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Human Resource Management

B.Com-II (Option IV)

Max. Marks : 100

Time : 3 Hours

Note : Ten questions shall be set in the questions paper covering the whole syllabus. The candidates

will be requirement to attempt any five questions.

Human Resource Development: concept, benefits and prerequisites. Difference between human

resource development and human resource management. Role, functions and status of human

resource manager. Role of chief executives, Line managers and HRD managers in developing

human resources. Personnel policies, procedures and programmes. Human resource planning.

Job evaluation.

Recruitment: steps in recruitment, recruitment policy, sources and methods of recruitment.

Selection process and policy. Career planning: objectives and responsibilities; process,

prerequisites advantages and limitations of career planning; career problems and their solutions.

Training and development: concept and importance of training; training methods/techniques.

Performance appraisal.

Wage and salary administration: Promotion, transfer, demotion, separation and absenteeism;

labour turnover. Personnel records and audit.

Industrial relations in India: HRD practices in Indian industries. Concept and forms of industrial

democracy.
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vè;k;&vè;k;&vè;k;&vè;k;&vè;k;&1

ekuo lalk/u izcU/% ,d lkekU; foospuekuo lalk/u izcU/% ,d lkekU; foospuekuo lalk/u izcU/% ,d lkekU; foospuekuo lalk/u izcU/% ,d lkekU; foospuekuo lalk/u izcU/% ,d lkekU; foospu
(Human Resource Management: An Introduction)

izLrkoukizLrkoukizLrkoukizLrkoukizLrkouk
(Introduction)

chloha lnh esa izcU/ txr esa cgqr egÙoiw.kZ ,oa ØkfUrdkjh ifjorZu gq, gSaA buesa ls lokZf/d ifjorZu ekuo lalk/u
izcU/ ds {ks=k esa gq, gSaA foxr rhu n'kdksa esa ekuo lalk/u izcU/ dk egÙo dkiQh vf/d c<+ x;k gS vkSj lkFk gh
lkFk izcU/ dk ;g {ks=k igys dh vis{kk dgha vf/d tfVy gks x;k gSA izcU/ ds vU; {ks=kksa esa izcU/dksa dks nzO;] e'khu]
dPpk eky] lEifÙk tSlh futhZo oLrqvksa dks iz;ksx esa e)(Manipulat  ykuk gksrk gS] tcfd ekuo lalk/u izcU/ esa mUgsa

ekuoh; lk/uksa dk O;olk; ds mís';ksa dh izkfIr ds fy, iz;ksx djuk gksrk gSA ekuo lalk/u izcU/d dsoy bl lk/u
dk vk£Fkd n`f‘ ls] Js’re mi;ksx djus ds fy, iz;Ru'khy jgrk gS vfirq lkekftd n`f‘ ls Hkh og bl lk/u ds fodkl
,oa le`f¼ ds fy, iz;Ru'khy jgrk gSA mls deZpkjh oxZ dh larqf‘ dk Hkh iwjk è;ku j[kuk gksrk gSA ekuo lalk/u izcU/
d dk dk;Z fofHkUu dkj.kksa rFkk deZpkjh oxZ esa f'k{kk ds izlkj] deZpkjh laxBuksa dh c<+rh gqbZ 'kfDr] O;olk;ksa ds ifjek.k
esa gks jgh vfHko`f¼] vk/qfud ,oa Lopkfyr ;U=kksa ds iz;ksx] c<+rh gqbZ csjktxkjh rFkk c<+rh gqbZ jk‘ªh; ,oa vUrjkZ‘ªh;
izfr;ksfxrk vkfn ds dkj.k vf/d tfVy gksrk tk jgk gSA LorU=k lekt esa fo'ks"kdj fodklksUeq[k ns'kksa esa deZpkjh oxZ
dh vkdka{kk,a dkiQh c<+ xbZ gSaA ekuo lalk/u izcU/d dks deZpkjh dh vkdka{kkvksa dks Hkh è;ku esa j[kuk gksrk gSA bu
lc tfVyrkvksa ds dkj.k ekuo lalk/u izcU/d dks viuk dke vkSj vf/d dk;Z{kerk ,oa dq'kyrk ls djus dh
vko';drk gksrh gSA

vktdy ,d lkekU; /kj.kk ?kj djrh tk jgh gS fd vk/qfud ,oa Lopkfyr e'khuksa ds iz;ksx ds dkj.k ekuo lalk/u
izcU/ dh vko';drk de gks tkrh gS vkSj m|ksx izcU/ esa mldk egÙo Hkh ?kV tkrk gSA ysfdu ;g /kj.kk Hkzked
gS] D;ksafd vk/qfud ,oa Lopkfyr e'khuksa ds iz;ksx ds dkj.k ;g vko';d gks tkrk gS fd deZpkfj;ksa dh f'k{kk ,oa
n{krk dk Lrj mQ¡pk gksA lkFk gh O;oâr ;U=kksa dh ewY;oku izÑfr ds dkj.k O;olk; txr esa deZpkfj;ksa dh xfjek
c<+rh gS vkSj bl izdkj ekuo lalk/u izcU/ dk egÙo Hkh ?kVus ds LFkku ij c<+rk gSA

ekuo lalk/u izcU/ dk lkj deZpkjh oxZ dks ,d mÙke usr`Ro iznku djus esa fufgr gSA vkt tc izcU/ esa ,d vksj
deZpkjh lgHkkfxrk ds fl¼kUr dks O;kogkfjd :i esa iz;ksx esa yk;k tk jgk gS vkSj nwljh vksj deZpkjhx.k vkRe izcU/

ement)(Selfmanag  ds fl¼kUr esa fo'okl djrs gSa rks bl ckr dks vklkuh ls le>k tk ldrk gS fd ekuo lalk/u
izcU/dksa dk dk;Z fdruk dfBu gks x;k gSA

ihVj MªdjihVj MªdjihVj MªdjihVj MªdjihVj Mªdj1     

Druker) F.(Peter 

tSls fo}ku tc deZpkfj;ks a  ,oa dk;Z dh O;oLFkk dks gh izcU/ ekurs gS aA

work) and workers manage to is management of (Function

rks ,slh ifjfLFkfr esa ekuo lalk/u dh vko';drk]
lkoZHkkSfedrk ,oa egÙo dks vklkuh ls le>k tk ldrk gSA

1. Peter F. Drucker : Practice of Management (P. 14)
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'kCnkoyh'kCnkoyh'kCnkoyh'kCnkoyh'kCnkoyh
(Terminology)

ekuo lalk/u izcU/ dks fofHkUu fo}kuksa us vyx&vyx ukeksa ls lEcksf/r fd;k gSA blds vfrfjDr xr n'dksa esa izpfyr
'kCnkoyh esa dkiQh iQsj&cny gqvk gSA2 mnkgj.k ds fy, bl 'krkCnh ds rhljs rFkk pkSFks n'kd esa ¶vkS|ksfxd lEcU/¸

Relations) l(Industria  rFkk ¶Je lEcU/¸ Relations)(Labour  tSls 'kCnksa dk izpyu FkkA ysfdu pkSFks n'kd ds
mÙkjk/Z rFkk ik¡posa n'kd esa mDr 'kCnkoyh ds LFkku ij ^ekuoh; lEcU/* Relations) (Human  ds iz;ksx us tksj idM+k]
ysfdu 'kuS% 'kuS% ;g 'kCnkoyh Hkh izpyu ls ckgj gks xbZ vkSj bldk LFkku ^lsfooxZ* vFkok ^dk£ed izcU/* us ys
fy;kA mDr 'kCnkoyh ds vfrfjDr izcU/ lkfgR; esa ^ekuoh; vfHk;U=k.k* g),Engineerin (Human  ^Je izcU/*

),Management(Labour ^ekuo lalk/u lsok,¡] Services), (Personnel  ^ekuo lalk/u iz'kklu* (Human Resource

Administration) ^tu 'kfDr izcU/* ),Management(Manpower  rFkk ^deZpkjh lEcU/* ,Relations) (Employee

vkfn 'kCnkoyh dk iz;ksx feyrk gSA lkekU; fo|kFkhZ dk] bl izdkj ds tky esa iQldj Hkzfer gksuk LokHkkfod lk yxrk
gSA ,slh fLFkfr esa ;g vko';d gS fd ge iz;qDr 'kCnkoyh ds lgh&lgh vFkks± dks le>sa rFkk vko';drk iM+us ij
mfpr ,oa mi;qDr 'kCnksa dk gh iz;ksx djsaA

Msy ;ksMMsy ;ksMMsy ;ksMMsy ;ksMMsy ;ksMj j j j j Yoder) (Dale  ds vuqlkj ^vkS|ksfxd lEcU/* ,d O;kid 'kCn gS ftlds vUrxZr ^ekuo lalk/u izcU/*
rFkk ^Je izcU/* nksuksa gh lfEefyr gSaA bls uhps fn;s fp=k }kjk le>k;k tk ldrk gSA

mDr ys[kd dh lEefr esa ^vkS|ksfxd lEcU/* ds LFkku ij ^Je izcU/* dk iz;ksx vf/d Js;Ldj gksxk D;ksafd ^vkS|ksfxd
lEcU/* 'kCnkoyh ladqfpr izrhr gksrh gS] ftlds vUrxZr ekuks dsoy m|ksxksa esa fu;kstu ls mRiUu gksus okys lEcU/ksa dk
gh vè;;u fd;k tkrk gks vkSj vU; bdkb;k¡ tSls jkT; ljdkj] vLirky] lsuk rFkk ekuo lalk/u laxBu blds lhek {ks=k

ls ckgj gksaA tcfd oLrqfLFkfr blls fcYdqy fHkUu gSA ^tu 'kfDr izcU/* rFkk ^Je izcU/* 'kCnkoyh dk rks vkt
O;kid :i esa izpyu ugha gS] ysfdu ^deZpkjh lEcU/* Relations) (Employee 'kCnkoyh dk iz;ksx vo'; gh tksj
idM+rk tk jgk gS vkSj ;g 'kCnkoyh ^vkS|ksfxd lEcU/* dh rqyuk esa vf/d ;FkkFkZoknh gSA

;g dguk vizklkafxd ugha gksxk fd vusd ys[kd ^vkS|ksfxd lEcU/* ekuo lalk/u izcU/* rFkk ^Je lEcU/* bu
'kCnksa dk iz;ksx bl izdkj djrs gSa] ekuks ;s lc ,d nwljs ds i;kZ;okph gksa vkSj bl izdkj 'kCnkoyh ds iz;ksx esa izekihdj.k
dk vHkko Li‘ gSA izks- fjpkMZ ih- dygwu izks- fjpkMZ ih- dygwu izks- fjpkMZ ih- dygwu izks- fjpkMZ ih- dygwu izks- fjpkMZ ih- dygwu Calhoon) P. (Richard us vesfjdh izcU/ O;olk; ds lUnHkZ esa fy[kk gS
fd ogka ij 60» O;kolkf;d laLFkkuksa esa ^ekuo lalk/u izcU/* 15» laLFkkuksa esa ^vkS|ksfxd lEcU/* rFkk 'ks"k 25»
esa ^deZpkjh lEcU/* ^ekuo lalk/u lEcU/* rFkk ^Je lEcU/ tSlh 'kCnkoyh dk izpyu gSA3

vkS|ksfxd lEcU/vkS|ksfxd lEcU/vkS|ksfxd lEcU/vkS|ksfxd lEcU/vkS|ksfxd lEcU/
(Industrial Relations)

fu;kstu ls mRiUu gksus okys
lHkh izdkj ds lEcU/

ekuo lalk/u lEcU/ekuo lalk/u lEcU/ekuo lalk/u lEcU/ekuo lalk/u lEcU/ekuo lalk/u lEcU/
(Human Resource Management)

izcU/d deZpkjh leL;kvksa dk
oS;fDrd vk/kj ij fucVkjk djrk gS

Je lEcU/Je lEcU/Je lEcU/Je lEcU/Je lEcU/
(Labour Relations)

izcU/ ,oa Jfed la?k ds lEcU/A
blds vUrxZr oS/kfud vk/kj ij izcU/d
lsfooxZ ds lkFk lkewfgd :i ls leL;kvksa

dk fucVkjk djrk gSA

2. foLr`r vè;;u ds fy, if<+, Managing Personnel by Richard P. Calhoon, vè;k; 1.

3. Managing Personnel : Richard P. Calhoon (P. 18)
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deZpkjh izcU/@lsosoxhZ; izcU/] izcU/deZpkjh izcU/@lsosoxhZ; izcU/] izcU/deZpkjh izcU/@lsosoxhZ; izcU/] izcU/deZpkjh izcU/@lsosoxhZ; izcU/] izcU/deZpkjh izcU/@lsosoxhZ; izcU/] izcU/ t)(Managemen dh ,d fo'ks"k 'kk[kkdh ,d fo'ks"k 'kk[kkdh ,d fo'ks"k 'kk[kkdh ,d fo'ks"k 'kk[kkdh ,d fo'ks"k 'kk[kk (Branch) gS ftles a ekuoh; lk/ugS ftles a ekuoh; lk/ugS ftles a ekuoh; lk/ugS ftles a ekuoh; lk/ugS ftles a ekuoh; lk/u
Factor) (Human dk fo'ks"k cqf¼eÙkkiw.kZ iz;Ruksa ls izcU/ fd;k tkrk gSAdk fo'ks"k cqf¼eÙkkiw.kZ iz;Ruksa ls izcU/ fd;k tkrk gSAdk fo'ks"k cqf¼eÙkkiw.kZ iz;Ruksa ls izcU/ fd;k tkrk gSAdk fo'ks"k cqf¼eÙkkiw.kZ iz;Ruksa ls izcU/ fd;k tkrk gSAdk fo'ks"k cqf¼eÙkkiw.kZ iz;Ruksa ls izcU/ fd;k tkrk gSA deZpkjh izcU/ vFkok ekuo lalk/u izcU/

dk ;g vyx foHkkx viuk vf/kdka'k le; vkS|ksfXd lEcU/ksa esa lq/kj dh fn'kk esa vuqlU/ku (Research) esa yxrk gSA
bl izdkj deZpkjh izcU/ )Management (Personnel ekuoh; lalk/uksa dk fodkl ,oa mi;ksx O;olk; ds mís';ksa dh vf/
dre izkfIr ds fy, iz;Ru djrk gSA deZpkjh izcU/@ekuo lalk/u izcU/] laxBu ion)(Organisat esa miyC/ ekuoh;
?kVdksa Factor) (Human rFkk muds lEcU/ksa ls tqM+k gSA HkkSfrd ?kVd Factors) (Physical  ekuo lalk/u ds {ks=k ls ckgj gSaA
vkt dksbZ Hkh laxBu] O;olk;] miØe ekuoh; ?kVd Factor) (Human dh fpUrk (Care)fd, fcuk liQy ugha gks ldrk gSA

ifjHkk"kk,¡ifjHkk"kk,¡ifjHkk"kk,¡ifjHkk"kk,¡ifjHkk"kk,¡
(Definitions)

ekuo lalk/u izcU/ dks Hkyh&Hkk¡fr le>us ds fy, ;g vko';d gS fd ge bls ifjHkkf"kr djsaA fofHkUu fo}kuksa rFkk
bl {ks=k esa dk;Zjr laLFkkvksa us vius rjhds ls vyx&vyx ifjHkk"kk;sa nh gSaA dqN izeq[k ifjHkk"kk;sa bl izdkj gSa%

1- Jh VSjh fy;ksUlJh VSjh fy;ksUlJh VSjh fy;ksUlJh VSjh fy;ksUlJh VSjh fy;ksUl Lyons) (Terry ds 'kCnksa esa ekuo lalk/u izcU/ ¶izcU/ dh og fØ;k gS tks fd bl rF; ds
dkj.k mRiUu gksrh gS fd fdlh Hkh m|e dk dk;Z pykus ds fy, yksxksa dh lsokvksa dk iz;ksx djuk gksrk gSA4

2- baXyS.M dh ekuo lalk/u izcU/ laLFkkubaXyS.M dh ekuo lalk/u izcU/ laLFkkubaXyS.M dh ekuo lalk/u izcU/ laLFkkubaXyS.M dh ekuo lalk/u izcU/ laLFkkubaXyS.M dh ekuo lalk/u izcU/ laLFkku ) Management Resource Human of Institute (British }kjk nh xbZ
ifjHkk"kk bl izdkj ls gS&¶;g izcU/ dk og Hkkx gS tks fd dk;Zjr yksxksa rFkk m|e ds vUnj osQ ikjLifjd
lEcU/ksa ls lEcfU/r gSA ekuo lalk/u izcU/ dk lEcU/ dsoy m|ksxkas rFkk okf.kT; ls gh ugha gS] cfYd bldk
lEcU/ fu;kstu ds leLr {ks=kksa ls gSA¸5

3- Jh ,e-ch- iQksjeSuJh ,e-ch- iQksjeSuJh ,e-ch- iQksjeSuJh ,e-ch- iQksjeSuJh ,e-ch- iQksjeSu Foreman) (M.B.  ds vuqlkj ¶fdlh Hkh m|e esa dk;Zjr O;fDr;ksa ds chp esa lEcU/ksa dks
bl vk/kj ij cuk, j[kuk gS fd izR;sd O;fDr m|e ds izHkkodkjh dk;Z lapkyu esa vf/dre O;fDrxr ;ksxnku
iznku dj ldsA¸6

4- Jh eksfjl MCY;w d¯exJh eksfjl MCY;w d¯exJh eksfjl MCY;w d¯exJh eksfjl MCY;w d¯exJh eksfjl MCY;w d¯ex Cuming)  W.(Maurice us laf{kIr :i esa ekuo lalk/u izcU/ dks deZpkfj;ksa dks izkIr
djuk rFkk mUgsa la/kfjr djuk crk;k gSA7 ¶blh ifjHkk"kk dks foLrkj ls le>krs gq, os fy[krs gSa fd ^ekuo lalk/u
izcU/ dk lEcU/ fdlh Hkh laxBu ds fy, bl izdkj ls lky&laHkky djuk fd os laxBu esa gh cus jgsa vkSj
vius dk;ks± dks yxu ls lEikfnr djsaA¸8

5- izks- ekbdy ts- T;wfl;lizks- ekbdy ts- T;wfl;lizks- ekbdy ts- T;wfl;lizks- ekbdy ts- T;wfl;lizks- ekbdy ts- T;wfl;l Jucius) J. (Michael ds 'kCnksa esa ekuo lalk/u izcU/ ¶izcU/ dk og {ks=k gS tks fd
Je 'kfDr dh izkfIr] lk/kj.k rFkk iz;ksx djus dh fØ;k ds lEcU/ esa fu;ktu] laxBu] funs'ku rFkk fu;U=k.k
dk dk;Z djs] ftlls fd&

(v) dEiuh vius laLFkkiu ds mís';ksa dks ferO;f;rk rFkk izHkkodkjh rjhds ls izkIr dj ldsA

(vk) lHkh Lrjksa ij dk;Z dj jgs deZpkjh oxZ ds mís';ksa dh vf/dre lhek rd larqf‘ gks ldsA

(b) lekt ds mís';ksa dk mfpr fpUru dj mudh lUrqf‘ dh tk ldsA9

4. "The part of the function of management that arises out of the fact that an enterprise has to use people." The personnel function in

a changing environment : Terry Lyons.

5. "It is that part of management which is concerned with people at work and with the relationships within an enterprise. It applies not

only to industry and commerce but to all fields of employment." British Institute of Personnel Management.

6. "Maintaining relationships among the individuals at work as a basis which enables all those engaged in the undertaking to make their

best personal contribution to the efficient working of the undertaking." M.B. Foreman : "The personnel function of management".

Personnel Management, Journal of the British Institute of Personnel Management, 1956.

7. "To obtain and retain employees" or "To get and keep workers."

8. "Human Resource is concerned with obtaining the best possible staff for an organization and having got them, looking after them so

that they will want to stay and give their best to their jobs."–Maurice W. Cuming

9. "The field of Management which has to do with planning; organizing; directing and controlling the functions of procuring, devel-

oping, maintaining and utilizing a labour, force, such that the (a) Objectives for which the company is established are attained eco-

nomically and effectively. (b) Objectives of all levels of personnel are served to the highest possible degree (c) Objectives of society

are duly considered and served." Michael J. Jucius
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6- izks- Msy izks- Msy izks- Msy izks- Msy izks- Msy ;ksMj;ksMj;ksMj;ksMj;ksMj Yoder) (Dale ds vuqlkj ekuo lalk/u izcU/ ¶fu;kstu esa ekuoh; lk/uksa dh iz;qfDr] fodkl ,oa
iz;ksx ls lEcfU/r vk;kstu ,oa funs'ku dh izfØ;k gSA¸10

7- izks- eSdiQkjyS.Mizks- eSdiQkjyS.Mizks- eSdiQkjyS.Mizks- eSdiQkjyS.Mizks- eSdiQkjyS.M )(McFarland us ^deZpkjh lEcU/* Relations) (Employee 'kCnkoyh dks Js;Ldj ekuk gS vkSj
muds vuqlkj ¶blds vUrxZr dEiuh deZpkjho`Un ftlesa vf/'kklh rFkk lkekU; Jfed lfEefyr gSa&ds izcU/u
rFkk iz;ksx dh leLr fØ;k;sa Li‘ :i ls mYysf[kr gSaA¸11

8- ,Mfou ch- fÝyIiks,Mfou ch- fÝyIiks,Mfou ch- fÝyIiks,Mfou ch- fÝyIiks,Mfou ch- fÝyIiks Flippo) B. (Edwin us ekuo lalk/u izcU/ dh ,d O;kid ifjHkk"kk nh gSA muds vuqlkj]
¶ekuo laulk/u fØ;kvksa dk lEcU/ fdlh laxBu ds fy, deZpkjho`Un dh izkfIr] fodkl] {kfriwj.k] ,drk rFkk
lU/kj.k ls gS] ftlls fd laxBu ds izeq[k mís';ksa dh izkfIr esa lgk;rk izkIr gks lds] ekuo lalk/u izcU/] mDr
izorZu'khy fØ;kvksa ds fu"iknu gsrq fd;s tkus okys vk;kstu] laxBu] funs'ku rFkk fu;U=k.k dks dgrs gSA¸12

9- izfl¼ izcU/'kkL=kh czspczspczspczspczsp Brech) (E.F.L. ds vuqlkj ^ekuo lalk/u izcU/] izcU/ izfØ;k dk og Hkkx gS tks fd
eq[;r% fdlh laxBu ds ekuoh; rRoksa ls lEcfU/r gSA¸13

10- lh- ,p- ukWFkZdksVlh- ,p- ukWFkZdksVlh- ,p- ukWFkZdksVlh- ,p- ukWFkZdksVlh- ,p- ukWFkZdksV Northcott) (C.H. ds vuqlkj] ¶ekuo lalk/u izcU/] lkekU; izcU/ d ,d foLrkj gS tks ,d
O;olk; ds mís';ksa dh izkfIr gsrq izR;sd deZpkjh dks viuk iw.kZ ;ksxnku iznku djus ds fy, izksRlkfgr ,oa vfHkizsfjr
djrk gSA¸14

bl izdkbl izdkbl izdkbl izdkbl izdkj ekuo lalk/u izcU/] izcU/ dk og Hkkx gS tks deZpkfj;ks a ds izcU/ ls lEcU/ j[krk gS] ftldkj ekuo lalk/u izcU/] izcU/ dk og Hkkx gS tks deZpkfj;ks a ds izcU/ ls lEcU/ j[krk gS] ftldkj ekuo lalk/u izcU/] izcU/ dk og Hkkx gS tks deZpkfj;ks a ds izcU/ ls lEcU/ j[krk gS] ftldkj ekuo lalk/u izcU/] izcU/ dk og Hkkx gS tks deZpkfj;ks a ds izcU/ ls lEcU/ j[krk gS] ftldkj ekuo lalk/u izcU/] izcU/ dk og Hkkx gS tks deZpkfj;ks a ds izcU/ ls lEcU/ j[krk gS] ftldk
mís'; deZpkfj;ksa dks dk;Z ls lUrqf‘ iznku dj mudh 'kfDr dk lnqi;ksx djds laLFkk ds fu/kZfjr mís';ksa dksmís'; deZpkfj;ksa dks dk;Z ls lUrqf‘ iznku dj mudh 'kfDr dk lnqi;ksx djds laLFkk ds fu/kZfjr mís';ksa dksmís'; deZpkfj;ksa dks dk;Z ls lUrqf‘ iznku dj mudh 'kfDr dk lnqi;ksx djds laLFkk ds fu/kZfjr mís';ksa dksmís'; deZpkfj;ksa dks dk;Z ls lUrqf‘ iznku dj mudh 'kfDr dk lnqi;ksx djds laLFkk ds fu/kZfjr mís';ksa dksmís'; deZpkfj;ksa dks dk;Z ls lUrqf‘ iznku dj mudh 'kfDr dk lnqi;ksx djds laLFkk ds fu/kZfjr mís';ksa dks
iwjk djuk gSAiwjk djuk gSAiwjk djuk gSAiwjk djuk gSAiwjk djuk gSA

ifjHkk"kkvksa dk fo'ys"k.k ,oa fo'ks"krk,¡ ifjHkk"kkvksa dk fo'ys"k.k ,oa fo'ks"krk,¡ ifjHkk"kkvksa dk fo'ys"k.k ,oa fo'ks"krk,¡ ifjHkk"kkvksa dk fo'ys"k.k ,oa fo'ks"krk,¡ ifjHkk"kkvksa dk fo'ys"k.k ,oa fo'ks"krk,¡ (An analysis of definitions & Characteristics of Human Resource Management):

mi;qDr ifjHkk"kkvksa ds vè;;u ls ekuo lalk/u izcU/ dh tks fo'ks"krk,¡ izdV gksrh gSa muesa ls izeq[k dk mYys[k fuEu
izdkj ls fd;k tk ldrk gS&

1- ekuo lalk/u izcU/] izcU/ dh ,d fof'k‘ 'kk[kk gS] ftldk lEcU/ mRiknu ds ,d cgqewY; lk/u vFkkZr~ ekuo
'kfDr ls gSA blhfy, ekuo lalk/u izcU/ ds vUrxZr ekuo 'kfDr dk fu;kstu] laxBu] funs'ku rFkk fu;U=k.k tSlh
fØ;k,¡ lfEefyr dh tkrh gSaA

2- ekuo lalk/u izcU/ ds vUrxZr] ekuo lsokvksa dks izkIr djuk] dk;Zjr O;fDr;ksa dh  ns[kHkky (lky&laHkky)]
fujUrjrk ds mís'; ls mudh lsokvksa dks cuk, j[kuk rFkk dk;Zjr O;fDr;ksa dk vf/dre fodkl djuk] tSls dk;Z
lfEefyr fd;s tkrs gSaA

3- ekuo lalk/u izcU/] dk;Zjr O;fDr;ksa dks dk;Z lapkyu esa vf/dre ;ksxnku ds volj iznku djus ls lEcfU/r
gSA

10. "It effectively describes processes of planning and directing the application, development and utilization of human resources in

employment." Dale Yoder : Personnel Management and Industrial relations. (P. 9)

11. "........the term employee relations will designate the total functions of managing and utilizing a Company's employees, executives as

well as rank and file workers." Dalton E. McFarland : Personnel Management (P. 7)

12. "The human resource management is concerned with the procurement, development, compensation, integration and maintenance of the

personnel of an organization for the purpose of contributing to wards the accomplishment of that organization's major goals or objectives.

Therefore, human resource management is the planning, organising, directing and controlling of the performance of those operative

functions."

13. "Human resource Management is that part of management process which is primarily concerned with the human constituents of an

oranisation."

14. Human resource management is an extension of general management, that of prompting and stimulating every employee to make his

fullest contribution to the purpose of a business." CH. North cott : Personnel Management Principles and Practice (P. 12)
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4- ekuo lalk/u izcU/ dk mís'; dk;Zjr O;fDr;ksa dks vf/dre dk;Z larqf‘ iznku djuk rFkk miØe ds fy, lokZf/d
,oa loksZÙke ifj.kke izkIr djuk gSA

5- ekuo lalk/u izcU/ dk;Zjr deZpkfj;ksa dk oS;fDrd rFkk lkewfgd] nksuksa gh Lo:iksa esa vè;;u djrk gSA

6- ekuo lalk/u izcU/] miØe rFkk miØe esa dk;Zjr O;fDr;ksa ds ikjLifjd lEcU/ksa dk vè;;u gSA

7- ekuo lalk/u izcU/ deZpkfj;ksa dks viuh vUr%'kfDr fodflr djus rFkk viuh {kerkvksa dk vf/dre lnqi;ksx
djus esa lg;ksx djus ls lEcfU/r gSA

8- ekuo lalk/u izcU/ dsoy Je&deZpkfj;ksa Personnel)(Labour ls gh lEcfU/r gSA

ekuo lalk/u izcU/ dh /kj.kkekuo lalk/u izcU/ dh /kj.kkekuo lalk/u izcU/ dh /kj.kkekuo lalk/u izcU/ dh /kj.kkekuo lalk/u izcU/ dh /kj.kk (Concept) –mi;ksDr ifjHkk"kkvksa ij fuEufyf[kr vk/kjHkwr rF; izLrqr gSa–

ekuo lalk/u izcU/ dk;Zjr deZpkfj;ksa ds izcU/ ls lEcfU/r gSA blds vUrxZr lHkh Lrjksa ij dk;Zjr deZpkfj;ksa (iQksjeSu]
ØkÝV~leSu rFkk Jfed oxZ) rFkk lsok;kstdksa (Employers) (is'ksoj izcU/d] rduhdh izcU/d] foØ;dÙkkZ] fyfid
(clerks) ] rFkk mPp vf/dkjh) dks lfEefyr fd;k tkrk gSA ekuo lalk/u izcU/ dh cukoVekuo lalk/u izcU/ dh cukoVekuo lalk/u izcU/ dh cukoVekuo lalk/u izcU/ dh cukoVekuo lalk/u izcU/ dh cukoV rFkk :i izR;sd laLFkk
esa fHkUu gksrk gSA bldk (ekuo lalk/u izcU/) lEcU/ O;fDrxr deZpkfj;ksa ds lewg ls gksrk gSA blds }kjk deZpkfj;ksa
rFkk lsok;kstdksa ds lg;ksx ls loksZÙke iQy dh izkfIr gksrh gSA ekuo lalk/u izcU/ deZpkfj;ksa dh #fp] O;fDrRo]
volj] dk;Z{kerk rFkk xq.kksa ds lok±xh.k fodkl esa lg;ksx nsdj deZpkfj;ksa dks lUrqf‘ iznku djrk gSA

ekuo lalk/u izcU/ fo'ks"k :i ls deZpkfj;ksa dh HkrhZ] pquko] fodkl ,oa muds loksZÙke mi;ksx ls lEcfU/r gSA ekuo
lalk/u izcU/ dsoy vkS|ksfxd txr ls lEcfU/r u gksdj] ljdkjh foHkkxksa] lsuk ds foHkkxksa rFkk xSj ykHk izkIr djus
okyh laLFkkvksa ds fy, Hkh cgqr mi;ksxh gSA ;g izcU/dh; dk;ks± izcU/dh; dk;ks± izcU/dh; dk;ks± izcU/dh; dk;ks± izcU/dh; dk;ks± dk ,d cgqr cM+k Hkkx gS] ftldh tM+s vkSj 'kk[kk;sa
izR;sd laxBu ds pkjksa vksj iQSyh gksrh gSA ;g ,d yxkrkj pkyw jgus okyk dk;Z gS rFkk izfrfnu ,d ?k.Vk rFkk lIrkg
esa ,d fnu dk;Z djds bldks ykxw ugha fd;k tk ldrk gSA laxBu esa ekuoh; lk/uksa dk izHkko'kkyh iz;ksx djus ds
fy, izfrfnu ds dk;ks± esa fLFkj tkudkjh rFkk lrdZrk dh vko';drk gSA ekuo lalk/u izcU/ iwoZ fu/kZfjr mís';ksa dks
izkIr djus esa deZpkfj;ksa dks LosPNk ls lg;ksx izkIr djrk gSA

ekuo lalk/u@deZpkjh izcU/ dk egÙoekuo lalk/u@deZpkjh izcU/ dk egÙoekuo lalk/u@deZpkjh izcU/ dk egÙoekuo lalk/u@deZpkjh izcU/ dk egÙoekuo lalk/u@deZpkjh izcU/ dk egÙo
(Importance of Human Resource Management)

¶ekuo 'kjhj esa tks LFkku Luk;q&rU=k system) (Nervous dk gS ogh LFkku laxBu esa ekuo lalk/u izcU/ dk gSA ekuo
lalk/u izcU/ u rks fnekx gS] u fu;U=kd] u dsoy ,d lnL; dk iSj gS] u fd jDrÏko gS vkSj u 'kfDrnk;d rÙo
gS] ;g dsoy rUrq&laLFkku gSA ;g 'kjhj dh ,d uyh gS tks dqN vFkks± esa Lopkfyr 'kfDr gSA ;g 'kfDr ,d 'k=kq
dk :i /kj.k dj ldrh gS] ;fn blesa [kjkch gks tk, rks iwjk <kapk iaxq gks ldrk gS] ;fn ;g lUrqyu [kks ns rks
vLFkkf;Ro dh fLFkfr mRiUu gks tkrh gS tks rUrq&laLFkku dh Hkkafr leLr O;kolkf;d txr esa ns[kh tk ldrh gSA

ns'k esa vk£Fkd lkekftd o jktuhfrd psruk dk tkx`r gksuk] miØeksa ds vkdkj o tfVyrk esa o`f¼] Jela?kksa dh fujUrj
c<+rh 'kfDr] izcU/ ds fofHkUu {ks=kksa esa vko';d Kku o ijke'kZ nsus ds fy, fo'ks"kKksa dh vko';drk us ekuo lalk/u
izcU/ ds egÙo dks vkSj vf/d c<+k fn;k gSA

vk/qfud mRiknu&izfØ;k esa pkj Ms dk egÙoiw.kZ ;ksxnku gSA (4 Important Ms.)–Money, Material (row or

semimanufactured), Machinary (or fixed assets and plants) vkSj Man (or human resource) eqnzk] inkFkZeqnzk] inkFkZeqnzk] inkFkZeqnzk] inkFkZeqnzk] inkFkZ
e'khujh rFkk ekuoe'khujh rFkk ekuoe'khujh rFkk ekuoe'khujh rFkk ekuoe'khujh rFkk ekuo lcls vf/d egÙiw.kZ rÙo gksrs gSaA bu pkjksa rÙoksa ds loksZÙke mi;ksx ds fy, budk Js’re izcU/
ije vko';d gSA bl izdkj izcU/ foKizcU/ foKizcU/ foKizcU/ foKizcU/ foKku ku ku ku ku (Management Science) esa izeq[k :i ls rhu {ks=kksa ds izcU/ izeq[k :i ls rhu {ks=kksa ds izcU/ izeq[k :i ls rhu {ks=kksa ds izcU/ izeq[k :i ls rhu {ks=kksa ds izcU/ izeq[k :i ls rhu {ks=kksa ds izcU/ ij fo'ks"k
è;ku fn;k tkrk gS–

1- mRiknu izcU/ mRiknu izcU/ mRiknu izcU/ mRiknu izcU/ mRiknu izcU/ (Production Management)
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2- foÙkh; izcU/ foÙkh; izcU/ foÙkh; izcU/ foÙkh; izcU/ foÙkh; izcU/ (Financial Management)

3 deZpkjh izcU/@ekuo lalk/u izcU/ deZpkjh izcU/@ekuo lalk/u izcU/ deZpkjh izcU/@ekuo lalk/u izcU/ deZpkjh izcU/@ekuo lalk/u izcU/ deZpkjh izcU/@ekuo lalk/u izcU/ (Human Resource Management)

mRiknu dh ubZ rduhd ,oa leLr O;oLFkkvksa (System) rFkk fu;U=k.k fof/;ksa Process) (Control dk mRiknu izfØ;k esa
cM+s iSekus ij iz;ksx ds ckotwn vkt ekuoh; dkjd ekuoh; dkjd ekuoh; dkjd ekuoh; dkjd ekuoh; dkjd (Human Factor) dk egÙo de ugha gqvk gSA lkjh rduhdsa
izcU/dh; fof/;k¡ izHkkoghu gks tkrh gSa] ;fn mudk iz'kklu ;k fØ;kUo;u ;ksX; deZpkfj;ksa }kjk u fd;k tk,A

ihVj ,iQ- Mªdj ihVj ,iQ- Mªdj ihVj ,iQ- Mªdj ihVj ,iQ- Mªdj ihVj ,iQ- Mªdj (Peter F. Drucker) ds vuqlkj] ¶vU; lalk/uksa dk mfpr ;k vuqfpr mi;ksx ekuoh; ?kVd dh
bPNk ij gh fuHkZj djrk gS] vU; lalk/uksa dh vis{kk ekuo ;k Je'kfDr dk fodkl vf/d egÙoiw.kZ gSA Je vius
;ksxnku esa Lo;a o`f¼ dj ldrk gS] fdUrq ;g lc mfpr ,oa dq'ky izcU/ ds vUrxZr gh lEHko gSA¸

ykjsUl ,- ,Iiys ykjsUl ,- ,Iiys ykjsUl ,- ,Iiys ykjsUl ,- ,Iiys ykjsUl ,- ,Iiys (Lawrence A. Appley) us rks ;gk¡ rd fy[kk gS] ¶izcU/ O;fDr;ksa dk fodkl gS u fd oLrqvksa
dk funZs'ku izcU/ ,oa ekuo lalk/u izcU/ ;k iz'kklu ,d gh gSA¸

izR;sd O;kikfjd ;k vkS|ksfxd laLFkkvksa esa] pkgs mudk vkdkj dqN Hkh D;ksa u gks] ekuo lalk/u izcU/ ds }kjk dk;Z
lEiUu fd;k tkrk gSA NksVs vkdkj dh laLFkk esa ;g dk;Z Lo;a izcU/ lapkyd ;k eSustj }kjk iwjk fd;k tkrk gS tcfd
cM+s vkdkj dh laLFkkvksa esa bl dk;Z ds fy, vyx ls ekuo lalk/u foHkkx ekuo lalk/u foHkkx ekuo lalk/u foHkkx ekuo lalk/u foHkkx ekuo lalk/u foHkkx (Human Resource Manament) xfBr
fd;k tkrk gS tks ekuo lalk/u izcU/d (Human Resource Manager) dh izR;{k ns[kjs[k esa dk;Z djrk gSA ekuo
lalk/u foHkkx dk vkdkj] mldk vfLrRo laLFkk esa fu;qDr deZpkfj;ksa dh la[;k] deZpkjh izfrLFkku dh nj (Rate of

turnover of the Personnel)] deZpkjh ,oa lEcU/h uhfr rFkk deZpkjh la?kksa ls mRiUu leL;kvksa ij fuHkZj djrk gSA

ekuo lalk/u izcU/ ds mís';ekuo lalk/u izcU/ ds mís';ekuo lalk/u izcU/ ds mís';ekuo lalk/u izcU/ ds mís';ekuo lalk/u izcU/ ds mís';
(Objectives of Human Resource Management

ekuo lalk/u izcU/ ds mís';ksa dk Kku izkIr djuk vfuok;Z gSA fcuk mís';ksa ds iwoZ Kku ds fdlh Hkh miØe esa ekuo
lalk/u foHkkx ds }kjk izHkkodkjh ;kstuk ugha cukbZ tk ldrhA fu;kstu ds mís';ksa dk Li‘hdj.k vko';d gSA blh
izdkj fu;U=k.k Hkh fcuk mís';ksa dks Li‘ fd;s ykxw ugha fd;s tk ldrsA tc rd dfe;ksa vkSj vliQyrkvksa dk irk
u gks] fu;U=k.k dh dksbZ O;oLFkk liQy ugha gks ldrhA dfe;k¡ rFkk vliQyrk,¡ D;k gSa\ tc dksbZ miØe rFkk foHkkx
fu£n‘ mís';ksa ds dkj.kksa dh tk¡p djus ij dfe;ksa vkSj detksfj;ksa dk irk pyrk gSA vr% mís';ksa dk Kku izkIr djuk
dkiQh egÙo j[krk gSA

;g izcU/ foKku dk ,d cgqp£pr ,oa loZekU; fl¼kUr gS fd izR;sd miØe esa fd;k tkus oktk leLr dk;Z fdlh
u fdlh :i esa–çR;{k vFkok ijks{k :i esa–ml miØe ds fu/kZfjr mís';ksa dh izkfIr esa ;ksxnku djsA (All work

performed in an organisation should in some way, directly or indirectly, contribute to the objectives of

that organisation) ekuo lalk/u foHkkx miØe ds mís';ksa dk gh ,d vfoHkkT; vax gksrk gSA vr% ekuo lalk/u
izcU/ dk mís';] miØe ds mís';ksa dk gh vax gksxk rFkk og lkekU; mís';ksa dh iw£r esa lgk;d gksuk pkfg,A

ekuo lalk/u izcU/ ds mís';ksa dk Kku izkIr djus ls iwoZ] ;g vko';d izrhr gksrk gS fd ge miØe ds mís';ksa
ds lEcU/ esa tkudkjh izkIr djsaA lkekU; O;kolkf;d izfr’kuksa ds izeq[k mís'; bl izdkj mYysf[kr fd;s tk ldrs gSa–

1- miHkksDrk }kjk Lohdkj ;ksX; oLrqvksa rFkk lsokvksa dk mRiknu djuk rFkk mudh leqfpr forj.k o;oLFkk djuk_

2- miØe ds Lokfe;ksa rFkk fofu;ksDrkvksa dks ykHkksa ds :i esa mfpr izR;k; iznku djuk_

3- lHkh oxZ ds deZpkfj;ksa dks mfpr osru rFkk etnwjh iznku djuk rFkk muds oS;fDrd ewY;ksa (Values) tSls mfpr
lEeku] vknj vkfn dh larqf‘ djuk_

4- lkekftd mÙkjnkf;Roksa dk fuokZg djuk_

5- mi;qZDr lHkh mís';ksa dks izHkkodkjh ,oa ferO;;h :i esa izkIr djukA
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ekuo lalk/u mís';ks a dh Jsf.k;k¡ekuo lalk/u mís';ks a dh Jsf.k;k¡ekuo lalk/u mís';ks a dh Jsf.k;k¡ekuo lalk/u mís';ks a dh Jsf.k;k¡ekuo lalk/u mís';ks a dh Jsf.k;k¡
(Classes of Human Resource Objective)

1- lllllsok mís';µsok mís';µsok mís';µsok mís';µsok mís';µfdlh Hkh miØe ds mís';ksa esa] miØe }kjk] lekt dh oLrqvksa rFkk lsokvksa dh vko';drk dh
iw£r dh Hkkouk dk mís'; tks ewyr% ,d lsok mís'; gS] izeq[k LFkku j[krk gSA tks Hkh O;fDr] miØe dks] mlds
bl mís'; dh izkfIr esa lg;ksx iznku djrs gSa mUgsa ykHkksa rFkk vU; ikfjJfed tSls osru] etnwjh] cksul vkfn
rFkk oS;fDrd larqf‘ ds :i esa ikfjrksf"kd izkIr gksrk gSA blfy, dk;Zjr O;fDr;ksa dk ;g dÙkZO; gks tkrk gS
fd os miØe dks] vius lsok mís'; dh izkfIr esa LosPNk ls lg;ksx iznku djsaA

;fn ge miØe ds lsok mís'; dks tks fd mldh LFkkiuk dk izeq[k mís'; gS] HkyhHkkafr ân;axe dj ikrs gSa
rks gesa lsfooxhZ; mís';ksa dh LFkkiuk esa cM+h lgk;rk feysxhA pwafd lsok mís';] miØe dk izeq[k mís'; gksrk
gS] vr% ;g LokHkkfod gh gS fd ekuo lalk/u izcU/ tks fd miØe izcU/ dk ,d vax gS vkSj miØe ds
mís';ksa dh izkfIr esa va'knku djus dh Hkkouk ls izsfjr gksdj dke djrk gS] dk izFke mís'; miØe }kjk mRikfnr
oLrqvksa rFkk dk;Zdq'kyrk ls izkIr djuk gksrk gSA ekuo lalk/u izcU/ dk iz;kl O;fDr;ksa dks bl n'kk esa izsfjr
djuk gksrk gSA

2- OOOOO;fDrxr mís';µ;fDrxr mís';µ;fDrxr mís';µ;fDrxr mís';µ;fDrxr mís';µekuo lalk/u izcU/ esa dk;Zjr deZpkfj;ksa ds O;fDrxr mís';ksa dh izkfIr] ,d vR;Ur egÙoiw.kZ
LFkku j[krh gS] lkekU;r% miØe esa dk;Zjr O;fDr;ksa dh la[;k dkiQh vf/d gksrh gS rFkk bu dk£edksa ds O;fDrxr
mís';ksa esa ,d:irk dk ik;k tkuk ,d vlqxe lEHkkouk gSA lkFk gh vusd O;fDrxr mís'; xq.kkRed izÑfr ds
gksrs gSa vkSj mUgsa ifjek.kkRed :i esa izdV djuk ,d d‘lkè; iz;kl gSA vr% ekuo lalk/u izcU/ dks] bu
O;fDrxr mís';ksa dks] ;FkklEHko :i ls ifjek.kkRed :i esa O;Dr djus dk iz;kl djuk pkfg,A bl izdkj ds
iz;kl ds iQyLo:i] miØe esa dk;Zjr O;fDr;ksa ds O;fDrxr mís';ksa dks fuEu izdkj ls lwphc¼ fd;k tk ldrk
gS%µ

(a)  mfpr etnwjh] dke ds ?k.Vs rFkk dk;Z dh n'kk,¡_
(b)  izcU/ fu.kZ;ksa esa lgHkkfxrk_
(c)  vk£Fkd lqj{kk_
(d)  fodkl ds fy, leqfpr volj_
(e)  oS;fDrd izfr’k ,oa eku&lEeku_

(f)  ldkjkRed oxZ Hkkouk,¡_

(a) mfpr etwnjh] dke ds ?k.Vs rFkk dk;Z dh n'kk,¡µmfpr etwnjh] dke ds ?k.Vs rFkk dk;Z dh n'kk,¡µmfpr etwnjh] dke ds ?k.Vs rFkk dk;Z dh n'kk,¡µmfpr etwnjh] dke ds ?k.Vs rFkk dk;Z dh n'kk,¡µmfpr etwnjh] dke ds ?k.Vs rFkk dk;Z dh n'kk,¡µdksbZ Hkh ekuo lalk/u dk;ZØe ml le; rd
liQyrkiwoZd ykx ugha fd;k tk ldrk] tc rd fd deZpkjh oxZ etnwjhµosruµlajpuk dks ân; ls Lohdkj
u dj ysA ml le; rd muls ;g vk'kk djuk fd os miØe ds fy, vf/drd ;ksxnku iznku dj ldsaxs]
O;FkZ gSa vU; ekuo lalk/u dk;ZØe tSls] euksjatu dh O;oLFkk] chek O;oLFkk] lq>ko rFkk izf'k{k.k O;oLFkk
vkfn] mfprµetnwjh dk;ZØe dk LFkku xzg.k ugha dj ldrsA vr% ;g vko';d gS fd miØe ;FkklaHko
:i ls mfpr etnwjh dh uhfr viuk, rFkk dk£edks dks etnwjhµ;kstuk ds vUr£ufgr vkSfpR; ds lEcU/
esa fo'okl fnyk,A izk;% ,slk ns[kk x;k gS fd loksZÙke etnwjh ;kstuk,¡ vk'kkuqdwy liQyrk izkIr ugha dj
ikrh] ;fn dk£ed mls Lohdkj ugha djrs vFkok le> ugha ikrs vFkok vU; fdlh dkj.k ls mlds izfr
'kadkyq gSaA

dk;Z ds lEcU/ esa fo'ks"k dfBukbZ vuqHko ugha dh tkrh D;ksafd fofHkUu vf/fu;eksa eq[;r% dkj[kkuk
vf/fu;e] 1948 ds vUrxZr lkIrkfgd dk;Z ds ?k.Vksa] lkIrkfgd vodk'k] ,oth vFkok {kfriwjd vodk'k]
dk;Z ds nSfud ?k.Vksa] foJkeµeè;kUrj] Jeµle;µfoLrkj over) (spread rFkk jkf=k ikfy;ksa vkfn ds lEcU/
esa foLr`r izko/ku gSA

,slh gh fLFkfr dk;Z dh n'kkvksa ds lEcU/ esa ikbZ tkrh gSA dkj[kkuk vf/fu;e] 1948 ds vuqlkj dk£edksa   ds
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LokLF;] lqj{kk ,oa dY;k.k gsrq liQkbZ dh O;oLFkk] O;FkZ inkFks± ,oa cgus okys xUns inkFkks± dh O;oLFkk] laokru
rFkk rkieku (ventilation and temperature)] /wy vkSj /qvk¡] Ñf=ke ueh] vR;f/d HkhM+µHkkM+] izdk'k
O;oLFkk] is;ty] 'kkSpky; ,oa ew=kky;] Fkwdnku] ;U=kksa dh ?ksjkcUnh] vka[kksa dh lqj{kk] ugkusµ/ksus dh lqo/k,¡]
oL=kksa dks j[kus ,oa lq[kkus dh lqfo/k;sa] cSBd dh lqfo/k;sa] izkFkfed mipkj dh O;oLFkk] tyoliµx`g] vkJ;
LFky] foJkeµd{k] Hkkstu d{k] f'k'kq lnu vkfn lHkh ds lEcU/ esa foLr`r izko/ku gSaA ysfdu izR;sd dk£ed
ds fy, lgh dk;ZµHkkj dh ek=kk fu/kZfjr dj ikuk ,d dfBu dk;Z gS vkSj ;g izk;% izcU/ vkSj dk£edksa ds
eè; fooknµxzLr fo"k; cuk jgrk gSA

(b) izcizcizcizcizcU/ fu.kZ;ksa esa lgHkkfxrkµU/ fu.kZ;ksa esa lgHkkfxrkµU/ fu.kZ;ksa esa lgHkkfxrkµU/ fu.kZ;ksa esa lgHkkfxrkµU/ fu.kZ;ksa esa lgHkkfxrkµvktdy lHkh oxks± ds Jfedksa }kjk] izcU/ fu.kZ;ksa esa lgHkkfxrk ds vf/dkj dh
ekax cyorh gksrh tk jgh gSA lkekU;r% ;g izcU/ dk uSl£xd vf/dkj ekuk tkrk gS fd os miØe ds lEcU/
esa uhfr fo"k;d ekeyks esa fu.kZ; ysaA ysfdu ;fn izcU/ }kjk fy;s x;s fu.kZ; dk;Zjr deZpkfj;ksa }kjk Lor% ân;
ls Lohdkj ugha dj fy, tkrs rks muds fØ;kUo;u dh liQyrk lafnX/ gh jgrh gSA ,slh ifjfLFkfr esa ekuo
lalk/u izcU/ dk ;g è;s; gksuk pkfg, fd os lHkh Lrjksa ij dk;Zjr O;fDr;ksa dks izcu/ fu.kZ;ksa esa lfEefyr
djus dk iz;kl djsaA

(c) vk£Fkd lqj{kkµvk£Fkd lqj{kkµvk£Fkd lqj{kkµvk£Fkd lqj{kkµvk£Fkd lqj{kkµoS;fDrd mís';ksa dk ,d vU; egÙoiw.kZ lewg gSµvk£Fkd lqj{kk dh izkfIr Jfedksa dks lnk
Hk; cuk jgrk gS fd nq?kZVukxzLr gksus ij] vFkok miØe }kjk iz;qDr rduhd esa ifjorZu djus ij vFkok vk£Fkd
eUnh tSlh fLFkfr esa muds jkstxkj ij dqizHkko iM+ ldrk gSA oSl Jfed laxBu] bl n'kk esa vf/dkf/d lqj{kk
izkfIr ds fy, iz;Ru'khy gS vkSj fodflr ns'kksa esa mUgsa dkiQh lhek rd liQyrk feyh Hkh gS fiQj Hkh bl fn'kk
esa vHkh dkiQh dqN djuk 'ks"k gSA ekuo lalk/u izcU/ dks Hkh dk;Zjr deZpkfj;ksa ds mís';ksa dh iw£r dh n'kk
esa vkxs c<+kus dh n`f‘ ls vk£Fkd lqj{kk iznku djus ds mís'; dks fujUrj è;ku esa j[kuk pkfg,A

(d) fodkl ds voljµfodkl ds voljµfodkl ds voljµfodkl ds voljµfodkl ds voljµekuo lalk/u izcU/ esa ftl ckr dks lkekU;r% xkS.k LFkku fey ikrk gS og gS deZpkfj;ksa
ds fodkl ds fy, leqfpr volj iznku djukA bl oS;fDrd mís'; dk egÙo bruk izdV ugha gS] ftruk fd
vY; mi;qZDr o£.kr mís';ksa tSls mfpr etnwjh] izcU/ fu.kZ;ksa esa lgHkkfxrk rFkk vk£Fkd lqj{kk vkfn dk gSA
lkFk gh ;g ckr Hkh Li‘ gS fd lHkh dk£ed fodkl ds voljksa dh [kkst ds fy, brus O;xz fn[kkbZ ugha iM+rs
ftrus fd os vU; oS;fDrd mís';ksa dh izkfIr ds fy, gksrs gSA fiQj Hkh ekuo lalk/u izcU/ dh liQyrk bl
ckr ij dkiQh lhek rd vkfJr jgrh gS fd dk;Zjr O;fDr;ksa dks mudh mUufr rFkk fodkl ds mfpr volj
feysaA ;g ns[kk x;k gS fd tc rd miØe eqDr }kj uhfr dk vuqlj.k djrk gS] dk£ed oxZ dh dk;Zdq'kyrk
esa] fujks/d uhfr ds vuqlj.k ls vkus okyh vdq'kyrk tks fodkl ds U;k;iw.kZ voljksa ds [kks;s tkus ds dkj.k
mRiUu gksrh gS] ugha vkrhA

(e) oS;fDrd izfr’k ,oa eku&lEekuµoS;fDrd izfr’k ,oa eku&lEekuµoS;fDrd izfr’k ,oa eku&lEekuµoS;fDrd izfr’k ,oa eku&lEekuµoS;fDrd izfr’k ,oa eku&lEekuµ;g mfDr fd ^euq"; dsoy [kkus ds fy, ugha thrk* cM+h lkjx£Hkr gSA
vkReµrqf‘ dh Hkkouk dh tM+sa O;fDr;ksa esa dkiQh xgjh gksrh gSA O;fDr;ksa dks vkReµrqf‘ ml le; rd izkIr
gksrh gS tc mUgsa bl ckr dk fo'okl gks tkrk gS fd os tks dqN dj jgs gSa og lekt rFkk ns'k ds fy, mi;ksxh
gSA tc mUgsa ;g vkHkkl gksrk gS fd mudk thou lkj;qDr gS rks mUgsa dke esa xkSjo dh vuqHkwfr gksrh gSA izcU/
oxZ ds fy, ;g ,d okLrfod pqukSrh gS fd os] lHkh dk;Zjr O;fDr;ksa dks lkFkZd ,oa lkj;qDr cuk ik,¡A tgk¡
dk;Z jpukRed u gksdj uSfR;d izÑfr dk gksrk gS] ogk¡ dk;Z esa lkFkZdrk rFkk lkj;qDrk ds n'kZu ikuk nqyZHk gksrk
gSA

dk;Zjr O;fDr vius dk;Z esa lkFkZdrk dh vuqHkwfr dj ik;sa] bl mís'; ls vusd miØe le;µle; ij bl
ckr dk izpkj rFkk laizs"k.k djrs gSa fd muds }kjk mRikfnr oLrq,a fdl izdkj miHkksDrk rFkk lekt dh egrh
vko';drkvksa dh iw£r djrh gSa vkSj bl izdkj os (miØe) lekt lsok esa layXu gSaA deZpkjhµoxZ ls
le;µle; ij lq>ko vkefU=kr fd;s tkrs gSa vkSj miØe mu lq>koksa ds izfr lEeku izn£'kr dj leLr deZpkjh
oxZ ds izfr viuk lEeku n'kkZrk gS vkSj bl izdkj muds eku vkSj izfr’k esa vfHko`f¼ djrk gSA
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(f) ldldldldldkjkRed oxZ Hkkouk,¡µkjkRed oxZ Hkkouk,¡µkjkRed oxZ Hkkouk,¡µkjkRed oxZ Hkkouk,¡µkjkRed oxZ Hkkouk,¡µvktdt bl ckr dks Hkh ekU;rk nh tkus yxh gS fd ekuo lalk/u izcU/ dks

viuk è;ku] oxZ ds vUnj] vUroSZ;fDrd lEcU/ksa ds dkj.k mRiUu gksus okyh Hkkoukvksa dh vksj Hkh nsuk
pkfg,A oxZ Hkkouk;sa] oS;fDrd Hkkoukvksa dks izHkkfor djrh gSaA blfy, ekuo lalk/u izcU/ dks pkfg,
fd os vkjEHk ls gh oxZ Hkkoukvksa dks ,d ldkjkRed fn'kk iznku djsA

3- lkeqnkf;d ,oa lkekftd mís';µlkeqnkf;d ,oa lkekftd mís';µlkeqnkf;d ,oa lkekftd mís';µlkeqnkf;d ,oa lkekftd mís';µlkeqnkf;d ,oa lkekftd mís';µO;kolkf;d laxBu lekt dk gh vax gksrs gSaA vr% fdlh Hkh O;kolkf;d
laxBu dh ifjlhek rd dk;Z ds ?k.Vksa esa tks dqN Hkh gksrk gS] mldk iklµiM+kSl ds leqnk; ,oa lekt ij
izHkko iM+s fcuk ugha jgrkA bl ns'k esa vf/dka'k O;olk;h oxZ] vius lkektd mÙkjnkf;Ùoksa ds izfr lnk ls gh
mnklhu jgk gSA lekt esa O;olk;h oxZ ds bl joS;s ds fo:¼ izfrfØ;k vkjEHk gks xbZ gSA jkT; }kjk le;&le;
ij tu dY;k.k lEcU/h fo/ku dk cuk;k tkuk bl izfrfØ;k dk |ksrd gSA dqN izxfr'khy miØe LosPNk ls
gh vius lkekftd nkf;Roksa ds izfr vius dÙkZO;ksa dk fuokZg djus yxs gSaA

miØe ds lkekftd nkf;Roksa dk fuokZg djus ds mís';] ls ekuo lalk/u dk;ZØeksa dks Hkh mUghsa ds vuq:i <kyuk
pkfg,A mnkgj.kkFkZ] f'k{k.k laLFkkvksa esa O;kolkf;d ,oa rduhdh f'k{kk xzg.k djus okys fo|k£Fk;ksa ds fy, izf'k{k.k
dh O;oLFkk djuk] lekt ds fiNM+s rFkk nfyr oxZ ds jkstxkj dh fo'ks"k o;oLFkk djuk] o`¼koLFkk chek dh
O;oLFkk djuk vkfnA

4- ferO;f;rk rFkk izHkkodkfjrkµferO;f;rk rFkk izHkkodkfjrkµferO;f;rk rFkk izHkkodkfjrkµferO;f;rk rFkk izHkkodkfjrkµferO;f;rk rFkk izHkkodkfjrkµmi;qZDr o£.kr leLr mís';ksa dks ferO;f;rk ds lkFk izHkkodkjh <ax ls lk/us
dk iz;kl djuk pkfg,A fdlh Hkh miØe ds lk/u vlhfer ugha gksrsA lhfer lk/uksa dk ftuesa fd ekuoh;
lk/u Hkh lfEefyr gSa] izHkkodkjh <ax ls mi;ksx fd;k tkuk pkfg,A tks laxBu lk/uksa dk viO;; djrs gSaA os
izfrLi/kZ dh nkSM+ esa fiNM+ tkrs gSaA lkFk gh lkFk ;g ckr Hkh è;ku esa j[kus dh gS fd dk£ed mUgha laxBuksa
esa vius oS;fDrd mís';ksa dks izkIr dj ldrs gSa tks laxBu liQyrk ls pyk;s tk jgs gSaA

LdkWV] DyksfFk;j ,oa LizhxyLdkWV] DyksfFk;j ,oa LizhxyLdkWV] DyksfFk;j ,oa LizhxyLdkWV] DyksfFk;j ,oa LizhxyLdkWV] DyksfFk;j ,oa Lizhxy (Scott, Clothier and Spregal)µds vuqlkj] ¶,d laxBu esa ekuo lalk/u izcU/] ekuo
lalk/u iz'kklu vFkok vkS|ksfxd lEcU/ksa dk mís'; vf/dre oS;fDrd fodkl] lsokfu;kstdksa ,oa deZpkfj;ksa vkSj
deZpkfj;ksa ,oa deZpkfj;ksa ds eè; lkSgknZiw.kZ dk;Zdkjh lEcU/ksa dh LFkkiuk rFkk ekuoh; lEcU/ksa dks HkkSfrd lk/uksa ds
vuq:i cuuk gSA¸

xks;y ,oa es;jl xks;y ,oa es;jl xks;y ,oa es;jl xks;y ,oa es;jl xks;y ,oa es;jl (Goyal and Myers) ds vuqlkj ekuo lalk/u iz'kklu ds fuEu mís'; gSaµ

1- ekuoh; lk/u dk izHkkodkjh <ax ls mi;ksxA

2- laxBu ds lHkh lnL;ksa ds eè; okaNuh; dk;Zdkjh lEcU/A

3- vf/dre oS;fDrd fodklA

la{ksi esa ;g dgk tk ldrk gS fd fdlh Hkh miØe esa] miØe rFkk dk;Zjr O;fDr;ksa ds mís';ksa dks dk£ed izcU/
ds dk;ZØeksa esa Hkyh izdkj lekfo‘ fd;k tkuk pkfg,A izks- tkWu ,iQ- eh-izks- tkWu ,iQ- eh-izks- tkWu ,iQ- eh-izks- tkWu ,iQ- eh-izks- tkWu ,iQ- eh- (John F. Mee)us ,d rkfydk }kjk bl
ckr dks le>kus dk iz;kl fd;k gSA ge ml rkfydk dks mn~?k`r dj jgs gSaµ

1- js[kk vFkok lSfud laxBu (Line Organization)rFkk

2- js[kk ,oa deZpkjh laxBu (Line and Staff Organization)A

foHkkxksa rFkk izHkkxksa ds xBu ds vk/kj ij] laxBuksa dks nks fuEu Jsf.k;ksa esa foHkkftr fd;k tk ldrk gS] uker%

1- foHkkxh; vFkok izHkkxh; laxBu (Divisonalized Organization),

2- fØ;k'khy laxBu (Functional Organization)A
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ihVj Mªdj ihVj Mªdj ihVj Mªdj ihVj Mªdj ihVj Mªdj us mDr laxBuksa dks Øe'k% (1) la?kh; fodsUnzh;dj.k (Federal Decentralization) rFkk (2) fØ;k'khy
fodsUnzh;dj.k (Functional Decentralization) ds uke ls iqdkjk gSA

vUrO;ZfDrxr lEcU/ks a ds vk/kj ij vUrO;ZfDrxr lEcU/ks a ds vk/kj ij vUrO;ZfDrxr lEcU/ks a ds vk/kj ij vUrO;ZfDrxr lEcU/ks a ds vk/kj ij vUrO;ZfDrxr lEcU/ks a ds vk/kj ij laxBuksa ds fuEu nks :i gks ldrs gSaµ

1- vkSipkfjd laxBu (Formal Organization),

2- vukSipkfjd laxBu (Informal Organization)

laxBuksa ds mDr Lo:iksa ds vfrfjDr fofHkUu laxBuksa esa (1) lfefr;ksa (Committees) rFkk (2) Ñfrd cy (Task

Force)] tSlh laxBu fof/;ksa dk iz;ksx fd;k tkrk gSA vktdy bu fof/;ksa dk iz;ksx dqN vf/d fn[kykbZ iM+rk
gSA vr% izpyu ds vk/kj ij bUgsa Hkh laxBu dh Jsf.k;ksa ds led{k dh ntkZ iznku dj fn;k x;k gSA laxBuksa ds
bu nks Lo:iksa ds vykok vkydy laxBu dk u;k Lo:i Hkh Li‘ :i ls mHkjrk fn[kykbZ iM+rk gS] ftls eSfVªDl
laxBu (Matrix Organization) dh laKk iznku dh tkrh gSA

;gk¡ ij ;g Li‘ dj nsuk mfpr gksxk fd laxBu ds mDr fofHkUu :i viothZ )(Exclusive ugha gSaA ;s Lo:i vk/kjkfJr
gSa vFkkZr~ Js.khdj.k dk vk/kj cnyus ij laxBu dk :i ;k Js.kh Hkh cny tkrh gSA bl izdkj dksbZ Hkh miØe Js.khdj.k
ds fofHkUu vk/kjksa ds vuqlkj ,d ls vf/d izdkj ds laxBu ds Lo:iksa ls lEcfU/r gks ldrk gSA

ekuo lalk/u foHkkx vkSj laxBu lajpukekuo lalk/u foHkkx vkSj laxBu lajpukekuo lalk/u foHkkx vkSj laxBu lajpukekuo lalk/u foHkkx vkSj laxBu lajpukekuo lalk/u foHkkx vkSj laxBu lajpuk
(Human Resource Department and Organisational Structure)

geus fiNys dqN i`’ks esa laxBu ls vk'k;] egÙo] laxBu&lajpuk vkSj fofHkUu Lo:iksa ds lEcU/ esa lS¼kfUrd fopkj
izLrqr fd;s gSaA vkxs ge dqN i`’ksa esa dEifu;ksa }kjk ekuo lalk/u foHkkx ds xBu dh ppkZ djsaxsA bl fo"k; esa fuEukafdr
nks fcUnqvksa ij fopkj fd;k tk;sxk%µ

1- fdlh Hkh dEiuh dh laxBu&lajpuk esa ekuo lalk/u foHkkx dh D;k fLFkfr gksrh gS]

2- ekuo lalk/u foHkkx dh vkUrfjd laxBu&lajpuk fdl izdkj dh tkrh gSA

laxBu lajpuk es a ekuo lalk/u foHkkx dh vko';drklaxBu lajpuk es a ekuo lalk/u foHkkx dh vko';drklaxBu lajpuk es a ekuo lalk/u foHkkx dh vko';drklaxBu lajpuk es a ekuo lalk/u foHkkx dh vko';drklaxBu lajpuk es a ekuo lalk/u foHkkx dh vko';drk
(Need of Human Resource Department in Organisational Structure)

laxBu dh lajpuk dk vfUre nkf;Ro eq[; vf/'kklh dk gksrk gSA eq[; vf/'kklh }kjk bl fo"k; esa lykg nsus ds
fy, ^laxBu vk;kstu ,oa vfHkdYiuk* (Organization Planning and Design) tSlh lfefr dk xBu fd;k tk ldrk
gSA bl lfefr esa ^ekuo lalk/u fo'ks"kK* dks Hkh lfEefyr fd;k tk ldrk gSA ;g lfefr eq[; vf/'kklh dks laxBu
lajpuk ds fo"k; esa lykg nsrh gS vkSj lHkh foHkkxksa dh vkUrfjd lajpuk dh :ijs[kk Hkh rS;kj djrh gSA dqN dEifu;k¡
viuh laxBu lajpuk esa gh ,d vyx foHkkx ^laxBu vk;kstu* ds uke ls xfBr dj ysrh gSaA ;g foHkkx ^laxBu
vk;kstu ,oa vfHkdYiuk* lfefr ls fHkUu gksrk gSA foHkkx dh LFkkiuk LFkk;h vk/kj ij dh tkrh gS vkSj ;g foHkkx
eq[; vf/'kklh dks fujUrj :i ls vko';drkuqlkj laxBu lajpuk esa fd;s tkus okys ifjorZuksa ds lEcU/ esa lykg nsrk
jgrk gSA (bl foHkkx dh] laxBu esa ^deZpkjh (Staff) dh fLFkfr gksrh gSA cgqr cM+s izfr’ku gh bl izdkj ds foHkkx
dk vyx ls xBu djus dh fLFkfr esa gksrs gSa) mnkgj.k ds fy, Hkkjr ljdkj rFkk jkT; ljdjksa esa 'Organization

and Methods15 uke ls vyx foHkkx ;k izdks’ dk xBu fd;k tkrk gSA fo|eku dEiuh ifjo£rr fo'ks"k ifjfLFkfr;ksa
esa ;fn laxBukRed lajpuk esa dqN gsj iQsj vko';d le>rh gS rks ckg~; fo'ks"kK lykgdkjksa dh fu;qfDr dj ldrh

15. ;g foHkkx laxBukRed lajpuk ij fopkj djus ds vfrfjDr dk;Z i¼fr;ksa rFkk dk;Z fof/;ksa ij Hkh fopkj djrk gSA
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gSA dEiuh dh laxBu lajpuk fdlh ds }kjk vFkok fdlh Hkh lykg ij D;ksa u dh tk;s] cM+h dEifu;ksa esa vyx
ls ekuo lalk/u foHkkx dh LFkkiuk fd;k tkuk lqfuf'pr gh gSA ekuo lalk/u foHkkx ds egÙo ds dqN izeq[k fuEukafdr
gSa ftudh otg ls dEiuh dh laxBu lajpuk esa bl foHkkx dks ,d LorU=k foHkkx dk ntkZ fn;k tkrk gSA

ekuo lalk/u dk;Z dk {ks=k O;kid] tfVy ,oa fo'ks"krk izkIr gSA ekuo lalk/u dk;ks± esa lsok fu;kstu (Employment)]
izf'k{k.k] Hk`fr ,oa osru iz'kklu] LokLF; ,oa lqj{kk] Je dY;k.k] lkewfgd lkSnsckth] vkfn cgqr ls dk;ks± dk lekos'k
gksrk gSA dgha&dgha tu lEidZ] lEizs"k.k (dk£edksa ,oa tu&lk/kj.k) tSls vU; dk;k±s dk nkf;Ro Hkh blh foHkkx dks
lkSai fn;k tkrk gSA foxr nks&rhu n'kdksa esa ekuoh; lEcU/ksa dh fopkj/kjk us dkiQh tksj idM+k gSA bldk izHkko ;g
gqvk gS fd ,d vksj rks ekuo lalk/u dk;ks± dk {ks=k vf/d O;kid gqvk gS vkSj nwljh vksj buds egÙo esa vfHko`f¼
gqbZ gSa ifj.kkeLo:i vc dksbZ Hkh vf/'kklh bu dk;ks± dks vkdfLed ,oa vfu;fer :i ls lEikfnr djus dh tksf[ke
ugha mBk ldrkA vr% LorU=k :i ls ekuo lalk/u foHkkx dh LFkkiuk djuk vko';d gksrk gSA

ekuo lalk/u dk;ks± ds lEiknu esa ns'k ds lkekU; fo/ku ds Kku ds vfrfjDr Je&foKku ,oa euksfoKku ds fo'kn~
Kku dh vko';drk gksrh gSA

ekuo lalk/u izcU/ dk {ks=kekuo lalk/u izcU/ dk {ks=kekuo lalk/u izcU/ dk {ks=kekuo lalk/u izcU/ dk {ks=kekuo lalk/u izcU/ dk {ks=k
(Scope of Human Resource Management)

vFkokvFkokvFkokvFkokvFkok

ekuo lalk/u izcU/ ds dk;Z {ks=kekuo lalk/u izcU/ ds dk;Z {ks=kekuo lalk/u izcU/ ds dk;Z {ks=kekuo lalk/u izcU/ ds dk;Z {ks=kekuo lalk/u izcU/ ds dk;Z {ks=k
(Functional Areas of Human Resource Management)

ekuo lalk/u izcU/ ds dk;Z {ks=k ,oa izcU/dksa ds dk;k±s ds fo"k; esa fHkUu&fHkUu ys[kdksa us vius fopkj fHkUu&fHkUu
izdkj ls fn, gSaA mu lc fopkjksa dks ;gk¡ nsuk rks laHko ugha gksxk ysfdu izeq[k ys[kdksa ds fopkj uhps izLrqr
gSaµ

1- MsY;ksMj ,oa jkcVZ ts- usYlu (Daleyoder and Robert J. Nelson) us bls lkr oxks± esa foHkkftr fd;k gSµ

(i) fofofofofoHkkxh; iz'kklu Hkkxh; iz'kklu Hkkxh; iz'kklu Hkkxh; iz'kklu Hkkxh; iz'kklu (Departmental administration)–blds vUrxZr ;kstuk cukuk] uhfr fu/kZj.k rFkk

lkekU; iz'kklu vkfnA

(ii) Jhfedks a dk pquko djds dke ij yxkuk Jhfedks a dk pquko djds dke ij yxkuk Jhfedks a dk pquko djds dke ij yxkuk Jhfedks a dk pquko djds dke ij yxkuk Jhfedks a dk pquko djds dke ij yxkuk (Employment and placement of Personnel)µblds

vUrxZr HkrhZ] dk;Z fo'ys"k.k rFkk fooj.k rS;kj djukA

(iii) izf'k{k.kizf'k{k.kizf'k{k.kizf'k{k.kizf'k{k.k (Training) u, rFkk iqjkus deZpkfj;ksa ds izf'k{k.k dh O;oLFkk djukA

(iv) lkewfgd lkSnsckthlkewfgd lkSnsckthlkewfgd lkSnsckthlkewfgd lkSnsckthlkewfgd lkSnsckth (Collective Bargaining)µJfedksa dks lkewfgd lkSnsckth ds fy, izksRlkfgr djukA

(v) etnwjh ,oa osru iz'kkluetnwjh ,oa osru iz'kkluetnwjh ,oa osru iz'kkluetnwjh ,oa osru iz'kkluetnwjh ,oa osru iz'kklu (Wages and Salary Administration)µdk;Z ewY;kadu] etnwjh lEcU/h losZ{k.k

vkfnA

(vi) ykHk ,oa lsok,¡ ykHk ,oa lsok,¡ ykHk ,oa lsok,¡ ykHk ,oa lsok,¡ ykHk ,oa lsok,¡ (Benefits and Services)µchek] fpfdRlk lqfo/k,¡ vkfnA

(vii) 'kks/dk;Z 'kks/dk;Z 'kks/dk;Z 'kks/dk;Z 'kks/dk;Z (Research)µekuo lalk/u ,oa ekuoh; lEcU/ksa ds fo"k; esa vè;;u] ;kstuk,¡ rS;kj djuk rFkk
mUgsa ykxw djukA
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2- LVªkWl rFkk ls;Yl LVªkWl rFkk ls;Yl LVªkWl rFkk ls;Yl LVªkWl rFkk ls;Yl LVªkWl rFkk ls;Yl (George Strauss and Leonard Syalls) ds vuqlkj ekuo lalk/u izcU/ ds dk;Z {ks=k esa
fuEufyf[kr ckra lfEefyr gksrh gSaµ

(i) Jfedksa dh HkrhZ] p;u ,oa mudks dke ij yxkuk (Placement)A

(ii) dk;Z fo'ys"k.k (Job analysis)] dk;Z fooj.k (Job description) rFkk dk;Z ewY;kadu (Job Evaluation)

djukA

(iii) gtkZuk ,oa O;fDrxr dk;Z ds ewY;kadu dh ;kstuk cukuk ,oa ykxw djukA

(iv) Jfedksa ds jkstxkj lEcU/h fjdkMZ j[kukA

(v) jkstxkj ls lEcfU/r ykHk dk;ZØe cukukA

(vi) fo'ks"k lsok,¡ tSls lqj{kk] fu;U=k.k rFkk lans'kokgu dh O;oLFkk djukA

(vii) izf'k{k.k ,oa f'k{k.k dk;ZØe cukukA

(viii) Je lEcU/ksa dks vPNk cukus ds fy, dk;Z djukA

(ix) tu&lEidZ lEcU/h dk;Z djukA

(x) ekuo lalk/u fof/;k¡ fu/kZfjr djukA

3- ukFkZdkV] dsjh] fd.MkyukFkZdkV] dsjh] fd.MkyukFkZdkV] dsjh] fd.MkyukFkZdkV] dsjh] fd.MkyukFkZdkV] dsjh] fd.Mky (C.H. Northcott, H.H. Carey, A.F. Kindall) us ekuo lalk/u izcU/ ds dk;Z {ks=k
dks fuEu Hkkxksa esa foHkkftr fd;k gSµ

(i) Jfedksa dh HkrhZ ds rjhds] p;u] izf'k{k.k] f'k{kk rFkk budk mfpr mi;ksx djukA

(ii) jkstxkj dh 'kr±s ,oa Hkqxrku Lrj] dk;Z dh n'kk,¡ rFkk deZpkfj;ksa ds fy, lqfo/k,¡ rFkk lsok,¡A

(iii) lsok;kstdksa@ekfydksa rFkk deZpkfj;ksa@Jfedksa rFkk muds ,tsUVksa ds chp la;qDr ijke'kZ vkSj >xM+ksa ds lek/ku
ds fy, lqfo/kvksa dks cuk;s j[kus ,oa muds izHkko'kkyh mi;ksx ls lEcfU/r gksukA

ekuo lalk/u izcU/ ds dk;Z ekuoh; lk/uksa esa fofu;ksx ls lokZf/d izfriQy (Returns) izkIr djus dk iz;kl djrs gSaA
blfy, ekuo lalk/u izcU/ dk dk;Z dsoy i;kZIr tu'kfDr iznku djuk gh ugha gksrk vfirq ;g fuf'pr djuk Hkh
gksrk gS fd foHkkx dh lgk;rk ls ekuo iwath dk ewY; c<+sA le; ds lkFk ekuo lalk/u izcU/ esa O;kid vkSj vf/d
egÙoiw.kZ dk;ks± dks lfEefyr djus dh izo`fr c<+h gS] blfy, fofHkUu ys[kdksa us ekuo lalk/u izcU/ ds dk;Z {ks=k
(Scope)  esa os lc ckrsa lfEefyr dh gSa ftudks ekuo lalk/u izcU/ ds }kjk lkekU;r% fd;k tkrk gSA

lk/kj.kr;k ekuo lalk/u fØ;kvks a  dk s nk s Hkkxk s a  es a  foHkkftr fd;k tkrk gSµlk/kj.kr;k ekuo lalk/u fØ;kvks a  dk s nk s Hkkxk s a  es a  foHkkftr fd;k tkrk gSµlk/kj.kr;k ekuo lalk/u fØ;kvks a  dk s nk s Hkkxk s a  es a  foHkkftr fd;k tkrk gSµlk/kj.kr;k ekuo lalk/u fØ;kvks a  dk s nk s Hkkxk s a  es a  foHkkftr fd;k tkrk gSµlk/kj.kr;k ekuo lalk/u fØ;kvks a  dk s nk s Hkkxk s a  es a  foHkkftr fd;k tkrk gSµ

1- dke djus ls lEcfU/r dk;Z dke djus ls lEcfU/r dk;Z dke djus ls lEcfU/r dk;Z dke djus ls lEcfU/r dk;Z dke djus ls lEcfU/r dk;Z (Operative Functions)

2- izcU/dh; dk;Z izcU/dh; dk;Z izcU/dh; dk;Z izcU/dh; dk;Z izcU/dh; dk;Z (Management Functions)A

1- dke djus ls lEcfU/r dk;Z dke djus ls lEcfU/r dk;Z dke djus ls lEcfU/r dk;Z dke djus ls lEcfU/r dk;Z dke djus ls lEcfU/r dk;Z (Operative Functions)µblds vUrxZr deZpkfj;ksa@Jfedksa dh HkrhZ iz.kkyh vkSj
muds fodkl ls ysdj mudks mfpr gtkZuk (Compensation) nsus rFkk mudks dk;Z ij cuk;s j[kus ls lEcfU/r
fØ;k,¡ 'kkfey gSaµ

(d) Jfedksa dh HkrhZ Jfedksa dh HkrhZ Jfedksa dh HkrhZ Jfedksa dh HkrhZ Jfedksa dh HkrhZ (Recruitment)µpquko rFkk mUgsa dke ij yxkukA

([k) fodkl djuk fodkl djuk fodkl djuk fodkl djuk fodkl djuk (Developing) izf'k{k.k }kjk deZpkfj;ksa dh dq'kyrk ,oa n{krk (Skill) esa o`f¼ djukA

(x) Jfedksa dk mfpr mi;ksx Jfedksa dk mfpr mi;ksx Jfedksa dk mfpr mi;ksx Jfedksa dk mfpr mi;ksx Jfedksa dk mfpr mi;ksx (Best Utilization)µetnwjh] losZ{k.k] dk;Z foHkktu (Job Classification)]
dk;Z fo'ys"k.k (Job Analysis)] etnwjh dh njksa dk fu/kZj.k] ykHk foHkktu dh ;kstuk,¡ cukuk vkfn dk;Z
vkrs gSaA
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(?k) Jfedksa@deZpkfj;ksa dks dke ij cuk, j[kuk Jfedksa@deZpkfj;ksa dks dke ij cuk, j[kuk Jfedksa@deZpkfj;ksa dks dke ij cuk, j[kuk Jfedksa@deZpkfj;ksa dks dke ij cuk, j[kuk Jfedksa@deZpkfj;ksa dks dke ij cuk, j[kuk (Maintaining)µdke dh vPNh n'kk,¡] LokLF; lEcU/h
;kstuk,¡] nq?kZVukvksa ls cpko ds dk;ZØe vkfn blds vUrxZr vkrs gSaaA

2- izcU/dh; dk;Z izcU/dh; dk;Z izcU/dh; dk;Z izcU/dh; dk;Z izcU/dh; dk;Z (Management Functions)µizcU/ dk eq[; dk;Z vius v/huLFkksa ds ekè;e ls fuf'pr mís';ksa
dh izkfIr djuk gksrk gS ftlds fy, mls dbZ dk;Z djus iM+rs gSaA izk;% izcU/ ds dk;Z rFkk laLFkk ds dk;ks± esa
erHksn mRiUu gks tkrk gS rFkk mRiknu] Ø;&foØ; vkfn dk;ks± dks gh izcU/ dk dk;Z le> fy;k ykrk gSA ;g
ckr mi;qDr ugha gSA okLro esa ;s izcU/ ugha cfYd laLFkk ds dk;Z gSaA ;s dk;Z fofHkUu laLFkkvksa esa fHkUu&fHkUu
gksrs gSaA ,d ;krk;kr dEiuh esa mRiknu dh ctk; oLrqvksa dks xUrO; LFkku ij ys tkuk gh dk;Z gksrk gSA ;s
dk;Z laLFkk ds :i ds vuqlkj vyx&vyx gksrs gSaA nwljh vksj izcU/ ds os dk;Z gksrs gSa tks izR;sd izcU/d dks
djus gksrs gSa] pkgs og laLFkk] ppZ] Ldwy] vLirky] O;olk;] lsuk ;k vU; dksbZ lewg gksA bl izdkj pkgs og
fØ;k mRiknu] foØ;] foÙk dksbZ Hkh gks] izR;sd foHkkx ds izcU/d leku dk;Z esa yxs jgrs gSaA bu dk;ks± dk :i
leku jgrk gSA bu dk;ks± dks fofHkUu ys[kdksa o fo'ks"kKksa us fHkUu&fHkUu izdkj ls oxhZÑr fd;k gSA ;|fi oxhZdj.k

i`Fkd~&i`Fkd~ gS fiQj Hkh yxHkx lHkh fo}kuksa ds rRoksa (Contents) esa lekurk gSA dqN ys[kksa us izcU/ ds rhu dk;Z
crk, gSa rks dqN us vkBA vkjñlhñ Msfolvkjñlhñ Msfolvkjñlhñ Msfolvkjñlhñ Msfolvkjñlhñ Msfol (R.C. Davis) us izcU/ ds fu;kstu] laxBu rFkk fu;U=k.k (Planning;

Organising and Controlling) rhu dk;Z crk, gSaA ykWjsal ,ñ vIysykWjsal ,ñ vIysykWjsal ,ñ vIysykWjsal ,ñ vIysykWjsal ,ñ vIys (Lawrence A. Appley) us Hkh izcU/ ds
fu;kstu] dk;kZUo;u rFkk fu;a=k.k (Planning, Organising and Controlling) rhu dk;Z ekus gSaA bZñ,iQñ,yñ czSpbZñ,iQñ,yñ czSpbZñ,iQñ,yñ czSpbZñ,iQñ,yñ czSpbZñ,iQñ,yñ czSp
(E.F.L. Brech)us izcU/ ds fu;kstu] izsj.kk] leUo; rFkk fu;a=k.k (Planning, Motivating, Co-ordinating and

Controlling) pkj dk;Z ekus gSaA gSujh iQs;ky gSujh iQs;ky gSujh iQs;ky gSujh iQs;ky gSujh iQs;ky us izcU/ ds fu;ktu] laxBu] vkns'k] leUo; rFkk fu;a=k.k
(Planning, Organising, Co-ordinating and Controlling) ikap dk;Z fn, gSaA tktZ VSjh tktZ VSjh tktZ VSjh tktZ VSjh tktZ VSjh us izcU/ ds fu;kstu]
laxBu] izsj.kk rFkk fu;a=k.k (Planning, Organising Motivating and Controlling) pkj dk;Z ekus gSaA xqyhdxqyhdxqyhdxqyhdxqyhd
(Gulick) us izcU/ ds fu;kstu] laxBu] LVk¯iQx] funsZ'ku] leUo;] fjiks²Vx rFkk ct¯Vx (Planning, Organising,

Staffing, Directing, Co-ordinating, Reporting and Budgeting)lkr dk;Z crk, gSaA gSjYM dw.Vt rFkk vks-gSjYM dw.Vt rFkk vks-gSjYM dw.Vt rFkk vks-gSjYM dw.Vt rFkk vks-gSjYM dw.Vt rFkk vks-
MksusyMksusyMksusyMksusyMksusy us izcU/ ds fu;kstu] laxBu] LVk¯iQx] funZs'ku rFkk fu;U=k.k ik¡p dk;Z ekus gSaA bu lHkh ys[kdksa }kjk nh
xbZ dk;Z&iz.kkyh esa lekurk gSA dqN us dk;Z ds uke esa ifjorZu dj fn;k gS rFkk dqN us nks&rhu dk;ks± dks la;qDr
,d nh uke ns fn;k gS rFkk dqN us ,d gh dk;Z dks foHkkftr dj vyx&vyx uke ns fn;k gSA okLro esa ;fn
ns[kk tk, rks gSjyM dw.Vt gSjyM dw.Vt gSjyM dw.Vt gSjyM dw.Vt gSjyM dw.Vt rFkk vks- Mksusyvks- Mksusyvks- Mksusyvks- Mksusyvks- Mksusy }kjk fn;k x;k oxhZdj.k lcls vf/d mi;qDr gS D;ksafd ;g foLr`r
gksus ds lkFk&lkFk O;ofLFkr <ax ls izcU/dh; izfØ;k dks Li‘ dk;ks± esa foHkkftr djrk gSA lkFk gh vf/drj
izcU/dh; ys[kd blh oxhZdj.k dks mi;qDr ekurs gSaA gSjYM dw.Vt gSjYM dw.Vt gSjYM dw.Vt gSjYM dw.Vt gSjYM dw.Vt rFkk vks- Mksusy vks- Mksusy vks- Mksusy vks- Mksusy vks- Mksusy us izcU/ ds bu ik¡p dk;ks±
ds vfrfjDr leUo; (Co-ordination) dks vyx dk;Z u ekurs gq, izcU/ dk lkj (Essence) ekuk gSA

bu dk;ks ± dk laf{kIr o.kZu fuEufyf[kr gSµbu dk;ks ± dk laf{kIr o.kZu fuEufyf[kr gSµbu dk;ks ± dk laf{kIr o.kZu fuEufyf[kr gSµbu dk;ks ± dk laf{kIr o.kZu fuEufyf[kr gSµbu dk;ks ± dk laf{kIr o.kZu fuEufyf[kr gSµ

1- fu;kstu fu;kstu fu;kstu fu;kstu fu;kstu (Planning) ;kstuk ls vk'k; Hkfo"; dh fØ;kvksa dk orZeku esa fu/kZfjr djus esa gSA fu/kZfjr y{;ksa dks
izkIr djus ds fy;s] Hkfo"; esa D;k djuk gS\ dSls djuk gS\ vkSj fdlds }kjk fd;k tkuk gS\ dk iwoZHkfo"; esa D;k djuk gS\ dSls djuk gS\ vkSj fdlds }kjk fd;k tkuk gS\ dk iwoZHkfo"; esa D;k djuk gS\ dSls djuk gS\ vkSj fdlds }kjk fd;k tkuk gS\ dk iwoZHkfo"; esa D;k djuk gS\ dSls djuk gS\ vkSj fdlds }kjk fd;k tkuk gS\ dk iwoZHkfo"; esa D;k djuk gS\ dSls djuk gS\ vkSj fdlds }kjk fd;k tkuk gS\ dk iwoZ
fu/kZj.k gh fu;kstu gSAfu/kZj.k gh fu;kstu gSAfu/kZj.k gh fu;kstu gSAfu/kZj.k gh fu;kstu gSAfu/kZj.k gh fu;kstu gSA bl n`f‘ ls fu;kstu ,d ckSf¼d fØ;k gS ftlds fy, jpukRed fopkj ,oa dYiuk
vko';d gSA ("Planning is an intellectual process in which creative thinking and imagination are

essential"–Haynes and Massie) izcU/ esa fu;kstu ls vfHkizk; fu/kZfjr y{;ksa dh izkfIr ds fy, miyC/ izcU/ esa fu;kstu ls vfHkizk; fu/kZfjr y{;ksa dh izkfIr ds fy, miyC/ izcU/ esa fu;kstu ls vfHkizk; fu/kZfjr y{;ksa dh izkfIr ds fy, miyC/ izcU/ esa fu;kstu ls vfHkizk; fu/kZfjr y{;ksa dh izkfIr ds fy, miyC/ izcU/ esa fu;kstu ls vfHkizk; fu/kZfjr y{;ksa dh izkfIr ds fy, miyC/
oSdfYid fof/;ks a] uhfr;ks a rFkk dk;ZØeks a es a loZJs’ dk pquko djus ls gSAoSdfYid fof/;ks a] uhfr;ks a rFkk dk;ZØeks a es a loZJs’ dk pquko djus ls gSAoSdfYid fof/;ks a] uhfr;ks a rFkk dk;ZØeks a es a loZJs’ dk pquko djus ls gSAoSdfYid fof/;ks a] uhfr;ks a rFkk dk;ZØeks a es a loZJs’ dk pquko djus ls gSAoSdfYid fof/;ks a] uhfr;ks a rFkk dk;ZØeks a es a loZJs’ dk pquko djus ls gSA

(i) tktZ vkj- Vsjh tktZ vkj- Vsjh tktZ vkj- Vsjh tktZ vkj- Vsjh tktZ vkj- Vsjh (George R. Terry)µ¶fu;kstu Hkfo"; esa >kadus dh ,d fof/ ;k rduhd gSA Hkkoh
vko';drkvksa dk ,d jpukRed iqu£ujh{k.k gS rkfd orZeku fØ;kvksa dks fu/kZfjr y{k.kksa ds lanHkZ esa
lek;ksftr fd;k tk ldsA¸16

16. "Planning is a method or technique of looking ahead, a constructive reviewing of future needs so that present actions can be adjusted

in view of the established goal." George R. Terry : Principles of Management
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(ii) dwUVt ,oa dwUVt ,oa dwUVt ,oa dwUVt ,oa dwUVt ,oa vksMksusy vksMksusy vksMksusy vksMksusy vksMksusy (Koontz and O'Donell)µ¶D;k djuk gS] bls dSls djuk gS] bls dc djukµ¶D;k djuk gS] bls dSls djuk gS] bls dc djukµ¶D;k djuk gS] bls dSls djuk gS] bls dc djukµ¶D;k djuk gS] bls dSls djuk gS] bls dc djukµ¶D;k djuk gS] bls dSls djuk gS] bls dc djuk

gS] vkSj bls fdls djuk gSµgS] vkSj bls fdls djuk gSµgS] vkSj bls fdls djuk gSµgS] vkSj bls fdls djuk gSµgS] vkSj bls fdls djuk gSµdk iw.kZ fu/kZj.k gh fu;kstu gSA¸17

(iii) ,e-bZñ gysZ ,e-bZñ gysZ ,e-bZñ gysZ ,e-bZñ gysZ ,e-bZñ gysZ (M.E. Hurley)µ¶D;k djuk gS¸ blds iwoZ fu/kZj.k gh fu;kstu gSa blds vUrxZr fofHkUu
oSdfYid mís';ksa] uhfr;ksa] dk;Zfof/;ksa vkSj dk;ZØeksa esa ls loZJs’ dk p;u fd;k tkuk lfEefyr gksrk
gSA¸18

bUgha ckrksa ds fu/kZj.k ds fy, vf/d mi;qDr <ax] mís';] uhfr;k¡] fof/;k¡] izksxzke] ctV vkfn dk fu/kZj.k djuk gSA
mís'; mls ;g crkrs gSa fd dksbZ dk;Z djuk gS rFkk D;k djuk gS] uhfr;k¡ dk;Z dh lhek fu/kZj.k djrh gSa_ fof/;k¡
dk;Z dk <ax crykrh gSa rFkk izksxzke] ctV vkfn dk;Z dgk¡] dc] D;ksa] ds fo"k; esa foLr`r :i ls crkrs gSaA vk/qfud
le; esa ;kstuk cukus dk ;gh <ax iz;ksx gksrk gSA rFkk laLFkku vkjEHk esa budk gh fu/kZj.k djrs gSaA

2- laxlaxlaxlaxlaxBu Bu Bu Bu Bu (Organisation)µlaLFkk ds mís';ksa dh izkfIr esa yxs O;fDr;ksa esa dk;Z] vf/dkj rFkk mÙkjnkf;Ro dk foHkktu
djuk rFkk muesa vkilh lEcU/ LFkkfir djuk laxBu dgykrk gSA ;g blfy, fd;k tkrk gS rkfd fd;s tkus
okys dk;ks± dk viO;; rFkk iqujko`fÙk u gks rFkk dk;Z xyr gksus dh voLFkk esa mÙkjnkf;Ro fuf'pr fd;k tk
ldsA lkFk gh blesa izR;sd lnL; dh lkewfgd 'kfDr dk laLFkk ds mís';ksa ds fy, iz;ksx gksrk gS rFkk fof'k‘hdj.k
ds ykHk izkIr gksrs gSaA izR;sd lnL; dk dk;Z&LFkku] fdlds v/hu dk;Z djsxk] mlds v/hu dkSu gksxk] dkSu
mls fdl izdkj dh rduhdh enn nsxk vkfn ckrsa fu/kZfjr gks tkrh gSaA blls ,d O;fDr] tks eq[; izcU/d gksrk
gS] laLFkk ds lHkh O;fDr;ksa ds dk;Z fu;af=kr o fuf'pr djus ds ;ksX; gks tkrk gSA

3- LVk¯iLVk¯iLVk¯iLVk¯iLVk¯iQx Qx Qx Qx Qx (Staffing)µlaxBu dk fu/kZj.k gks tkus ds ckn laxBu ds fy;s dk;Zdq'ky izcU/dksa dh vko';drk

gksrh gSA bl dk;Z ds vUrxZr vk/qfud fof/] ftlesa VSLV (Test), lk{kkRrdkj )(Interview vkfn gSa] dh enn ls ,d

izcU/d dks vius fy, mi;qDr dk;ZdrkZvksa dk pquko djuk iM+rk gSA mUgsa izf'k{k.k nsuk iM+rk gSA izcU/dksa ds

pquko ds fy, dk;Z&fo'ys"k.k (Job Analysis) djuk iM+rk gS ftlls izcU/dksa dh leLr ;kstukvksa dk irk py

tkrk gSA foKkiu nsus rFkk lk{kkRdkj ij iz'u iwNus esa Hkh ;g fo'ks"k lg;ksx nsrh gSA pquko ds fy;s ckgj ls

Hkh O;fDr vk ldrs gSa ysfdu vf/drj vius gh deZpkfj;ksa dh inksUufr mfpr ekuh tkrh gSA blds fy, izR;sd

deZpkjh rFkk izcU/d dh ;ksX;rk dk ewY;kadu fd;k tkrk gS tks inksUufr djrs le; lgk;rk nsrk gSA laLFkk esa
dk;Z ewY;kadu (Job Evalution) fd;k tkrk gS ftlds vk/kj ij osru fuf'pr fd;k tkrk gSA

4- funfunfunfunfunsZ'kd sZ'kd sZ'kd sZ'kd sZ'kd (Directing)µmís'; izkfIr ds fy;s ;kstuk cukuk] laxBu fu/kZfjr djuk rFkk mlds fy;s vko';d O;fDr;ksa
dh fu;qfDr djuk rFkk mUgsa vf/dkj nsuk gh i;kZIr ugha gSA dk;Z 'kq: djus ds fy, izcU/d dh vksj ls funsZ'ku
feyuk vfuok;Z gSA 'kq: gksus ds ckn Hkh izcU/d le;&le; ij vkus okyh :dkoVsa nwj djrk jgs rFkk mudh
leL;k,¡ nwj djrk jgsA fcuk funsZ'ku ds rks okLro esa dk;Z 'kq: gh ugha gks ldrkA dk;Z vkjEHk gks tkus ds ckn
izcU/d ns[krk jgs fd dk;Z Bhd gks jgk gS ;k ugha] ugha gks jgk gS rks mld Bhd djus esa enn nsuh pkfg;sA izcU/d
ds bl dk;Z esa lUns'kokgu] mldh usr`Ro dh ;ksX;rk] euq"; ds LoHkko dk Kku fo'ks"k enn nsrs gSaA bl :i esa laLFkk
esa mÙke lUns'kokgu dk izcU/ gks rFkk izcU/ esa ;s nksuksa fo'ks"krk,¡ ikbZ tkuh pkfg,A

5- fu;U=k.k fu;U=k.k fu;U=k.k fu;U=k.k fu;U=k.k (Controlling)µ;fn mi;qZDr pkjksa dk;Z iwjh rjg lEiUu gks tk;sa rc dksbZ dkj.k ugha fd mís'; dh
izkfIr u gks rFkk izcU/d ds fy;s vkSj dk;Z gh u jgsA ijUrq fdlh Hkh O;fDr dk dk;Z iw.kZ:i ls lgh ugha

17. "Planning is deciding in advance what to do it, how to do it, when to do it, and who is to do it."

Koontz  and O'Donnell : Principal of Management

18. "Planning is deciding in advance what is to be done. It involves the selection of objectives, policies, procedures and programmes from

among alternative." M.E. Hurely : Business Administration
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gks ldrkA euq"; ls xyrh gksrh gSA cukbZ xbZ ;kstuk esa deh jg ldrh gS] laxBu i;kZIr u cuk gks] funsZ'ku
xyr gks ;k ftu ifjfLFkfr;ksa esa ;kstuk cukbZ xbZ Fkh ;k laxBu cuk;k x;k Fkk] os cny xbZ gksaA ,slh voLFkk
esa mís'; izkfIr esa dfBukbZ vkuk LokHkkfod gSA ,sls le; esa izcU/d dks fu;U=k.k dk dk;Z djuk gksrk gSA laLFkk
esa dksbZ Hkh O;fDr ftruk Hkh dq'ky gks ijUrq mlds dk;Z dh tkap vko';d gS rkfd mldh dk;Z&xfr dk irk
py ldsA mlds dk;Z dh xyfr;k¡ mls crkbZ tk,¡ rkfd nksckjk ,slh xyfr;k¡ u gksus ik,¡A fu;a=k.k djus ds fy;s
izR;sd dk;Z ds mís'; fu/kZfjr fd;s tkrs gSaA dk;Z iwjk gksus ij dk;ks± dks mís';ksa ls feyk;k tkrk gS rFkk tk¡p
dh tkrh gS fd og ;kstuk o mís'; ds vuqlkj gks jgk gS ;k ugha ;k xyrh dh voLFkk esa dk;Z dh xyfr;ksa
o dfe;ksa dks nwj fd;k tkrk gSA

izcU/ ds ik¡p dk;Z gS tks izR;sd izcU/d dks djus gksrs gSa pkgs og fdlh Hkh lewg dk izcU/ fdlh Hkh Lrj ij
dj jgk gksA bl rjg ,d izcU/d tks bu dk;ks± esa i;kZIr Kku rFkk vuqHko j[krk gS fdlh Hkh laLFkk rFkk fØ;k dk
izcU/ djus esa liQy gks ldrk gS ;fn ml dk;Z ds fy;s fdlh rduhdh Kku dh vko';drk ugha gSA

fu"d"kZ fu"d"kZ fu"d"kZ fu"d"kZ fu"d"kZ (Conclusion)µekuo lalk/u izcU/ ds dk;Z&{ks=k esa u dsoy i;kZIr ek=kk esa tu'kfDr dh O;oLFkk djuk vfirq
bl ckr dks fuf'pr djuk Hkh lfEefyr gS fd ekuoh; lk/u dk ;ksxnku] ekuo lalk/u foHkkxekuo lalk/u foHkkxekuo lalk/u foHkkxekuo lalk/u foHkkxekuo lalk/u foHkkx (Human Resource

Department) dh lgk;rk vkSj izksRlkgu ls vPNh rjg c<+ ldsaA le; dh djoV ds lkFk&lkFk ekuo lalk/u izcU/
ds dk;Z {ks=k esa Hkh Økafrdkjh ifjorZu gq, gSa vkSj tc blds dk;Z{ks=k ds vUnj vf/d O;kid vkSj egÙoiw.kZ dk;ks±
dks lfEefyr fd;k x;k gSA orZeku le; esa ekuo lalk/u izcU/dksa (Human Resource Management) dk fo'ks"k
dk;ks± ds nkf;Roksa dks fuHkkus ds fy;s fo'ks"k inksa (Positions) ij fu;qDr fd;k tkus yxk gSA

ekuo lalk/u izcU/dh; dk;ks ± dh izÑfrekuo lalk/u izcU/dh; dk;ks ± dh izÑfrekuo lalk/u izcU/dh; dk;ks ± dh izÑfrekuo lalk/u izcU/dh; dk;ks ± dh izÑfrekuo lalk/u izcU/dh; dk;ks ± dh izÑfr
(Nature of Managerial Functions)

izcU/ ds dk;Z lkoZHkkSfed gSaA gk¡] bruk vo'; gS fd izR;sd laLFkk dh izÑfr vyx&vyx gksus ds dkj.k buesa dqN
vUrj vo'; vk tkrk gSA la{ksi esa izcU/dh; dk;ks± dh izÑfr fuEufyf[kr gSµ

1- izcU/ lEcU/h fØ;k,¡ izk;% lHkh m|ksxksa esa leku gh gksrh gSA

2- rduhdh ;ksX;rk izcU/dh; {kerk esa pkj pk¡n yxk nsrh gSA

3- izcU/ fdlh Hkh miØe esa vU; yksxksa ls dke ysus okyk ?kVd le>k tkrk gSA

4- izcU/ ls iwoZ fu/kZfjr y{; izkIr fd;s tkrs gSA

5- orZeku le; esa] izcU/ vU; yksxksa ds }kjk rFkk muds lkFk feydj dke djuk (Getting work done through

and with others) izcU/ n'kZu dh vk/qfud izfØ;k gSA

6- izcU/ lkewfgd :i ls dke djus okyksa ls pkrq;Z o foosd ls dke ysus dh i¼fr gS] ftlls U;wure ykxr ij
vf/dre] Js’re rFkk lLrk mRiknu lEHko gks ldsA

deZpkjh foHkkx ds dk;ZdeZpkjh foHkkx ds dk;ZdeZpkjh foHkkx ds dk;ZdeZpkjh foHkkx ds dk;ZdeZpkjh foHkkx ds dk;Z
(Functions of Personnel Departement)

ekuo lalk/u izcU/ dk lEcU/ Js’ ekuoh; lk/uksa dh izkfIr rFkk mUgsa laLFkk esa izR;sd Lrj ij gj rjg ls lUrq‘
j[kdj] deZpkfj;ksa dh ,d LFkk;h Vhe dk fuekZ.k djuk gksrk gSA lkFk gh mldk lEcU/ ekuoh; lk/uksa dh dk;Zdq'kyrk ls
gksrk gS] ftlds fy, mfpr pquko] izf'k{k.k] osru] lqj{kk] nq?kZVuk jksdus dh O;oLFkk] deZpkfj;ksa ds >xM+ksa dks lqy>kuk] muesa
iQSys vlUrks"k dks nwj djuk rFkk deZpkfj;ksa ds fo"k; esa vuqlU/ku djds mudh dk;Zdq'kyrk o`f¼ ds <ax fodflr
djuk vkfn dk;Z ,d ekuoh; izcU/d dks djus gksrs gSaA blds vfrfjDr mls lkekU; izcU/dh; dk;Z Hkh djus gksrs gSaA
;s dk;Z izR;sd izcU/d djrk gS pkgs og mRiknu] foÙk] Ø; ;k ekuoh; foHkkx esa gSA bl vk/kj ij ekuo lalk/u izcU/
rhu rjg ds dk;Z djrk gS% 1- izcU/dh; dk;Z] 2- {ks=kh; dk;Z] 3- fØ;kRed dk;ZA budk fooj.k fuEu izdkj ls gSµ
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ekuoh; izcU/ ds dk;Zekuoh; izcU/ ds dk;Zekuoh; izcU/ ds dk;Zekuoh; izcU/ ds dk;Zekuoh; izcU/ ds dk;Z
(Functions of Human Resource Management)

1. izcU/dh; dk;ZizcU/dh; dk;ZizcU/dh; dk;ZizcU/dh; dk;ZizcU/dh; dk;Z

2.

ijke'khZ dk;Zijke'khZ dk;Zijke'khZ dk;Zijke'khZ dk;Zijke'khZ dk;Z

3.

fØ;kRed dk;ZfØ;kRed dk;ZfØ;kRed dk;ZfØ;kRed dk;ZfØ;kRed dk;Z
(Management Functions) (Advisory Functions) (Operative Functions)

1- fu;kstu 1- ekuoh; izcU/ uhfr&fu/kZj.k esa 1- pquko rFkk fu;qfDr

2- laxBu mPp izcU/d dks lsok,¡µ 2- izf'k{k.k rFkk fodkl
3- fu;qfDr rFkk lykg iznku djuk 3- etnwjh rFkk osru
4- funsZ'ku 2- foHkkxh; vf/dkfj;ksa dks ekuoh; 4- vkS|ksfxd lEcU/
5- fu;U=k.k leL;kvksa ij ijke'kZ rFkk lsok 5- lqj{kk

iznku djuk 6- fpfdRlk
7- vuqlU/ku

8- Je dY;k.k

9- Je vf/fu;e dk ikyu

1.

izcU/dh; dk;ZizcU/dh; dk;ZizcU/dh; dk;ZizcU/dh; dk;ZizcU/dh; dk;Z
(Management Functions)

budk laf{kIr o.kZu fuEu izdkj gSµ
(i)fu;kstu fu;kstu fu;kstu fu;kstu fu;kstu (Planning)µizR;sd dk;Z izkjEHk djus ls iwoZ mlds fo"k; esa foLr`r :i ls lkspk tkrk gS rFkk dk;ks±

ds fo"k; esa foLr`r ;kstuk cukbZ tkrh gSA ;g igys gh fu/kZfjr dj fy;k tkrk gS fd izR;sd in ds fy, fdrus
VSLV rFkk bUVjO;w fy, tk,¡xs] fdrus O;fDr;ksa dh mUufr dh tk,xh rFkk fdrus ckgj ls fu;qDr fd;s tk,¡xs] izR;sd
rjg ds in ds fy;s fdruh U;wure ;ksX;rk vfuok;Z gksxh] fdruk vuqHko vfuok;Z gksxk] fdu&fdu O;fDr;ksa dks
izf'k{k.k fn;k tk,xk] dgk¡ fn;k tk,xk] dkSu bldk izcU/ djsxk] fn;s tkus okys osru dk fu/kZj.k dSls gksxk
rFkk blds vfrfjDr ykHk foHkktu vkfn dk fdl lhek rd iz;ksx fd;k tk;sxk\ blh rjg ls Jela?kksa ls lEcU/
cuk, j[kus ds fy, rFkk laLFkk esa 'kkfUr j[kus ds fy, D;k fd;k tk;sxkA bu lHkh ckrksa ds fy;s ekuoh; izcU/
uhfr;k¡] dk;Zfof/;ka] fu;e vkfn dk fu/kZj.k djrk gSA

(ii) ekuoh; foHkkx dh fØ;kvksa dk laxBuekuoh; foHkkx dh fØ;kvksa dk laxBuekuoh; foHkkx dh fØ;kvksa dk laxBuekuoh; foHkkx dh fØ;kvksa dk laxBuekuoh; foHkkx dh fØ;kvksa dk laxBu (Organising of Personnel Department Programme)µfoHkkx ds
mís'; dh izkfIr ds fy;s foHkkx esa fd, tkus okys dk;Z fofHkUu O;fDr;ksa esa ckaVs tkrs gSaA muds dk;Z] vf/dkj
rFkk nkf;Ro fu/kZfjr rFkk ifjHkkf"kr fd;s tkrs gSa rFkk ,d&nwljs O;fDr ds eè; lEcU/ LFkkfir fd;s tkrs gSa rkfd
dk;ks± esa viO;; ,oa iqujko`fÙk u gksA bl dk;Z ds vUrxZr ekuoh; izcU/ foHkkx dk laxBu rS;kj fd;k tkrk gSA

(iii) ekuoh; foHkkx dh fu;qfDr ekuoh; foHkkx dh fu;qfDr ekuoh; foHkkx dh fu;qfDr ekuoh; foHkkx dh fu;qfDr ekuoh; foHkkx dh fu;qfDr (Staffing for Personnel Department)µekuoh; foHkkx dk laxBu gks tkus ds
ckn dk;ks± ds fy;s vko';d O;fDr;ksa dh fu;qfDr dh tkrh gSA blds fy;s VSLV] b.VjO;w vkfn dh lgk;rk ls
pquko fd;k tkrk gS rFkk fu;qfDr dj nh tkrh gSA

(iv) ekuoh; foHkkx dh fØ;kvksa dk funsZ'ku ekuoh; foHkkx dh fØ;kvksa dk funsZ'ku ekuoh; foHkkx dh fØ;kvksa dk funsZ'ku ekuoh; foHkkx dh fØ;kvksa dk funsZ'ku ekuoh; foHkkx dh fØ;kvksa dk funsZ'ku (Directing of Personnel Department)µ;kstuk cukus] laxBu rFkk
vko';d O;fDr;ksa dh fu;qfDr ds ckn mUgsa dk;Z djus ds fy, funsZ'k fn;s tkrs gSaA ekuoh; izcU/d dk;Z ds
vkjEHk rFkk eè; esa dk;Z dSls fd;k tk,] dc fd;k tk, vkfn ds fo"k; esa ekuoh; foHkkx ds fofHkUu fo'ks"kKksa
rFkk deZpkfj;ksa dks funsZ'k nsrk jgrk gSA funsZ'kd ds fy;s ekuoh; izcU/d dks foHkkx esa lUns'kokgu dh i;kZIr
O;oLFkk djuh iM+rh gS rFkk lnL;ksa dks dk;Zdq'ky lUns'kokgu ds fy;s izksRlkfgr fd;k tkrk gSA
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(v) ekuoh; ekuoh; ekuoh; ekuoh; ekuoh; foHkkx dh fØ;kvksa dk fu;U=k.k foHkkx dh fØ;kvksa dk fu;U=k.k foHkkx dh fØ;kvksa dk fu;U=k.k foHkkx dh fØ;kvksa dk fu;U=k.k foHkkx dh fØ;kvksa dk fu;U=k.k (Controlling of Personnel Department)µekuoh; izcU/d ekuoh;
foHkkx dks lkSais x, dk;ks± dh tk¡p djrk jgrk gS vkSj ;fn dksbZ dk;Z ;kstukuqlkj ugha gks jgk ;k mís'; izkfIr
ugha dj jgk gS rc og mls fu;af=kr djrk gSA blds fy, dk;Z dh =kqfV;k¡ [kksth tkrh gSa rFkk deZpkfj;ksa dks
mfpr funsZ'ku nsdj Bhd dh tkrh gSA

ijke'khZ; dk;Zijke'khZ; dk;Zijke'khZ; dk;Zijke'khZ; dk;Zijke'khZ; dk;Z
(Advisory Functions)

(i) mPp izcU/dksa dks ijke'kZ mPp izcU/dksa dks ijke'kZ mPp izcU/dksa dks ijke'kZ mPp izcU/dksa dks ijke'kZ mPp izcU/dksa dks ijke'kZ (Advising Top Management)µekuoh; izcU/d ekuoh; lk/uksa ds lEcU/ esa uhfr
fu/kZj.k rFkk izksxzke esa izeq[k izcU/d dks egRoiw.kZ lykg rFkk fof'k‘ lsok;sa iznku djrk gSA

(ii) foHkkxh; mPpkf/dkfj;ksa dks ijke'kZ foHkkxh; mPpkf/dkfj;ksa dks ijke'kZ foHkkxh; mPpkf/dkfj;ksa dks ijke'kZ foHkkxh; mPpkf/dkfj;ksa dks ijke'kZ foHkkxh; mPpkf/dkfj;ksa dks ijke'kZ (Advising Department Heads)µekuoh; izcU/d rFkk bl foHkkx ds
vU; fo'ks"kK laLFkk ds vU; foHkkx esa vkus okyh leL;kvksa dks nwj djus esa egRoiw.kZ lsok,a iznku djrs gSa rFkk
lykg nsrs gSaA

fØ;kRed dk;ZfØ;kRed dk;ZfØ;kRed dk;ZfØ;kRed dk;ZfØ;kRed dk;Z
(Operative Functions)

1- pqupqupqupqupquko rFkk fu;qfDr ko rFkk fu;qfDr ko rFkk fu;qfDr ko rFkk fu;qfDr ko rFkk fu;qfDr (Selection and Joining)µekuoh; foHkkx laLFkk ds fy, ;ksX; rFkk dk;Zdq'ky deZpkfj;ksa
dk VSLV] b.VjO;w rFkk vU; lk/uksa dh lgk;rk ls pquko rFkk fu;qfDr djrk gSA bu O;fDr;ksa dks mudh ;ksX;rkuqlkj
mi;qDr LFkku ij yxkus] mudh ml foHkkx esa lkFk dk;Z djus okys fofHkUu O;fDr;ksa rFkk izcU/dksa ls ifjp;
djkus] dEiuh dh uhfr;ksa rFkk dk;ZØeksa ls ifjfpr djkus vkfn dk;Z djrk jgrk gS lkFk gh laLFkk esa dk;Z dj
jgs deZpkfj;ksa ds dk;ks± dk ewY;kadu dj vdq'ky rFkk v;ksX; deZpkfj;ksa dks gVkus dk izcU/ djrk gSA lkFk
gh viuh bPNk ls laLFkk dks NksM+dj tkus okys deZpkfj;ksa ds laLFkk NksM+dj tkus dk dkj.k tkuus ds fy, ckák
b.VjO;w (Exit Interview) dj vk;kstu djrk gSA

2- izf'k{k.k izf'k{k.k izf'k{k.k izf'k{k.k izf'k{k.k (Training)µlaLFkk esa fd;s tkus okys dk;ks± gsrq deZpkfj;ksa dh dk;Zdq'kyrk esa o`f¼ ds fy, izf'k{k.k
;kstuk rS;kj djrk gS rFkk deZpkfj;ksa dks izf'k{k.k nsus dh mfpr O;oLFkk djrk gS ftlls fd dk;Z dq'kyrkiwoZd
gks ldsA

3- etnwjh ,oa osru etnwjh ,oa osru etnwjh ,oa osru etnwjh ,oa osru etnwjh ,oa osru (Wage and Salary)µtk¡p ewY;kadu dh lgk;rk ls ;g foHkkx laLFkk esa oSKkfud osru i¼fr
dk fuekZ.k djrk gSA blds fy, mls dk;Z fo'ks"k.k rFkk osru loZ{k.k djus gksrs gSa rFkk deZpkfj;ksa dk ewY;kadu
djuk gksrk gSA

4- vkS|ksfxd lEcU/vkS|ksfxd lEcU/vkS|ksfxd lEcU/vkS|ksfxd lEcU/vkS|ksfxd lEcU/ (Industrial Relations)µekuoh; izcU/d Jela?k ds usrkvksa ls le;&le; ij okrkZ dj muls
laLFkk dk lEcU/ cuk;s j[krk gSA muds lkFk vko';d le>kSrs djuk rFkk muds lkFk gq, le>kSrksa dks laLFkk esa
le;kuqlkj ykxw djuk] Jfedksa dh O;fDrxr f'kdk;rsa rFkk >xM+s lquuk rFkk mUgsa nwj djus dh O;oLFkk djuk vkfn
dk;Z djrk gSA blds fy, f'kdk;r fof/ (Complaining Procedure) dh O;oLFkk dh tkrh gS rFkk mudk ân;
ls lg;ksx izkIr djus rFkk mUgsa vf/dre dk;Zdq'kyrk ds fy, izksRlkfgr djus ds fy, lq>ko ;kstuk dh O;oLFkk
djrk gSA Jfedksa ds fo"K; esa ifjp; ds fy, eukscy rFkk euksHkko losZ (Morale and Attitude Survey) djuk
rFkk buds }kjk izkIr lwpukvksa dk laLFkk dh HkykbZ ds fy, iz;ksx dh O;oLFkk djrk gSA la;qDr izcU/ dh ;kstuk
rS;kj djrk gS rFkk ^dk;Z lfefr* (Work Committee) dh dk;Z&iz.kkyh dks vko';d lqfo/k,a iznku djrk gSA

5- lqj{kk lqj{kk lqj{kk lqj{kk lqj{kk (Safety)µekuoh; foHkkx iQSDVªh ,oa dk;kZy; esa LokLF;o¼Zd rFkk lqjf{kr okrkoj.k rS;kj djus dh O;oLFkk
djrk gSA blds fy, ekuoh; foHkkx dk lqj{kk vfHk;Urk (Safety Engineer) laLFkk ds foHkkxksa dh tk¡p djrk
gS rFkk lqj{kk ds fy, egÙoiw.kZ lq/kj fd;s tkrs gSaA lkFk gh ;g foHkkx Jfedksa dks lqj{kk iznku djrk gS] laLFkk
esa gksus okyh nq?kZVuk dh tk¡p djrk gS rFkk Hkfo"; esa mldh iqujko`fÙk jksdus dh O;oLFkk dh tkrh gSA
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6- fpfdRlfpfdRlfpfdRlfpfdRlfpfdRlk lEcU/h lqfo/k,¡ k lEcU/h lqfo/k,¡ k lEcU/h lqfo/k,¡ k lEcU/h lqfo/k,¡ k lEcU/h lqfo/k,¡ (Medical Facilities)µJfedksa dks le;&le; ij gksus okyh NksVh rFkk cM+h nq?kZVukvksa
dks jksdus ds ckn vko';d fpfdRlk dk izcU/ djrk gSA blds fy, izkjfEHkd fpfdRlk dk izcU/ rFkk MkWDVj
dh O;oLFkk djuh gksrh gSA lkFk gh laLFkk }kjk pykbZ tk jgh fofHkUu fpfdRlk laLFkkvksa (Dispensaries) dk
mfpr izcU/ Hkh blh foHkkx dk nkf;Ro gSA

7- vuqla/ku vuqla/ku vuqla/ku vuqla/ku vuqla/ku (Research)µJedksa dh vuqifLFkfr] Je ifjorZu muds deZpkjh Teamwork vkfn ls lEcfU/r rF;ksa
dk vuqla/ku djrk gS rFkk bl {ks=k esa fuR;izfr u,&u, vkfo"dkjksa ls izkIr uohu rFkk vk/qfud fo'oKku ls laLFkk
ds eq[; izcU/dksa dks tkudkjh djkrk gS rFkk budk iz;ksx laLFkk dh HkykbZ esa gksrk gSA

8- Jfed dY;k.k ,oa lsokJfed dY;k.k ,oa lsokJfed dY;k.k ,oa lsokJfed dY;k.k ,oa lsokJfed dY;k.k ,oa lsok (Employee Welfare and Services)µekuoh; foHkkx ns'k ds Je fo/ku ds vUnj
vko';d Je dY;k.k dk;ks± dk iz;kstu rFkk izcU/ djrk gSA blds fy, euksjatu] dS.Vhu] mfpr ewY; dh nqdkusa]
isU'ku] izkWfoMs.V iQ.M] lkekftd chek] ykHk foHkktu] lgdkjh lfefr;k¡] Ldwy] vLirky vkfn dk izcU/ fd;k
tkrk gSA blds lkFk iQSfDVª;ksa ds eq[; bUliSDVj dks le;&le; ij Hksth tkus okyh fjiksVZ dh O;oLFkk djrk
gSA

9- Je dkuwuksa dks dk;Z:i nsukµJe dkuwuksa dks dk;Z:i nsukµJe dkuwuksa dks dk;Z:i nsukµJe dkuwuksa dks dk;Z:i nsukµJe dkuwuksa dks dk;Z:i nsukµ;g foHkkx le;&le; ij ns'k dh ljdkj }kjk cuk;s tkus okys Je&fo/ku ds
ckjs esa eq[; izcU/dksa dks ifjfpr djkrk gS rFkk oS/kfud lykg nsrk gSA lkFk gh lkFk u, Je dkuwuksa ls izHkkfor
gksus okys muds izko/kuksa dks iwjk fd, tkus dh mfpr O;oLFkk djrk gSA

ekuo lalk/u foHkkx vkSj laxBu lajpukekuo lalk/u foHkkx vkSj laxBu lajpukekuo lalk/u foHkkx vkSj laxBu lajpukekuo lalk/u foHkkx vkSj laxBu lajpukekuo lalk/u foHkkx vkSj laxBu lajpuk
(Human Resource Department and Organisational Structure)

ekuo lalk/u izcU/ dk laxBuekuo lalk/u izcU/ dk laxBuekuo lalk/u izcU/ dk laxBuekuo lalk/u izcU/ dk laxBuekuo lalk/u izcU/ dk laxBu
(Organisation of Human Resource Management Department)

izR;sd laLFkk esa ekuo lalk/u izcU/ ds bu dk;ks± dks djus dh O;oLFkk dh tkrh gSA ,d NksVh laLFkk esa ekuoh; izcU/
ds ;s lHkh dk;Z Lokeh ;k lkekU; izcU/d }kjk fd;s tkrs gSa rFkk buds fy, dksbZ vyx izcU/d ugha gksrkA eè; vkdkj
dh laLFkk esa ,d ekuoh; izcU/d dh fu;qfDr dh tkrh gS rFkk mls dqN O;fDr lgk;rk ds fy, fn, tkrs gSaA ;g
izcU/d laLFkk ds vU; izcU/dksa dks ekuoh; leL;kvksa ij egÙoiw.kZ lykg rFkk lsok,¡ iznku djrk gSA ijUrq ,d cM+s
vkdkj dh laLFkk esa ;g O;oLFkk i;kZIr ugha gksrhA ogk¡ bl dk;Z ds fy, ekuoh; foHkkx uke ls ,d cgqr cM+k foHkkx
gksrk gS ftls ,d ;ksX; rFkk fof'k‘ Kku j[kus okys ekuoh; izcU/kd ds v/hu fd;k tkrk gS tks ekuoh; izcU/ ds
leLr dk;ks± dks dq'kyrkiwoZd djkus ds fy, mÙkjnk;h gksrk gSA bl ekuh; izcU/d dks mRiknd rFkk foÙk izcU/d ds
leku Lrj fn;k tkrk gS rFkk ;g Hkh lgk;d izcU/d ;k vkS|ksfxd lEcU/ vf/dkjh ds uke ls tkuk tkrk gSA fof'k‘hdj.k
dk ykHk izkIr djus ds fy, ekuoh; izcU/ foHkkx dks fØ;kvksa ds vuqlkj vifoHkkxksa ds ckaVk tkrk gS rFkk izR;sd
fØ;k dks ml fØ;k esa n{k vf/dkjh ds v/hu fd;k tkrk gSA dqN laLFkkvksa esa yxHkx 3 ;k 4 mi&foHkkx gksrs gSaA
ijUrq ,d iw.kZ vkSj cM+s vkdkj dh laLFkk esa budh la[;k 8 ;k blds Hkh vf/d gksrh gSA

laxBu ls vk'k;] laxBu&lajpuk vkSj fofHkUu Lo:iksa ds lEcU/ esa lS¼kfUrd fopkj izLrqr fd;s gSaA bl fo"k; esa fuEukafdr
nks fcUnqvksa ij fopkj fd;k tk,xk%µ

1- fdlh Hkh dEiuh dh laxBu&lajpuk esa ekuo lalk/u foHkkx dh D;k fLFkfr gksrh gS] rFkk

2- ekuo lalk/u foHkkx dh vkUrfjd laxBu&lajpuk fdl izdkj dh tkrh gSA

laxBu lajpuk es a ekuo lalk/u foHkkx dh vko';drklaxBu lajpuk es a ekuo lalk/u foHkkx dh vko';drklaxBu lajpuk es a ekuo lalk/u foHkkx dh vko';drklaxBu lajpuk es a ekuo lalk/u foHkkx dh vko';drklaxBu lajpuk es a ekuo lalk/u foHkkx dh vko';drk
(Need of Human Resource Department in Organisational Structure)

laxBu dh lajpuk dk vfUre nkf;Ro eq[; vf/'kklh dk gksrk gSA eq[; vf/'kklh }kjk bl fo"k; esa lykg nsus ds
fy, ^laxBu vk;kstu ,oa vfHkdYiuk* (Organization Planning and Design) tSlh lfefr dk xBu fd;k tk ldrk
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gSA bl lfefr esa ^ekuo lalk/u fo'ks"kK* dks Hkh lfEefyr fd;k tk ldrk gSA ;g lfefr eq[; vf/'kklh dks laxBu
lajpuk ds fo"k; esa lykg nsrh gS vkSj lHkh foHkkxksa dh vkUrfjd lajpuk dh :ijs[kk Hkh rS;kj djrh gSA dqN dEifu;ka
viuh laxBu lajpuk esa gh ,d vyx foHkkx ^laxBu vk;kstu* ds uke ls xfVr dj ysrh gSA ;g foHkkx ^laxBu
vk;kstu ,oa vfHkdYiuk* lfefr ls fHkUu gksrk gSA foHkkx dh LFkkiuk LFkk;h vk/kj ij dh tkrh gS vkSj ;g foHkkx
eq[; vf/'kklh dks fujUrj :i ls vko';drkuqlkj laxBu lajpuk esa fd;s tkus okys ifjorZuksa ds lEcU/ esa lykg nsrk
jgrk gSA (bl foHkkx dh] laxBu esa ^deZpkjh* (Staff) dh fLFkfr gksrh gSA cgqr cM+s izfr’ku gh bl izdkj ds foHkkx
dk vyx ls xBu djus dh fLFkfr esa gksrs gSa) mnkgj.k ds fy, Hkkjr ljdkj rFkk jkT; ljdkjksa esa 'Organization

and Methods'19 uke ls vyx foHkkx ;k izdks’ dk xBu fd;k tkrk gSA fo|eku dEiuh ifjo£rr fo'ks"k ifjfLFkfr;ksa
esa ;fn laxBukRed lajpuk esa dqN gsj iQsj vko';d le>h tkrh gS rks ckg~; fo'ks"kK lykgdkjksa dh fu;qfDr dj ldrh
gSA

dEiuh dh laxBu lajpuk fdlh ds }kjk vFkok fdlh dh Hkh lykg ij D;ksa u dh tk;s] cM+h dEifu;ksa esa vyx
ls ekuo lalk/u foHkkx dh LFkkiuk fd;k tkuk lqfuf'pr gh gSA ekuo lalk/u foHkkx ds egÙo ds dqN izeq[k dkj.k
fuEukafdr gSa ftudh otg ls dEiuh dh laxBu lajpuk esa bl foHkkx dks ,d LorU=k foHkkx dk ntkZ fn;k tkrk
gSA

ekuo lalk/u dk;Z dk {ks=k O;kid] tfVy ,oa fo'ks"krk izkIr gSA ekuo lalk/u dk;ks± esa lsok fu;kstu (Emloyment)]
izf'k{k.k] Hk`fr ,oa osru iz'kklu] LokLF; ,oa lqj{kk] Je dY;k.k] lkewfgd lkSnsckth] vkfn cgqr ls dk;ks± dk lekos'k
gksrk gSA dgha&dgha tu lEidZ] lEizs"k.k (dk£edksa ,oa tu&lk/kj.k) tSls vU; dk;ks± dk nkf;Ro Hkh blh foHkkx dks
lkSai fn;k tkrk gSA foxr nks&rhu n'kdksa esa ekuoh; lEcU/ksa dh fopkj/kjk us dkiQh tksj idM+k gSA bldk izHkko ;g
gqvk gS ,d vksj rks ekuo lalk/u dk;ks± dk {ks=k vf/d O;kid gqvk gS vkSj nwljh vksj buds egÙo esa vfHko`f¼ gqbZ
gSA ifj.kkeLo:i vc dksbZ Hkh vf/'kklh bu dk;ks± dks vkdfLed ,oa vfu;fer :i ls lEikfnr djus dk tksf[ke
ugha mBk ldrkA vr% LorU=k :i ls ekuo lalk/u foHkkx dh LFkkiuk djuk vko';d gksrk gSA

ekuo lalk/u dk;ks± ds lEiknu esa ns'k ds lkekU; fo/ku ds Kku ds vfrfjDr Je&foHkktu ,oa euksfoKku ds fo'kn~
Kku dh vko';drk gksrh gSA ,d dq'ky ekuo lalk/u iz'kkld dks ns'k vkSj m|ksx dh vk£Fkd fLFkfr] Je cktkj
dh fLFkfr rFkk ljdkj ,oa lekt dh yksd uhfr;ksa dk Kku izkIr djuk vkSj muesa le;&le; ij gksus okys ifjorZuksa
dk Hkh v/Õ;u djuk gksrk gSA vktdt jktuSfrd okrkoj.k ds izHkko dh tkudkjh izkIr djuk Hkh vR;Ur vko';d
gSA bu lc dk;ks± ds lEiknu ds fy, fo'ks"krk izkIr O;fDr;ksa dh vko';drk gksrh gSA vr% ekuo lalk/u foHkkx dk
xBu vko';d gksrk gSA

Je laxBuksa dk izHkko ,oa egÙo xr dqN o"kks± esa cgqr c<+ pqdk gS vkSj Hkfo"; esa Hkh ;s izo`fÙk;k¡ tkjh jgsaxh] ,slh
vk'kk dh tk ldrh gSA Je laxBuksa ds dkj.k ekuo lalk/u lEcU/ksa ,oa iz'kklu esa tfVyrk vk xbZ gSA ifjosnuk,¡]
vfHkizsj.k] vuq'kkly rFkk lkewfgd lkSnsckth vkfn ekuo lalk/u dk;Z vR;f/d tfVy gSaA Je laxBuksa dk xBu] Hkkjr
esa cgqr Je laxBu dh izo`fÙk] Je laxBuksa esa jktuSfrd izHkko ,oa ljdkjh gLr{ksi ekuo lalk/u dk;ks± dks tfVyrj
cukrs tk jgs gSaA bu lHkh dkj.kksa ls ekuo lalk/u foHkkx dk xBu vyx ls vko';d gks tkrk gSA

vyx ls ekuo lalk/u foHkkx dk xBu dEiuh dk iztkrkfU=kd i¼fr;ksa ,oa fopkj/kjkvksa esa fo'okl dk |ksrd gSA
^foHkkx* dh LFkkiuk dk£edksa ds dEiuh dh vksj ls ekuoh; lEcU/ksa dh uhfr ds ikyu ds fo'okl dk lapkj djrh
gSA lkFk gh lkFk blls cká txr esa dEiuh dh izfr’k Hkh c<+rh gSA bl izdkj ;g foHkkx izfr’k dk |ksrd (Status

Symbol) ekuk tkrk gSA

19. ;g foHkkx laxBukRed lajpuk ij fopkj djus ds vfrfjDr dk;Z if¼frksa rFkk dk;Z fof/;ksa ij Hkh fopkj djrk gSA
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vyx foHkkx ds xBu ls deZpkj;ksa ds eukscy esa o`f¼ gksrh gSA mudh bl /kj.kk dks cy feyrk gS fd dEiuh ds
dqN Li‘ o£.kr ekuo lalk/u fl¼kUr ,oa uhfr;k¡ gSA dEiuh ekuo lalk/u dk;k±s ds fu"iknu esa U;k; (Justice)] lkE;
(Equity) ,oa fu"i{krk dk vkpj.k djsxhA muds dk;ks± dk mfpr ,oa oSKkfud vk/kj ij ewY;kadu gksxk muds fodkl
,oa inksUufr dk ekxZ iz'kLr gksxkA deZpkjh eukscy ,d ewY;oku ifjlEifÙk gS_ vr% vyx ls ekuo lalk/u foHkkx
dh LFkkiuk dh tkuh pkfg,A

lexz laxBu lajpuk es a ekuo lalk/u izcU/ dh fLFkfr ,oa izHkkolexz laxBu lajpuk es a ekuo lalk/u izcU/ dh fLFkfr ,oa izHkkolexz laxBu lajpuk es a ekuo lalk/u izcU/ dh fLFkfr ,oa izHkkolexz laxBu lajpuk es a ekuo lalk/u izcU/ dh fLFkfr ,oa izHkkolexz laxBu lajpuk es a ekuo lalk/u izcU/ dh fLFkfr ,oa izHkko
(Status and Influence of Human Resource Management in the Overall Organizational Structure)

dEiuh dh lexz laxBu lajpuk esa ekuo lalk/u foHkkx dh D;k fLFkfr vFkok izHkko gksxk_ ;g vusd ckrksa ij fuHkZj
djrk gS] ftuesa ls dqN izeq[k ?kVd fuEukafdr gSaµ

1- ekuo lalk/u foHkkxkè;{k dk O;fDrRo_

2- eq[; vf/'kklh dk ekuo lalk/u dk;ks± ds izfr :[k_

3- dEiuh dk okrkoj.k_

4- m|ksx dh ijEijk ,oa okrkoj.k_

5- dEiuh dk vkdkjA

ekuo lalk/u foHkkx ds izeq[k ij dkiQh gn rd lexz laxBu lajpuk esa foHkkx dh fLFkfr ,oa izHkko vkfJr jgrk
gSA ;fn foHkkxkè;{k dh is'ks lEcU/h ;ksX;rk mPp dksfV dh gS rks og fu'p; gh dEiuh ds 'kh"kZ vf/dkjh dks viuh
;ksX;rk ls izHkkfor djsxkA is'ks lEcU/h ;ksX;rk ds vfrfjDr foHkkxkè;{k dh vius is'ks ls :fp ,oa yxu] dÙkZO;fu’]
mRlkgh izÑfr rFkk mÙkjnkf;Ro xzg.k djus dh izo`fÙk vkfn dqN xq.k gSa tks foHkkx ds Lrj dks mQ¡pk mBk ldrs gSa
rFkk dEiuh esa foHkkx ds izHkko dks c<+k ldrs gSaA

dEiuh ds 'kh"kZ vf/dkjh dh izo`fÙk] ekuo lalk/u foHkkx ds Lrj ,oa izHkko dks dkiQh lhek rd izHkkfor djrh gSA
;fn 'kh"kZ vf/dkjh ekuo lalk/u dk;ks± dks egÙoiw.kZ ekurk gS] og Lo;a vius orZeku in ij igq¡pus ls iwoZ ekuo
lalk/u {ks=k esa dk;Z dj pqdk gS] mldk fiNyk vuqHko ekuo lalk/u foHkkx ,oa foHkkxkè;{k ds lEcU/ esa lq[kn
jgk gS] mls bl {ks=k esa gks jgh 'kks/ ,oa vUos"k.k ds fu"d"kks± dk egÙo ekywe gS] rks fu'p; gh lexz laxBu lajpuk
esa ekuo lalk/u foHkkx dks ,d mPp LFkku iznku fd;k tk;sxkA blds foijhr fLFkfr gksus ij ekuo lalk/u foHkkx]
laxBu lajpuk esa mPp LFkku ls oafpr jg ldrk gSA

dEiuh ,oa m|ksx dh ijEijk ,oa okrkoj.k Hkh dkiQh lhek rd ekuo lalk/u foHkkx dh fLFkfr dks izHkkfor djrs
gSaA dEIuh jhfr&uhfr] O;olk; ds fl¼kUr] dEiuh ,oa m|ksx dh dk£edksa ds izfr O;ogkj dh Nfo (Image)] dk£edksa
dk 'kS{kf.kd Lrj] Je laxBuksa dh fLFkfr] Je&'kkafr (;k v'kkafr)] dk£edksa ds LokLF; ,oa lqj{kk lEcU/h vko';drk,¡]
dEiuh ,oa m|ksx dk iqjkuk bfrgkl ,oa ijEijk,¡] bl 'kh"kZd ds vUrxZr vkus okys dqN rÙo gSa] tks dEiuh dh lexz
laxBu lajpuk ls ekuo lalk/u foHkkx dh fLFkfr ,oa mlds izHkko ds fu/kZj.k esa lgk;rk djrs gSaA

dEiuh dk vkdkj Hkh ekuo lalk/u foHkkx dh fLFkfr ,oa izHkko ij vlj Mkyrk gSA ;fn dEiuh cgqr NksVh gS rks
gks ldrk gS fd lEiuh bl dk;Z ds fy, va'kdkyhu fu;qfDr djs vFkok fdlh vU; vf/'kklh dks mlds dk;ks± ds
lkFk ekuo lalk/u dk;Z Hkh lkSai fn;s tk;saA tc dk£edksa dh la[;k esa o`f¼ gksrh gS rks dEiuh dks ekuo lalk/u dk;Z
ds fy, iw.kZdkyhu vf/'kklh dh vko';drk eglwl gksrh gSA lkekU;r% dk£edksa dh la[;k ,d lkS vFkok ,d lkS
ipkl gksus ij ,slk fdlk tkrk gSA bu dEifu;ksa ls ekuo lalk/u foHkkx dk vè;{k lh/k eq[; vf/'kklh dks fjiksVZ
djrk gS vFkok mlds lgk;d gh gSfl;r ls dk;Z djrk gSA bu fLFkfr;ksa dks uhps fn;s x;s fp=kksa ds ekè;e ls le>k;k
tk ldrk gSA
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fp=k 1-

eq[; vf/'kklh

mRiknu foÙk foi.ku ekuo lalk/u
izcU/d izcU/d izcU/d izcU/d

fp=k 2-

eq[; vf/'kklh

eq[; vf/'kklh
lgk;d

ekuo lalk/u

mRiknu foÙk foi.ku
izcU/ izcU/d izcU/d

fp=k 3-
eq[; vf/'kklh

foÙk mRiknu foi.ku
izcU/ izcU/d izcU/d

ekuo lalk/u
izcU/d

e>ys vkdkj dh lEifr;ksa ls ekuo lalk/u dk;Z dks izcU/ esa 'kh"kZ LFkku iznku djus ds ctk; lkekU;r% eè;orhZ LFkku
fn;k tkrk gSA ekuo lalk/u izcU/ dk;Z mRiknu izcU/d dks gh lkSai fn;s tkrs gSa mlds vUrxZr ekuo lalk/u izcU/d
dk;Z djrk gSA

cM+h dEifu;ksa esa lkekU;r% ekuo lalk/u izcU/d 'kh"kZ izcU/ dk Hkkx gksrk gS vkSj lh/k eq[; vf/'klh dks fjiksVZ
djrk gSA ;fn bu dEifu;ksa esa 'kh"kZ izcU/ dk vf/'kklh lfefr dks lkSaik gqvk gksrk gS rks ekuo lalk/u izcU/d vf/'kklh
lfefr dk lnL; gksrk gSA ge ;gk¡ ij ;g Li‘ djuk vko';d le>rs gSa fd lHkh dEifu;ksa ls ekuo lalk/u izcU/
^deZpkjh* (Staff) fLFkfr esa gksrk gSA

ekuo lalk/u foHkkx dk vkUrfjd laxBuekuo lalk/u foHkkx dk vkUrfjd laxBuekuo lalk/u foHkkx dk vkUrfjd laxBuekuo lalk/u foHkkx dk vkUrfjd laxBuekuo lalk/u foHkkx dk vkUrfjd laxBu
(Internal Organization of Human Resource Department)

ekuo lalk/u foHkkx dk vkUrfjd laxBu vyx&vyx dEifu;ksa esa vyx&vyx rjhdksa ls fd;k tkrk gSA eSd~iQkjyS.MeSd~iQkjyS.MeSd~iQkjyS.MeSd~iQkjyS.MeSd~iQkjyS.M
(McFarland) us fofHkUu dEifu;ksa ds ekuo lalk/u foHkkx ds vkUrfjd laxBu ds vè;;u ,oa fo'ys"k.k ds vk/kj
ij vkUrfjd laxBu ds fuEukafdr pkj izeq[k Lo:i cryk;s gSa%µ

1- ,dhÑr foHkkx (Integrated Department)]
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2- foLrkfjr foHkkx (Extended Department)]

3- foHkkftr dk;Z foHkkx (Split Function Department)]

4- deZpkjh&lefUor foHkkx (The Staff & Coordinated Department)]

,dhÑr foHkkftr laxBu iz.kkyh,dhÑr foHkkftr laxBu iz.kkyh,dhÑr foHkkftr laxBu iz.kkyh,dhÑr foHkkftr laxBu iz.kkyh,dhÑr foHkkftr laxBu iz.kkyh ds vUrxZr ekuo lalk/u izcU/ ds {ks=k esa vkus okys lHkh dk;ks± dk nkf;Ro 'kh"kZ
Lrj ij ,d vf/'kklh dks lkSaik tkrk gSA cM+h dEifu;ksa esa lkekU;r% bl vf/'kklh ds vUrxZr nks foHkkx gksrs gSa_
,d foHkkx ekuo lalk/u dk;ks± dh ns[kHkky djrk gS vkSj nwljk foHkkx vkS|ksfxd lEcU/ks dhA NksVh dEifu;ksa esa tgk¡
ekuo lalk/u dk;ks± ds fy, ,d gh vf/dkjh gksrk gS vkSj mldh lgk;rk ds fy, dqN fyfid gksrs gSa] laxBu dk
;g Lo:i Hkh ,dhÑr foHkkx ds gh vUrxZr vkrk gSA vf/dka'k dEifu;ksa esa ,dhÑr foHkkx laxBu dk Lo:i ik;k
tkrk gSA

foLrkfjr foHkkx laxBu Lo:ifoLrkfjr foHkkx laxBu Lo:ifoLrkfjr foHkkx laxBu Lo:ifoLrkfjr foHkkx laxBu Lo:ifoLrkfjr foHkkx laxBu Lo:i esa ekuo lalk/u foHkkx dks dqN ,sls dk;Z Hkh lkSai fn;s tkrs gSa tks lgh vFkks± esa
ekuo lalk/u dk;ks± ds vUrxZr ugha vkrsA mnkgj.k ds fy, tu&lEidZ] le; ,oa xfr vè;;u vkfnA dqN cM+h dEifu;ksa
us foLrkfjr foHkkx laxBu dk Lo:i ik;k tkrk gSA ;g ,d fooknxzLr fo"k; gS fd tu&lEidZ dks ekuo lalk/u
dk;ks± ds lkFk feyk;k tk;s ;k vyx j[kk tk;sA lkekU; /kj.kk ;g gS fd Je lEcU/ foHkkx] tgk¡ Jfed lEidZ
ij cy fn;k tkrk gS] tu&lEidZ ds dk;Z dks Hkh dq'kyrk ls lEHkky ldrk gSA ;gk¡ ge Lohdkj djrs gSa fd tu
lEidZ ,oa Jfed lEidZ dh izÑfr esa vUrj gS vkSj nksuksa dk;ks± ds fy, vyx&vyx ;ksX;rk dh vko';drk gksrh
gSA

foHkkftr dk;Z foHkkx]foHkkftr dk;Z foHkkx]foHkkftr dk;Z foHkkx]foHkkftr dk;Z foHkkx]foHkkftr dk;Z foHkkx] laxBu dk ,d ,slk Lo:i gS tgk¡ ekuo lalk/u ,oa Je lEcU/] nksuksa gh dk;Z vyx&vyx
foHkkxksa ;k vf/'kkfl;ksa dks lkSais tkrs gSaA ;s foHkkx vyx&vyx 'kh"kZ vf/dkjh dks fjiksVZ djrs gSaA

fp=k v fp=k c

eq[; vf/'kklh eq[; vf/'kklh

ekuo lalk/u lgk;d eq[;
izcU/d izcU/d

ekuo lalk/u Je lEcU/ ekuo lalk/u Je lEcU/
foHkkx foHkkx foHkkx foHkkx

la{ksi esa ;g dgk tk ldrk gS fd bl izdkj dh laxBu lajpuk ,dhÑr foHkkx laxBu lajpuk ds ,dne foijhr
gksrh gSA mQij fn;s x;s nks fp=k] ,dhÑr foHkkx (fp=k v) ,oa foHkkftr dk;Z foHkkx (fp=k c) laxBu lajpuk dks
n'kkZ jgs gSaA

dEifu;ksa esa foHkkftr dk;Z foHkkx laxBu Lo:i ds ik;s tkus ds ,sfrgkfld dkj.k gks ldrs gSaA mnkgj.k ds fy, tc
dEiuh NksVh Fkh rks gks ldrk gS fd eq[; izcU/d Lo;a ;k mldk lgk;d Je lEcU/ksa dh ns[kHkky djrk gksA /hjs&/hjs
dEiuh ds fodkl ds Øe esa ekuo lalk/u foHkkx dh LFkkiuk dh vko';drk vuqHko dh xbZ vkSj bl foHkkx dk
vyx ls xBu dj fn;k x;k gksA bl izdkj ds laxBu ds dksbZ ykHk fn[kykbZ ugha iM+rsA

deZpkjh&lefUor foHkkxdeZpkjh&lefUor foHkkxdeZpkjh&lefUor foHkkxdeZpkjh&lefUor foHkkxdeZpkjh&lefUor foHkkx (Staff Coordinated Department) laxBu Lo:i ds vUrxZr leLr ^deZpkjh* lsokvksa dks
fdlh ,d vf/&deZpkjh (Super Staff) vf/'kklh ds vUrxZr xfBr fd;k tkrk gS] tSlk fd vkxs fn;s x;s fp=k esa
fn[kyk;k x;k gS%
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eq[; vf/'kklh

mi vf/'kklh
^deZpkjh* lsok

tulEidZ vUos"k.k ekuo lalk/u fof/ vk;kstu
lapkyd ,oa fodkl lapkyd foHkkx laxBu foHkkx

bl izdkj ds laxBu dk ykHk ;g gS fd lHkh izdkj dh deZpkjh lsok,¡ ,d vf/'kklh ds fu;U=k.k ds vUrxZr vk
tkrh gS vkSj 'kh"kZ izcU/d dks bu lsokvksa ds fo"k; esa dsoy ,d vf/dkjh ls lEidZ lk/us dh vko';drk mRiUu
gksrh gSA ysfdu tSlk fd vki fp=k esa ns[k jgs gSa] bu deZpkjh lsokvksa esa dksbZ ikjLifjd lEcU/ ugha gS] vr% bl
izdkj dk laxBu] laxBu ds fl¼kUr ds izfrdwy jgrk gSA

ekuo lalk/u foHkkx ds vkUrfjd laxBu ds dqN vU; vk/kj bl izdkj ls gSµ

1- dk;Zdkjh vFkok fØ;kRed vk/kj (Functional)]

2- lsok vk/kj (Service)]

3- xzkgd vk/kj (Clientele)A

laxBu dk ;g Lo:i fØ;kRed laxBu 'kh"kZ ds vUrxZr vkrk gSA tc bl vk/kj ij ekuo lalk/u foHkkx dk vkUrfjd
laxBu fd;k tkrk gS rks loZizFke ge bl foHkkx ds }kjk fu"ikfnr fd, tkus okys dk;ks± dk foospu ,oa fo'ys"k.k
djrs gSaA mnkgj.k ds fy, bl foHkkx ds izeq[k dk;Z gksaxsµlsok fu;kstu] izf'k{k.k] Hk`fÙk ,oa osru iz'kklu] lkewfgd
lkSnsckth] lqj{kk rFkk Jfed dY;k.k vkfnA vr% vkUrfjd laxBu esa bu lHkh fØ;kvksa ds fy, mi foHkkx vFkok izdks’
ds ekè;e ls O;oLFkk dh tk;sxhA vxz i`’ ij fn;k x;k fp=k bl izdkj ds laxBu dks n'kkZrk gSA

eq[; vf/'kklh

ekuo lalk/u lapkyd

lsok fu;kstu izf'k{k.k Hk`fÙk ,oa osru lkewfgd LokLF; ,oa Jfed
foHkkx izdks’ iz'kklu foHkkx lkSnsckth dY;k.k lsok,a

vkUrfjd laxBu ds 'ks"k nksuksa vk/kjksa dks ekSVs rkSj ij foHkkxh; laxBu (Departmental Organization) iz.kkyh ds vUrxZr
fy;k tk ldrk gSA lsok&vk/kj vFkok xzkgd&vk/kj ij ekuo lalk/u foHkkx ds laxBu ds ekè;e ls vki mldk
iz;ksx (Application) ns[ksaxsA lsok vk/kj ij laxBu djrs le; vkt gtZoxZ }kjk iznÙk vko';drkvksa ,oa mRizsj.kk ds
oxhZdj.k dk vuqlj.k djrs gSaA ekuo lalk/u foHkkx dk eq[; mís'; dk£edksa dh lsok djuk ekuk tkrk gSA dqN lsok,¡
Jfed dh HkkSfrd vko';drkvksa dh iw£r djrh gS tSls jkstxkj] osru] Je lEcU/ vkfn vkSj dqN lsok,¡ mRizsjd
vko';drkvksa dh iw£r djrh gSa tSls f'k{kk] dk;Z vfHkdYiuk vkfnA uhps fn;s x;s fp=k ls vki ekuo lalk/u dk
lsok&vk/kj ij fn;k x;k laxBu le> ldrs gSa%µ
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eq[; vf/'kklh

ekuo lalk/u lapkyd

HkkSfrd vko';drk,¡ mRizsjd vko'drk,¡

lsok fu;kstu izf'k{k.k Hk`fÙk ,oa lkewfgd lqj{kk
foHkkx izdks’ osru iz'kklu lkSnsckth

dk;Z vfrizsj.kk
f'k{kk vfHkdYiuk tSls

(Design) ikfjrksf"kd
n.M vkfn

xzkgd vk/kj ij ekuo lalk/u foHkkx dk vkUrfjd laxBu djrs le; ;g ns[kk tkrk gS fd ekuo lalk/u foHkkx dh
lsokvksa dk ykHk dkSu izkIr dj jgk gSA ykHk izkIr djus okys Jfed] efgyk Jfed] ukSflf[k;s Jfed] oSKkfud ;k
rduhdh Jfed vkfn gks ldrs gSaA blh vk/kj ij foHkkx dk vkUrfjd xBu fd;k tk ldrk gSA uhps ,d fp=k }kjk
bl izdkj ds xBu ds le>k;k x;k gSA

eq[; vf/'kklh

ekuo lalk/u
lapkyd

rduhdh efgyk u;s Jfedksa lkaLÑfrd
,oa oSKkfud Jfed dk :i ls

Jfed lek;kstu fiNM+s Jfed

izcU/d ls vk'k;izcU/d ls vk'k;izcU/d ls vk'k;izcU/d ls vk'k;izcU/d ls vk'k;
(Meaning of Manager)

izcU/d ls vk'k; lk/kj.k :i ls izcU/ vf/dkfj;ksa ls gksrk gS tks laLFkk esa dk;Z djus okys O;fDr;ksa ij fu;a=k.k
j[krs gS aA tks yksx izcU/d ds dk;Z dk fu"iknu djrs gS a] mUgsa izcU/d] dk;Zokgd (Executive) ;k iz'kkld
(Administrator) dgrs gSaA lkekU;r% izcU/ fdlh Hkh laLFkk esa vU; yksxksa ls dke ysus (getting work done by

other) okyk ?kVd le>k tkrk gSA

izcU/d dh ifjHkk"kkizcU/d dh ifjHkk"kkizcU/d dh ifjHkk"kkizcU/d dh ifjHkk"kkizcU/d dh ifjHkk"kk
(Definition of Manager)

1- foy¯dl rFkk iQksLVj ds vuqlkjµfoy¯dl rFkk iQksLVj ds vuqlkjµfoy¯dl rFkk iQksLVj ds vuqlkjµfoy¯dl rFkk iQksLVj ds vuqlkjµfoy¯dl rFkk iQksLVj ds vuqlkjµ¶izcU/d ,d ,slk 'kCn gS] ftldk mi;ksx lkekU;r% ml fof/ ds o.kZu
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djus ls fy;k tkrk gS] ftlds }kjk ,d O;fDr] ml ij lhek,¡ yxkus ds ckn Hkh mfpr mís'; izkIr djus dk
iz;kl djrk gSA¸20

2- ts- osVsµts- osVsµts- osVsµts- osVsµts- osVsµ¶,d izcU/d og O;fDr gS] tks oLrqvksa vFkok lsokvksa ds mRiknu esa ekuoh; fØ;kvksa dk funZs'ku }kjk
fu/kZfjr mís';ksa dks izkIr djus dk iz;kl djrk gSA¸21

dk;Zdq'ky izcU/d dh fo'ks"krk,¡dk;Zdq'ky izcU/d dh fo'ks"krk,¡dk;Zdq'ky izcU/d dh fo'ks"krk,¡dk;Zdq'ky izcU/d dh fo'ks"krk,¡dk;Zdq'ky izcU/d dh fo'ks"krk,¡
(Qualities of an Efficient Manager)

fdlh dk;Z dks Lo;a djuk ljy gS ijUrq vU; O;fDr;ksa ls djokuk ljy ugha gksrkA D;ksad ,d izcU/d dk dk;Z O;fDr;ksa
ls dk;Z djokrs gq, fuf'pr mís'; dks izkIr djuk gksrk gS] bl :i esa ;g dk;Z vfr tfVy gksrk gSA blds dq'ky
lEiknu ds fy, izcU/d esa dqN ;ksX;rk,a gksuh vko';d gSaA mlesa vU; O;fDr;ksa dks viuh ckr le>kus rFkk euokus]
muesa vkilh lg;ksx dh Hkkouk tkx`r djus rFkk dk;Z ds izfr izksRlkfgr djus dh ;ksX;rk gksuh pkfg;sA mlesa mu O;fDr;ksa
ds dk;ks± esa leUo; djus rFkk mfpr funsZ'ku }kjk mudh fØ;kvksa dks fu;fU=kr djus dh ;ksX;rk gksuh pkfg;sA bruk gh
ugha mldks dk;Z{ks=k dh rduhd dk i;kZIr Kku Hkh gksuk pkfg;sA okLro esa ,d izcU/d esa vusd ;ksX;rk,¡ gksuh vko';d
gSa ftudh iw.kZ lwph cukuk ljy ugha gSA fiQj Hkh dqN lkekU; ;ksX;rk,¡ crykbZ tk ldrh gSa tks ,d O;fDr dks dk;Zdq'ky
izcU/d cuus esa ;ksxnku ns ldrh gSaA DykmM ,iQ- tkWtZDykmM ,iQ- tkWtZDykmM ,iQ- tkWtZDykmM ,iQ- tkWtZDykmM ,iQ- tkWtZ (Claude F. George) us viuh iqLrd 'Management'

esa ,d liQy izcU/d ds fy, fuEufyf[kr ;ksX;rkvksa dk o.kZu fd;k gS%µ

1- fopkjus dh ;ksX;rkµfopkjus dh ;ksX;rkµfopkjus dh ;ksX;rkµfopkjus dh ;ksX;rkµfopkjus dh ;ksX;rkµ,d izcU/d dks le;&le; ij tfVy leL;kvksa dk lkeuk djuk iM+rk gS rFkk mUgsa lqy>kkuk
iM+rk gSA blds fy;s leL;k lqy>kus ds fofo/ <ax rFkk mlds izHkko vkfn dk foLr`r vè;;u dj muds vk/kj
ij vuqdwyre fof/ dk pquko djuk iM+rk gSA bl dkj.k ,d izcU/d esa Li‘ rFkk mís';iw.kZ <ax ls fopkj djus
dh 'kfDr gksuh pkfg,A

2- izdVhdj.k dh ;ksX;rkµizdVhdj.k dh ;ksX;rkµizdVhdj.k dh ;ksX;rkµizdVhdj.k dh ;ksX;rkµizdVhdj.k dh ;ksX;rkµ,d izcU/d efLr"d ls pkgs fdruk gh ewY;oku fopkj lksp ys] og rc rd fdlh
egÙo dk ugha gS tc rd og mlh vFkZ esa lEcfU/r O;fDr;ksa rd ugha igqap tkrkA blds fy, ,d izcU/d
esa vius fopkj vU; O;fDr;ksa dks Li‘ djus dh ;ksX;rk gksuh pkfg;sA vU; 'kCnksa esa mls ,d dk;Zdq'ky lUns'kokgd
gksuk pkfg,A

3- lger djus dh ;ksX;rkµlger djus dh ;ksX;rkµlger djus dh ;ksX;rkµlger djus dh ;ksX;rkµlger djus dh ;ksX;rkµ,d izcU/d dks le;&le; ij vius v/huLFkksa dks vkns'k rFkk funsZ'k nsus gksrs gSaA
dk;Zdq'kyrk ds fy;s bu ij lEcfU/r O;fDr;ksa dh ân; ls lgefr izkIr gksuh vko';d gSA 'kfDr }kjk Bksadk
x;k dk;Z mrus izHkkoiw.kZ <ax ls ugha gksrk ftruk ân; ls LohÑr dk;ZA blfy;s ,d izcU/d esa viuh ckr euokus
dh ;ksX;rk gksuh pkfg;sA

4- dÙkZO;&ijdÙkZO;&ijdÙkZO;&ijdÙkZO;&ijdÙkZO;&ijk;.k bZekunkjhµk;.k bZekunkjhµk;.k bZekunkjhµk;.k bZekunkjhµk;.k bZekunkjhµizcU/d pfj=koku] dÙkZO;ijk;.k rFkk bZekunkj gks vkSj mlds mPp vf/dkfj;ksa ,oa
v/huLFkksa] nksuksa dks ml ij rFkk mlds dk;Z ij iw.kZ fo'okl gksA ,slk gksus ij og muls vko';d izkIr dj
ldsxk rFkk dq'kyrk ls dk;Z dj ldsxkA

5- laxBukRed ;ksX;rkµlaxBukRed ;ksX;rkµlaxBukRed ;ksX;rkµlaxBukRed ;ksX;rkµlaxBukRed ;ksX;rkµ,d izcU/d dk lEcU/ lkewfgd fØ;k ls gS blfy, tc rd og lewg ds O;fDr;ksa dks
laxfBr djus ds ;ksX; ugha gksrk] og lewg ls dk;Z ugha djok ldrkA fcuk dk;Zdq'ky laxBu ds fØ;kvksa dh
iqukjko`fÙk O;FkZ gksrh gSA bl dkj.k ;g cgqr gh egRoiw.kZ ;ksX;rk gSA

6- HkkoukRed fLFkjrkµHkkoukRed fLFkjrkµHkkoukRed fLFkjrkµHkkoukRed fLFkjrkµHkkoukRed fLFkjrkµ,d izcU/d esa vius v/huLFk lEcU/h rFkk muds dk;Z lEcU/h viuh O;fDrxr Hkkouk
dks O;olk; ls vyx j[kus dh ;ksX;rk gksuh pkfg;sA fdlh v/huLFk ds izfr mlds O;fDrxr fopkj dSls Hkh
gks ldrs gSa] mls mUgsa O;kolkf;d {ks=k ls vyx gh j[kuk pkfg,A U;k;iw.kZ O;ogkj ds fy, ,slk vfuok;Z gSA

20. "Manager is a term commonly used to describe the process by which a person contrives to achieve a desired objective despite the

limitations imposed upon him." Vikins and Foster

21. "A manager is a person who attempts to achieve stated objective by directing human." J. Bete.
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7- xfr'khy LoHkkoµxfr'khy LoHkkoµxfr'khy LoHkkoµxfr'khy LoHkkoµxfr'khy LoHkkoµizcU/dksa esa vkxs c<+us] u;s&u;s vuqla/ku djus rFkk ubZ lq/jh gqbZ fof/;ksa dk fodkl djus
dh ykylk gksuh pkfg,A ,slk gksus ij gh og viuh laLFkk dks le; ds lkFk fodflr dj ldsaxsA

8- ekuoh; lEcU/] izsj.kk rFkk ekuoh; LoHkko dk Kkuµekuoh; lEcU/] izsj.kk rFkk ekuoh; LoHkko dk Kkuµekuoh; lEcU/] izsj.kk rFkk ekuoh; LoHkko dk Kkuµekuoh; lEcU/] izsj.kk rFkk ekuoh; LoHkko dk Kkuµekuoh; lEcU/] izsj.kk rFkk ekuoh; LoHkko dk Kkuµ;|fi izcU/dksa ds ikl i;kZIr vf/dkj gksrs gSa rFkk
og 'kfDr }kjk dk;Z djok ldrs gSa ijUrq vk/qfud le; esa tcfd fo'kky rFkk 'kfDr'kkyh Je&laxBuksa dk fodkl
gks pqdk gS] izcU/dksa dk ;g dk;Z dfBu gks x;k rFkk mUgsa 'kfDr ds LFkku ij usr`Ro ds }kjk vius v/huLFkksa
ls dk;Z ysuk pkfg;sA blds fy, mUgsa ekuoh; lEcU/ rFkk LoHkko dk iw.kZ Kku gksuk pkfg;s mUgsa irk gksuk pkfg;s
fd fofHkUu voLFkkvksa esa v/huLFkksa dks dk;Z ds izfr fdl rjg ls izsfjr fd;k tk ldrk gSA

9- rduhdh {kerkµrduhdh {kerkµrduhdh {kerkµrduhdh {kerkµrduhdh {kerkµgSujh iQS;ksy us ;|fi izcU/ rFkk rduhdh Kku dks fHkUu&fHkUu ekuk gS] ijUrq os Hkh bl rF;
dks ekurs gSa fd liQyrk ds fy, izcU/d esa rduhdh Kku vfuok;Z gSA mldk rduhdh fo'ks"kK gksuk vko';d
ugha gS fdUrq mls de ls de ml {ks=k dk i;kZIr Kku vo'; gksuk pkfg;s rkfd og mu fØ;kvksa dks le>
lds rFkk mudk dq'kyrk iwoZd izcU/ dj ldsA

;g lHkh ;ksX;rk,¡ izcU/d ds dk;Z dks ljy cuk nsrh gSa rFkk mudh dk;Zdq'kyrk rFkk dk;Z{kerk esa egÙoiw.kZ o`f¼
djrh gSaA

ekuo lalk/u izcU/ ds dk;Z vkSj nkf;Roekuo lalk/u izcU/ ds dk;Z vkSj nkf;Roekuo lalk/u izcU/ ds dk;Z vkSj nkf;Roekuo lalk/u izcU/ ds dk;Z vkSj nkf;Roekuo lalk/u izcU/ ds dk;Z vkSj nkf;Ro
(Duties and Responsibilities of a Human Resource Manager)

ekuo lalk/u izcU/d ds dk;ksZ dh x.kuk djus ds iwoZ ;g le>uk vko';d gS fd ekuo lalk/u izcU/d ,d ^deZpkjh*
(Staff) fo'ks"k gksrk gSA geus dfBu vkSj mlds fofHkUu Lo:iksa dh ppkZ bl vè;;u ds vkjEHk esa dh gSA la{ksi esa
;gk¡ ;g dgk tk ldrk gS fd deZpkjh fo'ks"kK dk izeq[k dk;Z js[kk vf/dkfj;ksa dks lykg nsuk] fdUgha fo"k; fo'ks"k
dks fuiVkus esa mudh lgk;rk djuk rFkk leL;kvksa ds mRiUu gksus ls iwoZ gh js[kk vf/dkfj;ksa dk è;ku Hkfo"; esa mRiUu
gksus okyh lEHkkfor leL;kvksa dh vksj vkd£"kr djuk gksrk gSA ifjpkyu lEcU/h nkf;Ro js[kk vf/dkjh dk gksrk gSA
deZpkjh fo'ks"kK dks ifjpkyu dk nkf;Ro xzg.k djus dh vko';drk ugha gksrhA ekuo lalk/u izcU/ ds ikl fdlh
izdkj dh lÙkk ugha gksrhA lÙkk dk fuokl js[kk vf/dkfj;ksa esa gksrk gSA ekuo lalk/u izcU/d ds ikl vius is'ks lEcU/h
Kku dh gh lÙkk gksrh gSA mls vius dk;ZØe uhfr;k¡] dk;Zfof/;k¡ ,d dq'ky foØsrk vkfn laxBu ds }kjk Lohdkj dj
yh xbZ gSA rks ekuo lalk/u izcU/d dks mu LohÑr uhfr;ksa] dk;Zfof/;ksa ,oa dk;ZØeksa dks cy fey tkrk gS ftls
og lÙkk dks Lohdkj ugha djrk gS rks mldk dÙkZO; gS fd og ml js[kk vf/dkjh ds izojkf/dkjh dk è;ku ml vksj
vkd£"kr djsA ;gk¡ Hkh vuqu; (Persuasion) ds vfrfjDr mlds ikl vU; dksbZ lÙkk vFkok vf/dkj ugha gSA

dÙkZO; ds lEcU/ esa ,d ckr vkSj Li‘ djuk vko';d gSA dÙkZO; dk dk;Z{ks=k ls lh/k lEcU/ gksrk gSA ekuo
lalk/u izcU/ dk dk;Z{ks=k ,d dEiuh ls nwljh dEiuh esa fHkUu gksrk gSA dk;Z{ks=k dh O;kidrk vFkok ladh.kZrk ds
lkFk gh ekuo lalk/u izcU/ ds dk;Z c<+rs vkSj ?kVrs jgrs gSaA

fixlZ rFkk ek;lZ (Pigars and Myers) us viuh iqLrd (Personnel Administration) esa ekuo lalk/u izcU/ ds
fuEukafdr dÙkZO; crk;sa gSaA

1- js[kk laxBu dks ekuo lalk/u n`f‘dks.k ds lEcU/ esa lykg eU=k.kk iznku djuk%

bl izdkj ekuo lalk/u izcU/ dk ;g dÙkZO; gS fd ekuo lalk/u fl¼kUrksa] uhfr;ksa] dk;Zfof/;ksa] dk;ZØeksa vkfn
ds fu/kZj.k ,oa iz'kklu esa js[kk laxBu dh lgk;rk djsa vkSj mUgsa ,d mi;qDr n`f‘dks.k viukus ds fy, le>k,&
cq>k, (Persuade) ,oa lykg nsA

2- laxBu dh fLFkjrk vFkok blds izHkkohdk;Z ny ds :i esa mlds eukscy dk irk yxkuk%

eukscy dk irk yxkus ds fy, vusd lwpk¡d miyC/ gksrh gSa tSls mRiknd dk;Zn{krk] nq?kZVuk,¡] vuqifLFkfr]
ifjosnuk,¡] d£edksa dk ukSdjh NksM+dj tkuk vkfnA ekuo lalk/u izcU/ dk ;g dÙkZO; gS fd og js[kk vf/dkfj;ksa
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dks fLFkfr dh okLrfodrk ,oa lEHkkoukvksa ls voxr djk;s ftlls fd leL;kvksa ls izHkkoh <ax ls fuiVk tk
ldsA

3- ekuo lalk/u lsok,¡ iznku djuk%

ekuo lalk/u lsokvksa esa HkrhZ] p;u] inksUufr] izf'k{k.k] Hk`fr ,oa osru iz'kklu] LokLF;] lqj{kk Jfed dY;k.k
vkfn dh x.kuk dh tkrh gSA bu lsokvksa dk mís';] js[kk vf/dkfj;ksa dks dq'ky O;fDr;ksa dh izkfIr esa lgk;rk
djuk ,oa miyC/ ekuo 'kfDr dk dq'kyre mi;ksx djuk gksrk gSA

4- mDr lHkh fØ;kvksa ,oa dk;k±s ds eè; leUo; LFkkfir djuk ,oa mUgsa fu;fU=kr djuk%

leUo; ,oa fu;U=k.k] fopkj foe'kZ ,oa fujh{k.k ds }kjk fd;k tkrk gSA ekuo lalk/u izcU/d Lo;a vius fy,
leUo; vFkok fu;U=k.k ugha djrkA og dk;Z 'kh"kZ izcU/d dh vksj ls vFkok mldh lgk;rkFkZ ,slk djrk gSA

dqN fo}kuksa us mDr dk;ksZ ds vfrfjDr fuEukafdr dk;Z vkSj cryk, gSaA

(i) ekuo lalk/u vuqlU/ku djukA bl rjg ls ekuo lalk/u izcU/d] js[kk vf/dkfj;ksa dh vk;kstuk ,oa fu.kZ;u
esa lgk;rk dj ldrk gSA

(ii) laxBu esa izHkkoh lEizs"k.k cuk, j[k dj izcU/dksa dh lgk;rk djukA

(iii) dk;ZØeksa dks dk;kZfUor djus ds mís'; ls ;ksX; ,oa dq'ky deZpkfj;ksa dk fodkl djukA

vUr esa ;g dguk pkgsaxs fd ekuo lalk/u izcU/d dks vius dk;ksZ ds fu"iknu ,oa nkf;Ro ds ogu djus ds fy,
'kh"kZ izcU/d ds leFkZu dh vko';drk gksrh gSA ekuo lalk/u izcU/ dh liQyrk bl ckr esa fufgr gS fd og fdlh
lhek rd js[kk vf/dkfj;ksa dks ekuo lalk/u fo"k;ksa esa ,d vPNk iz'kkld cukus esa lgk;d fl¼ gksrk gS\ vki tkurs
gh gSa fd izcU/ dk lkj ,oa mldh liQyrk] vU; O;fDr;ksa ls ifj.kke dh izkfIr ij fuHkZj djrh gSA ekuo lalk/u
izcU/ dh rks izcU/ dh ,d 'kk[kk gS vr% mldh liQyrk dh eki] lkekU; izcU/ dh liQyrk dh eki ls fHkUu
dSls gks ldrh gS\

ekuo lalk/u izcU/ dh infLFkfrekuo lalk/u izcU/ dh infLFkfrekuo lalk/u izcU/ dh infLFkfrekuo lalk/u izcU/ dh infLFkfrekuo lalk/u izcU/ dh infLFkfr
(Status of a Human Resource Manager)

ekuo lalk/u izcU/d] tSlk fd ge mlds dk;ksZ ds vè;;u ds le; ns[k pqds gS] izfr’ku dh leL;kvksa dks Lo;a
izR;{k :i ls ugha fuiVkrk gSA og izcU/ ds vU; dk;ksZ tSls mRiknu ,oa foi.ku dh Hkk¡fr dEiuh ds ykHkksa dh o`f¼
esa Hkh dksbZ izR;{k ;ksxnku iznku ugha djrk gS vkSj u gh mlds dk;ksZ dk lEcU/ dEiuh ds vfLrRo ls lEcfU/r gh
fn[kykbZ iM+rk gSA ,slh ifjfLFkfr esa mudh in fLFkfr ;k izfr’k ds lEcU/ esa fuf'pr :i ls dqN Hkh ugha dgk tk
ldrkA

ekuo lalk/u izcU/d dh infLFkfr (Status) vyx&vyx dEifu;ksa esa vyx&vyx fn[kykbZ iM+rh gSA dqN dEifu;ksa
esa ekuo lalk/u lapkyu mi eq[; vf/'kklh ds in Lrj dk vf/dkjh gksrk gS rks vU; dEifu;ksa esa ekuo lalk/u
izcU/d ,d eè;orhZ izcU/d gh ;k mlls Hkh uhps Lrj dk gh izcU/ vf/dkjh gksrk gSA gesa ,d dEiuh dk ekywe
gS tgk¡ fd dEiuh ds dsUnzh; dk;kZy; ds vkns'k ij dEiuh ds ,d fMyhtu esa ekuo lalk/u vf/dkjh dh fu;qfDr
dh xbZ] fMfotu izeq[k bl fu;qfDr ds i{k esa ugha Fkk] ysfdu dsUnzh; dk;kZy; ds vkns'kksa dh vogsyuk Hkh ugha dh
tk ldrh FkhA fMfotu izeq[k us bl ekuo lalk/u vf/dkjh dh Vsfcy ys[kk dk;Z foHkkx ds ,d dkSu esa yxok nh
vkSj jíh dkxtksa dh Vksdjh ds :i esa iz;ksx djus ds fy, ,d rsy dk iqjkuk ihik mQij ls eq¡g dVok dj fn;k
x;kA bl dEiuh esa ekuo lalk/u izcU/d (vf/dkjh) dh in fLFkfr ;k izfr’ dk vki lgt gh vuqeku yxk ldrs gSaA

geusa vè;k; ds izkjEHk esa lexz laxBu lajpuk esa ekuo lalk/u izcU/ dh fLFkfr ,oa izHkko dk foLrkj ls o.kZu fd;k
gSA vr% mu ?kVdksa dk tks ekuo lalk/u izcU/ dh fLFkfr ,oa izHkko dks fu/kZfjr djrs gSa] vyx ls o.kZu djus dh
dksbZ vko';drk ugha gSA
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ekuo lalk/u izcU/ ds {ks=k esa lkekU;r% mu izcU/dksa dh infLFkfr (izfr’k) mQ¡ph fn[kykbZ iM+rh gSA tks Je lEcU/ksa
ds dk;Z dks djrs gSA osru dh n`f‘ ls Hkh ;s O;fDr vPNh fLFkfr esa ik;s tkrs gSA gekjh jk; esa bl fLFkfr ds nks
dkj.k izdV :i ls fn[kykbZ iM+rs gSaA izFke] rks Jfedksa vFkok Je laxBuksa ls O;ogkj djuk] vkt ds Jfed v'kkafr
ds okrkoj.k esa dksbZ lq[kn dk;Z ugha gS vkSj nwljs bl dk;Z ds lEiknu esa fo'ks"k is'ksoj Kku dh vko';drk iM+rh
gSA vr% 'kh"kZ izcU/d bl dk;Z dks vkdfLed :i ls fdlh Hkh vf/'kklh dks ugha lkSai ldrkA

tgk¡ rd ekuo lalk/u izcU/ ds vU; 'ks"k dk;ksZ dk lEcU/ gS] lkekU; /kj.kk ;g gS fd bu dk;ksZ ds fu"iknu ds
fy, fdlh fo'ks"k ;ksX;rk dh vko';drk ugha gksrh gSA izR;sd vf/'kklh vius fuR; thou esa O;fDr;ksa ds lEidZ esa
vkrk gS rFkk muls O;ogkj djrk gSA vr% lHkh vf/'kklh dqN u dqN lhek rd vius vkidks ekuo lalk/u izcU/
ls lEcfU/r bu dk;ksZ ds fu"iknu ds fy, ;ksX; ekuus yxrs gSaA vr% bl fopkj/kjk ds dkj.k laxBu esa lkekU; ;ksX;rk
ds O;fDr dks ekuo lalk/u vf/dkjh ds :i esa fu;qDr dj fy;k tkrk gSA blds izHkko ;g iM+rk gS fd ;g lkekU;
;ksX;rk izkIr O;fDr] ekuo lalk/u izcU/ dks ,d mQ¡ph in fLFkfr ugha fnyk ldrk vkSj 'kuS% 'kuS% ;g /kj.kk vf/
d cyorh gksrh tkrh gS fd ekuo lalk/u izcU/ vius vki esa dksbZ mQ¡ph infLFkfr ;k izfr’k dk dk;Z ugha gSA

fo}kuksa dk ;g er Hkh gS fd bl in fLFkfr ds fy, dqN lhek rd ekuo lalk/u izcU/d Lo;a Hkh mÙkjnk;h gSaA
mudh lEifÙk esa bldk dkj.k ;g gS fd ekuo lalk/u izcU/dksa dh is'ks lEcU/h f'k{kk dk Lrj ,oa <k¡pk gh nwf"kr
gSA mUgsa is'ks ds lEcU/ esa i;kZIr ,oa lexz Kku dh lh[k ugha nh tkrhA

ekuo lalk/u izcU/ dh ;ksX;rk,¡ekuo lalk/u izcU/ dh ;ksX;rk,¡ekuo lalk/u izcU/ dh ;ksX;rk,¡ekuo lalk/u izcU/ dh ;ksX;rk,¡ekuo lalk/u izcU/ dh ;ksX;rk,¡
(Qualifications)

izcU/d dh ;ksX;rkvksa dh x.kuk dj ikuk ,d vR;Ur dfBu dk;Z gSA ;fn vki liQy izcU/dksa dk vè;;u djsa rks
mu lHkh ,d ls xq.k ;k ;ksX;rk,¡ ugha feyrhaA fdlh izcU/d esa dqN xq.k ik;s tkrs gSa rks fdUgha vU; izcU/dksa esa
dqN vkSj xq.k ik;s tkrs gSaA ;g Hkh lEHko gS fd fdlh ,d xq.k dh deh] fdlh vU; xq.k dh izcyrk ls iwjh gks
tkrh gksA

vuqHko] vèÕ;y ,oa voyksdu ds vk/kj ij ekuo lalk/u izcU/d ds fy, fuEu ;ksX;rkvksa dh igpku (Identify)

dh xbZ gSA ;s ;ksX;rk,¡ vUrlZEcfU/r gSa vr% fdlh ,d xq.k ;k ;ksX;rk dh deh vU; xq.kksa dks Hkh izHkkfor djrh
gS] ;fn izcU/d esa fdlh ,d xq.k dh Hkh Hkjh deh gS rks og ekuo lalk/u izcU/d dh dk;Z fu"iknu {kerk ds
fy, ?kkrd fl¼ gks ldrh gSA

1- ekufld ;ksX;rk ekufld ;ksX;rk ekufld ;ksX;rk ekufld ;ksX;rk ekufld ;ksX;rk (Mental Ability)% % % % % ;g ;ksX;rk lokZf/d egÙoiw.kZ gSA bl 'kh"kZ ds vUrxZr l`tukRed ,oa
Li‘ fpUru] lw{e fo'ys"k.k rFkk mís';kRed rdZ 'kfDr dks lfEefyr fd;k tkrk gSA ekuo lalk/u izcU/d esa
mPp dksfV dh izKk (Intelligence) ,oa dYiuk 'kfDr dk gksuk vko';d gSA ekuo lalk/u dk;ZØeksa dk fodkl
djus ds fy, rFkk izcU/ {ks=k esa mRiUu gksus okyh ubZ&ubZ fLFkfr;ksa ls fuiV ikus ds fy, bu ;ksX;rkvksa dk gksuk
vko';d gSA vf/dka'k izcU/dksa dh ;g /kj.kk gS fd 'kh"kZ ekuo lalk/u iz'kkld esa dYiuk 'kfDr dh fu"iknu
{kerk ls vf/d vko';d gksrh gSA

2- O;fDr O;fDr O;fDr O;fDr O;fDr (Personality)%%%%% ekuo lalk/u izcU/d vU; izcU/dksa ds ekè;e ls viuk dk;Z djrk gS vr% mlesa
O;fDrRo dh iz[kjrk vko';d gSA igy'kfDr rFkk dk;Z ,oa fpUru esa fu'p;kRedrk dk xq.k gksuk vko';d gSA
izcU/d esa nwljksa ds n`f‘dks.k ds izfr tkx:drk ,oa mls le> ikus dh 'kfDr gksuh pkfg,A

3- pfj=k pfj=k pfj=k pfj=k pfj=k (Character)% % % % % lkgl ,oa n`<+rk rFkk uSfrd :i ls xyr ckrksa dk fojks/ djus dh 'kfDr mnkj pfj=krk
rFkk lkekftd pSrU;rk vkfn xq.k feydj pfj=k dk fuekZ.k djrs gSaA ekuo lalk/u dks pfj=koku O;fDr gksuk pkfg,A

4- ifjpkyukRed ifjpkyukRed ifjpkyukRed ifjpkyukRed ifjpkyukRed (Operational)%%%%% dq'ky ekuo lalk/u izcU/d dks lsokHkkoh gksuk pkfg;sA dk;Z fu"iknu esa pqLrh
rFkk O;kogkfjdrk dk xq.k gksuk vko';d gSA izcU/d esa vk;kstu {kerk ,oa laxBukRed 'kfDr gksuh pkfg,A



ekuo lalk/u izcU/% ,d lkekU; foospu 33

5- lEizs"k.k ;ksX;rk lEizs"k.k ;ksX;rk lEizs"k.k ;ksX;rk lEizs"k.k ;ksX;rk lEizs"k.k ;ksX;rk (Communication Abilities)%%%%% ;g ;ksX;rk ekSf[kd ,oa fyf[kr nksuksa gh izdkj dh gksuh pkfg,A
vius fopkjksa dks nwljs rd igq¡pkuk rFkk mUgsa izHkkfor djuk ekSf[kd lEizs"k.k ds vUrxZr vkrk gSA ekuo lalk/u
izcU/d esa ys[ku lEizs"k.k ;ksX;rk dh vko';drk] uhfr;ksa] dk;ZØeksa] fl¼kUrksa ,oa dk;Z fof/;ksa dks rFkk Je laxBuksa
ds lkFk lkewfgd le>kSrs dks fy[kus esa iM+rh gSA

fMdZl us 'kh"kZ ekuo lalk/u lapkyu ds fy, fuEukafdr O;fDrxq.k vko';d cryk,¡ gSaA

1- vkSfpR; dh Hkkouk

2- vPNk vf/'kklh gksuk

3- O;kogkfjdrk

4- ekuo izÑfr dks le>us dh 'kfDr

5- dq'ky foØsrk (fopkjksa ,oa dk;ZØeksa dk)

5- lEogu ;ksX;rk

7- dq'ky okrkZdkj (Good negotiator)

8- vPNk rduhf'k;u & fo'ys"k.k ;ksX;rk ,oa rF;ksa dks ;kn j[kus dh {kerk]

9- vukfedrk dh ykylk (Passion for anonymity)

fLeFk us ijkuqHkwfr fLeFk us ijkuqHkwfr fLeFk us ijkuqHkwfr fLeFk us ijkuqHkwfr fLeFk us ijkuqHkwfr (Empathy) ds xq.k dks vR;f/d egÙoiw.kZ ekuk gSA ;g vko';d ugha gS fd ekuo lalk/u izcU/d
vU; O;fDr;ksa ds n`f‘dks.k ls lger gks ysfdu mlesa muds n`f‘dks.k dks le>us dh ;ksX;rk gksuk vko';d gSA

mi;qZDr ;ksX;rk ds vfrfjDr ekuo lalk/u izcU/d esa vius is'ks lEcU/h i;kZIr ,oa uohure Kku gksuk pkfg;sA

ekuo lalk/u izcU/ ,d is'ks ls :i esaekuo lalk/u izcU/ ,d is'ks ls :i esaekuo lalk/u izcU/ ,d is'ks ls :i esaekuo lalk/u izcU/ ,d is'ks ls :i esaekuo lalk/u izcU/ ,d is'ks ls :i esa
(Human Resource Management as a Profession)

ekuo lalk/u izcU/ ,d is'kk gS ;k ugha] bl iz'u dk larks"ktud mÙkj nsus ls iwoZ ;g vko';d gS fd ge is'ks
ds y{k.kksa dks igpkusaA dygwudygwudygwudygwudygwu (Calhoon) us vius iqLrd (Managing Personnel) esa is'ks ds rhu y{k.k cryk;s gSaµ

1- blesa izkjfEHkd izf'k{k.k vko';d gksrk gS rFkk ;g izKkou izÑfr dk gksrk gSA blesa dsoy dk;Z djus dh iVqrk
ds LFkku ij Kku ,oa fl[kykbZ dh vko';drk gksrh gSA

2- is'kk] vius fy, u gksdj nwljksa ds fy, pyk;k tkrk gSA

3- is'ks esa vk; dh izkfIr] is'ks dh liQyrk dk ekin.M ugha ekuh tkrhA

bl izdkj is'ks esa R;kx Hkko fufgr gksrk gSA

izsaQd ch] feyj izsaQd ch] feyj izsaQd ch] feyj izsaQd ch] feyj izsaQd ch] feyj (Frank B. Millar) ds vuqlkj is'ks esa fuEukafdr y{k.k gksrs gSaµ

1- mPp ekud ,oa dk;Z (Job) dks lko/kuhiwoZd ifjHkkf"kr fd;k tkuk_ ftlds fy, nh?kZdkyhu ,oa lko/kuhiwoZd
rS;kjh vko';d gSA

2- fu’k dk Hkko fu;kstd iQeZ rd lhfer u jg dj] iQeZ ds ckgj is'ks esa gksrk gS rFkk dk;Z fu"iknu ds eki&n.M
iQeZ ds vfrfjDr is'ks }kjk Hkh fu/kZfjr fd;s tkrs gSaA

3- O;ogkj esa vkus okys ifjorZuksa dh uohure tkudkjh izkIr djus ds fy, le; ,oa Je dk ;Fks’ O;;A

Msy ;ksMj Msy ;ksMj Msy ;ksMj Msy ;ksMj Msy ;ksMj (Dale Yoder) us is'ks ds fuEu vkB y{k.k cryk, gSaµ

1- fof'k‘ 'kCnkoyh (Specialized Terminology)]
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2- fo'ks"k Kku ,oa dkS'ky dh vko';drk ftlls fd izekf.kd O;ogkj ,oa dk;Z fof/ dks viuk;k tk lds]

3- O;ogkj (Practice) dh LFkkiuk fof'k‘ Kku] pSrU;rkiwoZd vuqla/ku ,oa vè;;u ij vk/kfjr gksrh gS]

4- is'ksxr lwpukvksa dh is'ks esa layXu O;fDr;ksa dh tkudkjh iznku djus ds fy, rS;kj jgukA is'ks esa O;kolkf;d
xksiuh;rk ugha gksrhA

5- is'ks lEcU/h lkfgR; dk fujUrj.k izokg] ftlls fd vuqla/ku] ijh{k.k] fodkl ,oa [kkst }kjk izkIr u;s Kku dh
tkudkjh is'ks esa layXu O;fDr;ksa dks nh tk ldsA

6- mPp O;fDrxr nkf;Ro dh Hkkouk]

7- lnL;ksa ls mPp uSfrd izfreku dh vis{kk]

8- is'ks ,oa mlds }kjk LFkkfir uSfrd izfrekuksa rFkk tu fgr ds izfr fu’k dh HkkoukA

mi;qZDr o£.kr y{k.kksa dh dlkSVh ij dl dj ns[kus ls ekuo lalk/u izcU/ fu'p; gh ,d is'ks dh Js.kh esa vkrk gSaA

izcU/ vkSj usr`RoizcU/ vkSj usr`RoizcU/ vkSj usr`RoizcU/ vkSj usr`RoizcU/ vkSj usr`Ro
(Management and Leadership)

vFkokvFkokvFkokvFkokvFkok

izcU/d esa ,d vPNs usrk ds xq.kizcU/d esa ,d vPNs usrk ds xq.kizcU/d esa ,d vPNs usrk ds xq.kizcU/d esa ,d vPNs usrk ds xq.kizcU/d esa ,d vPNs usrk ds xq.k
(Manager must have Qualities of a Good Leader)

izcU/d laLFkk dk loksZPp vf/dkjh gSA mlesa ,d vkn'kZ usrk ds lHkh xq.k gksus pkfg,¡ rFkk mls izcU/dh; rduhdksa
ls ifjfpr gksuk pkfg,A usrk rks dksbZ Hkh O;fDr cu ldrk gS] pkgs og vui<+ gh D;ksa u gks] fdUrq izcU/d usr`Ro
ds xq.k ds vHkko esa liQy ugha gks ldrkA

izcU/d dk mís'; laLFkk esa fofHkUu fØ;kvksa tSls fu;kstu] laxBu] lapkyu] vfHkizsj.k] fu;U=k.k vkfn esa larqyu cukrs
gq, iwoZ fu/kZfjr y{;ksa dks izkIr djuk gSA pwafd ekuo mRiknu&fØ;k dk ,d lfØ; lk/u gSA blfy, ekuo ls dke
ysus ds fy, mlls ekuuh; crkZo fd;k tkuk pkfg;s rFkk lkFk gh mldks fofHkUu izdkj dh izsj.kk,¡ Hkh nh tkuh pkfg,¡A
;g rHkh laHko gS rc izcU/d esa usr`Ro dh ;ksX;rk ds lHkh xq.k gksaA bl izdkj tc rd laLFkk thfor jgrh gS rc
rd izcU/d vkSj usr`Ro dh vko';drk jgrh gSA ifj.kkeLo:i usr`Ro liQyrk dh dqath gSA

usr̀Rousr̀Rousr̀Rousr̀Rousr̀Ro
(Leadership)

vFkZvFkZvFkZvFkZvFkZ
(Meaning)

usr`Ro ls vk'k; fdlh O;fDr fo'ks"k ds ml xq.k ls gS ftlds }kjk og nwljs O;fDr;ksa dks iwoZ&fuf'pr y{;ksa dks mRlkgiwoZd
izkIr djus ds fy, izsfjr djrk gSA izHkkoh usr`Ro dk;Zdkjh lewg dks ,d lw=k esa cka/ nsrk gS vkSj muesa dq'kyrk] lg;ksx
vkSj lqj{kk dh vVwV Hkkouk dks tUe nsrk gSA

usr`Ro dh Hkkoukusr`Ro dh Hkkoukusr`Ro dh Hkkoukusr`Ro dh Hkkoukusr`Ro dh Hkkouk
(Need of Leadership)

vkt dh cnyrh gqbZ ifjfLFkr;ksa esa mi;qZDr usr`Ro dk gksuk cgqr vko';d gSA ,d izHkkoh usr`Ro fdlh miØe dks
ix&ix ij vkus okyh dfBukbZ;ksa dk lek/ku djrs gq, LokoyEch cukrk gSA fo'o dk bfrgkl ,sls mnkgj.kksa ls Hkjk
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iM+k gS ftlesa izHkkoh usr`Ro Mwcrs gq, O;olk; dks liQyrk ds }kj rd ys tkus esa liQy gqvk gSA O;kolkf;d laLFkkvksa
esa usr`Ro dh vko';drk fuEu dkj.kksa ls gSµ

1- y{;ksa dh izkfIr ds fy, dk;Z djus dh bPNk dks tkx`r fd;k tkrk gS]

2- miØe vkSj deZpkfj;ksa ds chp lg;ksx izkIr djus ds fy,]

3- lkewfgd iz;Ruksa dks fn'kk&funsZ'ku nsus ds fy,]

4- deZpkfj;ksa dk jpukRed lg;ksx izkIr djus ds fy,]

5- okafNr dk;Z LosPNkiwoZd ,oa fcuk ncko ds djkus ds fy,A

ifjHkk"kk,¡ ifjHkk"kk,¡ ifjHkk"kk,¡ ifjHkk"kk,¡ ifjHkk"kk,¡ (Definitions)µusr`Ro dh izeq[k ifjHkk"kk,¡ fuEufyf[kr gSaµ

1- dhFk MsfoldhFk MsfoldhFk MsfoldhFk MsfoldhFk Msfol (Keith Davis) ds vuqlkj] ¶usr`Ro nwljs O;fDr;ksa dks iwoZ&fuf'pr mís';ksa dks mRlkgiwoZd izkIr djus
ds fy, izsfjr djus dh ;ksX;rk gSA ;g ,slk ekuoh; rRo gS tks ,d lewg dks ,d lw=k esa cka/s j[krk gS vkSj
bls vius y{;ksa dh fn'kk esa vfHkizsfjr (Motivate) djrk gSA¸22

2- dw.Vt ,oa vksMksusy dw.Vt ,oa vksMksusy dw.Vt ,oa vksMksusy dw.Vt ,oa vksMksusy dw.Vt ,oa vksMksusy (Koontz and O'Donnel)µds vuqlkj] ¶fdlh y{; dh izkfIr ds fy, lans'k okgu ds
ekè;e }kjk O;fDr;ksa dks izHkkfor dj ldus dh ;ksX;rk usr`Ro dgykrh gSA¸23

3- vksMZos VhMvksMZos VhMvksMZos VhMvksMZos VhMvksMZos VhM (Ordway Tead) ds vuqlkj] ¶usr`Ro xq.kksa dk og la;kstu gS ftlds gksus ls dksbZ Hkh fdlh vU;
ls dqN djkus ds ;ksX; gksrk gS] D;ksafd eq[;r% mlds izHkko }kjk os ,slk djus dks rRij gks tkrs gSA¸24

4- ewus rFkk jsys ewus rFkk jsys ewus rFkk jsys ewus rFkk jsys ewus rFkk jsys (Mooney and Reiley) ds vuqlkj] ¶izfØ;k esa izos'k djrs le; vf/dkjh oxZ tks Lo:i /kj.k
djrk gS] mls usr`Ro dgrs gSaA¸25

5- fFk;ks gSeu fFk;ks gSeu fFk;ks gSeu fFk;ks gSeu fFk;ks gSeu (Theio Haimann) ds vuqlkj] ¶usr`Ro ,d ,slh izfØ;k ds :i esa ifjHkkf"kr fd;k tk ldrk gS
ftlds }kjk dk;Zdkjh vf/dkjh vU; O;fDr;ksa ds dk;Z dks laLFkk vkSj O;fDr] nksuksa ds chp] bl izdkj dh eè;LFkrk
djds foosdiw.kZ <ax ls funsZf'kr rFkk izHkkfor djrk gS rFkk fof'k‘ mís'; dks pquus rFkk izkIr djus esa nksuksa dks
vf/dre larqf‘ iznku djrk gSA¸26

y{k.k y{k.k y{k.k y{k.k y{k.k (Characteristics)µusr`Ro ds izeq[k y{k.k ;k fo'ks"krk,¡ fuEufyf[kr gSaµ

1- O;fDr;ks a ds }kjk vuqlj.k O;fDr;ks a ds }kjk vuqlj.k O;fDr;ks a ds }kjk vuqlj.k O;fDr;ks a ds }kjk vuqlj.k O;fDr;ks a ds }kjk vuqlj.k (Following by Others)µizHkkoh usr`Ro ds fy, ;g vko';d gS fd usrk ds
vkns'kkuqlkj pyus okys O;fDr;ksa dh la[;k i;kZIr gksA

2- usr`Ro O;fDrxr xq.k gS usr`Ro O;fDrxr xq.k gS usr`Ro O;fDrxr xq.k gS usr`Ro O;fDrxr xq.k gS usr`Ro O;fDrxr xq.k gS (Leadership is Personal Quality)µusr`Ro fdlh O;fDr fo'ks"k esa ik;k tkus okyk og
xq.k gS ftlds }kjk og nwljs O;fDr;ksa dks dk;Z djus ds fy, izsfjr djrk gSA

3- vkn'kZ vkpj.k vkn'kZ vkpj.k vkn'kZ vkpj.k vkn'kZ vkpj.k vkn'kZ vkpj.k (Ideal Conduct)µ,d usrk vius vkn'kZ vkpj.k ds }kjk gh v/huLFkksa ds lkeus dq'ky usr`Ro
iznku dj ldrk gS ;kfu usrk dks dsoy Hkk"k.k nsus okyk gh u gksdj Lo;a laLFkk ds izfr oiQknkj gksuk
pkfg,A

22. "Leadership is the ability to persuade others to seek defined objectives enthusiastically. It is the human factor which binds a group

together and motivates it towards goals." Keith davis : Human Behaviour at Word, P. 100

23. "Leadership may be defined as the ability to exert interpersonal influence by means of communication towards the achievement to

goal." Koontz & O'Donnell : Principles of Management.

24. "Leadership is that combination of qualities by the possesion of which one is able to get something done by other, chiefly because,

through his influence they become willing to do so." Ordway Tead.

25. "Leadership is regarded as the form which authority assumes when it enters into process. Mooney and Rreily

26. "Leadership can be defined as the process by which an executive imaginatively directs, guides and influences the work of others in

choosing and attaining specified goals by mediating between the individual and the organisation in such a manner that both will obtain

maximum satisfaction." Theo Thaimann : Professional Management, P. 440
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4- usr`Ro esa pkj rÙo&iFk&izn'kZu] lapkyu] funsZ'ku rFkk igy fufgr gSa usr`Ro esa pkj rÙo&iFk&izn'kZu] lapkyu] funsZ'ku rFkk igy fufgr gSa usr`Ro esa pkj rÙo&iFk&izn'kZu] lapkyu] funsZ'ku rFkk igy fufgr gSa usr`Ro esa pkj rÙo&iFk&izn'kZu] lapkyu] funsZ'ku rFkk igy fufgr gSa usr`Ro esa pkj rÙo&iFk&izn'kZu] lapkyu] funsZ'ku rFkk igy fufgr gSa (Leadership includes guiding,

conducing, directing and preceding)µusrk viuh laLFkk ds mís';ksa dks ifjHkkf"kr djrk gS] mudh izkfIr ds
fy, v/huLFkksa dks iFk&izn'kZu djrk gS] lapkyu fof/ esa lgk;rk djrk gS] rFkk mís';ksa dks dq'kyrkiwoZd rFkk
lEfUor :i ls iwjk djus ds fy, vkns'k rFkk funsZ'k le;&le; ij nsrk gSA

5- usr`Ro ,d lrr izfØ;k usr`Ro ,d lrr izfØ;k usr`Ro ,d lrr izfØ;k usr`Ro ,d lrr izfØ;k usr`Ro ,d lrr izfØ;k (Leadership is a Continuous Process)µusr`Ro izfØ;k fujUrj pyus okyh gSA bl
izdkj tc rd laLFkk jgrh gS rc rd usr`Ro jgrk gSA

6- lHkh {ks=kksa esa usr`Ro vko';d lHkh {ks=kksa esa usr`Ro vko';d lHkh {ks=kksa esa usr`Ro vko';d lHkh {ks=kksa esa usr`Ro vko';d lHkh {ks=kksa esa usr`Ro vko';d (Leadership is required in all spheres)µusr`Ro vk£Fkd] lkekftd] jktuhfrd]
vkS|ksfxd vkfn lHkh LFkkuksa ij vko';d gksrk gSA

7- fu;ksftr ,oa Li‘ vkns'k fu;ksftr ,oa Li‘ vkns'k fu;ksftr ,oa Li‘ vkns'k fu;ksftr ,oa Li‘ vkns'k fu;ksftr ,oa Li‘ vkns'k (Planned and Clear orders)µusr`Ro esa lHkh vkns'k [kwc fopkj dj rFkk Li‘ vFkZ
okys fn;s tkrs gSaA

8- vuq'kklu vuq'kklu vuq'kklu vuq'kklu vuq'kklu (Discipline)µ;fn usrk pkgrk gS fd mlds laLFkku esa dk;Z lqpk: :i ls pys rks mls v/huLFkksa
ij vuq'kklu dk ikyu djkuk gksxkA vuq'kklughu laLFkk esa viO;; rFkk vf/d ykxr vkrh gSA

9- leUo; leUo; leUo; leUo; leUo; (Co-ordination)µusrk laLFkk rFkk v/huLFkksa ds chp leUo; rFkk ,dhdj.k iSnk djrk gSA

10- usr`Ro laLFkk ds deZpkfj;ksa esa mRlkg rFkk fo'okl dks tUe nsrk gSA

usr`Ro ds izÑfrusr`Ro ds izÑfrusr`Ro ds izÑfrusr`Ro ds izÑfrusr`Ro ds izÑfr
(Nature of Leadership)

usr`Ro dh lgh izÑfr fuEufyf[kr ls Li‘ gksrh gSµ

1- usr`Ro izcU/ dh ,d 'kk[kk gS usr`Ro izcU/ dh ,d 'kk[kk gS usr`Ro izcU/ dh ,d 'kk[kk gS usr`Ro izcU/ dh ,d 'kk[kk gS usr`Ro izcU/ dh ,d 'kk[kk gS (Leadership is a branch of Management)µ¶,d vPNk usrk] ,d vPNk
izcU/d Hkh gk s ] ;g t:jh ugh a g S ] fdUrq ,d vPNs izcU/d es a  ,d vPNs usrs ds vusd xq.k gk su s
pkfg,A¸

2- usr`Ro blfy, ftUnk gS D;ksafd dqN O;fDr vuqlj.k djus ds vknh gksrs gSa usr`Ro blfy, ftUnk gS D;ksafd dqN O;fDr vuqlj.k djus ds vknh gksrs gSa usr`Ro blfy, ftUnk gS D;ksafd dqN O;fDr vuqlj.k djus ds vknh gksrs gSa usr`Ro blfy, ftUnk gS D;ksafd dqN O;fDr vuqlj.k djus ds vknh gksrs gSa usr`Ro blfy, ftUnk gS D;ksafd dqN O;fDr vuqlj.k djus ds vknh gksrs gSa (Leadership exists because

some people are habitual to follow someone)µdqN O;fDr LokoyEch ugha gksrsA os dsoy O;fDr;ksa ds vkns'k
vkSj funsZ'kkuqlkj gh dk;Z djrs gS] blfy, usr`Ro dh vko';drk gksrh gSA

3- usr`Ro vlEHko dks Hkh lEHko esa ifjo£rr dj nsrk gSusr`Ro vlEHko dks Hkh lEHko esa ifjo£rr dj nsrk gSusr`Ro vlEHko dks Hkh lEHko esa ifjo£rr dj nsrk gSusr`Ro vlEHko dks Hkh lEHko esa ifjo£rr dj nsrk gSusr`Ro vlEHko dks Hkh lEHko esa ifjo£rr dj nsrk gS (Leadership transforms impossible in reality)µ
dHkh&dHkh usr`Ro pqukSrhiw.kZ ifjfLFkfr;ksa dk lkeuk djrk gS vkSj vlEHko yxus okys dk;ks± dks Hkh lEHko djds
fn[kk nsrk gSA

4- usr`Ro ,d xfr'khy ,oa fodkl'khy izfØ;k gS usr`Ro ,d xfr'khy ,oa fodkl'khy izfØ;k gS usr`Ro ,d xfr'khy ,oa fodkl'khy izfØ;k gS usr`Ro ,d xfr'khy ,oa fodkl'khy izfØ;k gS usr`Ro ,d xfr'khy ,oa fodkl'khy izfØ;k gS (Leadership is a dynamic and developing process)µusr`Ro
dHkh u lekIr gksus okyh izfØ;k gS rFkk izcU/ ds fy, cnyrh gqbZ ifjfLFkfr;ksa ds vuq:i fur u;s volj iznku
djrk gSA

5- usr`Ro izcU/d vkSj v/huLFkks a ds chp O;fDrxr lEcU/ LFkkfir djrk gSusr`Ro izcU/d vkSj v/huLFkks a ds chp O;fDrxr lEcU/ LFkkfir djrk gSusr`Ro izcU/d vkSj v/huLFkks a ds chp O;fDrxr lEcU/ LFkkfir djrk gSusr`Ro izcU/d vkSj v/huLFkks a ds chp O;fDrxr lEcU/ LFkkfir djrk gSusr`Ro izcU/d vkSj v/huLFkks a ds chp O;fDrxr lEcU/ LFkkfir djrk gS (Leadership creates individual

relationship between manager and his subordinates)µusr`Ro ,d ,slh izfØ;k gS tks izcU/dksa vkSj muds
lkFk dk;Z djus okys v/huLFkksa ds chp vko';d lwpukvksa dks nsdj O;fDrxr lEcU/ LFkkfir djrk gSA

usr`Ro ds dk;Zusr`Ro ds dk;Zusr`Ro ds dk;Zusr`Ro ds dk;Zusr`Ro ds dk;Z
(Functions of Leadership)

1- laLFkk ds mís';ksa dks ifjHkkf"kr djrk gS laLFkk ds mís';ksa dks ifjHkkf"kr djrk gS laLFkk ds mís';ksa dks ifjHkkf"kr djrk gS laLFkk ds mís';ksa dks ifjHkkf"kr djrk gS laLFkk ds mís';ksa dks ifjHkkf"kr djrk gS (To Interpret the Objectives of Institution)µusr`Ro laLFkk ds mís';ksa
dh Li‘ O;k[;k djds vius v/huLFkksa ds dk;ks± dk iFk&izn'kZu djrk gSA
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2- lg;ksx izkIr djuk lg;ksx izkIr djuk lg;ksx izkIr djuk lg;ksx izkIr djuk lg;ksx izkIr djuk (Secure Co-operation)µusr`Ro lEcfU/r v/huLFkksa ls fey&tqydj laLFkk ds iwoZ fu/kZfjr
mís';ksa dks izkIr djrk gSA

3- vuq'kklu LFkkfir djuk vuq'kklu LFkkfir djuk vuq'kklu LFkkfir djuk vuq'kklu LFkkfir djuk vuq'kklu LFkkfir djuk (To Maintain Discipline)µusr`Ro laLFkk esa vuq'kklu LFkkfir djds U;wure ykxr ij
vf/dre mRiknu laHko djrk gSA laLFkk esa vuq'kklu dh Hkkouk Lor% gh fodflr gksrh gSA

4- leUo; ,oa funsZ'k leUo; ,oa funsZ'k leUo; ,oa funsZ'k leUo; ,oa funsZ'k leUo; ,oa funsZ'k (Co-ordination and Direction)µizHkkoh usr`Ro laLFkk esa vko';d dk;ks± dks djkus ds fy,
fofHkUu fØ;kvksa esa leUo; djds fuf'pr ,oa Li‘ vkns'k nsrk gS ftlls iwoZfu;ksftr mís';ksa dh izkfIr gksrh
gSA

5- uSfrdrk dks fodflr djuk uSfrdrk dks fodflr djuk uSfrdrk dks fodflr djuk uSfrdrk dks fodflr djuk uSfrdrk dks fodflr djuk (To Develop Morality)µdq'ky usr`Ro ls ;g vk'kk dh tkrh gS fd og laLFkk
esa fofHkUu deZpkfj;ksa ds chp uSfrd lkgl fodflr djsxkA

izcU/ esa usr`Ro dk egÙoizcU/ esa usr`Ro dk egÙoizcU/ esa usr`Ro dk egÙoizcU/ esa usr`Ro dk egÙoizcU/ esa usr`Ro dk egÙo
(Importance of Leadership in Management)

vFkokvFkokvFkokvFkokvFkok

usr`Ro dk egÙousr`Ro dk egÙousr`Ro dk egÙousr`Ro dk egÙousr`Ro dk egÙo
(Importance of Leadership)

bfrgkl bl ckr dk lk{kh gS fd dq'ky usr`Ro ds dkj.k peRdkfjd ifj.kke izkIr gksrs gSaA dfBu ls dfBu dk;Z ljy
gks tkrs gSaA usr`Ro ls vf/d egÙoiw.kZ ekuoh; fØ;k dk vU; dksbZ {ks=k ugha gS D;ksafd bldk dk;Z v/huLFkksa ds }kjk
dk;Z dk lEiknu djuk gSA O;kolkf;d laLFkkvksa esa usr`Ro dk egÙo fuEu dkj.kksa ls gSµ

1- lg;ksx dk vk/kj lg;ksx dk vk/kj lg;ksx dk vk/kj lg;ksx dk vk/kj lg;ksx dk vk/kj (Basis of Co-operation)µizHkko'kkyh usr`Ro LoSfPNd lg;ksx esa o`f¼ djrk gS vkSj
deZpkfj;ksa dh ;ksX;rk vkSj dk;Z{kerk dks fodflr djrk gSA

2- vfHkizsj.kk dk Ïksr vfHkizsj.kk dk Ïksr vfHkizsj.kk dk Ïksr vfHkizsj.kk dk Ïksr vfHkizsj.kk dk Ïksr (Source of Motivation)µusr`Ro laLFkk esa deZpkfj;ksa esa 'kfDr dk lapkj djds fuf"Ø; lk/uksa
dks lfØ; djds 'kfDreku cuk nsrk gSA

3- izcU/dksa ds fy, lqfo/k iznku djuk izcU/dksa ds fy, lqfo/k iznku djuk izcU/dksa ds fy, lqfo/k iznku djuk izcU/dksa ds fy, lqfo/k iznku djuk izcU/dksa ds fy, lqfo/k iznku djuk (Facilitates Management)µdq'ky usr`Ro izcU/dksa dks le;&le; ij
,slh lqfo/k iznku djrk gS ftlls laxBu esa ,drk LFkkfir gksrh gSA fofHkUu dk;ks± esa lUrqyu ,oa leUo; LFkkfir
gksrk gSA

4- izcU/d ,d lkekftd izfØ;k ds :i esa izcU/d ,d lkekftd izfØ;k ds :i esa izcU/d ,d lkekftd izfØ;k ds :i esa izcU/d ,d lkekftd izfØ;k ds :i esa izcU/d ,d lkekftd izfØ;k ds :i esa (Management becomes a Social Process)µizHkkoh usr`Ro ds
deZpkfj;ksa esa izR;kf'kr 'kfDr ,oa mRlkg dk lapkj djds lc dqN cfynku djus dks rS;kj djrk gSA blds tokc
esa izcU/ Hkh muds fy, ;FkklEHko lqfo/k,¡&LoLFk euksjatu dh lqfo/k,¡] f'k{kk] chek dh lqfo/k,¡ rFkk lkekftd
lqfo/k,¡] iznku djrk gSA

usr`Ro dk fl¼karusr`Ro dk fl¼karusr`Ro dk fl¼karusr`Ro dk fl¼karusr`Ro dk fl¼kar
(Principles of Leadership)

usr`Ro ds izeq[k fl¼kUr fuEufyf[kr gSaµ

1- usususususr`Ro dk y{k.k fo"k;d fl¼kar r`Ro dk y{k.k fo"k;d fl¼kar r`Ro dk y{k.k fo"k;d fl¼kar r`Ro dk y{k.k fo"k;d fl¼kar r`Ro dk y{k.k fo"k;d fl¼kar (The Traitist Theory of Leadership)µvkMZos VhM vkMZos VhM vkMZos VhM vkMZos VhM vkMZos VhM (Ordway Tead) vkSj
pslVj vkbZ cukZMZpslVj vkbZ cukZMZpslVj vkbZ cukZMZpslVj vkbZ cukZMZpslVj vkbZ cukZMZ (Chester I. Barnard) bl fl¼kar ds tUenkrk gSaA ;g fl¼kar ;g ekudj pyrk gS fd
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^usrk tUe ysrs gSa cuk;s ugha tkrsA* ^usrk tUe ysrs gSa cuk;s ugha tkrsA* ^usrk tUe ysrs gSa cuk;s ugha tkrsA* ^usrk tUe ysrs gSa cuk;s ugha tkrsA* ^usrk tUe ysrs gSa cuk;s ugha tkrsA* bl fl¼kUr dh izfriknu fuxeu iz.kkyh ds vk/kj ij dqN liQy usrkvksa
ds thou dk fo'ys"k.k djds fd;k x;k gSA izks- VhM (Tead) us dgk gS fd ogh O;fDr usrk cu ldrk gS ftlesa
fuEu nl fo'ks"krk,¡ ikbZ tkrh gksaµ

(i) 'kkjhfjd o Luk;qfod 'kfDr] (ii) mís';ksa ds izfr ltxrk] (iii) lkgl] (iv)  izse rFkk eS=kh Hkko] (v)  O;fDrRo]
(vi)  rduhdh dq'kyrk] (vii)  'kh?kz fu.kZ; ysus dh {kerk] (viii)  rhoz cqf¼] (ix)  f'k{kk nsus dh {kerk]
(x)  fo'oklA

2- X rFkk  rFkk  rFkk  rFkk  rFkk Y fl¼kar  fl¼kar  fl¼kar  fl¼kar  fl¼kar (X and Y Theory)µbl fl¼kUr ds tUenkrk eSdfxzxksj eSdfxzxksj eSdfxzxksj eSdfxzxksj eSdfxzxksj (Mc Gregor) gSaA nks ijLij fojks/h
fl¼kUrksa dks feykdj bl ,d fl¼kUr dks tUe fn;k x;k gSA X fl¼kar ;g ekudj pyrk gS fd O;fDrxr Lo;a
viuh bPNk ls dke ugha djrk vfirq mlls dke ysus ds fy, usrk dks 'kfDr o fu;a=k.k dk iz;ksx djds mls
Mjkuk] /edkuk ,oa ix&ix ij funsZ'k nsuk cgqr t:jh gSA ,slk djus ij gh O;fDr ls dk;Z iwjk djk;k tk ldrk
gSA tcfd Y fl¼kar ;g ekudj pyrk gS fd O;fDr esa l`tukRed xq.k gksrk gS rFkk og vk'kkoknh gksrk gS blfy,
O;fDr Lo;a viuh vksj ls dk;Z djrk gS usr`Ro rks dsoy mldk iFk&izn'kZu djrk gSA

3- usr`Ro dk ifjfLFkR;kRed ijh{k.k fl¼kar usr`Ro dk ifjfLFkR;kRed ijh{k.k fl¼kar usr`Ro dk ifjfLFkR;kRed ijh{k.k fl¼kar usr`Ro dk ifjfLFkR;kRed ijh{k.k fl¼kar usr`Ro dk ifjfLFkR;kRed ijh{k.k fl¼kar (Situationalist Approach to Leadership)µbl fl¼kar dh ;g
ekU;rk gS fd ^ifjfLFkfr;k¡* fdlh O;fDr dks usrk cukrh gSaA ,d O;fDr fo'ks"k ifjfLFkfr;ksa esa ,d liQy usrk
gS ysfdu ;g t:jh ugha gS fd og lc ifjfLFkfr;ksa esa liQy usrk cu ldrk gSA tSls&p£py dk uke ;q¼ dh
ifjfLFkfr;ksa esa cgqr pedk] fdUrq dqN le; ckn 'kkfUrdky esa og vf/d dq'ky usrk fl¼ ugha gq,A ysfdu
;g fl¼kar bruk rks ekudj pyrk gS fd izR;sd O;fDr usrk rc rd ugha cu ldrk tc rd mlesa Hkk"k.k nsus
dh ;ksX;rk] /S;Z] rhoz cqf¼] le>] LFkkf;Ro] igyiu vkfn xq.k u gksaA

4- vuq;k;h fl¼kar vuq;k;h fl¼kar vuq;k;h fl¼kar vuq;k;h fl¼kar vuq;k;h fl¼kar (The Followers Theory)µbl fl¼kar ds tUenkrk Jh ,iQ ,p lsUliQksMZ Jh ,iQ ,p lsUliQksMZ Jh ,iQ ,p lsUliQksMZ Jh ,iQ ,p lsUliQksMZ Jh ,iQ ,p lsUliQksMZ gSaA budh ekU;rk
;g gS fd tks usrk vius leFkZdksa ;k vuq;kf;;ks dh vk/kjHkwr ;k izkFkfed vko';drkvksa dks tkudj mudh iw£r
dj nsrs gSa muds leFkZd lnSo vius usrkvksa ij fuHkZj djrs gSaA bl izdkj fdlh usrk dh usr`Ro {kerk dks Kkr
djus ds fy, mlds vuq;k;h lEcU/h vkpj.k ;k vè;;u djuk ije vko';d gSA

5- usrk dk vkpj.k ls lEcfU/r fl¼karusrk dk vkpj.k ls lEcfU/r fl¼karusrk dk vkpj.k ls lEcfU/r fl¼karusrk dk vkpj.k ls lEcfU/r fl¼karusrk dk vkpj.k ls lEcfU/r fl¼kar (The Leader's Behavioural Theory)µbl fl¼kar dh ;g ekU;rk
gS fd usrk dk vkpj.k vkn'kZ gksuk pkfg,A ;fn usrk Lo;a vuq'kklufiz; ,oa fu’koku ugha gksxk rks mlds vuq;k;h
Hkh ,sls gh gksaxsA bl izdkj usrk dks vius leFkZdksa ds le{k vPNk vkn'kZ izLrqr djuk pkfg,A

usr`Ro ds xq.kusr`Ro ds xq.kusr`Ro ds xq.kusr`Ro ds xq.kusr`Ro ds xq.k
(Leadership Quality)

fofHkUu izcU/ 'kkfL=k;ksa us usr`Ro ds vusd xq.kksa dk o.kZu fd;k gSA buesa ls izeq[k fuUu gSaµ

ihVjlu rFkk IykseSuihVjlu rFkk IykseSuihVjlu rFkk IykseSuihVjlu rFkk IykseSuihVjlu rFkk IykseSu (Peterson and Plowman) us dq'ky usr`Ro ds xq.kksa dks fuEu rhu oxks± esa foHkDr fd;k gSµ

I. 'kkjhfjd xq.k 'kkjhfjd xq.k 'kkjhfjd xq.k 'kkjhfjd xq.k 'kkjhfjd xq.k (Physical Qualities)µblds vUrxZr fuEufyf[kr xq.kksa dks lfEefyr fd;k tkrk gSµ1- vPNk
LokLF;] 2- LiwQ£r rFkk lgu'khyrkA

II. ckSf¼d xq.k ckSf¼d xq.k ckSf¼d xq.k ckSf¼d xq.k ckSf¼d xq.k (Intellectual Qualities)µblds vUrxZr fuEufyf[kr pkj xq.kksa dks lfEefyr fd;k tkrk gSµ

1- LoLFk fu.kZ; ysus dh {kerk] 2- ekufld {kerk] 3- xq.k xzkárk] rFkk 4- leL;kvksa dh vkSj oSKkfud n`f‘dks.kA

III. euksoSKkfud xq.k euksoSKkfud xq.k euksoSKkfud xq.k euksoSKkfud xq.k euksoSKkfud xq.k (Psychological Qualities)µbuds vUrxZr fuEu pkj xq.kksa dks lfEefyr fd;k tkrk gSµ

1- O;fDrxr vkd"kZ.k 'kfDr] 2- lgdkfjrk] 3- mRlkg] lkgl vkSj yxu] rFkk 4- pkrq;ZA
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cukZMZ cukZMZ cukZMZ cukZMZ cukZMZ (Barnard) us usrk ds fuEu xq.kksa dk o.kZu fd;k gSµ

1- LiwQ£r rFkk lfg".kqrk LiwQ£r rFkk lfg".kqrk LiwQ£r rFkk lfg".kqrk LiwQ£r rFkk lfg".kqrk LiwQ£r rFkk lfg".kqrk (Vitality and Endurance)µcukZMZ us ^LiwQ£r* dks 'kfDr] pSrU;] ltxrk dk feJ.k rFkk
lfg".kqrk crk;k gSA ;g xq.k usrk esa gksuk cgqr t:jh gSA

2- fu.kkZ;drk fu.kkZ;drk fu.kkZ;drk fu.kkZ;drk fu.kkZ;drk (Decisiveness)µ;g xq.k usrk dk ,d fu.kZ; djus dh {kerk ls lEcU/ j[krk gS blds dkj.k lgh
le; ij lgh dk;Z gksuk lEHko gksrk gSA

3- vuqHkwfr vuqHkwfr vuqHkwfr vuqHkwfr vuqHkwfr (Persuasiveness)µ;g usrk dk ,d egÙoiw.kZ xq.k gSa bl xq.k ds vHkko esa vU; lc xq.k izHkkoghu
gks tkrs gSaA

4- mÙkjnkf;Ro mÙkjnkf;Ro mÙkjnkf;Ro mÙkjnkf;Ro mÙkjnkf;Ro (Responsibility)µmÙkjnkf;Ro dk rkRi;Z ml HkkoukRed ifjfLFkfr ls gS tc ,d O;fDr vius fdlh
uSfrd dÙkZO; dks iwjk djsA ;g usr`Ro dk ,d egÙoiw.kZ xq.k gSA

5- ckSf¼d {kerk ckSf¼d {kerk ckSf¼d {kerk ckSf¼d {kerk ckSf¼d {kerk (Intellectual capacity)µ;s usr`Ro dk ,d vko';d xq.k gSA ckSf¼d {kerk ds fcuk dksbZ Hkh
usrk liQy ugha gks ldrk gSA

6- lkekftd psruk lkekftd psruk lkekftd psruk lkekftd psruk lkekftd psruk (Social Consciousness)µ,d liQy usrk ds fy, ;g vR;Ur fof'k‘ :i ls vko';d xq.k
gSA
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vè;k;&vè;k;&vè;k;&vè;k;&vè;k;&2

ekuo lalk/u izcU/ deZpkjh çcU/ uhfrekuo lalk/u izcU/ deZpkjh çcU/ uhfrekuo lalk/u izcU/ deZpkjh çcU/ uhfrekuo lalk/u izcU/ deZpkjh çcU/ uhfrekuo lalk/u izcU/ deZpkjh çcU/ uhfr
(Human Resource Management Policy)

¶,d laxBu dh uhfr mlds mís';ksa dk] ;g crykrs gq, fd mls D;k çkIr djuk gS&,d Li"V fooj.k gksrk gSA¸ ekuoh;

'kfDr çcU/  ManagementManpower ds lEcU/ esa uhfr ( Policy ) fdlh laLFkk esa rjg&rjg ds jkstxkj lEcU/ksa ds
fy, ekxZn'kZu djrh gSA ;g çR;sd Jfed dks viuh Lo;a dh Hkwfedk vkSj lkFkh Jfedksa dh igpkuus vkSj lkiQ rkSj
ij le>us esa lgk;rk djrh gSA ekuo lalk/u uhfr ds :i esa Li"V fd, x, ;s ekxZn'kZd fl¼kar fdlh dke djus
okyh laLFkk esa deZpkfj;ksa dh HkrhZ] p;u] inksUufr] ] ] ] ] fodkl] {kfriwfrZ] çsj.kk rFkk nwljh vksj usr`Ro ,ao funsZ'ku djus esa

laLFkk ds mís';ksa dks çdV djrs gaSA vU; çcU/dh; uhfr;ksa dh rjg ekuo lalk/u uhfr;k¡ çcU/dksa ds fy, ekxZ ekufp=kekxZ ekufp=kekxZ ekufp=kekxZ ekufp=kekxZ ekufp=k

Map) (Road  dk dk;Z djrh gSaSA

,M,M,M,M,Mfou ch- fiQyIiksfou ch- fiQyIiksfou ch- fiQyIiksfou ch- fiQyIiksfou ch- fiQyIiks Filppo) Brown (Edwin ds vuqlkj] ¶,d uhfr euq";&fufeZr fu;e vFkok iwoZ fu/kZfjr fdz;kvksa

dk Øe gS ftldh LFkkiuk laxBu ds mís';ksa dks çkIr djus ds fy, fd, tkus okys dk;ksZa ds lEiknu dk ekxZn'kZu

djus ds fy,  dh tkrh gSA¸1

ekfjl MCy;w] dfeaxekfjl MCy;w] dfeaxekfjl MCy;w] dfeaxekfjl MCy;w] dfeaxekfjl MCy;w] dfeax ds vuqlkj] ¶,d laxBu dh uhfr mlds mís';ksa dk] ;g crykrs gq, fd çkIr djuk gS] ,d
Li"V fooj.k gSA2

bl çdkj uhfr;k¡] mís';ksa dh O;k[;k djus okys dFku gksrs gSA tks laxBu ds vfHkçk; dks Li"V djrs gSaA uhfr;k¡] laxBu
ds le{k çk;% vkus okyh leL;kvksa dks fuiVkus esa ekxZn'kZu çnku djrs gSa vkSj bl çdkj blls leL;kvksa ds fo"k;
esa uSfR;d vk/kj ij fu.kZ;u esa lgk;rk feyrh gSA blls ifjpkyu esa ferO;f;rk vkrh gS] lÙkk ds çR;k;kstu esa lgk;rk
feyrh gSA rFkk fofHkUu fdz;kvksa ,oa foHkkxksa ds eè; leUo; dk vk/kj rS;kj fd;k tkrk gSA uhfr;ksa dh uhao ds iRFkj
uh ij vk;kstu dk Hkou rS;kj fd;k tkrk gS vkSj uhfr;k¡ fu;U=k.k ds çfreku (Standrad) dk dk;Z djrh gSA uhfr;ksa
dkj.k mís';ksa dh çkfIr lEHko gks ikrh gSA vk;kstu] fu.kZ;u ,oa O;olk; dh j.kuhfr fu/kZj.k esa fujUrjrk dk lkeatL;

LFkkfir gksrk gS rFkk uhfr;ksa dk ikyu dkfeZdksa esa fo'okl dk lapkj djrk gSA

uhfr rFkk dk;Zdze] O;ogkj ,ao fdz;k fof/&lEcU/ ,ao vUrjuhfr rFkk dk;Zdze] O;ogkj ,ao fdz;k fof/&lEcU/ ,ao vUrjuhfr rFkk dk;Zdze] O;ogkj ,ao fdz;k fof/&lEcU/ ,ao vUrjuhfr rFkk dk;Zdze] O;ogkj ,ao fdz;k fof/&lEcU/ ,ao vUrjuhfr rFkk dk;Zdze] O;ogkj ,ao fdz;k fof/&lEcU/ ,ao vUrj
(Policy and Programme, Practice and Precedure–Relationship and Difference)

uhfr dk vFkZ le>us ds mijkUr vc ge Øe'k% dk;ZØe ),(Programme  O;ogkj (Practice) rFkk fØ;kfof/ ) (Procedure tSls

çpfyr 'kCnksa dk vFkZ le>sa] ftlls budk uhfr ls lEcU/ ,oa vUrj le>us esa lgk;rk fey ldsA

1. "A Policy is a man-made rule or predetermind course of action that is established to guide the performance of work towards the

organizations objectives." Principle of Personnel Management, P. 42

2. "The policy of an organization is a clear-cut statement of its aims and objectives, setting out what is to be achieved."
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dk;Zdzedk;Zdzedk;Zdzedk;Zdzedk;Zdze )(Programme ls vk'k;&;ksMj ls vk'k;&;ksMj ls vk'k;&;ksMj ls vk'k;&;ksMj ls vk'k;&;ksMj ds vuqlkj dk;ZØe mu ljy vFkok tfVy fØ;kvksa dk uke gS ftudk fodkl

uhfr;ksa ds fØ;kUo;u ds fy, fd;k tkrk gSA

fjpkMZ ih- dSygwufjpkMZ ih- dSygwufjpkMZ ih- dSygwufjpkMZ ih- dSygwufjpkMZ ih- dSygwu Calhoon) P. (Richard ds vuqlkj] ¶ekuo lalk/u uhfr;ksa fØ;k  (Action) dk ekxZn'kZu çnku djrh gSA
;s lkekU; çHkko ;k vk/kj çLrqr djrh gSa ftlds vk/kj ij fu.kZ; fy;s tkrs gSA budh mRifÙk laxBu ds ewY;ksa] n'kZu]
fopkjksa ,ao fl¼karksa ij fuHkZj djrh gSA¸3

,Mfou ch- fiQyIiks,Mfou ch- fiQyIiks,Mfou ch- fiQyIiks,Mfou ch- fiQyIiks,Mfou ch- fiQyIiks Flippo) B. (Edwin  ds vuqlkj] ¶uhfr ,d ekuod`r fu;e ,d ekuoÑr fu;e vFkok ,d
iwoZ&fuf'pr&dk;Z&ç.kkyh gS tks laxBu ds fgrkFkZ dk;Z&fu"iknu ds ekxZn'kZu ds fy, çfrLFkfir dh tkrh gSA ;g ,d
LFkk;h vk;kstuk dk çdkj gS tks v/huLFkksa dks vius dk;ksZa ds fu"iknu esa ekxZn'kZu çnku djrh gSA¸4

gS.Mdcqd vkWiQ ilZuy eSusteSaV ,.M yscj fjys'kUl gS.Mdcqd vkWiQ ilZuy eSusteSaV ,.M yscj fjys'kUl gS.Mdcqd vkWiQ ilZuy eSusteSaV ,.M yscj fjys'kUl gS.Mdcqd vkWiQ ilZuy eSusteSaV ,.M yscj fjys'kUl gS.Mdcqd vkWiQ ilZuy eSusteSaV ,.M yscj fjys'kUl )lationsReLabourandManagementPersonnelofHandbook(

ds vuqlkj dk;ZØe O;ogkj dks lfUufgr djus okyh ,d ,slh laxfBr ;kstuk gS] ftldk laxBu ds çR;sd Lrj ij
ikyu dj] uhfr;ksa dks dk;Z:i çnku djus dk ç;kl fd;k tkrk gSA¸5 bl çdkj dk;ZØe uhfr ls vkxs dk dne gksrk

gS] ftldk ç;kstu fu.kZ;u dh çfØ;k dks ljy cukuk gksrk gSA dk;ZØe dk ikyu] fu.kZ;u dh çfØ;k dks uSfR;d

vk/kj çnku djrk gSA

O;ogkjO;ogkjO;ogkjO;ogkjO;ogkj )actice(Pr ,oa fØ;kfof/,oa fØ;kfof/,oa fØ;kfof/,oa fØ;kfof/,oa fØ;kfof/ )(Procedure ls vk'k;%&ls vk'k;%&ls vk'k;%&ls vk'k;%&ls vk'k;%&

dk;ZØe ds i'pkr~ vc O;ogkj dks yhft,A O;ogkj )actice(Pr ckj&ckj dh tkus okyh vFkok çFkkxr )(Customary fØ;k

dk uke gSA bl çdkj uhfr dks fØ;kfUor djus ds fy, dh tkus okyh fØ;kvksa (ftudks ckj&ckj nksgjk;k tk,) dks
O;ogkj ds uke ls tkuk tkrk gSA blh Øe esa gesa fØ;kfof/] )ocedure(Pr dk;Z Hkh le> ysuk pkfg,A fØ;kfof/ fØ;kfof/ fØ;kfof/ fØ;kfof/ fØ;kfof/ fdlh
fo'ks"k ç'kklfud lanHkZ esa] uhfr ds vkpj.k dh foLr`r i¼fr dk uke gSA fØ;kfof/] dk;Z djus dk ,d rjhdk gksrk
gSA ;g rjhdk ,d ekU; vFkok çpfyr rjhdk gksrk gS] ftldk ge uSfR;d :i esa] leku çdkj dh fLFkfr;ksa esa vkpkj.k
djrs gSaA fØ;kfof/] uhfr dks dk;kZfoUr djus ds fy, viuk, tkus okys fu;eksa ,oa mifu;eksa dk ,d ladyu gksrk
gSA blesa bl mís'; ds fy, mBk;s tkus okys dneksa] LFkku] le; ,oa O;fDr;ksa dk mYys[k fd;k tkrk gSA fof'k"V

ifjfLFkfr;ksa esa D;k fd;k tkuk gS] ;g Li"V djus dk dke fØ;kfof/ dk gksrk gSA

uhfr;k¡] bjknksa s) (Intention dks çdV djrh gSA ^D;k fd;k tkuk gS*] ;g uhfr ds vUrxZr vkrk gSA ^dSls fd;k tkuk

gS*] ;g ^O;ogkj*] ^dk;ZØe* ,oa fØ;kfof/* ds vUrxZr vkrk gSA ^O;ogkj* ,oa ^fØ;kfof/* nksuksa feydj ^dk;ZØe*

dk :i /kj.k djrs gSaA fØ;kfof/] ,d i¼fr gksrh gS tcfd O;ogkj ckjEckj nksgjk;s tkus okyh fØ;k dks dgrs gSA

bl lUnHkZ esa] uhfr ewy gksrh gS mlh ls dk;ZØe] vFkok fØ;k ;k O;ogkj dk tUe gksrk gSA uhfr lkekU; gksrh gS]

tcfd fØ;kfof/ dh çÑfr fof'k"V gksrh gSA ,d vksj tgk¡ uhfr;ksa dk fu/kZj.k laxBu ds mís';ksa dh çkfIr ds fy,

fd;k tkrk gS] ogha nwljh vksj dk;ZØe vkfn dk fu/kZj.k] uhfr;ksa dks çHkkoh <ax ls fØ;kfUor djus ds mís'; ls fd;k

tkrk gSA uhfr;ksa dh liQyrk mís';ksa dh çkfIr ls vk¡dh tkrh gS tcfd dk;ZØe vkfn dh liQyrk dks vk¡dus ds

fy, uhfr;ksa dh dk;kZfUor dks ekin.M ds :i esa ç;ksx esa yk;k tkrk gSA laxBu ds mís'; çeq[k ,oa loksZifj gksrs

gSa vkSj ml n`f"V ls uhfr xkS.k ekuh tkrh gSA uhfr ,oa dk;ZØe vkfn ds ikjLifjd laca/ksa esa uhfr çeq[k ,oa dk;ZØe

vkfn dks xkS.k LFkku çnku fd;k tkrk gSA ,d mnkgj.k dh lgk;rk ls uhfr ,oa dk;ZØe vkfn dk lEcU/ Li"V djus

dk ç;kl fd;k tkuk pkfg,A

3. Richard P. Calhoon : Managing Personnel, 1964, P. 26

4. Edwin B. Filippo : Principle of Personnel Management, 1961 P. 42-43

5. "An orgnised plan involving practices to be followed throught all levels of an organisation, presumably to effectuate policies."

Yodder, Heneman : Turnbull and Stone (P. 35)
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mmmmmnkgnkgnkgnkgnkgj.k& j.k& j.k& j.k& j.k& dkfeZdksa dks çf'k{k.k çnku djuk] laxBu dh ,d uhfr gS] bl uhfr dks dk;kZfoUr djus ds mís'; ls çf'k{k.k
dk;ZØe rS;kj fd;k tkrk gSA çf'k{k.k dk;ZØe dh ?kks"k.k dEiuh dh lwpuk cqysfVu ds ekè;e ls dh tkrh gSA O;ogkj
esa] lHkh çf'k{k.k dk;ZØeksa dh lwpuk] muds vkjEHk gksus dh frfFk ls rhu ekg iwoZ nh tkrh gSA

mDr çf'k{k.k dk;ZØeksa esa Hkkx yssus ds fy, dkfeZdksa ds p;u dh fof/ fu/kZfjr dh gqbZ gSA

;g lEHko gS fd dEiuh dh uhfr;ksa dh Li"V :i ls ?kks"k.kk u dh tk;s vkSj dsoy O;ogkj dks ns[kus vkSj le>us
ls gh mudk vkHkkl gksrk gks vFkok vuqeku yxk;k tk ldrk gksA ysfdu dk;ZØeksa ,oa fØ;kfof/;ksa dk Li"V mYys[k
gksuk vko';d gksrk gSA muds vkHkkl ;k vuqeku ls dke ugha pyrkA

uhfr rFkk dk;ZØe vkfn dk vUrj ,oa lEcU/ Li"V djus ds i'pkr~ gesa uhfr rFkk ^ewY;* )Value( ] è;s; ;k mís';
vkfn dk lEcU/ ,oa vUrj Hkh le> ysuk pkfg,A

uhfr] ewY;] è;s; lEcU/ ,oa vUrjuhfr] ewY;] è;s; lEcU/ ,oa vUrjuhfr] ewY;] è;s; lEcU/ ,oa vUrjuhfr] ewY;] è;s; lEcU/ ,oa vUrjuhfr] ewY;] è;s; lEcU/ ,oa vUrj
(Policy, Value, Goal–Relationship and Difference)

^e^e^e^e^ewY;*wY;*wY;*wY;*wY;* )Value( ls gekjk ç;kstu O;fDr;ksa dh nk'kZfud fopkj/kjkvksa] ekU;rkvksa ,oa çkFkfedrkvksa ls gSA budk lEcU/
bZekunkjh] vktknh] lqj{kk] vukfedrk tSlh phtksa ls gksrk gSA ;s ekUrk,¡] oS;fDrd mís';ksa ds fu/kZj.k esa lgk;d gksrh
gSa rFkk mUgsa dkiQh lhek rd çHkkfor djrh gSaA O;fDrvksa dh ekU;rk,¡ lkewfgd :i ls laxBu dh ekuo lalk/u uhfr;ksa
,oa laxBu dh uhfr;ksa dks çHkkfor djrh gSaA ,d mnkgj.k dh lgk;rk ls bls vklkuh ls le>k;k tk ldrk gSA ,d
vf/'klh laxBu esa dk;Zjr O;fDr;ksa dks] laxBu ds è;s; dh çkfIr dk lk/u ekurk gSA bl vf/oklh dh ;g ekU;rk]
laxBu dh leLr j.kuhfr (Strategy) dks izHkkfor djsxhA nwljh vksj ;fn vf/'kklh dk£edksa ds oS;fDrd mís';ksa dks
egÙoiw.kZ ekurk gS rks uhfr bl çdkj dh fu/kZfjr dh tk;sxh ftldk è;s; oS;fDrd mís';ksa ds lkFk&lkFk laxBu ds
mís';ksa dks çkIr djuk gksxkA

uhfr;ksa dk laxBu ds mís';ksa ls lh/k ,oa ?kfu"B lEcU/ gksrk gSA çR;sd laxBu ds ,d ls vf/d mís'; gksrss gSa vkSj
mís';kssa esa dHkh&dHkh ikjLifjd fojks/kHkkl Hkh gksrk gSA loZizFke vko';drk ;g gksrh gS fd mís';ksa dh çkFkfedrk
fuf'pr dh tk;A mís';ksa ds vuqlkj] uhfr;ksa dh vis{kk dk;ZØe ,oa O;ogkj ds vf/d fudV gksrh gSA

laxBu dh uhfr;k¡ lkekU; vFkok fof'k‘ gks ldrh gSaA fof'k‘ uhfr;k¡] lkekU; uhfr;ksa dh O;k[;k djus esa lgk;d gksrh
gSA fof'k‘ uhfr;k¡] lkekU; uhfr;ksa dh vis{kk dk;ZØe ,oa O;ogkj ds vf/d fudV gksrh gSA

uhps ,d fp=k ds ekè;e ls è;ss; uhfr dk;ZØe vkfn dk Øe n'kkZ;k tk jgk gSµ

I. laxBu ds è;s; (çkFkfedrk ds vuqlkj)

µ laxBukRed mÙkjthfodk (Survial)

µ vf/dre fodkl
µ vf/dre vkenuh
µ vks|kSfxd usr`Ro dh çfr"Bk

µ ,d mÙke dk;Z LFky ds :i es çfr"Bk

II. lkekU; ekuo lalk/u uhfr (çkFkfedrk ds vuqlkj)
µ vf/dre mRiknu
µ mRiknksa dh mPpre xq.kkoLFkk
µ mPpre dkS'ky dk mi;ksx
µ vf/dre vkfFkZd lqj{kk

µ O;fDr fodkl dh vf/dre lqj{kk Contd....
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III. fof'k"V ekuo lalk/u uhfr

µ is'ks dh n`f"V ls ;ksX; usr`Ro dh O;oLFkk

µ fuEurj Lrj rd lÙkk dk çR;k;kstu

µ vkarfjd inksUufr

µ Je laxBu ds lg;ksx dh çkfIr

µ çR;sd O;fDr ds vf/dre fodkl dh lqfo/k

IV. dk;ZØe

µ dk;Z fo'ys"k.k

µ ifjosnuk dk;Zfof/

µ mís';kuqlkj ewY;kadu

µ ofj"Brk ds vk/kj ij inksUufr

uhfuhfuhfuhfuhfr fu/kZj.k dh vko';drk r fu/kZj.k dh vko';drk r fu/kZj.k dh vko';drk r fu/kZj.k dh vko';drk r fu/kZj.k dh vko';drk (Need of Personnel Policy)µekuo lalk/u uhfr;ksa ds lEcU/ esa lkekU; tkudkjh
çkIr djus ds mijkUr] ;g ç'u mRiUu gksrk gS fd fdu laxBuksa uhfr;k¡ fu/kZfjr djuh pkfg, vFkok fdlh laxBu
dks vius fodkl ds Øe esa fdl le; ekuo lalk/u uhfr;ksa dk fuekZ.k djuk vko';d gks tkrk gSA ;g rks Li"V
gS fd NksVs& NksVs laxBuksa dks ekuo lalk/u uhfr;ksa ds fu/kZj.k dh vko';drk mRiUu gksus okyh fLFkfr esa lHkh ckrksa
ij fopkj dj fu.kZ; ys ldrk gSA fu.kZ;u ds brus vf/d ekSds Hkh mifLFkr ugha gksrs fd vyx ls uhfr fu/kZj.k
dh vko';drk vuqHko dh tk,A

ysfdu ,d ç'u fiQj ;g mBrk gS fd fodkl ds Øe esa fdl le; ekuo lalk/u uhfr;ksa dk fu/kZj.k dj fy;k
tkuk pkfg,\ vjuSLV feyj vjuSLV feyj vjuSLV feyj vjuSLV feyj vjuSLV feyj us vius ,d ys[k esa bl çdkj fu.kZ;u ds fy, y{.kkRed fl¼kaar lq>k, gSa] ftuds vk/kj
ij bl fo"k; esa fu.kZ; fy;k tk ldrk gS] tks bl çdkj gS6&

1- laxBu vkdkj esa bruk cM+k gks tkrk gS fd fu.kZ;u ds vusd dsUnz LFkkfir djus dh vko';drk vuqHko dh tkrh
gks]

2- fu.kZ; ysus dh fLFkfr;k¡ ckj&ckj mifLFkr gksa]

3- fu.kZ;u ds vk/kj ij çHkko'khyrk dh tkap djus dh n`f"V ls fu.kZ;u dk vfHkys[k j[kus dh vko';drk vuqHko
dh tkrh gSA

uhfr;ks a dk fodkluhfr;ks a dk fodkluhfr;ks a dk fodkluhfr;ks a dk fodkluhfr;ks a dk fodkl
(Developing Personnel Policies)

lkekU;r% uhfr;ksa dk fodkl fnu&çfr&fnu dh leL;kvksa ds lEcU/ esa fu.kZ; ysus rFkk muds lEcU/ esa dk;Zokgh djus
ls gksrk gSA fu.kZ; ysrs le; leL;k dk fo'ys"k.k fd;k tkrk gS rFkk dqN ekU;rkvksa] fopkj/kjkvksa rFkk ewY;ksa ds vk/kj
ij mu ifjfLFkfr;ksa esa Js"Bre fu.kZ; ysus dk çR;u fd;k tkrk gSA tSls&tSls vf/dkf/d leL;kvksa esa fu.kZ; fy, tkrs
gSa] Hkfo"; ds fy, dqN iFk&çn'kZd fl¼kr Li"V gksus yxrk gSaA bu fl¼karksa ds vuqHko ds vk/kj ij uhfr;ksa dk fu/kZj.k
,oa fodkl fd;k tkrk gSA

çFke ckj uhfr;ksa dk fu/kZj.k dj ysus ij] mu uhfr;ksa dh laxBu ds fy, mi;qDrrk dh tk¡p dh tkrh gSA uhfr;k¡
nh?kZdky ds fy, fu/kZfjr dh tkrh gS] vr% ;g vko';d gS fd uhfr;k¡ ,slh gksa ftudk ç;ksx lkekU;r% lHkh fØ;kvksa
tSls ifjpkyu] fof/] foÙkh;] foi.ku] tu&lEidZ vkfn ds lUnHkZ esa tk¡pdj ns[kk tkuk pkfg,A

6. Management of Human Resources : (ed) Paul Pigors, Charles Myers and Malm F-T (P. 38)
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laxBu dh ekuo lalk/u uhfr ,slh gksuh pkfg, tks yksd uhfr ,oa O;ogkj ls lkeatL; j[krh gks rFkk laxBu dh çfr"Bk
dks nh?kZdky rd cuk;s j[kus ,oa mls Å¡pk mBkus esa lgk;d gksA uhfr dks ,d Bksl vk/kj çnku djus ls iwoZ] bl
n`f"Vdks.k ls Hkh uhfr dh ij[k djuk vko';d gksrk gSA

uhfr fu/kZj.k es a lgHkkfxrkuhfr fu/kZj.k es a lgHkkfxrkuhfr fu/kZj.k es a lgHkkfxrkuhfr fu/kZj.k es a lgHkkfxrkuhfr fu/kZj.k es a lgHkkfxrk
(Participation in Policy Making)

ekuo lalk/u uhfr;ksa dh vko';drk mu O;fDr;ksa ,oa çcU/dksa dks lokZf/d gksrh gS tks fu.kZ;u fcUnqvksa ds lcls fudV
gksrs gSaA uhfr;ksa ds lEcU/ esa fliQkfj'k djus dk vf/dkj Hkh bUgha O;fDr;ksas dks çnku fd;k tkuk pkfg,A ;gh oxZ
uhfr fu/kZj.k ds fy, vko';d lwpuk iznku djus dh fLFkfr esa gksrk gS rFkk le;&le; ij ifjorZu dh vko';drk
dk vkHkkl Hkh blh oxZ dks loZçFke ,oa lokZf/d :i esa gksrk gSA

uhfr lEcU/h çk:i rS;kj djus dk nkf;Ro ekuo lalk/u foHkkx dks lkSaik tkuk pkfg,A ;g foHkkx laxBu ds vUrj
rFkk ckgj] vU; laxBuksa ls] uhfr fu/kZj.k ds fy, vko';d lkexzh ,df=kr djrk gS] vUos"k.k dh lqfo/k Hkh foHkkx
esa miyC/ gksrh gSA uhfr dk çk:i rS;kj dj js[kk vf/dkfj;ksa ds le{k muds lq>ko ,oa vkykspuk ds fy, çLrqr
fd;k tkrk gSA uhfr fu/kZj.k dk vfUre vf/dkj js[kkf/dkfj;ksa esa fufgr gksuk pkfg,A

uhfr fu/kZj.k eas dkfeZdksa ,oa Je laxBuksa dk lg;ksx Hkh çkIr fd;k tkuk pkfg,A uhfr;ksa dk çHkko dkfeZdksa ij iM+rk
gS vr% uhfr fu/kZj.k esa mudk lg;ksx visf{kr jgrk gSA

lgHkkfxrk uhfr fuekZ.k dh dqath gksrh gSA uhfr fu/kZj.k esa ekuo lalk/u foHkkx] js[kk vf/dkjh] fu.kZ;u fcUnq ds fudV
ds çcU/d rFkk dkfeZdksa lHkh dk lg;ksx çkIr djuk vko';d gksrk gSA uhfr;ksa ij iqufoZpkj] la'kks/u ,oa ifjorZu
djrs le; Hkh lHkh oxksZa dk lg;ksx çkIr fd;k tkuk pkfg,A

uhfr fu/kZj.k es a è;ku nsus ;ksX; ?kVd ,oa muds y{k.kuhfr fu/kZj.k es a è;ku nsus ;ksX; ?kVd ,oa muds y{k.kuhfr fu/kZj.k es a è;ku nsus ;ksX; ?kVd ,oa muds y{k.kuhfr fu/kZj.k es a è;ku nsus ;ksX; ?kVd ,oa muds y{k.kuhfr fu/kZj.k es a è;ku nsus ;ksX; ?kVd ,oa muds y{k.k
(Factors to be considered in formulating policy and their characteristics)

uhfr;k¡ LFkk;h gksrh gSa vkSj lkFk gh muesa i;kZIr yksp Hkh gksrh gSA uhfr;ksa ij cgqr ls ?kVdksa dk çHkko iM+rk gS tSls
m|ksx fo'ks"k dh ijEijk (Tradition)] rduhdh fodkl] çfrLi/kZ] lkekftd vuqeksnu] Jfedksa ,oa Je laxBuksa dh
ço`fÙk] Je laxBuksa dh m|ksx esa fLFkfr] dkuwu rFkk ljdkj dk Jfedksa ds çfr :[k vkfnA ekuo lalk/u uhfr;k¡] dEiuh
ds mís';ksa ls Hkh çHkkfor gksrh gSa rFkk dEiuh }kjk vU; {ks=kksa esa viukbZ uhfr;ksa ls Hkh mudk lkeatL; gksuk vko';d
gksrk gSA

ekuo lalk/u uhfr;ksa esa lkekU;r% fuEu y{k.k ik;s tkrs gSaµ

1- ;s dEiuh ds bjknksa rFkk fo'oklksa dks çdV djrh gSaA

2- ;FkklEHko foLr`r vFkZ okyh 'kCnkoyh dk ç;ksx fd;k tkrk gSA

3- ;s nh?kZdkyhu gksrh gSA

4- 'kh"kZ çcU/ ds lfØ; lg;ksx ls budk fuekZ.k fd;k tkrk gSA

5- laxBu ds mPpre vf/'kklh }kjk vuqeksfnr gksrh gSA

6- ;s v[k.M rFkk v{kr gksrh gSaA

7- ;s fyf[kr gksrh gSaA

8- dkfeZdksa ds vfrfjDr miHkksDrkvksa] Lokfe;ksa ,oa tu&lk/kj.k ds fgrksa dks è;ku esa j[kdj cuk;h tkrh gSaA

9- LFkkf;Ro ds lkFk&lkFk buesa i;kZIr yphykiu gksrk gSA

10- jkT; ds fu;eksa ds vuq:i gksrh gSA
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ekuo lalk/u uhfr;ks s a dk oxhZdj.kekuo lalk/u uhfr;ks s a dk oxhZdj.kekuo lalk/u uhfr;ks s a dk oxhZdj.kekuo lalk/u uhfr;ks s a dk oxhZdj.kekuo lalk/u uhfr;ks s a dk oxhZdj.k
(Classification of Personnel Policies)

ekuo lalk/u uhfr;ksa dk oxhZdj.k fofHkUu vk/kj ij fd;k tk ldrk gSA ;gk¡ ge bu uhfr;ksa dh dqN fdLesa çLrqr
dj jgs gSa&

1- çcU/ Lrjkuqlkj uhfr;k¡çcU/ Lrjkuqlkj uhfr;k¡çcU/ Lrjkuqlkj uhfr;k¡çcU/ Lrjkuqlkj uhfr;k¡çcU/ Lrjkuqlkj uhfr;k¡

(v) lkekU; dEiuh uhfr;k¡]

(vk) ç'kklfud uhfr;k¡]

(b) ifjpkyu uhfr;k¡]

(bZ) fØ;kRed uhfr;k¡

bu uhfr;k¡ dk lEcU/ dEiuh ds fofHkUu foHkkxksa tSls ys[kkdeZ] vfHk;kfU=kd vkfn ls gksrk gS vFkok ;s ^deZpkjh*
)Staff(  lsokvksa ls lEcfU/r gksrh gSaA

2- fo"k;fo"k;fo"k;fo"k;fo"k; oLrq ds vk/kj oLrq ds vk/kj oLrq ds vk/kj oLrq ds vk/kj oLrq ds vk/kj ij oxhZdj.k fd;s tkus ij] uhfr;k¡&fu;kstu] lqj{kk] çsj.kk] ifjosnuk] LokLFk; ;k euksjatu
lEcU/h gks ldrh gSA

3- uhfr;k¡ ifjHkkf"kr fd;s tkus ds vk/kj ijuhfr;k¡ ifjHkkf"kr fd;s tkus ds vk/kj ijuhfr;k¡ ifjHkkf"kr fd;s tkus ds vk/kj ijuhfr;k¡ ifjHkkf"kr fd;s tkus ds vk/kj ijuhfr;k¡ ifjHkkf"kr fd;s tkus ds vk/kj ij

(v) vkSipkfjd

(vk) vukSipkfjd gks ldrh gSA

4- uhfuhfuhfuhfuhfr;k¡r;k¡r;k¡r;k¡r;k¡

(v) fyf[kr]

(vk) vfyf[kr gks ldrh gSaA

5- LdkWV vkfn fo¼kuks a us uhfr;ks a dk oxhZdj.kLdkWV vkfn fo¼kuks a us uhfr;ks a dk oxhZdj.kLdkWV vkfn fo¼kuks a us uhfr;ks a dk oxhZdj.kLdkWV vkfn fo¼kuks a us uhfr;ks a dk oxhZdj.kLdkWV vkfn fo¼kuks a us uhfr;ks a dk oxhZdj.k

(v) çeq[k )Major(  rFkk

(vk) vçeq[k )Minor( Hkh fd;k gSA

dqN çeq[k uhfr;ksa dh ppkZ iwoZ vuqPNnksa esa dh tk pqdh gSA 'ks"k uhfr;ksa dks vçeq[k uhfr;ksa dk ntkZ fn;k tk ldrkgSA

Ukhfr&fu/kZj.k çfØ;kUkhfr&fu/kZj.k çfØ;kUkhfr&fu/kZj.k çfØ;kUkhfr&fu/kZj.k çfØ;kUkhfr&fu/kZj.k çfØ;k
(Policy Formulation Process)

uhfr fu/k Zj.k çfØ;k ds fofHkUu pj.kuhfr fu/k Zj.k çfØ;k ds fofHkUu pj.kuhfr fu/k Zj.k çfØ;k ds fofHkUu pj.kuhfr fu/k Zj.k çfØ;k ds fofHkUu pj.kuhfr fu/k Zj.k çfØ;k ds fofHkUu pj.k
(Steps in the policy formulation process)

tSlk fd y{k.kksa esa ppkZ dh tk pqdh gS] uhfr;k¡ LFkk;h rFkk nh?kZdkyhu gksrh gS] vr% vko';drk bl ckr dh gksrh
gS fd uhfr;ksa dk fu/kZj.k cgqr lksp le>dj ,oa fopkj eaFku ds i'pkr~ fd;k tkuk pkfg,A fopkj eaFku dh çfØ;k
lrr~ pyus okyh çfØ;k gSA ,d ckj uhfr fu/kZj.k gks tkus ds i'pkr~ Hkh vuqHko] ifjosnukvksa ,oa lq>koksa ds vk/kj
ij uhfr;ksa esa ifjorZu rFkk la'kks/u dk Øe pyrk gh jgrk gSA bl çdkj uhfr;ksa esa yksp ykdj mUgsa orZeku le;
ds vuq:i cukus dk ç;kl fd;k tkrk gSA fuEu of.kZr uhfr fu/kZj.k çfØ;k ds fofHkUu pj.k bu lHkh ckrksa dks vkSj
vf/d Li"V djrs gSaµ

1- uhfr dk lw=kikr )policyaInitiate( µlw=kikr dh fØ;k çcU/] deZpkjh vFkok Je laxBu dh vksj ls dh tk
ldrh gSA ekuo lalk/u foHkkx] uhfr fu:i.k esa dEiuh ds efLr"d dh Hkkafr dk;Z djrk gSA bl foHkkx dh
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ltxrk blesa gS fd uhfr;ksa dh vko';drk dh ekax mBus ls igys gh mPp çcU/kf/dkjksa dk è;ku bl vksj
vkd`"V dj] bl fo"k; esa lfØ;rk ls fopkj&foe'kZ vkjEHk dj nsA

2- rF;ksa dh [kkstrF;ksa dh [kkstrF;ksa dh [kkstrF;ksa dh [kkstrF;ksa dh [kkst )findingFact( µrF;ksa dh [kkst dk dk;Z fo'ks"kK lykgdkjkssa (Consultants) ;k ekuo lalk/u
foHkkx dks lkSaik tk ldrk gSA lk{kkRdkj rFkk lEesyuksa dh lgk;rk ls dEiuh ds vUnj o ckgj bl çdkj dh
[kkst dk dk;Z fd;k tkrk gSA bl dk;Z ds fy, miyC/ lkfgR; rFkk vU; dEifu;ksa dh uhfr;ksa ,oa O;ogkj
dk xgjkbZ ls vè;;u djuk vko';d gksrk gSA dEiuh esa dk;Zjr lHkh O;fDr;ksa ,oa oxks± ds lq>koksa dk Lokxr
fd;k tkuk pkfg,A

3- mPp çcU/ dh uhfr dh vuq'kalk djukmPp çcU/ dh uhfr dh vuq'kalk djukmPp çcU/ dh uhfr dh vuq'kalk djukmPp çcU/ dh uhfr dh vuq'kalk djukmPp çcU/ dh uhfr dh vuq'kalk djuk (Recommending a policy to top management)µrF;ks a dh
tk¡p&iM+rky djus ds i'pkr~ ekuo lalk/u foHkkx] mPp çcU/ dh çLrkfor uhfr ds lEcU/ esa vuq'kalk djrk
gSA bl vuq'kalk dk mís'; mPp çcU/ dk fo'okl vtZu djuk ,oa uhfr dk vuqeksnu djuk gksrk gSA

4- uhfr dks ys[kuhc¼ djuk uhfr dks ys[kuhc¼ djuk uhfr dks ys[kuhc¼ djuk uhfr dks ys[kuhc¼ djuk uhfr dks ys[kuhc¼ djuk (Putting a policy in writting)µuhfr;ksa dks ys[kuhc¼ djuk ,d vR;Ur dfBu dk;Z
gSA fyf[kr uhfr;ksa esa dfe;k¡ fudkyuk] mudh vyx&vyx rjg ls O;k[;k djuk] fofHkUu erksa ,oa LokFkks± ds
}kjk mudh vius&vius i{k ds leFkZ esa [khaprku djuk] dqN ,slh lkekU; ckrsa gSa ftudk çR;sd fyf[kr&uhfr]
?kks"k.k&i=k dks lkeuk djuk iM+rk gSA ysfdu bldk ;g vFkZ dnkfi ugha gS fd uhfr;ksa dks ys[kuhc¼ u fd;k
tk;sA ys[ku ls Li"Vrk ,oa n`<+rk vkrh gSA lkFk gh lkFk uhfr;ksa dk ys[kuc¼ djuk bl ckr dk Li"V çek.k
gS fd mPp çcU/ uhfr;ksa  ds çfr vkLFkkoku ,oa opuc¼ gSA

5- çLrkfor uhfr dk Li"Vhdj.k ,oa foospuçLrkfor uhfr dk Li"Vhdj.k ,oa foospuçLrkfor uhfr dk Li"Vhdj.k ,oa foospuçLrkfor uhfr dk Li"Vhdj.k ,oa foospuçLrkfor uhfr dk Li"Vhdj.k ,oa foospu (Explaning and discussing a proposed Policy)µuhfr;ksa ij
fopkj foe'kZ ,oa eU=k.kk dh çfØ;k muds ys[kuhc¼ djus ls iwoZ gh vkjEHk gks tkrh gSA ys[kuhc¼ djus ls
iwoZ uhfr;k¡ vLi"V gksrh gSaA tc uhfr;ksa dks ys[kuhc¼ dj fn;k tkrk gS rks mudk Li"V :i lHkh ds lkeus
vk tkrk gSA vr% bl fLFkfr esa fo"kn foospu vko';d gksus ds lkFk gh lkFk dkiQh gn rd lkFkZd fl¼ gksrk
gSA vxj uhfr;ksa dks fcuk iwoZ foospu ds gh Lohdkj dj] ç;ksx esa yk;k tk;sxk rks ckn esa gksus okyk fopkj
foeZ'k ,oa foospuk foèoalkRed ço`fÙk dk gksxkA

foospu dk mís'; ;g ekywe djuk gksrk gS fdµ

(v) uhfr;k¡ Li"V gSa ;k ugha]

(vk) uhfr;k¡ Lohdk;Z gSa ;k ugha] rFkk

(b) uhfr;ksa ,oa O;ogkj] dk;ZØeksa] fØ;k fof/;ksa] fl¼karksa rFkk fu;eksa vkfn esa ,d:irk gS ;k ughaA

6- uhfr dk viukuk uhfr dk viukuk uhfr dk viukuk uhfr dk viukuk uhfr dk viukuk (Adopting a Policy)µçLrkfor ys[kuhc¼ uhfr ij i;kZIr fopkj foeZ'k ,oa fo'ys"k.k ls
tks Lo:i lkeus vkrk gS ml Lohdk;Z uhfr dks viukus dk dk;Z ,oa nkf;Ro 'kh"kZ çcU/ dk gksrk gSA

7- uhfuhfuhfuhfuhfr dks ç'kflr djuk r dks ç'kflr djuk r dks ç'kflr djuk r dks ç'kflr djuk r dks ç'kflr djuk (Releasing a Policy)µ'kh"kZ çcU/ }kjk uhfr dks viukus ds i'pkr~ mldk lgh le;
ij ,oa lgh <ax ls fueqZDr djuk vko';d gksrk gSA laxBu ds çR;sd dkfeZd dks çcU/ }kjk fu/kZfjr uhfr;ksa
dh tkudkjh u dsoy fu/kZfjr mís';ksa dh iwfrZ gsrq vko';d gS vfirq muds lgh fØ;kUo;u rFkk fofHkUu 'kadkvksa
ds fuokj.k ds fy, Hkh egÙoiw.kZ gSA vr% ekuo lalk/u foHkkx dks ,slh O;oLFkk viukuh pkfg, ftuds ekè;e
ls laLFkk dk çR;sd dkfeZd ekuo lalk/u uhfr;ksa ls voxr gks tk;A bl gsrq ftu ekè;eksa dk ç;ksx fd;k tkrk
gS muesa deZpkjh gS.Mcqd rFkk çFke js[kk vf/dkjh dk ekSf[kd Li"Vhdj.k ,oa le>uk eq[; gSA

8- uhfr dks ç'kflr djuk uhfr dks ç'kflr djuk uhfr dks ç'kflr djuk uhfr dks ç'kflr djuk uhfr dks ç'kflr djuk (Administering a Policy)µuhfr dk okLrfod Lo:i muds ç;ksx ,oa ç'kkflr djus
ls gh çdV gksrk gSA dkfeZd] Je laxBu rFkk vf/'kklh uhfr;ksa dks fdl çdkjs le>rs gSa ,oa mudh O;k[;k
djrs gSa] ;g muds ç;ksx esa ykus ls gh Li"V gks tkrk gSA

9- vuqijh{k.k vuqijh{k.k vuqijh{k.k vuqijh{k.k vuqijh{k.k (Follow up)µ;g uhfr;ksa dh ijh{k.k dh voLFkk gSA bl Lrj ij ;g Kkr fd;k tkrk gS fd uhfr
dk liQyrkiwoZd fØ;kUou gqvk gS vFkok ugha rFkk uhfr] laLFkk ds mís';ksa ds vuq:i lkFkZd fl¼ gks jgh gS
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vFkok ughaA uhfr esa fdl çdkj dh dfe;k¡ gSa rFkk fdl lhek rd gSa] bldh tkudkjh çFke js[kk i;Zos{kdksa ds
}kjk dh tkrh gSA vr% çFke js[kk i;Zos{kdksa ds fopkj lokZf/d egÙoiw.kZ gksrs gSaA mudk vknj fd;k tkuk pkfg,A
uhfr;ksa dh mi;ksfxrk ,oa dkfe;ksa ds lEcU/ esa buls tkudkjh çkIr dh tkuh pkfg,A

10- fo|eku uhfr;ks a dk ewY;kadu fo|eku uhfr;ks a dk ewY;kadu fo|eku uhfr;ks a dk ewY;kadu fo|eku uhfr;ks a dk ewY;kadu fo|eku uhfr;ks a dk ewY;kadu (Evaluating existing Policy)µ;fn dEiuh esa lapkj O;oLFkk eqDr ,oa
f}ekxhZ; gS rks ewY;kadu dk dk;Z dkiQh ljy gks tkrk gSA çcU/dksa dks uhfr;ksa ds çfr lHkh dh çfrfØ;k
dh tkudkjh çkIr djus dk ç;Ru djuk pkfg,A ;fn uhfr;k¡ le; ,oa mi;ksfxrk dh dlkSVh ij [kjh mrjrh
gS a rks mUgs a iqu% iq"V dj fn;k tkuk pkfg, vU;Fkk mues a vko';d la'kk s/u ,oa ifjorZu fd;s tkus
pkfg,A

11- uhfr;ksa dk la'kks/u ,oa iqu% fu/kZj.k uhfr;ksa dk la'kks/u ,oa iqu% fu/kZj.k uhfr;ksa dk la'kks/u ,oa iqu% fu/kZj.k uhfr;ksa dk la'kks/u ,oa iqu% fu/kZj.k uhfr;ksa dk la'kks/u ,oa iqu% fu/kZj.k (Restating and Reformulating a Policy)µvuqijh{k.k ,oa ewY;kadu
ds lkFk&lkFk ifjfLFkfr;ksas esa ifjorZu] ljdkj dh uhfr esa ifjorZu] cktkj n'kkvksa esa ifjorZu] çfr;ksfx;ksa dh
uhfr;ksa esa ifjorZu] çcU/ ds {ks=k esa gks jgs ifjorZu vkfn ,sls dkj.k gSa ftldh otg ls uhfr;ksa esa la'kks/u
,oa iqu% fu/kZj.k djuk gksrk gSA ekuo lalk/u çcU/ dh 'kk[kk gS tks xfr'khy gS vr% bl xfr'khyrk
dks cuk;s j[kus ds fy, ekuo lalk/u uhfr;k s a  e s a  la'kk s/u ,oa mudk iqu% fu/k Zj.k gk srk gh jguk
pkfg,A

ekuo lalk/u uhfr;ksa dh mÙifr ds rhu çeq[k L=kksr ekus tkrs gSaA ;s L=kksr fuEu gSa&

1- vkSikfjd uhfr fu/kZj.k vkSikfjd uhfr fu/kZj.k vkSikfjd uhfr fu/kZj.k vkSikfjd uhfr fu/kZj.k vkSikfjd uhfr fu/kZj.k (Formal Policies)µuhfr;ksa dh mÙifr ,oa fodkl dk ;g lcls egÙoiw.kZ L=kksr ekuk
tkrk gSA dEiuh nh?kZdky rd fopkj foe'kZ djus ds mijkUr vkSikfjd :i ls uhfr dk fu/kZj.k djrh gSA bl
çdkj dh lHkh ds }kjk Lohdkj fd;s tkus dh vf/dre lEHkkouk gksrh gSA

2- ijEijk ijEijk ijEijk ijEijk ijEijk )Tration( µijEijk] uhfr LFkkiuk dk ,d vU; ekU; L=kksr gSA nh?kZdky ls çfrf"Br O;ogkj Hkh uhfr
dk LFkku ys ysrk gSA bl çdkj dh uhfr;k¡] vkSikfjd uhfr;ksa dh Hk¡kfr pSrU;rkiwoZd (Consciously) ugha cukbZ
tkrhA bl çdkj ijEijk Hkh uhfr;ksa dk vk/kj gksrh gSaA

3- O;fDrØe O;fDrØe O;fDrØe O;fDrØe O;fDrØe (By default)µLi"V O;kf[;r uhfr;ksa ds vHkko esa Hkh uhfr;k¡ tUe ysus yxrh gSA ,d ckj Lohdkj
dj ysus ij ;fn Hkfo"; esa bUgha pqukSrh ugha nh tkrh gSA O;frØe vkSj ijEijk esa le;kof/ dk vUrj gksrk gSA
ijEijk nh?kZdkyhu gksrh gS tcfd O;frØe ds ekè;e ls uhfr fu/kZj.k esa le; ds vf/d vUrjky dh vko';drk
ugha gksrhA

Msy ,l- chpMsy ,l- chpMsy ,l- chpMsy ,l- chpMsy ,l- chp )Beach.SDale( ds vuqlkj] lsfoxohZ; uhfr;ksa ds vfHkçk; ,oa fo"k;&oLrq dks fu/kZfjr djus ds fuEu
eq[; lk/u gSa&

1- laxBu esa pyh vk jgh foxr ijEijkA

2- O;kolkf;d txr esa vU; dEifu;ksa }kjk viukbZ tk jgh ijEijkA

3- lEiw.kZ jk"Vª esa ml m|ksx fo'ks"k ds {ks=k esa viukbZ tk jgh ijEijkA

4- mPp çcU/ ,oa lapkyd e.My dh vfHko`fÙk;k¡ ,oa fopkj/kjkA

5- eè; ,oa fuEu çcU/ dh vfHko`fÙk;k¡ ,oa fopkj/kjk (Philosophy),

6- fnu&çfrfnu dh ekuo lalk/u leL;kvksa dk fuiVkjk djus ls çkIr Kku ,oa vuqHkoA

uhfr;ksa ds fu/kZj.k esa fl¼kar ,oa n'kZu dk Li"V ;ksxnku gksrk gSA lkFk gh fl¼kUr uhfr;ksa ls çHkkfor gksrs jgrs gSaA
vxys i`"Bksa esa ge ekuo lalk/u çcU/ ds fl¼kUrksa ,oa n'kZu ij çdk'k MkysxsaA
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ekuo lalk/u çcU/ ds fl¼kUrekuo lalk/u çcU/ ds fl¼kUrekuo lalk/u çcU/ ds fl¼kUrekuo lalk/u çcU/ ds fl¼kUrekuo lalk/u çcU/ ds fl¼kUr
(Principles of Human Resource Management)

fl¼kUr dk vk'k; ml ewyHkwr lR; ls gS ftls lkekU;r% dkj.k ,oa çHkko ds lEcU/ ds :i esa çdV fd;k tkrk
gSA fl¼kUrksa dh [kkst xgu vuqlU/ku] vUos"k.k rFkk fo'ys"k.k ds ifj.kke Lo:i gksrh gSA dqN yksx fl¼kUr rFkk uhfr;ksa
dks ,d gh ckr eku ysrs gSa vkSj bl çdkj bu nksuksa ds chp Hksn ds çfr lEHkzfer gks tkrs gSaA ;gk¡ ;g Li"Vr;k
le> ysuk pkfg, fd uhfr;k¡ ekuo fufeZr fu;e ek=k gksrs gSa tks fd fdlh Hkh laxBu dks mlds fu/kZfjr y{; rd
igq¡pkus esa lgk;rk çnku djrs gSaA

ekuo lalk/u çcU/ ds fl¼kUrksa ds fo"k; esa ;g Li"V dj nsuk vko';d çrhr gksrk gS fd ekuo lalk/u çcU/ ,d
lkekftd foKku gS vr% blds fl¼kUr HkkSfrd foKku ds fl¼kUrksa ds leku [kjs ,oa vifjorZuh; ugha gSA ;g lEHko
Hkh ugha gSA ekuo lalk/u çcU/ dk çR;{k lEcU/ ,oa fpUru dk fo"k; ^ekuo* gS] blfy, HkkSfrd foKku dh rjg
fu;fU=kr fLFkfr;ksa esa ijh{k.k dj ikuk lEHko ugha gSA lkFk gh lkFk ,d ckr vkSj è;ku j[kuh pkfg, fd ekuo lalk/u
çcU/ ds fl¼kUr vifjorZu'khy ugha gksrsA çcU/d tSls&tSls dkfeZdksa ds fo"k; esa vf/d vuqHko vkftZr djrs pyrs
gSa] vius iqjkus vuqHkoksa ds vk/kj ij iwoZ çfrikfnr fl¼kUrksa esa vko';drkuqlkj ifjorZu ,oa la'kks/u djrs jgrs gSaA

dqN O;fDr;ksa dh ;g ekU;rk gS fd ekuo lalk/u çcU/] foKku u gksdj dsoy ,d dyk ek=k gSA dyk gksus dh
fLFkfr esa ekuo lalk/u çcU/ ds loZekU; fl¼kUr çfrikfnr ugha fd, tk ldrs% vr% mu O;fDr;ksa dh ;g /kj.kk
gS fd ekuo lalk/u çcU/ ds fl¼kUrksa çfriknu dk dk;Z ,d fujFkZd ç;kl gSA ,sls O;fDr;ksa ls gekjk fuosnu gS
fd os ekuo lalk/u çzcU/ ds fl¼kUrksa dks vU; lkekftd foKkukssa dk fl¼kUrksa ds leku ^mi;ksxh lkekU;hdj.k* (useful

generalization) vFkok ^lS¼kfrUd ladYiuk* (Theoretical concepts) ds :i eas Lohdkj djsa u fd ^ewyHkwr lR;*
(Fundamental truth) ds :i esaA ysfdu mUgsa lkFk gh lkFk ;g Hkh Lohdkj djuk Lohdkj djuk iM+sxk fd ekuo
lalk/u çcU/] vU; vuq'kkluksa tSls euksfoKku rFkk lekt'kkL=k vkfn ij dkiQh lhek rd vkfJr gSA bu vuq'kkluksa
ds {ks=k esa foxr dqN o"kks± esa egrh çzxfr gqbZ gS vkSj fu;fU=kr vuqla/ku ds bu {ks=kks esa ,d lEekuh; LFkku cuk fy;k
gSA vr% tSls&tSls bu vk/kjh vuq'kkluksa ds {ks=k esa çzxfr gksrh tk jgh gS&;g Li"V gS fd ekuo lalk/u çcU/ Hkh
ek=k dyk ls mBdj] lkekftd foKku dh Js.kh esa çfo"V gksrk tk jgk gSA vr% ;g Lor% Li"V gks tkrk gS fd ekuo
lalk/u çcU/ ds fy, fl¼kUrksa dh [kkst ,oa ppkZ ,d fujFkZd ç;kl ek=k ugha gSA

;gk¡ nks 'kCn ekuo lalk/u çcU/ ds fl¼kUrksa dh lkFkZdrk ds lEcU/ esa dguk vko';d çrhr gksrk gSA ekuo lalk/u
çcU/ ds fl¼kar pkgs fdrus gh viw.kZ ,oa vLi"V gksa ysfdu mudh de ls de ;g lkFkZdrk rks gS gh fd&

)i( os ekuo lalk/u çzcU/dksa ds vkpj.k ,oa O;ogkj dks Li"V djus esa lgk;rk çnku djrs gSa rFkk lkFk gh lkFk
ekuo lalk/u çcU/dksa dk ekxZn'kZd djus esa lgk;rk çnku djrs gSa ftlls fd laxBu fuckZ/ xfr ls fufnZ"V y{;ksa
,oa è;s;ksa dh fn'kk esa vxzlj gksrk tkrk gSA fl¼kUrksa dk lEcU/ ekuo lalk/u çcU/dksa ds vkpj.k ds ^D;ksa*
ls gksrk gSA (Principles are concerned with the "why" of behavior)A

)ii( fl¼kUrghurk y{; Hkz"Vrk dk gh nwljk uke gSA mu cM+s laxBuksa esa tgk¡ u dsoy dkfeZd cfYd çcU/d Hkh ,d
cM+h la[;k esa dk;Zjr gksrs gSa] og¡k çcU/dksa ds vkpj.k ,oa O;ogkj esa ,d:irk rFkk lekurk cuk;s j[kus dh
n`f"V ls laxBu ds fy, dqN funs'kd fl¼kUrksa dk gksuk vko';d gSA

)iii( fl¼kUrksa dh Li"Vrk ls çR;k;kstu )delegation( esa lgk;rk feyrh gS rFkk v/huLFk çcU/dksa dk dk;Z lqxe gks
tkrk gS vkSj muesa fo'okl dh Hkkouk dk mn; gksrk gSA

ekuo lalk/u çcU/ ds fl¼kUr] laxBu ds cká rÙoksa ds }kjk ftu ij fd laxBu dk dksbZ fu;U=k.k ugha gksrk] çHkkfor
gksrs gSaA mnkgj.k ds fy, ,sls dqN çeq[k rÙo gSa] lekt dh çÑfr ftlesa laxBu dk;Z djrk gS] ljdkjh dk;Zokfg;k¡]
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jktuSfrd ncko] LFkkuh; laLÑfr (Culture) rFkk O;kolkf;d uhfr -----(Ethics) vkfnA bu lc rÙoksa ds çHkko ,oa
jLlkd'kh esa laxBu dks fl¼kUrksa dk fu:i.k djuk gksrk gSA LokHkkfod gS fd ,slh ifjfLFkfr;ksa esa] laxBu dks vius
fl¼kUrksa esa] vko';d yksp ,oa ifjorZu 'khyrk dk xq.k j[kuk pkfg,A

Jh ekSfjl MCY;w D;wfeax Jh ekSfjl MCY;w D;wfeax Jh ekSfjl MCY;w D;wfeax Jh ekSfjl MCY;w D;wfeax Jh ekSfjl MCY;w D;wfeax us viuh iwLrd (The Theory and Prctice of Personnel Management)7 esa fczfV'k m|ksx
okf.kT; ,oa tulsokvksa }kjk ikyu fd, tkus okys çeq[k fl¼kUrksa dk o.kZu fd;k gSA ;s fl¼kUr gSaµ

1- U;k; vFkkZZr~ lHkh deZpkfj;ksa ds lkFk U;k;kU;k;kU;k;kU;k;kU;k;ksfpr O;ogkjfpr O;ogkjfpr O;ogkjfpr O;ogkjfpr O;ogkj fd;k tkuk pkfg,A çcU/dksa dks pkfg, fd os deZpkfj;ksa
ds lkFk fdlh Hkh vk/kj ij HksnHkko vFkkZr~ i{kikr u djsaA muds O;ogkj esa lHkh deZpkfj;ksa ds lkFk rFkk le;
dh nh?kZdkyhu vof/ rd O;ogkj dh ,d:irk cuh jguh pkfg,A

2- deZpkfj;ksa dh vko';drkvksa dks igpkuukdeZpkfj;ksa dh vko';drkvksa dks igpkuukdeZpkfj;ksa dh vko';drkvksa dks igpkuukdeZpkfj;ksa dh vko';drkvksa dks igpkuukdeZpkfj;ksa dh vko';drkvksa dks igpkuuk&fu;ksDrkvksa dks pkfg, fd os deZpkfj;ksa dh dk;Z lUrqf"V] laxBu
esa gksus okyh ?kVukvksa dh tkudkjh rFkk mu lHkh ifjorZuksa dh tkudkjh tks fd deZpkfj;ksa ds fgrksa dks çHkkfor
djrh gSa] çnku djsaA

3- çtkrkfU=kd i¼fr ls dke djukçtkrkfU=kd i¼fr ls dke djukçtkrkfU=kd i¼fr ls dke djukçtkrkfU=kd i¼fr ls dke djukçtkrkfU=kd i¼fr ls dke djuk& deZpkfj;ksa dks mRihfM+r dj dke djus ds LFkku ij lg;ksx çkIr djuk
vf/d Js;Ldj gSA

mi;qZDr fl¼kUr u dsoy mu lHkh 'kklu O;oLFkkvksa esa ykxw gksrs gSa tks ç'kklu dh çtkrfU=kd ç.kkyh esa fu"Bk j[krh
gSa cfYd laxBu ds dq'ky lapkyu ds fy, Hkh vko';d gSaA

ekuo lalk/u çcU/ dh Hkkjrh; laLFkku us vius ,d çdk'k esa fuEu fl¼kUrksa dk mYys[k fd;k gS8

1- oSoSoSoSoS;f;f;f;f;fDrd fodkl dk fl¼kUr Drd fodkl dk fl¼kUr Drd fodkl dk fl¼kUr Drd fodkl dk fl¼kUr Drd fodkl dk fl¼kUr (Principle of Individual Development)µlaxBu esa çR;sd deZpkjh dks mUufr
ds iwjs&iwjs rFkk lHkh deZpkfj;ksa dks leku volj çnku djus pkfg, ftlls fd os viuh {kerk dk iwjk&iwjk mi;ksx
dj ldsaA bl fl¼kUr ds ihNs fNih gqbZ Hkkouk ;g gS fd çR;sd deZpkjh ds eu esa ;g ykylk jgrh gS fd
og Hkh vius dk;Z{ks=k easa ^dqN* cusA deZpkfj;ksa dh bl ykylk dks mfpr çf'k{k.k rFkk fodkl dk;ZØeksa ds ekè;e
ls ,d lgh fn'kk çnku dh tkuh pkfg,A ;fn laxBu ,slk djus esa liQy ugha gksxk rks deZpkfj;ksa esa vlUrks"k
c<+sxk]mudk eukscy fxjsxk vkSj vUrrksxRok laxBu dks vkfFkZd gkfu mBkuh iM+sxhA

bl fl¼kUr dk nwljk igyw Hkh gSA fdlh fo}ku us lgh gh dgk Fkk fd dqN ns'k blfy, vfodflr gSa fd
D;ksafd muds vf/dka'k ukxfjd vfodflr gSa_ ftUgsa viuh {kerkvksa dks lekt ds lsokFkZ yxkus ds volj miyC/
ugha gks ikrs gSaA tks ckr ,d ns'k ds lEcU/ esa Hkh ykxw gksrh gS] og ,d laxBu ds lEcU/ esa Hkh iwjh rjg
ls lgh pfjrkFkZ gksrh gSA deZpkfj;ksa ds oS;fDrd fodkl ls gh laxBuksa dk fodkl lEHko gks ikrk gSA vr% laxBuksa
dks vius futh fodkl dks è;ku esa j[kdj Hkh deZpkfj;ksa ds izf'k{k.k rFkk fodkl dk;ZØe pykus pkfg,A

2- oSKkfud p;u i¼fr dk fodkl oSKkfud p;u i¼fr dk fodkl oSKkfud p;u i¼fr dk fodkl oSKkfud p;u i¼fr dk fodkl oSKkfud p;u i¼fr dk fodkl (Principle of Scientific Selection Procedure)µdeZpkfj;ks a dk p;u
oSKkfud rjhdksa ls fd;k tkuk pkfg,A p;u djrs le; bl ckr dk cjkcj è;ku j[kuk pkfg, fd O;fDr;ksa dk
p;u] dk;Z dh vko';drkvksa ds vuq:i gksA dk;Z] O;fDr;ksa ,oa HkrhZ ds lk/uksa dk vè;;u djus ds mijkUr
lgh dk;Z ds fy, lgh O;fDr dk pquko fd;k tkuk pkfg,A

3- vuqçjs.kk dk fl¼kUr vuqçjs.kk dk fl¼kUr vuqçjs.kk dk fl¼kUr vuqçjs.kk dk fl¼kUr vuqçjs.kk dk fl¼kUr (Principle of incentive)µdeZpkfj;ksa dks vf/d ,oa Js"B dk;Z djus ds mís'; ls çsfjr
djus ds fy, bl fl¼kUr dk ç;ksx fd;k tkuk pkfg,A vuqçjs.kk] ekSfæd rFkk vekSfnzd nksuksa izdkj dh gks ldrh
gSA fu;ksDrkx.k lkekU;r% vuqizsj.k ds ekSfnzd Lo:i dks gh igpkurs gSa vkSj blfy, LoHkkor% deZpkfj;ksa dks
vuqçsfjr djrs gq, drjkrs gSaA

7. Page No. 22

8. Readings in Personnel Management, Indian Institut of Personnel Management (PP. 25-35)
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vuqçsj.kk çnku djus ls iwoZ deZpkfj;ksa ds vkpkj.k] vko';drkvksa] vfHko`fÙk;ksa] leL;kvksa rFkk {kerkvksa dk Hkyh
çdkj vè;;u djuk pkfg,A D;ksafd lHkh deZpkfj;ksa ds fy, ,d gh çdkj dh vuqçsj.kk i¼fr mi;qDr ugha
gksrhA dHkh&dHkh ça'kklk dk 'kCn] ekSfæd vuqçsj.k ls vf/d çHkkodkjh fl¼ gksrk gSA nwljh ckr tks è;ku esa
j[kus dh gS] og gS] vuqçjs.kk dk mfpr le; ij çnku fd;k tkukA

4- i;kZIr lEçs"k.k dk fl¼kUr i;kZIr lEçs"k.k dk fl¼kUr i;kZIr lEçs"k.k dk fl¼kUr i;kZIr lEçs"k.k dk fl¼kUr i;kZIr lEçs"k.k dk fl¼kUr (Principle of adequate Communication)µdeZpkfj;kssa dks lHkh vko';d lwpuk,¡
çnku dh tkuh pkfg,A mUgsa laxBu dh uhfr;ksa] mís';ksa] dk;ZØeksa vkfn dh iwjh&iwjh tkudkjh nh tkuh pkfg,A
lEçs"k.k dh lkexzh rFkk i¼fr;ksa dk p;u dkiQh lksp fopkj dj fd;k tkuk pkfg,A çHkkodkjh Hkk"kk dk ç;ksx
lEçs"k.k dks dkiQh çHkkoksRiknd cuk ldrk gSA bl fl¼kUr dk n'kZu ;g gS fd bl çdkj ls fd;k tkuk pkfg,
fd deZpkfj;ksa esa ;g fo'okl tkx̀r gks tk;s fd laxBu deZpkfj;ksa ls dksbZ Hkh vko';d tkudkjh xqIr ugha j[kuk pkgrkA

nwf"kr lEçs"k.k vFkok lEç"ks.k  dk vHkko vusd  dfBukb;ksa  dks tUe nsrk gSA xksiuh;rk ds dkj.k viQokg
iQSykrh gSA vf/dak'k viQokgsa] euxM+Ur rFkk >wBh gksrh gS] ftuls laxBu dk okrkoj.k nwf"kr gksrk gSA

5- lgHkkfxrk dk fl¼kUr lgHkkfxrk dk fl¼kUr lgHkkfxrk dk fl¼kUr lgHkkfxrk dk fl¼kUr lgHkkfxrk dk fl¼kUr (Principle of Participation)µbl fl¼kUr dk n'kZu ;g gS fd fu;kstd deZpkjh lEcU/
ikjLifjd ln~fo'okl] fu"Bk rFkk vknku&çnku ij vkfJr jgrs gSaA bl fl¼kUr dh Hkkouk ;g gS fd deZpkjh
esa ;g Hkko tkx`r fd;k tk, fd laxBu dks mldh u dsoy vko';drk gS cfYd og laxBu ds fy, mi;ksxh
Hkh gSA og vius dk;Z] fopkjksa rFkk lq>koksa ds }kjk laxBu ds fy, liQy lapkyu esa ,d egÙoiw.kZ ;ksxnku çnku
dj jgk gSA bl fl¼kUr dks lgh vFkks± esa ikyu djus ds fy, ;g vko';d gS fd çcU/dksa  dks bl fopkj
dk ifjR;kx djuk iM+sxk fd os gh laxBu rFkk çcU/ ds fo"k; esa tkurs gSa vkSj deZpkfjx.k bl fo"k; esa dksbZ
egÙoiw.kZ ;ksxnku djus dh fLFkfr esa ugha gSA

deZpkfj;ksa dks vius fopkj rFkk lq>ko çnku djus ds volj çnku djuk pkfg, fd muesa igys 'kfDr dk mn;
gks vkSj laxBu ds çfr viusiu dk Hkko iSnk dj ldsaA bl çdkj çcU/d ,oa deZpkjh lHkh dne ls dne
feykdj laxBu ds mís';ksa dh çkfIr ds fy, vxzlj gks ldsxsaA

6- Je dh xfjek dk fl¼kUrJe dh xfjek dk fl¼kUrJe dh xfjek dk fl¼kUrJe dh xfjek dk fl¼kUrJe dh xfjek dk fl¼kUr )LabourofDignityofinciple(Pr µlHkh çdkj ds Je dks leku xkSjoiw.kZ LFkku
çnku djuk pkfg,A u dksbZ dke Å¡pk gS u dksbZ dke uhpk gSA fdlh Hkh çdkj ds Je&dk;Z esa dksbZ nw"k.k ugha
le>uk pkfg,A tks Hkh Je&dk;Z mRiknd gS] og Hkyk ghu dSls gks ldrk gS\

laxBu ds liQy lapkyu ds fy, Je&foHkktu ,d vfuok;Z vko';drk gSA çR;sd dk;Z dks vf/dre n{krk
ls djus dk ç;kl fd;k tkuk pkfg,A deZpkfj;kssa dh inksUufr esa muds Je&dk;Z dk LFkku] tkfr] /kfeZd fopkj
vkfn fdlh dks Hkh ck/d u ekuk tk;sA inksUufr dsoy ;ksX;rk] çKk rFkk dk;Z ç;kl ds vk/kj ij nh tkuh pkfg,A

7- Vhe&Hkkouk dk fl¼kUrVhe&Hkkouk dk fl¼kUrVhe&Hkkouk dk fl¼kUrVhe&Hkkouk dk fl¼kUrVhe&Hkkouk dk fl¼kUr )SpiritTeamofinciple(Pr &&&&&oS;fDrd :i ls deZpkjhx.k fdruh gh foy{k.k çfrHkk
ds /uh D;ksa u gks] tc rd os lc çcU/ ds lkFk dU/s ls dU/k feydj dke ugha djrs] laxBu ds mís';kss a
dh çkfIr     lafnX/ cuh jgsxhA ftl rjg ls [ksy esa çR;sd f[kykM+h Vhe dh Hkkouk ls çsfjr gksdj [ksy [ksyrk
gS mlh çdkj O;kolf;d rFkk vkS|ksfxd laxBuksa esa dk;Zjr deZpkfj;ksaa dks vkil esa fey&tqydj ikjLifjd lg;ksx
dh Hkkouk ls çsfjr gksdj ,d ny ds :i esa dk;Z djuk pkfg,A Vhe Hkkouk ds fy, ;g vko';d gS fd oS;fDrd
LokFkks± rFkk fgrksa dks laxBu ds fgrksa ds le{k  xkS.k ekuk tk, rFkk vko';drkk iM+us ij mudh cfy nssus dks
Hkh rRij jguk pkfg,A deZpkjh çcU/     dk dk;ZØe gh dqN ,slk cuk;s tk;s fd deZpkfj;ksa esa Vhe&Hkkouk dk
;Fkksfpr fodkl gks ldsA

8- mfpr ikfjJfed dk fl¼kUr mfpr ikfjJfed dk fl¼kUr mfpr ikfjJfed dk fl¼kUr mfpr ikfjJfed dk fl¼kUr mfpr ikfjJfed dk fl¼kUr (Principle of fair compensation)µdeZpkfj;ksa dks nh tkus okyh etnwjh] osru
rFkk HkÙks vkfn mfpr ,oa U;k;laxr gksaA ikfjJfed deZpkjh dks mlds }kjk lEikfnd dk;Z] Je rFkk vlqfo/k
ds çfriQyLo:i çnku fd;k x;k {kfriw.kZ gSA tc rd {kfriwj.k mfpr ugha gksxk deZpkjh ls vPNh rjg dk;Z
djus dh vk'kk djuk O;FkZ gSA ifjJfed rks loZçFke ,oa ewy&Hkwr vuqçjs.kk dk L=kksr gSA ikfjJfed ds lkFk
gh lkFk dk;Z dh n'kk,¡] okrkoj.k rFkk vkStkj vkfn lHkh vPNs gksus pkfg,A okrkoj.k LoPN rFkk LokLF;çn gksuk
pkfg,A



ekuo lalk/u izcU/ deZpkjh çcU/ uhfr 51

9- Je rFkk çJe rFkk çJe rFkk çJe rFkk çJe rFkk çcU/ ds lg;ksx dk fl¼kUr cU/ ds lg;ksx dk fl¼kUr cU/ ds lg;ksx dk fl¼kUr cU/ ds lg;ksx dk fl¼kUr cU/ ds lg;ksx dk fl¼kUr (Principle of Labour and Management Co-operation)µ;g ,d
dfBu ysfdu vR;Ur egÙoiw.kZ fl¼kUr gSA deZpkfj;ksa rFkk çcU/dksa dks laxBu ds fy, ikjLifjd lgdkfjrk dh
Hkkouk ls dk;Z djuk pkfg,A ;fn ;s viuh 'kfDr dk ç;ksx foifjr fn'kkvksa esa dk;Z djus esa yxk;s rks blls
ikjLifjd 'kfDr dk ßkl gksxk vkSj vurrxksRpk laxbi dks gkfu mBk uh iM+sxhA

Jfedksa ,oa çcU/ dks ,d nqljs ds utnhd ykus esa ekuo lalk/u çcU/ ,d egÙoiw.kZ ;ksxnku çnjy dj ldrk
gSA mfpr lEçs"k.k rFkk ikjLifjd lgHkkfxrk ds ekè;e  ls Je rFkk çcU/ ds chp mRiUu gksus okys vfo'okl
dks lekIr fd;k tk ldrk gSA çcU/dksa dks Je dh 'kfDr rFkk çKk dk dHkh Hkh de vuqeku ugha yxkuk pkfg,A
fdlh Hkh dk;ZØe djs ykxw djus ls iwoZ  deZpkfj;kssa dj çfrfØ;k dk vuqeku ugha yxkuk pkfg,A fdlh Hkh
dk;ZØeksa lEcU/h fopkj&foe'kZ vkjEHk  ls gh djuk pkfg,A

10- jk"Vªh; le`f¼ esa ;ksxnku dk fl¼kUr jk"Vªh; le`f¼ esa ;ksxnku dk fl¼kUr jk"Vªh; le`f¼ esa ;ksxnku dk fl¼kUr jk"Vªh; le`f¼ esa ;ksxnku dk fl¼kUr jk"Vªh; le`f¼ esa ;ksxnku dk fl¼kUr (Principle of Contribution of National Prosperity)µ;fn deZpkfj;ksa
dks bl ckr ds fy, f'kf{kr fd;k tk lds fd mudk laxBu ds mís';ksa dh çkfIr esa fn;k tkus okyk ;ksxnku
jk"Vªh; fodkl rFkk le`f¼ esa egÙoiw.kZ ;ksxnku djsxk rks deZpkjh vf/d yxu rFkk mRlkg ls dk;Z djsxsaA ,slk
djus ls deZpkjh esa ,d egku mís'; ds çfr  fu"Bk tkx`r gksrh gSA Hkkjro"kZ tSls fodkl'khy ns'k ds fy, bl
çdkj dh Hkkouk dkas tkx`r djuk vf/d Js;Ldj fl¼ gksxkA ekuo lalk/u çcU/ mfpr dk;ZØeksa ds ekè;e
ls deZpkfj;ksa esa bl çdkj dh Hkkouk rFkk fu"Bk mRiUu dj ldrk gSA

mi;qZDr fl¼karksa ds vykok Jh fjpkMZ dygwuJh fjpkMZ dygwuJh fjpkMZ dygwuJh fjpkMZ dygwuJh fjpkMZ dygwu )  Calhoon(Richard us viuh iqLrd "Managing Personnel" esa dqN
egÙoiw.kZ fl¼kUr crk,a gS tks bl çdkj gSa %µ

1- O;fDxr O;fDrRo çfr"Bk dk fl¼kUr (Principle of sacredness of individual personality)

2- iqujkosnu ds vf/dkj dk fl¼kUr (Principle of right of appeal)

3- ç'kklu esa fu"i{krk dk fl¼kUr (Principle of impartiality in administration)

blh çdkj Jh ekbdy ts- tqfl;lJh ekbdy ts- tqfl;lJh ekbdy ts- tqfl;lJh ekbdy ts- tqfl;lJh ekbdy ts- tqfl;l )  Jucius J.   (Michael us viuh iqLrd "Personnel Management" esa ekuo lalk/u
çcU/ ds dqN fl¼krks a dh x.kil dh gSA os fl¼kUr bl çdkj gS %&

1- deZpkfj;ksa dks iwjk O;fDr ekudj O;ogkj djuk pkfg,A deZpkfj;ksa dh fu;qfDr muds rduhdh Kku rFkk laxBu
ds fy, mldh mi;ksfxrk ds vk/kj ij dh tkrh gSA ysfdu çcU/ ds lkFk mudk lg;ksx rFkk vU;ksU;fØ;k )eraction(int ]
mudh  Hkkoukvksa lkekftd n`f"Vdks.k laLÑfr rFkk uSfrd ewY;ksa }kjk çHkkfor gksrk gSA vr% ekuo lalk/u fu.kZ;
ysrs le; rduhfd rF;ksa ds vykok mi;qZDr of.kZr lHkh ckrksa dkssa è;ku esa j[kuk pkfg,A Jh dygwu }kjk mYysf[kr
O;fDrRo dj çfr"Bk dk fl¼kar Hkh bUgha rF;kssa ij cy nsrk gSA

2- U;k; laxfr ds lkFk&lkFk U;k; dh çrhfr gksuk Hkh vko';d gSA

3- ikfjrksf"kd vkftZr fd;k tkuk pkfg,A nku Lo:i çnku ugha fds;k tkuk pkfg,A

4- ekuo lalk/u dk;ZØeksa dks] deZpkfj;ksa dks Hkyh çdkj le>uk rFkk Li"V djuk pkfg,A bl çdkj deZpkfj;ksas dh
laxBu dh uhfr;ksa rFkk n'kZu ds çfr vkLFkk çkIr djus rFkk fu"Bk tkx`r djus dk lqfuf'pr ç;kl fd;k tkuk
pkfg,A

ekuolalk/u çcU/ dk n'kZuekuolalk/u çcU/ dk n'kZuekuolalk/u çcU/ dk n'kZuekuolalk/u çcU/ dk n'kZuekuolalk/u çcU/ dk n'kZu
(Philosophy of Human Resource Management)

vHkh geus ekuo lalk/u n'kZu fuEu mYysf[kr esa ls dksbZ lk ,d gks ldrk gSA çFke n'kZu ds vuqlkj Je lfØ;
vFkok fuf"Ø; :i esa çcU/&usr`Ùo dk çfrjks/ djrk gS] tcfd nwljs n'kZu ds vuqlkj Je mRiknu dk ,d ,slk rÙo
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gS ftlesa vusd jpukRed {kerk,¡ fNih jgrh gSA ;fn ekuo lalk/u&çcU/] çFke mYysf[kr n'kZu dks ekurk gS rks
Je ds dBksj fu;U=k.k dh vko';drk gksxh ftlesa a Je LosPNk ls laxBu ds fy, vf/d ls vf/d dk;Z djus
dks rS;kj gks ldsA bl çdkj n'kZu] fl¼kUrksa dk ekxZ ç'kLr djrs gSa vkSj ekuo lalk/u dk;ks± dk ekxZ&n'kZu djrs
gSaA

n'kZu ¶ewyHkwr fo'oklksa dks çdV djus okyh /kj.kkvksa dk fo'ys"k.k gSA¸9 ;ksMj;ksMj;ksMj;ksMj;ksMj )Yoder  (Dale çks- Msfol dks mn~?k`r djrs
gq, fy[krs gSa fd ¶n'kZu] fopkjksa dh ,d ç.kkyh gS tks fd mís';ksa] fl¼kUrksa rFkk uhfr;ksa ds Øec¼ ,oa rdZ;qDr
dFku ij vk/kfjr gksrk gSA ;g leL;kvksa ds lek/ku rd igq¡pus dh ,d lkekU;r i¼fr gS tks fd çcU/ dh
fopkj/kjkvksa )Theory( ] uhfr;ksa rFkk dk;ZØeksa ds fy, vk/kjHkwr gSaA Jh dygwuJh dygwuJh dygwuJh dygwuJh dygwu )  (Calhoon ds vuqlkj ekuo lalk/u n'kZu
,sls vk/kjHkwr fo'oklksa] vkn'kks±] fl¼kUrksa rFkk fopkjksa dk çrhd gS ftUgsa çcU/] O;fDr;ksa dks dk;Z ds fy, laxfBr
djus rFkk muds çfr vkpj.k o O;ogkj dk ekin.M fu/kZfjr djus ds fy, /kfjr djrk gSA11

çcU/&n'kZu xR;kRed gksrk gS vkSj lekt esa gksus okys ifjorZu bls çHkkfor djrs gSaA tSls&tSls lekt dh fopkj/kjk]
ekU;rk,¡ rFkk ewY; cnyrs gSa] ekuo lalk/u&n'kZu dk fodkl gksrk gSA ;fn ge dky ds xrZ esa >kad dj ns[ksa rks ekuo
lalk/u&çcU/ n'kZu dk ØkfeZd fodkl Li"V fn[kkbZ iM+rk gSA vV~Bkjgoha 'krkCnh ds vUr ls ysdj mUuhloha 'krkCnh
ds çFke nks n'kdksa rd tks fd vkS|kssfxd ØkfUr ds vkjEHk dk le; Fkk] ^deZpkjh dh lko/kuh* )   Operarius(Caveat dk
fl¼kUr] ekuo lalk/u çcU/ ds {ks=k esa ekU;rk j[krk FkkA ;g og le; Fkk tcfd vkfFkZd tkxr~ esa fuokZ?koknh
uhfr )faireLaissez( − dk cksyckyk FkkA deZpkfj;ksa dks dk;Z dh n'kk,¡] dke ds ?k.Vs rFkk osru vkfn essa ifjokn djus
dk dksbZ vf/dkj ugha FkkA ml le; fopkj/kjk ;g Fkh fd deZpkjh x.k] çnÙk dk;Z n'kkvkas dks Lohdkj djsa ;k muls
vlUrq"V gksus dh fLFkfr esa os dk;Z dks NksM+dj dgha vU;=k tk ldrs gSaA (The employee could take it or leave

it) Je dks Ø;&foØ; dh vU; oLrqvksa rFkk inkFkks± ds leku gh ,d foØ;&oLrq ekuk tkrk FkkA fu;ksDrk dk {kfriw.kZ
Lo:i etnwjh nsus ds vfrfjDr vU; dksbZ nkf;Ro ugha ekuk tkrk FkkA fu;ksDrk deZpkjh lEcU/ cM+s vO;fDrxr Fks rFkk
fu;ksDrk LokFkZ ls çsfjr gksdj gh O;ogkj ,oa vkpj.k dk Lrj fu/kZfjr djrk FkkA

le; ds cnyko ds lkFk ekuo lalk/u&çcU/&n'kZu esa gh esa gh ifjorZu vk;kA mUuhloha 'krkCnh ds vUr rd ekuo
lalk/u çcU/ esa ^deZpkjh dh lko/kuh* dk LFkku dY;k.kokn

)Welfarism(

us xzg.k dj fy;k FkkA ^dY;k.kokn* ds n'kZu
dh ekU;rk ;g Fkh fd Jfedksa ds dY;k.k dk nkf;Ro fu;ksDrk ij gksrk FkkA lkFk gh lkFk ;g Hkh ekuk tkrk Fkk fd
Jfedksa dk dY;k.k fdl çdkj ls fd;k ldrk gS] bl fo"k; esa fu.kZ; djus ds fy, dsoy çcU/ gh le{k gSA bl
fopkj/kjk ds vuqlkj Jfedksa ds lkFk f}rh; Js.kh ds ukxfjdksa tSlk O;ogkj fd;k tkus yxkA ml le; vkS|ksfxd çfr"Bkuksa
esa pyk, tkus okys ekuo lalk/u foHkkx] ek=k Je&dY;k.k foHkkx FksA la{ksi esa bl çdkj ds n'kZukas dks iSr`dokn

sm)  (Paternali  dh laKk çnku dh tk ldrh gS tgk¡ Jfed] çcU/ :ih firk ds lkeus] f'k'kq ek=k gksA lkekU; cksypky
dh Hkk"kk esa bls ^ekbZ&cki* Jfed n'kZu ds uke ls iqdkjk tk ldrk gSA

bl çdkj dk n'kZu ml le; dh fLFkfr esa tcfd Jfed [ksrksa vkSj [kfy;kuksa ls dkj[kkuksa esa vkrs Fks] Bhd Hkh FkkA
os dkj[kkuksa rFkk 'kgjksa ds okrkoj.k ls vifjfpr ,oa vufHkK gksrs Fks rFkk mUgsa ml okrkoj.k esa leaftr djus ds fy,

9. "An analysis of grounds and concept expressing fundamental beliefs." Websters Dictionary.

10. "A Philosophy is a Ststem of thought. It is based on some orderly, logical statements of objectives, principles and policies and general

method of approach to the solution of some set of problems.

Dale Yoder : Personnel Management and Industrial Relations. (P. 58)

11. "The fundalmental beliefs, ideals, principles views held by management with respect to organising and Individuals at work."

Richard P. Calhoon : Managing Personnel (P. 26)
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lgk;rk dh vko';drk gksrh FkhA bl uhfr ds vuqikyu dk nwljk dkj.k ;g Hkh Fkk fd mu fnuksa esa Je laxBuksa dh
uhao iM+ xbZ Fkha vkSj çcU/ Jfed&dY;k.k ds dk;ks± ds ekè;e ls Je&laxBuksa ds cy dks c<+us ls jksduk pkgrs FksA
lS¼kfUrd n`f"V ls Hkh mDr n'kZu dk vkSfpR; FkkA çcU/ txr essa mu fnuksa oSKkfud çcU/ (Scientific Management)

dk cksyckyk FkkA bl çdkj ^Jfed&dY;k.k* dks mRiknu o`f¼ ds ,d rU=k (Mechanism) ds :i esa ç;ksx fd;k
x;k FkkA

chloha 'krkCnh esa ^dY;k.kokn* dh fopkj/kjk dks pqukSrh dk lkeuk djuk iM+kA Jfedksa esa f'k{kk dk çpkj&çlkj gksus
yxk FkkA vc rd Jfedksa dh nwljh ;k rhljh ih<+h dy&dkj[kkuksa esa dke ij vk pqdh Fkh vkSj lkFk gh Je laxBu
Hkh vf/d 'kfDr'kkyh gks x, FksA çcq¼ ,oa laxfBr Jfed vf/df/d dk;Z&LorU=krk dh ekax djus yxs FksA mUgsa
vc nwljs ntsZ dh ukxfjdrk pHkqus yxh FkhA

le; ds lkFk ekuo lalk/u n'kZu us Hkh iyVk [kk;kA ^iSr`dokn* dk LFkku ^O;oklkf;d lEcU/ksa* (Business Relationship)

ds n'kZu us xzg.k fd;kA chloha lnh dk nwljk rFkkk rhljk n'kd ekuo lalk/u çcU/ ds {ks=k esa bl çdkj ds lEcU/ksa
dk le; FkkA çcU/&Jfed lEcU/ vO;fDrxr gksrs gq, Hkh e`nq FksA ftl çdkj O;kikjh vius xzkgdksa dks cuk, j[kus
ds fy, mUgsa lsok çnku djrk gS rFkk muds lkFk uezrk dk O;ogkj djrk gS mlh çdkj Jfedksa ds lkFk Hkh O;ogkj
esa ^lsok* o ^uezrk* dk crkZo fd;k x;kA

lu~ 1930 dh vkfFkZd eanh us ØkfrUdkjh ifjorZUkksa dh i`f"BHkwfe rS;kj dj nh rFkk ekuo lalk/u&çcU/ ds {ks=k esa uohu
;qx dk lw=kikr gqvkA bl n'kZu dks ^ekuorkoknh* ;k ^ekuoh; lEcU/kssa* ds uke ls iqdkjk x;kA ekuo lalk/u çcU/
esa ^ekuorkoknh n'kZu* oS;fDrd deZpkjh mudh vko';drkvksa] vf/dkjksa rFkk nkf;Roksa ij viuk è;ku dsfUær djrk gSSA¸12

^ekuorkoknh* n'kZu lewgksa )Group( ij Hkh è;ku nsrk gS ysfdu bl çdkj dk è;ku lfEefyr dk;Z )workTeam( dh
vko';drkvksa dh n`f"V ls çsfjr gksdj fn;k tkrk gS u fd lewg vf/dkjksa )rightsGroup( dks n`f"V esa j[k djA JhJhJhJhJh
LVsokVZ Fkkselu LVsokVZ Fkkselu LVsokVZ Fkkselu LVsokVZ Fkkselu LVsokVZ Fkkselu (Steward Thomson) ds vuqlkj] ^bl n'kZu dk uSfrd i{k dkiQh 'kfDr'kkyh gS rFkk çcU/ essa pfj=k
,oa lR;fu"Bk )  (Integrity ds xq.kksa dk gksuk vkR;ko';d gSA¸13

¶ekuorkoknh¸ n'kZu dk fofHkUu O;fDr;ksa us vyx&vyx vFkZ yxk;k gSA dqN O;fDr;kssa us bls Jfed lgdkfjrk dk
gh ,d :i ekuk gS ftlls fd çcU/] Jfedksa ls viuh bPNkuqlkj dk;Z ys lds tcfd vU; O;fDr;ksa us bls uSfrdrk
lEcU/ksa ds çrhd ds :i esa Lohdkj fd;k gSA bl n'kZu dk bruh rsth ls çpkj vkSj çlkj gqvk gS fd O;kolkf;d
txr bl n'kZu ds Lrj dks xzg.k ugha dj ik;kA laxBuksa esa ekuks ,d gksM+ lh yx xbZA bls vk/qfudrk dk çrhd
ekuk tkus yxkA Jh eSdkse eSdusjJh eSdkse eSdusjJh eSdkse eSdusjJh eSdkse eSdusjJh eSdkse eSdusj )McnairMalcolm( us rks blds vU/kuqdj.k dks ,d lud ;k laKk nh gSA Jh goZVZJh goZVZJh goZVZJh goZVZJh goZVZ
vks- ,scs vks- ,scs vks- ,scs vks- ,scs vks- ,scs )Eby.OHerbert( us ,d LFkku ij fy[kk gS fd ¶eSa bZekunkjhiwoZd ;g ekurk gwa fd geus ^ekuoh; lEcU/ksa*
dh vfr&ek=kk ys yh gS] dk;Zjr O;fDr;ksa dks vkR;f/d ykM I;kj fn;k tk jgk gS ftlls fd os fcxM+ ldrs gSaA ekuks
fd dkj[kkus] O;kolkf;d laxBu u gksdj vFkZ&lkekftd laLFkk,¡ gksaA ^ekuoh; lEcU/ksa* us ,d vU/ J¼k dk LFkku
ys fy;k gS ftls dEifu;ksa us vk/qfudrk dh gksM+ esa viuk;k gSA14

12. "A humanistic philosophy fosters upon the individual employee his needs, rights and obligations. "C.R. Miltion- "the Development of

[Philosophies of] Personnel Administration." unpublished doctoral dissertation, University of North Corolina. 1960, P. 136.

13. ".... is a strong moral or ethical lone with character and intengirty recognised as a major requirement of management". Stewart Thompson

: Management Creeds and Philosophies, AMA Research Study no. 32 1958 (PP 100-116)

Dale Yoder :  Personnel Management and Industrial Relations. (P. 58)

14. "I sincerely beliveve that over the past decade we have had an overdoes of 'human relations' too much pempering of employees, as if

our factories were quasi social institutions rather than business organizations. Human relations has become a fetish which companies

undertake in order to "keep up to date". Herbert O. Eby, "A business like approach to labour Relations" in the Personnel function. A

Progress Report, A.M.A Management Report no. 24.
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;g nqHkkZX;iww.kZ gS fd ekuoh; lEcU/ksa dk n'kZu O;kolkf;d txr esa ,d gs; n`f"V ls ns[kk tkus yxk gSA ,slk yxkrk
gS fd vc ge iqu% nwljh fn'kk dh vksj vxzlj gksus yxs gSa vkSj dkypØ us iyVk [kk;k gSA çcU/ dk egÙo fiQj
,d ckj c<+rk gqvk fn[kkbZ iM+rk gSA oS;fDrd rFkk laxBu dh vko';drkvksa esa lek;kstu djus dh vksj gekjk è;ku
tkus yxk gSA çcU/ ds mís';ksa dks egÙo fn;k tkus yxk gS ftlls çcU/ ds funs'kkRed rÙoksa dk mHkj dj vkuk Li"V
fn[kykbZ iM+rk gSA ;g lc dqN ^ekuoh; lEcU/* ds n'kZu ls vyx gVuk gSA ;g Hkkouk fd deZpkfj;ksa ds çcU/
ds çfr dqN mÙkjnkf;Ro gSa ftUgsa Li"V :i ls Lohdkjuk gksxk] fujUrj cyorh gksrh jgh gSA

bl çdkj ekuo lalk/u çcU/ ds {ks=k esa fujUrj :i ls nk'kZfud ifjorZu gksrs jgrss gSa vkSj bl Øe esa orZeku n'kZu
dks Hkh vfUre fu.kkZ;d ugha ekuk tk ldrk gSA ;gk¡ ij ckr Li"V :i ls le> ysuk vko';d gS fd fdlh Hkh
le; esa ^O;kolf;d txr* esa lHkh laxBuksa us ek=k ,d n'kZu dks gh Lohdkj fd;k gks ,slh fLFkfr dHkh Hkh ugha FkhA
Jh Msy ;ksMj Jh Msy ;ksMj Jh Msy ;ksMj Jh Msy ;ksMj Jh Msy ;ksMj (Dale Yodder) 200     vesfjdk çfr"Bkuksa ds }kjk ekuo lalk/u çcU/ ds {ks=k esa viuk;s x;s n'kZu&'kkL=k
dk vè;;u dj bl fu"d"kZ ij igq¡ps Fks fd ¶deZpkjh dh lko/kuh¸ ls ysdj ¶ekuoh; lEcU/¸ rd dk n'kZu fofHkUu
çfr"Bkukssa }kjk vyx&vyx le; esa viuk;k x;k gSA

vk/qfud vuqlU/ku esa oS;fDrd deZpkjh ds LFkku ij lewg dh xR;kRedrk )  Dynamics  (Group ij vf/d è;ku fn;k
tkus yxk gSA bldk çHkko ekuo lalk/u çcU/ ds n'kZu ij Hkh iM+sxkA fodkl ds u;s pj.k vHkh vius çkjfEHkd nkSj
esa gSa] vr% mudh Hkkoh lEHkkoukvksa ij lcdk è;ku dsfUær gksuk LokHkfod gh gSA Hkfo"; ds lEcU/ esa vHkh ls
fu'p;kRed :i ls dqN Hkh ugha dgk tk ldrkA
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vè;k;&vè;k;&vè;k;&vè;k;&vè;k;&3

ekuo lalk/uk s dk fu;kstuekuo lalk/uk s dk fu;kstuekuo lalk/uk s dk fu;kstuekuo lalk/uk s dk fu;kstuekuo lalk/uk s dk fu;kstu
(Human Resources Planning)

vFkZvFkZvFkZvFkZvFkZ
(Meaning)

ekuoh; lalk/uksa ds fu;kstu ls vfHkçk; ml dk;ZØe ls gS ftlesa lsok;kstuk@fu;ksDrk }kjk deZpkfj;ksa dh çkfIr] fodkl
,oa mi;ksx ls lEcfU/r gSA bl dk;ZØe esa tu'kfDr dk ewY;kadu] iwokZuqeku rFkk çkfIr miyfC/ ds lzksrksa dh [kkst
dh tkrh gSA bl çdkj ekuoh; lalk/uksa dk fu;kstu Jfed oxZ dk foosdiw.kZ mi;ksx djus dk ekè;e gSA vk/qfud
vkS|ksfxd txr esa cM+s iSekus ij mRiknu rFkk rduhdh ifjorZu ds dkj.k ekuoh; lalk/u fu;kstu dk egÙoiw.kZ LFkku gSA

ifjHkk"kk;saifjHkk"kk;saifjHkk"kk;saifjHkk"kk;saifjHkk"kk;sa
(Definitions)

ekuoh; lalk/uksa ds fu;kstu dh çeq[k ifjHkk"kk;sa fuEufyf[kr gSa&

1- osV~VjosV~VjosV~VjosV~VjosV~Vj )Vetter( ds vuqlkj&ekuoh; lalk/u fu;kstu] ¶og çfØ;k )ocess(Pr gS ftlds }kjk çcU/d ;g fuf'pr
djrk gS fd laLFkk dks viuh miyC/ tu'kfDr fLFkfr ls bfPNr&okafNr tu'kfDr fLFkfr dh rjiQ dSls tkuk
pkfg;sA fu;kstu ds }kjk çcU/d mfpr LFkku ij] mfpr le; ij] mfpr la[;k esa] mfpr <ax ls ,sls O;fDr
dks j[kus dk ç;kl djrk gS tks bl çdkj dke djs fd laLFkku vkSj O;fDr nksuksa gh nh?kZdkyhu ykHk çkIr dj
ldssaA¸1

2- czwl czwl czwl czwl czwl ih- dksyeuih- dksyeuih- dksyeuih- dksyeuih- dksyeu )Collman.PBruce( ds vuqlkj&¶tu'kfDr fu;kstu] tu'kfDr dh vko';drkvksa rFkk mUgsa iwjk
djus ds lk/uksa dks fuf'pr djus dh çfØ;k gS ftlls miØe@laLFkku dh lefUor ;kstuk pyk;h tk ldsaA¸2

3- eSdchFkeSdchFkeSdchFkeSdchFkeSdchFk )Beath'Mc( ds vuqlkj&¶tu'kfDr fu;kstu esa nks pj.k )Phases( lfEefyr gSA çFke pj.k] fu;kstudky esa
lHkh çdkj vkSj Lrjksa  ds Jfedksa ds fy, tu'kfDr dh vko';drkvksa  ds foLrkj esa fu;kstu ls lEcfU/r     gksrk
gS] rFkk f}rh; pj.k&fu;ksftr vko';drkvksa dh iwfrZ ds fy, lHkh lk/uksa ls laLFkkvksa dks mfpr rjg ds O;fDr
fnykus ds fy, tu'kfDr iwfrZ;ksa ds fu;kstu ls lEcfU/r gSA

4- ,MfCku ch- fxlyj,MfCku ch- fxlyj,MfCku ch- fxlyj,MfCku ch- fxlyj,MfCku ch- fxlyj .)B,Edwin,Geislar( ds vuqlkj&¶tu'kfDr fu;kstu (Hkfo"; ds fy, vuqeku yxkus] fodkl
djus] ykxw djus rFkk fu;a=k.k djus lfgr)og fØ;k )ocess(Pr gS ftlds }kjk dksbZ laLFkku ;g fuf'pr djrk gS
fd laLFkku esa mfpr LFkku ij Bhd la[;k esa Bhd çdkj ls] Bhd rjg ds O;fDr mu dk;ks± dks djus ds fy,
yxs gSa ftuds fy, vkfFkZd n`f"V ls os lcls vf/d ykHkdkjh gSaA¸

1. "Human resource planning is, the process by which a management determines how an organistion should move from its current manpower

position to its desired manpower position. Through planning, a management strives to have the right number and the right kind of

people at the right places at the right time, to do thing which result in both the organisation and the individual receiving the miximum

long range benefit." -Vetter

2. "The process of determining manpower requirements and the means for meeting those requirement in order to carry out the integrated

plan of the orgnisation." -Bruce P. Collman
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tu'kfDr fu;kstu&ekuoh; lalk/u fu;kstu dh fofHkUu ifjHkk"kkvksa ls ;g Li"V gksrk gS fd ekuoh; lalk/u fu;kstu
ds vUrxZr deZpkfj;ksa dk çHkkoiw.kZ mi;ksx] Hkfo"; ds fy, iwokZuqeku yxkus dh vko';drk vkSj mUgssa iwjk djus ds
fy, mfpr uhfr;ksa ,oa dk;ZØeksa dk fodkl rFkk leLr fØ;k dh leh{kk ,oa fu;U=k.k djuk vo'; lfEefyr gksuk
pkfg,A

ekuoh; lalk/u fu;kstu ds mís';ekuoh; lalk/u fu;kstu ds mís';ekuoh; lalk/u fu;kstu ds mís';ekuoh; lalk/u fu;kstu ds mís';ekuoh; lalk/u fu;kstu ds mís';
(Objectives of Human Resources Planning)

1- O;fDr;ksa@deZpkfj;ksa ds fy, dke ds volj miyC/ djuk]

2- Hkfo"; esa gksus okys dk;ks± ,oa mudh vko';drkvksa dks Kkr djuk rFkk tu'kfDr dh vko';drkvksa dk igys
ls iwokZuqeku djuk]

3- orZeku miyC/ ekuoh; lalk/uksa dk fodkl djuk]

4- orZeku ,oa Hkkoh deZpkfj;ksa dk çHkkoiw.kZ mi;ksx djuk]

5- vkt dh vko';drkuqlkj ekuoh; lalk/u fu;kstu dks liQy cukukA

vko';drkvko';drkvko';drkvko';drkvko';drk
(Need)

,d liQy çcU/d dke djus ds okrkoj.k dks vPNk cukdj vf/d mRiknu çkIr djus esa liQy gksrk gSA ekuoh;
lalk/u fu;kstu dh n`f"V ls inksa dk l`tu djuk] in dks lekIr djuk] in dk;ZZ vkcaVu vkfn vko';d gSaA blds
vfrfjDr mfpr O;fDr dks mfpr dk;Z ij fu;qDr djus ds fy, ekuoh; lalk/u fu;kstu vko';d gSA

ekuoh; lalk/u fu;kstu dh vko';drk ds fuEufyf[kr dkj.k gSa&

1- tututututu'kfDr dh vko';drkvksa dk mfpr iwokZuqeku djuk 'kfDr dh vko';drkvksa dk mfpr iwokZuqeku djuk 'kfDr dh vko';drkvksa dk mfpr iwokZuqeku djuk 'kfDr dh vko';drkvksa dk mfpr iwokZuqeku djuk 'kfDr dh vko';drkvksa dk mfpr iwokZuqeku djuk (Correct estimation of Human resources Re-

quirement) : fdlh Hkh deZpkjh dks vko';drk ls vf/d ,oa :fp ds fo:¼ dk;Z ugha lkSaik tk ldrkA
tu'kfDr dk iwokZuqeku mRiknu dh ek=kk ij vk/kfjr gksrk gSA vf/d mRiknu ds fy, vf/d mRiknu ds fy,
vf/d tu'kfDr dh vko';drk gksrh gSA ysfdu vU; dkj.k Hkh tu'kfDr dh ek=kk dks çHkkfor djrs gSa tSls
Lopkfyr ;U=kksa dk ç;ksx] dk;Z ds çfr :fp] vkfnA çcU/dksa dks tu'kfDr vk;kstu ds le; laxBu ds vkUrfjd
vkSj ckgjh lzksr nksuksa dk è;ku j[kuk pkfg,A

2- HkrhZ ,oa p;u uhfr dks Bksl :i çnku djus ds fy, HkrhZ ,oa p;u uhfr dks Bksl :i çnku djus ds fy, HkrhZ ,oa p;u uhfr dks Bksl :i çnku djus ds fy, HkrhZ ,oa p;u uhfr dks Bksl :i çnku djus ds fy, HkrhZ ,oa p;u uhfr dks Bksl :i çnku djus ds fy, (To provide a solid base for Recruitment and

Selection Policy): ekuoh; lalk/u fu;kstu ds }kjk bfPNr ek=kk esa deZpkfj;ksa dk p;u lEHko gksrk gSA mfpr
vk;kstu ds vHkko esa ;ksX; O;fDr ugha pqus tk ldrs vkSj tu'kfDr ds fy, ckj&ckj lk{kkRdkj] p;u vkfn djrs
jgus ls 'kfDr] le; ,oa /u dk viO;; gksrk gSA

3- O;olk; dh vkdkj o`f¼ ds vuqlkj] tu'kfDr çcU/ O;olk; dh vkdkj o`f¼ ds vuqlkj] tu'kfDr çcU/ O;olk; dh vkdkj o`f¼ ds vuqlkj] tu'kfDr çcU/ O;olk; dh vkdkj o`f¼ ds vuqlkj] tu'kfDr çcU/ O;olk; dh vkdkj o`f¼ ds vuqlkj] tu'kfDr çcU/ (Man-power Management according to the

needs of the enterprise): O;olk; ds vkdkj esa o`f¼ ds lkFk&lkFk Je lk/uksa dh vf/d vko';drk gksrh
gSA tu'kfDr vk;kstu ds vk/kj ij mfpr ek=kk esa] mfpr ;ksX;rk okys rFkk mfpr inksa ij O;fDr fu;qDr fd;s tk;sxsaA

4- tula[;k dh deh vFkok tukf/D; ds dkj.k gksus okys nq"çHkko ls cpuk tula[;k dh deh vFkok tukf/D; ds dkj.k gksus okys nq"çHkko ls cpuk tula[;k dh deh vFkok tukf/D; ds dkj.k gksus okys nq"çHkko ls cpuk tula[;k dh deh vFkok tukf/D; ds dkj.k gksus okys nq"çHkko ls cpuk tula[;k dh deh vFkok tukf/D; ds dkj.k gksus okys nq"çHkko ls cpuk (Safeguard from the evil

effects of Over-employment or Under-employment): laLFkk esa vko';drk ls vf/d O;fDr;ksa dh fu;qfDr;ksa
rFkk vko';drk ls de O;fDr j[kuk nksuksa gh gkfudkjd gSaA tu'kfDr vk;kstu ls bu nq"çHkkoksa ls eqfDr feyrh gSA

5- fodkl dk;ZØeks a dks çHkkoh cukuk fodkl dk;ZØeks a dks çHkkoh cukuk fodkl dk;ZØeks a dks çHkkoh cukuk fodkl dk;ZØeks a dks çHkkoh cukuk fodkl dk;ZØeks a dks çHkkoh cukuk (To make the employee development programmes effectives):

tu'kfDr vk;kstu }kjk orZeku esa miyC/ deZpkfj;ksa dh lsokvksa dk vf/dre ,oa foosdiw.kZ mi;ksx fd;k tk
ldrk gS vkSj deZpkjh fodkl dh ;kstuk,¡ cukbZ tk ldrh gSaA
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6- Je ykxr esa deh djus ds fy, Je ykxr esa deh djus ds fy, Je ykxr esa deh djus ds fy, Je ykxr esa deh djus ds fy, Je ykxr esa deh djus ds fy, (To reduce labour cost): fodkl dk;ZØeksa vkSj fu;kssftr drZpkjh fu;qfDr
d çHkko ls çfr bdkbZ Je ykxr de dh tk ldrh gSA blls mRiknu foosdiw.kZ gksrk gSA

ekuoh; lalk/u fu;kstu ds rÙoekuoh; lalk/u fu;kstu ds rÙoekuoh; lalk/u fu;kstu ds rÙoekuoh; lalk/u fu;kstu ds rÙoekuoh; lalk/u fu;kstu ds rÙo
(Elements of Human Resources Planning)

tu'kfDr vk;kstu }kjk deZpkfj;ksa dh orZeku ,oa Hkkoh vko';drk dk mfpr vuqeku yxk;k tk ldrk gS rFkk ,sls
vuqekuksa dk ewY;kadu Hkh fd;k tk ldrk gSA tu'kfDr vk;kstu esa fuEu rÙo lfEefyr gSa&

1- orZeku tu'kfDr dh lgh x.kuk djuk orZeku tu'kfDr dh lgh x.kuk djuk orZeku tu'kfDr dh lgh x.kuk djuk orZeku tu'kfDr dh lgh x.kuk djuk orZeku tu'kfDr dh lgh x.kuk djuk (Correct calculation of existing manpower): laLFkk dh ;kstuk,a
lHkh liQyrkiwoZd dk;Z dj ldrh gSa tc mudk vk/kj etcwr gksA dk;Z'khy vk;q oxZ esa ik;h tkus okyh tula[;k]
tula[;k vkadM+ksa dk dk;Z] rduhd] O;kolkf;d&vfHk:fp lEcU/h tkudkjh ds vk/kj ij laLFkk Lrj ij lgh
<ax ls tu'kfDr fu;kstuk fd;k tk ldrk gSA

2- Hkkoh tu'kfDr dh vko';drk dk vuqeku Hkkoh tu'kfDr dh vko';drk dk vuqeku Hkkoh tu'kfDr dh vko';drk dk vuqeku Hkkoh tu'kfDr dh vko';drk dk vuqeku Hkkoh tu'kfDr dh vko';drk dk vuqeku (Estimation of future Man-power needs): orZeku rFkk Hkkoh
tu'kfDRk ds vuqeku lgh gksus ij gh fu;kstu gks ldrk gSA cnyrh gqbZ ifjfLFkfr;ksa ds vuqlkj Hkfo"; ds fy,
vuqeku yxkuk vko';d gSA m|ksxksa] mRiknu fØ;kvksa rFkk lapkj lqfo/kvksa esa gksus okys ifjorZuksa ds vfrfjDr
tu'kfDr dk vHkko vFkok o`f¼ dk lgh vuqeku iQeZ ds fodkl dk;ZØeksa dks vf/d çHkkoh cuk ldrh gSA

3- tu'kfDr fodkl dh vko';drk dk vuqeku tu'kfDr fodkl dh vko';drk dk vuqeku tu'kfDr fodkl dh vko';drk dk vuqeku tu'kfDr fodkl dh vko';drk dk vuqeku tu'kfDr fodkl dh vko';drk dk vuqeku (Estimation of the need of Man-power development):

tu'kfDr fodkl ds dkj.k Je dh ifjek.kRed vko';drk de gksrh gSA blls Jfed dh ;ksX;rk] dk;Z dq'kyrk
rFkk dk;Z{kerk esa o`f¼ gksrh gSA fo|eku tu'kfDr ds fodkl dk vk'k; orZeku esa gksus okys tu'kfDr viO;;
dks de djuk gSA

ekuoh; lalk/u fu;kstu dk Lrjekuoh; lalk/u fu;kstu dk Lrjekuoh; lalk/u fu;kstu dk Lrjekuoh; lalk/u fu;kstu dk Lrjekuoh; lalk/u fu;kstu dk Lrj
(Levels of Human Resource Planning)

ekuoh; lalk/u fu;kstu ds Lrjksa dks fuEu pkj Lrjksa esa foHkkftr fd;k tk ldrk gS&

1- jk"Vªh; Lrj ij jk"Vªh; Lrj ij jk"Vªh; Lrj ij jk"Vªh; Lrj ij jk"Vªh; Lrj ij (At the national level): jk"Vªh; Lrj ij ekuoh; lalk/u fu;kstu lkekftd n`f"Vdks.k ls fd;k
tkrk gS ftlds vUrxZr deZpkfj;ksa dks i;kZIr ek=kk esa jkstxkj miyC/ djus] vkfFkZd mUufr ds dk;ZØe] f'k{kk
lEcU/h lqfo/k,¡ vkfn nh tkrh gSA

2- {ks=kh; Lrj ij {ks=kh; Lrj ij {ks=kh; Lrj ij {ks=kh; Lrj ij {ks=kh; Lrj ij (At the regional level): {ks=kh; Lrj ij dsUæ ljdkj rFkk jkT; ljdkjsa xzkeh.k@Ñf"k] vkS|ksfxd
deZpkfj;ksa rFkk ukSdkjh is'ks okyksa dh vko';drkvksa dh iwfrZ ekuoh; lalk/u fu;kstu djrk gSA

3- vkS|ksfxd Lrj ij vkS|ksfxd Lrj ij vkS|ksfxd Lrj ij vkS|ksfxd Lrj ij vkS|ksfxd Lrj ij (At the industry level): bl Lrj ij ;g è;ku j[kk tkrk gS fd laLFkk dks vf/d ls vf/d
ykHk gksA bl Lrj ij ;g ç;kl fd;k tkrk gS fd ekuoh; lalk/u fu;kstu dk nq:i;ksx de&ls&de gks rFkk
deZpkjh oxZ vius dk;Z esa iwjh rjg çf'kf{kr gks rFkk m|ksx dh vko';drk dh iwfrZ djus esa leFkZ gksA

4- O;fDrxr bdkbZ ds LrO;fDrxr bdkbZ ds LrO;fDrxr bdkbZ ds LrO;fDrxr bdkbZ ds LrO;fDrxr bdkbZ ds Lrj ij j ij j ij j ij j ij (At the level of individual unit): bl Lrj ij ekuoh; lalk/uksa dh fofHkUu
vko';drkvksa dks fofHkUu foHkkxksa ls tksM+ fn;k tkrk gSA

ekuoh; lalk/u fu;kstu ds :iekuoh; lalk/u fu;kstu ds :iekuoh; lalk/u fu;kstu ds :iekuoh; lalk/u fu;kstu ds :iekuoh; lalk/u fu;kstu ds :i
(Forms of Human Resources Planning)

ekuoh; lalk/u fu;kstu ds rhu :i gks ldrs gSa&

1- vYidkyhu fu;kstu vYidkyhu fu;kstu vYidkyhu fu;kstu vYidkyhu fu;kstu vYidkyhu fu;kstu (Short-term Planning): vYidkyhu fu;kstu mu n'kkvksa esa fd;k tkrk gS tc laLFkk
esa fdlh ubZ fof/ ij ç;ksx fd;k tk jgk gks ;k ubZ rduhdh ds vuqlkj çf'kf{kr deZpkjh miyC/ gksus ds le;
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rd dh O;oLFkk djuh gksA vYidkyhu vk;kstu deZpkfj;ksa ds in LFkkiu ds fy, vFkok uol`ftr inksa dks Hkjus
ds fy, fd;k tkrk gSA vYidkyhu vk;kstu ,d vFkok nks o"kZ dh vof/ ls vf/d ds fy, ugha fd;k tkuk
pkfg,A

2- eè;dkyhu fu;kstu eè;dkyhu fu;kstu eè;dkyhu fu;kstu eè;dkyhu fu;kstu eè;dkyhu fu;kstu (Medium-term Planning): eè;dkyhu vk;kstu lk/kj.kr% i;Zos{kdh; Lrj ds inksa ds
fy, fd;k tkrk gS D;ksafd fuEuLrj oxZ ds Jfedksa dks vf/d ls vf/d çf'k{k.k dh vko';drk ugha gksrh gSA
i;Zos{kdh; rFkk çcU/d Lrj ds inksa ij dk;Z djus okys deZpkjh ;k rks lh/h HkrhZ }kjk fy;s tk ldrs gSa vFkok
inksUufr }kjkA eè;dkyhu tu'kfDr vk;kstu ds fy, foLr`r vkadM+ksa dh vko';drk ugha gksrh gSA ,slk fu;kstu
lkekU; vuqHko ds vk/kj ij fd;k tk ldrk gSA

3- nh?kZdkyhu fu;kstu nh?kZdkyhu fu;kstu nh?kZdkyhu fu;kstu nh?kZdkyhu fu;kstu nh?kZdkyhu fu;kstu (Long-term Planning): nh?kZdkyhu ekuoh; lalk/u fu;kstu }kjk laxBu dks n`<+ vk/kj
fey tkrk gSA nh?kZdkyhu mís';ksa dh iwfrZ fdlh laLFkk dk uhfr lEcU/h fu.kZ; dgk tk ldrk gSA nh?kZdkyhu
vk;kstu }kjk O;olk; esa fLFkjrk ykus rFkk çR;sd in ds fy, ;ksX; O;fDr dks çkIr djus dk ç;Ru fd;k tkrk
gSA vYidky vFkok eè;dky vk;kstu esa rRdkyhu ifjfLFkfr;ksa dk lkeuk djus ds fy, [kkyh in dh vis{kk
fdlh O;fDr dks fu;ksftr djus dh uhfr gks ldrh gSA fdUrq nh?kZdkyhu fu;kstu dh n`f"V ls çR;sd in ij
;ksX; O;fDr gh gksuk pkfg,A

ekuoh; lalk/u fu;kstu ds ykHkekuoh; lalk/u fu;kstu ds ykHkekuoh; lalk/u fu;kstu ds ykHkekuoh; lalk/u fu;kstu ds ykHkekuoh; lalk/u fu;kstu ds ykHk
(Advantages of Human Resources Planning)

;|fi Hkkjrh; çcU/d ekuoh; lalk/uksa ds fu;kstu ds {ks=k ds çfr vf/d ltx ugha jgs gSa fiQj Hkh dqN cM+s m|ksx
us ekuoh; lalk/uksa dk fu;kstu fd;k gSA mUgsa blds cgqr ykHk çkIr gq, gSaA bl çdkj ds fu;kstu ds fuEufyf[kr
ykHk gkssrs gSa&

1- Hkfo"; dh ekuoh; lalk/uksa dh vko';drk dk iwokZuqeku yxkdj miyC/ tu'kfDr dh inksUufr djus ds fy,
volj çnku gksrk gSA ifj.kkeLo:i miyC/ tu'kfDr dks dke ds çfr çsj.kk feyrh gS vkSj laLFkk esa bPNk okrkoj.k
curk gSA

2- nh?kZdkyhu ekuoh; lalk/uksa ds fu;kstu ls mudh vko';drkvksa dk iwokZuqeku gks tkrk gS ftlds iQyLo:i {kfriwjd
ykxrksa (Compensation Cost) dk vuqeku yxkus esa lgk;rk feyrh gSA

3- fo'ks"kdj Hkkjr tSls ns'k ds fy, ekuoh; lalk/uksa ds fu;kstu ls ,d fo'ks"k ykHk vkSj Hkh gS] gekjs ns'k esa ,d
vksj csjkstxkjh dh leL;k gS vkSj nwljh vksj çcU/dh; ;ksX;rkvksa] fuiq.krkvksa fd cgqr vf/d deh gS blfy,
bl fo"ke ifjfLFkfr esa dk;Zjr vkSj dke ij yxus okys deZpkfj;ksa@Jfedksa dh ;ksX;rkvksa vkSj fuiq.krk dk fodkl
djuk cgqr vko';d gS vkSj ;g fodkl ekuoh; lalk/uksa ds fu;kstu ls gh laHko gSA

4- ekuoh; lalk/uksa ds fu;kstu ls miyC/ tu'kfDr dh dfe;ksa dks fu"iknu ewY;kadu fu"iknu ewY;kadu fu"iknu ewY;kadu fu"iknu ewY;kadu fu"iknu ewY;kadu (Performance Appraisal)

}kjk irk yxkdj çf'k{k.k dk;ZØe ds }kjk bl deh dks nwj fd;k tk ldrk gSA

5- ekuoh; lalk/uksa ds fu;kstu ls Jfedksa ,oa deZpkfj;ksa dh dfe;ksa (Shortages) rFkk vkf/D;ksa (Surpluses) dks
nwj fd;k tk ldrk gSA

ekuoh; lalk/uksa ds fu;kstu dh lhek,¡ekuoh; lalk/uksa ds fu;kstu dh lhek,¡ekuoh; lalk/uksa ds fu;kstu dh lhek,¡ekuoh; lalk/uksa ds fu;kstu dh lhek,¡ekuoh; lalk/uksa ds fu;kstu dh lhek,¡
(Limitations of Human Resources Planning)

ekuoh; lalk/uksa ds fu;kstu dh eq[; leL;k,¡ fuEufyf[kr gSa&

1- igys ls iwokZuqeku dh dqN dfBukb;k¡ vkSj lhek,¡ gksrh gSa tSls&nh?kZdkyhu iwokZuqeku] rduhdh] vkfFkZd] n'kkvksa
vkSj Jfedksa dh n'kkvksa esa ifjorZu gksus ds dkj.k lgh ugha gksrs gSA ifj.kkeLo:i ekuoh; lalk/uksa dk fu;kstu
xyr gksus dh laHkkouk cuh jgrh gSA
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2- ekuoh; lalk/uksa ds fu;kstu ds vUrxZr iwokZuqekuksa esa =kqfV;k¡ fu;kstu ds =kqfViw.kZ <ax ds dkj.k ikbZ tkrh gSA

3- mPp çcU/dksa dk lg;ksx@leFkZu u feyus ds dkj.k ekuoh; lalk/uksa ds fu;kstu ds çfr mÙkjnk;h O;fDr;ksa esa
fujk'kk dh Hkkouk iQSyus dk Hk; jgrk gSA

4- laLFkk ls lsokfuo`Ùk )tire(Re gksuss okys deZpkjh] bLrhiQk vkSj e`R;q ds dkj.k fjDr LFkkuksa )PostsVacant( dk iwokZuqeku
yxkuk laHko gks ldrk gS fdUrq bl ckr dk irk yxkuk fd fdl deZpkjh ds LFkku ij fdl deZpkjh dh vko';drk
gksxh] dk iwokZuqeku cgqr dfBu gSA

ekuoh; lalk/uksa ds fu;kstu ds fy, vk/kjHkwr ckrsaekuoh; lalk/uksa ds fu;kstu ds fy, vk/kjHkwr ckrsaekuoh; lalk/uksa ds fu;kstu ds fy, vk/kjHkwr ckrsaekuoh; lalk/uksa ds fu;kstu ds fy, vk/kjHkwr ckrsaekuoh; lalk/uksa ds fu;kstu ds fy, vk/kjHkwr ckrsa
(Basic Steps in Human Resources Planning Process)

ekuoh; lalk/u dh fu;kstu fØ;k )ocess(Pr esa osêðj )Vetter( us lEHkkfor vko';drkvksaa dks ekius] iwokZuqeku yxkus] fu;a=k.k
djus rFkk fu;kstu dh fØ;kvksa ds egÙo ij cy fn;k gSA bl çdkj ekuoh; lalk/u ds fu;kstu esa fuEufyf[kr pkj
vk/kjHkwr ckrsa )StepsBasicFour( lfEefyr gSa&

1- loZçFke ekuoh; lalk/uksa dh vko';drkvksa dk iwokZuqeku yxkuk (Anticipating Human Resources Needs)

2- dk;Z dh vko';drkvkssaa ,oa fooj.kksa dk fu;kstu djuk (Planning of Job Requirement and Description)

3- HkrhZ ds fy,  i;kZIr lk/uksa dk pquko djuk (Selecting adequate sources of Recruitment)

4- vko';d ekuoh; lalk/uksa ds LoHkko@çÑfr dks fuf'pr djus ds fy, fuiq.krkvksa dk fo'ys"k.k djuk (Analysing

skill to determine the nature of Human Resources Needs)

ekuoh; lalk/uks a dh vko';drkvksa dk fu/kZj.kekuoh; lalk/uks a dh vko';drkvksa dk fu/kZj.kekuoh; lalk/uks a dh vko';drkvksa dk fu/kZj.kekuoh; lalk/uks a dh vko';drkvksa dk fu/kZj.kekuoh; lalk/uks a dh vko';drkvksa dk fu/kZj.k
(Determination of Human Resource Requirements)

çR;sd laLFkk esas loZçFke ekuoh; lalk/uksa dh vko';drkvksa dk fu/kZj.k fd;k tkrk gSA blds fy, vko';drkvksavko';drkvksavko';drkvksavko';drkvksavko';drkvksa
dks xq.kkRed dks xq.kkRed dks xq.kkRed dks xq.kkRed dks xq.kkRed (Qualitative) rFkk ifjek.kkRed rFkk ifjek.kkRed rFkk ifjek.kkRed rFkk ifjek.kkRed rFkk ifjek.kkRed (Quantitative) :iksa dks fuf'pr djuk gksrk gS&

1- ekuoh; lalk/uksa dk xq.kkRed fu/kZj.k ekuoh; lalk/uksa dk xq.kkRed fu/kZj.k ekuoh; lalk/uksa dk xq.kkRed fu/kZj.k ekuoh; lalk/uksa dk xq.kkRed fu/kZj.k ekuoh; lalk/uksa dk xq.kkRed fu/kZj.k (Qualitative determination) ds vUrxZr fuEufyf[kr ckrsa vkrh gS&

)i( dk;Z fMtkbu (Job Design)

)ii( dk;Z fo'ys"k.k (Job Analysis)

)iii( dk;Z&fooj.k (Job-Description)

)iv( dk;Z&fof'k"Vrk (Job-Specification)

2- ekuoh; lalk/uksa ds ifj.kkRed fu/kZj.kekuoh; lalk/uksa ds ifj.kkRed fu/kZj.kekuoh; lalk/uksa ds ifj.kkRed fu/kZj.kekuoh; lalk/uksa ds ifj.kkRed fu/kZj.kekuoh; lalk/uksa ds ifj.kkRed fu/kZj.k ds vUrxZr fuEufyf[kr ckrssa vkrh gS&

)i( dk;Z&Hkkj fo'ys"k.k (Work-load Analysis) ,oa

)ii( Je'kfDr fo'ys"k.k (Work-force Analysis)

mijksDr xq.kkRed ,oa ifjek.kkRedxq.kkRed ,oa ifjek.kkRedxq.kkRed ,oa ifjek.kkRedxq.kkRed ,oa ifjek.kkRedxq.kkRed ,oa ifjek.kkRed fu/kZj.k     dk fu/kZj.k dk foLr`r vè;;u fuEu gSa&

dk;Z fMtkbudk;Z fMtkbudk;Z fMtkbudk;Z fMtkbudk;Z fMtkbu
(Job Design)

dk;Z&fMtkbu ds vfHkçk;] fdlh deZpkjh@Jfed dks dk;Z ij yxkus ds fy, dk;Z dh ,d bdkbZ )Unit( iSnk djus ls
gS rFkk dk;Z LFkkiuk esa fo'ks"k ckr laxBu dh çÑfr gksrh gSA laLFkku@miØe ds mís';ksa ds vuqlkj fofHkUu dk;ks± dks

muds egÙo ds vuqlkj Øe )Serial( esa j[kk tkrk gSA blds vfrfjDr fMtkbu ds fo"k; esaa laLFkku ,oa Je cktkj nksuksa
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ds vUnj miyC/ deZpkfj;ksa dh ;ksX;rkvksa] lkekftd vko';drkvksa] dk;ks± ds chp lEcU/ rFkk O;fDr@deZpkjh ds
euksoSKkfud lEcU/ vkfn fopkj egÙoiw.kZ gksrs gSaA lkFk gh dk;Z i¼fr;k¡ bl çdkj ls cukuh gksrh gS ftlls ruko

)(Frictions dks de ls de fd;k tk ldsA nks ;k nks ls vf/d deZpkfj;ksa ds chp tks O;fDrRo lEcU/h >xM+s gksrss
gSa os okLro esa dk;Z&fMtkbu ds nks"k gks ldrs gSaA

Msy ;ksMjMsy ;ksMjMsy ;ksMjMsy ;ksMjMsy ;ksMj )YoderDale( ds vuqlkj&¶dk;Z )Job( dh ifjHkk"kk mu dk;ks± )Tasks( dÙkO;ksa vkSj mÙkjnkf;Roksa ds lxzag ds :i
esa nh tk ldrh gS tks fdlh deZpkjh (Individual Employee) dks dqy :i esa lkSaik tkrk gSA¸

vksfVl] ts-,y- ,oa y;wdksVZ] fjpkMZ ,p-vksfVl] ts-,y- ,oa y;wdksVZ] fjpkMZ ,p-vksfVl] ts-,y- ,oa y;wdksVZ] fjpkMZ ,p-vksfVl] ts-,y- ,oa y;wdksVZ] fjpkMZ ,p-vksfVl] ts-,y- ,oa y;wdksVZ] fjpkMZ ,p- .)HRichard,Lucortand.L.J,Otis( ds vuqlkj&¶,d dk;Z )Job( cgqr ls

midk;ks± )JobsSub( dk lewg gksrk gS] ftlesa cgqr vf/d lhek rd leku dÙkZO;] fuiq.krk] mÙkjnkf;Ro rFkk Kku lfEefyr
gSA¸

,d O;olk; og dk;Z )Job( gksrk gS tks vusd iQeks± ,oa {ks=kksa esa lkekU; dk;Z )JobGeneral( dgrs gSaA ,d dk;Z esa vusd

in )Positions( Hkh gks ldrs gSa fdUrq ,d deZpkjh dk viuk in gksrk gSA vusd inksa esa ,d gh çdkj ds dÙkZO; )duties( gks

ldrs gSa] tSls&DydZ )Clerk( ds ik¡p LFkku vkSj ;s lc in feydj ,d dk;Z )Job( dk :i /kj.k djrs gSaA bl çdkj
dk;Z vO;fDrxr vO;fDrxr vO;fDrxr vO;fDrxr vO;fDrxr (Impersonal) gksrk gS vkSj in (Positions) O;fDrxr (Personal) gksrk gSA

dk;Z fo'ys"k.k dk vFkZdk;Z fo'ys"k.k dk vFkZdk;Z fo'ys"k.k dk vFkZdk;Z fo'ys"k.k dk vFkZdk;Z fo'ys"k.k dk vFkZ
(Meaning of Job-analysis)

dk;Z&fo'ys"k.k nks 'kCnksa ls feydj cuk gS&

)i( dk;Z )Job(

)ii( fo'ys"k.k (Analysis)

bu nksuksa 'kCnksa dk vFkZ tkuuk vko';d gSA

dk;Z dk vFkZdk;Z dk vFkZdk;Z dk vFkZdk;Z dk vFkZdk;Z dk vFkZ
(Meaning of Job)

,d dk;Z esa vusd midk;ks± )(Positions dks lfEefyr fd;k tkrk gS vkSj çR;sd midk;Z vyx&vyx O;fDr;ksa ds }kjk
fd;s tkrs gSaA mnkgj.kkFkZ&,d dksV dh MªkbDyhu djkuk gSA tc dksV MªkbZDyhu ds fy, MªkbDyhuj dks fn;k tkrk gS
rks MªkbZDyhuj dksV ds MªkbDyhu ds dk;Z dks vyx&vyx midk;ks± esa foHkkftr dj nsxkA ,d O;fDr dksV ij uEcj
;k fu'kku yxk;sxk] nwljk O;fDr e'khu ls ;k gkFk ls dksV dh /qykbZ djsxk] rhljk O;fDr dksV dks lq[kk;sxk rFkk pkSFkk
;k vfUre O;fDr dksV ij çsl (vk;ju) djsxkA bl mnkgj.k ls Li"V gksrk gS fd dksV dh MªkbZDyhudksV dh MªkbZDyhudksV dh MªkbZDyhudksV dh MªkbZDyhudksV dh MªkbZDyhu ,d dk;Z gS
ftlesa pkj mi&dk;Z lfEefyr gSa&

)i( dksV ij fu'kku yxkuk]

)ii( dksV dh /qykbZ djuk]

)iii( dksV dks lq[kkuk]

)iv( dksV ij çsl (vk;ju) djukA

fo'ys"k.k dk vFkZfo'ys"k.k dk vFkZfo'ys"k.k dk vFkZfo'ys"k.k dk vFkZfo'ys"k.k dk vFkZ
(Meaning of Analysis)

fo'ys"k.k ls vfHkçk; fdlh dk;Z dks NksVs&NksVs Hkkxksa esa ck¡Vdj xgu tkudkjh çkIr djuk gSSA (Separation of a whole

into its component parts rFkk An Examination of a complex, its elements and their relations)A
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dk;Z fo'ys"k.kdk;Z fo'ys"k.kdk;Z fo'ys"k.kdk;Z fo'ys"k.kdk;Z fo'ys"k.k
(Job Analysis)

dk;Z&ewY;kadu (Job Evaluation) dh vk/kjf'kyk gSA dk;Z ewY;kadu] dk;Z&fo'ys"k.k ds ekè;e ls gh vius mís'; dks

çkIr djrk gSA blds vUrxZr dk;Z )Job( dk xgu vè;;u fd;k tkrk gSA fdlh dk;Z ds vUrZxr lfEefyr midk;ks±
dk foLr`r fo'ys"k.k djds ;g fu/kZfjr djus dk ç;Ru fd;k tkrk gS fd ml dk;Z dks iwjk djuk gksxk rFkk fdu n'kkvksa
esa ml dk;Z dks fd;k tkuk pkfg,A fdruh ;ksX;rk dk O;fDr ml dk;Z dks liQyrkiwoZd iwjk dj ldrk gS rFkk dk;Z
djus dh n'kk;sa D;k gksuh pkfg,A

dk;Z&fo'ys"k.k dh ifjHkk"kk,¡dk;Z&fo'ys"k.k dh ifjHkk"kk,¡dk;Z&fo'ys"k.k dh ifjHkk"kk,¡dk;Z&fo'ys"k.k dh ifjHkk"kk,¡dk;Z&fo'ys"k.k dh ifjHkk"kk,¡
(Definitions of Job-Analysis)

1- tkWu ,- 'kqfcutkWu ,- 'kqfcutkWu ,- 'kqfcutkWu ,- 'kqfcutkWu ,- 'kqfcu )Shubin.AJohn( ds     vuqlkj&¶dk;Z&fo'ys"k.k fdlh dk;Z ls lEcfU/r rF;ksa dk O;ofLFkr :i ls
laxzg rFkk vè;;u djuk gS] dk;kss± ls mlds çR;sd dk;Z dks ,sls ifjHkkf"kr vkSj fof'k"V cuk lds fd nwljs ls
leLr i`Fkdrk Li"V gks tk;A¸3

2- ,Mfou ch- fÝyIikss,Mfou ch- fÝyIikss,Mfou ch- fÝyIikss,Mfou ch- fÝyIikss,Mfou ch- fÝyIikss )Flippo.BEdwin( ds vuqlkj&¶fdlh dk;Z fo'ks"k ds lEcU/ esa çfØ;kvksa ,oa mÙkjnkf;Roksa
dh lwpuk ,df=kr djus vkSj mudk vè;;u djus dh fof/ gh dk;Z&fo'ys"k.k gSA¸4

3- LdkWV] DyksfFk;j vkSj LçhxyLdkWV] DyksfFk;j vkSj LçhxyLdkWV] DyksfFk;j vkSj LçhxyLdkWV] DyksfFk;j vkSj LçhxyLdkWV] DyksfFk;j vkSj Lçhxy )SpriegalandClothiercot,S( ds vuqlkj&¶dk;Z fo'ys"k.k ls lEcfU/r çfØ;kvksa]
drZO;ksa ,oa lEcU/ksa dk vkykspukRed <ax ls ewY;kadu djus dh fof/ gSA¸5

4- fepsy ts- twfl;l fepsy ts- twfl;l fepsy ts- twfl;l fepsy ts- twfl;l fepsy ts- twfl;l (Michael J. Jucious) ds vuqlkj&¶dk;Z fo'ys"k.k ls vfHkçk; dk;ks± ds laxBukRed igqykvksa]
dÙkZO;ksa rFkk mlls lEcfU/r çfØ;kvksa dk vè;;u djus dh fof/ ls gS] ftldk y{; fofunsZ'k (Specification)

cukuk vFkok tSlkfd dqN O;fDr le>rs gSa] dk;Z&fooj.k (Job description) rS;kj djuk gSA¸6

5- Msy ;ksMjMsy ;ksMjMsy ;ksMjMsy ;ksMjMsy ;ksMj )YoderDale( ds vuqlkj&¶dk;Z fo'ys"k.k ls vfHkçk; ml fof/ ls gS ftlds }kjk çR;sd dk;Z ls
lEcfU/r rF;ksa dk O;ofLFkr :i ls irk yxk;k tkrk gSA blds ekè;e ls ekywe fd;k tkrk gS fd çR;sd dk;Z
ds fy, fdu ;ksX;rkvksa dh vko';drk gksxh rFkk dk;Z dks iwjk djus ds fy, ,d O;fDr esa dkSu&dkSu ls xq.k
gksus pkfg,A

dk;Z fo'ys"kddk;Z fo'ys"kddk;Z fo'ys"kddk;Z fo'ys"kddk;Z fo'ys"kd
(Job Analyst)

tks fof'k"V O;fDr dk;Z&fo'ys"k.k dk;Z&fo'ys"k.k dk;Z&fo'ys"k.k dk;Z&fo'ys"k.k dk;Z&fo'ys"k.k (Job Analysis)     ds dk;Z dks djrk gS mls ^dk;Z fo'ys"kd* ^dk;Z fo'ys"kd* ^dk;Z fo'ys"kd* ^dk;Z fo'ys"kd* ^dk;Z fo'ys"kd* dgrs gSaA dk;Z&fo'ys"kd
(Job Analyst) çR;sd fØ;k dk xgu vè;;u djds fjiksVZ fy[krk gS ftldks dk;Z fo'ys"kd fjiksVZ  ftldks dk;Z fo'ys"kd fjiksVZ  ftldks dk;Z fo'ys"kd fjiksVZ  ftldks dk;Z fo'ys"kd fjiksVZ  ftldks dk;Z fo'ys"kd fjiksVZ (Job Analysis

Report) dgrs gSaA bl fjiksVZ esa vusd mi;ksxh lwpuk;sa çkIr gksrh gSA tSls&

)i( dk;Z dk uke rFkk miuke_

)ii( dk;Z esa ç;ksx fd, tkus okys dPps eky] midj.k rFkk ;a=kksa ds uke_

)iii( dk;Z esa yxus okyk le;_

3. "Job-analysis is a methodical compilation and study of the work data in order to define and characterise each occupation in such a

manner as to distinguish it form all others." -John Shubin

4. "Job-analysis is the process of studying and collecting informations relating to the operations and responsibilities of a specific job." -

Edwin B. Flippo

5. "Job-analysis is the process of critically evaluating the operations, duties and relationship of the job." -Scot, Clothier and Spriegal

6. "Job-analysis refers to process of studying the operations, duties and organisational aspects of jobs in order to derive specifications, or,

as they are called  by some, job descripations." -Michal J. Jucius
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)iv( mÙkjnkf;Ro rFkk dÙkZO;_

)v( dk;Z dks iwjk djus ds fy, vko';d dk;Z n'kk;sa_

)vi( deZpkfj;ksa esa vko';d ;ksX;rk rFkk vuqHko vkfnA

dk;Z fo'ys"k.k dh vko';drk D;ksa\dk;Z fo'ys"k.k dh vko';drk D;ksa\dk;Z fo'ys"k.k dh vko';drk D;ksa\dk;Z fo'ys"k.k dh vko';drk D;ksa\dk;Z fo'ys"k.k dh vko';drk D;ksa\
(Why Need of Job-Analysis?)

vFkokvFkokvFkokvFkokvFkok

dk;Z&fo'ys"k.k ds mís'; o mi;ksxdk;Z&fo'ys"k.k ds mís'; o mi;ksxdk;Z&fo'ys"k.k ds mís'; o mi;ksxdk;Z&fo'ys"k.k ds mís'; o mi;ksxdk;Z&fo'ys"k.k ds mís'; o mi;ksx
(Objectives and Uses of Job-Analysis)

fuEufyf[kr dkj.kksa ls dk;Z&fo'ys"kd vko';d gksrk gS&

1- dk;Z&fo'ys"k.k vkosndksa dh :fp] ;ksX;rk] vuqHko vkfn dh tk¡p dk loksZÙke rjhdk gS_

2- dk;Z&fo'ys"k.k dk;Z djus dh loZJs"B fof/ dks Kkr djrk gS_

3- fdlh dk;Z dks iwjk djus esa D;k :dkoVsa vk ldrh gSa rFkk blds fy, D;k mik; fd, tk¡,] dk irk yxkus
ds fy,_

4- dk;Z djus dh çHkkoiw.kZ fof/ dks Kkr djus ds fy,_

5- ifjpkyu fu;e iqfLrdk )  Manual(Operating cukus ds fy, dk;Z&fo'ys"k.k vko';d gS_

6- laxBu pkVZ (Organisation Chart) rS;kj djus ds okLrs Hkh ;g vko';d gS_

7- dk;Z&fo'ys"k.k] dk;Z&ewY;kadu dh vk/kjf'kyk gS_

8- jkstxkj ds fy, mi;qDr 'krks± dk irk yxkus ds fy,_

9- dk;Z ds çfr deZpkfj;ksa dh :fp cuk;s j[kus ds fy, mik;ksa dh [kkst djukA

dk;Z&fo'ys"k.kdk;Z&fo'ys"k.kdk;Z&fo'ys"k.kdk;Z&fo'ys"k.kdk;Z&fo'ys"k.k
(Methods of Job-Analysis)

dk;Z&fo'ys"k.k dh ;kstuk ykxw djus ds fy, rFkk vko';d lwpuk çkfIr ds fy, eq[; :i ls pkj lk/u )(Means gSa&

)i( deZpfj;ksa ;k lqijokbtlZ dk lg;ksx ysdj]

)ii( Jfedkssa rFkk lqijokbtlZ ls lk{kkRdkj )(Interview djds]

)iii( dk;Z ds çR;{k :i ls ns[kdj]

)iv( fjdkMZ dh lgk;rk lsA

bu pkjksa lk/uksa dk foLr`r fooj.k fuEufyf[kr gS&

1- ç'ukoyh fof/ ç'ukoyh fof/ ç'ukoyh fof/ ç'ukoyh fof/ ç'ukoyh fof/ (Questionnaire Method)% % % % % dk;Z&fo'ys"kd deZpkfj;ksa rFkk lqijokbtjksa ls ç'u iwNdj egÙoiw.kZ
lwpuk,¡ çkIr djuk gSA ç'u iwNrs le; dk;Z&fo'ys"kd dks mís'; Li"V dj nsuk pkfg, ftlls Jfedksa ds eu
esa çcU/ ds çfr dksbZ lUnsg iSnk u gksus ik;sA

2- lk{kkRdkj fof/ lk{kkRdkj fof/ lk{kkRdkj fof/ lk{kkRdkj fof/ lk{kkRdkj fof/ (Interview Method)% bl fof/ esa dk;Z&fo'ys"kd Lo;a deZpkfj;ksa rFkk lqijokbtlZ ls O;fDrxr
:i ls lEidZ LFkkfir dj muls dk;Z&lEcU/h fofHkUu O;fDr;ksa ds fo"k; esa muds fopkj ekywe djrk gSA bl
fof/ dks liQy cukus ds fy, fuEu ckrsa t:jh gSa&
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)i( lk{kkRdkj deZpkfj;ksa dh Hkk"kk esa gh fd;k tk,]

)ii( deZpkfj;ksa dks dk;Z dk çf'k{k.k nsus ds ç;kl nsus ds ç;kl ls cpk tk,]

)iii( dk;Z fo'ys"k.k mís';ksa ds vuq:i gh gks]

)iv( deZpkfj;ksa ds dk;Z esa :fp fn[kkuk]

)v( deZpkfj;ksa }kjk crkbZ xbZ ckrksa dks Bhd ls le>ukA

3- voyksdu fof/ voyksdu fof/ voyksdu fof/ voyksdu fof/ voyksdu fof/ (Observation Method)% % % % % blds vUrxZr dk;Z&fo'ys"kd mRiknu LFkku ij tkdj] dk;Z gksrs gq;s
ns[kdj deZpkfj;ksa vkSj lqijokbtjksa ls rduhdh ç'u iwNrk gS vkSj muls Li"Vhdj.k çkIr djrk gSA

4- fjdkMZ ;k vfHkys[k fof/fjdkMZ ;k vfHkys[k fof/fjdkMZ ;k vfHkys[k fof/fjdkMZ ;k vfHkys[k fof/fjdkMZ ;k vfHkys[k fof/ (Records Methods)% bl fof/ ds vUrxZr deZpkjh foHkkx ds }kjk j[ks x, fjdkMZ
dh lgk;rk ls dk;Z ls lEcfU/r vk¡dM+s çkIr fd, tkrs gSaA mnkgj.kkFkZ dk;Z (Job) dh fdruh mi&fØ;k,¡ gSa\
dk;Z dks iwjk djus esa fdruk le; yxrk gS\

dk;Z&fo'ys"k.k dh lhek,¡dk;Z&fo'ys"k.k dh lhek,¡dk;Z&fo'ys"k.k dh lhek,¡dk;Z&fo'ys"k.k dh lhek,¡dk;Z&fo'ys"k.k dh lhek,¡
(Limitations of Job-Analysis)

dk;Z fo'ys"k.k dh vusd lhek;sa ;k dfBukb;k¡ gSaA ;g fof/ Jfedks ds O;fDrxr xq.kksa rFkk euksoSKkfud fo"k;ksa ij
dksbZ çdk'k ugha MkyrhA ;s dsoy deZpkfj;ksa ds dÙkZO;ksa vkSj dk;Z djus dh n'kkvksa rd gh lhfer gSa ;k ;g fof/
;g crykrh gS fd veqd dk;Z ds fy, O;fDr esa D;k ;ksX;rk gksuh pkfg,\ blfy, bldks çHkko'kkyh cukus ds fy,
euksoSKkfudksa dh lgk;rk vko';d gksrh gSA

dk;Z&fooj.kdk;Z&fooj.kdk;Z&fooj.kdk;Z&fooj.kdk;Z&fooj.k
(Job Description)

dk;Z&fooj.k dk vFkZdk;Z&fooj.k dk vFkZdk;Z&fooj.k dk vFkZdk;Z&fooj.k dk vFkZdk;Z&fooj.k dk vFkZ
(Meaning of Job Description)

dk;Z&fooj.k dk;Z&fo'ys"k.k (Job Analysis) ds vUrZxr fo'ys"kd dh fjiksVZ ls çkIr lwpuk dk lkjka'k gksrk gSA blds
vUrZxr fd, tk jgs dk;Z ds fy, mÙkjnkf;Roksa] vko';d dkS'ky] çf'k{k.k] dk;Z&n'kkvksa rFkk deZpkjh foHkkx dh
vko';drkvksa dks è;ku esa j[kk tkrk gSA bl çdkj dk;Z&fooj.k fuEufyf[kr ckrksa ls lEcU/ j[krk gS&

)i( dk;Z dks djus okys Jfed]

)ii( fd;s x, dk;Z dk lEiw.kZ fooj.k]

)iii( dk;Z dks iwjk djus essa deZpkfj;ksa ds mÙkjnkf;Roksa dh lhek]

)iv( dk;Z dh ;kstuk rFkk çf'k{k.k]

)v( dk;Zn'kk,¡ ftuds vUrZxr dk;Z iwjk fd;k tkrk gSA

ifjHkk"kkifjHkk"kkifjHkk"kkifjHkk"kkifjHkk"kk
(Definitions)

fixlZ&es;lfixlZ&es;lfixlZ&es;lfixlZ&es;lfixlZ&es;lZ )MyersPigors( − ds vuqlkj ¶dk;Z&fooj.k ,d fn, gq, dk;Z

)Job(

;k fLFkfr )(Positions ds vUnj vkus okys
fofHkUu dÙkZO;ksa] mÙkjnkf;Roksa rFkk laxBukRed laca/ksa dk fyf[kr lkjka'k gSA blessa dk;Z foHkktu vkSj mÙkjnkf;Roksa ds {ks=kksa
dks ifjHkkf"kr fd;k tkrk gS rkfd lEc¼ dk;Z dks vU; dk;ks± ls vyx&vyx djuk laHko gks ldsA¸7

7. "Job- descripation is a word picture in writing of the duties, responsibilities and organisational relationship that consititute a given job

or position. It defines continuing work assignment and a scope of responsibility that are sufficiency different from those of other jobs

to warrant a specific title." -Pigors-Myers
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dk;Z&fooj.k dk Lo:idk;Z&fooj.k dk Lo:idk;Z&fooj.k dk Lo:idk;Z&fooj.k dk Lo:idk;Z&fooj.k dk Lo:i
(Appearance of Job-description)

dk;Z&fooj.kksa dk Lo:i lEcfU/r dk;Z ij fuHkZj djrk gSA mnkgj.kkFkZ] dk;Z ewY;kadu (Job Evaluation) ds fy, cuk;s
x;s dk;Z&fooj.k vf/d foLr`r gksrs gSa tcfd ,d Hkjrh ç.kkyh ds fy;s de foLr`rA bl çdkj çR;sd dk;Z&fooj.k
esa fdruh vkSj D;k lwpuk nh tk; ;g dk;Z (Job) ds LoHkko ij fuHkZj djrk gSA dk;Z&fooj.k dh :ijs[kk (Outline)

bl çdkj gSa&

dk;Z&fooj.k dk çk:idk;Z&fooj.k dk çk:idk;Z&fooj.k dk çk:idk;Z&fooj.k dk çk:idk;Z&fooj.k dk çk:i
(Outline of Job-Description)

ikuhir LVikuhir LVikuhir LVikuhir LVikuhir LVhy dEiuhhy dEiuhhy dEiuhhy dEiuhhy dEiuh dk;Z fooj.kdk;Z fooj.kdk;Z fooj.kdk;Z fooj.kdk;Z fooj.k

foHkkx------------ fnukad 15 vxLr]1995

'khV la[;k-------------

deZpkfj;ksa dh la[;k--------------

1- dk;Z dk ukedk;Z dk ukedk;Z dk ukedk;Z dk ukedk;Z dk uke-------------------

2- laxBu ds lkFk lEcU/laxBu ds lkFk lEcU/laxBu ds lkFk lEcU/laxBu ds lkFk lEcU/laxBu ds lkFk lEcU/

)i( -----------------------     ds çfr mÙkjnk;h gSA

)ii( ---------------------- dk lqijohtu djrk gSA

)iii( ---------------------- ds lkFk lg;ksx djrk gSA

3- dk;Z fu"d"kdk;Z fu"d"kdk;Z fu"d"kdk;Z fu"d"kdk;Z fu"d"k Z - ------------------------------------------------------------------------------------------------------------------------------çeq[k
dk;Z dk fu"d"k Z - --------------------------------------------------------------------------------------------------------------------------------

4- dk;Z tk s fd;s tkrs g S adk;Z tk s fd;s tkrs g S adk;Z tk s fd;s tkrs g S adk;Z tk s fd;s tkrs g S adk;Z tk s fd;s tkrs g S a - - - - - -----------------------------------------------------------------------------------------------------------------

(vyx&vyx dk;Z rFkk muesa yxus okyk le;)

)i( eq[; dk;Z dh dk;kZRed fo'ks"krk,¡-----------------------------------------------------------------

)ii( v/huLFkk s a  dks s lkS ai s x, dk;Z---------------------------------------------------------------------------------------------------------
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

)iii( os dk;Z tks deZpkfj;ks a ds lg;ksx ls djus gksrs gS a-------------------------------------------------------------

5- dk;Z dk;Z dk;Z dk;Z dk;Z )Job(  ds fy, O;fDr es a  vko';d xq.k ds fy, O;fDr es a  vko';d xq.k ds fy, O;fDr es a  vko';d xq.k ds fy, O;fDr es a  vko';d xq.k ds fy, O;fDr es a  vko';d xq.k

)i( - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

)ii( - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

)iii( - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

6- dk;Z&fooj.k cukus okys dk uke----------------------------------------------------------------------------

fooj.k ij LohÑfr nsus okys dk uke---------------------------------------------------------------------

fooj.k dh tk¡p djus okys dk uke----------------------------------------------------------------------

dk;Z&fooj.k rS;kj djus okyk fo'ks"kK laLFkk ds ckgj ;k laLFkk ds vUnj ls gh gks ldrk gSA fdUrq ml fo'ks"kK esa
dk;Z )Job( ds xq.kksa dh Li"V :i ls O;k[;k djus dh iw.kZ {kerk gksuh pkfg, rFkk viuk dk;Z fu"i{krk ls djuk pkfg,A
bl çdkj dk;Z&fooj.k dh mi;ksfxrk bl ckr ij fuHkZj djrh gS fd bls fdlus rS;kj fd;k gSA ;fn lk/kj.k O;fDr
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;k lqijokbtj dk;Z&fooj.k rS;kj djrk gS rks og ,d vPNk dk;Z&fooj.k rS;kj ugha dj ik;sxkA blfy, dk;Z&fooj.k
lnk fo'ks"kKksa ds }kjk gh cuokuk pkfg;sA

dk;Z&fooj.k dh mi;ksfxrkdk;Z&fooj.k dh mi;ksfxrkdk;Z&fooj.k dh mi;ksfxrkdk;Z&fooj.k dh mi;ksfxrkdk;Z&fooj.k dh mi;ksfxrk
(Usefulness of Job-description)

dk;Z&fooj.k dh mi;ksfxrk ds fo"k; esa O;fDr;ksa ds vyx&vyx er gSaA dqN O;fDr bldks dk;Z ewY;kadu dh vk/kjf'kyk
ds :i esa ekurs gSa rks nwljs yksx bldh vuqi;ksfxrk fl¼ djrs gSaA bldh fojks/h fopkj/kjk] O;fDrxr vuqHko rFkk
Hkkouk ç/ku fopkjksa ij vk/kfjr gS D;ksafd dk;Z&fooj.k ds nq:i;ksx us fojks/h cuk;k gSA tcfd dk;Z&fooj.k dh mfpr
mi;ksfxrk dk eki oLrqxr rF;ksa )FactsObjective( ds vk/kj ij fd;k tk ldrk gSA

,d vkn'kZ dk;Z&fooj.k ds y{k.k,d vkn'kZ dk;Z&fooj.k ds y{k.k,d vkn'kZ dk;Z&fooj.k ds y{k.k,d vkn'kZ dk;Z&fooj.k ds y{k.k,d vkn'kZ dk;Z&fooj.k ds y{k.k
(Characteristics of an Ideal Job-description)

,d vkn'kZ dk;Z&fooj.kdk;Z&fooj.kdk;Z&fooj.kdk;Z&fooj.kdk;Z&fooj.k dh fo'ks"krk ;k y{k.k fuEufyf[kr gSa&

1- loZçFke dk;ZloZçFke dk;ZloZçFke dk;ZloZçFke dk;ZloZçFke dk;Z )Job( dk 'kh"kZd fuf'pr djuk pkfg,dk 'kh"kZd fuf'pr djuk pkfg,dk 'kh"kZd fuf'pr djuk pkfg,dk 'kh"kZd fuf'pr djuk pkfg,dk 'kh"kZd fuf'pr djuk pkfg,% dk;Z ds fy;s eq[; 'kh"kZd fuf'pr djus ds ckn dqN
mi&'kh"kZd Hkh fuf'pr djus gksrs gSaA mnkgj.kkFkZ fyfid )Clerk( 'kh"kZd dks gh fyft;sA DydZ dk dke D;k gS]
bl dk;Z ds fy, fdruh ;ksX;rk] vuqHko ds vko';drk gksxh] bldks fuf'pr djus ds fy,&blds lkFk mi'kh"kZd
Hkh tksM+uk gksxkA tSls dkWyst ds DydZ ;k iksLV vkfiQl esa dk;Z djus okyk DydZ ;k cSad esa dk;Z djus okyk
DydZA ,d mi;qDr 'kh"kZd o mi&'kh"kZd fuf'pr djus ij gh dk;Z&fo'ys"k.k dk dk;Z liQyrkiwoZd fd;k tk
ldrk gSA

2- dk;Z&fooj.k iw.kZ fuf'pr frfFk rd iw.kZ gksuk pkfg;sA

3- dk;Z&fooj.k vf/d foLr`r u gksdj lhfer rFkk iw.kZ gksuk pkfg;sA

4- çkFkkfed dk;ks± dk lkjka'k rS;kj djrs le; bl ckr dks è;ku esa j[kk tkrk fd veqd dk;Z nwljs dk;ks± ls dSls
vkSj fdl lhek rd vyx gSA

5- dk;Z&fo'ys"kd dks dk;Z )Job( ds fy;s vko';d xq.kksa ('kkjhfjd vkSj ckSf¼d) dks fuf'pr dkjds mldh vfHkiqf"V
(lcwr) djuh o pkfg,A

mijksDr xq.kksa ds vk/kj ij rS;kj fd;k x;k dk;Z&fooj.k vkb'kZ gksrk gSA

dk;Z&fo'ys"k.k vkSj dk;Z&fooj.k ds ykHk ;k ç;ksxdk;Z&fo'ys"k.k vkSj dk;Z&fooj.k ds ykHk ;k ç;ksxdk;Z&fo'ys"k.k vkSj dk;Z&fooj.k ds ykHk ;k ç;ksxdk;Z&fo'ys"k.k vkSj dk;Z&fooj.k ds ykHk ;k ç;ksxdk;Z&fo'ys"k.k vkSj dk;Z&fooj.k ds ykHk ;k ç;ksx
(Uses of Advantages of job-analysis and Job-description)

dk;Z&fo'ys"k.k vkSj dk;Z fooj.k ds fuEufyf[kr mi;ksx gS&

(1) laLFkk ds deZpkfj;ksa ds pquko ,oa fu;qfDr essa lgk;d_

(2) lk{kkRdkj )Interview( ds dk;Z esa lgk;d_

(3) etnwjh ,oa osru dh njksa esa vlekurkvksa ls cpus ds fy,_

(4) LokLF; lEcU/h vk/kjksa ij O;fDr dh lsokvksa )services( ds fu/kZj.k esa lg;ksx_

(5) VªkaliQj] inksUufr] in voufr rFkk xzsM esa o`f¼ vkfn dk;ks± esa lg;ksx_

(6) ?kfV;k dk;Z djus okys deZpkjh ij vuq'kklu lEcU/h dk;Zokgh ls lgk;d_

(7) f'kdk;r lek/ku dk vk/kj çLrqr djrk gS_

(8) çf'k{k.k dk;ZØe esaa lgk;d_
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(9) dk;Z dks iwjk djus dh ,d vPNh tk¡p miyC/ djrk gS_

(10)u, HkrhZ fd;s x, deZpkfj;ksa dks muds dk;Z ds fo"k; esa tkudkjh djkrk gSA

dk;Z fof'k"Vrkdk;Z fof'k"Vrkdk;Z fof'k"Vrkdk;Z fof'k"Vrkdk;Z fof'k"Vrk
(Job-Specification)

dk;Z&vis{kk fooj.k (Job-Specification)µdk;Z&fooj.k dk lEcU/ tgk¡ dk;Z ls gksrk gS] ogk¡ dk;Z vis{kk&fooj.k dk
lEcU/ deZpkjh ls gksrk gSA ;g fooj.k deZpkjh dk çeki fu/kZfjr djrk gS rFkk ;g Li"V djrk gS fd deZpkjh esa
D;k U;wure ;ksX;rk,¡ gksuh +pfg,A ,Mfou ch- fÝyiks ,Mfou ch- fÝyiks ,Mfou ch- fÝyiks ,Mfou ch- fÝyiks ,Mfou ch- fÝyiks ds vuqlkj&¶dk;Z vis{kk fooj.k dk;Z dks mfpr :i ls djus
ds fy, vko';d U;wure Lohdk;Z ekuoh; ;ksX;rkvksa dk fooj.k gksrk gSA¸ blesa deZpkjh ls visf{kr ekufld ,oa 'kkjhfjd
;ksX;rkvksa dl foLr`r fooj.k jgrk gSA pqukodrkZ dk pquko ;k HkrhZ djrs le; dk;Z fooj.k ds lkFk gh dk;Z vis{kk
fooj.k dk mi;ksx djrs gSaA

uewukuewukuewukuewukuewuk (Speciman)

dk;Z vis{kk fooj.kdk;Z vis{kk fooj.kdk;Z vis{kk fooj.kdk;Z vis{kk fooj.kdk;Z vis{kk fooj.k
(Job-Specification)

dk;Z&'kh"kZddk;Z&'kh"kZddk;Z&'kh"kZddk;Z&'kh"kZddk;Z&'kh"kZd--------------------------------------------

vk;q&lhek,¡vk;q&lhek,¡vk;q&lhek,¡vk;q&lhek,¡vk;q&lhek,¡ fyaxfyaxfyaxfyaxfyax fookfgr@vfookfgrfookfgr@vfookfgrfookfgr@vfookfgrfookfgr@vfookfgrfookfgr@vfookfgr ;ksX;rk;sa;ksX;rk;sa;ksX;rk;sa;ksX;rk;sa;ksX;rk;sa

vko';d------------------------

okaNuh;---------------------------

1- iwoZ vuqHko-------------------------------------------

2- vko';d----------------------------------------------

3- okaNuh;------------------------------------------------

vko';d {kerk;s a  & (ifj.kke Li"V fd;s tk,¡)vko';d {kerk;s a  & (ifj.kke Li"V fd;s tk,¡)vko';d {kerk;s a  & (ifj.kke Li"V fd;s tk,¡)vko';d {kerk;s a  & (ifj.kke Li"V fd;s tk,¡)vko';d {kerk;s a  & (ifj.kke Li"V fd;s tk,¡)

1- cqf¼cqf¼cqf¼cqf¼cqf¼------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

2- Hkk"k.k dykHkk"k.k dykHkk"k.k dykHkk"k.k dykHkk"k.k dyk----------------------------------------------------------------------------------------------------------------------------------------------------------------------

3- ys[kuys[kuys[kuys[kuys[ku----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

4- xf.krh;xf.krh;xf.krh;xf.krh;xf.krh;------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

5- ç'kkluh;ç'kkluh;ç'kkluh;ç'kkluh;ç'kkluh;---------------------------------------------------------------------------------------------------------------------------------------------------------------------------

6- lkekftdlkekftdlkekftdlkekftdlkekftd---------------------------------------------------------------------------------------------------------------------------------------------------------------------------

7- igy djukigy djukigy djukigy djukigy djuk-----------------------------------------------------------------------------------------------------------------------------------------------------------------------

8- vkdka{kkvkdka{kkvkdka{kkvkdka{kkvkdka{kk------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

9- usr`Ro xq.kusr`Ro xq.kusr`Ro xq.kusr`Ro xq.kusr`Ro xq.k -----------------------------------------------------------------------------------------------------------------------------------------------------------------------

Msy ;ksMjMsy ;ksMjMsy ;ksMjMsy ;ksMjMsy ;ksMj )YoderDale( ds vuqlkj&¶dk;Z fof'k"Vrk ,d fu"d"kZ ds :i esa ,d fo'ks"k çdkj dk dk;Z&fooj.k gS tks

ekuo lalk/u )sourceReHuman( vko';drkvksa ij cy nsrk gS vkSj fo'ks"k:i ls deZpkfj;ksa dk pquko vkSj dk;Z ij

yxkus esa lqfo/k ds fy, rS;kj fd;k tkrk gSA¸ bl çdkj dk;Z&fof'k"Vrk ds vUrZxr&vuqHko] fuiq.krk] fo'ks"k :fp )Aptitude(
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rFkk okrkZyki ds <ax] 'kkjhfjd vko';drk] lkekU; ,oa fo'ks"k f'k{kk ls lEcfU/r vko';drk ds :i esa deZpkjh ds
çdkj dk foLr`r fooj.k crykrh gSA

dk;ZHkkj fo'ys"k.k ,oa Je 'kfDr fo'ys"k.kdk;ZHkkj fo'ys"k.k ,oa Je 'kfDr fo'ys"k.kdk;ZHkkj fo'ys"k.k ,oa Je 'kfDr fo'ys"k.kdk;ZHkkj fo'ys"k.k ,oa Je 'kfDr fo'ys"k.kdk;ZHkkj fo'ys"k.k ,oa Je 'kfDr fo'ys"k.k
(Work-Load Analysis and Work-Force Analysis)

dk;ZHkkj fo'ys"k.kdk;ZHkkj fo'ys"k.kdk;ZHkkj fo'ys"k.kdk;ZHkkj fo'ys"k.kdk;ZHkkj fo'ys"k.k
(Work Load Analysis)

çR;sd dk;Z esa laHkkfor dk;Z dh ek=kk dks Li"V djus ds fy, rFkk LVkiQ fu;qDr djus ds fy, vFkok ekuoh; lalk/uksa
dh ek=kk fuf'pr djus ds fy, le;&vè;;u )StudyTime( ,oa dk;ZHkkj fo'ys"k.k ds fofHkUu <ax ç;ksx esa yk;s tkrs
gSaaA bu vè;;uksa ls dk;Z dks ljy cukus esa lqfo/k gksrh gSA ifj.kkeLo:i deZpkfj;ksa ds dk;Z dks iwjk djus esa lq/kj
djds deZpkfj;ksa dh la[;k lhfer dh tk ldrh gSA mRiknu dk;ks± ds fy, vko';d Jfedksa dh la[;k dks xfrxfrxfrxfrxfr
vè;;uvè;;uvè;;uvè;;uvè;;u )StudyMotion( vkSj le; vè;;ule; vè;;ule; vè;;ule; vè;;ule; vè;;u )StudyTime( dh i¼fr;ksa }kjk Kkr fd;k tk ldrk gSA

xfr vè;;uxfr vè;;uxfr vè;;uxfr vè;;uxfr vè;;u
(Motion Study)

xfr vè;;u dk vFkZ ,oa ifjHkk"kkxfr vè;;u dk vFkZ ,oa ifjHkk"kkxfr vè;;u dk vFkZ ,oa ifjHkk"kkxfr vè;;u dk vFkZ ,oa ifjHkk"kkxfr vè;;u dk vFkZ ,oa ifjHkk"kk )Definitionand(Meaning

loZçFke ÚsUd ch- fxyczsFkÚsUd ch- fxyczsFkÚsUd ch- fxyczsFkÚsUd ch- fxyczsFkÚsUd ch- fxyczsFk (Gilbreth)  rFkk mudh iRuh us oSKkfud vk/kj ij dk;Z ds fofHkUu xfr rRoksa ij çdk'k
MkykA

fxyczsFk us xfr vè;;u dks bl çdkj ifjHkkf"kr fd;k gS&

¶xfr vè;;u] vko';d] xyr funsZ'ku rFkk v{kE; xfr;ksa ds ifj.kkeLo:i gksus okys viO;; dks nwj djus dk foKkiu
gSA xfr vè;;u dk mís'; Je ds de ls de viO;; okyh i¼fr dks Kkr djuk rFkk mldk ikyu djuk gSA¸
fxyczsFk us çR;sd dk;Z easa fufgr 'kkjhfjd xfr;ksaa ij tksj Mkyk Fkk ftUgsa mu xfrfof/;ksa dks xfr ds 17 vk/kjHkwr rÙoksa
esa foHkkftr fd;k] ftUgsa mlus Therbligs  dk uke fn;k FkkA ;g 'kCn mlds uke Gilberth dk mYVk gSA ;s rÙo
fuEu gSa&

1- [kkst]

2- pquko]

3- [kkyh gkFkksa dh xfr;k¡

4- le>uk]

5- dqN oLrq gkFk esa ysdj xfr;k¡ ns[kuk]

6- idM+uk]

7- Hkkj NksM+uk]

8- dksbZ NksM+uk]

9- mlh dh igys dh fLFkfr]

10- ,dhdj.k]

11- fujh{k.k]

12- ç;ksx]

13- Hkkx ysuk]
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14- nwj u dh tkus okyh nsjh]

15- nwj dh tkus okyh nsjh]

16- ;kstuk]

17- Fkdku dks nwj djus ds fy, vkjkeA

xfr vè;;u ds fl¼kUr xfr vè;;u ds fl¼kUr xfr vè;;u ds fl¼kUr xfr vè;;u ds fl¼kUr xfr vè;;u ds fl¼kUr (Principles of Study of Motion)

1- nksuksa gkFkksa dh xfr;k¡ ,d çkjEHk vkSj ,d lkFk lekIr gksuh pkfg,A

2- nksuksa gkFkksaa dk mi;ksx fd;k tkuk pkfg,A

3- gkFkksa dh xfr;k¡ foijhr fn'kk esa leku :i ls ,d leku gksuh pkfg,A

4- dk;Z dh O;oLFkk bl çdkj ls dh tkuh pkfg, ftlls fd mldk fu"iknu LokHkkfod xfr;ksa ,oa ljyrk ls fd;k
tk ldsA

5- de ls de 'kkjhfjd xfr djuh pkfg,A

6- oLrq,a ,oa vkStkj Jfed ds ikl j[ks gksus pkfg, ftlls fd og mUgsa vklkuh ls mBk ldsA

7- mi;ksx ds LFkku ds ikl gh inkFkks± dh lqiqnZxh ds fy, Hk.Mkj ;k vU; rjhdksa dk mi;ksx fd;k tkuk pkfg,A

8- Hkkjh eky ds yknus rFkk mrkjus dk dk;Z e'khuksa ds }kjk gksuk pkfg,A

9- dk;Z djus dk LFkku ,slk gksuk pkfg, tgk¡ i;kZIr ek=kk esa çdk'k dh O;oLFkk gks rFkk [kM+s gksus vkSj cSBus dk
Hkh çcU/ gksA

10- dke ds vkStkjksa dks ltkdj j[kuk pkfg, ftlls ljyrk ls mudk mi;ksx fd;k tk ldsA

xfr vè;;u ds rjhds xfr vè;;u ds rjhds xfr vè;;u ds rjhds xfr vè;;u ds rjhds xfr vè;;u ds rjhds (Tools of Motion Study)

1- fof/ pkVZ cukdj (By Making Process-chart)

2- xfr vè;;u ds fl¼krksa dks viukdj (By adopting the Principle of Motion Study)

3- lq>ko lEcU/h ç'uksa dks çksRlkgu nsdj (By Suggestive Questions)

4- lw{e xfr vè;;u ds }kjk (By Micro-motion Study)

5- FkcZfyx FkcZfyx FkcZfyx FkcZfyx FkcZfyx (Therblig Analysis) ;kfu xfr vè;;u ds 17 vkèkkjHkwr rÙoksa dks mlus Therblig dh laKk nh gSA
;g 'kCn muds uke dk mYVk gSA

xfr vè;;u ds ykHk xfr vè;;u ds ykHk xfr vè;;u ds ykHk xfr vè;;u ds ykHk xfr vè;;u ds ykHk Study)Motionof(Merits

1- xfr vè;;u vuko';d] vuqi;ksxh ,oa Fkdkus okyh xfr;ksa dks nwj djrk gS_

2- ;g dk;Z dks 'kh?kzre vkSj loksZÙke cukrk gSA ;g vPNs dk;Z vkcaVu ij tksj nsrk gS rFkk vPNs dk;Z ds LFkku]
n'kkvkssa vkSj vkStkjksa dh O;oLFkk ij cy nsrk gSA

3- çfØ;kvksa ds oSKkfud lapkyu ds fu;kstu esa lgk;rk djrk gSA

4- vUrrksxRok mRikndrk c<+krk gS vkSj ykxr dks de djrk gSA

xfr vè;;u ds nks"k xfr vè;;u ds nks"k xfr vè;;u ds nks"k xfr vè;;u ds nks"k xfr vè;;u ds nks"k (Demerits of Motion Study)

1- blds vUrZxr /u rFkk le; dk viO;; cgqr gksrk gSA

2- Jfedksa }kjk fojks/ gksrk gS D;ksafd os bldks Bhd ls ugha le> ik, gSaA
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le; vè;;ule; vè;;ule; vè;;ule; vè;;ule; vè;;u
(Time Study)

le; vè;;u] dk;Zekiu dh vk/kjHkwr rduhd gSA le; vè;;u ds vUrZxr dk;Z esa yxus okys le; dk lko/kuh
ls vè;;u fd;k tkrk gSA

ifjHkk"kk;sa ifjHkk"kk;sa ifjHkk"kk;sa ifjHkk"kk;sa ifjHkk"kk;sa (Definitions)

1- ,iQ-th-ewjs (F.G.Moore) ds vuqlkj&¶le; vè;;u ,d ,slk rjhdk gS ftlds }kjk mRiknu ds y{; çR;sd çfØ;k
dks le; esa ck¡/dj fu/kZfjr fd;s tkrss gSaA¸

(Time Study is a produce to set production standards by timing operations)

2- Vsyj Vsyj Vsyj Vsyj Vsyj 

)Tylor(

ds vuqlkj&¶le; vè;;u ,d ,slk lko/kuh ls fd;k x;k le; dk vè;;u gSa] ftlesa dk;Z fo'ks"k
iwjk gksuk pkfg,A¸

(Time study involves a careful study of time, in which work ought to be done)

3- fczfV'k çeki laLFkk (British Standard Institution) ds vuqlkj&¶;g fof'k"V n'kkvksa ds vUrZxr fd, x, ,d
fo'ks"k dk;Z ds rÙokssa ds fy, le; rFkk dk;Z djus dh njksa )Rates( dk fjdkMZ rFkk fuf'pr fu"iknu Lrj ij dk;Z
djus ds fy, vko';d le; irk djus ds fy, vk¡dM+ksa dk fo'ys"k.k djus dh dk;Z ekiudk;Z ekiudk;Z ekiudk;Z ekiudk;Z ekiu rduhd gSA¸

(A work measurement technique for recording the time and tables of working for the elements of

a specified job carried out under specified conditions, and for analysing the data so as to obtain

the time necessary for carrying out the job at a defined level of performance.)

le; vè;;u dh ç.kkyh le; vè;;u dh ç.kkyh le; vè;;u dh ç.kkyh le; vè;;u dh ç.kkyh le; vè;;u dh ç.kkyh (Time Study Procedure)

le; vè;;u dh ç.kkyh dks 5 Hkkxksa esa ck¡Vk tk ldrk gS&

1- fu/kZfjr lwph ij dk;Z ,oa Jfed ds fo"k; esa] ftldk le; vè;;u djuk gS] ;s lEcfU/r lwpuk çkIr djuk
vkSj mls uksV djrk gSA

2- dk;Z dks fuf'pr eè;kUrj fcUnq lfgr fØ;k&rÙoksa esa ck¡Vuk vkSj mudks voyksdu lwph esa fy[kukA

3- çR;sd fØ;k&rÙo ds fy, LVkWi okp dks ns[kdj le; fy[kukA

4- ifjpkyd ds dk;Zdj.k dh nj fu/kZfjr djuk e)PerformancsOperator'of(Rating

5- dk;Z dks iwjk djus ds fy, çekfir le; dks fuf'pr djukA

ykHk ykHk ykHk ykHk ykHk (Advantages)

1- çjs.kkRed etnwjh Hkqxrku dh fof/;ksa dks cyA

2- ?k.Vksa ds vuqlkj dk;Z djus okykssa ds fy, lgk;dA

3- mRiknu ykxr fudkyus esa lgk;dA

4- Jfedksa dh la[;k rFkk muds dk;Z ds chp larqyu LFkkfir djus esa lgk;dA

nks"k nks"k nks"k nks"k nks"k (Disadvanges)

1- oSKkfud vk/kj ds LFkku ij O;fDrxr fu.kZ; dk gkoh gksukA

2- ;g oLrq dh fdLe ij è;ku u nsdj oLrq dh ek=kk ij è;ku nsrk gSA

3- blesa xf.krh; 'kq¼rk dk vHkko gSA
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Je 'kfDr fo'ys"k.kJe 'kfDr fo'ys"k.kJe 'kfDr fo'ys"k.kJe 'kfDr fo'ys"k.kJe 'kfDr fo'ys"k.k
(Work-Force Analysis)

vf/dka'k vkS|ksfxd miØeksa easa vuqifLFkfr (Absenteeism) vkSj Je ifjorZu Je ifjorZu Je ifjorZu Je ifjorZu Je ifjorZu (Labour Turnover) dk;Z ds fy;s
fu/kZfjr Je la[;k esa deh djrs gSaA blfy, Je 'kfDr fo'ys"k.kJe 'kfDr fo'ys"k.kJe 'kfDr fo'ys"k.kJe 'kfDr fo'ys"k.kJe 'kfDr fo'ys"k.k dk vè;;u] dk;ZHkkj fo'ys"k.k ds lkFk vko';d
gSA Je 'kfDr fo'ys"k.kJe 'kfDr fo'ys"k.kJe 'kfDr fo'ys"k.kJe 'kfDr fo'ys"k.kJe 'kfDr fo'ys"k.k (Work-Force Analysis) ds }kjk nSfud Je 'kfDr vko';drkvksa dk fu/kZfj.k fd;k tkrk gSA

ÑR;&ewY;kaduÑR;&ewY;kaduÑR;&ewY;kaduÑR;&ewY;kaduÑR;&ewY;kadu
(Job-Evaluation)

vkS|ksfxd {ks=k esa lkoZtfud ,oa deZpkjh ds eè; gq, çR;sd vuqcU/ pkgs og ekSf[kd gks ;k fyf[kr] dk lkj ;g
gksrk gS fd deZpkjh vius }kjk çnku dh xbZ lsokvksa ds fy, dqN u dqN çkIr djrk gS vFkkZr~ deZpkjh dks {kfriw.kZ
ikus dk vf/dkj gksrk gSA ;gk¡ ç'u ;g mRiUu gksrk gS fd deZpkjh dks {kfriw.kZ fdruk fn;k tk;s vkSj fdl vk/kj
ij fn;k tk;s\ D;k deZpkjh dks mRikfnr bdkb;ksa ds vk/kj ij {kfriw.kZ fn;k tk, ;k mRiknu dk;Z esa yxs le; ds
vk/kj ij ;k vU; fdlh vk/kj ij\ bl ç'u dk mÙkj gesa dk;Z ewY;kadu ls çkIr gksrk gSA dk;Z ewY;kadu lkekU;r%
vius esa ÑR; dÙkZO;ksa )dutiesJob( − dk fo'ys"k.k vkSj ÑR;ksa dks muds egÙo ;k Hkqxrku ds vuqlkj Øec¼ djuk lfEefyr
djrk gSA vr% ;g dgk tk ldrk gS fd dk;Z&ewY;kadu deZpkfj;ksa dks çnku fd;s tjus okys {kfriw.kZ ds fu/kZj.k dk
,d vPNk ekin.M ;k vk/kj gSSA

deZpkfhj;ksa dks fn;s tkus okys {kfriw.kZ ds fu/kZj.k dh bl fof/ (dk;Z&ewY;kadu) dk çknqHkkZo chloha 'krkCnh ds çkjfEHkd
o"kks± esa a gqvk gSA bl fof/ ds çknqHkkZo ,oa fodkl dk Js; fo'o ds /uh jk"Vª vesfjdk dks gSA lu~ 1910 esa ogk¡
dh Common Wealth Edison Company esa loZçFke bl fof/ dk ç;ksx fd;k x;kA blds i'pkr~ lu~ 1922 rd
vesfjdk dh lHkh jcM+ dEifu;ksa vkSj lu~ 1930 rd o`gr~ vkdkj dh fctyh dEifu;ksa esa deZpkfj;ksa ds {kfriw.kZ ds
fu/kZj.k gsrq bl fof/ dk ç;ksx fd;k tkus yxkA /hjs&/hjs lHkh jk"Vªksa us bl fof/ dh egÙkk dks Lohdkj fd;kA iQyr%
f}rh; fo'o ;q¼ ds le; bldk rhoz xfr ls fodkl gqvkA ysfdu vesfjdk esa ftu dEifu;ksa esa bls viuk;k x;k
muesa ls dqN dEifu;ksa esa ;g fof/ ykHkçn lkfcr u gqbZA ;g ckr blls Li"V gks tkrh gS fd lu~ 1947 esa Princeton

University }kjk ,d losZ{k.k fd;k x;k ftlls ;g Li"V gqvk gS fd 20 ls 30 çfr'kr dEifu;k¡ tks bl fof/ dk
vf/dkf/d ç;ksx fd;k tkus yxkA lu~ 1960 esa ogk¡ ds çcU/&lykgdkjksa us ,d losZ{k.k ds nkSjku ;g ik;k fd tks
o`gr~ vkdkj dh dEifu;k¡ bldk ç;ksx dj jgh gSa muesa ls dsoy 3 çfr'kr gh bls vuqi;ksxh le>rh gSaA bl çdkj
;g Li"V gS fd bl fof/ dk çknqHkkZo ,oa xfr ls fodkl vesfjdk esa gh gqvk gSA gekjs ns'k esa bl fof/ dk fodkl
vHkh viuh ckY;koLFkk esa gS fiQj Hkh muds vkS|ksfxd laLFkkvksa us {kfriw.kZ ds fu/kZj.k ds fy, bl fof/ dk ç;ksx
fd;k gSA

ÑR; ewY;kadu dk vFkZÑR; ewY;kadu dk vFkZÑR; ewY;kadu dk vFkZÑR; ewY;kadu dk vFkZÑR; ewY;kadu dk vFkZ
(Meaning of Job Evaluation)

ÑR;&ewY;kadu ls vk'k; ,d O;ofLFkr fof/ ;k çfØ;k ls gS ftlds }kjk vU; lEcfU/r ÑR;ksa

)Jobs(

dh rqyuk esa
fdlh ÑR; dk ewY;kadu fd;k tkrk gSA o`gr~ vkdkj dh O;kolkf;d laLFkkvksa esa vusd dk;Z ;k ÑR; ,sls gksrs gSa ftudk
fu"iknu fofHkUu O;fDrvksa }kjk fd;k tkrk gSA ,slh fLFkfr esa çR;sd dk;Z dk ewY;kadu djuk blfy, vko';d gks tkrk
gS fd ml dk;Z dks lEiUu djus okys O;fDr ds {kfriw.kZ dk fu/kZj.k fd;k tk ldsA bl çdkj fdlh dk;Z dk eqæk
ds lUnHkZ esa vU; dk;ks± dh rqyuk esa D;k {kfriw.kZ gksuk pkfg,] blds fu/kZj.k dh fof/ ;k çfØ;k gh ÑR;&ewY;kadu
dgykrh gSA blh vk/kj ij gesa ;g lqukbZ nsrk gS fd jke dks eksgu ls vf/d {kfriw.kZ feyuk pkfg, D;ksafd jke ds
dk;ks± esa eksgu ds dk;Z dh rqyuk esa vf/d 'kkjhfjd Je ;k vf/d cqf¼ dh vko';drk gksrh gSA blh rjg dHkh&dHkh
;g Hkh lquus dks feyrk gS fd dks;ys dh [kku esa dk;Z djus okys O;fDr dks ,d xyh esa ,d çkè;kid dks ,d
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vè;kid ls vf/d {kfriw.kZ feyuk pkfg,A bl çdkj ;s lHkh mnkgj.k lEcfU/r dk;ks± dh rqyuk esa fdlh dk;Z dk
ewY;kadu djds lEcfU/r O;fDr ds {kfriw.kZ ds fu/kZj.k ij cy nsrs gSaA

ÑR;&ewY;kadu dh ifjHkk"kk,¡ÑR;&ewY;kadu dh ifjHkk"kk,¡ÑR;&ewY;kadu dh ifjHkk"kk,¡ÑR;&ewY;kadu dh ifjHkk"kk,¡ÑR;&ewY;kadu dh ifjHkk"kk,¡
(Definition of Job Evaluation)

dk;Z&ewY;kadu dh dqN çeq[k ifjHkk"kk,¡ bl çdkj gS%&

1- tkWu ,- 'kqfcutkWu ,- 'kqfcutkWu ,- 'kqfcutkWu ,- 'kqfcutkWu ,- 'kqfcu )Shubin.AJohn( ds vuqlkj] ^ÑR;&ewY;kadu etnwjh vkSj osru vUrjksa ds fu/kZj.k ds mís'; ls
/U/ksa (Occupations) dk muds lkekU; ?kVdkas (dq'kyrk] çf'k{k.k] ç;kl) ds vk/kj ij lkisf{kd ewY; vkSj
egÙo ds ekiu dh ,d O;ofLFkr i¼fr gSA Ñ`R;& ewY;kadu /U/s ls lEcfU/r gS] deZpkjh }kjk /kj.k fd;s x;s
in ;s ughaA*8

2- fdEcky ,oa fdEcky fdEcky ,oa fdEcky fdEcky ,oa fdEcky fdEcky ,oa fdEcky fdEcky ,oa fdEcky (Kimball and Kimball) ds vuqlkj] ¶ÑR; ewY;kadu fdlh la;a=k ls çR;sd ÑR; dk
lkisf{kd ewY; fuf'pr djus rFkk ,sls dk;Z ds fy, D;k mfpr vk/kjHkwr etnwjh gksuh pkfg,] blds fy, fd;k
x;k ,d ç;kl gSA¸9

3- vUrjkZ"Vªh; Je la?k vUrjkZ"Vªh; Je la?k vUrjkZ"Vªh; Je la?k vUrjkZ"Vªh; Je la?k vUrjkZ"Vªh; Je la?k .)O.L.I( ds vè;;u ds vuqlkj] ¶,d fo'ks"k dk;Z dks lkekU; deZpkjh ls dh tkus okyh
vis{kkvksa dks] lEcfU/r deZpkjh dh oS;fDrd ;ksX;rk ,oa çxfr dks è;ku esa j[ks fcuk] fu/kZfjr djus ,oa ,d
nwljs  dh rqyuk djus dk çR;u djuk gh dk;Z ewY;kadu gSA¸10

4- Msy ;ksMjMsy ;ksMjMsy ;ksMjMsy ;ksMjMsy ;ksMj )YoderDale(  ds vuqlkj] ÑR;&ewY;kadu ,d fof/ gS tks laxBu esa rFkk blds leku laxBuksaa esa fofHkUu
dk;ks± ds rqyukRed ewY; dk eki djus esa ,d n`<+rk çnku djrh gSA ;g vko';dh; rkSj ij ,d dk;Z vadu
çfØ;k gS tks deZpkfj;ksa ds vadu ls fHkUu gSA¸11

5- chFky] vVokVj] fLeFk ,oa LVsdeSu chFky] vVokVj] fLeFk ,oa LVsdeSu chFky] vVokVj] fLeFk ,oa LVsdeSu chFky] vVokVj] fLeFk ,oa LVsdeSu chFky] vVokVj] fLeFk ,oa LVsdeSu (Bethel, Atwater, Smith and Stackman)     ds vuqlkj] ¶ÑR;&ewY;kadu
esa çekfir 'kCnkoyh esa Li"V fd;s x;s Ñr dÙkZO;ksa ds fo'ys"k.k ds lkFk&lkFk ÑR;ksa dks muds egÙo ;k Hkqxrku
ds Øe esa O;ofLFkr djuk lfEefyr gSA12

6- fofy;u vkj- Lçhxy fofy;u vkj- Lçhxy fofy;u vkj- Lçhxy fofy;u vkj- Lçhxy fofy;u vkj- Lçhxy (William R. Spriegel)     ds vuqlkj] ¶ÑR;&ewY;kadu ,d rduhd gS ftlds }kjk ,d
O;olk; ;k m|kssx esa ,d ÑR; dh vU; ÑR;ksa ls rqyuk rFkk Js.kh;u ;k vadu fd;k tkrk gS ftlls ;g fofnr
gks tk;s fd çR;sd dk;Z ds fy, fdlh ;ksX;rk okys Jfed dh vko';drk gSA¸

7- ,e- lh- 'kqDyk,e- lh- 'kqDyk,e- lh- 'kqDyk,e- lh- 'kqDyk,e- lh- 'kqDyk )Shukla(M.C. ds vuqlkj] ¶ÑR;&ewY;kadu çR;sd ÑR; dk lkisf{kr ewY; fu/kZj.k djus ds  fy,
fof'k"V fu;ksftr i¼fr;ksa ds vuqlkj ÑR;ksa dk vdau djuk gSSA¸13

mi;qDr foopsu ls Li"V gS fd ÑR; eqY;kaadu fdlh laxBu esa çR;sd ÑR; dh vU; ÑR;ksa ds lEcU/ esa mi;ksfxrk
dk ewY;kadu djus dh ,d O;oLFkk fof/ gSA bl çdkj ÑR;&ewY;kadu ÑR;ksa ds vadu )Rates( dh fof/ gS u fd dk;Z
ij yxs L=kh&iq:"kksa ds vadu dh tks fd deZpkjh vadu )RatingEmployee( dk dk;Z gSA

8. "Job-evaluation (or job rating) is a systematic procedure for meaning the relative value and importance of occupations on the basis of

their common factor (skill, training, effort) for the purpose of determining wage and salary differentials, job evaltions deals with the

occupation and not with the employee holding the position." -John A. Shubin

9. "Job-evaluation repersents an effort to determine what the fair basic wages for such a job should be."

–Kimbal and Kimbal: Principle of Industrial Organisation, p. 665.

10. "Job-evaluation may be defined simply as an attempt to determine and compare demands which the normal performance of particular

jobs makes a  normal worker without taking into account of the individual abilities or performance of the workers concerned."

–I.L.O., job Evaluation : Studies and Reports, New Series No. 56.

11. "Job-evaluation is a practice which seeks to provide a degree of objectivity in measuring the comparative value of jobs within an

organisation and among similar organisations. It is essentially a job rating process, not unlike the rating of employees."

–Dale Yoder

12. "Job-evaluation includes an analysis of job duties expressed in standard terminology as well as arraging the Jobs in order of importance

or payment." –Geroge H.E. Smith & Harvey A. Stackman Jr.

13. Job-evaluation is the rating of Jobs according to specific planned procedure in order to determine the relative worth of each job."

–M.C. Shukla
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ÑR;&ewY;kadu ds mís';ÑR;&ewY;kadu ds mís';ÑR;&ewY;kadu ds mís';ÑR;&ewY;kadu ds mís';ÑR;&ewY;kadu ds mís';
(Purpose of Job-Evaluation)

fiQfYIiks (Flippo) us iqLrd 'Principle of Personnel Management' esa fy[kk gS fd] ÑR; ewY;kdu çfØ;k dk eq[;
mís'; etnwjh vkSj osru esa vkUrfjd ,oa cká vuqdwyrk (Consistency) çkIr djuk gSA

vUrjkZ"Vªh; Je laxBu (International Labour Organisation) }kjk fd;s x, ,d vè;;u ds vuqlkj ÑR; ewY;kadu
ds nks çeq[k mís'; gSa & çFke foosdiw.kZ rF;ksa ds vk/kj ij dk;Z dk lkisf{ksd ewY; fu/kZfjr djuk vkSj f}rh; leku
Lrj uj leku ÑR;ksa ds fy, etnwjh dk fu/kZj.k djukA

ykÅMu ,oa U;wVu )NetonandLawdon( ds vuqlkj ÑR; ewY;kadu ds çeq[k mís'; fuEu gS%&

1- la;U=k ds çR;sd dk;Z dk lgh ,oa vO;fDrxr fooj.k çkIr djuk ,oa mudk vuqj{k.k )enceintMa( djukA

2- la;U=k es a lHkh dk;ks ± dk lkisf{kr ewY;kadu djuk ,oa mls fufp'r djus ds fy, çekfir dk;Z fof/
)Procedure(Standard dk ç;ksx djukA

3- çR;sd dk;Z ds fy, osru nj fu/kZfjr djuk] rqyukRed n`f"V ;s lHkh deZpkfj;ksa dks mfpr etnwjh çnku djuk
rFkk çjs.kkREkd mRikndh; ,oa vf/ykHkka'k ;kstukvksa dks ln`<+ vk/kj ij pyukA

4- leLr ;ksX; O;fDr;ksa dks leku dk;Z ds fy, leku osru nsus dh O;oLFkk djuk rFkk fofHkUu xq.kksa sokys dk;ks±
ds fy, fofHkUu osru nj fu/kZj.k djukA

5- lHkh deZpkfj;ksa dh inksUufr] LFkkukUrj.k vkfn ds fy, mi;qDr uhfr cukukA

6- rF;ks ds vk/kj ij etnwjh dh leku nj fu/kZfjr djus la;U=k esa dk;Zjr lHkh deZpkfj;ksa dks larq"V djukA

7- p;u] çf'k{k.k ,oa blh rjg dh vU; leL;kvksa ds lek/ku gsrq vko';d lwpuk;sa miyC/ djukA

8- dk;Z esa ifjorZu gksus ij dk;Z&nj esa ifjorZu djus ds fy, vko';d dk;Z fof/ rS;kj djukA

dk;Z ewY;kadu ds vU; mís'; bl çdkj gS%&

1- çR;sd ÑR; dk vU; ÑR;ksa ds lEcU/ esa ewY;kadu djukA

2- çR;sd ÑR; ds fy, U;k;kssftr osru ;k etnwjh dk fu/kZj.k djukA

3- osru ,oaa etnwjh esa O;kIr vlekurkvksa dks fuiVkjk djukA

4- deZpkfj;ksa ds vkilh erHksnksa dk fuiVkjk djukA

5- lHkh deZpkfj;ksa ds fodkl ds fy, U;k;kssfpr fopkj dk fodkl djukA

6- laLFkk esa çR;sd ÑR; dk lkisf{kd ewY; fu/kZj.k djus gsrq ,d çekfir i¼fr dk fodkl djukA

7- deZpkfj;ksa dh inksUufr dh js[kk,¡ fu/kZfjr djus gsrq vko';d lwpuk,¡ çnku djukA

8- osru ,oa etnwjh ç'kklu ds fy, ,d O;kid ,oa fuf'pr ;kstuk rS;kj djukA

9- deZpkfj;ksas ds vkokxeu )overTurn( − esa deh djukA

10- laLFkk esa çR;sd in ds fy, U;wure ,oa vf/dre ikfjJfed fu/kZj.k djukA

11- etnwjh&Lrjksa esa çekihdj.k dks çHkko'kkyh cuk;s j[kukA

12- dk;Z ds fofHkUu ?kVdksa dks leku egÙo çnku djukA

13- leku dk;Z gsrq vU; laLFkkvksa ,oa LFkkuksa ij fn;s tkus okys osru dh rqyuk djus ds fy, rqYkukRed vk/kj fu/kZfjr
djukA
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14- uohu ÑR;ksa dk lkisf{kd ewY; Kkr djukA

15- deZpkfj;ksa ds eukscy dks fodflr djukA

ÑR; ewY;kadu ds fl¼kUrÑR; ewY;kadu ds fl¼kUrÑR; ewY;kadu ds fl¼kUrÑR; ewY;kadu ds fl¼kUrÑR; ewY;kadu ds fl¼kUr
(Principle of Job Evaluation)

,-,y- Øsl1

)Kress.L.A(

ds vuqlkj] dk;Z ewY;kadu ds çeq[k fl¼kUr fuEu gSa%&

1- dk;Z dk ewY;kadu fd;k tkuk pkfg,] euq"; dk ughaA çR;sd rÙo dk ewY;kadu bl vk/kj ij fd;k tkuk pkfg,
fd og dk;Z ds liQyh fu"iknu esa fdl rjg lgk;d gSA

2- ewY;kadu ds fy, p;fur rÙo la[;k esa de gkssus pkfg, vkSj os fo'ys"k.k ;ksX; gksus pkfg,A

3- rÙoksa dk p;u Hkfy&Hkkfr fd;k tkuk pkfg, vkSj mudh Li"V O;k[;k gksuh pkfg,A

4- ÑR;&ewY;kadu gsrq rS;kj dh xbZ çR;sd ;kstuk ls fujh{kd] iQksjeSu ,oa deZpkjh voxr gksus pfg,A

5- iQksjeSu dks vius foHkkx ds ÑR; ewY;kadu dk;Z esa fgLlk ysuk pkfg,A

6- ÑR;&ewY;kadu ds fy, deZpkfj;ksa dk vf/dre lg;ksx çkIr djus ds fy, ;g vko';d gS fd mUgsa lkjh lkstuk
Hkyh çdkj le>us ,oa fopkj foe'kZ ds fy, volj fn;k tk,A

7- dk;Z ewY;kadu ds lEcU/ esa iQksjeSu ,oa deZpkfj;ksa ls okrkZ djrs le; ekSfæd ewY;ksa lEcU/h ckrsa ugha djuh pkfg,]
dsoy vad ewY; ,oa xw.k ewY; ds ckjs esa gh ckrphr djuh pkfg,A

8- cgqr vkf/d O;kolkf;d etnwfj;k¡ fu/kZfjr ugha djuh pkfg,A

dk;Z ewY;kadu dh fof/;k¡dk;Z ewY;kadu dh fof/;k¡dk;Z ewY;kadu dh fof/;k¡dk;Z ewY;kadu dh fof/;k¡dk;Z ewY;kadu dh fof/;k¡
(Methods of Job-Evaluation)

etnwjh ,oa osru ç'kklu ds vUrZxr fdlh ÑR; ds {kfriwj.k dk fu/kZj.k mlds ewY;kadu ij vk/fjr gksrk gSaA ÑR;
ewY;kadu çfØ;k esa eq[;r% iQksjeSu vkSj vkS|ksfxd&lEcU/ foHkkx ds ,d çfrfuf/ ftls osru ç'kkld dgk tk ldrk
gS] dks lfEefyr fd;k tkrk gSA bl çdkj ÑR; ewY;kaadu gsrw ,d lfefr dk xBu fd;k tkrk gSa dqN miØekssa esa
bl lfefr esa deZpkfj;ksa ds çfrfuf/ dks lfEefyr fd;k tkrk gSA bl lfefr ds lnL; ;ksX; ,oa vuqHkoh rks gksrs
gS gSa ysfdu vko';drk iM+us ij fo'ks"kKksa ls lykg Hkh ysrs gSaA ÑR; ewY;kadu dh çeq[k fof/;k¡ fuEu gSa&

chFky] vVkokVj] fLeFk ,oa LVsdeSu (Bethel, Atwater, Smith and Stackman) us ÑR; ewY;kadu dh fof/;ksa dk
oxhZdj.k bl çdkj fd;k gS%&

)a( xq.k&lEcU/h fof/;k¡ (Qualitative Methods)

1- lkekU; Js.kh foHkktu fof/ (Simple Ranking Method)

2- dk;Z oxhZdj.k fof/ (Job Classification Method)

)b( ifjek.k lEcU/h fof/;k¡ (Quantitative Methods)

1- ?kVd rqyuk fof/ (Factor Comparison Method)

2- fcUnq fof/ (Point System or Method)

LVsuys osUl )VanceleytanS( us viuh iqLrd "Industrial Administration" esa ÑR; ewY;kadu fof/;ksa dk oxhZdj.k fuEu
çdkj fd;k gS%&

1. A.L. Kress: Job Rating. Industrial Realtions Bulletin, No. 34 quoted by Alford and beatty in Principle of Industrial management, p.9.
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)a( vifj.kkRed i¼fr;k¡ (Non-Quantitative Methods)

1- lkekU; Js.kh foHkktu fof/

2- fcUnq fof/

)b( ifjek.kkRed i¼fr;ksa (Quantitative Methods)

1- ?kVd rqyuk fof/

2- fcUnq fof/

mi;ZqDr foopsu ls Li"V gS fd ÑR; ewY;kadu dh fuEu fof/;k¡ çeq[k gSa%&

)a( Js.kh&foHkktu fof/A

)b( oxhZdj.k fof/A

)c( ?kVd rqyuk fof/A

)d( fcUnq fof/A

(A) Js.kh foHkktu fof/Js.kh foHkktu fof/Js.kh foHkktu fof/Js.kh foHkktu fof/Js.kh foHkktu fof/

(Ranking Method or Grading Method or Position to Position comparison Method or Job to Job

Comparison Method)

ÑR; ewY;kadu dh ;g vfr çkphu ,oa ljy fof/ gSA bl fof/ ds vUrZxr loZçFke ÑR; dk fo'ys"k.k fd;k tkrk
gS vkSj fiQj ÑR; fooj.k rS;kj fd;s tkrs gSaA blds i'pkr~ dk;Z ewY;kadu dk dk;Z çkjEHk gksrk gSA ÑR; fooj.k dh
bl fof/ ds vUrZxr fofHkUu ÑR;ksa dks muds egÙo ,oa mi;ksfxrk ds vk/kj ij Øe'k% Js.khc¼ fd;k tkrk gS vFkkZr~
;g fof/ fdlh laxBu esaa ÑR;ksa dks dqN Øe esa O;ofLFkr djrh gS tSls lcls dfBu ls lcls ljy] lcls vf/d
tksf[keiw.kZ ls lcls de tksf[keiw.kZ :i esaA bl çdkj ;g fof/ ÑR;ksa ds ewY; dk ekiu ugh djrh] ;g rks dsoy
mudk Js.kh;u djrh gSA ;g dk;Z fdlh ;ksX;rk çkIr fo'ys"k.kdrkZ ;k bl mís'; ds fy, xfBr lfefr }kjk fd;k
tkrk gSA fdlh Hkh ÑR; dk Js.kh;u djrs le; çks- fdEcky ,oa fdEcky (Kimball & Kimball) ds vuqlkj fuEu
ckrkssa dks è;ku esa j[kk tkuk pkfg,%&

1- dk;Z dh ek=kk (Volume of Work)

2- dk;Z dh dfBukbZ (Difficulty of Work)

3- dk;Z dh uhjlrk (Monotomy of Work)

4- mÙkjnkf;Ùo dh vko';drk (Responsibility Required)

5- i;Zos{k.k dh vko';drk (Supervision Required)

6- Kku ,oa vuqHko dh vko';drk (Knowledge and Experience Required)

7- dk;Z dh n'kk;sa (Working Conditions)

bl fof/ ds vUrZxr loZçFke fofHkUu foHkkxksa ds ÑR;ksa dk Js.kh;u fd;k tkrk gS vkSj fiQj leLr miØe ds ÑR;kasa
dk mudh çÑfr ,oa vko';drkvksa ds vuqlkj Js.kh;u fd;k tkrk gSA

ykHk nks"k ykHk nks"k ykHk nks"k ykHk nks"k ykHk nks"k (Advantages and Disadvantages)

bl fof/ ds çeq[k ykHk fuEu gSa%&

)1(

;g fof/ NksVs vkdkj ds miØeksa ds fy, vf/d mi;qDr gSA

)2( bl fof/ ds }kjk ÑR; ewY;kadu djuk ljy gksrk gSA
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)3( ;g fof/ deZpkfj;ksa }kjk 'kh?kz le>us ;ksX; gSA

)4( bl fof/ }kjk ÑR; ewY;kadu djus esa cgqr gh de le; yxrk gSaA vr% blesa le; dh i;kZIr cpr gksrh gSA
bl fof/ ds ç;kZIr cpr gksrh gSA

bl fof/ ds çeq[k nks"k gSa%&

(1) bl fof/ esa ÑR;ksa dk Js.kh;u fdlh oSKkfud rjhds ds vk/kj ij ugha fd;k tkrkA vr% blesa v'kq¼rk jgus
dh vf/d lEHkkouk jgrh gSA

(2) bl fof/ eas ÑR;ksa dk Js.kh foHkktu djrs le; v'kq¼rk jgus dh lEHkkouk rks jgrh gS] lkFk easa Js.kh foHkktu
easa O;fDrxr i{kikr dk Hk; Hkh cuk jgrk gSa bldk dkj.k ;g gS fd blds fu.kZ; oSKkfud rjhds ij vk/kfjr
u gksdj O;fDrxr fu.kZ; ij vk/kfjr gksrs gSaA

(3) blds fu.kZ; O;fDrxr fu.kZ; ij vk/kfjr gksus ds dkj.k lgh O;fDrxr tkudkjh ds vHkko esa dk;Z dk ewY;kadu
lgh ugha fd;k tk ldrkA

(4) pwafd bl fof/ esa O;fDrxr i{kikr dk Hk; cuk jgrk gS] vr% deZpkjh bldk fojks/h djrs gSa] iQyLo:i vusd
vkS|ksfxd la?k"kkss± dks tUe feyrk gSA

(B) oxh Zdj.k fof/oxh Zdj.k fof/oxh Zdj.k fof/oxh Zdj.k fof/oxh Zdj.k fof/

(Classification Method)

ÑR; ewY;kadu dh ;g fof/ Hkh Js.kh foHkktu fof/ ds leku vfr çkphu gSA Js.kh foHkktu fof/ ds nks"kksa dks nwj
djus ds fy, bl fof/ dk çknqHkkZo ,oa fodkl gqvkA bl fof/ ds vUrZxr lHkh ÑR;ksa dh rqyuk vuqHko ,oa lk/kj.k
foosd ij vk/fjr gksrh gSA bl fof/ esa loZçFke çR;sd ÑR; dk fooj.k fy[kk tkrk gS vkSj fiQj çR;sd ÑR;  dk
oxZ fu/kZj.k fd;k tkrk gSA lkisf{kd ewY; ds fu/kZj.k dk dk;Z lfefr }kjk fd;k tkrk gSA blds i'pkr~ çR;sd ÑR;
dk oxZ fu/kZj.k fd;k tkrk gSA çR;sd oxZ ds vUrZxr vkus okys ÑR;ksa dh lkekU; vis{kk;sa fuf'pr dh tkrh gSa vkSj
muds fy, fn;s tkus okyss U;wure ,oa vf/dre {kfriw.kZ dk fu/kZj.k Hkh dj fn;k tkrk gSa bl fof/ ds vuqlkj ;g
tkuk tkrk gS fdlh fo'ks"k ÑR; ds fy, fdruk fyfid dk;Z] fdruk ç'kkldh; dk;Z vkSj fdruk fØ;kRed dk;Z vko';d
gSA blds i'pkr~ dk;ks± dks fofHkUu oxks± esa ck¡V dj mudk {kfriw.kZ fu/kZfjr dj fn;k tkrk gSa mnkgj.k ds fy, fuEu
oxZ ds dkfeZdksa] fyfidksa] lgk;d inkf/dkfj;ksa ,oa mPp inkf/dkfj;ksa dks prqFkZ] r`rh;] f}rh; ,oa çFke oxZ ds
deZpkfj;ksa esa ck¡V fn;k tkrk gS rFkk çR;sd Js.kh ;k oxZ ds fy, {kfriw.kZ dh Øfed njsa fu/kZfjr dj nh tkrh gSaA

gekjs ns'k esa bl fof/ dk ç;ksx vf/drj ljdkjh dk;kZy;ksa ,oa foHkkxksa esa fd;k tkrk gSA o`gr~&vkdkj ds vkS|ksfxd
çfr"Bkuksa esa bldk ç;ksx ;nk&dnk gh fd;k tkrk gS vesfjdk esa bl fof/ dk ç;kssx vlSfud lsokvksa (Civil Services)

ds fy, tkus okys {kfriw.kZ ds fu/kZj.k djus gsrq fd;k x;kA bl mís'; ds fy, dqy 28 Js.kh;ka cukbZ xbZA buesa ls
18 Jsf.k;k¡ GS(General Schedule) rFkk 10 Jsf.k;k¡ CPC (Craft, Protective and Custodial) ds fy, cukbZ xbZA
;s Jsf.k;k¡ GS, CPC ds eè; vUrgZLrkUrj.k ;ksX; u FkhA vesfjdk ds vfrfjDr vusd ns'kksa us Hkh bl fof/ dk ç;ksx
fd;k vkSj vlSfud lsok ds fy, fn;s tkus okys {kfriw.kZ dk fu/kZj.k djus gsrq vusd Jsf.k;kssa dk fu/kZj.k fd;kA

ykHk nks"k ykHk nks"k ykHk nks"k ykHk nks"k ykHk nks"k (Advantages and Disadvantages)

bl fof/ ds çeq[k ykHk fuEu gS%&

(1) ;g fof/ ljdkjh dk;Zyk;ksa ,oa foHkkxksa ds fy, vf/d mi;qDr gSA

(2) bl fof/ dh LFkkiuk lqxerk ls dh tk ldrh gSA

(3) ;g fof/ çkphu ,oa ljy gSA
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(4) bl fof/ esa çR;sd ÑR; dh dfBukbZ;ksa dk lgh ewY;kadu lEHko gksrk gSA

bl fof/ ds çeq[k nks"k fuEu gSa%&

(1) ;g fof/ ds vUrZxr o`gr~&vkdkj okys vkS|ksfxd çfr"Bkuksa ds fy, loZFkk vuqi;qdr gSA

(2) ;g fof/ ÑR; dh vis{kk ÑR; ij dk;Z djus okyk O;fDr dk vf/d è;ku j[krh gSA

(3) bl fof/ ds vUrZxr fofHkUu dk;ks± ij fofHkUu oxks± esa j[kus lEcU/h i¼fr dk vk/kj U;k;ksfpr ugha gSaA iQyr%
deZpkjh vksj çcU/d nksuksa eè; rukoiw.kZ fLFkfr jgus dh vf/d lEHkkouk jgrh gSA

(C)

 ?kVd rqyuk fof/ ?kVd rqyuk fof/ ?kVd rqyuk fof/ ?kVd rqyuk fof/ ?kVd rqyuk fof/
(Factor Comparison Method)

ÑR; ewY;kadu dh bl fof/ dk vfo"dkj ;wthu csax (Eugene Benge) us lu~ 1928 esa fd;k FkkA ;g fof/ ÑR;
ewY;kadu dh vU; fof/;ksa dh rqyuk esa vf/d Js"B ,oa 'kq¼ ekuh tkrh gSA bl fof/ dks ¶csax ;kstuk¸ (Benge

Plan) ds uke ls Hkh tkrk gSA ;g fof/ bl fl¼kUr ij vk/kfjr gS fd çR;sd ÑR; esa dqN ?kVd gksrs gSa tks dqN
vis{kkvksa ,oa ifjfLFkfr;ksa ij fuHkZj djrs gSa rFkk bldk (ÑR;) {kfriw.kZ bu ?kVdksa ds vk/kj ij fu/kZfjr fd;k tkuk
pkfg,A vr% bl fof/ dk çFke pj.k egÙoiw.kZ ?kVdkssa dh tkudkjh djuk gksrk gSaA ;s ?kVd ,d fof'k"V laxBu ds
lHkh ÑR;ksa esa de ;k vf/d ek=kk esa ik;s tkrs gSaA lkekU;r% çeq[k ?kVd fuEu gSa%&

mÙkjnkf;RomÙkjnkf;RomÙkjnkf;RomÙkjnkf;RomÙkjnkf;Ro
(Responsibility)

bl ?kVd ds vUrZxr bl ckr ij è;ku fn;k tkrk gS fd fdlh ÑR; dks iwjk djus esa fdruh mÙkjnkf;Ro dh vko';drk
gksxhA bl ?kVd ds vUrZxr fuEu ds lEcU/ esa nkf;Ro lfEefyr gksrk gS%&

(a)

vU; ds dk;ks± ds fy,]

)b( lkexzh ;k mRikn ds fy,]

)c( ;U=k ;k çfØ;k ds fy,]

)d( vU; dh lqj{kk ds fy,]

pkrq;Zpkrq;Zpkrq;Zpkrq;Zpkrq;Z
(Skill)

bl ?kVd esa bl ckr ij è;ku fn;k tkrk gS fd fdlh ÑR; dks iwjk djus ds fy, fdrus pkrq;Z dh vko';drk gksxhA
blesa fuEu dks lfEefyr fd;k tkrk gS%&

)a( f'k{kk dh vko';drk]

)b( vuqHko dh vko';drk]

)c( okaNuh; igyiu vkSj çfrHkk]

ç;klç;klç;klç;klç;kl
(Effort)

bl ?kVd esa ckr ij cy fn;k tkrk gS fd fdlh ÑR; dks lEiUu djus ds fy, fdrus 'kkjhfjd vkSj ekufld ç;klksa
dh vko';drk gksxhA bl ?kVd esa fuEu dks lfEefyr fd;k tkrk gSA

)a( HkkSfrd dk;Z dh ek=kk esa fufgr]

)b( ekukfld ç;kl esa fufgr]
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dk;Z dh n'kk,¡dk;Z dh n'kk,¡dk;Z dh n'kk,¡dk;Z dh n'kk,¡dk;Z dh n'kk,¡
(Working Conditions)

)a( ÑR; ds [krjksa ;k ladVksa]

)b( çfrdwy ;k voLFk dk;Z n'kkvksa]

bl fof/ dk vkxkeh pj.k nl] iUæg ;k chl egÙoiw.kZ ÑR;kasa )JobsKey( dk p;u djuk gSA budk p;u vU; ÑR;ksa
dh rqyuk djus ds fy, ,d vk/kj ;k ekin.M gsrq fd;k tkrk gSA bu egÙoiw.kZ ÑR;ksa dh ekSfæd njsa (Money Rates)

dh rqyuk ls gh Kkr gksrh gSaA bl çdkj ÑR; ewY;kadu dh fof/ dh 'kq¼rk bl ckr ij vk/kfjr gS fd ftu egÙoiw.kZ
ÑR;ksa dks rqyuk ds fy, pquk x;k gS muds {kfriwj.k dk Hkqxrku lgh :i esa fd;k x;k gS vFkok ughaA

bl fof/ dk vU; pj.k egÙoiw.kZ ÑR;ksa dh dqy ekSfæd nj dks fofHkUu ?kVdksa esa foHkDr djuk gS ftlls ;g fofnr
gks tk; fd çR;sd ?kV ds fy, fdruh jkf'k nh tkrh gSA bl fLFkfr dks ge fuEu mnkgj.k }kjk Li"V dj ldrs gSa%&

ÑR; ?kVd (ÑR; ?kVd (ÑR; ?kVd (ÑR; ?kVd (ÑR; ?kVd (Job Factor))))) çR;sd ?kVd ds fy, vf/dre izfr'krçR;sd ?kVd ds fy, vf/dre izfr'krçR;sd ?kVd ds fy, vf/dre izfr'krçR;sd ?kVd ds fy, vf/dre izfr'krçR;sd ?kVd ds fy, vf/dre izfr'kr

(Maximum Percentage for each factor)

(1) mÙkjnkf;Ro (Responsibility)

)a( vU; dk;ks± ds fy, 6

)b( lkexzh ;k mRikn ds fy, 6

)c( ;U=k dh çfØ;k ds fy, 4

)d( vU; dh lqj{kk ds fy, 4

----------20

(2) pkrq;Z (Skill)

)a( f'k{kk dh vko';drk 15

)b( vuqHko dh vko';drk 20

)c( okaNuh; igyiu vkSj çfrHkk 15

------------50

(3) ç;kl (Effort)

)a( HkkSfrd dk;Z dh ek=kk esa fufgr 9

)b( ekufld ç;kl esa fufgr 6

-------------15

(4) dk;Z dh n'kk,¡ (Conditions of Word)

)a( ÑR;ksa ds [krjksa ;k ladVksa 11

)b( çfrdwy ;k voLFk dk;Z n'kk,¡ 4

-------------15

bl fof/ dk vfUre pj.k egÙoiw.kZ ÑR;ksa ls rqyuk djrs gq, mDr Ldsy (Scale) ds vuq:i vU; ÑR;ksa dks O;ofLFkr
djuk gSA bl çdkj egÙoiw.kZ ÑR;ksa esa lfEefyr fd;s x;s ?kVdksa ds vk/kj ij fn;s x;s {kfriw.kZ ds vuqlkj ewY;kadu
fd;s tkus okys ÑR; ds ?kVdkssa dk {kfriw.kZ fn;k tkrk gSA
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ykHk nks"k ykHk nks"k ykHk nks"k ykHk nks"k ykHk nks"k (Advantges and Disadvantage)

bl fof/ ds çeq[k ykHk fuEufyf[kr gSa%&

1- bl fof/ ds }kjk vleku ÑR;ksas dk ljyrk ls ewY;kadu fd;k gSA

2- ;g fof/ laxBu esa fdlh Hkh in ij dk;Z djus okys O;fDr ds ÑR; ds ewY;kadu gsrq ç;ksx esa yk;h tk ldrh
gSA

3- ;g fof/ ,d laxBu esa ykspiw.kZ osru ,oa etnwjh ;kstuk ds fuekZ.k esa lgk;rk çnku djrh gSA

bl fof/ ds çeq[k nks"k fuEu gSa%&

1- ;g fof/ vR;Ur tfVy gSA

2- ;g fof/ ds [kphZyh gSA

3- bl fof/ ds vUrZxr mPp rduhdh fo'ks"kKksa ds b'kkjksa ij ukprs jgrs gSa D;ksafd blesa fcuk rduhdh fo'ks"kKksa
ds lg;ksx ds dk;Z dk fu"iknu ugha gks ldrkA

(D)  fcUnq fof/ fcUnq fof/ fcUnq fof/ fcUnq fof/ fcUnq fof/
(Point Method)

orZeku le; esa ÑR; ewY;kadu ds fy, lokZf/d çpfyr fof/ fcUnq fof/ gSa bl fof/ dk çknqHkkZo vesfjdk esaa gqvkA
blds i'pkr~ fo'o ds lHkh ns'kksa us bldk ç;ksx djuk çkjEHk dj fn;kA ;g fof/ bl ekU;rk ij vk/kfjr gS fd
fofHkUu ÑR;ksa lEcU/h çR;sd ?kVd dk mls egÙo ds vuqlkj fcUnq fu/kZfjr djuk lEHko gS vkSj bu fcUnqvksa dk dqy
;ksx ÑR;ksa ds lkisf{kr ewY; dh ,d lwph çLrqr djus esa leFkZ gksrk gSA bl dk;Z ds fy, ,d eSuqvy

(manual)

dk
ç;ksx fd;k tkrk gS ftlesa mu lHkh ?kVdksa dk mYys[k gksrk gS ftuds vuqlkj çR;sd ÑR; dk ewY;kadu fd;k tkrk
gSA lkekU;r% bl fof/ esa fuEu pkj ?kVd vo'; ik;s tkrs gSa%&

1- mÙkjnkf;Ro (Responsibilty)

2- pkrq;Z )Skill(

3- ç;kl )Effort(

4- dk;Z dh n'kk,a (Conditions of Work)

vesfjdk dh tujy bySfDVªd dEiuh (GEC of U.S.A) vius deZpkfj;kssa ds ÑR;ksa dk ewY;kadu fuEufyf[kr ?kVd vkSj
muds fu/kZfjr fcUnqvksa ds vk/kj ij djrh gS%&

?kVd dk uke?kVd dk uke?kVd dk uke?kVd dk uke?kVd dk uke vf/dre fcUnqvf/dre fcUnqvf/dre fcUnqvf/dre fcUnqvf/dre fcUnq

1- pkrq;Z 400

2- ekufld n`f"Vdks.k 100

3- mÙkjnkf;Ro 100

4- 'kjhj dk mi;ksx 50

5- efLr"d dk mi;ksx 50

6- dk;Z djus dh n'kk,a 100

dqy ;ksx 800

vesfjdk dh ,d vU; laLFkk (National Metal Traders Association) us ÑR;&ewY;kadu ds fy, vxz rjhds dk ç;ksx
fd;k gS%&
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?kVdks a  ?kVdks a  ?kVdks a  ?kVdks a  ?kVdks a  ds fy, fu/k Zfjr fcUnq rFkk fMxzhds fy, fu/k Zfjr fcUnq rFkk fMxzhds fy, fu/k Zfjr fcUnq rFkk fMxzhds fy, fu/k Zfjr fcUnq rFkk fMxzhds fy, fu/k Zfjr fcUnq rFkk fMxzh

?kVd?kVd?kVd?kVd?kVd çFkeçFkeçFkeçFkeçFke f}rh;f}rh;f}rh;f}rh;f}rh; r`rh;r`rh;r`rh;r`rh;r`rh; prqFkZprqFkZprqFkZprqFkZprqFkZ i apeiapeiapeiapeiape

fMxzhfMxzhfMxzhfMxzhfMxzh fMxzhfMxzhfMxzhfMxzhfMxzh fMxzhfMxzhfMxzhfMxzhfMxzh fMxzhfMxzhfMxzhfMxzhfMxzh fMxzhfMxzhfMxzhfMxzhfMxzh fMxzhfMxzhfMxzhfMxzhfMxzh

pkrq;ZZ ZZZ )Skill(

1- f'k{kk 14 28 42 56 70

2- vuqHko 22 44 66 88 110

3- igyiu vkSj çfrHkk 14 28 42 56 70

ç;kl )Effort(

4- 'kkjhfjd vis{kk 10 20 30 40 50

5- ekufld vis{kk 05 10 15 20 25

mÙkjnkf;Ro )tysponsibili(Re

6- ;U=k ;k çfØ;k ds fy, 05 10 15 20 25

7- lkexzh ;k mRikn ds fy, 05 10 15 20 25

8- vU; ds lqj{kk ds fy, 05 10 15 20 25

9- vU; ds dk;ks ± ds fy, 05 10 15 20 25

dk;Z dh n'kk,¡ )WorkofConditions(

10- dk;Z djus dh n'kk 10 20 30 40 50

11- u cpk ldus ;ksX; tksf[ke 05 10 15 20 25

dqy fcUnq 500

bl çdkj bl fof/ ds vUrZxr ÑR; ds fofHkUu ?kVdksa dks fcUnq çnku fd;s tkrs gSa vkSj mudk ç;ksx Kkr dj fy;k
tkrk gSA bl dqy ;ksx dh lgk;rk ls fofHkUu ÑR;ksa dh rqyuk djds dk;Z dk eqY;kadu fd;k tkrk gSA

ykHk&nks"k ykHk&nks"k ykHk&nks"k ykHk&nks"k ykHk&nks"k (Advantages and Disadvantages)

bl fof/ çeq[k ykHk fuEu gSa%&

(1) bl fof/ }kjk fd;k x;k ÑR;&ewY;kadu vU; fof/;ksa dh rqyuk esa Js"B gksrk gSA

(2) bl fof/ ds }kjk ÑR;ksa ds vUrj dks ekius esa dkiQh lgk;rk feyrh gSA

(3) ;g fof/ o`gr~&Lrj ds vkS|ksfxd ,oa O;kolkf;d çfr"Bkuksa ds fy, ,d mi;qDr fof/ gSA

bl fof/ ds çeq[k nks"k fuEu gSa%&

(1) bl fof/ vR;kf/d tkfVy gSA

(2) bl fof/ }kjk dk;Z dk ewY;kadu djus ds fy, ,d iSekuk rS;kj djuk gksrk gSA ;fn iSekuk rS;kj djus esa FkksM+h
lh pwd gks tk;s rks xyrh jgus dh lEHkkouk cuh jgrh gSA
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ÑR; ewY;kadu ds ykHkÑR; ewY;kadu ds ykHkÑR; ewY;kadu ds ykHkÑR; ewY;kadu ds ykHkÑR; ewY;kadu ds ykHk
(Advantages of Job Evaluation)

ukWYl ,oa FkkEilu1 Thomson)&(Knowles ds vuqlkj ÑR; ewY;kadu etnwjh ,oa osru dh lHkh i¼fr;ksa ds vussd nks"kksa
dks nwj djus esa mi;ksxh jgk gSA lkekU;r% ÑR;&ewY;kadu fuEu nks"kksa dks nwj djrk gS%&

(1) ,sls O;fDr tks egRoiw.kZ ÑR;ksa vkSj inksa dks /kj.k djrs gq, vf/d osru ,oa etnwjh çkIr djrs gSa ysfdu muesa
buds ;ksX; pkrq;Z] mÙkjnkf;Ro ,oa ç;Ru dk vHkko ik;k tkrk gSA

(2) dqN O;fDr;ksa ds mrus ikfjJfed ls de ij yxk;k tkrk gS ftruk os ikus ds ;ksX; u gksA

(3) ,sls O;fDr;kssa dks vf/d c<+ksÙkfj;k¡ nsuk ftudk dk;Z fu"iknu c<+ksrjh ds ;ksX; u gksA

(4) etnwjh njsa vkSj etnwjh o`f¼ njsa ;ksX;rk ds vk/kj ij fu/kZfjr u dh tkdj ojh;rk ds vk/kj ij fu/kZfjr dh
tkukA

(5) leku dk;Z ds fy, fn;s tkus okys {kfriwj.k esa i;kZIr vUrj gksukA

(6) fyax] /eZ vkSj jktuSfrd er&Hksnksa ds dkj.k {kfriwj.k dk vleku Hkqxrku gksukA

ÑR;&ewY;kadu ds dqN vU; ykHk fuEu gSa%&

(1) bl fof/ ds }kjk lqn`<+ {kfriwj.k lajpuk dk fuekZ.k fd;k tk ldrk gSA

(2) bl fof/ ls fofHkUu ÑR;ksa ds lkisf{kd ewY; dh tkudkjh dh tk ldrh gSA

(3) bl fof/ ds }kjk etnwjh dh O;fDrxr njksa lEcU/h er&Hksnksa ,oa f'kdk;rksa dk U;k;ksfpr fuiVkjk fd;k tk ldrk
gSA

(4) ;g fof/ lkSgkæZiw.kZ ekuoh; lEcU/ksa dks c<+kok nsrh gSA

(5) ;g fof/ deZZpkfj;ksa dh dk;Zdq'kyrk ,oa eukscy esa o`f¼ djrh gSA

(6) ;g fof/ deZpkfj;ksa dh deZpkfj;ksa dks laLFkk dh vkSj vkdf"kZr djrh gSSA

(7) ;g fof/ vf/dkj&js[kk,¡ )AuthorityofLines( Li"V djus esa lgk;rk çnku djrh gSA

(8) ;g fof/ dk;Z dh vko';drkuqlkj deZpkfj;ksa dh HkrhZ esa lgk;d gSA

(9) ;g fof/ deZpkfj;ksa dks çf'k{k.k çnku djus ds dk;ZØe dh LFkkiuk djus ,oa mldk fodkl djus esa lgk;d
fl¼ gksrh gSA

(10);g fof/ deZpkfj;ksa dh inksUufr ds Øe dks fu/kZfjr djus easa Hkh lgk;rk çnku djrh gSA
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vè;k;&vè;k;&vè;k;&vè;k;&vè;k;&4

Hkrh Z ,oa pquko izfØ;kHkrh Z ,oa pquko izfØ;kHkrh Z ,oa pquko izfØ;kHkrh Z ,oa pquko izfØ;kHkrh Z ,oa pquko izfØ;k
(Recruitment of People and Selection Process)

deZpkfj;ksa dh HkrhZ ekuo lalk/u@deZpkjh izcU/ dk egÙoiw.kZ dk;Z gSA HkrhZ (Recruitment) ,d ,slh izfØ;k gS ftlds
}kjk Hkkoh vkosnudÙkkZvksa (Applicants) dh [kkst dh tkrh gS vkSj mUgsa laLFkk esa vkosnu djus ds fy, izksRlkfgr fd;k
tkrk gSA

^HkrhZ izfØ;k dk izFke pj.k p;u (Selection) izfØ;k ls izkjEHk gksdj izkFkhZ dh fu;qfDr (Placement) ds lkFk lekIr
gksrh gSA* HkrhZ izfØ;k dk izkjEHk deZpkfj;ksa dh ek¡x rS;kj gksus ds lkFk gks tkrh gSA vkS|ksfxd jkstxkj dk izFke dne
HkrhZ gh gS vkSj jks”kxkj dh liQyrk ;k vliQyrk dkiQh lhek rd mu <axksa vkSj laxBu ij fuHkZj djrh gS ftuds
}kjk deZpkjh m|ksx esa yk;s tkrk gSaA

deZpkfj;ksa dh HkrhZdeZpkfj;ksa dh HkrhZdeZpkfj;ksa dh HkrhZdeZpkfj;ksa dh HkrhZdeZpkfj;ksa dh HkrhZ
(Recruitment of Personnel)

vFkZ vFkZ vFkZ vFkZ vFkZ (Meaning): laLFkk dh deZpkfj;ksa ls lEcfU/r vko';drkvksa dks è;ku esa j[kdj] mlds fy, mfpr deZpkfj;ska
dks [kkstuk] mudks lwfpr djuk rFkk mUgsa vkeaf=kr djuk HkrhZ dgykrk gSA

ifjHkk"kk,¡ifjHkk"kk,¡ifjHkk"kk,¡ifjHkk"kk,¡ifjHkk"kk,¡
(Definitions of Recruitment)

bZñ chñ ÝyIiks bZñ chñ ÝyIiks bZñ chñ ÝyIiks bZñ chñ ÝyIiks bZñ chñ ÝyIiks (Edwin B. Flippo) ds vuqlkj] ¶HkrhZ] Hkkoh deZpkfj;ksa dh [kkst djus rFkk mUgsa fjDr dk;ks± ds fy,
vkosnu djus ds fy, izsj.kk nsus rFkk izksRlkfgr djus dh izfØ;k gksrh gSA¸1

Msy ,lñ chp Msy ,lñ chp Msy ,lñ chp Msy ,lñ chp Msy ,lñ chp (Dale S. Beach) ds vuqlkj] ¶i;kZIr ek=kk esa ekuo 'kfDr Ïksrksa dks cuk;s j[kuk rFkk fodkl djuk
HkrhZ dgykrk gSA HkrhZ ds vUrxZr miyC/ deZpkfj;ksa dk ,d iwy LFkkfir djuk gksrk gS ftlls laxBu vfrfjDr deZpkfj;ksa
dh vko';drk iM+us ij ogk¡ ls mUgksa izkIr dj ldsA¸2

HkrhZ dk mís'; [kkyh inksa ds fy, mfpr la[;k esa deZpkfj;ksa dh HkrhZ djuk gSA deZpkfj;ksa dh Hkrhz dk dk;Z ,d
lqfu;ksftr ;kstuk ds vuqlkj iwjk fd;k tkuk pkfg,A blds fy, vko';d gS fd laLFkk dh ,d fuf'pr HkrhZ uhfr
(Recruitment Policy) gksA

ekuo lalk/u iz'kklu dk] HkrhZ djus dk dk;Z cgqr vf/d egÙoiw.kZ dk;k±s esa ls ,d gS] D;ksafd HkrhZ ds vUrxZr ;ksX;
O;fDr;ksa dks fdlh in ds fy, vkosnu djus ds fy, izksRlkfgr fd;k tkrk gSA

1. "Recruitment is the process of searching for prospective employees and stimulating and encour aging them to apply for jobs in an

organisation".

–Edwin B. Flippo.

2. "Recruitment is the development and maintenance of adequate manpower resources. It involves the creation of a pool of available

labour upon whom the orgaisation can draw when it needs additional employees".

–Dale S. Beach.
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bZñ bZñ bZñ bZñ bZñ chñ iQyIiks chñ iQyIiks chñ iQyIiks chñ iQyIiks chñ iQyIiks (E.B. Flippo) ds vuqlkj] ¶HkrhZ ds ,d vksj /ukRed (Positive) rFkk nwljh vksj ½.kkRed
(Negative) nks :i gksrs gSaA D;ksafd HkrhZ ,d ,slh izfØ;k gS ftlesa lEHkkO; O;fDr;ksa dks fdlh in ds fy, vkosnu
nsus ds fy, izksRlkfgr fd;k tkrk gS blds foijhr pquko dh izfØ;k dks ½.kkRed (Negative) dgk tk ldrk gS
D;ksafd blesa vf/dka'k vkosnudÙkkZvksa (Applicants) dks vLohdkj dj fn;k tkrk gS rFkk loZJs’ O;fDr;ksa dk pquko
dh fy;k tkrk gSA¸3

HkrhZ iz.kkyh dks izHkkfor djus okys ?kVdHkrhZ iz.kkyh dks izHkkfor djus okys ?kVdHkrhZ iz.kkyh dks izHkkfor djus okys ?kVdHkrhZ iz.kkyh dks izHkkfor djus okys ?kVdHkrhZ iz.kkyh dks izHkkfor djus okys ?kVd
(Factors Affecting Recruitment)

HkrhZ djus dh izfØ;k ;k iz.kkyh ,d m|ksx ;k laLFkk ls nwljs m|ksx ;k laLFkk esa rFkk le;&le; ij vyx&vyx
gksrh gS D;ksafd HkrhZ iz.kkyh dks cgqr ls ?kVd izHkkfor djrs gSa] muesa izeq[k ?kVd fuEufyf[kr gSaµ

1- miØe dk vkdkj (Size of the organisation)A

2- ftl LFkku ij laxBu LFkkfir gSa ml LFkku dh jkstxkj n'kk,¡ (Employment Conditions)A

3- xr o"kks± esa HkrhZ ds fy;s fd;s x;s iz;Ruksa dk izHkko (The effects of past recruiting efforts)A

4- miØeksa dh dk;Z djus dh n'kk,¡] osru rFkk vU; fn;s x;s ykHk (Working Conditions, Salary and other

benefits given by the organisations)A

5- miØe dh fodkl dh nj (Rate of Growth)A

6- mRiknu rFkk foLrkj dk Lrj (The level of production and expension)A

7- mijksDr ds vykok vk£Fkd] lkekftd] jktuhfrd rFkk oS/kfud ?kVd (Other Economic, Social, Political and

Legal Factors)A

HkrhZ lEcU/h uhfrHkrhZ lEcU/h uhfrHkrhZ lEcU/h uhfrHkrhZ lEcU/h uhfrHkrhZ lEcU/h uhfr
(Recruitment Policy)

deZpkfj;ksa dh HkrhZ djus ls iwoZ HkrhZ ds mís'; fuf'pr dj ysus pkfg, rFkk mís';ksa ds vuqlkj gh HkrhZ uhfrHkrhZ uhfrHkrhZ uhfrHkrhZ uhfrHkrhZ uhfr
(Recruitment Policy) fu/kZfjr dh tkuh pkfg;sA bl izdkj ,d foosdiw.kZ ,oa iwoZ fu;ksftr HkrhZ uhfr dk vk/kj
fuxe@daiuh ds mís';] fuxe@laLFkk dk okrkoj.k ,oa fuxe dh vko';drk,¡ gksrh gSaA HkrhZ uhfr dks fu/kZfjr djus le;
tYnckth esa fcuk lksps&le>s fu.kZ; u ysdj laxBu ds dq'ky ,oa n{k deZpkfj;ksa ds lkFk iw.kZ fopkj&foe'kZ ds ckn
HkrhZ uhfr cukuh pkfg,A

According to Dale Yoder–"Such a policy may involve a commitment to broad principles such as filling

vacancies with the best qualified individuals. It may embrace several issues such as extent of promotion from

within, attitudes of enterprise in recruiting its old employees, handicaps, minority groups, women

employees, part-time employees, friends and relatives of present employees. It may also involve the organisation

system to be developed for implementing recruitment programme and procedures to the employed.

,d LFkku ij Msy ;ksMjMsy ;ksMjMsy ;ksMjMsy ;ksMjMsy ;ksMj (Dale Yoder) us fy[kk gSµ^HkrhZ uhfr dk lEcU/ Je'kfDr dh ek=kk ,oa ;ksX;rkvksa (Q.1

and Q.2) ls gSA* (The recruitment policy is concerned with quantity and qualifications (and Q. 1 and Q.

2) of manpower)

,d izHkkoh HkrhZ uhfr dk vk/kj fuEu 'krs ± gk suh pkfg,µ,d izHkkoh HkrhZ uhfr dk vk/kj fuEu 'krs ± gk suh pkfg,µ,d izHkkoh HkrhZ uhfr dk vk/kj fuEu 'krs ± gk suh pkfg,µ,d izHkkoh HkrhZ uhfr dk vk/kj fuEu 'krs ± gk suh pkfg,µ,d izHkkoh HkrhZ uhfr dk vk/kj fuEu 'krs ± gk suh pkfg,µ

1- HkrhZ] laLFkk ds ,d dsUnzh; LFkku }kjk dh tkuh pkfg,A

2- lkekU; ekuo lalk/u uhfr;ksa ds vuqlkj gksuh pkfg,A

3. "It is process of searching for prospective employees and stimulating and encouraging them to apply for jobs in an organisation. It is

often termed positive in that it stimulates people to apply for jobs to increase the hiring ratio, i.e., thenumber of applicants for a job,

selaction of the other hand tends to be negative because it rejects a good member of those who apply, learning only the best to be hired".

–E.B. Flippo.
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3- laxBu dh orZeku vko';drkuqlkj gksuh pkfg,A

4- uhfr Li‘ ,oa O;kid gksuh pkfg,A

5- uhfr ykspnkj gksuj pkfg;s tks ifjo£rr ifjfLFkfr;ksa esa Hkh dke vk ldsA

6- fdlh u;s in dh fu;qfDr ds fy;s mÙkjnk;h vf/dkjh dh LohÑfr gksuh pkfg,A

7- HkrhZ ds le; laLFkk dh vksj ls fdlh izdkj dk dksbZ vk'oklu fyf[kr ;k ekSf[kd ugha nsuk pkfg;sA

8- HkrhZ ;ksX;rk ds vk/kj ij dh tkuh pkfg;sA

9- HkrhZ ls iwoZ dk;Z&fo'ys"k.k (Job Evaluation) dj ysuk pkfg;sA

10- HkrhZ ds Ïksrksa dks è;ku esa j[kdj mudk iwjh rjg lnqi;ksx fd;k tkuk pkfg;sA

11- HkrhZ lEcU/h uhfr ljdkj dh uhfr;ksa ds vuq:i gksA

12- HkrhZ lEcU/h uhfr xfr'khy gksuh pkfg;sA

Hkkjr esa HkrhZ dh ,sfrgkfld i`’HkwfeHkkjr esa HkrhZ dh ,sfrgkfld i`’HkwfeHkkjr esa HkrhZ dh ,sfrgkfld i`’HkwfeHkkjr esa HkrhZ dh ,sfrgkfld i`’HkwfeHkkjr esa HkrhZ dh ,sfrgkfld i`’Hkwfe
(Historical Background of Recruitment in India)

Hkkjr esa cM+s iSekus ij m|ksxksa dh LFkkiuk ds le; izkjfEHkd dky esa m|ksxksa vkSj ckxku Jfedksa dh HkrhZ djus esa vusd
dfBukb;ksa dk lkeuk ekfydksa dks djuk iM+rk FkkA D;ksafd Jfed oxZ vius xk¡o NksM+dj m|ksxksas vkSj ckxku ds u;s okrkoj.k
esa ugha tkrs FksA blds vfrfjDr m|ksxksa@dkj[kkuksa esa dk;Z djus dh fLFkfr Hkh [kjkc FkhA 1896 esa Iysx vkSj 1918 esa
bUÝyw,Utk dh egkekjh us Jfedksa ds vHkko esa lg;ksx fn;kA blfy;s ekfydksa us HkrhZ ds fy;s vPNs&cqjs lHkh izdkj
ds lk/uksa dks viuk;k FkkA ml le; HkrhZ eè;LFkksa rFkk Bsdsnkjksa eè;LFkksa rFkk Bsdsnkjksa eè;LFkksa rFkk Bsdsnkjksa eè;LFkksa rFkk Bsdsnkjksa eè;LFkksa rFkk Bsdsnkjksa (Intermediaries and Contractors) }kjk Hkh gksus
yxh gSA izkjfEHkd dky esa HkrhZ iz.kkyh foosdiw.kZ <ax ls izkjEHk ugha dh xbZA HkrhZ iz.kkyh ij Jfedksa dh izokflrkizokflrkizokflrkizokflrkizokflrk
dk izHkko iM+kA

dqN le; iwoZ Hkkjrh; m|ksxksa esa HkrhZ dh dksbZ fu;fer iz.kkyh ugha FkhA blds izeq[k :i ls nks dkj.k Fksµ

1- Hkkjrh; Jfedksa dh izoklh izÑfr (Migratory Character)]

2- eè;LFkksa }kjk Jfedksa dh HkrhZ (Recruitment of workers through Intermediaries)A

1- Hkkjrh; Jfedksa dh izoklh izÑfr Hkkjrh; Jfedksa dh izoklh izÑfr Hkkjrh; Jfedksa dh izoklh izÑfr Hkkjrh; Jfedksa dh izoklh izÑfr Hkkjrh; Jfedksa dh izoklh izÑfr (Migratory Character)% % % % % Hkkjrh; Jfedksa dh izoklh izÑfr us Hkkjr dh
HkrhZ iz.kkyh dks dkiQh vf/d izHkkfor fd;k gSA D;ksafd gekjs ;gk¡ xk¡o gh Jfedksa dh iw£r dk izeq[k lk/u
jgs gSa blfy, Jfedksa dh HkrhZ dh iz.kkyh lsok;kstdksa us vius fgr dks è;ku esa j[krs gq, viukbZ vkSj fdlh&fdlh
le; HkrhZ djrs le; vuqfpr rjhds iz;ksx esa yk;s x;sA

2- eè;LFkksa }kjk Jfedksa dh HkrhZeè;LFkksa }kjk Jfedksa dh HkrhZeè;LFkksa }kjk Jfedksa dh HkrhZeè;LFkksa }kjk Jfedksa dh HkrhZeè;LFkksa }kjk Jfedksa dh HkrhZ (Recruitment of workers through Intermediaries)% tc fdlh m|ksx
esa m|ksxifr Lo;a izR;{k :i ls Jfedksa dks dk;Z ij u yxkdj fdlh eè;LFk dh lgk;rk ysrk gS vkSj Jfed
dks dke ij yxkus rFkk mldks dke ls gVkus dk iwjk vf/dkj ml eè;LFk dks gh gksrk gS] rks bl fof/ dks
eè;LFkksa }kjk HkrhZ dgk tkrk gSA HkrhZ dh bl fof/ dh cgqr vf/d ekU;rk jgh gSA ijUrq blds [kjkc ifj.kkeksa

4. Jfedksa ds izoklh LoHkko vFkZ Jfedksa ds izoklh LoHkko vFkZ Jfedksa ds izoklh LoHkko vFkZ Jfedksa ds izoklh LoHkko vFkZ Jfedksa ds izoklh LoHkko vFkZ (Meaning of the migratory character of the labour)% % % % % vkS|ksfxd {ks=kksa esa cgqr cM+h la[;k esa Jfed feyksa esa dke
djrs gSaA ijarq tc os bu vkS|ksfxd {ks=kksa ds LFkk;h fuoklh ugha gksrs vFkkZr~ ftl LFkku ij Jfed dke djrk gS ml LFkku ij gh og LFkk;h :i ls fuokl
ugha djrk vr% mlds bl LoHkko dks gh izoklhiu (Migratory character) dgrs gSaA mnkgj.kr% Hkkjr ds vkS|ksfxd {ks=k esa vf/dka'k Jfed xzkeh.k gksrs
gSa tks xzkeska ls vkrs gSa vkSj os uxjksa esa LFkk;h fuokl u djds le;&le; ij vius xk¡oksa esa ykSVrs jgrs gSaA mudh ;gh izo`fÙk izoklh gSA ;s Jfed vkS|ksfxd
{ks=kksa dks viuk ?kj ugha le>rsA blfy, vkS|ksfxd dsUnzksa ij LFkk;h vkS|ksfxd tula[;k (Stable labour force ) dk vHkko jgrk gSA blh fLFkfr dks ge
Hkkjrh; Jfed dk izoklh LoHkko dg ldrs gSaA
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us lokZtfud er dks bl iz.kkyh ds fo:¼ dj fn;k ftlds dkj.k bl iz.kkyh dks ?k`.kk dh n`f‘ ls ns[kk tkrk
FkkA Hkkjr esa ;g iz.kkyh laxfBr vkSj vlaxfBr nksuksa gh izdkj ds m|ksxksa esa viukbZ xbZ FkhA

fofHkUu {ks=kksa esa bu eè;LFksa dks fofHkUu ukeksa ls iqdkjk tkrk gS tSlsµljnkj] feLrjh] tkscj (Jobber) pkS/jh] eqdíe]
V.MSy] iQksjeSu] Bsdsnkj vkfnA ;gh ugha] eè;LFkksa ds :i esa ukbfdu (Naikins) vFkok eqdnkfeu (Mukadamins)

dgykus okyh efgyk tkcj Hkh jgh gSaA dks;ys dh [kkuksa esa dke djus okys Jfedksa rFkk pk; ds cxhpksa esa dke djus
okys Jfedksa dh izkfIr esa m|ksxifr dks dkiQh dfBukbZ gksrh FkhA bl dfBukbZ dks gy djus ds fy, gh m|ksxifr eè;LFkksa
dh lgk;rk ysrs Fks vkSj ;g eè;LFk nwj&nwj ds xzkeksa esa tkdj csdkj Jfedksa dks mQ¡ph etnwjh rFkk vPNh ukSdjh dk
izyksHku nsdj ys vkrs FksA bl izdkj ls Jfedksa dks xzkeksa ls ykdj ;gh eè;LFk mudks dke ij yxkrs FksA

HkrhZ HkrhZ HkrhZ HkrhZ HkrhZ iz.kkyh ds nks"k% iz.kkyh ds nks"k% iz.kkyh ds nks"k% iz.kkyh ds nks"k% iz.kkyh ds nks"k% buesa vusd nks"k ik, tkrs gSa ftuesa ls eq[; fuEufyf[kr gSaµ

1- ckxkuksa ds fy, Jfedksa dh izkfIr esa ;g fof/k cM+h gh egaxh fl¼ gqbZ gS D;ksafd eè;LFk nwj&nwj ds izkUrksa esa
tkdj xzkeh.k {ks=kksa ds csdkj Jfedksa dks ykrs gSa ftuds ykus esa Hkkjh O;; gks tkrk gSA ;g leLr O;; ckxku
ds ekfyd dks gh lgu djuk iM+rk gS tks vfUre :i ls miHkksDrk ogu djrk gSA

2- Jfedksa dks fofHkUu izdkj ds izyksHku nsdj eè;LFk ykrs gSaA mudks xzkeksa esa gh dqN /ujkf'k vfxze (Advance)

ds :i esa ns nh tkrh gSA ijUrq ckxku ds ekfydksa ls yh tkus okyh /ujkf'k dk ,d NksVk Hkkx gh bu Jfedksa
dks fn;k tkrk gS vkSj 'ks"k /u bu eè;LFkksa dh tsc esa gh jgrk gSA

3- ;g eè;LFk lk/kj.kr% fookfgr Jfedksa dks ykus dk gh vf/d iz;Ru djrs gSa ftlls mudh fL=k;ksa rFkk cPpksa
dks Hkh dke ij yxk;k tk ldsA ijUrq fookfgr Jfed ds u feyus ij ;g vuqfpr jhfr ls fdlh Hkh O;fDr
rFkk L=kh dks ys vkrs gSa tks vuSfrdrk dk |ksrd gSA

4- ,d csjks”kxkj Jfed buds fofHkUu izyksHkuksa esa iQaldj tc ckxku esa dke djus vk tkrk gS rks mls LorU=krkiwoZd
bPNk gksus ij Hkh ykSVus ugha fn;k tkrkA

5- laxfBr m|ksxksa esa jks”kxkj izkfIr ds fy, Jfedksa dks tkscj dks fj'or nsuh iM+rh gS vkSj fcuk fj'or ds jks”kxkj
dk feyuk vlEHko gks tkrk gSA ;g fj'or HkrhZ ds le; ,d lkFk vFkok ekfld etnwjksa esa ,d fdLr ds :i
esa fuf'pr dj nh tkrh gSA Jfed fdlh Hkh le; bl fdLr dh vnk;xh ls euk ugha dj ldrk gSA vxj
og ,slk djrk gS rks tkscj mls m|ksxifr ds lkeus vdq'ky Jfed crkdj dke ls vyx dj nsrk gSA

6- m|ksx esa dq'ky Jfedksa ds LFkku ij vdq'ky Jfedksa dh HkrhZ gks tkrh gS D;ksafd HkrhZ ds le; Jfed dh dq'kyrk
dh vksj è;ku ugha fn;k tkrk cfYd ,sls Jfed dks gh dke ij j[kk tkrk gS tks tkscj dks vf/d ls vf/d
fj'or nsA

7- dke ls ckj&ckj gVk, tkus (Termination) dh izo`fÙk c<+ tkrh gS D;ksafd ,slk djus ls tkscj dks ubZ HkrhZ ls
fj'or ds :i esa vf/d /u izkIr gks ldrk gSA

'kkgh 'kkgh 'kkgh 'kkgh 'kkgh Je vk;ksx Je vk;ksx Je vk;ksx Je vk;ksx Je vk;ksx (Royal Labour Commission)% % % % % 'kkgh Je vk;ksx us bl iz.kkyh ds nks"kksa dks crykrs gq, fy[kk
gSµ¶eè;LFkksa dk in cgqr vf/d izyksHkuh; gS vkSj eè;LFk oxZ bl fo'ks"krk ls ykHk u mBk;s ;s vk'p;Ztud ckr
gksxhA bruk gh ugha] Jfedksa dh lqj{kk Hkh iwjh rjg bu eè;LFkksa ij gh fuHkZj djrh gSA vusd m|ksxksa esa rks jks”kxkj
dk feyuk vkSj NaVuh gksuk Hkh bUgha yksxksa ds }kjk gksrk gS---vDlj ;g ns[kk x;k gS fd jks”kxkj izkIr djus ds fy,
Jfedksa dks vius osru dk dqN Hkkx lnSo ds fy;s fu;fer :i ls budksa HksaV djuk iM+rk gSA¸

bu nks"kksa ds dkj.k eè;LFkksa }kjk Jfedksa dh HkrhZ iz.kkyh cgqr vlUrks"ktud jgh gSA gky ds o"kks± esa bl ckr dh dksf'k'k
dh xbZ gS fd HkrhZ iz.kkyh dks nks"k jfgr cuk;k tk,A
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HkrhZ izfØ;kHkrhZ izfØ;kHkrhZ izfØ;kHkrhZ izfØ;kHkrhZ izfØ;k
(Recruitment Process)

I.     ek¡x ds Ïksrek¡x ds Ïksrek¡x ds Ïksrek¡x ds Ïksrek¡x ds Ïksr II.     HkrhZ ds ÏksrHkrhZ ds ÏksrHkrhZ ds ÏksrHkrhZ ds ÏksrHkrhZ ds Ïksr III.     HkrhZ fof/ ,oa rduhdHkrhZ fof/ ,oa rduhdHkrhZ fof/ ,oa rduhdHkrhZ fof/ ,oa rduhdHkrhZ fof/ ,oa rduhd

(Sources of Demand (Sources of Recruitment) (Method or Technique of

Recruitment)

cká (External) vkUrfjd (Internal)

1- dk;Z Hkkj rFkk dk;Z 1- jks”kxkj dk;Zy; 1- inksUufr 1- izR;{k fof/

(Direct Methods)

lsuk fo'ys"k.k 2- f'k{k.k laLFkk,¡ 2- LFkkukUrj.k 2- vizR;{k fof/

(Work Load and 3- orZeku deZpkjh dh fliQfj'k 3- HkwriwoZ deZpkjh (Indirect Methods)

work force analysis 4- Jela?k 4- orZeku deZpkjh ds 3- rhljs i{k ds }kjk HkrhZ

2- dk;Z ek¡x i=k 5- vU; laLFkkvksa ds deZpkjh fe=k ,oa fj'rsnkj (Third party Methods)

(Job requisition) 6- fof'k‘ laLFkk,¡ tSls vkbZ-

Vh- vkbZ- rFkk O;kolkf;d

izcU/ dh laLFkk,¡A

7- foKkiu

mi;qZÙkQ dk laf{kIr o.kZu fuEufyf[kr gSaµ

1- ek¡xek¡xek¡xek¡xek¡x ds Ïksr  ds Ïksr  ds Ïksr  ds Ïksr  ds Ïksr (Sources of Demand)% % % % % loZizFke izcU/dksa dks ;g fuf'pr djuk gksrk gS fd laLFkk ds fy,
dSls rFkk fdrus deZpkfj;ksa dh vko';drk gSA blds fy, tc ,d laLFkk vkjEHk gksrh gS rc dk;Z Hkkj rFkk dk;Z
lsuk fo'ys"k.k (Work load and work force analysis) fd;k tkrk gSA loZizFke izcU/d ok£"kd foØ; dk
vuqeku yxkrs gSa tks vkus okys o"kZ esa gksxhA mruh oLrq ds mRiknu rFkk foØ; ds fy;s vko';d deZpkfj;ksa
dk vuqeku yxk;k tkrk gSA mnkgj.kr% ,d laLFkk o"kZ esa ,d yk[k jsfM;ks lSV cspus dk vuqeku yxkrh gSA vc
;g fuf'pr fd;k tkrk gS fd o"kZ esa fdrus ?k.Vs dk;Z gksxkA NqfV~V;k¡ dkVdj o"kZ esa 250 fnu dk;Z gksuk gS
rFkk izfrfnu vkB ?k.Vs dk;Z gksuk fuf'pr gS rFkk o"KZ esa 2000 ?k.Vs dke gksuk gSA dk;Z ,oa xfr vè;;u (Time

and Motion) ls irk pyrk gS fd lkekU; lgk;d bUthfu;j 4 ?k.Vs esa ,d jsfM;ks lSV cuk ldrk gS vFkkZr~
izfrfnu nks jsfM;ksA ,slh voLFkk esa o"kZ esa ,d yk[k jsfM;ks cukus ds fy, 200 lgk;d bUthfu;j fu;qDr fd;s
tk;saxsA ;g dk;Z Hkkj fo'ys"k.k gSA gesa Kkr gS fd lHkh bUthfu;j izfrfnu ugha vk;saxs rFkk buesa ls dqN vuqifLFkr
jgsaxsA jsfM;ks m|ksx dh vU; laLFkkvksa ds vk¡dM+ksa ls irk pyrk gS fd 8% lgk;d bUthfu;j Nqêðh ij pys tkrs
gSa rc bl vk/kj ij dk;Z dks lqpk: :i ls pykus ds fy, vko';d gS fd vko';drk ls 8% vf/d lgk;d
bUthfu;j fu;qDr fd;s tk;saA bl rjg ls nks lkS dh vis{kk 215 bUthfu;j fu;qDr fd;s tk;saxsA vc ;g ns[kk
tk,xk fd ,d bUthfu;j fdrus lgk;d bUthfu;jksa dks fu;U=k.k o funsZ'ku esa j[k ldrk gSA bU; laLFkkvksa ds
vè;;u rFkk vuqHko ls irk pyrk gS fd ,d bUthfu;j yxHkx 17 lgk;d bUthfu;jksa dks fu;fU=kr j[k ldrk
gSA gesa bl rjg ls 17 bathfu;jksa dh vko';drk iM+sxhA bu 17 bathfu;jksa dh ns[k&js[k ds fy, ,d eq[; bathfu;j
dh vko';drk gksxhA blh rjg jsfM;ks laxzg foHkkx ds fy, 215 lgk;d bathfu;j] 17 bathfu;j rFkk ,d eq[;
bathfu;j dh vko';drk gksxhA blh rjg foØ;] Ø;] cgh[kkrk vkfn foHkkx ds deZpkfj;ksa dh ek¡x dk vuqeku
yxk;k tkrk gSA

¶dk;Z ek¡x¸¶dk;Z ek¡x¸¶dk;Z ek¡x¸¶dk;Z ek¡x¸¶dk;Z ek¡x¸ }kjk deZpkjh foHkkx dks vko';d ÑR;ksa ds ckjs esa i;kZIr tkudkjh nh tkrh gS ftlls fjDr inksa dks
Hkjus esa lgk;d feysA dk;Z ek¡x dk;Z ek¡x dk;Z ek¡x dk;Z ek¡x dk;Z ek¡x i;kZIr foLr`r gksuh pkfg,A
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dk;Z ek¡x dk;Z ek¡x dk;Z ek¡x dk;Z ek¡x dk;Z ek¡x (Job Requisition) ds nks mnkgj.k ;gk¡ izLrqr gSaµ

deZpkjh dh ek¡x-------------------------------------- dk;Z dk uke-----------------------------------------------------------------

fu;fer@nSfud------------------------------------------- fnukad ftlls O;fDr dh vko';drk gksxh------------------------

LFkku------------------------------------------------------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

foHkkx---------------------------------------------------------------------------

dk;Z ds dÙkZO; dk fooj.kdk;Z ds dÙkZO; dk fooj.kdk;Z ds dÙkZO; dk fooj.kdk;Z ds dÙkZO; dk fooj.kdk;Z ds dÙkZO; dk fooj.k

inksUufr ds volj-------------------------------------------------------------------------------------------------------------------------------

vko';d deZpkjh dh U;wure o vf/dre vk;q----------------------------------------¯yx---------------------------------------

fo'ks"k xq.k ('kkjhfjd] O;fDrxr vkfn)--------------------------------------------------------------------------------------------------

etnwjh dh n'kk,¡etnwjh dh n'kk,¡etnwjh dh n'kk,¡etnwjh dh n'kk,¡etnwjh dh n'kk,¡

osru Øe dk;Z&?k.Vs ikyh Nqfêð;ka isa'ku vkfn

D;k orZeku LVkWiQ es a o`f¼ gS\----------------------vf/dkjh dh LohÑfr---------------------------------

gLrk{kj foHkkx vf/dkjh--------------------------------fnukda ----------------------------------------------------

deZpkjh foHkkx ds iz;ksx gsrq%deZpkjh foHkkx ds iz;ksx gsrq%deZpkjh foHkkx ds iz;ksx gsrq%deZpkjh foHkkx ds iz;ksx gsrq%deZpkjh foHkkx ds iz;ksx gsrq% HkrhZ dk lzksrHkrhZ dk lzksrHkrhZ dk lzksrHkrhZ dk lzksrHkrhZ dk lzksr

pqus x, izR;k'kh dk uke----------------------------------   -----------------------------------------------------------------

fnukad ftles a dke 'k q: fd;k---------------------------   -----------------------------------------------------------------

dk;Z fooj.k dk;Z fooj.k dk;Z fooj.k dk;Z fooj.k dk;Z fooj.k (Job-Description)%%%%% dk;Z fo'ys"k.kdÙkkZ ,df=kr rF;ksa rFkk tkudkjh dks laf{kIr :i esa dk;Z&fooj.k
(Job description) rS;kj djrk gS ftlesa dk;Z (Job) dh O;kolkf;d vko';drkvksa ds :i esa izeq[k fo'ks"krkvksa dh
lgh rFkk iwjh rLohj nh tkrh gSA ljy 'kCnksa esaµdk;Z fooj.k ls vk'k;] in dk;Z fooj.k ls vk'k;] in dk;Z fooj.k ls vk'k;] in dk;Z fooj.k ls vk'k;] in dk;Z fooj.k ls vk'k;] in (Post) ds dk;Z dh izÑfr] nkf;Roksa] ds dk;Z dh izÑfr] nkf;Roksa] ds dk;Z dh izÑfr] nkf;Roksa] ds dk;Z dh izÑfr] nkf;Roksa] ds dk;Z dh izÑfr] nkf;Roksa]
mís';] {ks=k rFkk dÙkZO;ks a dk laxfBr rFkk rF;iw.kZ fooj.k gksrk gSA dk;Z&fooj.k] dk;Z mís';] {ks=k rFkk dÙkZO;ks a dk laxfBr rFkk rF;iw.kZ fooj.k gksrk gSA dk;Z&fooj.k] dk;Z mís';] {ks=k rFkk dÙkZO;ks a dk laxfBr rFkk rF;iw.kZ fooj.k gksrk gSA dk;Z&fooj.k] dk;Z mís';] {ks=k rFkk dÙkZO;ks a dk laxfBr rFkk rF;iw.kZ fooj.k gksrk gSA dk;Z&fooj.k] dk;Z mís';] {ks=k rFkk dÙkZO;ks a dk laxfBr rFkk rF;iw.kZ fooj.k gksrk gSA dk;Z&fooj.k] dk;Z (Job) ls lEcfU/r ls lEcfU/r ls lEcfU/r ls lEcfU/r ls lEcfU/r
gksrk gS u fd ml O;fDr ls ftls ml dk;Z gksrk gS u fd ml O;fDr ls ftls ml dk;Z gksrk gS u fd ml O;fDr ls ftls ml dk;Z gksrk gS u fd ml O;fDr ls ftls ml dk;Z gksrk gS u fd ml O;fDr ls ftls ml dk;Z (Job) ij fu;qDr fd;k tk;sxkA  ij fu;qDr fd;k tk;sxkA  ij fu;qDr fd;k tk;sxkA  ij fu;qDr fd;k tk;sxkA  ij fu;qDr fd;k tk;sxkA dk;Z&fooj.k (Job Description)

rS;kj djus dk mís'; ekuo lalk/u izcU/@deZpkjh izcU/ dks dk;Z (Job) ds fo"k; esa lgh tkudkjh nsuk gksrk gS ftlls
ekuo lalk/u foHkkx (Human Resource Department) ml dk;Z (Job) ij lgh O;fDr dh fu;qfDr dj ldsA dk;Zdk;Zdk;Zdk;Zdk;Z
fooj.k fooj.k fooj.k fooj.k fooj.k (Job Description) ds nks uewus vkxs fn, tk jgs gS aµds nks uewus vkxs fn, tk jgs gS aµds nks uewus vkxs fn, tk jgs gS aµds nks uewus vkxs fn, tk jgs gS aµds nks uewus vkxs fn, tk jgs gS aµ

dk;Z fooj.k ds nk s  uewu sdk;Z fooj.k ds nk s  uewu sdk;Z fooj.k ds nk s  uewu sdk;Z fooj.k ds nk s  uewu sdk;Z fooj.k ds nk s  uewu s
(Job-Description Specimen)

S.C ENGINEERING COMPANY, dk;Z fooj.k dk nwljk uewukdk;Z fooj.k dk nwljk uewukdk;Z fooj.k dk nwljk uewukdk;Z fooj.k dk nwljk uewukdk;Z fooj.k dk nwljk uewuk

PANIPAT

dk;Z 'kh"k Zddk;Z 'kh"k Zddk;Z 'kh"k Zddk;Z 'kh"k Zddk;Z 'kh"k Zd baftu ysFk vkijsVj foHkkx----------------------- izeki&dksM--------------------

foHkkxfoHkkxfoHkkxfoHkkxfoHkkx Vwy:i] e'khu 'kkWi mifoHkkx------------------ izeki&'kh"kZd-----------------

lkekU;lkekU;lkekU;lkekU;lkekU; dk;Z ds fy;s 16 bap rd {kerk dh la;=k 'kk[kk-------------- la;=k 'kh"kZd-----------------
y sFk pykuk vko';d gSA e'khu ls fnukad----------------------- la;=k dksM--------------------fooj.kfooj.kfooj.kfooj.kfooj.k
lEcfU/r lHkh dk;Z djuk vko';d
gSA ;g mRiknu dk;Z ugha gSA

Contd......



HkrhZ ,oa pquko izfØ;k 87

lElElElElEcccccfU/r dfU/r dfU/r dfU/r dfU/r dk;Zk; Zk; Zk; Zk; Z fe¯yx rFkk LØw e'khu pykukA dÙkZO;ksa dk laf{kIr fooj.k-------------------------

dk;Zdk;Zdk;Zdk;Zdk;Z 1- us=k&ǹf‘&20@40 rd mfprA fd;s tkus okys dk foLr`r fooj.k--------------

vko';drk,avko';drk,avko';drk,avko';drk,avko';drk,a 2- 'kkjhfjd 'kfDr&lkekU; fujh{k.k Ïksr--------------------------------------------

3- CywfizUV] ekWMYl] LdSp ls dk;Z ;a=k o midj.k----------------------------------------
djus dh {kerkA dPps inkFkZ---------------------------------------------

4- viuk Lo;a dk dk;Z LFkkfir mÙkjnkf;Ro-----------------------------------------------
dk;Z n'kk;s adk;Z n'kk;s adk;Z n'kk;s adk;Z n'kk;s adk;Z n'kk;s a

djus dh {kerkA

5- ekbØksehVj rFkk vU; fujh{k.k
(vU; O;fDr;ksa dh lqj{kk] miØe dh uxnh ;k

fof/;ks a ds iz;ksx djus dh {kerkA
lEifÙk dke djus vkfn ds ckjs esa)

vko';d ;ksX;rk,aµvko';d ;ksX;rk,aµvko';d ;ksX;rk,aµvko';d ;ksX;rk,aµvko';d ;ksX;rk,aµ
1- U;wure fujh{k.k esa dk;Z djukA

fof'k‘ Kku-------------------------------------------
etnwjh dh 'krs ±etnwjh dh 'krs ±etnwjh dh 'krs ±etnwjh dh 'krs ±etnwjh dh 'krs ± 2- dkiQh le; rd [kM+s jgdj iwoZ vuqHko--------------------------------------------

dk;Z djukA
'kkjhfjd------------------------------------------------

inksUufrinksUufrinksUufrinksUufrinksUufr 3- nq?kZVuk,a de gksrh gSa] ijUrq
dk;Z n'kk;sa--------------------------------------------

vfrfjDr ;ksX;rk,¡vfrfjDr ;ksX;rk,¡vfrfjDr ;ksX;rk,¡vfrfjDr ;ksX;rk,¡vfrfjDr ;ksX;rk,¡ lqj{kk&dkap dk;Z djrs le;
okrkoj.k------------------------------------------------iguukA
[krjs----------------------------------------------------1- fu;fer ikyh&dk;ZA

2- ?k.Vksa ds vuqlkj etnwjhA vU; dk;ks± ls lEcU/------------------------------

3- 1 #ñ ls ysdj 1-15 #ñ rd inksUufr-------------------------------------------------
izfr ?k.Vk etnwjhA

4- Nqfêð;ksa esa vko';drk iM+us ij ÑR; fo'ys"kd----------------------------------------
dk;Z djukA LohÑfr }kjk----------------fnukad-------------------
Vwy esdj] lgk;d iQksjesu] iQksjesuA

vk;q&20&30 o"kZA
¯yx&iq#"kA

yEckbZ&5*4** ls 5*8** rdA

dk;Z vis{kk&foojdk;Z vis{kk&foojdk;Z vis{kk&foojdk;Z vis{kk&foojdk;Z vis{kk&fooj.k .k .k .k .k (Job Specification)% % % % % dk;Z&fooj.k dk lEcU/ tgk¡ dk;Z (Job) ls gksrk gS] ogk¡ dk;Z
vis{kk&fooj.k (Job Specification) dk lEcU/ deZpkjh ls gksrk gSA ;g fooj.k deZpkjh dk izeki fu/kZfjr djrk gS
rFkk ;g Li‘ djrk gS fd deZpkjh esa D;k U;wure ;ksX;rk;as gksuh pkfg,A ,Mfou chñ fiQfyIiks ,Mfou chñ fiQfyIiks ,Mfou chñ fiQfyIiks ,Mfou chñ fiQfyIiks ,Mfou chñ fiQfyIiks ds vuqlkjµ¶dk;Z
vis{kk&fooj.k dk;Z dks mfpr :i ls djus ds fy;s vko';d U;wurd Lohdk;Z ekuoh; ;ksX;rkvksa dk fooj.k gksrk gSA¸5

blesa deZpkjh ls visf{kr ekufld ,oa 'kkjhfjd ;ksX;rkvksa dk fooj.k jgrk gSA pquko dÙkkZ deZpkjh dk pquko ;k HkrhZ
djrs le; dk;Z fooj.k ds lkFk gh dk;Z vis{kk&fooj.k dk mi;ksx djrs gSaA

uewukuewukuewukuewukuewuk     (Specimen)

dk;Z vis{kk&fooj.kdk;Z vis{kk&fooj.kdk;Z vis{kk&fooj.kdk;Z vis{kk&fooj.kdk;Z vis{kk&fooj.k
(Job Specification)

dk;Z 'kh"k Zd-- - - - - - - - - - - - - - - - - - - -dk;Z 'kh"k Zd-- - - - - - - - - - - - - - - - - - - -dk;Z 'kh"k Zd-- - - - - - - - - - - - - - - - - - - -dk;Z 'kh"k Zd-- - - - - - - - - - - - - - - - - - - -dk;Z 'kh"k Zd-- - - - - - - - - - - - - - - - - - - -

vk;q lhek,¡vk;q lhek,¡vk;q lhek,¡vk;q lhek,¡vk;q lhek,¡ ¯yx¯yx¯yx¯yx¯yx 'kknh 'kqnk@'kknh 'kqnk@'kknh 'kqnk@'kknh 'kqnk@'kknh 'kqnk@ ;ksX;rk,¡;ksX;rk,¡;ksX;rk,¡;ksX;rk,¡;ksX;rk,¡
vfookfgrvfookfgrvfookfgrvfookfgrvfookfgr

vko';d------------------------------------------------------
okaNuh;--------------------------------------------------------

1- iwoZ vuqHko----------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Contd........
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2- vko';d-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

3- okNauh;----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

vko';d {kerk;s aµ(ifj.kke Li‘ fd;s tk;s a)vko';d {kerk;s aµ(ifj.kke Li‘ fd;s tk;s a)vko';d {kerk;s aµ(ifj.kke Li‘ fd;s tk;s a)vko';d {kerk;s aµ(ifj.kke Li‘ fd;s tk;s a)vko';d {kerk;s aµ(ifj.kke Li‘ fd;s tk;s a)

1- cqf¼---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

2- Hkk"k.k dyk--------------------------------------------------------------------------------------------------------------------------------------------------------------------------

3- ys[ku-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

4- xf.krh;---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

5- iz'kkluh;-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

6- lkekftd-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

7- igy djuk---------------------------------------------------------------------------------------------------------------------------------------------------------------------------

8- vkdka{kk---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

9- usr`Ro xq.k-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------

cká cká cká cká cká (External) Je 'kfDr dh iw£r ds Ïksr Je 'kfDr dh iw£r ds Ïksr Je 'kfDr dh iw£r ds Ïksr Je 'kfDr dh iw£r ds Ïksr Je 'kfDr dh iw£r ds Ïksr
1- jksrxkj dk;kZy;% jksrxkj dk;kZy;% jksrxkj dk;kZy;% jksrxkj dk;kZy;% jksrxkj dk;kZy;% tks Jfed dh ryk'k esa jgrs gSa os viuk uke jks”kxkj dk;kZy; esa fy[kk nsrs gSaA dEiuh bu

jkstxkj dk;kZy;ksa ls lEidZ LFkkfir djds vius fy;s Jfedksa dh iw£r dj ldrh gSA

2- f'k{k.k laLFkk;sa%f'k{k.k laLFkk;sa%f'k{k.k laLFkk;sa%f'k{k.k laLFkk;sa%f'k{k.k laLFkk;sa% fo|ky;ksa vkSj fMxzh dkWystksa ls lEidZ LFkkfir djds dEiuh vius ;gk¡ [kkyh LFkkuksa dh iw£r
dj ldrh gSA

3- orZeku deZpkjh dh fliQkfj'k%orZeku deZpkjh dh fliQkfj'k%orZeku deZpkjh dh fliQkfj'k%orZeku deZpkjh dh fliQkfj'k%orZeku deZpkjh dh fliQkfj'k% dHkh&dHkh orZeku deZpkfj;ksa dh fliQkfj'k ij u;s deZpkfj;ksa dks fu;qDr fd;k
tk ldrk gSA

4- Jela?k% Jela?k% Jela?k% Jela?k% Jela?k% Jela?kksa ds }kjk Jfedksa dh HkrhZ dh tk ldrh gSA Jela?k csjks”kxkj Jfedksa dk ys[kk vius ;gk¡ j[krs
gSa vkSj fdlh Hkh laLFkk ls fjDr LFkku dh lwpuk feyrs gh Jfedksa dks ogk¡ Hksr nsrs gSaA

5- vU; laLFkkvksa ds deZpkjh%vU; laLFkkvksa ds deZpkjh%vU; laLFkkvksa ds deZpkjh%vU; laLFkkvksa ds deZpkjh%vU; laLFkkvksa ds deZpkjh% dHkh&dHkh vU; laLFkkvksa ls lEidZ djds ogk¡ ls deZpkfj;ksa dh HkrhZ dh tk ldrh
gSA blds fy;s ;g vko';d gS fd nksuksa dEifu;ksa ds deZpkjh foHkkxksa ds chp lg;ksx gksA

6- fof'k‘ laLFkk;s% fof'k‘ laLFkk;s% fof'k‘ laLFkk;s% fof'k‘ laLFkk;s% fof'k‘ laLFkk;s% dqN O;kolkf;d laLFkk;sa vius lnL;ksa dk] ftUgsa ukSdjh dh vko';drk gS] vius ;gk¡ fjdkMZ
j[krs gSaA mudks lwfpr djds vko';d ;ksX;rk rFkk vuqHkoh deZpkjh miyC/ gks ldrs gSaA

7- foKkiu%foKkiu%foKkiu%foKkiu%foKkiu% orZeku le; esa deZpkfj;ksa dh HkrhZ ds fy;s foKkiu dk iz;ksx lcls vf/d fd;k tkrk gSA O;kolkf;d
;ksX;rk okys O;fDr;ksa dh HkrhZ ds fy;s lekpkj&i=kksa] if=kdkvksa esa foKkiu fn;s tkrs gSaA foKkiu fof/ ls [kkyh
LFkkuksa dk izpkj&izlkj O;kid {ks=k esa gks tkrk gSA

HkrhZ dk vkUrfjd ÏksrHkrhZ dk vkUrfjd ÏksrHkrhZ dk vkUrfjd ÏksrHkrhZ dk vkUrfjd ÏksrHkrhZ dk vkUrfjd Ïksr
(Internal Source)

,d vPNh HkrhZ uhfr og gksrh gS ftlds vUrxZr dk;Zjr Jfed vFkok deZpkfj;ksa esa ls gh HkrhZ esa izkFkfedrk nh
tkrh gSA tc miØe ds vUnj ls Jfed@deZpkjh u feysa rks HkrhZ ds ckgjh Ïksr dk mi;ksx fd;k tkuk pkfg,A E.B.

Flippo ds vuqlkjµ¶O;kolkf;d laLFkkvksa dh izo`fÙk vius vf/dkfj;ksa dks ?kj esa gh fu£er djus dh gksrh gSA¸ vkUrfjd
HkrhZ ds Ïksr fuEu gSaµ



HkrhZ ,oa pquko izfØ;k 89

1- laxBu esa ls gh inksUufr djds%laxBu esa ls gh inksUufr djds%laxBu esa ls gh inksUufr djds%laxBu esa ls gh inksUufr djds%laxBu esa ls gh inksUufr djds% ;fn laLFkk esa ;ksX; deZpkjh miyC/ gksa rks mudh inksUufr djds u, in ij
fu;qDr fd;k tk ldrk gSA blls deZpkfj;ksa dk eukscy mQ¡pk jgrk gSA

2- LFkkukUrj.k djds%LFkkukUrj.k djds%LFkkukUrj.k djds%LFkkukUrj.k djds%LFkkukUrj.k djds% dEiuh ds dbZ foHkkx gksrs gSa ;fn muesa O;fDr ljIyl (vf/d) gks rks mudks ogk¡ ls
vko';drk ds LFkku ij LFkkukUrfjr fd;k tk ldrk gSA

3- HkwriwoZ deZpkjh%HkwriwoZ deZpkjh%HkwriwoZ deZpkjh%HkwriwoZ deZpkjh%HkwriwoZ deZpkjh% ;fn dksbZ HkwriwoZ deZpkjh vko';d ;ksX;rk j[krk gks] ftldh fdlh dkj.k ls NaVuh dj nh
xbZ Fkh] vkSj vc og deZpkjh dke ij okfil vkuk pkgrk gks rks mldh fu;qfDr dh tk ldrh gSA

4- orZeku deZpkfj;ksa ds fe=kx.k ,oa fj'rsnkj%orZeku deZpkfj;ksa ds fe=kx.k ,oa fj'rsnkj%orZeku deZpkfj;ksa ds fe=kx.k ,oa fj'rsnkj%orZeku deZpkfj;ksa ds fe=kx.k ,oa fj'rsnkj%orZeku deZpkfj;ksa ds fe=kx.k ,oa fj'rsnkj% orZeku deZpkfj;ksa ds fe=k ,oa ifjokj ds lnL;ksa esa ls] ;fn os
vko';d ;ksX;rk j[krs gksa] rks Je&'kfDr dh iw£r dh tk ldrh gSA

inksUufr ,oa LFkkukUrj.k dk foLrkj ls o.kZu uhps fn;k x;k gSA

1- izR;{k fof/ izR;{k fof/ izR;{k fof/ izR;{k fof/ izR;{k fof/ (Direct Methods)%%%%% bl fof/ ds vUrxZr HkrhZ f'k{k.k laLFkk,¡] O;kolkf;d fof'k‘ laLFkk,¡] izcU/
dh f'k{kk nsus okyh laLFkk,¡ vkfn ls lEidZ djds HkrhZ dh tkrh gSA

2- vizR;{k fof/ vizR;{k fof/ vizR;{k fof/ vizR;{k fof/ vizR;{k fof/ (Indirect Methods)%%%%% bl fof/ ds vUrxZr HkrhZ ds fy;s eq[; :i ls foKkiu dh lgk;rk
yh tkrh gSA lkekpkj i=kksa] jsfM;ks] nwjn'kZu] O;kolkf;d if=kdkvksa vkfn esa HkrhZ ds fy, foKkiu fn;k tkrk gSA
foKkiu dh izfr (Copy) cM+h lw>&cw> ds lkFk rS;kj djuh pkfg,A

3- dqN laLFkk,¡ vU/k foKkiu (Blind Advertisement) dk iz;ksx HkrhZ ds fy, djrh gSaA foKkiu dk mÙkj nus
okys dks laLFkk dk uke ;k fpUg u crykdj "Post Office Box Number" fn;k tkrk gSA bl fof/ dk iz;ksx
jk‘ª ;k e'kgwj laLFkk,¡ ugha djrh gSaA

inksUufrinksUufrinksUufrinksUufrinksUufr
(Promotion)

,d mfpr inksUufr uhfr,d mfpr inksUufr uhfr,d mfpr inksUufr uhfr,d mfpr inksUufr uhfr,d mfpr inksUufr uhfr (Promotion Policy) ekuo lalk/u@deZpkjh izcU/ (Personnel Management ) dk ,d
egÙoiw.kZ vax cu ldrh gS ;fn mldks Bksl vk/kj ij pyk;k tk ldsA izR;sd deZpkjh ds fy, izeks'ku dk vkd"kZ.k
egÙoiw.kZ gksrk gSA ;fn deZpkfj;ksa@Jfedksa dh HkrhZ esa ;ksX; O;fDr;ksa dk p;u fd;k x;k x;k gS rks mu Jfedksa@deZpkfj;ksa
dh fuf'pr :i ls dqN egÙokdka{kk;sa gksaxhA ;fn ,sls O;fDr;ksa dh izeks'ku ls egÙokdka{kk;sa iwjh ugha gksrh rks mudh
dk;Z{kerk ij cqjk izHkko iM+rk gSA izeks'ku ds dkj.k deZpkjh@Jfed bZekunkjh rFkk yxu ds lkFk dk;Z djrk gSA

inksUufr dk vFkZ inksUufr dk vFkZ inksUufr dk vFkZ inksUufr dk vFkZ inksUufr dk vFkZ (Meaning of Promotion)% LdkV] DyksFk vkSj Lizhxy % LdkV] DyksFk vkSj Lizhxy % LdkV] DyksFk vkSj Lizhxy % LdkV] DyksFk vkSj Lizhxy % LdkV] DyksFk vkSj Lizhxy (W.D. Scott. R.C. Clothier and W.R.

Spriegel) ds vuqlkjµ¶inksUufr fdlh deZpkjh@Jfed dk ,sls dke ij LFkkukUrj.k (Transfer) gksrk gS rks mls vf/d
vk; vFkok vf/d ojh;rk okyk Lrj (Status) iznku djrk gSA¸

fixkslZ vkSj pkYlZfixkslZ vkSj pkYlZfixkslZ vkSj pkYlZfixkslZ vkSj pkYlZfixkslZ vkSj pkYlZ es;j  es;j  es;j  es;j  es;j (P. Pigours and Charles. A. Myers) ds vuqlkjµ¶inksUufr ls vk'k; fdlh deZpkjh
dks ,d Js’ dk;Z] vf/d ftEesnkfj;k¡] vf/d vknj ;k LVsVl] vf/d fuiq.krk rFkk fo'ks"k :i ls c<+h gqbZ osru nj@etnwjh
ds :i esa Js’ dk;Z iznku djuk gksrk gSA¸

bl izdkj inksUufr fujUrj pyus okyh fodkl dh og izfØ;k (Process) gS ftlds }kjk dksbZ deZpkjh viuk dke vkSj
in cnyrk gSA izeks'ku esa izk;% vf/d osru] mQ¡ph izfr’k] vPNs volj] csgrj gSfl;r] vPNk dk;Z okrkoj.k] igys
ls vf/d mÙkjnkf;Ro] de dk;Z ds ?kaVs rFkk vPNh lqfo/k,¡ izkIr djrk gSA

inksUufr ds izdkj inksUufr ds izdkj inksUufr ds izdkj inksUufr ds izdkj inksUufr ds izdkj (Types of Promition)%%%%% izeks'ku fofHkUu vk/kjksa ij ikap izdkj dk gksrk gSA

1- lery lery lery lery lery (Horizontal Promotion)%%%%% inksUufr ,d gh izdkj ds dk;ks± ds vUnj dh tkrh gS tSls fyfid oxZ
(Clerk cadre) esa tc NksVs in okys fyfid (Lower division clerk) dks cM+s in okys fyfid (Upper

division clerk) esa inksUufr djuk vFkok vkfiQl v/h{kd (Office Superintendent) ds in izeks'ku djuk vkfnA
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2- ykbu vFkok yEcor~ izeks'ku ykbu vFkok yEcor~ izeks'ku ykbu vFkok yEcor~ izeks'ku ykbu vFkok yEcor~ izeks'ku ykbu vFkok yEcor~ izeks'ku (Vertical Promotion)%%%%% bl izeks'ku ds vUnj dk;Z dk LoHkko (Nature of

work) cny tkrk gSA tSls laLFkk ds izf'k{kd dks izcU/d ds in ij LFkkukUrfjr dj nsukA

3- vUrj foHkkxh; inksUufr vUrj foHkkxh; inksUufr vUrj foHkkxh; inksUufr vUrj foHkkxh; inksUufr vUrj foHkkxh; inksUufr (Inter-departmental Promotion)%%%%% blesa inksUufr laLFkk ds ,d foHkkx ls nwljs
foHkkx esa LFkkukUrj.k djds gksrh gS] ;kuh tks ykbu@yEcor~ (Vertical) :i esa gksrh gSA

4- foHkkxh; inksUufr foHkkxh; inksUufr foHkkxh; inksUufr foHkkxh; inksUufr foHkkxh; inksUufr (Departmental Promotion)%%%%% blesa laLFkk ds ,d gh foHkkx esa ,d in ls nwljs in ij
LFkkukUrj.k fd;k tkrk gSA ;s izk;% lery (Horizontal) :i esa gksrs gSaA

5- vUrj&la;a=k okyh inksUufr vUrj&la;a=k okyh inksUufr vUrj&la;a=k okyh inksUufr vUrj&la;a=k okyh inksUufr vUrj&la;a=k okyh inksUufr (Inter-Plant Promotion)%%%%% blesa ,d la;a=k (Plant) ls la;a=k ij izeks'ku fd;k
tkrk gSA blesa lery (Horizontal) rFkk ykbu (Vertical) nksuksa izdkj ds izeks'ku lfEefyr gksrs gSaA

laxBu dh ,d lqfuf'pr O;kid inksUufr uhfr gksuh pkfg,A inksUufr ;kstuk (Promotion Programme) dk vk/kj
oSKkfud gksuk pkfg;sA bl ;kstuk esa fuEufyf[kr ckrsa gksuj pkfg,¡µ

1- dk;Z&fo'ys"k.k] fooj.k rFkk oxhZdj.k ds vk/kj ij inksa dk lEcfU/r egÙo fu/kZfjr fd;k tk,A

2- deZpkjh dh ;ksX;rk dk ewY;kadu djus dk rjhdk fuf'pr fd;k tk,A

3- mPp in ds fjDr gksus ij ;g fu.kZ; ysuk pkfg, fd mls fo|eku deZpkfj;ksa ls Hkjk tk; vFkok u;k deZpkjh
pquk tk;sA bl fu.kZ; esa u;s deZpkjh ds izf'k{k.k dh ykxr vkfn dks Hkh è;ku esa j[kk tkuk pkfg;sA

4- inksUufr ds le; izf'k{k.k dh O;oLFkk Hkh dh tkuh pkfg;sA

inksUufr uhfr esa fuEufyf[kr ckrks a dk Li‘hdj.k fd;k tkuk pkfg,µinksUufr uhfr esa fuEufyf[kr ckrks a dk Li‘hdj.k fd;k tkuk pkfg,µinksUufr uhfr esa fuEufyf[kr ckrks a dk Li‘hdj.k fd;k tkuk pkfg,µinksUufr uhfr esa fuEufyf[kr ckrks a dk Li‘hdj.k fd;k tkuk pkfg,µinksUufr uhfr esa fuEufyf[kr ckrks a dk Li‘hdj.k fd;k tkuk pkfg,µ

1- D;k mPprj inksa ds fy;s deZpkfj;ksa dk pquko laxBu ds orZeku deZpkfj;ksa esa ls fd;k tk;s ;k ckgj lsA

2- inksUufr dh vk/kj D;k gksxkA

3- izR;sd in ds fy;s fdu&fdu ;ksX;rkvksa rFkk vuqHko dh vko';drk gSA blesa deZpkfj;ksa dks ;g irk jgsxk fd
fdu ;ksX;rkvksa dks izkIr djus ij mUgsa inksUufr nh tk ldsxhA

4- deZpkfj;ksa dh ;ksX;rk dk ewY;kadu oSKkfud fof/;ksa ij fd;k tk;sxkA

5- inksUufr lnSo oSKkfud vk/kj ij dh tkuh pkfg,A i{kikr] HkkbZpkjk vkfn ls dh xbZ inksUufr dk deZpkfj;ksa
ds eukscy ij cqjk izHkko iM+rk gSA inksUufr esa deZpkjh dh ;ksX;rk (merits) rFkk ofj’rk (seniority) nksuksa dks
gh mfpr egÙo fn;k tkuk pkfg;sA

LFkkukarj.kLFkkukarj.kLFkkukarj.kLFkkukarj.kLFkkukarj.k
(Transfer)

LFkkukUrj.k ls vk'k; fdlh Jfed@deZpkjh dk leku Lrj ds vU; in] ,d&lh ftEesnkjh] leku etnwjh@osru] ,d&lh
dk;Z n'kk,¡] leku izfr’k okys in ij ,d LFkku ls nwljs LFkku ij Hkstus ls gSA ;ksMj;ksMj;ksMj;ksMj;ksMj (Yoder) ds vuqlkjµ¶LFkukUrj.k
esa fdlh deZpkjh dk ,d dk;Z ls nwljs dk;Z esa fcuk mÙkjnkf;Ro esa deh ;k o`f¼ ds gVkuk lfEefyr gksrk gSA¸ LFkukUrj.k
esa inksUufr vFkok inkoufr (Demotion) (uhps ds in ij LFkkukUrj.k djuk) lfEefyr gksrk gSA

LFkkukUrj.k ds dkj.kLFkkukUrj.k ds dkj.kLFkkukUrj.k ds dkj.kLFkkukUrj.k ds dkj.kLFkkukUrj.k ds dkj.k

(Causes of Transfer)

1- iz'kkldh; dkj.kiz'kkldh; dkj.kiz'kkldh; dkj.kiz'kkldh; dkj.kiz'kkldh; dkj.k (Administrative Factors)%%%%% laxBu ds fdlh foHkkx esa deZpkfj;ksa dh deh rFkk nwljs foHkkx
esa vko';drk ls vf/d deZpkjh gksus ij LFkkukUrj.k fd;k tkrk gSA blds vykok fu;a=k.k djus dh n`f‘ ls ,d
gh foHkkx esa yEcs le; rd fdlh deZpkjh dks j[kuk Bhd ugha gksrkA
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2- rduhdh dkjrduhdh dkjrduhdh dkjrduhdh dkjrduhdh dkj.k .k .k .k .k (Technical Factors)% % % % % fdlh u;s foHkkxh; dk;Z dks Bhd rjg ls pykus ds fy;s fo'ks"k ;ksX;rk
izkIr deZpkfj;ksa dk LFkkukUrj.k djuk vko';d gksrk gSA

3- deZpkjh lqfo/k deZpkjh lqfo/k deZpkjh lqfo/k deZpkjh lqfo/k deZpkjh lqfo/k (Employee Facility Factors)%%%%% deZpkjh vius LokLF; vFkok ?kjsyw ifjfLFkfr;ksa ds dkj.k
vius LFkkukUrj.k ds fy;s vkosnu dj ldrk gSA

3- e/qj vkS|ksfxd lEcU/ cuk;s j[kus ds dkj.k e/qj vkS|ksfxd lEcU/ cuk;s j[kus ds dkj.k e/qj vkS|ksfxd lEcU/ cuk;s j[kus ds dkj.k e/qj vkS|ksfxd lEcU/ cuk;s j[kus ds dkj.k e/qj vkS|ksfxd lEcU/ cuk;s j[kus ds dkj.k (To maintain good Industrial Relations)% % % % % deZpkfj;ksa dk
inkf/dkfj;ksa ls >xM+k gksus ij vFkok ,d foHkkx esa dke ds fy;s vuqi;qDr fl¼ gksus ij LFkkukUrj.k fd;k tkrk
gSA

in&vou;u vFkok in&voufrin&vou;u vFkok in&voufrin&vou;u vFkok in&voufrin&vou;u vFkok in&voufrin&vou;u vFkok in&voufr
(Demotion)

1- vFkZ vFkZ vFkZ vFkZ vFkZ (Meaning)% % % % % ¶inkoufr vFkok in&voufr¸ ls vk'k; O;fDr@deZpkjh dks orZeku in ls gVkdj ,slk in
nsus ls gS tks de mÙkjnkf;Ro] de osru rFkk de izfr’k okyk gksrk gSA Msy ;ksMj (Dale Yoder) ds vuqlkj]
¶in&voufr (Demotion) ls vk'k; ,d ,slk in nsus ls gS] ftlesa mÙkjnkf;Ùo dh deh gksrh gS] tcfd inksUufr
esa in cqf¼ gksrh gS rFkk in&voufr esa in esa fxjkoB gksrh gSA¸

2- in&voufr ds dkj.k in&voufr ds dkj.k in&voufr ds dkj.k in&voufr ds dkj.k in&voufr ds dkj.k (Causes of Demotion)%%%%% in&voufr ds fuEufyf[kr izeq[k dkj.k gSaA

(i) deZpkjh orZeku in ij lUrks"ktud dk;Z ugha dj jgk gks]

(ii) deZpkjh dks vuq'kklu Hkax djus ij nafMr djus ds fy;s]

(iii) vuqfpr inksUufr dks lq/kjuk gks]

(iv) deZpkjh }kjk vko';d ;ksX;rk [kks nsuk tks fd orZeku in ds fy;s vko';d gksA

3- in&voufr dk izHkko in&voufr dk izHkko in&voufr dk izHkko in&voufr dk izHkko in&voufr dk izHkko (Effect of Demotion)% % % % % in voufr lkekftd thou ij ,d yk¡Nu rFkk ,d n.M
gSaA ftl deZpkjh dh inkuofr dh tkrh gS] lekt mlds ghu Hkkouk ls ns[krk gSA

4- fl¼kUr fl¼kUr fl¼kUr fl¼kUr fl¼kUr (Principles)%%%%% izcU/dksa@lsok;kstdks dks in&voufr (Demotion) tSls n.M nsus ls tgk¡ rd lEHko gks
cpuk pkfg;s D;ksafd blls deZpkfj;ksa esa cgqr vf/d vlUrks"k iQSyrk gSA fdUrq ;fn bl gfFk;kj dk bLrseky
izcU/dksa dks djuk gh iM+s rks cM+s lksp&fopkj ds ckn in&voufr djuh pkfg;sA bl lEcU/ esa uhfr Li‘ gksuh
pkfg;s] lEcfU/r deZpkjh dks viuh liQkbZ nsus dk iw.kZ volj iznku djuk pkfg;s rFkk foLr`r tk¡p ds ckn gh
fdlh deZpkjh dh inkufr dh tkuh pkfg;sA

lsokeqfDrlsokeqfDrlsokeqfDrlsokeqfDrlsokeqfDr
(Discharge)

^lsokeqfDr* ls vk'k; ,d deZpkjh@O;fDr dh lsok,¡ (Services) ,d lk/kj.k&lh lwpuk nsdj LFkk;h vkns'kksa ds vUrxZr
lsokeqDr@lekIr djus ls gSA lsokeqfDr@lekfIr fu;ksDrk vFkok lsok;kstd viuh bPNk ls djrk gSA fdlh deZpkjh dks
lsokeqDr rc fd;k tkrk gS rc deZpkjh vijk/] nqO;Zogkj ;k vuq'kklughurk djrk gSA lsokeqfDr ls lEcfU/r fookn
dk gy@lek/ku ds fy, ifjosnuk iz.kkyh (Grievance Procedure) dk lgkjk fy;k tkrk gSA lsokeqDr deZpkjh dks
nqckjk ukSdjh nsus ds volj cgqr de gksrs gSaA

lsokeqfDr dk izHkkolsokeqfDr dk izHkkolsokeqfDr dk izHkkolsokeqfDr dk izHkkolsokeqfDr dk izHkko
(Effects of Discharge)

lsokeqDr deZpkjh dks vusd gkfu;ksa dks lgu djuk iM+rk gS] tSlsµcsjkstxkjh] ofj’rkØe (Seniority) dk fcxM+uk] vk£Fkd
gkfu] izkohMs.V iQ.M dh gkfu vkfnA
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HkrhZ ds Ïksrksa dh rqyukHkrhZ ds Ïksrksa dh rqyukHkrhZ ds Ïksrksa dh rqyukHkrhZ ds Ïksrksa dh rqyukHkrhZ ds Ïksrksa dh rqyuk
(Comparison between Sources of Recruitment)

HkrhZ ds Ïksrksa esa ls dkSu lk Ïksr viuk;k tk,xk] ;g iQeZ] laLFkk dh HkrhZ uhfr (Recruitment) rFkk Jfed iw£r
dh n'kk,¡] ljdkjh fu;e rFkk Je laxBuksa ds lkFk le>kSrs ij fuHkZj djrk gSA ysfdu ekuo lalk/u&izcU/d dks HkrhZ
ds fofHkUu Ïksrksa ij dM+h utj lnSo j[kuh pkfg,A ekuo lalk/u izcU/ dh loksZÙke HkrhZ uhfr og gksrh gS ftlesa
loZizFke laxBu ds vUnj ls gh Jfedksa@deZpkfj;ksa dks HkrhZ@p;u fd;k tkrk gSA ;fn vkrafjd Ïksrksa ls HkrhZ djuk lEHko
u gks rks mUgs ckgjh Ïksrksa dks viuk;k pkfg,A

HkrhZ ds ckgjh Ïksrksa dk mi;ksx djrs le; fo'ks"k :i ls fuEuLrj ij (Lower Level) bl ckr dks è;ku esa j[kuk
pkfg, fd HkrhZ dk fo'ks"k Ïksr mi;ksx esa yk;k tk jgk gSA og Ïksr Jfed cktkj esa miyC/ Jfedksa dh iw£r ij
vf/dka'k :i ls fuHkZj djrk gSA tSlk fd ,iQñ Vhñ eke (F.T. Malm) us fuEu rkfydk esa Li‘ fd;k gSA

Recruiting Practices Position in the Labour Market

Degree of Tightness in the Sources used for Area covered for

Labour Market Recruitment Recruitment

1. Most loose Direct hiring Immediate vicinity

2. Intermediate Unions, Friends and relatives Part of an urban industrial

private and public agencies area

3. Tight Advertising, nearby special The whole urban industrial

sources (colleges, private area

agencies

4. Most tight Labour scouting Regional and nationala

Hkkjr esa HkrhZ dh fofHkUu fof/;k¡Hkkjr esa HkrhZ dh fofHkUu fof/;k¡Hkkjr esa HkrhZ dh fofHkUu fof/;k¡Hkkjr esa HkrhZ dh fofHkUu fof/;k¡Hkkjr esa HkrhZ dh fofHkUu fof/;k¡
(Recruitment Practices in India)

Hkkjr esa futh rFkk lkoZtfud {ks=k ds m|ksxksa esa Jfedksa@deZpkfj;ksa dh HkrhZ ds fofHkUu rjhdksa dk loZs{k.k djus ds ckn
Hkkjr esa HkrhZ ds Ïksrksa dks vè;;u dh lqfo/k dh n`f‘ ls fuEufyf[kr Hkkxksa esa foHkkftr fd;k tk ldrk gSA

1- laxBu ds vUnj ls gh Jfedksa dh izkfIrA

2- cnyh vFkok vLFkk;h deZpkjh j[kukA

3- jkstxkj iznku djus okyh fof'k‘ laLFkk,¡A

4- vkdfLed :i ls dk;Z djus okys Jfed (casual callers)A

5- orZeku deZpkfj;ksa ds fe=kx.k ,oa fj'rsnkjA

6- foKkiu ds }kjk HkrhZA

7- Jfedksa ds Vsdsnkj vkfnA

Hkkjrh; futh rFkk lkoZtfud {ks=k ds laxBuksa@m|ksxksa esa deZpkfj;ksa dh HkrhZ ds fy;s tks rjhds viuk, tkrs gSa og bl
izdkj gSaµ
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Hkkjr es a  Hkrh Z ds rjhdsHkkjr es a  Hkrh Z ds rjhdsHkkjr es a  Hkrh Z ds rjhdsHkkjr es a  Hkrh Z ds rjhdsHkkjr es a  Hkrh Z ds rjhds

(Recruitment/Practices in India)

futh {ks=k
(Private Sector)

lkoZtfud {ks=k

(Public-Sector) Hkkjh bathfu;¯jx bdkb;k¡ futh {ks=k esa HkrhZ dh dksbZ
yksgk&bLikr bdkb;k¡ (Heavy-Engineering Units) laxfBr iz.kkyh ugha gSA dqN
(Iron & Steel Units) laxBuksa esa LFkkuh; yksxksa ds fe=k

1- vkdfLed jkstxkj izkir djus 1- jkstxkj nÝrjksa ls HkrhZA ,oa fj'rsnkjksa dh HkrhZ dh tkrh
okys Jfedksa dh HkrhZ (casual Callers) gSA

2- lkekpkj i=kksa esa foKkiu nsdj HkrhZA 2- cká ,oa vkarfjd foKkiuksa }kjk HkrhZA blds vfrfjDr Jfedksa dh HkrhZ

3- vuqlwfpr ,oa tu&tkfr ds yksxksa 3- dsUnzh; izf'k{k.k&laLFkkvksa ds }kjk HkrhZA dk izeq[k Ïksr fuEu gSaA
dh HkrhZA (i) foKkiu

4- jkstxkj nÝrjksa ds }kjk HkrhZA 4- dEiuh ds yk;tu vkfiQlj dh (ii) jkstxkj nÝrj
fliQkfj'kksa ij HkrhZA (iii) fe=k ,oa fj'rsnkj

5- foLFkkfir O;fDr;ksa (displaced 5- MsiqVs'ku ij vkus okys deZpkjhA (iv) Casual Callers

persons) dh HkrhZA (v) Jfedksa@deZpkfj;ksa dh
6- deZpkfj;ksa ds fe=k ,oa fj'rsnkjksa 6- vU; lkoZtfud laLFkkvksa ls HkrhZA fliQkfj'k ij HkrhZ djukA

dh HkrhZA

7- dke ij yxs O;fDr;ksa dh fliQkfj'k
ij HkrhZA

8- jkstxkj iznku djus okyh fof'k‘

laLFkkvksa ds }kjk HkrhZ djukA

fu"d"kZfu"d"kZfu"d"kZfu"d"kZfu"d"kZ
(Conclusion)

;|fi Hkkjr esa dkuwuh n`f‘ ls The Employment Exchange (compulsory Notification of Vacancies) Act, 1956

ds vuqlkj izR;sd lsok;kstd ;k fu;ksDrkvksa dks fjDr LFkkuksa dks Hkjus ds fy, vfuok;Z :i ls jkstxkj dk;kZy;
(Employment Exchange) dks lwfpr djuk gksxk] ysfdu izk;% ns[kk x;k gS fd Hkkjr ds jkstxkj nÝrj lSdM+ksa laxBuksa
dh ek¡x] fo'ks"k :i ls dq'ky vkSj vf/d dq'ky deZpkfj;ksa dh iw£r djus esa] iwjh rjg liQy ugha gq, gSaA cgqr
ls mnkgj.kksa dks ns[kus ls Kkr gqvk gS fd vHkh Hkh Hkkjrh; Je dh HkrhZ ds Ïksrksa esa dk;Zjr deZpkfj;ksa ds fe=k] fj'rsnkj
rFkk foKkiu HkrhZ dk izeq[k Ïksr cuk gqvk gSA

HkrhZ ds Ïksrksa dh mi;qDrrkHkrhZ ds Ïksrksa dh mi;qDrrkHkrhZ ds Ïksrksa dh mi;qDrrkHkrhZ ds Ïksrksa dh mi;qDrrkHkrhZ ds Ïksrksa dh mi;qDrrk
(Suitability of Sources of Recruitment)

O;kolkf;d laxBu esa inksa dks fuEu oxksZ esa ck¡Vk tk ldrk gSA

1- mPp izcU/d mPp izcU/d mPp izcU/d mPp izcU/d mPp izcU/d (Top-Manager)% % % % % tSls egkizcU/d] mRiknu izcU/d] foÙkh; izcU/d vkfnA

2- eè;Lrjh; izcU/d% eè;Lrjh; izcU/d% eè;Lrjh; izcU/d% eè;Lrjh; izcU/d% eè;Lrjh; izcU/d% tSls foKkiu izca/d] foi.ku vuqla/ku izcU/d] ctV fu;U=kd vkfn]

3- rduhdh frduhdh frduhdh frduhdh frduhdh fo'ks"kK% o'ks"kK% o'ks"kK% o'ks"kK% o'ks"kK% tSls vkS|ksfxd bathfu;j] mRiknu fodkl izcU/d (Product Development manager)] fdLe
fu;U=kd] vkfn
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4- fuEuLrjh; izca/d %fuEuLrjh; izca/d %fuEuLrjh; izca/d %fuEuLrjh; izca/d %fuEuLrjh; izca/d % tSls i;Zos{kd] ys[kkdkj] dk;kZy; izcU/d] iQksjeSu vkfn]

5- nÝrjh; deZpkjh nÝrjh; deZpkjh nÝrjh; deZpkjh nÝrjh; deZpkjh nÝrjh; deZpkjh % tSls DydZ] VkbfiLV rFkk

6- dkj[kkus ds dkjhxjAdkj[kkus ds dkjhxjAdkj[kkus ds dkjhxjAdkj[kkus ds dkjhxjAdkj[kkus ds dkjhxjA

deZpkfj;ksa dh fu;qfDr ds fy, fuEufyf[kr HkrhZ ds Ïksr mi;qDr jgrs gSaA

1- mPp izca/d mPp izca/d mPp izca/d mPp izca/d mPp izca/d (Top Manager)     %     (i) vkUrfjd inksUufr] (ii) fof'k‘ ijke'kZ x`g] (iii) lg;ksxh rFkk izfr;ksxh

laLFkk,¡] (iv)  foKkiuA

2- eè;Lrjh; izca/d eè;Lrjh; izca/d eè;Lrjh; izca/d eè;Lrjh; izca/d eè;Lrjh; izca/d (Middle Manager)     % (i) inksUufr o LFkkukUrj.k] (ii) lg;ksxh rFkk izfr;ksxh laLFkk,¡]
(iii) foKkiu] rFkk (iv) izcU/dh; f'k{k.k laLFkk,¡A

3- rduhdh fo'ks"krk rduhdh fo'ks"krk rduhdh fo'ks"krk rduhdh fo'ks"krk rduhdh fo'ks"krk (Technical Experts) % (i) lg;ksxh rFkk izfr;ksxh laLFkk,¡] (ii) rduhdh f'k{kk laLFkk,¡]
(iii) fof'k‘ ijke'kZ x`g] rFkk (iv) foKkiuA

4- fuEuLrjh; izcU/d fuEuLrjh; izcU/d fuEuLrjh; izcU/d fuEuLrjh; izcU/d fuEuLrjh; izcU/d (Lower Level Manager) % (i) izcU/dh; f'k{k.k dsUnz] (ii) vkUrfjd inksUufr] rFkk

(iii) foKkiuA

5- nÝrjh deZpkjh nÝrjh deZpkjh nÝrjh deZpkjh nÝrjh deZpkjh nÝrjh deZpkjh (Office Personnel) % (i) orZeku deZpkfj;ksa dh fliQkfj'ksa] (ii) jkstxkj nÝrj rFkk (iii) foKkiuA

6- dkj[kkus ds dkjhxj dkj[kkus ds dkjhxj dkj[kkus ds dkjhxj dkj[kkus ds dkjhxj dkj[kkus ds dkjhxj (Operative Forces)     % (i) jkstxkj nÝrj] (ii) Je la?k] (iii) dkj[kkus ds njokts ij HkrhZ]
(iv) LFkkuh; ikWyhVSduhd rFkk vU; vkS|ksfxd izf'k{k.k dsUnz rFkk (v)  orZeku deZpkfj;ksa dh fliQkfj'ksaA

p;u&izfØ;k@pquko izfØ;kp;u&izfØ;k@pquko izfØ;kp;u&izfØ;k@pquko izfØ;kp;u&izfØ;k@pquko izfØ;kp;u&izfØ;k@pquko izfØ;k

(Selection Procedure)

,d ns'k esa tgk¡ deZpkfj;ksa ds ek¡x dh vis{kk de deZpkjh cktkj esa izkir gksrs gSa ogk¡ pquko dh leL;k ugha mBrh

D;ksafd tks Hkh vk;sxk lHkh dks fy;k tk;sxk ijUrq tgk¡ ,d fjDr LFkku ds fy;s gtkj izkFkZuk&i=k vkrs gSa ogk¡ vf/dre

dk;Zdq'ky deZpkjh dk pquko djus dh leL;k gksrh gSA pquko djrs le; laLFkk dh jkstxkj&uhfr (Employment Policy)

dks vPNh rjg le> ysuk pkfg;sA deZpkjh pquko dk dke cgqr egÙo j[krk gS D;ksafd izcU/d }kjk Jfedksa ls lEcfU/r

ftu leL;kvksa dk lkeuk djuk iM+rk gS muesa ls vf/drj Jfedksa ds xyr pquko ds dkj.k iSnk gksrh gSaA pquko dk

vFkZ dsoy ;g ugha gS fd ,d fo'ks"k dk;Z (Job) ds fy;s fu/kZfjr ;ksX;rk okyk O;fDr pqudj fu;qDr dj fn;k tk,A

vkn'kZ pquko fof/ dk izHkko laLFkk dh vYidkyhu@nh?kZdkyhu leL;kvksa ij iM+rk gSA u;k deZpkjh u dsoy orZeku
laLFkk esa LFkku xzg.k djus ds ;ksX; gks vfirq laLFkk dh izxfr esa pkj&pk¡n yxk ldrk gksA

pquko dk vFkZpquko dk vFkZpquko dk vFkZpquko dk vFkZpquko dk vFkZ
(Meaning of Selection)

Msy ;ksMj (Dale Yodor) us dgk gSµ¶pquko ls vfHkizk; laHkkfor ukSdjh ds fy;s fopkjk/hu mEehnokjksa esa ls vk'kkghu

fn[kkbZ nsus okys mEehnokjksa dks NkaVdj vyx djus ds udkjkRed (Negative) O;ogkj ls gSA blesa ;g fu.kZ; djuk

iM+rk gS fd in ds fy;s vusd mEehnokjksa esa ls fdl mEehnokj dks dke djus dk volj fn;k tk;sA¸
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izHkkoh p;u izfØ;k ds fy;s izk:iizHkkoh p;u izfØ;k ds fy;s izk:iizHkkoh p;u izfØ;k ds fy;s izk:iizHkkoh p;u izfØ;k ds fy;s izk:iizHkkoh p;u izfØ;k ds fy;s izk:i

(Model Procedure for Effective Selection Process)

dk;Z&fo'ys"k.k 1- izkFkZuk&i=kksa dh izkfIr
(Job-Analysis) (Receipt of Applications)

2- izkjfEHkd b.VjO;w
(Preliminary Interview)

dk;Z&fooj.k $ dk;Z&vis{kk fooj.k 3- izkFkZuk&i=k CySad
(Job-Description) (Job-Specification) (Application Blank)

(bu nksuksa dh HkrhZ ds Ïksrksa ds vUrxZr foLrkj 4- euksoSKkfud VSLV
ls ppkZ dh xbZ gS) (Psychological Test)

5- b.VjO;w (Interview)

6- iwoZifjp; ,oa O;fDrxr tkudkjh
(Background Investigation)

7- vfUre b.VjO;w (Final Interview)

8- lqijokbtj dh LohÑfr
(Approval by supervisor)

9- MkWDVjh tk¡p (Medical Examination)

10- vuqxeu (Induction)

vk/qfud le; esa deZpkfj;ksa ds pquko ds fy;s fuEu dk;Z fd;s tkrs gSaA

dk;Z&fo'ys"k.k dk;Z&fo'ys"k.k dk;Z&fo'ys"k.k dk;Z&fo'ys"k.k dk;Z&fo'ys"k.k (Job Analysis) %  %  %  %  % loZizFke foKkiu nsus] izkFkZuk&i=k rFkk lk{kkRdkj ds ijh{k.k ds fy;s vko';d rF;
,d=k djus ds fy, dk;Z&fo'ys"k.k fd;k tkrk gS rFkk dk;Z lEcU/h dk;Z&izeki rFkk dk;Z&fooj.k ,d=k fd;s tkrs
gSaA dk;Z&fooj.k esa fd;s tkus okys dk;Z] iz;ksx dh tkus lkexzh rFkk ;a=kksa dk foLr`r fooj.k gksrk gS rFkk dk;Z&izeki
bu dk;ks± dks djus ds fy, vko';d ;ksX;rkvksa dh lwph gksrh gSA nksuksa dh gh pquko i¼fr esa vko';drk iM+rh gSA

1- izkFkZukizkFkZukizkFkZukizkFkZukizkFkZuk&i=kksa dh izkfIr &i=kksa dh izkfIr &i=kksa dh izkfIr &i=kksa dh izkfIr &i=kksa dh izkfIr (Receipt of Applications)% % % % % laLFkk }kjk in ds fy, lekpkj&i=kksa esa] O;kolkf;d
i=k&if=kdkvksa esa foKkiu fn;k tkrk gSA mlds ckn izkFkhZ] viuk vkosnu&i=k laLFkk dks Hkstrs gSaA vkosnu&i=k izkIr
djuk] ijEijkxr ,oa cM+s iSekus ij iz;ksx dh tkus okyh iz.kkyh gSA izk£Fk;ksa ds izkFkZuk&iz=kksa dks izkIr djds oSKkfud
vk/kj ij mudk fo'ys"k.k fd;k tkrk gSA

2- izkjfEHkd lk{kkRdkj izkjfEHkd lk{kkRdkj izkjfEHkd lk{kkRdkj izkjfEHkd lk{kkRdkj izkjfEHkd lk{kkRdkj (Preliminary Interview)% % % % % gekjs ns'k esa cgqr de laLFkk;sa bldk iz;ksx djrh gSaA foKkiu
dks ns[kus ds ckn izkFkZuk&i=k iQkeks± dh ek¡x dh tkrh gS tks vf/dka'kr% Mkd }kjk Hkst fn;s tkrs gSaA dqN laLFkk;sa
Mkd }kjk iQkeZ u Hksr dj dk;kZy; esa iQkeZ O;fDrxr :i ls nsus dh O;oLFkk djrh gSa rFkk iQkeZ nsrs le; iQkeZ
ysus okys O;fDr dh izkjfEHkd tk¡p djrh gSa rFkk v;ksX; O;fDr dks iQkeZ nsus ls gh badkj dj fn;k tkrk gSA
iQkeZ nsus dk dk;Z ekuoh; izcU/d ;k mlds v/hu fdlh izcU/d ds v/hu dj fn;k tkrk gS tks iQkeZ nsrs
le; U;wure ;ksX;rk] O;fDrRo lEcU/h tk¡p djrk gS rFkk dqN iz'u iwNdj fcYdqy gh v;ksX; O;fDr dks mlh
Lrj ij fudky fn;k tkrk gS rFkk vU; dks iQkeZ ns fn;s tkrs gSaA

3- izFkZuk&i=k OySad izFkZuk&i=k OySad izFkZuk&i=k OySad izFkZuk&i=k OySad izFkZuk&i=k OySad (Application Blank)% % % % % izR;sd laLFkk ,sls izkFkZuk&i=kksa dk iz;ksx djrh gS tks izkFkZuk&i=k Hkstus
okys dks vfuok;Z :i ls iz;ksx djuk iM+rk gSA ,slk blfy;s fd;k tkrk gS fd izkFkhZ ls lacaf/r izR;sd vko';d

5. "Selection refers to the negative practice of aliminating from among all the candidates considered for possible employment those who

appear unpromising. It involves making a decision as to which of a number of candidates for positions are to be given an opportunity

to work".

–Dale Yodor
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tkudkjh O;ofLFkr :i esa izkIr gks ldsA vf/dka'k laLFkkvksa ds izkFkZuk&i=kksa esa lekurk ikbZ tkrh gS rFkk yxHkx
ogh iz'u iwNs tkrs gSaA tc ;s iQkeZ Hkjdj vk tkrs gSa rc bu lHkh dh tk¡p dh tkrh gS rFkk U;wure vko';d
;ksX;rk iw.kZ djus okys izk£Fk;ksa dk pquko fd;k tkrk gSA ;fn izkFkhZ cgqr vf/d gSa rc buesa ls fuf'pr la[;k
esa izkFkhZ pqu fy;s tkrs gSaA

ysfdu izkFkZuk&i=k (Application in Blank) lHkh laLFkkvksa ds ,d ls ugha gksrsA dqN laLFkk,¡ izk£Fk;ksa ls f'k{kk
(Education) ;k vuqHko (Experience) ds fo"K; es a vf/d tkuuk pkgrh gS a] dqN laLFkk,¡ Unskilled

Employees dh HkrhZ djuk pkgrh gSa rks mlesa 'kS{kf.kd ;ksX;rk ij vf/d cy ugha fn;k tkrk gSA blfy, HkrhZ
dh izÑfr ij izkFkZuk&i=kksa dk izk:i fuHkZj djrk gSA

4- euksoSKkfud ijh{kk euksoSKkfud ijh{kk euksoSKkfud ijh{kk euksoSKkfud ijh{kk euksoSKkfud ijh{kk (Psychological Test)% izkFkZuk&i=kksa esa mi;qDr ik;s x;s O;fDr;ksa dks VSLV ij cqyk;k tkrk
gS rFkk fyf[kr VSLV fy;k tkrk gS vkSj bldh lgk;rk ls ;g tkuk tkrk gS fd Hkfo"; esa ;g O;fDr dSlk O;ogkj
djsxkA budh lgk;rk ls Intelligence Achievement, Interest, Personality vkfn dks ekik tkrk gSA ;g fyf[kr
gksrk gS rFkk O;fDr }kjk fn;s x;s mÙkjksa ds vk/kj ij fu"d"kZ fudkys tkrs gSaA ;fn fu"d"kZ 'kr&izfr'kr Bhd ugha
fudyrs fiQj Hkh 70» voLFkkvksa esa ;s Bhd gh cSBrs gSaA

5- jks”kxkj lk{kkRdkjks”kxkj lk{kkRdkjks”kxkj lk{kkRdkjks”kxkj lk{kkRdkjks”kxkj lk{kkRdkj j j j j (Employment Interview)% % % % % 'kk;n gh dksbZ dEiuh ;k laLFkk ,slh gks tks deZpkfj;ksa ds
pquko esa lk{kkRdkj dk iz;ksx u djrh gksA ;g pquko dh lcls izkphu fof/ gksus ds lkFk&lkFk loZekU; gSA ,d
O;fDr ;k dqN O;fDr;ksa dk cksMZ cuk;k tkrk gS tks Interview ysrk gSA vf/dka'kr% cksMZ dk gh iz;ksx gksrk
gS] ftlesa vyx&vyx {ks=kksa ds fo'ks"kKksa ds lkFk ml in ds mPpkf/dkjh dks blesa lfEefyr fd;k tkrk gSA

6- iwoZ ifjp; ,oa O;fDrxr tkudkjh iwoZ ifjp; ,oa O;fDrxr tkudkjh iwoZ ifjp; ,oa O;fDrxr tkudkjh iwoZ ifjp; ,oa O;fDrxr tkudkjh iwoZ ifjp; ,oa O;fDrxr tkudkjh (Background Investigation)% % % % % vf/dka'k izkFkuk&i=kksa esa nks ;k vf/d
mÙkjnk;h O;fDr;ksa ds irs ek¡xs tkrs gSa tks izkFkhZ dks tkurs gksaA ;s mlds iqjkus izcU/d gks ldrs gSa ;k os vPNs
inksa ij yxs mÙkjnk;h O;fDr gksrs gSaA izkFkZuk&i=kksa ds vè;;u ds ckn pqus gq, izk£Fk;ksa ds izkFkZuk&i=kksa esa fn;s x;s
O;fDr;ksa ls laca/ lFkkfir dj muds fo"k; esa iwNrkN dh tkrh gSA ftlds fo"k; esa tkudkjh Bhd izkIr ugha
gksrh mls lk{kkRdkj ,oa VSLV ds fy;s ugha cqyk;k tkrkA

7- vfUre b.VjO;w vfUre b.VjO;w vfUre b.VjO;w vfUre b.VjO;w vfUre b.VjO;w (Final Interview)%%%%% izkFkhZ ds fofHkUu ijh{k.kksa rFkk iw.kZ ifjp; ,oa mlds fo"k; esa foLr`r
tkudkjh ds ckn dsoy mUgh izk£Fk;ksa dks] ftudk p;u fd;k tkuk gS] iqu% lk{kkRdkj ds fy;s cqyk;k tkrk gSA
bl b.VjO;w esa izkFkhZ ls lk/kj.k ,oa dke djus ls lEcfU/r ckrsa r; dh tkrh gSaA

8- lqijolqijolqijolqijolqijokbtj dh LohÑfr kbtj dh LohÑfr kbtj dh LohÑfr kbtj dh LohÑfr kbtj dh LohÑfr (Approval by Supervisor)%%%%% pquko djrs le; izR;sd voLFkk esa lqijokbtj dh bPNk
dks è;ku esa j[kk tkuk pkfg;s D;ksafd mlh us ml deZpkjh ls dke ysuk gksrk gSA ;fn cksMZ esa lqijokgtj dks
cSBk;k x;k gS rc vfUre iQSlyk djus dk vf/dkj mldk gksuk pkfg;sA ;fn cksMZ esa mls ugha fy;k x;k gS rks
lk{kkRdkj ds ckn Hkh vfUre iQSlyk djus dk mls vf/dkj gksuk pkfg,A

9- MkWDVjh ijh{kk MkWDVjh ijh{kk MkWDVjh ijh{kk MkWDVjh ijh{kk MkWDVjh ijh{kk (Medical Examination)% % % % % lqijokbtj dh lykg izkIr gksus ds i'pkr~ deZpkfj;ksa dh ;ksX; MkWDVjksa
ls tk¡p djokbZ tkrh gSa ;k mUgsa ;ksX; MkWDVj dk izek.k&i=k ykus dks dgk tkrk gSA ,slk blfy, fd;k tkrk
gS rkfd laLFkk esa detksj rFkk chekj jgus okys O;fDr;ksa dh vis{kk LoLFk deZpkjh vk,¡A

10- vuqeku vuqeku vuqeku vuqeku vuqeku (Induction)%%%%% MkWDVjh tk¡p ds i'pkr~ izkFkhZ dks mlds in ij yxk;k tkrk gSA tc og viuh txg
vkrk gS rks mls u;s&u;s lkFkh ,oa izcU/d feyrs gSaA mls u;s dk;Z ,oa voLFkkvksa dk lkeuk djuk gksrk gSA dgykrh
gSA blds vUrxZr deZpkjh ds dk;Z djus dk <ax] lgk;rk ds fy, fdlls feyuk gS] dk;kZy; ds fu;e] dk;kZy;
ds 'kkSpky;] dS.Vhu vkfn dk jkLrk] muds dk;Z dk laLFkk esa egÙo vkfn cryk;k tkrk gSA

vUr esa ;gk¡ fgUnqLrku yhoj vUr esa ;gk¡ fgUnqLrku yhoj vUr esa ;gk¡ fgUnqLrku yhoj vUr esa ;gk¡ fgUnqLrku yhoj vUr esa ;gk¡ fgUnqLrku yhoj (Hindustan Lever) esa izcU/dksa ds pquko dh fof/ dks laf{kIr :i esa fn;k  esa izcU/dksa ds pquko dh fof/ dks laf{kIr :i esa fn;k  esa izcU/dksa ds pquko dh fof/ dks laf{kIr :i esa fn;k  esa izcU/dksa ds pquko dh fof/ dks laf{kIr :i esa fn;k  esa izcU/dksa ds pquko dh fof/ dks laf{kIr :i esa fn;k x;k gSA¸x;k gSA¸x;k gSA¸x;k gSA¸x;k gSA¸

fgUnqLrku yhoj esa izR;s rhu eghus ckn ,d lwph cukbZ tkrh gS ftlesa dEiuh ds dqy deZpkfj;ksa] izR;sd {ks=k esa deZpkfj;ksa
dh la[;k] ineqfDr] gVk;s x;s deZpkfj;ksa dh la[;k] inksUufr dh la[;k rFkk u;s fu;qDr fd;s x;s deZpkfj;ksa dh la[;k

6. Management Development in Hindustan Lever, (1964) p. 5-8.

–P.L. Tandon
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fn[kkbZ xbZ gksrh gSA ;g lwph loZizFke izR;sd foHkkx ds eq[;kf/dkjh }kjk tk¡ph tkrh gS rFkk fiQj cksMZ }kjk mldh
tk¡p gksrh gSA bl lwph dh tk¡p ds vk/kj ij laLFkk dh vko';drkvksa dk vuqeku yxk;k tkrk gSA

laLFkk dh vko';drkvksa dk irk pyus ds ckn ;g fuf'pr fd;k tkrk gS fd ;s izcU/d dgk¡ ls izkir fd;s tk;saxsA
loZizFke dEiuh lnk gh vkUrfjd Ïksr dh vksj ns[krh gS] vkSj ns[krh gS fd dkSu deZpkjh izcU/d cuk, tkus dh
;ksX;rk j[krk gS rFkk cuus dks bPNqd gSA blfy, dEiuh esa vPNs fjdkMZ okys LVkWiQ ls izkjfEHkd pquko o izf'k{k.k
dh O;oLFkk gS rkfd mi;qDr xq.k j[kus okys deZpkjh mPpLrj rd igq¡p ldsaA dEiuh cká lzksrkas ls Hkh izcU/dksa ds
in ds fy, uo;qodksa dh HkrhZ djrh gSA lkekU; izcU/ ds fy, dyk] foKku ;k vU; {ks=k rFkk rduhdh Kku o fMxzh
(Degree) j[kus okys uo;qod HkrhZ djrh gSA pquko djrs le; laLFkk vuqHko dh vis{kk vPNs fnekx dks vf/d egÙo
nsrh gSA izk;% fof'k‘ {ks=k tSls vuqla/ku] dkuwu] bUthfu;¯jx] bdkWukfeDl] lkaf[;dh vkfn ds izcU/dksa ds fy, dEiuh
cká Ïksr dh vksj è;ku nsrh gSA blds fy, ns'k esa fo[;kr lekpkj&i=kksa esa foKkiu fn, tkrs gSa rFkk izkFkZuk&i=k ek¡xs
tkrs gSaA ;gk¡ ;g ckr è;ku nsus ;ksX; gS fd dEiuh dks izR;sd fu;qfDr ds ft, 100 izkFkZuk&i=k izkIr gksrs gSaA bu
izkFkZuk&i=kksa dh tk¡p dh tkrh gS rFkk tks O;fDr vk;q rFkk ;ksX;rkvksa dks iwjk djrs gSa mUgsa Nik gqvk izkFkZuk&i=k Hkst
fn;k tkrk gSA bl izkFkZuk&i=k esa Ldwy o dkWyst dk foLr`r C;kSjk iwNus ds lkFk&lkFk mudh #fp] tkWc ds izfr fopkj
rFkk usr`Ro lEcU/h iz'u fn, gksrs gSaA bu Hkjs gq, iQkeks± dh fo'ks"kKksa }kjk tk¡p djkbZ tkrh gS rFkk bu lwpukvksa ds
vk/kj ij pqus x;s O;fDr;ksa dks izkjfEHkd b.VjO;w ds fy, dEiuh ds eqp; dk;kZy; ij cqyk;k tkrk gSA ;g lk/kj.k
lk{kkRdkj (Interview) gksrk gS ftlesa izk£Fk;ksa ds lkekU; Kku o fodkl dh tk¡p dh tkrh gSA tks izkFkhZ bl lk{kkRdkj
esa ;ksX; ik, tkrs gSa mUgsa vfUre lk{kkRdkj ds fy, dEiuh ds eq[; dk;kZy; ij cqyk;k tkrk gSA vfUre lk{kkRdkj
nks Hkkxksa esa gksrk gSA izFke Hkkx esa lk{kkRdkj ij vk, izk£Fk;ksa dks N%&N% ds lewg esa lewgc¼ dj fn;k tkrk gS rFkk
izR;sd lewg dks ckjh&ckjh ls ,d dkUizQsal est ij yk;k tkrk gSA mUgs dqN fo"k; o dsl fn, tkrs gSa ftu ij og
dEiuh ds pkj mPp izcU/dksa dh mifLFkfr esa okn&fookn djrs gSaA ;g izcU/d mudh xfrfof/ dks ns[krs gSa rFkk
dksbZ gLr{ksi ugha djrsA ;g lewg fcuk usrs ds gksrs gSa rFkk vius dks Lo;a laxfBr djrs gSaA ;gk¡ izR;sd lnL; dks
viuh&viuh ;ksX;rk o usr`Ro fn[kykus dk volj iznku fd;k tkrk gSA laLFkk dk euksoSKkfud lykgdkj] tk bl lkewfgd
okn&fookn esa mifLFkr gksrk gS rFkk laLFkk dh vko';drk dks tkurk gksrk gS] mudh xfrfof/;ksa dk ewY;kadu djrk
gSA bl okn&fookn ds ckn mudk ,d lk{kkRdkj gksrk gS ftlesa izR;sd izkFkhZ dks dqN euksoSKkfud VSLV nsus gksrs gSaA
vfUre pquko ds f}rh; Hkkx essa cgqr ;ksX; izk£Fk;ksa dks ,d lk{kkRdkj cksMZ ds lEeq[k is'k fd;k tkrk gSA bl cksMZ
esa de ls de nks lapkyd] ekuoh; izcU/ lapkyd rFkk vU; izcU/d gksrs gSaA bl vfUre lewg esa tks izkFkhZ fu/kZfjr
Lrj rd igq¡p ikrs gSa mudks pqu fy;k tkrk gSA

bl i¼fr dks ns[kus ls Li‘ gS fd fgUnqLrku yhoj us viuh pquko i¼fr dks vf/dre lEHko mís';iw.kZ o U;k;laxr
cukus dk iz;kl fd;k gS rkfd tks Hkh pquk tk, mls Hkh ;g fo'okl gks fd pquko U;k;laxr gSA vkt yxHkx lHkh
cM+h&cM+h laLFkk;sa bl i¼fr ls feyrh&tqyrh i¼fr dk iz;ksx djrh gSaA

lk{kkRdkj vFkok b.VjO;wlk{kkRdkj vFkok b.VjO;wlk{kkRdkj vFkok b.VjO;wlk{kkRdkj vFkok b.VjO;wlk{kkRdkj vFkok b.VjO;w
(Interview)

vFkZvFkZvFkZvFkZvFkZ
(Meaning)

lk{kkRdkj p;u dh og fof/ gS ftlds vUrxZr izkFkhZ ds mÙkjnkf;Ro mlds O;ogkj rFkk mlds xq.kksa dks Kkr fd;k
tkrk gSA

lk{kkRdkj fu;kstu ds mís'; ls vfUre fu.kZ; ij igq¡pus dh ,d fof/ gSA blesa izkFkhZ@O;fDr dks iwjh rjg lquk tkrk
gSA og D;k pkgrk gS] D;k tkurk gS] ;g ekywe fd;k tkrk gS rFkk mls vius vkidks iw.kZ :is.k O;Dr djus dk
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volj fn;k tkrk gSA bl izdkj lk{kkRdkj }kjk izcU/d dks izkFkhZ ls ifjp; izkfIr esa lqfo/k gksrh gSA ;g mEehnokj
(Applicant) vkSj tk¡c (Job) ds mís'; ds chp vkeuk&lkeuk djkrk gS tSlk fd vYiQMZ vYiQMZ vYiQMZ vYiQMZ vYiQMZ rFkk chVhchVhchVhchVhchVh (L.P. Alford

and Beatty) us Lo;a dgk gSµ

¶jkstxkj b.VjO;w dk mís';] dk;Z (Job) ds fy, izkFkhZ dh rFkk izkFkhZ ds fy, dk;Z (Job) dh mi;qDrrk fu/kZfjr djuk
gSA¸

lk{kkRdkj ds mís';lk{kkRdkj ds mís';lk{kkRdkj ds mís';lk{kkRdkj ds mís';lk{kkRdkj ds mís';
(Objects of Interview)

ekfjl chñ d¯ex ekfjl chñ d¯ex ekfjl chñ d¯ex ekfjl chñ d¯ex ekfjl chñ d¯ex (Maurice B. Cuming)     us lk{kkRdkj ds fuEu rhu mís'; cryk;s gSaµ

1- izkFkhZ dh mi;qDrrk% izkFkhZ dh mi;qDrrk% izkFkhZ dh mi;qDrrk% izkFkhZ dh mi;qDrrk% izkFkhZ dh mi;qDrrk% lEcfU/r in ds fy, izkFkhZ dh mi;qDrrk ds fo"k; esa fu.kZ; ysus ds fy, izkFkhZ ds ckjs
esa i;kZIr tkudkjh ,oa [kkstchu ds fy, fu;ksDrk dks volj nsukA

2- izkFkhZ dks in rFkk laLFkk ds ckjs esa lEcfU/r lEiw.kZ tkudkjh nsukA

3- izkFkhZ dks ;g lUrks"k gks tk; fd mls in izkIr djus ds fy, vius xq.kksa dks fn[kkus dk iwjk volj iznku fd;k
x;k gSA

b.VjO;w ysuk ,d dyk (Art) gS ftlds fy;s b.VjO;w ysus okys O;fDr esa i;kZIr pkrq;Z rFkk fu.kZ; ysus dh {kerk vko';d
gS] D;ksafd izkFkhZ iz'uksa dk fdl izdkj rFkk D;k mÙkj nsrk gS] ls izkFkhZ dh ;ksX;rk ds ckjs esa fu.kZ; fy;s tkrs gSaA ,d
liQy ,oa vkn'kZ b.VjO;w esa izkFkhZ dh ;ksX;rkvksa dk in dh vko';drkvksa ds chp rkyesy cSBk fn;k tkrk gSA

lk{kkRdkj ds fl¼kUrlk{kkRdkj ds fl¼kUrlk{kkRdkj ds fl¼kUrlk{kkRdkj ds fl¼kUrlk{kkRdkj ds fl¼kUr
(Principles of Interview)

lk{kkRdkj ds fl¼kUrksa dks eq[; :i esa rhu fo}kuksa ds dFku ds vuqlkj rhu Hkkxksa esa foHkkftr djrs gSaµ

1- MCywñ ohñ ¯c?ke MCywñ ohñ ¯c?ke MCywñ ohñ ¯c?ke MCywñ ohñ ¯c?ke MCywñ ohñ ¯c?ke (W.V. Bingham) rFkk chñ ohñ ewjs  rFkk chñ ohñ ewjs  rFkk chñ ohñ ewjs  rFkk chñ ohñ ewjs  rFkk chñ ohñ ewjs (B.V. Moore) ds vuqlkj lk{kkRdkj ds fl¼kar fuEu
gSaµ

(i) lk{kkRdkj ls iwoZ gh izkFkhZ ds ckjs esa iw.kZ tkudkjh izkIr dj ysuh pkfg,A

(ii) dk;Z&izekiksa (Job-specification) ds vk/kj ij ,d iz'ukoyh rS;kj djuh pkfg,A

(iii) lk{kkRdkj ds fy, ,dkar dh O;oLFkk rFkk izkFkhZ dks i;kZIr le; fn;k tkuk pkfg,A

(iv) lk{kkRdkj esa izkFkhZ ds n`f‘dks.k ls Hkh fopkj fd;k tk, u fd dsoy O;fDrxr n`f‘dks.k lsA

(v) lk{kkRdkjdÙkkZ dks iz'u iwNrs le; lh/s&lkns <ax dks viukuk pkfg, u fd prqj&pkykdhA

(vi) lk{kkRdkj ds fy;s vk;s izk£Fk;ksa dks lqfo/k vuqHko djus fn;k tk;] rkfd og vius ckjs esa iw.kZ tkudkjh
ns ldsaA

2- iky fixkslZ ,oa pkYla ,ñ es;lZ iky fixkslZ ,oa pkYla ,ñ es;lZ iky fixkslZ ,oa pkYla ,ñ es;lZ iky fixkslZ ,oa pkYla ,ñ es;lZ iky fixkslZ ,oa pkYla ,ñ es;lZ (Paul Pigorus and Charles A. Myers) ds vuqlkjµ¶lk{kkRdkj djus ls
iwoZ ;g vko';d gS fd lk{kkRdkj ds fo'ks"k mís';ksa dks fuf'pr dj fy;k tk, rFkk mu fof/;ksa dks Hkh fuf'pr
dj fy;k tk, ftuls mu mís';ksa dks izkIr fd;k tk;sxkA¸ buds vuqlkj lk{kkRdkj ds izeq[k fl¼kar bl izdkj
gSaµ

(i) lk{kkRdkj dk okrkoj.k (Setting of Interview)

(ii) lk{kkRdkj (Interview)

(iii) lk{kkRdkj dk vUr (Close of Interview)
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lk{kkRdkj dk okrkoj.klk{kkRdkj dk okrkoj.klk{kkRdkj dk okrkoj.klk{kkRdkj dk okrkoj.klk{kkRdkj dk okrkoj.k
(Setting of Interview)

lk{kkRdkj dh rS;kjh ds fy, fuEu ik¡p ckrsa t:jh gSaµ

1- xksiuh;rk ,oa lqfo/k xksiuh;rk ,oa lqfo/k xksiuh;rk ,oa lqfo/k xksiuh;rk ,oa lqfo/k xksiuh;rk ,oa lqfo/k (Privacy and Comfort)%%%%% lk{kkRdkj tgk¡ rd lEHko gks ,dkar esa rFkk vkjkenk;d
okrkoj.k esa fd;k tkuk pkfg, rkfd izkFkhZ lk{kkRdkj ds nkSjku 'kkjhfjd rFkk euksoSKkfud lqfo/k eglwl dj vius
leLr xq.kksa dk izn'kZu dj ldsA Bhd ;gh fopkj iky thñ gSa¯LVXliky thñ gSa¯LVXliky thñ gSa¯LVXliky thñ gSa¯LVXliky thñ gSa¯LVXl (Paul G. Hastings) us izdV fd;s gSaµ

¶lk{kkRdkjdÙkkZ dks ;g lkspuk pkfg;s fd vf/dka'k izkFkhZ ukSdjh ds lk{kkRdkj ds nkSjku dqN ekufld ruko dh
fLFkfr esa jgrs gSaA mls pkfg, fd og izkFkhZ dks lqfo/ktud fLFkfr eglwl djus nsA mls izkFkhZ dh Hkkoukvksa ds
izfr fopkjoku gksuk pkfg;sA i;kZIr lhek rd] vusd izk£Fk;ksa ds efLr"d esa lk{kkRdkjdÙkkZ dk vlH; O;ogkj [kjkc
tu lEcU/ksa dk ifjpk;d gksxkA¸7

2- foJke dk lk okrkoj.k foJke dk lk okrkoj.k foJke dk lk okrkoj.k foJke dk lk okrkoj.k foJke dk lk okrkoj.k (An Atmosphere of Leisure)% % % % % lk{kkRdkjdÙkkZ dks izkFkhZ ls iz'u iwNrs le; tYnh
ugha djuh pkfg, vkSj u gh ;g fn[kkuk pkfg, fd mldh #fp fdlh vU; izkFkhZ esa gSA vfirq] lk{kkRdkjdÙkkZ
dks izkFkhZ dks vius xq.k izn£'kr djus dk i;kZIr volj iznku djuk pkfg,A

3- lk{kkRdkj dks vukSipkfjd :i ls vkjEHk djuk pkfg, lk{kkRdkj dks vukSipkfjd :i ls vkjEHk djuk pkfg, lk{kkRdkj dks vukSipkfjd :i ls vkjEHk djuk pkfg, lk{kkRdkj dks vukSipkfjd :i ls vkjEHk djuk pkfg, lk{kkRdkj dks vukSipkfjd :i ls vkjEHk djuk pkfg, (An informal Opening of Interview)% % % % % lk{kkRdkj
dk vkjEHk vukSipkfjd :i ls ckr&phr ls gksuk pkfg,A blls izkFkhZ dks lkgl ,oa vkjke feyrk gSA

4- xksiuh;rk cuk, j[kh tk, xksiuh;rk cuk, j[kh tk, xksiuh;rk cuk, j[kh tk, xksiuh;rk cuk, j[kh tk, xksiuh;rk cuk, j[kh tk, (Establishing and Maintaining Confidentiality)% % % % % lk{kkRdkjdÙkkZ }kjk izkFkhZ dks
crk nsuk pkfg, fd og tks dqN dgsxk og xksiuh; jgsxkA

5- vojks/ dk u gksuk vojks/ dk u gksuk vojks/ dk u gksuk vojks/ dk u gksuk vojks/ dk u gksuk (Freedom from Interruptions)% % % % % lk{kkRdkjdÙkkZ dks pkfg;s fd og tc lk{kkRdkj ys
jgk gks rc fdlh vU; ls ckrphr u djs] vU; dkxtksa ij gLrk{kj u djsA ml izkFkhZ dks chp esa ckj&ckj Vksduk
ugha pkfg;sA

lk{kkRdkjlk{kkRdkjlk{kkRdkjlk{kkRdkjlk{kkRdkj
(Interview)

1- lk{kkRdkjdÙkkZ }kjk nwljs O;fDr;ksa ds izfr vknj vkSj izlUurk dk Hkko izdV djuk pkfg;sA

2- iz'u izkFkhZ ls bl izdkj iwNs tk,a rkfd izkFkhZ dks cksyus ds fy, mRlkg feysA

3- lko/kuhiwoZd izkFkhZ dh ckr lquh tk;A

4- iz'u rF;ksa ls lEcfU/r (Fact-finding)iwNs tk;saA

5- izkFkhZ ds cksyus ds vykok mlds O;ogkj dks ns[kk tk,A

6- lk{kkRdkj ds le; fVIif.k;k¡ (Notes) fy[kuh pkfg,¡A

lk{kkRdkj dk vUrlk{kkRdkj dk vUrlk{kkRdkj dk vUrlk{kkRdkj dk vUrlk{kkRdkj dk vUr
(Closing of Interview)

1- izkFkhZ dks lwfpr fd;k tk, fd vc lk{kkRdkj lekIr gksus tk jgk gSA

2- izkFkhZ dks ifj.kke ds ckjs esa dc rd lwpuk nh tk;sxh] crk;k tk;sA

3- tSls gh lk{kkRdkj ml izkFkhZ ls lekIr gks vkSj izkFkhZ lk{kkRdkj Hkou ls ckgj tk;s] lk{kkRdkjdÙkkZ dks pkfg;s fd
og izkFkhZ dk ewY;kadu djsA

7. "An interviewer must remember that most applicants are under some strain during a job interview. He should put the applicant at ease

if he can. He should be considerate of the applicant's feeling. To a considerable degree "the interviewer is the company" in the minds of

many applicants. It is therefore poor public relations for an interviewer to be brusque."

–Introduction to Business. p. 177.
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4- (National Institute of Industrial Psychology, England) us ,d lkr&lw=kh; ;kstuk (7 Point Plan) cuk;h
gS ftlls izkFkhZ ds fo"K; esa iwjh tkudkjh izkIr gksrh gSµ

(i) 'kkjhfjd vkÑfr 'kkjhfjd vkÑfr 'kkjhfjd vkÑfr 'kkjhfjd vkÑfr 'kkjhfjd vkÑfr (Physical Make up)% % % % % izkFkhZ esa dksbZ 'kkjhfjd nks"k ugha gksuk pkfg;s rFkk mldh vkÑfr
(Appearance)] Nfo (Bearing) rFkk cksyh fiz; gksuh pkfg;sA

(ii) miyfc/;k¡miyfc/;k¡miyfc/;k¡miyfc/;k¡miyfc/;k¡ (Attainment)% izkFkhZ esa 'kS{kf.kd vkSj O;kolkf;d izf'k{k.k ls lEcfU/r miyfC/;k¡ fdruh gSa
rFkk mls fdruk vuqHko gSA

(iii) fo'ks"k #fp;k¡ fo'ks"k #fp;k¡ fo'ks"k #fp;k¡ fo'ks"k #fp;k¡ fo'ks"k #fp;k¡ (Special Aptitude)% % % % % D;k izkFkhZ e'khuh dk;Z esa #fp j[krk gS\ mlesa cksyus dh n{krk gS\
dykRed ;k xk;u dh {kerk gS rFkk 'kkjhfjd fuiq.krk fdruh gS\

(iv) #fp;k¡ #fp;k¡ #fp;k¡ #fp;k¡ #fp;k¡ (Interests)%%%%% mldh #fp;k¡ lkekftd gSa ;k dykRed] ckSf¼d gSa ;k jpukRed\

(v) LoHkko LoHkko LoHkko LoHkko LoHkko (Nature)%%%%% izkFkh dk LoHkko vU; O;fDr;ksa ds izfr dSlk gS\ D;k og nwljksa dks izHkkfor djrk gS\
D;k izkFkhZ vkRefo'oklh gS\

(vi) izkFkhZ dk okrkoj.k izkFkhZ dk okrkoj.k izkFkhZ dk okrkoj.k izkFkhZ dk okrkoj.k izkFkhZ dk okrkoj.k (Circumstances of Applicant)%%%%% izkFkh ds ?kj dk okrkoj.k dSlk gS\

pquko ijh{k.kpquko ijh{k.kpquko ijh{k.kpquko ijh{k.kpquko ijh{k.k
(Selection Test)

vkt ds ;qx esa pquko ijh{k.kksa dk egÙo cgqr vf/d gks x;k gSA pquko ijh{k.kksa dk izfriknu euksoSKkfud fo}kuksa
ds }kjk gksrk gS rFkk budk iz;ksx b.VjO;w ds lkFk&lkFk gksrk gSA lgh in ds fy, mfpr O;fDr dh ryk'k esa ;s ijh{k.k
lgk;d gksrs gSaA pquko ijh{k.k djrs le; fuEu ckrksa dks è;ku esa j[kuk pkfg,µ

1- ijh{k.k dh fof/ fo'oluh; gksuh pkfg,A

2- ijh{k.kksa dk pquko tkWc fo'ys"k.k dh ;kstuk ij vk/kfjr gksuk pkfg;sA

3- ijh{k.k fof/ dks nwljh pquko fof/;ksa ds iwjd :i esa ekudj pyuk pkfg;s u fd LFkkukiUu (Substitute)A

4- pquko ijh{k.k ml O;fDr ds }kjk fd;s tk,¡] tks ijh{k.k fuekZ.k] O;ogkj rFkk fo'ys"k.k dk;Z esa n{k gksA

5- ijh{k.k dk;Z dks yxkrkj vuqla/ku djds ljy ,oa mi;ksxh cuk;k tk;A

6- ijh{k.k fof/ dk iz;ksx fu;fU=kr rFkk izHkkfor gksuk pkfg;sA

7- ijh{k.k fof/ U;k;ksfpr ,oa izkekf.kd gksuh pkfg,A

pquko ijh{k.k ds izdkjpquko ijh{k.k ds izdkjpquko ijh{k.k ds izdkjpquko ijh{k.k ds izdkjpquko ijh{k.k ds izdkj
(Types of Selection Test)

pquko ijh{k.kksa dks vè;;u dh lqfo/k dh n`f‘ ls fuEu pkj Hkkxksa esa foHkkftr fd;k tk ldrk gSµ

1- lh[kus dh {kerk dks Kkr djus ds fy,&cqf¼ ijh{k.k (Intelligence Test)A

2- ;ksX;rk rFkk dkS'ky dks Kkr djus ds fy;s&;ksX;rk ijh{k.k (Ability or Achievement Test)A

3- fof'k‘ dkS'ky dh lEHkkfor {kerk dk eki djus ds fy;s&izo`fÙk ijh{k.k (Aptitude Test)A

4- vU; ijh{k.kµ

(i) O;fDrRo ijh{k.k (Personality Test)

(ii) n{krk ijh{k.k (Dexterity Test)

(iii) vfHk#fp ijh{k.k (Interest Test)

1- cqf¼ ijh{k.k cqf¼ ijh{k.k cqf¼ ijh{k.k cqf¼ ijh{k.k cqf¼ ijh{k.k (Intelligence Test)% % % % % bl ijh{k.k esa izkFkhZ dh lh[kus o fodkl dh laHkkoukvksa dk vuqeku yxk;k
tk ldrk gSA ;g ijh{k.k izkFkhZ ds ekufld Lrj (Mental Calibre) dk irk yxkus ds fy;s fd;k tkrk gSA bl
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ekufld Lrj dh tk¡p esa izkFkhZ dh le>us rFkk rdZ nsus dh {kerk vkSj cqf¼ dh izeq[k fo'ks"krkvksa lfgr ewY;kadu
fd;k tkrk gSA

2- ;ksX;rk ijh{k.k ;ksX;rk ijh{k.k ;ksX;rk ijh{k.k ;ksX;rk ijh{k.k ;ksX;rk ijh{k.k (Ability or Achievement Test)%%%%% izkFkhZ dh orZeku ;ksX;rk rFkk fof'k‘ {ks=k esa mlds ikl
fdruh ;ksX;rk gS] dk ewY;kadu fd;k tkrk gSA

3- izo`fÙk ijh{k.k izo`fÙk ijh{k.k izo`fÙk ijh{k.k izo`fÙk ijh{k.k izo`fÙk ijh{k.k (Aptitude Test)% % % % % blds }kjk izkFkhZ dh fNih gqbZ ;ksX;rkvksa dk irk yxkus dk iz;kl fd;k tkrk
gS ftlls fd lEcfU/r ;ksX;rk dk irk py tkus ij mfpr izf'k{k.k fn;k tk ldsA

lc izkf.k;ksa esa dqN&u&dqN fNih gqbZ ;ksX;rk,¡ gksrh gSa pkgs og ml le; fn[kkbZ nsrh gksa ;k ughaA lHkh izdkj
dh izo`fÙk;k¡ xf.krh;] jpukRed] fuekZ.k lEcU/h] esdsfudy ;k xk;u vkfnA bu lcdks ijh{k.k }kjk Kkr fd;k
tk ldrk gSA

4- tkslsiQ fVfiQu rFkk vusZLV tsñ esd dk£ed tkslsiQ fVfiQu rFkk vusZLV tsñ esd dk£ed tkslsiQ fVfiQu rFkk vusZLV tsñ esd dk£ed tkslsiQ fVfiQu rFkk vusZLV tsñ esd dk£ed tkslsiQ fVfiQu rFkk vusZLV tsñ esd dk£ed (Joseph Tiffin and Earnest J. Mc Carmick)%%%%% ds 'kCnksa
esa ¶izo`fÙk ijh{k.k bl ckr dk ewY;kadu djrk gS fd ;fn O;fDr dks i;kZIr izf'k{k.k fn;k tk; rks fdlh dk;Z
dks lh[kus dh mlesa fNih gqbZ {kerk gS ;k ughaa gSA¸

4a- O;fDrRo ijh{k.k O;fDrRo ijh{k.k O;fDrRo ijh{k.k O;fDrRo ijh{k.k O;fDrRo ijh{k.k (Personality Test)% % % % % bl ijh{k.k ds }kjk izkFkhZ ds lkekftd vkSj ikfjokfjd thou ds lEcU/
esa vko';d tkudkjh izkIr dh trh gSA D;k izkFkhZ dk O;fDrRo dk;Z ds fy, mi;qDr gS ;k ugha rFkk bl ijh{k.k
ls izkFkhZ dh HkkoukRed fo'ks"krkvksa dk Hkh vuqeku yxk;k tkrk gSA blls izkFkhZ dk vU; O;fDr;ksa ds lkFk dke
djus rFkk fHkUu&fHkUu ifjfLFkfr;ksa esa vuqdwy dk;Z djus dk vuqeku yxk;k tkrk gSA ftl izkFkhZ dks yEcs le;
rd nwljs O;fDr;ksa ds lkFk dke djuk iM+sxk mlds ckjs esa ;g ijh{k.k vo'; fd, tkus pkfg,¡A

4b - n{krk ijh{k.k n{krk ijh{k.k n{krk ijh{k.k n{krk ijh{k.k n{krk ijh{k.k (Dexterity Test)%%%%% tgk¡ ij 'kkjhfjd Je t:jh gksrk gS] ;g ijh{k.k vko';d gksrk gSA bl
ijh{k.k ls ;g Kkr fd;k tkrk gS fd izkFkhZ vius gkFk&iSj vkSj 'kjhj dh xfrfof/;ksa dks dSls djrk gSA

4c- vfHk#fp ijh{k.k vfHk#fp ijh{k.k vfHk#fp ijh{k.k vfHk#fp ijh{k.k vfHk#fp ijh{k.k (Interest Test)%%%%% bl ijh{k.k ds }kjk lEcfU/r O;olk; ,oa dk;Z ds lEcU/ esa izkFkhZ dh
#fp dk irk yxk;k tkrk gSA cgqr ls O;fDr ,d fo'ks"k dk;Z esa #fp ugha j[krsA ;fn mUgsa og dke fn;k tk;
rks muds dk;Z dk Lrj fuEu gksrk gSA ,sls O;fDr ml O;olk; esa dHkh liQy ugha gksrsA

ijh{k.kks a dh lhek,¡ijh{k.kks a dh lhek,¡ijh{k.kks a dh lhek,¡ijh{k.kks a dh lhek,¡ijh{k.kks a dh lhek,¡
(Limitations of Tests)

euksoSKkfud ijh{k.k Lo;a esa iw.kZ ugha gksrs vfirq budh Hkh fuEu lhek;sa gSaµ

1- ijh{k.k =kqfViw.kZ gks ldrs gSaA

2- bu ijh{k.kksa ls dqN xq.kksa dks Kkr ugha fd;k tk ldrk] tSls&ifjJe djuk] laLFkk ds izfr oiQknkjh vkfnA

3- dk;Zdkjh O;fDr;ksa dks Bhd ls vuqlwfpr ugha fd;k tk ldrk gSA

4- mPpLrjh; ekufld ;ksX;rk okys izkFkhZ euksoSKkfud ijh{k.kksa esa rks [kjs mrj ldrs gSa fdUrq t:jh ugha fd os O;ogkj
esa] dke esa mi;qDr fl¼ gksaA

5- O;kikfjd fu.kZ;ksa dh {kerk dk mfpr ewY;kadu vko';d ughaA

6- bu ijh{k.kksa dk iz;ksx dsoy cM+h laLFkk;sa gh dj ldrh gSaA

Hkjrh rFkk pquko esa vUrjHkjrh rFkk pquko esa vUrjHkjrh rFkk pquko esa vUrjHkjrh rFkk pquko esa vUrjHkjrh rFkk pquko esa vUrj (Distinctions between recruitment and selection)%%%%% Hkjrh rFkk pquko esa fuEufyf[kr
vUrj gSaµ

1- izÑfr izÑfr izÑfr izÑfr izÑfr (Nature)%%%%% Hkjrh esa iz;kl fd;k tkrk gS fd fofHkUu LFkkuksa ls jks”kxkj ikus ds bPNqd yksxksa esa ls ,sls
yksxksa dks [kkstk tk, o vkosnu nsus ds fy, vkd£"kr rFkk izsfjr fd;k tk, tks vko';d ;ksX;rk,¡ j[krs gksaA blds

8. "Aptitude tests measure whether an individual has the capacity of latent ability to learn a given job, if he is given adequate training."
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foijhr] pquko dh izfØ;k esa miyC/ izR;kf'k;ksa ds fofHkUu ijh{k.kksa ds }kjk ;g irk yxk;k tkrk gS fd izLrqr
dk;Z dks dkSu mEehnokj vf/d dq'kyrk ds lkFk iwjk dj ldsxkA

2- n`f‘dks.k n`f‘dks.k n`f‘dks.k n`f‘dks.k n`f‘dks.k (View point)% % % % % Hkjrh ,d ldkjkRed n`f‘dks.k gS ftlesa vf/d ls vf/d ,sls yksxksa dks vkd£"kr fd;k
tkrk gS ftuesa vko';d ;ksX;rk,a gksaA blds foijhr] pquko ,d udkjkRed n`f‘dks.k gS D;kasfd blesa vko';d
;ksX;rk okys izR;kf'k;ksa esa ls] pqus x, ,d ;k dqN izR;kf'k;ksa dks NksM+ dj] vU; vusd izR;kf'k;ksa dks fHkUu&fHkUu
ijh{kkvksa ds vk/kj ij vLohÑr fd;k tkrk gSA

3- mís'; mís'; mís'; mís'; mís'; (Objective)% % % % % Hkjrh dk mís'; vf/d ls vf/d ;ksX; mEehnokjksa dks vkd£"kr djuk gS ftlls loZJs’
pquko fd;k tk lds] ysfdu pquko dk mís'; vusd mEehnokjksa esa ls dsoy fxurh ds mu yksxksa dks pquuk gS
tks vko';d ;ksX;rkvksa esa loZJs’ gksaA

4- dk;Z dh fdLe dk;Z dh fdLe dk;Z dh fdLe dk;Z dh fdLe dk;Z dh fdLe (Type of work)% % % % % Hkjrh ,d fu;fer fdLe dk dk;Z gS ftls fuEu lrj ds izcU/dksa dh ns[kHkky
esa NksM+k tk ldrk gS] ysfdu pquko dk dk;Z fof'k‘ ;ksX;rk ls lEcfU/r gSA bls mPp izcU/d] fo'ks"kKksa dh
lgk;rk ls] Lo;a djus dh dksf'k'k djrs gSaA

5- ;ksX;rkvksa dh tk¡p ;ksX;rkvksa dh tk¡p ;ksX;rkvksa dh tk¡p ;ksX;rkvksa dh tk¡p ;ksX;rkvksa dh tk¡p (Scrutiny of the abilities)% % % % % Hkjrh dh izfØ;k esa izR;k'kh viuh ;ksX;rkvksa dk in dh
visf{kr ;ksX;rkvksa ds lkFk Lo;a feyku djrk gS] vkSj rc vkosnu nsrk gS tc mls yxs fd mlesa vko';d ;ksX;rk,a
gSaA tcfd pquko izfØ;k esa ;g leh{kk rFkk feyku vuqHkoh rFkk fuiq.k pquko vf/dkfj;ksa ds }kjk iwjk fd;k tkrk
gSA
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o`fÙk fu;k stu ,oa fodklo`fÙk fu;k stu ,oa fodklo`fÙk fu;k stu ,oa fodklo`fÙk fu;k stu ,oa fodklo`fÙk fu;k stu ,oa fodkl
(Career Planning and Develpment)

o`fÙk fu;kstu ,oa fodkl deZpkjh ,oa laxBuksa nksuks a ls lEcfU/r fopkj/kjk Lohdkj dh tkus yxh gSA çR;sd
deZpkjh vius lsokdky esa bl ckr ds fy, ç;kljr jgrk gS fd og viuh ÑR;&voLFkk ,oa in çfr"Bk dks
mPpre Lrj rd ys tk ldsA bl ç;kl esa og vius ÑR; dkS'ky esa lq/kj ,oa vfHko`f¼ ij Lo;a fo'ks"k  è;ku
nsrk gS rkfd inksUufr ds voljkuqlkj og vius dks rS;kj ik;sA laxBuksa }kjk Hkh ;g vuqHko fd;k tkus yxk gS fd
o`fÙk deZpkjh dh vU;Ur egRoiw.kZ vkdka{kk gS vkSj bl vkdka{kk dh iwfrZ esa mUgsa lfØ; lg;ksx çnku djuk pkfg,A
laxBuksa ds n`f"Vdks.k ls] deZpkjh dks o`fÙk fuekZ. esa lgk;rk djds] os deZpkjh dks ,d ,slk mRlkgo¼Zd okrkoj.k
çnku dj ldrs gSa ftlesa deZpkjh dh fu"Bk ,oa dk;Z ds çfr yxu dks cuk; j[kk tk ldrk gS rFkk buesa vfHko`f¼
dh tk ldrh gSA laxBukdsa }kjk o`fÙk fu;kstu ,oa fodkl dh O;oLFkk djds deZpkjh vkdka{kkvksa ,oa laxBu ds
è;s; esa lkeatL; LFkkfir fd;k tk ldrk gSA ,d vksj tgk¡ o`fÙk deZpkjh dh mUufr dh lh<+h cu tkrh gS] nwljh
vksj bldk çHkkoh laxBu dks Hkh vusdkusd ykHk çnku djrk gSA

o`fÙk ls vk'k;o`fÙk ls vk'k;o`fÙk ls vk'k;o`fÙk ls vk'k;o`fÙk ls vk'k;
(Meaning of Career)

o`fÙk fu;kstu rFkk fodkl dk vk'k; tkuus ls iwoZ] o`fÙk dk vFkZ Li"V fd;k tkuk vko';d gSA o`fÙk lEc¼
fØ;kvksa dk ,slk vuqØe.k gS tks inksa dh Jsf.k;ksa }kjk deZpkfj;ksa dks lqO;ofLFkr ,oa vfHk/s; c<+us ds ekxZ dks la;ksftr djrk
gSA deZpkjh ds fy, o`fÙk orZeku in ls mPp in ij igq¡puk gSA laxBu ds fy, o`fÙk in&Jsf.k;ksa dk fodkl ekxZ gS ftl
ij pj.k&nj&pj.k deZpkjh vius dk;Z vuqHko] fodkl vkfn ds }kjk c<+ ldrk gSA bl çdkj o`fÙk 'kCn dk lEcU/ blds
nks egÙoiw.kZ rRoksa ls tksM+k tk ldrk gSA (v) laxBu rFkk (c) thfodkA o`fÙk dk laxBu ls lEcU/ bl Hkk¡fr mUiUu gksrk
gS fd deZpkjh fdlh laxBu dks vius o`fÙk fodkl dk ekè;e ekurk gS vksj og ,sls laxBu esa lfEefyr gksuk ilUn djsxk
ftlesa o`fÙk fodkl ds i;kZir volj lqyHk gksa A fdlh laxBu esa o`fÙk fuekZ.k ds volj mls vkdf"kZr djrs gSa A o`fÙk fuekZ.k
ds fy, gh deZpkjh ,d laxBu ls nwljs laxBu esa pyk tkrk gSA o`fÙk dh lqO;oLFkk ,oa mlds fodkl dh Li"Vrk laxBu
esa egÙoiw.kZ LFkku j[krs gSaA o`fÙk ds thfodk rÙo ls rkRi;Z laxBu esa mPp inksa ij vxzlj gksus dh lEHkkoukvksa ls gSA inksa
dh Jsf.k;k¡] muds osru ,oa lqfo/k;sa] in Jsf.k;ksa dh Øec¼rk ,oa deZpkfj;ksa ds in fodkl pj.k vkfn bl lEcU/ esa
egRoiw.kZ Hkwfedk vnk djrs gSaA

o`fÙk ,d xfr'khy lan'kZ gS ftlesa deZpkjh vius lEiw.kZ thou dks ns[krk gSA vkSj viuh fo'ks"krkvksa] fØ;kvksa rFkk ?kVukvksa
ds vFkZ esa bldh O;k[;k djrk gSA o`fÙk bl :i esa inksa dh Jà[kyk gS_ laxBukRed fLFkfr;ksa dk flyflyk gS ftu esa deZpkjh
vius thfodkdky esa xq”kj ldrk gSA
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o`fÙk fu;k stu ,oa fodkl dk vFk Zo `fÙk fu;k stu ,oa fodkl dk vFk Zo `fÙk fu;k stu ,oa fodkl dk vFk Zo `fÙk fu;k stu ,oa fodkl dk vFk Zo `fÙk fu;k stu ,oa fodkl dk vFk Z
(Meaning of Career Planning & Development)

o`fÙk çcU/ ds nks egÙoiw.kZ vax o`fÙk fu;kstu rFkk o`fÙk fodkl gSaA vius lkekU; vFkZ esa o`fÙk çcU/ esa deZpkfj;ksa }kjk Lo;a
o`fÙk ds çfr laosnu'khyrk ,oa ç;Ru rFkk laxBu }kjk o`fÙk lEcU/kh dk;ZØeksa dk fuekZ.k ,oa mudk larks"ktud ,oa çHkko'kkyh
la;kstu gSA laxBukRed dk;Z ds :i esa o`fÙk çcU/ esa mu ekxks± dk  fu;kstu ,oa fodkl fd;k tkrk gS ftuds }kjk deZpkjh
viuh o`fÙk çcU/ esa mu ekxks± dk fu;kstu ,oa fodkl fd;k tkrk gS ftuds }kjk deZpkjh viuh o`fÙk vkdka{kvksa dks iwjk djsxk
rFkk blesa deZpkfj;ksa dks fl[kkuk] eU=k.kk] mudh inksUufr dh lEHkkoukvksa dk ewY;kadu] inks ij deZpkfj;ksa dk p;u tSls dk;Z
lfEefyr gksrs gSaA o`fÙk çcU/ ds fodkl i{k }kjk fdlh laxBu esa deZpkfj;ksa dh ;ksX;rkvksa rFkk miyC/ inksa ,oa ikfjrks"kd
esa larqyu LFkkfir fd;k tkrk gSA

o`fÙk çcU/] çcU/ fodkl dk i;kZ; ugha gSA ;s nksuksa vo/kj.kk;sa ,d nwljs ls loZFkk fHkUu gSA çcU/ fodkl dk mís'; oS;fDrd
rFkk lewg vè;;u }kjk çcU/dksa dh dq'yrk ,oa ;ksX;rk esa vfHko`f¼ ds dk;ZØeksa dh O;oLFkk djuk gSA nwljh vkSj ls o`fÙk
çcU/ dk y{; ,sls dk;ZØeksa dk fuekZ.k djuk gS tks deZpkfj;ksa dh  è;s; çkfIr ,oa muds larks"k esa lgk;d gksaA o`fÙk çcU/
deZpkjhx.k ,oa laxBu nksuksa dh lg;ksxh ,oa la;qDr fØ;k gSA

vHkh dqN le; iwoZ rd o`fÙk fu;kstuk ls rkRi;Z deZpkjh }kjk Lo;a o`fÙk lEcU/h fopkj ,oa fu.kZ; ls fy;k tkrk FkkA ,slk
ekuk tkrk Fkk fd o`fÙk O;fDrxr fo"k; gS vkSj Lo;a O;fDr viuh o`fÙk ,oa o`fÙk fodkl ds fy, vius dks rS;kj djus ,oa
laxBu esa viuh in&fLFkrh dks fodflr djus ds fy, mÙkjnk;h gSA o`fÙk fu;kstu dsoy deZpkjh dk dk;Z gS rFkk laxBu dh
blesa dksbZ Hkfedk ugha gSA fdUrq vc ;g fopkj/kjk Lohdkj ugha dh tkrhA deZpkfj;ksa ds o`fÙk fu;kstu dk mÙkjnkf;Ro vc
laxBu ij fo'ks"k :i esa vk x;k gSA bl mÙkjnkf;R; ds v/hu ;g vuqHko fd;k x;k gS fd vius deZpkfj;ksa ds fy, o`fÙk
fu;kstu djuk dsoy deZpkfj;ksa ds gh fgr laj{k.k ds fy, ugha] vfirq laxBu ds ykHk ds fy, Hkh vko';d gSA fdlh laxBu
esa lfEefyr gksus ij deZpkjh viuh o`fÙk dks è;ku esa j[krs gSa rFkk ;g vk'kk djrs gS fd laxBu muds o`fÙk esa vko';d
lgk;rk ,oa lg;ksx çnku djsxkA ,slk lg;ksx deZpkfj;ksa ds fy, o`fÙk fodkl ds dk;ZØeksa }kjk çnku fd;k tkrk gSA

o`fÙk fodkl dk] o`fÙk çcU/ ds vax ds :i esa oS;fDrd ;ksX;rk dk ÑR; vis{kkvksa ,oa ÑR; ikfjrks"kd ls larqyu dgk x;k
gSA ;g laxBu ds n`f"Vdks.k ls laHkkfor ÑR;&Jà[kyk ds fu;kstu dh çfØ;k gS] ,slk fu;kstu ftlds v/hu ;g fu'p; fd;k
tkrk gS fd ,d deZpkjh vius vkthfodk dky esa fdu inksa ij igq¡p ldrk gS rFkk mlesa bl chp vko';d ÑR;&dkS'ky
mRiUu djus ds fy, fd fodkl dk;ZØeksa dk lgkjk fy;k tk;sA o`fÙk fodkl ,d lrr fØ;k gS rFkk bldk lEcU/ deZpkjh
fo'ks"k ls Hkh gSA O;fDrxr :i esa deZpkjh vius o`fÙk ds lEcU/ esa fodYiksa esa ls lgh fodYi dk p;u djrk gS rFkk o`fÙk
fodkl dh fn'kk dks fu;fU=r djus dk ç;Ru djrk gSA o`fÙk dh miyC/ lhf<+;ksa ij voljkuqlkj c<+us ds fy, og vius
dk fujUrj rS;kj djrk jgrk gSA vius bl ç;kl esa deZpkjh dks laxBu }kjk cuk;s x;s òfÙk fodkl dk;ZØesa ls fo'ks"k lgk;rk
çkIr gksrh gSA laxBu }kjk cuk;s x;s o`fÙk fodkl dk;ZØe deZpkjh dh oS;fDrd o`fÙk&vkdka{kk dks o`fÙk&lhf<+;ksa ij c<+us ds
volj çnku djrs gSaA ;s deZpkfj;ksa ds Kku] dkS'ky] O;ogkj esa ifjorZu ,oa fodkl dh O;oLFkk djrs gSA ,sls dk;ZØe Lo
fodkl dks çksRlkfgr djrs gSa rFkk ÑR;&ea=k.k ,oa ÑR;&xfr'khyrk dh laxBu esa O;oLFkk djrs gSaA òfÙk fodkl dk;ZØe orZeku
le; esa ekuo lalk/u dk;ksZ esa vusd vU; dk;Z tSls ekuo 'kfDr fu;kstu] ÑR; fo'ys"k.k rFkk fu"iknu ewY;kadu dh Hkk¡fr
gh egRo j[krs gSaA

o`fÙk fodkl ,d çfØ;k gS tks rhu lEc¼ mi&fØ;kvks ds la;kstu ls fu£er gSA ;s rhu lEc¼ mi&fØ;k;sa gS%&

(A) lekthdj.k fØ;k

(B) o`fÙk p;u fØ;k rFkk

(C) okrkoj.k ifjorZu fØ;kA
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lekthdj.k fØ;k ds vUrxZr O;fDr vius lg;ksfx;ksa ,oa lgo£x;ksa ds lEidZ }kjk Lo;a dks lekftd okrkoj.k ds vuqdwy
cukrk gSA o`fÙk p;u fØ;k ds vUrxZr O;fDr miyC/ o`fÙk;ksa esa ls vuqdwy o`fÙk dk p;u djrk gSA ÑR; xfr'khyrk lkekftd
okrkoj.k esa ifjorZu ykrh jgrh gS] vr% okrkoj.k ifjorZu ls vk;s lkekftd okrkoj.k ls larqyu vko';d gks tkrk gSA o`fÙk
fodkl ds ;s rhuksa vax deZpkjh ds o`fÙk fu;kstu ,oa fodkl esa egÙoiw.kZ LFkku j[krs gSaA

ifjHkk"kkifjHkk"kkifjHkk"kkifjHkk"kkifjHkk"kk
(Definition)

o`fÙk fu;kstu ,oa fodkl dh dqN egÙoiw.kZ ifjHkk"kk;sa fuEu çdkj gS%&

gsuseu rFkk 'okc ¶o`fÙk çcU/ esa ml ekxZ dk fu;kstu gksrk gS ftl ij deZpkjhx.k ;k=kk djrs gSa ftlesa fl[kkuk]
eU=k.kk rFkk deZpkjh dk inksUufr ewY;kadu] mu inksa dk p;u ftu ij deZpkjh c<+sxk] ÑR; ls i`Fkd çf'k{k.k rFkk
mlds }kjk HkkSxksfyd LFkkukUrj.k lfEefyr gSaA¸1

eSUliQhYM& ¶o`fÙk fodkl ,d çfØ;k gS ftlesa oS;fDrd vuqHko vo/kj.kk rFkk o`fÙk dk yksd&n'kZuh; i{k]
thfodk fLFkfr;ksa dh çR;sd mÙkjksÙkj eafty dks çokfgr cukus ds fy, çfr&çHkkfor djrs gSaA¸2

'kqyj ¶;g oS;fDrd vko';drkvksa] ;ksX;rkvksa rFkk è;s; rFkk laxBu dh ÑR; vis{kkvksa ,oa ÑR; ikfjrks"kd ds
vfHkKku dh fØ;k gS rFkk fiQj mÙkj lajfpr o`fÙk fodkl dk;ZØeksa }kjk ;ksX;rkvksa dk vis{kkvksa ,oa ikfjrks"k.k
ls feyku gSA¸3

fefMyfeLV] fgy ,oa xzh;j ¶o`fÙk fodkl fdlh O;fDr ds fy, fdlh laxBu esa mlds lsokdky esa /kj.k dh
tkus okyh lEHkkfor ÑR; J`a[kyk dk fu;kstu rFkk mRiUu voljksa ds vuqlkj vko';d Ñr; dkS'ky çnku djus
ds fy, fodkl O;wg jpukvksa dh çfØ;k gSA¸4

fo'ks"krk;safo'ks"krk;safo'ks"krk;safo'ks"krk;safo'ks"krk;sa
(Characteristics)

mijksDr ifjHkk"kkvksa dh O;k[;k djus ij o`fÙk fu;kstu ,oa fodkl ds egRoiw.kZ rRo ;k fo'ks"krk;sa fuEukafdr gSa%&

1 - o`fÙk fu;kstu ,oa fodkl Lo;a deZpkjh rFkk laxBu nksuksa dk mÙkjnkf;Ro gSA deZpkjh ds n`f"Vdks.k ls o`fÙk mlds lEiw.kZ
lsokdky esa in fodkl ,ao o`f¼ ds fy, fujUrj ç;kl gS ftlds v/hu og viuk dkS'ky rFkk vuqHko c<+krk gS rkfd
voljkuqlkj og mldk ykHk mBk lds ,oa in pj.kksa ij vxzlj gks ldsA laxBu ds n`f"Vdks.k ls o`fÙk fu;kstu ,oa
fodkl deZpkjh dh mlds è;s; esa lgk;rk djuk ,oa ,slh O;oLFkk djuk gS tks mlds in o`f¼ ,oa fodkl esa vkus
okyh ck/kvksa dks nwj dj ldsA

2 - o`fÙk fu;kstu ,oa fodkl ,slh fØ;k gS tks oS;fDrd bPNkvksa] vkdka{kkvksa] ,oa y{;ksa dk vè;;u ,oa laxBu esa fofo/
Ñr;ksa dh vis{kkvksa dk vè;;u djds buesa lkeatL; LFkkfir djrh gSA

1. “Career management involves planning the paths along which employees travel, including coaching, counselling, and evaluating the

promotability of the employee, election of the positions the individual passes through, the off the job training he receives, and the

geographical transfers that he experiences.”

–Heneman and Sehwab

2. “Career development is a process in which personnel experience concept and publicly observable aspect of career interact to precipitate

each successive stage of occupational statuses.”

–Mansfield

3. “It is an activity to identifiy the individla needs, abilities, and goasl nd the organisation's job demands and job rewards and then through

well designed programmes of career development matching abilities with demands and rewards.”

–Schuler

4. “Career development is a process of planning the series of possible jobs one may hold in an organisation over time and devlopment

strategies designed to provide necessary job skills as the oportunities arise.”

–Middlemist, Hill and Greer
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3 - o`fÙk fu;kstu ,oa fodkl fdlh laxBu esa dk;Zjr deZpkfj;ksa dh lsok&;k=kk ds ekxZ dk fu/kZj.k gS tks ;g Li"V djrk
gS fd deZpkjh viuh o`fÙk ds fdl mPp Lrj rd igq¡p ldrk gSA

4 - o`fÙk fu;kstu ,oa fodkl }kjk deZpkfj;ksa ds Kku] dkS'ky ,oa O;ogkj esa f'k{k.k O;wg jpukvksa }kjk bl çdkj ds ifjorZu
yk;s tkrs gS ftlls lgh dke ij lgh O;afDr dh ;qfDr pfjrkFkZ gks RFkk ÑR; Jà[kyk dh xfr'khyrk }kjk muds fu"iknu
dks çHkkoh cuk;k tk;sA

5 - o`fÙk  fu;kstu rFkk fodkl ,d lrr çfØ;k gSA bldk okLrfod ykHk bldh fujUrjrk esa gh fufgr gSA o`fÙk  ds
nksuksa i{kdkjksa rFkk deZpkjh ,oa laxBu ds lrr ç;klkas ls gh vk'kkrhr ifj.kkeksa dks çkIr fd;k tk ldrk gSA

6 - o`fÙk fu;kstu rFkk fodl dk y{; çHkkoh ,oa dq'ky deZpkjhoxZ dkd fodkls gS rkfd vf/d mRiknu ,oa mRikndrk
dk y{; çkIr fd;k tk lds A lkFk gh deZpkjh larks"k dks Hkh c<+k;k tk ldsA

7 - o`fÙk fu;kstu ,oa fodkl dk;ZØe ekuo lalk/u çcU/ dk vU; çcU/dh; dk;Z ;Fkk] ekuo'kfDr fu;kstu] ÑR;
fo'ys"k.k] fu"iknu ewY;kadu dh Hkk¡fr ,d egRoiw~.k dk;Z gSaA

8 - o`fÙk dk laxBu }kjk çcU/ dk;Z ek=k ^çcU/ fodkl ugha gSA o`fÙk çcU/dh; ,oa çcU/ fodkl ds y{; leku ugha
gksrsA çcU/ fodkl dk è;s; ,sls dk;ZØe dk fuekZ.k gksrk gS ftuds }kjk çcU/dh; dkS'ky dks c<+k;k tk lds A
o`fÙk çcU/ blls vkxs c<+dj laxBkukred mís';ksa dh çHkkoh çkfIr rFkk deZpkfj;ksa dh lsok&larqf"V ij cy
nsrk gSA

dk;Zdk;Zdk;Zdk;Zdk;Z

(Functions)

o`fÙk fu;kstu rFkk fodkl lEcU/h laxBu }kjk lEiUu fd;s tkus dk;ks± esa fuEukafdr dk;Z lfEefyr gS%&

1- deZpkjh dh mlds lsokdky esa o`fÙk fu;kstu esa lgk;rk djuk A

2- ,sls o`fÙk ekxks± vFkok iFkksa dh O;oLFkk djuk ftu ij p<+dj deZpkjh vkxs c<+ ldsaA

3- ,sls vkarfjd okrkoj.k dh LFkkiuk djuk ftlesa deZpkjh vius ;ksxnku dks ek=k ÑR; gh u le>sa vfirq o`fÙk ds
:i esa ysaA

4- laxBu esa deZpkfj;ksa ds fy, Lo&fodkl dh voLFkk;sa mRiUu djuk A

5- deZpkfj;ksa ds fy, o`fÙk eU=k.kk] ÑR; xfr'khyu] inksUufr ewY;kadu vkfn ,sls midj.kksa dh O;oLFkk djuk tks mlds
o`fÙk fodkl esa lgk;d gksaA

6- ,slh o`fÙk lwpuk ç.kkyh dk fodkl djuk tks o`fÙk iFk] inkjksg.k çfrLFkkiu vkfn lwpukvksa dk cSad gkSA bl lwpuk
cSad esa oS;fDrd dkS'ky lwph rFkk ÑR; fLFkfr;ksa dk lgh rFkk lEiw.kZ C;kSjk miyC/ gksA

o`fÙk fu;kstu ,oa fodkl dk;ZØeks a ds ykHko`fÙk fu;kstu ,oa fodkl dk;ZØeks a ds ykHko`fÙk fu;kstu ,oa fodkl dk;ZØeks a ds ykHko`fÙk fu;kstu ,oa fodkl dk;ZØeks a ds ykHko`fÙk fu;kstu ,oa fodkl dk;ZØeks a ds ykHk
(Benefits of Career Planning & Development Programmes)

o`fÙk fu;kstu ,oa fodkl laxBu rFkk deZpkjh nksuksa ds çdkj ds ykHk çnku djrs gS%&

(A) deZpkjh dks ykHkdeZpkjh dks ykHkdeZpkjh dks ykHkdeZpkjh dks ykHkdeZpkjh dks ykHk
(Benefits to Employee)

o`fÙk fu;kstu rFkk fodkl dk;ZØe ls deZpkfj;ksa dk çkIr gksus okys ykHk fuEufyf[kr gS%&

(i) ;g dk;ZØe deZpkjh dks vius dkS'ky] 'kfDr ,oa detksfj;ksa ls voxr djkrs jgrs gSaA

(ii) buds }kjk deZpkjh viuh fNih bPNkvksa ,oa è;s; dks lgh çdkj le> ikrk gSA
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(iii) deZpkjh dks mlds fy, miyC/ o`fÙk voljksa dh tkudkjh gks tkrh gSA

(iv) ;g dk;ZØe deZpkjh dks viuh vis{kkvksa ,oa ;ksX;rkvksa dks miyC/ voljksa ds vuqdwy cukus esa lgk;rk djrs gSaA

(v) o`fÙk ifjorZuksa esa deZpkjh ds lek;kstu esa lgk;rk çnku djrs gSaA

(vi) deZpkfj;ksa esa o`fÙk mUeq[kh Hkkouk tkxzr djrs gSaA

(vii) deZpkfj;ksa dh ÑR; xfr'khyrk esa vfHko`f¼ djrs gSaA

(viii) laxBu ds çfr deZpkjh esa :fp ,oa mlds fgr laj{k.k ds çfr deZpkjh dks vf/d laosnu'khy cuk nsrs gSaA

(ix) deZpkjh dks vf/d mRiknu'khy ,oa larq"V cuk nsrs gSaA

(B) laxBu dks ykHklaxBu dks ykHklaxBu dks ykHklaxBu dks ykHklaxBu dks ykHk
(Benefits to Organisation)

laxBu dks blls fuEufyf[kr ykHk gksrs gSa%&

(i) deZpkfj;ksa dk vf/d çHkkoh mi;ksx lEHko gksrk gSA

(ii) mPp inksa ds fy, Hkkoh çcU/dks dh tkudkjh miyC/ gks tkrh gSA

(iii) jks”kxkj ds leku volj dh deZpkfj;ksa dh bPNk iw.kZ gks tkrh gSA

(iv) laxBu dh Nfo esa lq/kj gksrk gSA

(v) deZpkfj;ksa ds eukscy esa o`f¼ gksrh gS ftldk ykHk laxBu dks çkIr gksrk gSA

(vi) deZpkjh mRikndrk es o`f¼ gksrh gSA

(vii) O;olk; ds ykHk c<+rs gSaA

(viii) deZpkjh vuqifLFkfr esa deh vkrh gSA

çHkkoh o`fÙk fu;kstu ,oa fodkl dh iwoZ&vis{kk;s açHkkoh o`fÙk fu;kstu ,oa fodkl dh iwoZ&vis{kk;s açHkkoh o`fÙk fu;kstu ,oa fodkl dh iwoZ&vis{kk;s açHkkoh o`fÙk fu;kstu ,oa fodkl dh iwoZ&vis{kk;s açHkkoh o`fÙk fu;kstu ,oa fodkl dh iwoZ&vis{kk;s a
(Pre-requisites of effective Career Planning and Development)

o`fÙk fu;kstu ,oa fodkl dk;ZØeksa dks curs le; dqN ckrksa dk è;ku j[kuk vko';d gSA ,d çHkkoh o`fÙk fu;kstu ,oa fodkl
dk;ZØe dqNsd vk/kjHkwr rÙoksa ij vk/kfjr gksrk gSA çHkkoh o`fÙk fu;kstu ,oa fodkl ds fuekZ.k dh iwoZ&vko';drk;sa fuEu
çdkj gSa%&

1 - ;g laxBu dh ;FkkFkZ voLFkk dks è;ku esa j[kdj rS;kj fd;k tkuk pkfg,A

2 - o`fÙk dk;ZØe lHkh çdkj ds deZpkfj;ksa ds fy, rS;kj fd;k tkuk pkfg,A

3 - o`fÙk dk;ZØe fu;fer ,ao lrr fØ;k ds :i esa fodflr fd;k tkuk pkfg,A

4 - o`fÙk dk;ZØe dks 'kh"kZ çcU/ dk iw.kZ leFkZu çkIr gksuk pkfg,A

5 - o`fÙk dk;ZØe dk leUo; lsofoxhZ; çcU/ ds vU; dk;Z ;Fkk ekuo'kfDr fu;kstu] ÑR; fo'ys"k.k] fu"iknu ewY;kadu
vkfn ds lkFk gksuk pkfg,A

6 - bu dk;ZØeksa esa inksUufr rFkk çxfr ds vfrfjDr vU; deZpkjh fodkl dk;ZØeksa dks Hkh lfEefyr fd;k tkuk
pkfg,A

7 - bu dk;ZØeksa esa deZpkjh eU=k.kk rFkk lwpuk ç.kkyh dks i;kZIr LFkku fn;k tkuk pkfg,A

8 - dk;ZØeksa esa deZpkfj;ksa dh vis{kkvksa ,oa ;ksX;rkvksa dks Hkh è;ku esa j[kuk pkfg,A
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o`fÙk fu;kstu ,oa fodkl dk mÙkjnkf;Roo`fÙk fu;kstu ,oa fodkl dk mÙkjnkf;Roo`fÙk fu;kstu ,oa fodkl dk mÙkjnkf;Roo`fÙk fu;kstu ,oa fodkl dk mÙkjnkf;Roo`fÙk fu;kstu ,oa fodkl dk mÙkjnkf;Ro
(Responsibility for Career Planning and Development)

o`fÙk fu;kstu ,oa fodkl ds çfr fuEu nks i{k mÙkjnk;h ekus tkrs gS%&

(1) Lo;a deZpkjh

(2) laxBu

deZpkjh lo;a viuh o`fÙk ds çfr tkx:d jgrk gS rFkk bl ckr ds fy, ç;Ru'khy jgrk gS fd vius lsokdky esa mldk
o`fÙk fodkl ml dh vk'kk ds vuqdwy gksuk pkfg,A nwljh vksj laxBu deXpkh dks mlds o`fÙk fu;kstu ,oa fodkl esa viuk
leFkZu o`fÙk fu;kstu ,oa fodkl dk;ZØesa ds fuekZ.k }kjk çnku djrk gS] bl çdkj ,d vksj deZpkjh oS;fDrd o`fÙk fu;kstu
rFkk O;wg jpuk djrk gS rks nwljh vksj laxBu vius deZpkjh oxZ ds fy, o`fÙk iFkksa dk fuekZ.k ,oa mudh tkudkjh deZpkfj;ksa
dks çnku djds] mUgsa mPp inksa ds vuwqdwy cuus esa lgk;rk djrk gSA ;gk¡ o`fÙk fu;kstu ,oa fodkl dks deZpkjh ,oa laxBu
nksuksa ds n`f"Vdks.k ls ns[kk tkuk vko';d gS A blls Li"V gks tk;sxk fd nksuksa i{k vyx&vyx o`fÙk çcU/ esa D;k Hkwfedk
vnk djrs gSaA

o`fÙk çcU/ ,oa deZpkjho`fÙk çcU/ ,oa deZpkjho`fÙk çcU/ ,oa deZpkjho`fÙk çcU/ ,oa deZpkjho`fÙk çcU/ ,oa deZpkjh
(Career Management and Employees)

o`fÙk fu;kstu ,oa fodkl oS;fDrd n`f"Vdks.k ls deZpkjh }kjk vkthfodk ,oa laxBu dk p;u] o`fÙk Jà[kyk ds vuq:i
vius dks <yuk ,oa mRiUu gq, o`fÙk voljksa dk YkkHk mBkuk gS A bl vFkZ esa ;g ,d fodkl fØ;k gS ftlds çfr deZpkjh
Lo;a mÙkjnk;h gS A vr% deZpkjh vius o`fÙk ds lEcU/ esa vko';d O;wg jpuk djrk gSaA ;g Hkh è;ku j[kus ;ksX; ckr
gS fd o`fÙk dk vFkZ ,d gh laxBu esa o`fÙk Jà[kyk esa vkxs c<+uk ugha gSA o`fÙk fodkl ds fy, ;fn dksbZ deZpkjh laxBu
ifjorZu vko';d le>rk gS rks og ,slk Hkh djrk gSA lkekU;r% ;g ns[kk tkrk gS fd deZpkjh ,d ckj vkthfodk ,oa
laxBu dk p;u dj ysus ds i'pkr mlh vkthfodk ,oa laxBu esa lsokdky ds vUr rd cus jgrs gSa vkSj ogha voljkuqlkj
inksUufr çkIr dj vius o`fÙk fodkl dh dkeuk dks iQyhHkwr djrs gSaA fdUrq ifjfLFkfro'k laxBu ifjorZu Hkh fd;k tkrk
gSA

;gk¡ deZpkjh }kjk o`fÙk fu;kstu ,oa fodkl ds lanHkZ esa rhu ckrksa ij fo'ks"k :i esa fopkj fd;k tk;sxk%

(A) Lo fodkl ds rRo

(B) o`fÙk ifjorZu dh vko';drk

(C) oS;fDrd o`fÙk çcU/ dh çfØ;k

Lo fodkl ds rRoLo fodkl ds rRoLo fodkl ds rRoLo fodkl ds rRoLo fodkl ds rRo

tSlk fd mYys[k fd;k tk pqdk gS] o`fÙk oS;fDrd fØ;k gS rFkk o`fÙk fodkl dh lEHkkouk esa o`f¼ ds fy, deZpkjh }kjk
ç;kl fd;k tkuk vko';d gS A deZpkjh }kjk Lo fodkl vusd fn'kkvksa esa gksuk pkfg,A Lo fodkl ds ;g rRo vFkok fn'kk,a
fuEukafdr gSa%&

(i) çcU/dh Lo fodklçcU/dh Lo fodklçcU/dh Lo fodklçcU/dh Lo fodklçcU/dh Lo fodkl&bldk lEcU/ deZpkjh }kjk ÑR; lEcU/h çcU/dh; dkS'ky ds fodkl ls gS ftldk mi;ksx
mlds }kjk ÑR; rFkk Lo;a ds ykHk ds fy, fd;k tk;sxkA

(ii) ÑR; Lo fodklÑR; Lo fodklÑR; Lo fodklÑR; Lo fodklÑR; Lo fodkl&deZpkjh dks vius ÑR; dks dq'kyrkiwoZd lEiUu djuk pkfg, A ÑR; lEcU/h dkS'ky dk fodkl
Lo;a mlds Hkkoh fodkl dh vk/kjf'kyk gksrh gSA viuh vkykspuk ds çfr laosnu'khyrk] ,oa ÑR; ds çfr ftKklk ço`fÙk
deZpkjh dh ÑR; Lo fodkl esa lgk;rk djrs gSaA
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(iii) lekth; Lo fodkllekth; Lo fodkllekth; Lo fodkllekth; Lo fodkllekth; Lo fodkl&blls vk'k; deZpkjh }kjk vius ifjp; dk nk;jk c<+kus ls gSA vf/d O;fDr;ksa ls lEidZ ,oa
fopkj&fofue; deZpkjh ds n`f"Vdks.k dks O;kid cukrk gS fopkj ifjorZu }kjk mls vf/d lqy>k gqvk ,oa l{ke O;fDr
ds :i esa ifjorZu dj ldrk gSA

(iv) HkkoukRed Lo fodklHkkoukRed Lo fodklHkkoukRed Lo fodklHkkoukRed Lo fodklHkkoukRed Lo fodkl&eukHkkoksa dh fLFkjrk ,oa mu ij fu;U=k.k O;ogkj i{k dh egRoiw.kZ vko';drk,a gSaA
vUrlZEcU/ksa esa budh egrh Hkwfedk gksrh gSA vkosx dh fLFkfr ls gV dj Lo;a dh detksfj;ksa ds çfr tkx:drk ls
mifLFkr pqUkkSfr;ksa dk lkeuk djus esa vklkuh gksrh gSA

(v) jpukRed Lo fodkljpukRed Lo fodkljpukRed Lo fodkljpukRed Lo fodkljpukRed Lo fodkl&deZpkjh }kjk jpukRedrk ds xq.k dk fodkl Hkh fd;k tkuk pkfg,A jpukRedrk ds fy,
ftKklk dh vfHkO;fDr vko';d gSA [kqys fnekx ls lkspuk] nwljs O;fDr;ksa ds fopkj ,oa fu.kZ;ksa ij è;ku nsdj ekufld
fodkl dh lEHkkoukvksa dks c<+k;k tk ldrk gSA

o`fÙk ifjorZu dh vko';drko`fÙk ifjorZu dh vko';drko`fÙk ifjorZu dh vko';drko`fÙk ifjorZu dh vko';drko`fÙk ifjorZu dh vko';drk

,d gh o`fÙk ,oa laxBu esa cus jgus dh lkekU; ço`fÙk gksrs gq, Hkh vusd deZpkjh o`fÙk ,oa laxBu ifjorZu dh vko';drk
vuqHko djrs gSaA ,slk ifjorZ ifjfLFkfrtud vFkok vkjfEHkd o`fÙk p;u ds le; fy;s x;s ladfYer fu.kZ; ds vUrxZr gks
ldrk gSA lkekU;r% o`fÙk ifjorZu ds dqN egRoiw.kZ dkj.k fuEufyf[kr gSa%&

(i) vYidkfyd o`fÙk&vYidkfyd o`fÙk&vYidkfyd o`fÙk&vYidkfyd o`fÙk&vYidkfyd o`fÙk&vYi le; ds fy, gh gksrh gSA ;fn dksbZ O;fDr fdlh voLFkk esa ,slh o`fÙk dk p;u dj ysrk
gS] rks og fujUrj fdlh LFkkbZ o`fÙk ds fy, ç;Ru'khy jgrk gSA

(ii) ekxZLFky o`fÙkekxZLFky o`fÙkekxZLFky o`fÙkekxZLFky o`fÙkekxZLFky o`fÙk& vusd O;fDr p;fur o`fÙk dks ^iSj j[kus dk iRFkj* ekurs gSaA mudk y{; vkjEHk esa p;fur o`fÙk }kjk
Å¡ph Nykax yxkus dk gksrk gSA

(iii) ÑR; vis{kkvksa esa ifjorZu&ÑR; vis{kkvksa esa ifjorZu&ÑR; vis{kkvksa esa ifjorZu&ÑR; vis{kkvksa esa ifjorZu&ÑR; vis{kkvksa esa ifjorZu&rduhdh ifjorZuksa ds lkFk&lkFk ÑR; vis{kk;sa iwoZ dh Hkkafr ugh jgrh A lkFk gh vusd
ÑR; csdkj gks tkrs gSaA vFkok viuk vkd"kZ.k [kks cSBrs gSaA bu dkj.kksa ls Hkh o`fÙk ifjorZu dh vko';drk vuqHko dh
tkrh gSA

(iv) oS;fDrd ifjorZu&oS;fDrd ifjorZu&oS;fDrd ifjorZu&oS;fDrd ifjorZu&oS;fDrd ifjorZu&,slk Hkh lEHko gS fd ,d deZpkjh dks p;fur laxBu esa dk;Z djrs gq, viuh fNih gqbZ {kerkvksa
dk vuk;kl gh vkHkkl gks tk;s A vusd liQy O;fDr;ksa us o`fÙk ifjorZu }kjk viuh {kerkvksa dk lgh mi;ksx djds
gh liQyrk v£tr dh gSA dk;Z djrs gq, oS;fDr dkS'ky esa vfHko`f¼ Hkh o`fÙk ifjorZu dk dkj.k cu ldrh gSA

(v) ÑR; çÑfÙk esa ifjorZuÑR; çÑfÙk esa ifjorZuÑR; çÑfÙk esa ifjorZuÑR; çÑfÙk esa ifjorZuÑR; çÑfÙk esa ifjorZu& tSls&tSls deZpkjh vius o`fÙk ds lsikuksa dks ij djds mPp inksa ij igq¡prk gS] mlds ÑR;
dh çÑfr Hkh cnyrh tkrh gSA mPprj in ç'kklfud ÑR; ij vius dks lkekU; vuqHko ugha djrkA

oS;fDrd o`fÙk çcU/ dh çfØ;k

oS;fDrd o`fÙk çcU/ dh O;wgjpuk ds fy, deZpkjh }kjk fuf'pr pj.k mBk;s tkus vko';d gSaA ;s fuEu çdkj gS%&

(i) o`fÙk mís'; dk fu/kZj.k (Identifying Career Objectives)&o`fÙk  fu;kstu rFkk fodkl ds fu/kZj.k ds fy,
çkFkfed fopkj.kh; ckr ,d O;fDr ds fy, ;g gS fd og ;g fu'pr djs fd og fdl çdkj dh o`fÙk dk bPNqd
gSA vius o`fÙk ds p;u ds fy, O;fDr ds le{k vusd o`fÙk fodYi gksrs gSaA buesa ls vius mís';kuqlkj o`fÙk dk p;u
fd; tk ldrk gSA

(ii) lwpuk LËksrksa ds dk fu/kZj.klwpuk LËksrksa ds dk fu/kZj.klwpuk LËksrksa ds dk fu/kZj.klwpuk LËksrksa ds dk fu/kZj.klwpuk LËksrksa ds dk fu/kZj.k (((((Determination of Sources of Information)))))&o`fÙk  lEcU/h vfUre fu.kZ; esa
fofo/ lwpukvksa dk egÙoiw.kZ ;ksxnku gksrk gSA O;fDr dk ÑR; rFkk laxBu lEcU/h lwpuk;sa fofo/  lzksrksa ls çkIr djuh
pkfg,A lwpuk;sa fdu lzksrksa ls çkIr dh tk;saxh] bldk fu'p; fd;k tkuk pkfg, rFkk lwpuk,¡ fdu fof/;ksa ls çkIr dh
tk;saxh] bu fof/;ksa lEcU/h fu.kZ; Hkh fd;k tkuk pkfg;sA

(iii) ÑR; rFkk laxBu fo'ys"k.k (((((Analysis of Job and Organsiation)))))&o`fÙk fu;kstu ,ao fodkl ds bl pj.k esa ,df=kr
dh xbZ lwpukvksa ds voyksdu ,ao ewY;kadu fd;k tkrk gSA laxBu rFkk ÑR; ds p;u dks vusd rRo çHkkfor djrs gSaA
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buesa egRoiw.kZ rRo gSa& laxBu dk LFkkuh;dj.k] lxaBu ds è;s; ,oa ewY;] ÑR; dh in çfr"Bk] inksUufr ds volj]
js[kk inksUufr;k¡ rFkk [kqyh inksUufr;k¡ dh lEHkkouk,¡ gSA ÑR; ds lEcU/ esa voyksdu ds egRoiw.kZ rRo ÑR; {ks=k]
Ñr; fodkl lEHkkouk,¡A bu lHkh ckrksa dh leh{kk dh tkuh pkfg,A

(iv) Lo% ewY; ,ao y{; fo'ys"k.k (Lo% ewY; ,ao y{; fo'ys"k.k (Lo% ewY; ,ao y{; fo'ys"k.k (Lo% ewY; ,ao y{; fo'ys"k.k (Lo% ewY; ,ao y{; fo'ys"k.k (Analysis of self values and goals)& ;g vko';d gS fd o`fÙk )& ;g vko';d gS fd o`fÙk )& ;g vko';d gS fd o`fÙk )& ;g vko';d gS fd o`fÙk )& ;g vko';d gS fd o`fÙk p;udrkZ
laxBu ,oa ÑR; ds lanHkZ esa vius ewY;ksa] vkLFkkvksa] è;s; ,ao vis{kkvksa dh leh{kk Hkh djsaA bl pj.k esa deZpkjh
viuh lkeF;Z ,oa detksfj;ksa ij fopkj djrk gSA og vius O;fDrRo dk voyksdu djrk gS vkSj cuh vis{kkvksa rFkk
laxBu ,oa Ñr; dh vis{kkvksa dh rqyuk djrk gSA fofHkUu laxBuksa rFkk ÑR;ksa esa p;u ds fy, O;fDr lEcU/h rRo
rFkk laxBu lEcU/h rRoksa esa lek;kstu vko';d gSA

(iv) o`fÙk O;wg jpuk dk o`fÙk O;wg jpuk dk o`fÙk O;wg jpuk dk o`fÙk O;wg jpuk dk o`fÙk O;wg jpuk dk fffffØ;kUo;u (Ø;kUo;u (Ø;kUo;u (Ø;kUo;u (Ø;kUo;u (Implementation of Career Strategy)))))& ;g o`fÙk o`fÙk o`fÙk o`fÙk o`fÙk fu;kstu rFkk fodkl
dk og pj.k gS ftl ij O;fDr ÑR; rFkk laxBu dk vfUre p;u djrk gSA ,sls p;u esa og viuh Hkkoh fodkl
,ao laxBu }kjk çnÙk o`fÙk o`fÙk o`fÙk o`fÙk o`fÙk lksiku dks n`f"V esa j[krk gSA o`fÙk o`fÙk o`fÙk o`fÙk o`fÙk dh Hkkoh O;wgjpuk ds fy, O;fDr viuh rFkk laxBu
dh vko';drkvksa ,oa lEHkkouvksa esa fujUrj larqyu LFkkfir djus dk ç;kl djrk gSA

(vi) ÑR; dk çHkkoh fu"iknu (ÑR; dk çHkkoh fu"iknu (ÑR; dk çHkkoh fu"iknu (ÑR; dk çHkkoh fu"iknu (ÑR; dk çHkkoh fu"iknu (Effective Job performance)))))& deZpkjh dh p;fur laxBu esa çxfr mlds dk;Z
fu"iknu ,oa dk;Z ewY;kadu ij fuHkZj djrh gSA vius Hkkoh fodkl dh lEHkkoukvksa esa o`f¼ djus ds fy, deZpkjh
fu"Bk] ;ksX;rk ,oa iw.kZ lkeF;Z ds lkFk vius ÑR; ,oa mÙkjnkf;Ro dks iwjk djrk gSA laXkBu ds ykHk ,oa fgr dh
ckr n`f"Vxr j[krs gq, ÑR; ,oa mÙkjnkf;R; dks iwjk djus ls mPp inksa ij igq¡pus dk ekxZ [kqy tkrk gSA

(vii) o`fÙk çxfr çcks/ku (o`fÙk çxfr çcks/ku (o`fÙk çxfr çcks/ku (o`fÙk çxfr çcks/ku (o`fÙk çxfr çcks/ku (Monitoroing Career Progress)))))&o`fÙk fodkl ds bl ckr dk lrr ewY;kadu vko';d
gS fd voljksa dk ykHk mBkus ds fy, O;fDr Lo;a fdruk rS;kj gks jgk gSA çcks/u }kjk Hkkoh çxfr dh ck/kvksa
dh tkudkjh çkIr gksrh jgrh gSA viuh dfe;ksa ,oa ck/kvksa dks nwj djrs jgus dk ç;kl deZpkjh }kjk fd;k tk ldrk
gSA vkxs çxfr ds fy, o`fÙk vi{k; dks jksdk tkuk pkfg,A

laxBukRed o`fÙklaxBukRed o`fÙklaxBukRed o`fÙklaxBukRed o`fÙklaxBukRed o`fÙk fu;kstu ,oa fodkl dh çfØ;kfu;kstu ,oa fodkl dh çfØ;kfu;kstu ,oa fodkl dh çfØ;kfu;kstu ,oa fodkl dh çfØ;kfu;kstu ,oa fodkl dh çfØ;k
o`fÙo`fÙo`fÙo`fÙo`fÙk k k k k fu;kstu ,oa fodkl esa laxBu dh Hkwfedk dks Hkh de djds ugh vkadk tk ldrkA laxBu }kjk vius lHkh deZpkfj;ksa
ds fy, o`fÙk o`fÙk o`fÙk o`fÙk o`fÙk fu;kstu ,ao fodkl dh O;oLFkk dh tkrh gSA laxBu }kjk o`fÙk o`fÙk o`fÙk o`fÙk o`fÙk çcU/ ds dk;ZØeksa ds fuekZ.k ds fy, o`fÙko`fÙko`fÙko`fÙko`fÙk
dks fofo/ Lrjksa esa ckaVk tkrk gS vkSj çR;sd Lrj ds fy, vyx dk;ZØe cuk;k tkrk gSA eq[;r% deZpkjh o`fÙk o`fÙk o`fÙk o`fÙk o`fÙk dks rhu
Lrjksa esa foHkDr djds dk;ZØe rS;kj fd; tkrs gSaA deZpkjh o`fÙk o`fÙk o`fÙk o`fÙk o`fÙk ds Lrj Øe'k% fuEu çdkj gSa%&

(i) leUos"kh LrjleUos"kh LrjleUos"kh LrjleUos"kh LrjleUos"kh Lrj& uohu deZpkfj;ksa ds fy, çf'k{k.k rFkk fodkl ds vusd dk;ZØeksa dk fuekZ.k fd;k tkrk gSA deZpkjh
eU=k.kk] ekxZn'kZu] lwpuk i¼fr] ikfjrksf"kd fof/ vkfn bl dk;ZØe ds egRoiw.kZ vax gksrs gSaA

(ii) LFkkiuk rFkk vuqj{k.k LrjLFkkiuk rFkk vuqj{k.k LrjLFkkiuk rFkk vuqj{k.k LrjLFkkiuk rFkk vuqj{k.k LrjLFkkiuk rFkk vuqj{k.k Lrj& o`fÙk o`fÙk o`fÙk o`fÙk o`fÙk çcU/ ds bl pj.k ij ÑR; ,oa oS;fDrd fodkl ij cy fn;k tkrk gSA vr%
ÑR; vuqØe] ÑR; lwpuk i¼fr rFkk Ñr; fu;kstu ekWMy bl Lrj ij mi;ksx esa yk;s tkus okys midj.k gSaA ÑR;
vuqØe] lksikfud iFkksa dk fu/kZj.k djds] deZpkjh dks muds vuqlkj rS;kj djus dh çfØ;kgSA ÑR; lwpuk i¼fr
}kjkk deZpkjh dks [kqys iFkksa dh lwpuk nh tkrh gS vkSj ;g ÑR; vuqØe lksikfud iFk dks lfEefyr fd;k tkrk
gSA ÑR; lwpuk i¼fr ds vUrxZr vU; iFkksa dh tkudkjh deZpkjh dk çnku dh tkrh gS ftu ij og viuh {kerk
,oa ;ksX;rk ds vuqlkj c<+ ldrk gSA ÑR; fu;kstu ekWMy Ñr; fodkl ds ,sls ekWMy gSa ftuesa ,d lkFk ,d ls
vf/kd fodkl dk;ZØe lfEefyr fd;s tkrs gSaA ekWMy bl :i esa lexz fodkl dk;ZØe gSA mnkgj.k ds fy,
fdlh ekWMy esa ÑR; lksiku] çf'k{k.k ,oa eU=k.kk ds :i lfEefyr gks ldrs gSA bu ekWMyksa dk vk/kj deZpkjh dk
ewY;kadu gksrk gSA deZpkjh ewY;kadu ds v/hu ewY;kadudrkZvksa dk lewg deZpkjh dh {kerkvksa ,oa O;ogkj dk ewY;kadu
djrk gSA
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(iii) gkl Lrjgkl Lrjgkl Lrjgkl Lrjgkl Lrj& bl pj.k esa nks çdkj ds deZpkfj;ksa ds fy, dk;ZØe rS;kj fd;s tkrs gSaA ,sls deZpkjh tks inksUur ugha
gks ik;s gSa ds fy, iqu% çf'k{k.k] LFkkukUrj.k] ÑR; iqu% lajpuk vkfn dk mi;ksx fd;k tkrk gSA lsok fuo`fÙk ds
lehi deZpkfj;ksa ds fy, lsokfuo`fÙk eU=k.kk dh O;oLFkk dh tkrh gSA mUgsa lsok i'pkr~ laxBu }kjk çnku fd;s tkus
okys ykHkksa rFkk leFkZu ds çfr vk'oLr fd;k tkrk gSA

o`fÙk çcU/ ds fy, laxBu }kjk mBk;s tkus okys pj.ko`fÙk çcU/ ds fy, laxBu }kjk mBk;s tkus okys pj.ko`fÙk çcU/ ds fy, laxBu }kjk mBk;s tkus okys pj.ko`fÙk çcU/ ds fy, laxBu }kjk mBk;s tkus okys pj.ko`fÙk çcU/ ds fy, laxBu }kjk mBk;s tkus okys pj.k
(Steps to be taken by Organisation for Career Management)

o`fÙk çcU/ dh çfØ;k esa laxBu }kjk mBk;s tkus okys pj.k vxz çdkj gS%&

(i) ÑR; vko';drk dk vuqekuÑR; vko';drk dk vuqekuÑR; vko';drk dk vuqekuÑR; vko';drk dk vuqekuÑR; vko';drk dk vuqeku
(Career Need Assessment)

laxBu }kjk deZpkfj;ksa ds o`fÙk fu;kstu rFkk fodkl dk;ZØe dk Ñr; vko;';drk dk vuqeku çFke pj.k ekuk tk
ldrk gSA bl pj.k esa laxBu deZpkfj;ksa dk ÑR;ksa ds lEcU/ esa vf/dre tkudkjh çnku djrs gSaA bldk mís';
deZpkfj;ksa dks viuk o`fÙk fu;kstu djus esa lgk;rk çnku djuk gksrk gSA laxBu dks bl pj.k esa deZpkfj;ksa dh Hkkoh
Øekuqxr çxfr dh vk'kkvksa ,oa ykylkvksa dk vuqeku çkIr gksrk gSA viuh vko';drk ds vuqdwy deZpkjh fdl vFkok
fdu o`fÙk iFkksa ij c<+uk pkgrk gS] bldk vuqeku laxBu çkIr djus dk bPNqd gksrk gS] rkfd og çHkkoh o`fÙk fu;kstu
dj ldsA

(ii) o`fÙk iFkks a dh O;oLFkko`fÙk iFkks a dh O;oLFkko`fÙk iFkks a dh O;oLFkko`fÙk iFkks a dh O;oLFkko`fÙk iFkks a dh O;oLFkk
(Career Pathing)

bl pj.k esa laxBu deZpkfj;ksa ds fy, çxfr iFkksa dk fu/kZj.k ,oa O;oLFkk djrk gSA o`fÙk iFk os ekxZ gS tks deZpkjh
ds le{k mlds lksikfud fodkl dk <k¡pk çLrqr djrs gSaA buesa ÑR; ifjokj ,oa o`fÙk fulsuh lfEefyr gksrh gSaA ÑR;
ifjokj ,d gh çÑfr ds ÑR; ls lEcfU/r rÙo gSa rFk o`fÙk fulsuh ÑR; ifjokj ds mÙkjksÙkj pj.kksa vFkok inksa dk
lEcks/u gksrk gSA ÑR; ifjokjksa ;k ÑR; lewg dk fu/kZj.k gks tkus ds i'pkr~ fofHkUu inksa ds fu/kZj.k }kjk o`fÙk fulsuh
fu£er dh tkrh gSA ,slk çR;sd Ñr; ifjokj vFkok lewg ds fo"k; esa fd;k tkrk gSA o`fÙk iFk ds nks i{k gksrs gSaA ,d
mldh yEckbZ rFkk nwljs mldh pkSM+kbZA o`fÙk iFk dh yEckbZ ls vk'k; Ñr; ifjokj dh iFk fulsuh ls gS rFkk pkSM+kbZ fofo/
ÑR; ifjokjksa dh iFk fulsfu;ks ls lEcU/ j[krh gSA lkekU;r% fdlh ,d Ñ; ifjokj esa dk;Z djus okys deZpkjh dk çxfr
iFk ml ÑR; ifjokj ds o`fÙk iFk dh yEckbZ rd lhfer gksrk gSA fdUrq deZpkfj;ksa dks vU; o`fÙk iFkksa ij Hkh c<+us dk
volj nsus ds fy, mUgsa fofHkÂ çdkj ds vuqHko çkIr djus dk volj Hkh laxBu }kjk fn;k tk ldrk gSA bl çdkj
deZpkjh fofHkÂ o`fÙk iFkksa esa ls p;u dk volj ik tkrk gSA pkSM+s o`fÙk iFk dk ,d çeq[k ykHk ;g gS fd blls iFk
pjekUr dh lEHkkouk de gks tkrh gS D;ksafd fdlh ,d o`fÙk iFk ds vfUre Nksj ij igq¡p dj o`fÙk ;k=kk lekIr ugha
gksrhA

o`fÙk iFkksa ds fu/kZj.k gks tkus ls muds fofHkÂ pj.kks ds fy, deZpkfj;ksa ls fdu ;ksX;rvksa ,oa dkS'ky dh vko';drk
gS] budk Hkh ljyrk ls fu/kZj.k fd;k tk ldrk gSA ;g tkudkjh deZpkjh;ksa dk fdl fn'kk esa fodkl fd;k tkuk pkfg,
ds fy, mi;ksxh gksrh gSA

(iii) ekuo lalk/u dkS'ky rkfydk rS;kj djukekuo lalk/u dkS'ky rkfydk rS;kj djukekuo lalk/u dkS'ky rkfydk rS;kj djukekuo lalk/u dkS'ky rkfydk rS;kj djukekuo lalk/u dkS'ky rkfydk rS;kj djuk
(Preparation of Human Resource Skills Inventories)

dkS'ky rkfydkvksa ls rkRi;Z ,sls ^MsVk cSad* ls gS ftlesa ekuo lalk/u dkS'ky ,oa è;s;ksa dks ,df=kr fd;k tkrk gSA lkekU;rk%
dkS'ky rkfydkvksa esa deZpkfj;ksa ds lEcU/ esa fofHkUu lwpuk,¡ j[kh tkrh gSa tks mudh f'k{kk] ç'kf{k.k] vuqHko] y{;] fu"iknu]
vadu lekF;Z ,oa dfe;ksa ds ckjs esa gksrh gSA
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(iv) o`fÙk lwpuk i¼fro`fÙk lwpuk i¼fro`fÙk lwpuk i¼fro`fÙk lwpuk i¼fro`fÙk lwpuk i¼fr
(Career Information System)

o`fÙk lwpuk i¼fr ekuo lalk/ku dkS'ky rkfydkvksa dh iwjd dgh tk ldrh gSA o`fÙk lwpuk i¼fr dkS'ky rkfydk ls dsoy
bl ckr esa fHkUu gS fd blesa deZpkfj;ksa rFkk laxBu nksuksa ls lacaf/r dk;ZØeksa dks lfEefyr fd;k tkrk gSA ;g nks dk;ZØe
Øe'k% inkiw£r ,oa çfrLFkkiu rFkk ÑR; fu;qfDr ç.kkyh gSA o`fÙk lwpuk i¼fr laxBu esa miyC/ inksa dh lwpuk Hkh çnku
djrh gSA

(v) o`fÙk eU=k.kko`fÙk eU=k.kko`fÙk eU=k.kko`fÙk eU=k.kko`fÙk eU=k.kk
(Career Counselling)

fdlh Hkh o`fÙk fu;kstu ,ao fodkl dk;ZØe esa o`fÙkeU=k.kk dh egrh Hkwfedk gksrh gSA vr% o`fÙk eU=k.kk ;k ijke'kZ laxBu
}kjk vius deZpkfj;ksa ds fy, O;ofLFkr o`fÙk çcU;/ dh çfØ;k dk mi;ksxh vax cu x;k gSA o`fÙk ijke'kZ O;kid ,ao çHkkoh
gksuk pkfg, A blds }kjk deZpkfj;ksa dks vius o`fÙk fu;kstu esa i;kZIr lgk;rk feyrh pkfg,A o`fÙk eU=k.kk ds fy, laxBu
ds ikl deZpkjh dh lkeF;Z] ;ksX;rk] vis{kk] in&volj] dk;Z okrkoj.k ,oa okrkoj.k ds çfr deZpkjh dk vkpj.k] O;ogkj
,oa n`f"Vdks.k vkfn lwpuk;sa i;kZIr ek=kk esa gksuh vko';d gSA

lkekU;r% laxBu es deZpkjh fodkl dk;ZØesa ds vis{kk ls de egRo fn;k tkrk gSA ;gh dkj.k gS fd deZpkjh oxZ o`fÙk fodkl
dks Lo;a dk gh mÙkjnkf;Ro le>us yxk gSa vko';drk bl ckr dh gS deZpkjhoxZ }kjk vius o`fÙk fodkl ds ç;Ruksa esa laxBu
dk iwjk lg;ksx gksA laxBu }kjk deZpkfj;ksa ds o`fÙk fu;kstu ,oa fodkl dk;ZØe rS;kj fd;s tk;saA okLro essa o`fÙk fu;kstu ,ao
fodkl deZpkjh ,oa laxBu nksuksa dk gh mÙkjnkf;Ro gSA
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vè;k;&vè;k;&vè;k;&vè;k;&vè;k;&6

çf'k{k.k ,oa fodklçf'k{k.k ,oa fodklçf'k{k.k ,oa fodklçf'k{k.k ,oa fodklçf'k{k.k ,oa fodkl
(Training and Develpment)

çf'k{k.k dk vFk Zçf'k{k.k dk vFk Zçf'k{k.k dk vFk Zçf'k{k.k dk vFk Zçf'k{k.k dk vFk Z
(Meaing of Training)

çf'k{k.k ,d ,slh çfØ;k (Process) gS ftlds }kjk O;fDr dh ;ksX;rk] dq'kyrk rFkk fuiq.krk esa o`f¼ gksrh gSA ifj.kkeLo:i

muesa vkRefuHkZjrk reliances)-(Self ] vknj vkSj vkRexkSjo esa o`f¼ gksrh gSA

1 - ,Mfou ch- fÝyIis ,Mfou ch- fÝyIis ,Mfou ch- fÝyIis ,Mfou ch- fÝyIis ,Mfou ch- fÝyIis (E.B.Flippo) ds vuqlkj&¶,d fo'ks"k dk;Z dks djus ds fy, deZpkjh ds Kku ,oa dkS'ky esa
o`f¼ djus dk dk;Z çf'k{k.k dgykrk gSA¸1

2 - Msy ;ksMjMsy ;ksMjMsy ;ksMjMsy ;ksMjMsy ;ksMj (Dale Yoder) ds vuqlkj&¶çf'k{k.k og fof/ gS ftlds }kjk Je 'kfDr dks mlds }kjk fd, tkus okys
dk;Z ds ;ksX; cukrk gSA¸2

bl çdkj çf'k{k.k fdlh Hkh dk;Z dks djus] le>us rFkk lh[kus dh çfØ;k gS tks O;fDr dks iw.kZrk dh vksj ys tkrh gSA
fo'oçfl¼ xk;d] urZd] f[kykM+h] MkWDVj ;s lc çf'k{k.k çkIr djrs gSa vkSj ;g çf'k{k.k #drk ugha gS vfirq fujUrj pyrk
jgrk gSA ¶liQy O;fDr dHkh lh[kus dk vUr ugha djrsA¸liQy O;fDr dHkh lh[kus dk vUr ugha djrsA¸liQy O;fDr dHkh lh[kus dk vUr ugha djrsA¸liQy O;fDr dHkh lh[kus dk vUr ugha djrsA¸liQy O;fDr dHkh lh[kus dk vUr ugha djrsA¸

çf'k{k.k dh vko';drk D;k s a\çf'k{k.k dh vko';drk D;k s a\çf'k{k.k dh vko';drk D;k s a\çf'k{k.k dh vko';drk D;k s a\çf'k{k.k dh vko';drk D;k s a\
(Why Need of Training?)

ekuoh; lk/kuksa ds fodkl ds fy, çf'k{k.k dh cgqr vko';drk gSa çf'kf{kr Jfed ,oa deZpkjh gh jk"Vª ds vk£Fkd fodkl
ds fy, vk/kjf'kyk çnku djrs gS aA f'k{kk ,oa çf'k{k.k dk eq[; mís'; çkÑfrd rFkk ekuoh;
lk/uksa rFkk mudh {kerk o 'kfDr;ksa dk leqfpr ç;ksx djuk gSA ekuoh; lalk/uksa dk lgh ç;ksx djus rFkk mudh
{kerkvksa dk foLrkj djus ds fy, f'k{k.k ,oa çf'k{k.k cgqr vko';d gSA çR;sd dk;Z ,oa laLFkk esa çf'k{k.k dh
O;oLFkk gksuh pkfg,A çf'k{k.k dsoy u;s deZpkfj;kssa ,oa Jfedksa ds fy, vko';d ugha gS cfYd iqjkus deZpkfj;ksa
,oa Jfedksa dks Hkh çf'k{k.k fn;k tkuk vko';d gSA

orZeku çxfr'khy rFkk rduhdh ;qx esa tc e'khuksa] vkStkjksa o mRinku fof/;ksa esa fujarj ifjorZu gks jgs gSa]
deZpkfj;ksa dks bu ubZ o lq/jh gqbZ fof/;ksa dh tkudkjh nsus ds fy, Hkh f'k{k.k ,oa çf'k{k.k vko';d gSA ;fn
ekuoh; lk/uksa ds f'k{k.k o çf'k{k.k dk çcU/ ugha fd;k tkrk rks ,slh voLFkk esa Jfedksa dh vkdk;Zdq'yrk]
de mRiknu] vf/d dk;Z ,oa nq?kZVukvksa ds :i esa laLFkk dks gkfu mBkuh iM+rhA

1. “Training is the act of increasing the knowledge and skill of an employee for doing a partidular job.”

–E. B. Flippo

2. “Training is the process by which manpower is fitted for the particular jobs it is to perform”

–Dale Yoder.
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çf'k{k.k dh vko';drk fuEufyf[kr dkj.kksa ls gksrh gS&

1- deZpkfj;ksa dh mRikndrk esa o`f¼ djus ds fy, (To Increase Productivity of Employees),

2- mRiknu ,oa lsokvksa ds xq.k esa lq/kj djuk (To Improve quality),

3- laxBukRed okrkoj.k dks csgrj cukus ds fy, (To Improve Organisational Climate),

4- vkS|ksfxd nq?kZVukvksa dks jksdus ds fy, (To Prevent Industrial Accidents),

5- ekuoh; vojks/ksa dks jksdus ds fy, (To Prevent Manpower Obsolescence),

6- deZpkjh ds fodkl ds fy, (Personnel Growth)

7- mRiknu esa ubZ VSDukWyksth ds c<+rs gq, ç;ksx ds fy, (An increased use of technology in Production)

çf'k{k.k ,oa fodklçf'k{k.k ,oa fodklçf'k{k.k ,oa fodklçf'k{k.k ,oa fodklçf'k{k.k ,oa fodkl
(Training and Development)

lk/kj.k :i ls çf'k{k.k vkSj fodkl (Development) 'kCnksa dk ç;ksx ,d gh vFkZ esa fd;k tkrk gS fdUrq çf'k{k.kçf'k{k.kçf'k{k.kçf'k{k.kçf'k{k.k
(Training) vkSj fodklfodklfodklfodklfodkl (Development) nksuksa 'kCnksa esa dkiQh vUrj gSA

çf'k{k.k çf'k{k.k çf'k{k.k çf'k{k.k çf'k{k.k (Training)& çf'k{k.k mu O;fDr;ksa dh lgk;rk djrk gS tks fdlh fo'ks"k dk;Z dks djrs gSa ;k djus dh
{kerk j[krs gSaA çf'k{k.k dk;çf'k{k.k dk;çf'k{k.k dk;çf'k{k.k dk;çf'k{k.k dk;ZZZZZØe fdlh fo'ks"k dk;Z ds fy, O;fDr dks rS;kj djus vkSj mlds dk;Z iwjk djusØe fdlh fo'ks"k dk;Z ds fy, O;fDr dks rS;kj djus vkSj mlds dk;Z iwjk djusØe fdlh fo'ks"k dk;Z ds fy, O;fDr dks rS;kj djus vkSj mlds dk;Z iwjk djusØe fdlh fo'ks"k dk;Z ds fy, O;fDr dks rS;kj djus vkSj mlds dk;Z iwjk djusØe fdlh fo'ks"k dk;Z ds fy, O;fDr dks rS;kj djus vkSj mlds dk;Z iwjk djus
(Performance) ds rjhds dks lq/kjus ds fy, pyk;s tkrs gSaA ;g vYidkyhu gksrk gSA ds rjhds dks lq/kjus ds fy, pyk;s tkrs gSaA ;g vYidkyhu gksrk gSA ds rjhds dks lq/kjus ds fy, pyk;s tkrs gSaA ;g vYidkyhu gksrk gSA ds rjhds dks lq/kjus ds fy, pyk;s tkrs gSaA ;g vYidkyhu gksrk gSA ds rjhds dks lq/kjus ds fy, pyk;s tkrs gSaA ;g vYidkyhu gksrk gSA

fodklfodklfodklfodklfodkl (Development)& fodkl 'kCn laLFkkxr y{;ksa dh rqyuk esa O;fDrxr y{;ksa ls vf/d tqM+k gqvk gSA
O;fDr;ksa dk fodkl vko';d :i ls Lo;a dk fodkl gksrk gSA laLFkk ;k çcU/d (Management) O;fDr;ksa dks
viuk fodkl djus ds fy, ek=k volj vkSj çsj.kk,a ns ldrs gSaA fodkl dk;ZØe nh/Z&vof/ dk gksrk gSA

çf'k{k.k vkSj fodkl esa vUrjçf'k{k.k vkSj fodkl esa vUrjçf'k{k.k vkSj fodkl esa vUrjçf'k{k.k vkSj fodkl esa vUrjçf'k{k.k vkSj fodkl esa vUrj
(Difference between Training & Development)

vk / k jv k / k jv k / k jv k / k jv k / k j çf'k{k.kçf'k{k.kçf'k{k.kçf'k{k.kçf'k{k.k fodklfodklfodklfodklfodkl

(Basis) (Training) (Development)

1. D;k rduhdh ,oa ;kfU=kd (Mechanical) fØ;k,¡ blds blds vUrxZr lS¼kfUrd ,oa eu dh Hkkouk
    (What) vUrxZr vkrh gSa lEcU/h fopkj vkrs gSaA

2. dkSu blds xSj çca/dh; deZpkjh vkrs gSA blesa çca/dh; deZpkjh vkrs gSA
    (Who)

3. v o f / vYidkyhu vof/ dk gksrk gSA nh?kZdkyhu vof/ dk gksrk gSA
    (Period)

4. D;ksa fof'k"V dk;Z ds fy, çf'k{k.k fn;k tkrk gSA lkekU; Kku ds fy, gksrk gSA
    (Why)

deZpkfj;ksa ds pquko] mudks mi;qDr tkWc ij yxkus rFkk vuqxeu ds ckn] çf'k{k.k dk dk;Z 'kq: gksrk gSA tks Hkh
deZpkjh pqus x;s gSa] ;fn laLFkk pkgrh gS fd os Bhd çdkj ls dk;Z djsa] rc mls muds çf'k{k.k dh O;oLFkk djuk gksxhA
pqus x;s deZpkjh pkgs fdrus ;ksX; o le>nkj gksa] muls Bhd dk;Z djokus ds fy, mUgsa FkksMk+&cgqr çf'k{k.k nsuk vko';d
gksrk gSA çr;sd dk;Z o laLFkk esa çf'k{k.k dh O;oLFkk gksuh vfuok;Z gS D;ksafd ;fn ,slk ugha gksxk rc deZpkjh Hkwy&lq/
kj fof/ }kjk dk;Z lh[kus dk ç;Ru djrs gS a  tk s laLFkk dks çf'k{k.k dh O;oLFkk djus ls
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vf/d egaxk iM+rk gSA ;gh dkj.k gS fd vkt çcU/dksa ds lEeq[k leL;k çf'k{k.k nsus dh ugha gS cfYd çf'k{k.k fof/
ds pquko dh gSA çf'k{k.k dsoy u;s deZpkfj;ksa ds fy, vko';d ugha gS cfYd iqjkus deZpkjh] tks laLFkk esa dk;Z dj jgs
gSa] dks Hkh çf'k{k.k fn;k tkuk vko';d gS rkfd mudh dk;Z'khyrk c<+kdj mUgsa mPp inksa ij inksfUur ds ;ksX; cuk;k tk
ldsA bruk gh ugh a] orZeku çxfr'khy le; es a  tcfd e'khuk s a ] vk Stkjk s a  o mRiknu
fof/;ksa esa fujUrj ifjorZu gks jgsa gSa] deZpkfj;ksa dks bu ubZ o lq/jh gqbZ fof/;ksa dh tkudkjh nsus ds fy, Hkh
çf'k{k.k vfuok;Z gSA blh dkj.k lHkh laLFkk,¡ çf'k{k.k dh O;oLFkk djrh gSaA ;fn çf'k{k.k dk çca/ ugha fd;k
tkrk rks ,slh voLFkk esa Jfedksa dh vdk;Zdq'kyrk] de mRiknu] vf/d dk;Z ,oa vf/d nq?kZVukvksa ds :i esa
laLFkk dks gkfu mBkuh iM+rh gS tks çf'k{k.k ij vkus okys O;; ls dbZ xq.kk vf/d gksrh gSA çf'k{k.k] deZpkfj;ksa
ds fy, Hkh fo'ks"k egÙoiw.kZ gS] D;ksafd bldh lgk;rk ls mudh tkWc vf/d lqjf{kr gks tkrh gSa çf'k{k.k ls Lokeh
,oa deZpkfj;ksa&nksuksa dks gh ykHk çkIr gksrs gSaA

çf'k{k.k dk egÙoçf'k{k.k dk egÙoçf'k{k.k dk egÙoçf'k{k.k dk egÙoçf'k{k.k dk egÙo
(Importance of Training)

rsth ls gksus okys rduhdh ifjorZuksa ds dkj.k çf'k{k.k dk egRo cgqr vf/d gks x;k gSA vkt ds ;qx esa Jfedksa
}kjk fd;s tkus okys dk;Z ;U=kksa o rduhd ij vk/kfjr gksrs tkrs gSa ftlds fy, le;&le; ij çf'k{k.k dh
vk';drk gksrh gSA çf'k{k.k lnSo mi;ksxh gksrk gS D;ksafd fdlh Hkh dke esa dHkh iw.kZrk çkIr ugha dh tk ldrhA
urZd ;k xk;d fo'o&çflf¼ çkIr djus ds ckn Hkh viuk fj;kt (çf'k{k.k) cUn ugha djrs A fo'o çfl¼
f[kykM+h Hkh u;h fof/;k¡ lh[kus ds fy, [ksy ds eSnkuksa esa çSfDVl djrs jgrs gSaA ,d fpfdRld vPNh çSfDVl py
tkus ij Hkh fur ubZ iqLrdsa i<+rk gh jgrk gSA bl çdkj ,d liQy O;fDr dk thoui;ZUr çf'k{k.k pyrk jgrk
gS tSlk fd lh- vkj- Mqys- (C.R.Dooley) us dgk gS ¶çf'k{k.k ,slh oLrq ugha gS tks u;s deZpkfj;ksa dks ,d ckj¶çf'k{k.k ,slh oLrq ugha gS tks u;s deZpkfj;ksa dks ,d ckj¶çf'k{k.k ,slh oLrq ugha gS tks u;s deZpkfj;ksa dks ,d ckj¶çf'k{k.k ,slh oLrq ugha gS tks u;s deZpkfj;ksa dks ,d ckj¶çf'k{k.k ,slh oLrq ugha gS tks u;s deZpkfj;ksa dks ,d ckj
nh tkrh gS vfirq çR;sd lq&pkfyr laLFkk esa bldk yxkrkj mi;ksx fd;k tkrk gSA çR;sd {k.k tc rqe fdlh O;fDrnh tkrh gS vfirq çR;sd lq&pkfyr laLFkk esa bldk yxkrkj mi;ksx fd;k tkrk gSA çR;sd {k.k tc rqe fdlh O;fDrnh tkrh gS vfirq çR;sd lq&pkfyr laLFkk esa bldk yxkrkj mi;ksx fd;k tkrk gSA çR;sd {k.k tc rqe fdlh O;fDrnh tkrh gS vfirq çR;sd lq&pkfyr laLFkk esa bldk yxkrkj mi;ksx fd;k tkrk gSA çR;sd {k.k tc rqe fdlh O;fDrnh tkrh gS vfirq çR;sd lq&pkfyr laLFkk esa bldk yxkrkj mi;ksx fd;k tkrk gSA çR;sd {k.k tc rqe fdlh O;fDr
ls viuh ethZ ds <ax ls dke djus dks dgrs gks] rqe çf'k{k.k ns jgs gksA çR;sd {k.k rqe funsZ'k nsrs gks ;k fof/ls viuh ethZ ds <ax ls dke djus dks dgrs gks] rqe çf'k{k.k ns jgs gksA çR;sd {k.k rqe funsZ'k nsrs gks ;k fof/ls viuh ethZ ds <ax ls dke djus dks dgrs gks] rqe çf'k{k.k ns jgs gksA çR;sd {k.k rqe funsZ'k nsrs gks ;k fof/ls viuh ethZ ds <ax ls dke djus dks dgrs gks] rqe çf'k{k.k ns jgs gksA çR;sd {k.k rqe funsZ'k nsrs gks ;k fof/ls viuh ethZ ds <ax ls dke djus dks dgrs gks] rqe çf'k{k.k ns jgs gksA çR;sd {k.k rqe funsZ'k nsrs gks ;k fof/
ds fo"k; esa foospu djrs gks] rqe çf'k{k.k ns jgs gksrs gksA¸ds fo"k; esa foospu djrs gks] rqe çf'k{k.k ns jgs gksrs gksA¸ds fo"k; esa foospu djrs gks] rqe çf'k{k.k ns jgs gksrs gksA¸ds fo"k; esa foospu djrs gks] rqe çf'k{k.k ns jgs gksrs gksA¸ds fo"k; esa foospu djrs gks] rqe çf'k{k.k ns jgs gksrs gksA¸ bl çdkj çf'k{k.k ls deZpkfj;kssa ds dkS'ky dk iw.kZ:i
ls fodkl djds muds ç;klksa dk vuqdwyre mi;ksx fd;k tkrk gSA

¶çf'k{k.k leL;k lek/ku dh ,d çfØ;k gSA vkt gekjs ns'k esa ekuoh; 'kfDr dh mRiknu&{kerk dk ewY;kadu
f'k{kk ,oa çf'k{k.k ds vk/kj ij gh gksrk gSA ;g iqjkuh ekU;rk gS fd ;fn dqN vPNk gS rks vf/dka'k mlls mÙke
(better) gSA ftl çdkj ge vius LokLF; dh leL;kvksa ds lek/ku ds fy, foVkfeu dh xksfy;k¡ [kkrs gSa] Bhd mlh çdkj
ekuoh; 'kfDr dh leL;kvksa ds lek/ku ds fy, vf/d çf'k{k.k ykHknk;d gSA çf'k{k.k fo/kvksa dks vf/d ;k de ek=kk
esa nsus dk vFkZ çf'k{k.k ds fopkj ;k egÙo dks de ;k vf/d le>uk gSA¸

tku ,- 'kqfcu tku ,- 'kqfcu tku ,- 'kqfcu tku ,- 'kqfcu tku ,- 'kqfcu (John A. Shubin) ds vuqlkjds vuqlkjds vuqlkjds vuqlkjds vuqlkj& ¶,d fof/or çf'k{k.k ;kstuk dke esa xq.kkRed rFkk ifj.kkRed lq/kj djrh
gS] e'khuksa dks lqjf{kr j[krh gS] ykxr esa deh djrh gS] deZpkjh dh vk; rFkk mlds eukscy esa o`f¼ djrh gS rFkk laxBu
dh uhfr;ksa dks ç.kkyh <ax ls ykxw djokrh gSaA¸

çf'k{k.k ds mís';çf'k{k.k ds mís';çf'k{k.k ds mís';çf'k{k.k ds mís';çf'k{k.k ds mís';
(Objectives of Training)

vFkokvFkokvFkokvFkokvFkok
çf'k{k.k ds egÙo ds dkj.kçf'k{k.k ds egÙo ds dkj.kçf'k{k.k ds egÙo ds dkj.kçf'k{k.k ds egÙo ds dkj.kçf'k{k.k ds egÙo ds dkj.k

(Causes of Importances of Training)

(i) mRikndrk esa o`f¼ djukmRikndrk esa o`f¼ djukmRikndrk esa o`f¼ djukmRikndrk esa o`f¼ djukmRikndrk esa o`f¼ djuk (((((To Incresae Productivity)& çf'k{k.k }kjk deZpkjh dks dk;Z djus ds lgh <ax]  tks
vuqHko }kjk fodflr fd, tkrs gSa vkSj ftudh lgk;rk ls mRiknu esa o`f¼ gksrh gS] fl[kk;s tkrs gSA
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(ii) fdLe lq/kjfdLe lq/kjfdLe lq/kjfdLe lq/kjfdLe lq/kj (((((Improvement in Quality)& oLrq fuekZ.k dh çekf.kd fof/ dk ç;ksx gksus ls oLrq dh fdLe esa
lq/kj gksrk gSA

(iii) ns[kjs[k esa dehns[kjs[k esa dehns[kjs[k esa dehns[kjs[k esa dehns[kjs[k esa deh (((((Reduced supervision)& çf'kf{kr deZpkjh çf'k{k.k ds ckn vius mPpkf/dkfj;ksa ij
vf/d fuHkZj ugha jgrs rFkk ns[kjs[k dh vko';drk Hkh de gksrh gSA ,d (Supervior) vf/d Jfedksa dks
fu;fU=kr dj ldrk gS ftlls çcU/dh; O;; esa deh vkrh gSA

(iv) eky ds viO;; esa deh (eky ds viO;; esa deh (eky ds viO;; esa deh (eky ds viO;; esa deh (eky ds viO;; esa deh (Reduced Wastage of Scrap)& çf'kf{kr deZpkjh vius dk;Z esa n{k gksus ds dkj.k
eky dks Bhd rjg ls ç;ksx djrs gS ftlls eky dk de viO;; gksrk gSA

(v) nq?kZVukvksa esa dehnq?kZVukvksa esa dehnq?kZVukvksa esa dehnq?kZVukvksa esa dehnq?kZVukvksa esa deh (((((Reduced Accidents)& deZpkfj;ksa dks dk;Z dh lgh fof/ vkus ij nq?kZVukvksa esa deh vkrh
gSA

(vi) Je ifjorZu ,oa vuqifLFkfr esa dehJe ifjorZu ,oa vuqifLFkfr esa dehJe ifjorZu ,oa vuqifLFkfr esa dehJe ifjorZu ,oa vuqifLFkfr esa dehJe ifjorZu ,oa vuqifLFkfr esa deh (((((Reduced Absenteism and Labour Turnover)& çf'kf{kr deZpkjh
laLFkk ,oa dk;Z ls lUrq"V jgrs gSa] ftl dkj.k vuqifLFkfr ,oa Je ifjorZu essa deh vkrh gSA

(vii) lk/uksa dk mÙke ç;ksxlk/uksa dk mÙke ç;ksxlk/uksa dk mÙke ç;ksxlk/uksa dk mÙke ç;ksxlk/uksa dk mÙke ç;ksx (((((Best utilisation of Resources)& çf'kf{kr deZpkjh laLfkk ds mRiknu lk/ukssa dks
vuqdwyre ç;ksx djus dh lkeF;Z j[krs gSA

(viii) laxBuh; fLFkjrk ,oa yksp esa o`f¼laxBuh; fLFkjrk ,oa yksp esa o`f¼laxBuh; fLFkjrk ,oa yksp esa o`f¼laxBuh; fLFkjrk ,oa yksp esa o`f¼laxBuh; fLFkjrk ,oa yksp esa o`f¼ (((((Increased Organisational Stability and Flexibility)& fdlh deZpkjh
ds pys tkrs ds ckn dk;Zdq'kyrk LFkkfir djuk dsoy mlh laLFkk ds fy, lEHko gS tks vius ikl deZpkfj;ksa dks lqjf{kr
j[krh gSA lkFk gh fofHkUu dk;ks± esa çf'kf{kr deZpkfj;ksa dks vko';drkuqlkj fofHkUu dk;ks± esa j[kk tk ldrk gS ftlls
laLFkk esa LFkkf;Ro jgrk gSA

(ix) uSfrdrk dks Å¡pk mBkuk (uSfrdrk dks Å¡pk mBkuk (uSfrdrk dks Å¡pk mBkuk (uSfrdrk dks Å¡pk mBkuk (uSfrdrk dks Å¡pk mBkuk (Raise Moral)& çf'k{k.k çkIr djus ds ckn Jfedksa dk eukscy c<+ tkrk gS d;ksafd
çf'k{k.k ds ckn tkc dh lqj{kk c<+ tkrh gS rFkk inksUufr dh vk'kk Hkh c<+ tkrh gSA

(x) vPNs ekuoh; lEcU/vPNs ekuoh; lEcU/vPNs ekuoh; lEcU/vPNs ekuoh; lEcU/vPNs ekuoh; lEcU/ (((((Better Human Relations)& çf'kf{kr çf'k{k.k Jfedk viuh laLFkk rFkk çac/dksa ds çfr
vf/d lEeku j[krk gS ftUgks au s mls çf'k{k.k fn;k gSA blls Lokeh dks çcU/dks a ,oa deZpkfj;ks a  es a
e/qj lEcU/ LFkkfir djus esa lg;ksx çkIr gksrk gSA

çf'k{k.k ds igywçf'k{k.k ds igywçf'k{k.k ds igywçf'k{k.k ds igywçf'k{k.k ds igyw
(Aspects of Trining)

c<+s iSekus ds m|ksxksa esa çf'k{k.k ds fy, vyx ls çf'k{k.k funsZ'kd (Training Director) fu;qDr fd;k tkrk gS
tks çf'k{k.k uhfr rFkk ;kstukvksa esa leUo; LFkkfir djrk gSA

çf'k{k.k dk;Z ds fuEu pkj igyw gksrs gSa%&

1- çf'k{k.k vko';drk dk vuqeku (çf'k{k.k vko';drk dk vuqeku (çf'k{k.k vko';drk dk vuqeku (çf'k{k.k vko';drk dk vuqeku (çf'k{k.k vko';drk dk vuqeku (Assessing the Need of Training)))))& lHkh oxZ ds deZpkfj;ksa dh çf'k{k.k
vko';drkvksa dks vuqeku yxkdj çf'k{k.k dh çkFkfedrk;sa rFkk çeki fuf'pr djuk A

2 - çf'k{k.k ;kstuk cukuk (çf'k{k.k ;kstuk cukuk (çf'k{k.k ;kstuk cukuk (çf'k{k.k ;kstuk cukuk (çf'k{k.k ;kstuk cukuk (Planning of Training)))))& vko';drkvksa ds vuqlkj çf'k{k.k dh ;kstuk o fof/;k¡ r;
djuk rFkk ckgjh vkSj vkarfjd çf'k{k.k ds fo"k; esa uhfr fu/kZj.k djuk] çR;d çdkj ds çf'k{k.k ds fy, loZJs"B
rduhd dk fu/kZj.k djukA

3 - laxBu djuk (laxBu djuk (laxBu djuk (laxBu djuk (laxBu djuk (Organising)))))& çf'k{k.k ds mís'; dks è;ku esa j[krs gq, laxBu ds lk/uksa ,oa lqfo/kvksa ds loksZÙke
mi;ksx ij fopkj djrs gq, çf'k{k.k ;kstuk dks ykxw djukA

4 - ewY;kau djuk (ewY;kau djuk (ewY;kau djuk (ewY;kau djuk (ewY;kau djuk (Evaluation of Training)))))& çf'k{k.k dk;ZØe dgk¡ rd rFkk fdl lhek rd okLrfod vko';drkvksa
ds vuq:i gSa bldk ewY;kadu fd;k tkrk gS vkSj vko';drk iM+us ij laq/kj ds fy, dne mBk;s tkrs gSA çf'k{k.k
ds lkFk&lkFk ctVh; fu;U=k.k Hkh fd;k tkrk gSA
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çf'k{k.k ds çdkjçf'k{k.k ds çdkjçf'k{k.k ds çdkjçf'k{k.k ds çdkjçf'k{k.k ds çdkj
(Type of Training)

lkekU; :i ls çf'k{k.k pkj çdkj dk gksrk gS&

1 - uof'k{kkFkhZ ;k dq'ky dkjhxjh ds fy, çf'k{k.kuof'k{kkFkhZ ;k dq'ky dkjhxjh ds fy, çf'k{k.kuof'k{kkFkhZ ;k dq'ky dkjhxjh ds fy, çf'k{k.kuof'k{kkFkhZ ;k dq'ky dkjhxjh ds fy, çf'k{k.kuof'k{kkFkhZ ;k dq'ky dkjhxjh ds fy, çf'k{k.k (Apprenticeship or Training for Skilled Worker)&
dq'ky dkjhxjksa dks çf'k{k.k uoçf'k{k.k ç.kkyh (Apprenticeship) }kjk yEcs le; rd fn;k tkrk gS vkSj
çf'k{k.k ds fujUrj funsZ'ku vkSj fujh{k.k dh vko';drk gksrh gSA

2 - f'kYidkjh çf'k{k.kf'kYidkjh çf'k{k.kf'kYidkjh çf'k{k.kf'kYidkjh çf'k{k.kf'kYidkjh çf'k{k.k (Operative Training)& ;g çf'k{k.k u;s vkSj LFkkukUrj okys f'kYih deZpkjh dks fn;k tkrk
gSA ;g vYidkyhu çf'k{k.k gksrk gSA

3 - çcU/dh; çf'k{k.kçcU/dh; çf'k{k.kçcU/dh; çf'k{k.kçcU/dh; çf'k{k.kçcU/dh; çf'k{k.k (Management Training)& fofHkUu Lrjksa ij dk;Z djus okys çcU/dksa dks Hkh çf'k{k.k fn;k
tkrk gSA ysfdu fuUuLrjh; çcU/dksa ds çf'k{k.k ij fo'ks"k è;ku nsuk pkfg,A

4 - fof'k"V çf'k{k.k fof'k"V çf'k{k.k fof'k"V çf'k{k.k fof'k"V çf'k{k.k fof'k"V çf'k{k.k (Special Training)& cM+s iSekus ij mUiknu djus okyh laLFkkvksa esa le;&le; ij ifjo£rr ,oa
vk/qfud rduhdh Kku deZpkfj;ksa dks nsus ds fy, çf'k{k.k dk;ZØe dh O;oLFkk dh tkrh gSA

çf'k{k.k dh fof/;k ¡çf'k{k.k dh fof/;k ¡çf'k{k.k dh fof/;k ¡çf'k{k.k dh fof/;k ¡çf'k{k.k dh fof/;k ¡
(Methods of Training)

çf'k{k.k dh fof/;ksa dks nks Hkkxksa esa ckaVk tk ldrk gS (i) çcU/dksa dks çf'k{k.k nsus dh fof/;k¡] (ii) Jfedks dks çf'k{k.k
nsus dh fof/;k¡ A bu nksuksa esa i;kZIr vUrj gksrk gS] D;kasfd Jfedksa dks fo'ks"k dk;Z dk çf'k{k.k fn;k tkrk gS tcfd çcU/
dksa dks lkekU; Kku dh f'k{kk nh tkrh gSA nksuksa ds fy, eq[; fof/;k¡ fuEu rkfydk esa çn£'kr dh xbZ gS%&

çf'k{k.k fof/;k¡

Jfedksa dks çf'k{k.k nsus çcU/dksa dks çf'k{k.k nsus
dh fof/;k ¡ dh fof/;k ¡

1- tkWc ij çf'k{k.k 1- tkWc ifjorZu

2- }kj çdks"B çf'k{k.k 2- ehfVax o dkUÚ sl fof/k

3- uoflf[k;k çf'k{k.k 3- dsl vè;;u fof/

4- vuqHkoh deZpkfj;ksa }kjk çf'k{k.k 4- lgk;d inoh ç.kkyh

5- jksy vnk djus dh fof/

6- vLFkk;h inksUufr

7- fof'k"V laLFkkvksa esa çf'k{k.k

8- cgqmís'kh; çf'k{k.k A

bu fof/;ksa dk laf{kIr o.kZu fuEu çdkj gS%&

(1) tkWc ij çf'k{k.k tkWc ij çf'k{k.k tkWc ij çf'k{k.k tkWc ij çf'k{k.k tkWc ij çf'k{k.k (On Job Training)& ;g Jfedksa dk çf'k{k.k nsus dh lcls çkphu fof/ gSA ;g ljy
gS rFkk lcls vf/d ç;ksx esa vkrh gS A bl fof/ ds vUrxZr Jfed okLrfod dk;Z djrs gq, dk;Z lh[krk
gSA tks laLFkk bl fof/ dks viukrh gS og Jfedksa dks dq'ky lqijokbtjksa dh ns[k&js[k esa okLrfod dk;Z ij
NksM+ nsrh gS rFkk og lqijokbtj mUgsa le;&le; ij funsZ'k nsrs jgrs gSaA bl rjg vuqHko }kjk Jfed viuk
dk;Z lh[k tkrk gSA ;g i¼fr lLrh] ljy rFkk çf'k{k.k esa de le; ysus okyh gSA
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(2) }kj ç}kj ç}kj ç}kj ç}kj çdks"B çf'k{k.k dks"B çf'k{k.k dks"B çf'k{k.k dks"B çf'k{k.k dks"B çf'k{k.k (Visible School Training) & tkWc ij çf'k{k.k ds vUrxZr Jfed }kjk okLrfod dk;Z djus
ds dkj.k mRiknu dh fdLe rFkk ek=kk çHkkfor gksrh gSA blfy, bl dfBukbZ ls cpus ds fy, cM+h&cM+h laLFkk,¡ viuh
iSQDVªjh ds lehi Jfedksa dks çf'k{k.k nsus ds fy, çf'k{k.k dsUæ dk fuekZ.k djrh gSa rFkk bl dsUæ ij u, Jfedksa dks
çf'k{k.k fn;k tkrk gSA bl dsUæ ij dk;Z lEcU/h leLr ;U=k o vkStkj gksrs gSa rFkk çf'k{k.k nsus ds fy, çf'k{k.k fo'ks"kK
gksrs gSA okLro esa bl dsUæ esa iSQDVªh tSlk gh okrkoj.k cuk;k tkrk gS rFkk Jfedksa dks tkWc ij çf'k{k.k nsus ds leku
gh çf'k{k.k fn;k tkrk gSA ;g fof/ vf/d [kphZyh gksus ds dkj.k dsoy cM+h laLFkk gh bld ç;ksx djrh gSAAAAA

(3) uoflf[k;k çf'k{k.k uoflf[k;k çf'k{k.k uoflf[k;k çf'k{k.k uoflf[k;k çf'k{k.k uoflf[k;k çf'k{k.k (Apprenticeship Training) &  &  &  &  & ;g fof/ çk;% deZpkfj;ksa dks fof'k"V dkS'ky fl[kykus ds
fy, ç;ksx dh tkrh gSA blds vUrxZr vyx d{kkvksa esa vè;;u gksrk gS rFkk tkWc ij Hkh okLrfod dk;Z djok;k tkrk
gSA d{kkvksa esa fof'k"V Kku j[kus okys fo'ks"kK lS¼kfUrd vè;;u djokrs gSa rFkk iSQDVjh esa lqijokbtj dh ns[k&js[k
esa muls okLrfod dk;Z djokrs gSaA bl rjg mUgsa tkWc dk vuqHko rFkk Kku nksuksa çnku fd; tkrs gSA bl rjg ds çf'k{k.k
dh vof/ çk;% yEch gksrh gSA

(4) vuqHkoh deZpkfj;ksa }kjk çf'k{k.k vuqHkoh deZpkfj;ksa }kjk çf'k{k.k vuqHkoh deZpkfj;ksa }kjk çf'k{k.k vuqHkoh deZpkfj;ksa }kjk çf'k{k.k vuqHkoh deZpkfj;ksa }kjk çf'k{k.k (Training by Experienced Workers)&&&&& bl fof/ ds vUrxZr lqijokbtj dh
ctk; u;s deZpkjh dk vuqHkoh rFkk dk;Zdq'ky iqjkus deZpkjh dh ns[k&js[k esa çf'k{k.k fn;k tkrk gSA çr;sd vkS|ksfxd
laLFkk esa dqN deZpkjh ,sls gksrs gSa tks vius dk;Z esa iw.kZ n{k gksrs gSA rFkk mRiknu esa cgqr vPNk fjdkMZ cuk;s gksrs
gSaA ,d laLFkk] ftlds lqijokbtjksa ds ikl Jfedksa dks çf'k{k.k nsus ds fy, i;kZIr le; ugha gksrk rFkk tks vU; fof/
ij Hkjh O;; ugh dj ldrh gks] bu vuqHkoh rFkk dk;Zdq'ky Jfedksa dk ykHk mBkrh gSaA ;g fof/ NksVs vkdkj dh
laLFkkvksa esa vf/d yksdfç; gSA

çcU/dk s a  dk s çf'k{k.kçcU/dk s a  dk s çf'k{k.kçcU/dk s a  dk s çf'k{k.kçcU/dk s a  dk s çf'k{k.kçcU/dk s a  dk s çf'k{k.k
(Training to Managers)

izcU/dh; izf'k{k.k dk eq[; mís'; laLFkk esa orZeku izcU/ vf/dkfj;ksa dks bl ;ksX; cukuk gS ftlls fd os izcU/ esa mPp
LFkku xzg.k djus esa leFkZ gks ldsaA izf'k{k.k dh vko';drk dsoy u;s izcU/ vf/dkfj;ksa ds fy, gh ugha vfirq iqjkus
(i) iQksjeSu (ii) lgk;d izcU/dksa] (iii) mPp izcU/dksa ds fy, Hkh t:jh gSA vkt izcU/dh; izf'k{k.k dh vko';drk ds
izeq[k dkj.k fuEufyf[kr gSa%µ

(i) dq'ky izcU/dksa dh deh gSA

(ii) dqN izcU/dksa dks lS¼kafrd Kku rks dkiQh gksrk gS fdUrq O;kogkfjd Kku dh deh gksrh gSA

(iii) laLFkk dh xfrfof/;ksa dk Kku djkus gsrqA

(iv) xykdkV izfr;ksafxrk dk lkeuk djus ds fy;sA

(v) laLFkk ds laxBukRed dysoj esa ifjorZu ykus ds fy;sA

(vi) izcU/ {kerk esa o`f¼ djus ds fy,A

(vii) ubZ&ubZ ef.M;ksa dh [kkst ds fy;sA

izcU/dh; vf/dkfj;ksa dks lqfu;ksftr fodkl ds fy, miØe esa lsokjr (Appointed) izcU/dksa dh ;ksX;rk o n{krk dk irk
yxkus ds fy;s ^izcU/dh; ewY;kadu* (Managerial Appraisal) vko';d gSA bl ewY;kadu ls laLFkk esa orZeku izcU/dksa esa
ls dkSu vf/d mi;qDr vkSj fdu esa dfe;k¡ gSa] mudh dfe;ksa dks Kkr djds mUgsa izf'k{k.k ls nwj fd;k tkrk gSA

izcU/dksa dks izf'k{k.k nsus dh fof/;k¡ izcU/dksa dks izf'k{k.k nsus dh fof/;k¡ izcU/dksa dks izf'k{k.k nsus dh fof/;k¡ izcU/dksa dks izf'k{k.k nsus dh fof/;k¡ izcU/dksa dks izf'k{k.k nsus dh fof/;k¡ (Methods of Training of Managers)µµµµµJfedksa ds izf'k{k.k rFkk izcU/dksa ds
izf'k{k.k esa vk/kjHkwr vUrj gksrk gSA Jfedksa dks ,d fo'ks"k dk;Zfof/ dk izf'k{k.k nsuk gksrk gS ftlds fy, mUgsa fo'ks"k e'khu]
vkStkj o mRiknu fof/ dk iz;ksx djuk fl[kyk;k tkrk gS tcfd izcU/dksa dks fo'ks"k rduhd ;k fof/ dh ctk; O;olk;
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dk Kku fl[kyk;k tkrk gSA muds izf'k{k.k dh fof/;k¡ ,slh gSa tks muesa lkekU; fodkl] O;fDrRo o usr`Ro ds xq.k mRiUu
djrh gSaA ;gh dkj.k gS fd dqn izcU/d fo}kuksa us ^izcU/dksa dk izf'k{k.k* ds LFkku ij ^izcU/dksa dk fodkl* 'kCn dk iz;ksx
fd;k gSA izcU/dksa ds fodkl dh eq[; fof/;k¡ fuEu gSa%µ

(1) tkWc vnyk cnyh tkWc vnyk cnyh tkWc vnyk cnyh tkWc vnyk cnyh tkWc vnyk cnyh (Job Rotation)µlk/kj.k 'kCnksa esa vnyk&cnyh ls vk'k; izf'k{k.k fof/ ls gS ftlds vUrxZr
deZpkfj;ksa dks fofHkUu tkWc esa izf'k{k.k fn;k tkrk gSA blds vUrxZr ,d deZpkjh dks le;&le; ij dk;Z djus rFkk
vuqHko izkIr djus dk volj fn;k tkrk gSA mnkjg.kr% ,d deZpkjh dks lkexzh dh izkfIr] foØ; udnh dh izkfIr]
cgh [kkrk vkfn lHkh esa dk;Z djus dk volj fn;k tkrk gS rkfd og ml foHkkx dh lHkh fØ;kvksa esa fuiq.krk izkIr
dj ys rFkk ml foHkkx ds izcU/d ds :i esa dk;Z djus ;ksX; gks tk;sA

(2) eh¯Vx o dkUizQsUl eh¯Vx o dkUizQsUl eh¯Vx o dkUizQsUl eh¯Vx o dkUizQsUl eh¯Vx o dkUizQsUl (Meeting and Conference)µdeZpkfj;ksa dks eh¯Vx o dkUizQsUl ij izfrfuf/Ro nsdj leL;kvksa
dks lqy>kus o lkewfgd fu.kZ; ysus dh ;ksX;rk dk fodkl fd;k tk ldrk gSA bl rjg mUgsa vU; izcU/dksa ds vuqHko
tkuus dk Hkh volj feyrk gSA izcU/dksa ds lkekU; fodkl esa ;g fof/ fo'ks"k egÙo j[krh gSA

(3) leL;k vè;;u leL;k vè;;u leL;k vè;;u leL;k vè;;u leL;k vè;;u (Case Study)µbl fof/ ds vUrxZr izcU/dksa ds in ds fy, pqus gq, O;fDr;ksa dks le; le; ij
dqN fyf[kr leL;k;sa nh tkrh gSa ftuds vè;;u ds ckn mUgsa fuf'pr djuk gksrk gS fd mUgsa mu gkykr esa izcU/d
ds :i esa D;k djuk gSA bl rjg mUgsa leL;k lqy>kus] fu.kZ; ysus] Lo;a izcU/d ds :i esa leL;k lqy>kus dk izf'k{k.k
o Kku izkIr gksrk gSA

(4) lgk;d iz.kkyh lgk;d iz.kkyh lgk;d iz.kkyh lgk;d iz.kkyh lgk;d iz.kkyh (Assistant to Positions)µbl i¼fr ds vUrxZr laLFkk esa izR;sd izcU/d ds lkFk ,d&,d lgk;d
izcU/d dh fu;qfDr dh tkrh gS tks izcU/dksa ds dk;Z esa lgk;rk nsus ds lkFk&lkFk mudh dk;Zfof/ dks cgqr gh utnhd
ls ns[krs gSaA bl rjg mUgsa izcU/dksa dh dk;Zfof/ dk vuqHko izkIr gksrk gS rFkk vko';drk ds le; mu izcU/dksa ds
LFkku ij dk;Z dj ldrs gSaA bl rjg laLFkk esa izR;sd izcU/dh; tkWc ds ;ksX; izf'kf{kr O;fDr;ksa dh O;oLFkk jgrh
gS rFkk laLFkk dks izcU/dksa ds fy, oká Lrj ij fuHkZj ugha jguk iM+rkA

(5) jksy vnk djus dh fof/ jksy vnk djus dh fof/ jksy vnk djus dh fof/ jksy vnk djus dh fof/ jksy vnk djus dh fof/ (Role Playing Method)µbl fof/ ds vUrxZr pqus x;s O;fDr;ksa dks fofHkUu jksy vnk
djus dks dgk tkrk gSA mnkgj.kr% mUgsa ,d vkS|ksfxd la?k"kZ dh leL;k nsdj Jfed izfrfuf/ rFkk izcU/d ds jksy
vnk djus dks dgk tkrk gSA bl rjg fofHkUu n'kkvksa esa muls jksy vnk djk;k tkrk gS ftlls og fofHkUu fLFkfr esa
vkus okyh dfBukb;k¡ rFkk oSlh gh fLFkfr esa Hkfo"; esa leL;k lqy>kus ;ksX; gks tkrs gSaA

(6) vLFkk;h inksUufr vLFkk;h inksUufr vLFkk;h inksUufr vLFkk;h inksUufr vLFkk;h inksUufr (Temporary Promotions)µcgqr lh cM+h laLFkk,¡ bl fof/ dk iz;ksx djrh gSA os dqN
izcU/dh; tkWc [kkyh j[krh gSa o izcU/dksa dks NqV~Vh ysus dks izksRlkfgr djrh gSa rkfd muds LFkku ij vU; deZpkfj;ksa
dks dk;Z djus dk volj iznku fd;k tk;sA rc izcU/d vuqifLFkr gksrs gSa ml le; mlds LFkku ij vU; ;ksX; deZpkjh
dks vLFkk;h inksUufr nsdj ml tkWc ij dk;Z djok;k tkrk gS ftlls og ml tkWc dks djus ;ksX; gks tkrk gSA

(7) fof'k‘ laLFkkvksa esa izf'k{k.k fof'k‘ laLFkkvksa esa izf'k{k.k fof'k‘ laLFkkvksa esa izf'k{k.k fof'k‘ laLFkkvksa esa izf'k{k.k fof'k‘ laLFkkvksa esa izf'k{k.k (Specialised Institutional Training)µizR;sd ns'k esa izcU/dh; f'k{kk nsus okyh
fof'k‘ laLFkk;sa gksrh gSa tks izcU/dh; {ks=k dh f'k{kk iznku djus ds lkFk&lkFk izcU/dksa dks izcU/ dh ubZ&ubZ rduhdksa
dh tkudkjh nsus ds fy, O;kolkf;d izcU/dksa ds fy, fof'k‘ dkslZ dh O;oLFkk djrh gSaA gekjs ns'k esa Adminis-

trative Staff College of India, Hyderabad ,slh gh ,d laLFkk gSA yxHkx lHkh cM+h&cM+h laLFkk;sa vius izcU/dksa
dks mfpr izf'k{k.k ds fy, bu laLFkkvksa esa Hkstrh gSaA

(8) cgqmís'kh; izf'k{k.k cgqmís'kh; izf'k{k.k cgqmís'kh; izf'k{k.k cgqmís'kh; izf'k{k.k cgqmís'kh; izf'k{k.k (Multiple Training)µdqN laLFkk;sa vius izcU/dksa dks lkewfgd fopkj foe'kZ ls izf'k{k.k nsus
ds fy, laxBu ds fofHkUu Lrj ij lfefr;ksa dh O;oLFkk djrh gSaA dqN laLFkk;sa rks laxBu esa twfu;j lapkyd cksMZ cukrh
gSa ftlesa Hkfo"; esa mQ¡ps inksa ij vkus okys izcU/d gksrs gSA bl lHkh dks laLFkk dh okLrfod leL;k;sa nh tkrh gSa
ftUgsa og f}rh; Lrj ds :i esa lqy>krs gSaA bl rjg mUgsa ,sls dk;Z dk vuqHko gks tkrk gS rFkk Hkfo"; esa og ljyrk
ls ,sls dk;Z dj ldrs gSaA
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izf'k{k.k dk;ZØe ds funsZ'ku ds fy, vko';d ckrsaizf'k{k.k dk;ZØe ds funsZ'ku ds fy, vko';d ckrsaizf'k{k.k dk;ZØe ds funsZ'ku ds fy, vko';d ckrsaizf'k{k.k dk;ZØe ds funsZ'ku ds fy, vko';d ckrsaizf'k{k.k dk;ZØe ds funsZ'ku ds fy, vko';d ckrsa
(Guidelines for Training Programme)

vFkokvFkokvFkokvFkokvFkok

izf'k{k.k ds fl¼kUrizf'k{k.k ds fl¼kUrizf'k{k.k ds fl¼kUrizf'k{k.k ds fl¼kUrizf'k{k.k ds fl¼kUr
(Principles of Training)

izf'k{k.k ,d lrr (Continuous) izfØ;k gS vkSj blesa Hkkjh ek=kk esa O;; rFkk le; dh [kir gksrh gS] blfy;s izf'k{k.k
dk;ZØe (Training Programme) dkiQh lksp&fopkj ds ckn rFkk lko/kuhiwoZd cukuk pkfg,A blds vykok vk/qfud le;
esa izf'k{k.k nsus dh fof/;ksa ds vR;f/d Hkk"k.kckth] flusek LykbM rFkk fiQYe&izn'kZu mi;ksxh ugha gksrkA

,d izHkkoh izf'k{k.k dk;ZØe ds fy, fuEufyf[kr fl¼kUrksa dk ikyu fd;k tkuk vko';d gS%µ

(1) Vsª̄ ux nsus okys O;fDr (izf'k{kd) dks vius dk;Z (Job) ds izfr iwjh rjg tkudkjh] ;ksX;rk izHkkoh O;fDrRo ,oa usr`Ro
dh ;ksX;rk ls izf'k{k.k nsuk pkfg,A

(2) izf'k{kdksa (Instructors) dks izf'k{k.k ds mís'; ,oa vko';drkvksa ds ckjs esa iw.kZ Kku gksuk pkfg,A

(3) izf'k{kk.kkFkhZ (Trainees) dks izf'k{k.k dk;ZØe dh rqyuk esa cgqr vf/d yxu gksuh pkfg,A

(4) izf'k{k.k (Training) dk mís';] izf'k{k.kkFkhZ dks laLFkk esa Hkh lHkh Lrjksa ij dk;Z djus] vko';d dq'kyrk izkIr djus
rFkk dk;Z esa fuiq.krk ,oa mlds O;ogkj esa uezrk izkIr gksuh pkfg,A

(5) izf'k{k.k dk;ZØe O;olk; vkSj izf'k{kk.kkFkhZ dh vko';drkvksa dks è;ku esa j[kdj cukuk pkfg;sA

(6) izf'k{k.kk£Fk;ksa (Trainees) dks vH;kl (Practical) ,oa iqujko`fÙk (Repetition) ds }kjk vf/d izf'k{k.k nsuk pkfg;sA

(7) deZpkfj;ksa dh dk;Zdq'kyrk esa o`f¼ ds fy, ckj&ckj iqjLdkj vFkok n.M nsus dh vis{kk izf'k{k.k nsuk vf/d fgrdj
gksrk gSA

(8) nh?kZdky esa deZpkfj;ksa ds O;ogkj esa visf{kr ifjorZu ds mís'; ls iqjLdkj vkSj izf'k{k.k nksuksa fof/;k¡ izHkkoh gksaxhA

(9) izf'k{kd (Instructor) dk ;g dÙkZO; gS fd og izf'k{k.kk£Fk;ksa ds lkFk&lkFk] izcU/dksa (Managers) dks izf'k{k.k dh
vko';drkvksa] fodkl uhfr;ksa rFkk izf'k{k.k dh ;kstukvksa ds ckjs esa vko';d lq>ko le;&le; ij nsA

(10) izHkkoh izf'k{k.k dk;ZØe ds fy, ;g vko';d gS fd izcU/d mi;qDr fof/;ksa ;k dk;kZs ds }kjk ewY;kadu djs fd
izf'k.kkFkhZ fdl lhek rd izf'k{k.k ls ykHkkfUor gqvk gSA

izf'k{k.k&dk;ZØe dh O;oLFkkizf'k{k.k&dk;ZØe dh O;oLFkkizf'k{k.k&dk;ZØe dh O;oLFkkizf'k{k.k&dk;ZØe dh O;oLFkkizf'k{k.k&dk;ZØe dh O;oLFkk
(Arrangement of Training Programmes)

izf'k{k.k dk;ZØe ;k uhfr cukus osQ fy, fuEufyf[kr ckrsa viukuh pkfg,&

(1) izf'k{k.k VkbeVsfcy gksuk pkfg;s izf'k{k.k VkbeVsfcy gksuk pkfg;s izf'k{k.k VkbeVsfcy gksuk pkfg;s izf'k{k.k VkbeVsfcy gksuk pkfg;s izf'k{k.k VkbeVsfcy gksuk pkfg;s (Have a Training Time Table)µizf'k{k.kkFkhZ esa fdruk Kku vkSj fuiq.krk vkuh
pkfg, vkSj fdrus le; esaA

(2) dk;Z dk foHkktu dk;Z dk foHkktu dk;Z dk foHkktu dk;Z dk foHkktu dk;Z dk foHkktu (Breakdown of the Job)µdk;Z&fooj.k (Job description) rFkk dk;Z fo'ys"k.k (Job

Analysis) djds izf'k{k.kkFkhZ ds dk;Z (Job) dk foHkktu djuk pkg;s vksj muds izeq[k fcUnqvksa (Key Points) dk
irk yxkdj muds izf'k{k.k ij vf/d cy nsuk pkfg,A

(3) lc dqN rS;kj j[kk tk;s lc dqN rS;kj j[kk tk;s lc dqN rS;kj j[kk tk;s lc dqN rS;kj j[kk tk;s lc dqN rS;kj j[kk tk;s (Have everything ready)µizf'k{k.k izkjEHk djus ls iwoZ mlls lEcfU/r midj.k] inkFkZ
rFkk vU; vko';d lkeku dh O;oLFkk dj ysuh pkfg,A
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(4) izf'k{k.k ds LFkku dh O;oLFkk Bhd gks izf'k{k.k ds LFkku dh O;oLFkk Bhd gks izf'k{k.k ds LFkku dh O;oLFkk Bhd gks izf'k{k.k ds LFkku dh O;oLFkk Bhd gks izf'k{k.k ds LFkku dh O;oLFkk Bhd gks (Have the Training place properly arranged)µftl lFkku ij
izf'k{k.kk£Fk;ksa dks izf'k{k.k fn;k tkuk gS mldh O;oLFkk izf'k{k.k dk;ZØekuqlkj djuh pkfg,A

izf'k{k.k uhfrizf'k{k.k uhfrizf'k{k.k uhfrizf'k{k.k uhfrizf'k{k.k uhfr
(Training Policy)

izR;sd dEiuh ;k laxBu esa ,d etcwr izf'k{k.k uhfr gksuh pkfg,A ,d ctcwr izf'k{k.k uhfr fu/kZj.k djus dk mÙkjnkf;Ro
laLFkk ds mPp izcU/dksa ij gksrk gSA izf'k{k.k uhfr O;kid] mís';iw.kZ] fu;eksa ij vk/kfjr gksuh pkfg;sA ,d izf'k{k.k uhfr
esa fuEufyf[kr ckrksa dk gksuk vko';d gS%µ

1- deZpkfj;ksa dks izf'k{k.k nsus ds fy, laLFkk dk n`f‘dks.k Li‘ djuk pkfg;sA

2- izf'k{k.k dk;ZØe dks cukus ,oa ykxw djus ds fy, le;&le; ij mPp izcU/dksa dks ijke'kZ nsuk pkfg;sA

3- oSKkfud vk/kj ij izf'k{k.k ikus okys deZpkfj;ksa dk pquko djds mUgsa izf'k{k.k izkIr djus ds ckjs esa lwfpr djuk
pkfg,A

4- deZpkfj;ksa dks izf'k{k.k ds }kjk viuk fodkl djus dk iw.kZ volj iznku djuk pkfg;sA

Hkkjr esa fofHkUu izf'k{k.k ;kstuk,¡Hkkjr esa fofHkUu izf'k{k.k ;kstuk,¡Hkkjr esa fofHkUu izf'k{k.k ;kstuk,¡Hkkjr esa fofHkUu izf'k{k.k ;kstuk,¡Hkkjr esa fofHkUu izf'k{k.k ;kstuk,¡
(Various Training Schemes in India)

;qokvksa dks fd'kksjkoLFkk esa gh vkthfodk ds fy, rS;kj djus ds mís'; ls jkstxkj rFkk izf'k{k.k egkfuns'kky; us fofHkUu
izf'k{k.k dk;ZØe 'kq# fd, gSaA tgk¡ rd lEHko gksrk gS] ;s dk;ZØe jk‘ªh; <k¡ps ds vUrZxr cuk;s tkrs gS vkSj fons'kh lg;ksx
ls Hkh cuk;s tkrs gSaA

Hkkjr esa igyh ckj izf'k{k.k ;kstuk,¡ f}rh; fo'o;q¼ ds le; 'kq: dh xbZ FkhA f}rh; fo'o;q¼ ds ckn Hkh izf'k{k.k ;kstuk,¡
foLFkkfirksa rFkk lsuk ls fjVk;j gq, O;fDr;ksa ds izf'k{k.k ds fy, pkyw jgha vkSj blds ckn Je ea-=kky; ds vUrxZr jkstxkj
egk&funs'kky; ds }kjk ns'k esa rduhd Je'kfDr dh c<+rh gqbZ ekax dh iw£r ds fy, 1905 esa ¶izkS<+ (Adult) fofy;u
izf'k{k.k ;kstuk¸ izkjEHk dh xbZA orZeku le; esa ;g ;kstuk ¶dkjhxj izf'k{k.k ;kstuk¸ ds uke ls iqdkjh tkrh gSA

15 ls 25 lky dh mez okys ;qod&;qofr;ksa dks 38 bathfu;jh vkSj 26 xSj bathfu;jh /U/ksa esa izf'k{k.k nsus ds fy, leqps
ns'k esa vkS|ksfxd izf'k{k.k laLFkku [kksys x;s gSaA bl le; 1]447 laLFkk,¡] ftuesa dqy 2-64 yk[k LFkku gS] ns'k esa dkjhxjksa
dks izf'k{k.k laLFkku ns jgh gSaA bathfu;jh /U/ksa ds fy, Vªs̄ ux dky 6 ekg ls 2 o"kZ dk gS] ijUrq lHkh xSj&bathfu;jh /U/ksa
ds fy, Vªs¯ux dky ,d o"kZ gSA vf/drj /U/ksa esa izos'k ds fy, 'kS{kf.kd ;ksX;rk 8oha ;k eSVªhdqys'ku ls 2 o"kZ de
;k blds cjkcj gSA 64 /U/ksa ds vykok jkT; ljdkjksa rFkk dsUnz 'kkflr izns'kksa us vius {ks=kksa dh vko';drkuqlkj] vfrfjDr
/U/ksa ds fy, izf'k{k.k 'kq: fd;k gSA

dkjhxkjh dk izf'k{k.k ikus okyksa dh dk;Zdq'kyrk esa o`f¼ ds fy, jkstxkj rFkk izf'k{k.k egkfuns'kky; bathfu;jh /U/ks ds
fy, izf'k{k.k ikus okys dkjhxkjksa ds pquko ds fy, vfHk#fp (,IVhP;wM) ijh{kk dk vk;kstu djrk gSA ;g ijh{kk fofHkUu
{ks=kksa ds m|ksxksa esa Hkh ykxw dj nh xbZ gS rkfd ,izsfUVl ,DV 1961 ds v/hu mi;qDr mEehnokj dks ,izsfUVl fu;qDr fd;k
tk ldsA

izf'k{k.k fo'ks"kKksa dh lfefr dh fliQkfj'kksa ds vuq:i 1981-82 esa pkj vkn'kZ vkS|ksfxd izf'k{k.k laLFkkvksa µ gY}kuh
(mÙkjkapy)] dkyhdV (dsjy)] tks/iqj (jktLFkku) vkSj pkSnokj (mM+hlk) dh LFkkiuk dh tk pqdh gSA budk mís'; dkjhxjksa
dks fn;s tkus okyss izf'k{k.k dk;ZØe dks iqu% laxfBr djuk gSA bl dk;ZØe esa igys dkjhxjksa dks O;kid vk/kj okys izf'k{k.k
izkFkfed izf'k{k.k vkSj ckn esa vkn'kZ izf'k{k.k nsus dh O;oLFkk gSA
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f'kYi&izf'k{kdksa dk izf'k{k.kf'kYi&izf'k{kdksa dk izf'k{k.kf'kYi&izf'k{kdksa dk izf'k{k.kf'kYi&izf'k{kdksa dk izf'k{k.kf'kYi&izf'k{kdksa dk izf'k{k.k

vkS|ksfxd izf'k{k.k laLFkkvksa ds fy, dydÙkk] dkuiqj] cEcbZ] enzkl] yqf/;kuk rFkk gSnjkckn ds 6 dsUnzh; laLFkkuksa esa f'kYi
izf'k{kdksa dks izf'kf{kr fd;k tkrk gSA bu 6 laLFkkuksa esa ls enzkl fLFkr dks NksM+dj lu~ 1882 ds nkSjku vU; ik¡pksa dks mPp
izf'k{k.k laLFkku ds :i esa inksUur dj fn;k x;k gSA ;s N% laLFkku] ftudh {kerk 1]144 izf'k{k.kkFkhZ ysus dh gSA fofHkUu
dkeksa dk izf'k{k.k nsrs gSaA cEcbZ laLFkku esa jklk;fud oxZ ds O;kikjksa esa vkSj cqukbZ O;kikjksa esa vkSj gSnjkckn laLFkku esa gksVy
vkSj [kku&iku lEcU/h ekeyksa esa izf'k{kdksa dks Vªs̄ ux nsus ds fy, lqfo/k,¡ tqVk nh xbZ gSaA dkuiqj vkSj yqf/;kuk ds laLFkkvksa
esa Øe'k% NikbZ vkSj [ksrhckM+h ds ;U=kksa ls lEcfU/r izf'k{k.k dh lqfo/kvksa dh O;oLFkk dh tk jgh gSA izR;sd dsUnzh;
laLFkku ls ,d vkn'kZ izf'k{k.k laLFkku lEc¼ gSa] ftlesa izf'k{k.kk£Fk;ksa dks O;kogkfjd izf'k{k.k fn;k tkrk gSA

mPp O;kolkf;d izf'k{k.k ;kstukmPp O;kolkf;d izf'k{k.k ;kstukmPp O;kolkf;d izf'k{k.k ;kstukmPp O;kolkf;d izf'k{k.k ;kstukmPp O;kolkf;d izf'k{k.k ;kstuk

vDrwcj 1977 esa ^mPp O;kolkf;d izf'k{k.k ;kstuk* uked ,d ifj;kstuk dbZ izdkj ds mu mPp rFkk ifj"Ñr dkS'kyksa
dk izf'k{k.k nsus ds fy;s pkyw dh xbZ gS] ftudk izf'k{k.k dk;ZØeksa ds vUrxZr ugha fn;k tkrkA ;g ;kstuk cEcbZ] dydÙkk]
gSnjkckn] dkuiqj] enzkl rFkk yqf/;kuk esa fLFkr N% mPp izf'k{k.k laLFkkvksa vkSj 15 jkT; ljdkjksa ds v/hu pqus gq, 16
vkS|ksfxd izf'k{k.k laLFkkuksa esa pykbZ xbZ gS vk/qfudhdj.k djds mDr ;kstuk ds vUrxZr fofHkUu mPp ikB~;Øe pyk, tk
jgs gSaA iwjs ns'k ds fy, iznkl dk mPp izf'k{k.k laLFkku 'kh"kZ laLfkk dk dke djrk gS vkSj vU; ik¡p mPp izf'k{k.k laLFkku
(tks igys dsUnzh; izf'k{k.k laLFkku dgykrs Fks)] tgk¡ ;g iz.kkyh ykxw dh xbZ] izknsf'kd laLFkkvksa ds :i esa dke djrs
gSaA buesa 1982 esa 9]300 vkS|ksfxd dk£edksa dks izf'kf{kr fd;k x;kA

bySDVªkWfudh vkSj izfØ;k lEcU/h midj.kksa dk izf'k{k.k nsus ds fy, 1974 esa gSnjkckn esa ,d mPp izf'k{k.k laLFkku LFkkfir
fd;k x;kA blesa ?kjsyw] vkS|ksfxd] fpfdRlk lEcU/h] bySDVªkWfud rFkk izfØ;k midj.kksa ds {ks=kksa esa mPp izf'k{k.k fn;k
tkrk gSA bysDVªksfuDl o izfØ;k midj.kksa ds fy, 1981 ls nsgjknwu (mÙkjkapy) esa ,d vU; laLFkku dh LFkkiuk dh xbZ
gSA

iQksjeSuksa&lqijokbtjksa dks izf'k{k.kiQksjeSuksa&lqijokbtjksa dks izf'k{k.kiQksjeSuksa&lqijokbtjksa dks izf'k{k.kiQksjeSuksa&lqijokbtjksa dks izf'k{k.kiQksjeSuksa&lqijokbtjksa dks izf'k{k.k

iQksjeSu dks izf'kf{kr djus ds fy, ,d laLFkku dh LFkkiuk caxykSj esa 1971 esa dh xbZ FkhA ;g bl le; dke dj jgs ^'kkWi
iQksjeSuksa* vkSj lqijokbtkjksa dks rFkk Hkfo"; esa ,sls in ij dk;Z djus okys O;fDr;ksa dks rduhdh ,oa izcU/u {kerk dk vkSj
m|ksxksa esa vk, Jfedksa dks mPp rduhdh gqujksa dk izf'k{k.k nsrk gSA n{k iQksjeSuksa dh c<+rh ek¡x dks iwjk djus ds fy, dsUnz
ljdkj us lu~ 1982 esa te'ksniqj esa f}rh; iQksjeSu izf'k{k.k laLFkku dh LFkkiuk dhA

,izSfUVl izf'k{k.k ;kstuk,izSfUVl izf'k{k.k ;kstuk,izSfUVl izf'k{k.k ;kstuk,izSfUVl izf'k{k.k ;kstuk,izSfUVl izf'k{k.k ;kstuk

,izSfUVl ,DV (Apprentices Act, 1961) ds vUrxZr ekftdksa ds fy;s fof'k‘ m|ksxksa esa ,izsfUVlksa dk yxkuk vfuok;Z gSA

;g vk/kHkwr izf'k{k.k gksrk gS ftlds lkFk&lkFk dsUnzh; ,izSfUVf'ki (izf'k{kq) ifj"kn ds ijke'kZ ls ljdkj }kjk fu/kZfjr izf'k{k.k
ekun.Mksa ds vuqlkj Bhd dke ds ckjsa esa izf'k{k.k fn;k tkrk gSA 1988 rd bl vf/fu;e ds vUrxZr 217 oxksZ ds m|ksxksa
rFkk 134 /U/ksa dks (3 /U/ksa dks NksM+dj) 'kkfey fd;k x;k gSA 1973 ds ,izSfUVlf'ki (la'kks/u) vf/fu;e ds vUrxZr
vuqlwfpr tkfr;ksa@tutkfr;ksa ds mEehnokjksa ds fy, LFkku lqjf{kr djus vkSj bathfu;jh ds Lukrkdksa rFkk fMIyksek/kfj;ksa ds
fy, jkstxkj c<+kus dh O;oLFkk gSA

;g vf/fu;e yxHkx 13]375 laLFkkuksa esa ykxw gSA ekpZ 1986 ds vUr rd fofHkUu izf'k{k.k ikB~;Øeksa ds vUrZxr yxHkx
1-37 yk[k ,izsfUVl izf'kk.k izkIr dj jgs FksA ekpZ 1986 ds vUr rd bUthfu;¯x izks|ksfxdh ls lEcfU/r fo"k;ksa ij yxHkx
71 izdkj ds ,sls {ks=k rS;kj fd, x;s gSa] ftuesa yxHkx 15]248 Lukrd rFkk fMIyksek/kjh ,izsfUVl izf'k{k.k ys jgs
FksA
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vkS|ksfxd dkexkjksa ds fy, va'kdkfyd izf'k{k.kvkS|ksfxd dkexkjksa ds fy, va'kdkfyd izf'k{k.kvkS|ksfxd dkexkjksa ds fy, va'kdkfyd izf'k{k.kvkS|ksfxd dkexkjksa ds fy, va'kdkfyd izf'k{k.kvkS|ksfxd dkexkjksa ds fy, va'kdkfyd izf'k{k.k

tks yksx m|ksxksa esa fcuk fdlh fu;fer izf'k{k.k ds izos'k djrs gSa] muds fy, laè;kdkyhu d{kk,¡ vk;ksftr dh xbZ gSa bl
ikB~;Øe esa os vkS|ksfxd Jfed] mudh mez pkgs dqN Hkh gks] izos'k ik ldrs gSa] ftUgsa fdlh fo'ks"k /U/sa esa nks o"kZ dk dke
djus dk vuqHko izkIr gS vkSj ftudk uke muds ekfyd fHktokrs gSaA izf'k{k.k dh vof/ nks o"kZ dh gSA dsUnzh; izf'k{k.k laLFkku]
enzkl rFkk 48 vkS|ksfxd izf'k{k.k laLFkkuksa vkSj ik¡p ,ñ Vhñ vkbZñ esa ;g ikB~Øe pyk;s tkrs gSaA

O;kolkf;d izf'k{k.k vuqlU/kuO;kolkf;d izf'k{k.k vuqlU/kuO;kolkf;d izf'k{k.k vuqlU/kuO;kolkf;d izf'k{k.k vuqlU/kuO;kolkf;d izf'k{k.k vuqlU/ku

ns'kh izf'k{k.k fof/;ksa ds fodkl ds fy;s 1968 esa dydÙkk esa dsUnzh; deZpkjh izf'k{k.k rFkk vuqlU/ku laLFkku LFkkfir fd;k
x;kA laLFkku esa dsUnz vkSj jkT; ljdkjksa ds vf/dkfj;ksa rFkk deZpkfj;ksa ,oa m|ksxksa ls vk;s yksxksa ds fy, (ftuds fu;U=k.k]
funsZ'ku vkSj lapkyu esa izf'k{k.k dk;ZØe pyrs gSa) izf'k{k.k dk;ZØe pyk;s tkrs gSaA blds vykok ;g /U/ksa vkSj izf'k{k.k
fof/;ksa lEcU/h vuqlU/ku dh O;oLFkk djrk gS] izf'k{k.k lgk;rk lkexzh rS;kj djrk gS vkSj m|ksxksa dks vkS|ksfxd izf'k{k.k
fof/;ksa ls ijke'kZ nsrk gSA

efgykvks a ds fy, O;kolkf;d izf'k{k.k dk;ZØeefgykvks a ds fy, O;kolkf;d izf'k{k.k dk;ZØeefgykvks a ds fy, O;kolkf;d izf'k{k.k dk;ZØeefgykvks a ds fy, O;kolkf;d izf'k{k.k dk;ZØeefgykvks a ds fy, O;kolkf;d izf'k{k.k dk;ZØe

dsUnzh; efgyk izf'k{k.k laLFkku] ubZ fnYyh dks jk‘ªh; efgyk O;olkf;d izf'k{k.k laLFkku esa cny fn;k x;k gSA ;g laLFkku
efgykvksa ds fy, fo'ks"k O;olk;ksa esa izf'k{kd ewy] izf'k{k.k rFkk mPprj izf'k{k.k nsrk gSA cEcbZ] caxywj rFkk fr:vuUriqj
esa efgykvksa ds fy, rhu {ks=kh; O;olkf;d izf'k{k.k laLFkku dk;Z dj jgs gSaA
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vè;k;&vè;k;&vè;k;&vè;k;&vè;k;&7

fu"iknu ,oa LkEHkkouk ewY;kadufu"iknu ,oa LkEHkkouk ewY;kadufu"iknu ,oa LkEHkkouk ewY;kadufu"iknu ,oa LkEHkkouk ewY;kadufu"iknu ,oa LkEHkkouk ewY;kadu
(Performance and Potential Appraisal)

fu"iknu ewY;kadufu"iknu ewY;kadufu"iknu ewY;kadufu"iknu ewY;kadufu"iknu ewY;kadu
(Performance Appraisal)

deZpkjh fodkl&dk;ZØeksa esa deZpkjh ds dk;Z fu"iknu dk ewY;kadu egÙoiw.kZ LFkku gSA deZpkjh ds lrks"ktud p;u
,oa çf'k{k.k O;oLFkk ds lkFk&lkFk O;olk; esa mlds xq.kkssa ,oa ;kssX;rkvksa ds lkisf{kd ewY;kadu dh i;kZIr O;oLFkk gksuk
vko';d gSA fdlh le; deZpkfj;ksa dk lkisf{kd ;ksX;rk Lrj D;k gS] bldk Kku çR;sd miØe ds fy, vko';d
gksrk gS çR;sd miØe O;ofLFkr vFkok vO;ofLFkr jhfr ls tkus&vutkus esa deZpkfj;ksa ds xq.kksa ,oa ;ksX;rkvksa dk ewY;kadu
djrk gSA fiQfyIiksfiQfyIiksfiQfyIiksfiQfyIiksfiQfyIiks )Flippo( us deZpkfj;ksa ds fu"iknu ewY;kadu dh vfuok;Zrk ij çdk'k Mkyrs gq, dgk gS fd] ¶miØe
ds le{k deZpkjh ,oa muds dk;Z&fu"iknu ds ewY;kadu djus vFkok u djus dk fodYi ugha gksrkA ftl çdkj p;u
ds i'pkr~ çf'k{k.k vfuok;Z gS] mlh çdkj p;fur deZpkfj;ksa ds dk;Z fu"iknu dk fdlh le; fdlh u fdlh ds
}kjk ewY;kadu fd;k tkuk vfuok;Z gSA fodYi dsoy fof/&O;ofLFkr vFkok vO;ofLFkr dk gksrk gSA¸1 bl çdkj ç'u
deZpkfj;ksa ds fu"iknu ds lEcU/ esa ;g ugha jgrk fd fu"iknu&ewY;kadu gks vFkok ugha_ ç'u dsoy fu"iknu fof/
lEcU/h jgrk gSA blfy, lkekU;r% fu"iknu ewY;kadu dh ifjHkk"kk;sa fu"iknu ewY;kadu fof/ ij tkssj nsrh gSa vkSj fu"iknu
ewY;kadu dks deZpkfj;ksa ds fu"iknu dh vof/ ,oa O;ofLFkr fof/ ds :i esa ifjHkkf"kr fd;k tkrk gSA

fu"iknu ewY;kadu ls vk'k; ,oa ifjHkk"kkfu"iknu ewY;kadu ls vk'k; ,oa ifjHkk"kkfu"iknu ewY;kadu ls vk'k; ,oa ifjHkk"kkfu"iknu ewY;kadu ls vk'k; ,oa ifjHkk"kkfu"iknu ewY;kadu ls vk'k; ,oa ifjHkk"kk
(Meaning and Definition of Performance Appraisal)

fu"iknu ewY;kadu deZpkfj;ksa ds d`R; ,oa ifj.kkeksa dk vè;;u ,oa vkadyu gSA bl vè;;u ,oa vkadyu }kjk deZpkfj;ksa
dh dk;Z{kerk esa o`f¼ ds fy, vko';d ç;kl fd;s tkrs gSaA fu"iknu ewY;kadu ds vFkZ dks le>us ds fy, dqN
ifjHkk"kkvksa dk vè;;u djuk vko';d gSA ;s vxzfyf[kr gSa&

1- Msy ;ksMjMsy ;ksMjMsy ;ksMjMsy ;ksMjMsy ;ksMj Yoder)(Dale  ds vuqlkj] ¶fu"iknu ewY;kadu* vFkok ^deZpkjh ewY;kadu* 'kCn dk vk'k; mu leLr
vkSipkfjd dk;Zfof/;ksa ls gS] ftudk ç;ksx dk;Zjr laxBuksa esa deZpkfj;ksa ds fy, fd;k tkrk gSA¸2

2- ØwMu ,oa 'kjeuØwMu ,oa 'kjeuØwMu ,oa 'kjeuØwMu ,oa 'kjeuØwMu ,oa 'kjeu

Sherman)and (Chruden 

ds vuqlkj] ¶deZpkfj;ksa ds ewY;kadu dh dk;Zfof/ dks lk/kj.kr%
fu"iknu ewY;kadu ds uke ls lEcksf/r fd;k tkrk gSA¸3

3- fiQfyIiksfiQfyIiksfiQfyIiksfiQfyIiksfiQfyIiks (Filppo)ds vuqlkj] ¶fu"iknu ewY;kadu fdlh deZpkjh dk mlds orZeku dk;Z ds lEcU/ eas rFkk mPprj
dk;Z ds fy, mldh {kerkvksa dk O;ofLFkr] vof/ ,oa tgk¡ rd ekuoh; <ax ;s ls lEcU/ gks] ,d fu"i{k vadu
gSA¸4

1. Edwin B. Flippo: Principles of Personnel Management, p. 277.

2. Dale Yoder: Personnel Management and Industrial Relations, p. 357.

3. Herbert J. Chruden and Arthur W. Sherman Jr: Personnel Management, p. 211.

4. Edwin B. Flippo: Principles of Personnel Management, p.277.
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4- LdkWV] d~ykfFk;j ,oa LçhxyLdkWV] d~ykfFk;j ,oa LçhxyLdkWV] d~ykfFk;j ,oa LçhxyLdkWV] d~ykfFk;j ,oa LçhxyLdkWV] d~ykfFk;j ,oa Lçhxy

Spregial)and  Clothier (Scott,

 ds vuqlkj] ¶fu"iknu ewY;kadu dk;Z ij iwokZ';drkvksa
ds lanHkZ esa ,d deZpkjh ds fu"iknu dk ewY;kadu (Evaluation) djus dh ,d çfØ;k gSA¸5

mi;qZDr ifjHkk"kkvksa ds vè;;u ds i'pkr~ ;g dgk tk ldrk gS fd fu"iknu ewY;kadu ls vk'k; fofHkUu Lrjksa ij
dk;Z dj jgs deZpkfj;ksa ds ;ksX;rk Lrj dk irk yxkus ds fy, mi;ksx eas ykbZ tkus fof/ ls gSA ;g ewY;kadu deZpkjh
ds inksUur gksus ,oa fodkl esa gh lgk;d ugha gksrk] vfirq mlds fu"iknu&Lrj esa lq/kj djus esa Hkh lgk;d gksrk gSA

ikfjHkkf"kd 'kCnkoyhikfjHkkf"kd 'kCnkoyhikfjHkkf"kd 'kCnkoyhikfjHkkf"kd 'kCnkoyhikfjHkkf"kd 'kCnkoyh
(Terminology)

fu"iknu ewY;kadu (Performance Appraisal) ds fy, vussd i;kZ;okph 'kCnksa dk mi;ksx fd;k tkrk gSA fofHkUu O;fDr
blds fy, fHkUu&fHkUu 'kCn tSls] lsok vadu (Service rating)] deZpkjh vadu (Employee rating)] dk;Z{kerk vadu
(Efficiency rating)] ;ksX;rk vadu (Merit rating) dk mi;ksx djrs gSaA fofHkUu fo}ku vadu (Rating) 'kCn ds LFkku
ij ewY;kadu (Appraisal) 'kCn dks vf/d mi;qDr ekurs gSa vkSj vko';drkuqlkj fu"iknu ewY;kadu (Performance

appraisal) ds deZpkjh ewY;kadu (Employee appraisal) vFkok fu"iknu ekukadu (Performance evaluation)  ds
uke ls lEcksf/r djrs gSaA ;gk¡ ;g mYys[kuh; gS fd vadu (Rating) 'kCn ds LFkku ij vktdy ewY;kadu (Appraisal)

'kCn dk vf/d izpyu fd;k tkus yxk gSA bldk dkj.k] depkfj;ksa dh ;ksX;rk lEcU/h ekU;rkvksa esa vkewypwy ifjorZu
gSA orZeku le; esa deZpkjh gh O;fDrxr fo'ks"krkvksa ,os {kerkvksa ds LFkku ij deZpkjh fu"iknu ewY;kadu ij vf/d
cy fn;k tkus yxk gSA ns[kk tk;s rks fu"iknu ewY;kadu (Performance Appraisal or evaluation) deZpkjh ds O;fDrRo]
dk;Z ,oa ifj.kke lHkh dk lfEefyr ewY;kadu çLrqr djrk gSA ;g deZpkjh dk ,d O;fDr ds :i esa vè;;u ugha
djrk] vfirq mlds dkS'ky] dk;Z ,oa ifj.kkeksa ds la;qDr vè;;u ij cy nsrk gSA ;gh dkj.k gS fd vadu 'kCn ds
LFkku ij ewY;kadu ,oa ;ksX;rk 'kCn ds LFkku ij fu"iknu 'kCn dk mi;ksx vf/d oSKkfud] rdZ;qÙkQ ,oa vk/qfud ekuk
tkus yxk gSA

fu"iknu ewY;kadu rFkk ;ksX;rk vadufu"iknu ewY;kadu rFkk ;ksX;rk vadufu"iknu ewY;kadu rFkk ;ksX;rk vadufu"iknu ewY;kadu rFkk ;ksX;rk vadufu"iknu ewY;kadu rFkk ;ksX;rk vadu
(Performance Appraisal and Merit Rating)

tSlk fd Åij mYys[k fd;k tk pqdk gS] fu"iknu ewY;kadu ds fy, vussd vU; i;kZ;okph 'kCnksa dk ç;ksx fd;k tkrk
gSA ;ksX;rk vadu vFkok ;ksX;rk fu/kZj.k

)RatingMerit(

Hkh ,slk gh ,d 'kCn gSA ;ksX;rk vadu ;ksX;rk fu/kZj.k dk;Z
çeki ds lanHkZ esa deZpkfj;ksa dh ;ksX;rkvksa dk rqyukRed vè;;u gSA blds }kjk vf/dkjh vFkok i;Zos{kd deZpkjh
dh dk;Zdq'kyrk dh tk ¡p djds mldh ;k sX;rkvk s a  vFkok nqc Zyrkvk s a  dk irk yxkrk gSA fVfiQu ,oafVfiQu ,oafVfiQu ,oafVfiQu ,oafVfiQu ,oa
eSDdksjfedeSDdksjfedeSDdksjfedeSDdksjfedeSDdksjfed )McCormickand(Tiffin ds vuqlkj ;ksX;rkvksa fu/kZj.k fdlh deZpkjh dk mlds i;Zos{k.k vFkok vU;
fdlh ;ksX; O;fDr }kjk tks mlds dk;Z fu"iknu dk Kku j[krk gks] O;ofLFkr ewY;kadu gSA6 lkekU;r% ;ksX;rk fu/kZj.k
ds fy, ;ksX;rk fu/kZj.k iQkeZ dk mi;ksx fd;k tkrk gS ftldk çk:i miØe viuh vko';drkuqlkj fu/kZfjr djrk
gSA deZpkjh dk ;ksX;rk fu/kZj.k lkekU;r% ,d lrr~ çfØ;k gksrh gS vkSj fu/kZfjr le;kUrj ls dh tkrh gSA çk;% gh
;ksX;rk fu/kZj.k ;k vadu deZpkfj;ksa ds fudVre cf/dkjh ;k i;Zos{k.k }kjk o"kZ ds vUr esa fd;k tkrk gSA ijUrq okf"kZd
;ksX;rk fu/kZj.k dksbZ fu;e ugha gSA vko';drkuqlkj ;ksX;rk fu/kZj.k lays[k çfr ekl] frekgh vFkok v¼Zokf"kZd Hkh rS;kj
fd;s tkrs gSA ;ksX;rk fu/kZj.k ds le; vf/dkjh ;g tk¡p djrk gS fd ewY;kafdr O;fDr us vius dk;Z ds lUnHkZ esa
viuh ;ksX;rkvksa dk mi;ksx fdl Hkk¡fr fd;k gS vkSj fiNys ;ksX;rk fu/kZj.k ds le; ik;h xbZ nqcZyrkvksa dks mlds
}kjk dgk¡ rd nwj fd;k tk ldk gSA ;ksX;rk fu/kZj.k deZpkjh ds lEcU/ esa miØe dk LFkk;h vfHkys[k )cord(Re cu
tkrk gS vkSj bldk mi;ksx mldh Hkkoh inksUufr] LFkkukUrj.k vkfn ds fy, fd;k tk ldrk gSA bl vfHkys[k ds vk/kj
ij mldh dk;Z ;ksX;rk ds lEcU/ esa lq/kj ds mik; fd;s tk ldrs gSaA

5. Scott, W.D., Clothier, R.C., and Spreigal, W.R.: Personnel Management, p. 160.

6. Joseph Tiffin and Earnest J. McCormick: Industrial Psychology, p. 204.
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deZpkfj;ksa ds ;ksX;rk fu/kZj.k ds fy, fuf'pr çekiksa dk mi;ksx fd;k tkrk gSA ;ksX;rk fu/kZj.k esa vUrfufgZr fofHkUu
xq.kksa ds fy, çeki fuf'pr dj fn;s tkrs gSa vkSj mUgha ds vuqlkj fofHkUu xq.kksa dk vkadyu fd;k tkrk gSA blds
vUrZxr ftu xq.kksa dk vkadyu fd;k tkrk gS] os gSa&

1- mldh fu;r dk;Z dks djus dh {kerk]

2- dk;Z ds rduhdh ,oa O;fDrRo rÙoksa dk Kku]

3- mldh vknrsa ,oa O;fDrRo lEcU/h fof'k"Vrk,¡]

4- dk;Z ds çfr mldk xq.kkRed ,oa la[;kRed ;ksxnkuA

deZpkfj;ksa ds ;ksX;rk fu/kZj.k }kjk bu xq.kksa dks Kkr djus ds çeq[k y{; nks gksrs gSa&

1- orZeku in ij deZpkjh ds ;ksX;rk Lrj dk irk djuk]

2- bl ;ksX;rk Lrj ds vk/kj ij mlds Hkkoh fodkl dk;ZØe dk fu/kZj.k djukA

;ksX;rk fu/kZj.k fdlh mRikn dh Hkk¡fr deZpkjh dk fu/kZj.k ugha gS] u gh ;g mldk ,Dl&fdj.k fp=k gSA okLro esa
;g deZpkfj;ksa ds fy, dk;Z ds y{k.k fu/kZfjr djds mlds fodkl ,oa mu y{;ksa dh çkfIr dk lk/u ek=k gSA tktZtktZtktZtktZtktZ
vkjñ VSjhvkjñ VSjhvkjñ VSjhvkjñ VSjhvkjñ VSjh (George R. Terry) us bl ckr dk mYys[k djrs gq, dgk gS fd ¶;ksX;rk fu/kZj.k dks miØe dh egÙoiw.kZ
lEifr&deZpkjh oxZ dh ;ksX;rk lkj.kh (Inventory) ds :i esa ns[kk tkuk pkfg,A¸7 ;g lkj.kh miØe ds  çcU/
ds fy, vusd çdkj ls lgk;d gksrh gS rFkk mldh çHkko'khyrk djrh gSA

;ksX;rk vadu vFkok ;ksX;rk fu/kZj.k (Merit Rating) 'kCn dk mi;ksx O;kid :i esa fu"iknu ewY;kadu (Performance

Appraisal) 'kCn ds LFkku ij fd;k tkrk gS] ijUrq bl fo"k; esa vf/dka'k ys[kdksa dk er ;g gS fd ;ksX;rk vadu
;k fu/kZj.k 'kCn ladqfpr gS vkSj fu"iknu ewY;kadu O;kid 'kCn gSA ;ksX;rk vadu ;k fu/kZj.k lEiw.kZ fu"iknu ewY;kadu
ds ,d i{k dks gh çdV djrk gSA ;ksX;rk fu/kZj.k ls rkRi;Z okLro esa ewY;kadu dh mu fof/;ksa ls fy;k tk ldrk
gS ftlds }kjk deZpkfj;ksa dh lkisf{kr ;ksX;rkvksa dh rqyuk djds mUgssa Js.khc¼ fd;k tkrk gSA ;ksX;rk vadu bl vFkZ
esa deZpkjh dk ekiu] rqyuk ,oa ;ksX;rk ds vk/kj ij oxhZdj.k gSA ;ksX;rk vadu ;k fu/kZj.k }kjk çR;sd deZpkjh dks
mldh ;ksX;rkvksa ds vk/kj ij fuf'pr oxks± esa j[kuk lEHko gks tkrk gSA ijUrq fuf'pr ;ksX;rkvksa ds fu/kZfjr çekiksa
ds vk/kj ij deZpkjh ds lEiw.kZ O;fDrRo ,oa fu"iknu ij mlds çHkko dk ewY;kadu lEHko ugha gSA ;ksX;rk vadu
vFkok fu/kZj.k dqN dfri; ;ksX;rkvksa dk ewY;kadu gSA deZpkfj;ksa dh bu dfri; ;ksX;rkvksa ds vkSipkfjd fu/kZj.k
ds lkFk ewY;kadu çfØ;k eas muds O;kid ewY;kadu dh O;oLFkk gksuh pkfg,A ;gh dkj.k gS fd ;ksX;rk vadu ;k fu/kZj.k
ds lkFk ewY;kadu ds O;kid {ks=k dk dsoy ,d vkSipkfjd vax gh Lohdkj fd;k tkrk gSA deZpkfj;ksa dk fu/kZj.k
ewY;kadu fofHkUu mís';ksa ds fy, fd;k tkrk gSA bl ewY;kadu  esa ;ksX;rk vadu ;k fu/kZj.k deZpkfj;ksa dh inksUufr
osru ;k ifjJfed lek;kstu çf'k{k.k dk;ZØeksa ds fu/kZj.k vkfn ds fy, fd;k tkrk gSA orZeku çcU/d ;ksX;rk vadu
;k fu/kZj.k dk deZpkfj;ksa dks ;ksX;rkvksa oxhZdj.k djus ds fy, O;kid mi;ksx djrs gSaA ijUrq bl vkSikfjd ewY;kadu
ds lkFk vU; lk{;ksa dk mi;ksx Hkh fu"iknu dk ewY;kadu djus ds fy, fd;k tkrk gSA Msy ;ksMjMsy ;ksMjMsy ;ksMjMsy ;ksMjMsy ;ksMj (Dale Yoder)

ds vuqlkj] ¶orZeku çFkk vc Hkh vkSikfjd vadu dks O;kid mi;ksx esa ykuk gS vFkkZr~ O;fDrxr ;ksX;rkvksa ds vk/kj
ij Js.kh rFkk vadksa dk vkcaVuA ijUrq blds vfrfjDr vkt O;ogkj esa bu ifjfer ,oa oxhZÑr ewY;kadu ds laiwjd]
fooj.k] mik[;ku] ?kVuk] vfHker ,oa çek.k gSaA¸ vFkkZr~ fu"iknu ewY;kadu vkSipkfjd ;ksX;rk vadu ds vfrfjDr deZpkjh
dks fu"iknu dk ewY;kadu djus ds fy, voyksdu] vfHkys[k ,oa vU; lk{;ksa dk lgkjk ysrk gSA ;ksX;rk vadu rduhdksa
dk mi;ksx fu"iknu ewY;kadu dk vfHkUu vax gSA blds }kjk deZpkjh dh çR;ssd ;ksX;rk dk ekiu gks tkrk gSA ijUrq
bu ekin.Mksa ds vfrfjDr vU; lk/uksa }kjk fu"iknu ewY;kadu dks vf/d ;FkkFkZijd] oSKkfud ,oa O;kogkfjd cukus
dk ç;kl fd;k tkrk gSA

7. George R. Terry: Office Management and Control, p. 631.
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fu"iknu ewY;kadu fdlh miØe esa deZpkfj;ksa] i;Zos{kdkssa ,oa çcU/ksa lHkh dk fd;k tkrk gSA çcU/dkas dh fu"iknu ;ksX;rk
ds ewY;kadu ds fy, ;ksX;rk vadu ;k fu/kZj.k 'kCn dks çcU/dksa }kjk mi;wDr u ekuus ds dj.k Hkh çk;% fu"iknu
ewY;kadu ,oa ;ksX;rk vadu ;k fu/kZj.k 'kCnksa esa vUrj fd;k tkrk gSA i;Zos{kdksa ls Åij ds çcU/dksa ds fy, O;ogkj
esa fu"iknu ewY;kadu vFkok çcU/dh; ewY;kadu 'kCn dk mi;ksx cgq/k fd;k tkrk gSA i;Zos{kd ,oa muls uhps ds
deZpkfj;ksa ds fy, fu"iknu ewY;kadu ds LFkku ij ;ksX;rk vadu ;k fu/kZj.k 'kCn dk mi;ksx gksrk gSA

fu"iknu ewY;kadu ds mís';fu"iknu ewY;kadu ds mís';fu"iknu ewY;kadu ds mís';fu"iknu ewY;kadu ds mís';fu"iknu ewY;kadu ds mís';
(Objective of Performance Apprisal)

çR;sd miØe esa mlds vUrZxr dk;Z djus ds fy, O;fDr;ksa dk fu"iknu ewY;kadu vko';d gks tkrk gSA çR;sd O;fDr
dh ;g bPNk gksrh gS fd mlds dk;Z ,oa ;ksX;rkvksa dk lgh ewY;kadu fd;k tk;sA çR;sd Lrj ij vf/dkjh vius
v/huLFkksa ds dk;Z ,oa ;ksX;rkvksa ds lEcU/ esa fuf'pr vfHker cuk ysrk gSA blfy, ;g vR;Ur vko';d gks tkrk
gS fd miØe esa dk;Z djus okys çR;sd O;fDr dk ewY;kadu lgh ,oa U;k;laxr rF;ksa ij vk/kfjr gksA ;g lHkh lEHko
gS tcfd ewY;kadu O;ofLFkr ,oa mís';ijd gksA fdlh miØe esa fu"iknu dh mís';ijd O;oLFkk }kjk dqN fuEu fuf'pr
mís';ksa dh çkfIr dh tk ldrh gS&

1- vf/dkjh oxZ }kjk vius vihuLFkksa ds lEcU/ esa fu.kZ;ksa dks mís';ijd cuk;k tk ldrk gSA

2- v/huLFkksa ds lEcU/ esa fu.kZ; ysus ds fy, i;kZIr lwpuk;sa miyC/ dh tk ldrh gSA

3- v/huLFkksa ds lkFk O;ogkj esa fu"i{krk ykbZ tk ldrh gS rFkk fdlh deZpkjh dh ;ksX;rk dh vogsyuk dh lEHkkouk
lekIr dh tk ldrh gSA

fVfiQu ,oa eSDdkWjfedfVfiQu ,oa eSDdkWjfedfVfiQu ,oa eSDdkWjfedfVfiQu ,oa eSDdkWjfedfVfiQu ,oa eSDdkWjfed8 (Tiffin and McCormick) us ;g mYys[k fd;k gS fd lkekU;r% fu"iknu ewY;kadu ds mís';ksa
dks nks eq[; oxks± esa ck¡Vk tk ldrk gS% ç'kklfud rFkk vkRefodklA fu"iknu ewY;kadu ds ç'kklfud mís';ksa esa deZpkfj;ksa
dh inksUufr] LFkkukUrj.k] tcjh NqV~Vh] lsok eqfDr] ikfjJfed lek;kstu] çf'k{k.k dh vko';drk ,oa O;oLFkk lEcU/h
mís'; lfEefyr gksrs gSaA fu"iknu ewY;kadu ds vkRefodkl lEcU/h mís'; dk lEcU/ deZpkfj;ksa ds vius xq.k ,oa
nks"kksa ls gS rkfd mudh tkudkjh çkIr djds nks"kksa dks nwj dj vkRe fodkl fd;k tk ldsA

esdxzsxjesdxzsxjesdxzsxjesdxzsxjesdxzsxj9(McGregor) ds vuqlkj] ¶vkSikpkfjd fu"iknu ewY;kadu ;kstuk;sa eq[;r% rhu vko';drkvksa dks irk iwjk djus
ds fy, rS;kj dh tkrh gSaA buesa ls ,d laxBu ls lEcfU/r gS vkSj nks deZpkfj;kasa ls lEcfU/r gSA ;g gSa&

1- fu"iknu ewY;kadu ;kstuk;sa deZpkfj;ksa ds ikfjJfed esa o`f¼ LFkkukUrj.k inkoufr ;k lsokewfDr ds lEcU/ easa O;ofLFkr
U;k; çLrwr djrh gSA

2- fu"iknu ewY;kadu ;ksstuk;sa v/huLFkksa dh &

)i( ;g dgus ds lk/u gS fd os dk;Z dSls dj jgs gSA

)ii( ;g lq>ko nsus dh ;wfDr gS fd mUgsa ds vius O;ogkj] ço`fr;ksa fuiq.krkvksa ;lk d`R; Kku esa ifjorZu dh
vko';drk gSA

)iii( ;g voxr djkus dk ekè;e gS fd muds ckjs esa vf/dkjh D;k fopkj j[krs gSa vFkkZr~ vf/dkfj;ksa ds le{k
v/huLFk dh D;k fLFkfr gSA

3- fu"iknu ewY;kadu ;kstuk;sa mPp vf/dkfj;ksa }kjk vius v/huLFkksa dks çf'k{k.k] ekxZn'kZu ,oa eU=k.kk djus ds  vk/kj
ds :i esa ç;kssx esa ykbZ tkrh gSA

la{ksi esa fu"iknu ewY;kadu ds fuEu mís'; gksrs gSa&

8. Joseph Tiffin and Earnest. J McCormick: Industrial Psychology, p. 205.

9. McGregor, Douglas, "An Uneasy Look at Performance Appraisal" in Hardvard Business Review, May/June, p. 89-94.
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1- deZpkfj;ksa dh ;ksX;rkvksa ds lEcU/ esa mPprj vf/dkjh }kjk rdZlaxr ewY;kadu dk fodklA

2- uohu vFkok iwoZ çf'kf{kr deZpkfj;ksa dh çxfr dh vfHkys[k miyC/ djukA

3- deZpkjh çf'k{k.k dh uohu ,oa ifjofrZr vko';drkvksa dk KkuA

4- deZpkfj;ksa dh vçdV ;ksX;rkvksa ,oa {kerkvksa dh tkudkjhA

5- inkf/dkjksa dh inksUufr] LFkkukUrj.k vkfn ds ;FkkFkZijd vk/kjksa dh miyfC/A

6- deZpkfj;ksa dks muds mPprj vf/dkjh ds muds lEcU/ esa fopkjksa dk KkuA

7- ikfjJfed o`f¼ ds vkSfpR; dk vk/kj fuekZ.k djukA

8- ifjosnukvksa dks de djukA

9- d`R; fu"iknu esa lq/kj djukA

10- deZpkjh dks mlds fu"iknu Lrj ds ckjs esa tkudkjh nsdj O;fDrxr vkSj lewg fodkl dks cuk;s j[kukA

jksykUM csUtkfeujksykUM csUtkfeujksykUM csUtkfeujksykUM csUtkfeujksykUM csUtkfeu (Roland Benjamin) ds vuqlkj] ¶fu"iknu ewY;kadu fuf'pr djrk gS fd dkSu ;ksX;rk o`f¼ çkIr
djsxk% deZpkfj;ksa ls muds lq/kj ds fy, eU=k.kk djrk gS_ mudh çf'k{k.k vko';drkvksa dks fuf'pr djrk gS_ mudh
inksUufr fuf'pr djrk gS rFkk ftudk LFkkukUrj.k fd;k tkuk gS mudk fu'p; djrk gSA buds vfrfjDr fu"iknu ewY;kadu
deZpkfj;ksa ds d`R; fu"iknu esa lq/kj djrk gS_ deZpkfj;ksa dks vius fopkj O;Dr djus ds fy, ;k vius d`R; dÙkZO;ksa
ds lECkU/ esa Li"Vhdj.k ek¡xus ds fy, çksRlkfgr djrk gS_ deZpkfj;ksa ds n`f"Vdks.k {kerk ,oa fodkl lEHkkoukvksa dks
fodflr djrk gS_ ekuo 'kfDr ds vf/d çHkkoh mi;ksx dk vk/kj fodflr djrk gS_ loZJs"B ;ksX;rk çkIr deZpkjh
ds p;u] ikfjrks"k.k ,oa inksUufr dks lqyHk cukrk gS_ ifjosnukvksa dh jksdFkke djrk gS rFkk i;Zos{kdksa dh fo'ys"k.kkRed
;ksX;rkvksa esa o`f¼ djrk gSA¸

fu"iknu ewY;kadu ds çdkjfu"iknu ewY;kadu ds çdkjfu"iknu ewY;kadu ds çdkjfu"iknu ewY;kadu ds çdkjfu"iknu ewY;kadu ds çdkj
(Kinds of Performance Appraisal)

1- orZeku fjDr inksas ds fy, ;ksX;re deZpkfj;ksa dk p;u djuk]

2- deZpkfj;ksa dh Hkkoh inksUufr ds fy, muesa vko';d xq.kkssa dk fodkl djukA

;gk¡ ;g mYys[kuh; gS fd fu"iknu ewY;kadu ;k ;ksX;rk vadu dk;Z ewY;kadu (Job Evaluation) ls fHkUu dk;Z gSSA
dk;Z lEcU/ fofHkUu dk;ks± ds lkisf{kd ewY; ;s  u gksdj fofHkUu deZpkfj;ksa ds lkisf{kd xq.kksa ,oa ;ksX;rkvksa ls gksrk
gSA dk;Z ewY;kadu deZpkjh dh fu;qfDr ls iwoZ fd;k tkrk gSA fu"iknu ewY;kadu deZpkfj;ksa dh fu;qfDr ds ckn fd;k
tkrk gSA fu"iknu ewY;kadu ds dk;Z ewY;kadu ls bu rqyukRed vUrj ds vk/kj ij gh bu nksuksa ds mís';ksa dks ljyrk
ls le>k tk ldrk gSA dk;Z ewY;kadu dk;Z dk ewY;kadu gS vkSj bldk mís'; dk;kZuqlkj ikfjJfed njsa fu/kZfjr djuk
gksrk gSA fu"iknu eqY;kadu deZpkfj;ksa dh ;ksX;rkvksa dk vadu mudh dk;Z&dq'kyrk dh tkudkjh ds fy, djrk gS rkfd
og fu/kZfjr fd;k tk lds fd vko';drk çf'k{k.k ds i'pkr~ Hkh p;fur deZpkjh dk;Z ds ;ksX; gS vFkok ugha gSA
blds vfrfjDr fu"iknu ewY;kadu deZpkfj;ksa ds Hkkoh fodkl dh lEHkkoukvksa dh tkudkjh ds fy, mudk vkof/d
ewY;kadu djus dh O;oLFkk djrk gSA vius bu mís';ksa ds vk/kj ij fu"iknu ewY;kadu dks fuEukfdr nks oxks± esa foHkDr
fd;k tk ldrk gS&

1- çkjfEHkd ewY;kadu (Initial Appraisal)

2- inksUufr ewY;kadu (Promotional Appraisal)

1- çkjfEHkd ewY;kadu çkjfEHkd ewY;kadu çkjfEHkd ewY;kadu çkjfEHkd ewY;kadu çkjfEHkd ewY;kadu (Initial Appraisal)%%%%% çkjfEHkd ewY;kadu ls vk'k; uohu p;fur O;fDr;kssa dks çf'k{k.k ds
i'pkr~ mUgsa muds mi;qDr inksa ij fu;qDr djus ds fy, ewY;kadu ls gSA tc p;fur O;fDr;ksa dk f'k{k.k&çf'k{k.k
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dk;Z lekIr gks tkrk gS rks fu;qfDr gsrq mudh ;ksX;rk dk ewY;kadu fd;k tkrk gSA ;g ewY;kadu bl ckr dh
tkudkjh çkIr djus ds fy, fd;k tkrk gS fd p;fur O;fDr fdlh fo'ks"k in ds fy, mi;qDr gS vFkok ugha
gSA bls gh çkjfEHkd ewY;kadu dh laKk nh tkrh gSA

2- inksUufr ewY;kadu inksUufr ewY;kadu inksUufr ewY;kadu inksUufr ewY;kadu inksUufr ewY;kadu (Promotional Appraisal): fdlh miØe esa orZeku deZpkfj;ksa dks mPp in ij fu;qfDr
fd;s tkus ds fy, ewY;kadu ^inksUufr ewY;kadu* dgk tkrk gSA vFkkZr~ ^inksUufr ewY;kadu* orZeku deZpkfj;ksa dks
inksUur djus ds fy, fd;k tkus okyk ewY;kadu gSA

miØe esa inkf/dkjksa ds fofHkUu Lrj gksrs gSa] O;kolkf;d miØe esa çcU/dksa dks çk;% rhu Lrjksa esa foHkDr fd;k tkrk
gS& mPp&Lrjh;&çcU/] eè;Lrjh; çcU/ ,oa fuEu&Lrjh; çcU/A bu rhuksa Lrjksa ij dk;Z djus okys inf/dkjksa dh ;ksX;rk]
vuqHko vkfn esa i;kZIr vUrj gSA vr% bl n`f"V ls inksUufr ewY;kadu dks nks Hkkxksa esa foHkDr fd;k tk ldrk gS&

1- fuEuorhZ rFkk eè;orhZ çcU/dksa dk ewY;kadu fuEuorhZ rFkk eè;orhZ çcU/dksa dk ewY;kadu fuEuorhZ rFkk eè;orhZ çcU/dksa dk ewY;kadu fuEuorhZ rFkk eè;orhZ çcU/dksa dk ewY;kadu fuEuorhZ rFkk eè;orhZ çcU/dksa dk ewY;kadu (Appraisal of Front line and Middle line Managers):

çk;% miØeksa esa çkjfEHkd inksa ij fu;qfDr cká lzksrksa ls gh Hkjs tkrs gSaA miØe vius deZpkfj;ksa dks mudh
;ksX;rkuqlkj çcU/dh; inksa ij inksUur gksus dk volj çnku djrs gSaA ;g inksUufr ;ksX;rk ewY;kadu ds vk/kj
ij gh dh tkrh gSA

2- mPporhZ çcU/dksa dk ewY;kadumPporhZ çcU/dksa dk ewY;kadumPporhZ çcU/dksa dk ewY;kadumPporhZ çcU/dksa dk ewY;kadumPporhZ çcU/dksa dk ewY;kadu (Appraisal of Upper level Managers): miØe ds mPporhZ inkf/dkjh
viuh ;ksX;rkuqlkj mPpre inksa rd igq¡pus gSaA budk ewY;kadu Hkh ;ksX;rk ewY;kadu lays[kksa (Merit rating or

performance appraisal document) ds vk/kj ij fd;k tkrk gSA

çkjfEHkd ewY;kadu rFkk inksUufr ewY;kadu esa vUrjçkjfEHkd ewY;kadu rFkk inksUufr ewY;kadu esa vUrjçkjfEHkd ewY;kadu rFkk inksUufr ewY;kadu esa vUrjçkjfEHkd ewY;kadu rFkk inksUufr ewY;kadu esa vUrjçkjfEHkd ewY;kadu rFkk inksUufr ewY;kadu esa vUrj
(Difference between Initial Appraisal and Promotional Appraisal)

çkjfEHkd ewY;kadu rFkk inksUufr ewY;kadu esa fuEukafdr vUrj gSa&

Øñ lañØñ lañØñ lañØñ lañØñ lañ vUrj dk vk/kjvUrj dk vk/kjvUrj dk vk/kjvUrj dk vk/kjvUrj dk vk/kj çkjfEHkd ewY;kaduçkjfEHkd ewY;kaduçkjfEHkd ewY;kaduçkjfEHkd ewY;kaduçkjfEHkd ewY;kadu inksUufr ewY;kaduinksUufr ewY;kaduinksUufr ewY;kaduinksUufr ewY;kaduinksUufr ewY;kadu

1- fu;qfDr ;g ewY;kadu uohu p;fur ;g ewY;kadu miØe esa dk;Z
O;fDr;ksa ds muds çf'k{k.k dj jgs O;fDrvksa dh inksUufr
ds i'pkr~ çkjfEHkd inksa ij ds fy, fd;k tkrk gSA
fu;qfDr ds fy, gksrk gSA

2- vuqHko çkjfEHkd ewY;kadu mu inksUufr ewY;kadu ,sls
O;fDr;ksa dk ewY;kadu gS ftUgsa O;fDrkvksa dk ewY;kadu gS ftUgsa
dk;Z dk iwoZ&vuqHko çkIr dk;Z&vuqHko çkIr gksrk gSA
ugha gksrkA

3- ewY;kadu çkjfEHkd ewY;kadu O;fDr dk inksUufr ewY;kadu O;fDr ds
O;fDrxr ewY;kadu gSA dk;Z ifj.kkeksa dk ewY;kadu gSA

4- vk/kj bl ewY;kadu esa O;fDr ds bl ewY;kadu dk vk/kj ij
O;kogkfjd Kku rFkk O;fDrRo O;fDr ds vuqHko rFkk
dks è;ku esa j[kk tkrk gS dk;Zdq'kyrk dks cuk;k tkrk gSA
vkSj mlds mu xq.kksa ij fo'ks"k
è;ku fn;k tkrk gS tks mls
;ksX; inkf/dkjh cuk ldsaxsA
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fu"iknu ewY;kadu dk vk;kstufu"iknu ewY;kadu dk vk;kstufu"iknu ewY;kadu dk vk;kstufu"iknu ewY;kadu dk vk;kstufu"iknu ewY;kadu dk vk;kstu
(Planning for Performance Appraisal)

fu"iknu ewY;kadu dh çHkko'khyrk ds fy, mldk mÙke fu;kstu vko';d gSA fu"iknu ewY;kadu ,d foHkkxh; mÙkjnkf;Ro
gS vkSj ;g deZpkjh çcU/ ds lg;ksx ls lEiUu fd;k tkrk gSA fu"iknu ewY;kadu ds fy, mPpLrjh; çcU/ rFkk deZpkjh
nksuksa ds lg;ksx dh vko';drk gSA fu"iknu ewY;kadu ij le; rFkk /u nksuksa dk gh O;; gksrk gS vkSj ;g nksuksa gh
csdkj u tk;sa blds fy, ;g vko';d gS fd bldh ;kstuk vFkok dk;ZØe dk fuekZ.k cgqr lksp&le>dj fd;k  tkuk
pkfg,A ØqMu rFkk 'kjeuØqMu rFkk 'kjeuØqMu rFkk 'kjeuØqMu rFkk 'kjeuØqMu rFkk 'kjeu (Chruden and Sherman) us dgk gS fd ¶ewY;kadu dk;ZØe dh fu;kstu voLFkk ij
gh dk;ZØe dh liQyrk vliQyrk vf/dka'kr% fuHkZj djrh gSA¸10 fu"iknu ewY;kadu ds fy, ftu uhfr;ksa ,oa dk;Zfof/;ksa
dk bl le; fodkl fd;k tkrk gS] os lEiw.kZ dk;ZØe dks çHkkfor djrh gSaA

fu"iknu ewY;kadu ds dk;ZØe dk fuekZ.k miØe dh vko';drkvksa ds vuqdwy gksuk pkfg,A deZpkjh çcU/ ds vU;
dk;ZØeksa dh Hkk¡fr fu"iknu ewY;kadu dk;ZØe ij fo'ks"k ifjfLFkfr;ksa dk çHkko iM+rk gSA fdlh ,d miØe esa fdlh
,d fu"iknu dk;ZØe dh liQyrk ls ;g fu"d"kZ ugha fudkyk tk ldrk fd og dk;ZØe çR;sd miØe ds fy,
mi;qDr gksxkA ;|fi ewY;kadu dh vko';drk ,oa fof/;ksa esa vUrj ugha ik;k tkrk] ijUrq mlds okLrfod mís';ksa ,oa
n`f"Vdks.kksa esa fHkUurk gks ldrh gSA ;gh fHkUurk fofHkUu miØeksa ds fu"iknu ewY;kadu fu;kstu ,oa dk;ZØeksa esa vUrj
mRiUu dj nsrh gSA

lkekU;r% fdlh miØe esa fu"iknu ewY;kadu ds fu;kstu esa fuEu ckrksa ij è;ku fn;k tkuk vko';d gS&

1- mís';ksamís';ksamís';ksamís';ksamís';ksa dk fu/kZfj.k  dk fu/kZfj.k  dk fu/kZfj.k  dk fu/kZfj.k  dk fu/kZfj.k (Determining Objectives):     fu"iknu ewY;kadu ds çkjEHk esa blds mís';ksa dk Hkyh&Hkk¡fr
fuf'pr fd;k tkuk pkfg,A fu"iknu ewY;kadu ls lEcfU/r egÙoiw.kZ ç'u ewY;kadu ds mi;ksx lEcU/h gSA ewY;kadu
fdl mís';ksa esa inksUufr] ikfjJfed lek;kstu] çkf'k{k.k dh vko';drkvksa dk fu/kZj.k] deZpkjh eukscy esa o`f¼
rFkk deZpkfj;ksa dh {kerkvksa dh tkudkjh çkIr djuk lfEefyr gSA ;|fi fu"iknu ewY;kadu dh bu leLr mi;ksfxrk
dks è;ku esa j[kk tkrk gS rFkkfi ,d miØe dqN fof'k"V mi;ksfxrk vFkok mís';ksa dks n`f"Vxr j[kdj fu"iknu
ewY;kadu dk;ZØe dk fodkl djrk gSA

2- ewY;kadu dk mÙkjnkf;Ro ewY;kadu dk mÙkjnkf;Ro ewY;kadu dk mÙkjnkf;Ro ewY;kadu dk mÙkjnkf;Ro ewY;kadu dk mÙkjnkf;Ro (Responsibility of Appraisal):     fu"iknu ewY;kaadu fu;kstu ds fy, ;g Hkh fuf'pr
djuk vko';d gS fd ewY;kadu fdl ds }kjk fd;k tk;sxkA Msy ;ksMj Msy ;ksMj Msy ;ksMj Msy ;ksMj Msy ;ksMj (Dale Yoder) us ewY;kadu ds mÙkjnkf;Ro
ds lEcU/ esa fofHkUu fodYi çLrqr fd;s gSaA11 buds vuqlkj ewY;kadu rqjUr Åij okys vf/dkjh ;k i;Zos{kd]
lekuLrjh; deZpkjh] v/huLFk deZpkjh] fo'ks"k ewY;kadudÙkkZ rFkk Loa; deZpkjh }kjk gh fd;k tk ldrk gSA ijUrq
eq[; :i esa ewY;kadu dk dk;Z rqjUr Åij okys vf/dkjh }kjk gh fd;k tkrk gSA bl çdkj Jfed dk ewY;kadu
iQksjeSu] iQksjeSu dk çFke iafDr çcU/d] çFke iafDr çcU/d dk eè;orhZ çcU/dh] eè;orhZ çcU/d dk mPpLrjh;
çcU/ oxZ }kjk fd;k tkrk gSA mPpLrjh; çcU/ dk ewY;kadu mu i{kksa }kjk gksrk gS ftuds çfr os vius fØ;kdykiksa
ds fy, tckons; gksrs gSaA rqjUr Åij okys vf/dkjh ds }kjk ewY;kadu ds vfrfjDr vussd miØeksa esa vU; fodYiksa
dk Hkh mi;ksx fd;k tkrk gSA

tgk¡ deZpkjh dks ,d ls vf/d vf/dkfj;ksa dks vkns'k nsus dk vf/dkj gS ogk¡ ewY;kadu dk mÙkjnkf;Ro fuf'pr
djuk vkSj Hkh vf/d vko';d gks tkrk gSA

3- ewY;kadu iQkeZ dk fuekZ.k ewY;kadu iQkeZ dk fuekZ.k ewY;kadu iQkeZ dk fuekZ.k ewY;kadu iQkeZ dk fuekZ.k ewY;kadu iQkeZ dk fuekZ.k (Devising Appraisal Forms): fu"iknu ewY;kadu ds fy, ewY;kadu iQkeZ dk fuekZ.k
Hkh vko';d gSA ewY;kadu ds fy, fdu ;ksX;rkvkssa rFkk fo'ks"krkvkssa ij è;ku dsfUær fd;k tk;sxk\ bl mís';

10. Herbert J. Chruden and Arthur W. Sherman Jr.: Personnel Management, p. 224.

11. Dale Yoder: Personnel Management and Industrial Relations, pp. 363-4.
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ds fy, nks çdkj ds ewY;kadu esa vUrj djuk vko';d gksrk gSA deZpkfj;ksa dk ewY;kadu muds dk;Z fu"iknu
,oa Hkkoh fodkl dh fufgr {kerkvksas ds fo"k; esa fd;k tk ldrk gSA bu nksuksa çdkj ds ewY;kadu ds fy, ;ksX;rk
ds ,sls fcUnq fu/kZfjr djds ewY;kadu iQkeZ dk çk:i rS;kj fd;k tkuk pkfg, ftlls deZpkfj;ksa dh ;ksX;rkvksa
dk ;FkkFkZijd ewY;kadu gks ldsA bl ewY;kadu iQkeZ esa deZpkjh ds O;fDrxr ,oa dk;Z fu"iknu nksuksa ls lEcfU/r
ç'uksa dh O;oLFkk dh tkuh pkfg,A

4- vad ,oa Hkkj dk fu/kZj.k vad ,oa Hkkj dk fu/kZj.k vad ,oa Hkkj dk fu/kZj.k vad ,oa Hkkj dk fu/kZj.k vad ,oa Hkkj dk fu/kZj.k (Developing Weight and Scoring Points): deZpkfj;ksa ds ewY;kadu esa lekurk
ykus ,oa mUgsa rqyukRed cukus dh n`f"V ls fofHkUu dk;Z y{k.kksa ,oa ;ksX;rkvksa dks vko';d Hkkj ,oa vadksa dk
fu'p; Hkh djuk vko';d gSA Hkkj ,oa vad ;kstuk dh vusd fof/;k¡ çpyu esa gS a vkSj miØe viuh
vko';drkuqlkj mueasa ls fdlh dk Hkh mi;ksx djrk gSA vad rFkk Hkkj] dk;Z&y{k.k ,oa ;ksX;rkvksa ds lkisf{kr
egÙo ds vk/kj ij fu/kZfjr fd;s tkrs gSaA

5- ewY;kadu dk çf'k{k.k ewY;kadu dk çf'k{k.k ewY;kadu dk çf'k{k.k ewY;kadu dk çf'k{k.k ewY;kadu dk çf'k{k.k (Training of Apparisal): ewY;kadu miØe dh vko';drk ,oa mís';ksa ds vuqlkj gks]
blds fy, ewY;kadu dks vko';d çf'k{k.k Hkh fn;k tkuk pkfg,A lkekU;r% ;g eku dj pyk tkrk gS fd ewY;kaddksa
vius v/huLFkksa ds ewY;kadu dh lkeF;Z j[krk gS] ijUrq fiQj Hkh ewY;kadd ds çf'k{k.k dh vko';drk dks de
djds ugha vk¡dk tk ldrkA çf'k{k.k dh vko';drk ewY;kadd dks fofHkUu fcUnqvksa ds egÙo dk vk¡dus esa leFkZ
cukus ds fy, vko';d gSA ckrksa dks dsoy ewY;kadu ds vuqeku ij gh u NksM+dj muesa mls nhf{kr fd;k tkuk
pkfg,A ewY;kadd iQkEkZ ,oa Hkkj rFkk vad ;kstuk ls mls iw.kZ voxr djk;k tkuk pkfg,A

6- ewY;kadu dh ckjEckjrk ewY;kadu dh ckjEckjrk ewY;kadu dh ckjEckjrk ewY;kadu dh ckjEckjrk ewY;kadu dh ckjEckjrk (Frequency of Evaluation): ewY;kadu dc fd;k tk, RkFl ,d fuf'pr dkyfof/
esa fdruh ckj fd;k tk, ;g Hkh fuf'pr gksuk pkfg,A lkekU;r% fu"iknu ewY;kadu o"kZ esa ,d ckj vFkok dgha&dgha
v¼Zokf"kZd fd;k tkrk gSA fo'ks"k voLFkkvksa esa ewY;kadu ,d ;k nks ckj ls vf/d Hkh fd;k tkrk gSA

7- ewY;kadu lwpukvksa dk vU; lwpukvksa ls leUo; ewY;kadu lwpukvksa dk vU; lwpukvksa ls leUo; ewY;kadu lwpukvksa dk vU; lwpukvksa ls leUo; ewY;kadu lwpukvksa dk vU; lwpukvksa ls leUo; ewY;kadu lwpukvksa dk vU; lwpukvksa ls leUo; (Relating Appraisal Information with other Infor-

mation): ewY;kadu lwpukvkssa dks vf/d lkFkZd cukus ds fy, budk lkeatL; fu"iknu lEcU/h vU; miyC/
lwpukvksa ds lkFk fd;k tkuk pkfg,A bl mís'; dh iwfrZ ds fy, foHkkxh; ewY;kaddksa ,oa deZpkjh foHkkx ds
ewY;kadd fo'ks"kKks ds chp lEidZ ,oa leUp; LFkkfir gksuk pkfg,A fu"iknu ewY;kadu lEcU/h fofHkUu fu"d"kks±
dh ikjLikfjdd tk¡p dh O;oLFkk dh tkuh pkfg,A

8- deZpkfj;ksa ds lkFk lEçs"k.k dh O;oLFkk deZpkfj;ksa ds lkFk lEçs"k.k dh O;oLFkk deZpkfj;ksa ds lkFk lEçs"k.k dh O;oLFkk deZpkfj;ksa ds lkFk lEçs"k.k dh O;oLFkk deZpkfj;ksa ds lkFk lEçs"k.k dh O;oLFkk (Provision for Communication with Employee): ewY;kadu dh
fOkfHkUu voLFkkvksa esa deZpkjh ,oa muds çfrfuf/;ksa ds lkFk fopkj&foe'kZ dh O;oLFkk dh tkuh pkfg,A fu"iknu
ewY;kadu ds IkQkeZ ,oa Hkkj rFkk vadksa dk fu/kZj.k tgk¡ rd lEHko gks] deZpkfj;ksa dh Lohd`fr ,oa lg;ksx ls
gh fd;k tkuk pkfg,A cgq/k miØeksa }kjk ewY;kadu ds ifj.kkeksa ls lEcfU/r deZpkjh dks Hkh voxr djkus dk
pyu gSA deZpkjh dks ewY;kadu ds ifj.kkeksa dks ns[kus vkSj ml ij viuh fVIi.kh çLrqr djus dk vf/dkj fn;k
tkrk gSA deZpkjh ls lk{kkRdkj djds mldh ;ksX;rk ds fodkl ds fy, vko';d lq>ko fn;s tkrs gSaA ,sls lk{kkRdkj
ds le; deZpkfj;ksa dks ewY;kadu ds lEcU/ esa f'kdk;rsa çLrqr djus ,oa vius fopkjuqlkj leh{kk djus dk volj
fn;k tkuk pkfg,A

,d çHkko'khy fu"iknu ewY;kadu dk;ZØe dh fo'ks"krk,¡,d çHkko'khy fu"iknu ewY;kadu dk;ZØe dh fo'ks"krk,¡,d çHkko'khy fu"iknu ewY;kadu dk;ZØe dh fo'ks"krk,¡,d çHkko'khy fu"iknu ewY;kadu dk;ZØe dh fo'ks"krk,¡,d çHkko'khy fu"iknu ewY;kadu dk;ZØe dh fo'ks"krk,¡
(Characteristics of an Effective Performance Appraisal Programme)

fu"iknu ewY;kadu ds fu;kstu ds vko';d vaxksa dk vè;;u djus ls ;g ckr Li"V gks tkrh gS fd ,d çHkko'kkyh
ewY;kadu dk;ZØe esa D;k fo'ks"krk,¡ gksuh pkfg,A fu"iknu ewY;kadu çHkko'kkyh jhfr ls gks lds] blfy, fuEu ckrksa ij
è;ku fn;k tkuk pkfg,&

1- lg;ksx çkfIr lg;ksx çkfIr lg;ksx çkfIr lg;ksx çkfIr lg;ksx çkfIr (Cooperation): fu"iknu ewY;kadu dh O;oLFkk vf/dkjh ,oa deZpkjh nksuksa ds lg;ksx ls dh
tkuh pkfg,A ewY;kadu ds fy, dkSu lh i¼fr viukbZ tk;s] ewY;kadu fdlds }kjk gks vkfn ckrksa ij fofHkUu
i{kksa dh lgefr çkIr gksus ls muls iw.kZ lg;ksx dh vk'kk dh tk ldrh gSA
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2- ljyrk ljyrk ljyrk ljyrk ljyrk (Simplicity): ewY;kadu ;kstuk tfVy ugha gksuh vko';d gS fd ;kstuk dk fu/kZj.k djus ds fy, vU;
miØeksa }kjk mi;ksx esa ykbZ tkus okyh ewY;kadu ;kstukvksa dk vè;;u fd;k tk;s vkSj mudh eq[;&eq[; ckrksa
dks viuh vko';drk ds vuqlkj viuh ;kstuk esa LFkku fn;k tk;sA ewY;kadu ;kstuk dk fuekZ.k bl çdkj fd;k
tk, fd og rqyukRed n`f"Vdks.k ls vU; leku miØeksa dh vis{kk tfVy çrhr u gkssA

3- lwpuk lwpuk lwpuk lwpuk lwpuk (Information): fu"iknu ewY;kadu dk;ZØe dh iwoZ tkudkjh mu O;fDr;ksa dks çnku dh tkuh pkfg,
ftuds lEcU/ esa mls ykxw fd;k tkuk gSA dk;ZØe dk Kku deZpkjh lg;ksx çkfIr esa lgk;d fl¼ gksrk gSA

4- leUo; leUo; leUo; leUo; leUo; (Coordination): ewY;kadu ds fy, fofHkUu ewY;kadu lzksrksa esa leUo; dh Hkh vko';drk gSA ewY;kadu
ds fy, dk;Z fu"iknu ds vusd ekin.M vusd lzksrksa ls çkIr gks ldrs gSaA çHkkoh ewY;kadu ds fy, mu leLr
ekin.Mksa dk mi;ksx gksuk pkfg, vkSj blds fy, foHkkxh; ewY;kaddksa ,oa leUo; ,oa muds fu"d"kks± dh ikjLikfjd
tk¡p dh tkuh pkfg,A

5- lkef;d fopkj&foe'kZ lkef;d fopkj&foe'kZ lkef;d fopkj&foe'kZ lkef;d fopkj&foe'kZ lkef;d fopkj&foe'kZ (Periodic Discussion): ewY;kadu ds fu"d"kks± dh çHkkfor i{kksa ds lkFk fopkj&foe'kZ
dh O;oLFkk dh tkuh pkfg,A blds }kjk muds xq.k ,oa voxq.k çdk'k esa vkus pkfg, vkSj lq/kj ds lq>ko çkIr
gksus pkfg,A fopkj&foe'kZ e/qj okrkoj.k esa gksuk pkfg, vkSj ewY;kadu esa ifj.kkeksa dh O;k[;k }kjk deZpkjh ds
vPNs fcUnqvksa dh ça'klk djds mls çksRlkfgr fd;k tkuk pkfg;sA

6- iqu% voyksdu iqu% voyksdu iqu% voyksdu iqu% voyksdu iqu% voyksdu (Review): fu"iknu ewY;kadu dk;ZØe dk le;&le; ij iqu% voyksdu fd;k tkuk pkfg,
vkSj mlesa ewY;kadu dh liQy ,oa vk/qfudre i¼fr;ksa dks lfEefyr djuk pkfg,A iqu% voyksdu dk ifj.kke
ewY;kadu i¼fr dks vf/d l{ke cukus dk gksuk pkfg,A

fu"iknu ewY;kadu fof/;k¡fu"iknu ewY;kadu fof/;k¡fu"iknu ewY;kadu fof/;k¡fu"iknu ewY;kadu fof/;k¡fu"iknu ewY;kadu fof/;k¡
(Methods of Performance Appraisal)

fu"iknu ewY;kadu ds fy, mi;ksx esa ykbZ tkus okyh dqN çeq[k fof/;k¡ fuEu gSa&

ijEijkxr fof/;k¡ ijEijkxr fof/;k¡ ijEijkxr fof/;k¡ ijEijkxr fof/;k¡ ijEijkxr fof/;k¡ (Traditional Methods)

1- vadu lksiku fof/ (Rating Scale Method)

)i( js[kh; fof/ (Graphic Method)

)ii( Js.kh;u fof/ (Grading Method)

2- deZpkjh rqyuk fof/;k¡ (Employee Comparison Methods)

)i( Øe O;oLFkk (Ranking Order)

)ii( ;qxy rqyuk (Paired Comparison)

)iii( cykr forj.k (Forced Distribution)

)iv( O;fDr&O;fDr rqyuk (Man to Man Comparison)

3- tk¡p lwph fof/ (Checklist Method)

4- foo'k p;u fof/ (Forced Choice Method)

5- vkykspukRed ?kVuk fof/ (Critical Incident Method)

6- fooj.kkRed ewY;kadu fof/ (Descriptive Evaluation Method)

7- lewg ewY;kadu fof/ (Group Appraisal Method)

8- {ks=k&leh{kk fof/ (Field Review Method)
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vk/qfud fof/;k ¡vk/ qfud fof/;k ¡vk/ qfud fof/;k ¡vk/ qfud fof/;k ¡vk/ qfud fof/;k ¡ (Modern Method)

1- ewY;kadu dsUæ fof/ (Assessment Centre Method)

2- ifj.kkeksa }kjk ewY;kadu Appraisal by Results

;k or

mís';kuqlkj çcU/ Management by objective

ijEijkxr fof/;k¡ (ijEijkxr fof/;k¡ (ijEijkxr fof/;k¡ (ijEijkxr fof/;k¡ (ijEijkxr fof/;k¡ ((Traditional Method):

1- vadu lksiku fof/ vadu lksiku fof/ vadu lksiku fof/ vadu lksiku fof/ vadu lksiku fof/ (Rating Scale Method): deZpkfj;ksa ds fu"iknu ewY;kadu ds fy, ç;ksx esa ykbZ tkus
okyh ,d ijEijkxr fof/ vadu lksiku fof/ gSA bl fof/ dks fof'k"Vrk vadu (Trait Rating)] pkVZ fof/ (Chart

Systems) vkfn ukeksa ls Hkh lEcksf/r fd;k tkrk gSA bl fof/ esa deZpkfj;ksa ds lEcU/ esa dqN fof'k"Vrkvksa
dk p;u fd;k tkrk gS vkSj mu p;fur fof'k"Vrkvksa ds vk/kj ij mudk vadu fd;k tkrk gSA p;fur fo'ks"krkvksa
ij ewY;kadu ls vius v/huLFkksa ds lEcU/ esa viuk er O;Dr djus ds fy, dgk tkrk gSA fofHkUu miØeksa esa
ç;qDr vadu lksiku fof/ leku ugha gksrh gS] u gh mu fof'k"Vrkvksa esa lekurk ikbZ tkrh gS ftuds vk/kj ij
ewY;kadu dh O;oLFkk dh tkrh gSA

vadu lksiku fof/ esa js[kh; fof/ (Graphic Method) dk vf/dre mi;ksx gksrk gSA js[kh; fof/ esa ,d js[kk
fdlh fo'ks"k fof'k"Vrk dh lhek fu/kZfjr djrh gS vkSj ewY;kadd mlesa fdlh LFkku ij fu/kZfjr fpUg }kjk fu'kku
yxkdj deZpkjh dh fof'k"Vrk dh voLFkk ij viuk er O;Dr djrk gSA js[kh; fof/ esa vadksa ds vykok Jsf.k;ksa
dk mi;ksx fof'k"Vrk dh ek=kk dks çdV djus ds fy, fd;k tkrk gSA mnkgj.k ds fy, vad lksiku fof/ esa
fdlh fof'k"Vrk ds fy, fuEu vad vFkok Js.kh çnku dh tk ldrh gSA

igy 'kfDr

foy{k.k vkSlr ls vf/d vkSlr [kjkc cgqr [kjkc

js[kh; fof/ esa Jsf.k;k¡ dk mi;ksx

igy 'kfDr
10 9 8 7 6 5 4 3 2 1 0

mÙke [kjkc

js[kh; vof/ es a vadks a dk mi;ksx

mijksDr nksuksa js[kh; fof/;ksa esa vadksa ds LFkku ij Js.kh vf/d mi;qDr n`f"Vxkspj gksrh gSA D;ksafd og deZpkjh dh
igy&'kfDr lEcU/h ;ksX;rk dks vf/d Li"V dj nsrh gSA Js.kh;u fof/ (Grading Method) esa deZpkfj;ksa dks foy{k.k
ls cgqr [kjkc esa oxhZd`r dj fn;k tkrk gSA lkekU;r% fu/kZfjr Jsf.k;ksa dks dksM v{kj ns fn;s tkrs gSa mUgha ds vk/kj
dh gh O;oLFkk gS rks bu oxks± ds fy, l] m] vkSj c v{kjksa dk mi;ksx fd;k tk ldrk gSA fof'k"Vrk ds oxks± dh
la[;k rhu u gksdj vf/d Hkh gks ldrh gS vkSj muds fy, dksM v{kjksa dk lqfo/ktud p;u fd;k tk ldrk gSA
Js.kh;u djus ls iwoZ çR;sd Js.kh dh Hkyh çdkj ifjHkk"kk dh tkuh pkfg,A

Js.kh;u ds LFkku ij vadksa dk mi;ksx Hkh çpfyr gSA çR;sd deZpkjh }kjk çkIr vadksa ds vk/kj ij deZpkjh dh ;ksX;rk
dk vadu fd;k tkrk gSA vadksa }kjk vadu dh ç.kkyh fuEu mnkgj.k ls Li"V gks tkrh gS

deZpkjh dk uke-------------------------------------------------- in dk uke -------------------------------------------------

frfFk------------------------------------------------------------------- ewY;kadu dk uke ------------------------------------------
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xq.k foy{k.k mÙke vkSlr [kjkc

dk;Z dk Kku 4 3 2 1 3

dk;Z dh fdLe 4 3 2 1 2

igy 'kfDr 4 3 2 1 4

m|e 4 3 2 1 3

oiQknkjh 4 3 2 1 2

usr̀Ro 4 3 2 1 2

lg;ksfx;ksa ls O;ogkj 4 3 2 1 1

dqy vad 17

js[kh; vad fof/j s[kh; vad fof/j s[kh; vad fof/j s[kh; vad fof/j s[kh; vad fof/
vadksa }kjk vadu fof/ esa ;ksX;rk dh çR;sd Js.kh ds fy, ,d ls vf/d lksiku (Scale) Hkh j[k tk ldrs gSA igy
'kfDr lEcU/h çkjEHk esa fn;s x;s mnkgj.k esa okLro esa [kjkc vkSj vkSlr ;ksX;rk Jsf.k;ksa ds fy, ,d ls vf/d lksikuksa
dk mi;ksx fd;k x;k gSA

ewY;kadd }kjk vadu esa 'kq}rk mRiUu djus ds fy, ;ksX;rk dh çR;sd Js.kh dh Li"V O;k[;k dh tkrh gS vkSj mlh
ds vuqlkj ewY;kadd viuk fu.kZ; vafdr djrk gSA ;g ckr vxzkafdr mnkgj.k ls Li"V gks ldrh gSA

vad lksiku 5 4 3 2 1

xq.k foy{k.k mÙke vkSlr [kjkc

dk;Z dh fdLe lkekU;r% çk;% lkekU;r% çk;% Lohd`fr vlarks"ktud

vR;f/d vPNh larks"ktud ;ksX;

vadu lksiku esa Js.kh O;k[;kvadu lksiku esa Js.kh O;k[;kvadu lksiku esa Js.kh O;k[;kvadu lksiku esa Js.kh O;k[;kvadu lksiku esa Js.kh O;k[;k
xq.k rFkk nks"kxq.k rFkk nks"kxq.k rFkk nks"kxq.k rFkk nks"kxq.k rFkk nks"k
(Advantages and Disadvantages)

vadu lksiku fof/ ewY;kadu dh vR;Ur ljy fof/ gSA bl fof/ dk mi;ksx ijEijk ls fu"iknu ewY;kadu ds fy,
fd;k tkrk gSA ijUrq bl fo f/ dk lcls cM+k nks"k bl ckr esa fufgr gS fd ;g ckr fuf'pr djuk vR;Ur dfBu
gS fd çcU/dksa esa dkSu&lh fof'k"Vrkvksa dk gksuk vko';d gSA bl çdkj çcU/dh; rÙoksa dk fu/kZj.k bl fof/ dh
,d fodV leL;k gSA bl fof/ dk ,d vU; nks"k ewY;kadu ds fy, blesa oS;fDrd fo'ks"krkvksa dh ç/kurk gSA ns[kk
tk;s rks fdlh O;olk; dh :fp deZpkjh dh oS;fDrd fo'ks"krkvksa ls vf/d mlds dk;Z ifj.kke esa gksrh gSA vadu
lksiku fof/ vFkok fof'k"Vrk vadu fof/ dh ekU;rk ;g gS fd ;fn fdlh O;fDr esa dqN fuf'pr xq.k gS rks og
bfPNr dk;Z ifj.kke esa vliQy gksrs gSaA fiQj Hkh vussd dk;Z ifj.kke lEcU/h rÙoksa ds mís';ijd fu/kZj.k dh lEHkkork
ds dkj.k oS;fDrd xq.kksa dk lgkjk ysuk vko';d gks tkrk gSA ijUrq ;gk¡ ç'u ;g O;ofLFkr gksrk gS fd dkSu ls xq.k
ewY;kadu ds fy, pqus tk;s rFkk xq.kksa dh D;k la[;k gksA
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;ksX;rk dh çR;sd Js.kh esa ;ksX;rk ek=kk (Degree) dk ewY;kadu djuk Hkh ljy dk;Z ugha gSA ewY;kadu }kjk bl fo"k;
esa fu.kZ; mlds foosdk/hu gh gksrk gSA

2- deZpkjh rqyuk fof/;k¡ deZpkjh rqyuk fof/;k¡ deZpkjh rqyuk fof/;k¡ deZpkjh rqyuk fof/;k¡ deZpkjh rqyuk fof/;k¡ (Employee Comparison Methods): vadu lksiku fof/ ;k fof'k"Vrk vadu fof/
esa fuf'pr ;ksX;rk çekiksa ds vk/kj ij deZpkjh dk ewY;kadu fd;k tkrk gSA deZpkjh fof/;k¡ fdlh deZpkjh dk
vadu vU; deZpkfj;ksa dh rqyuk esa djrh gSA vadu lksiku esa deZpkjh ds i`Fkd~ ewY;kadu ds dkj.k lnSo ;g
vk'kadk cuh jgrh gS fd ewY;kadd çk;% lHkh deZpkfj;ksa dk ,d lk ewY;kadu djsxk vkSj og deZpkfj;ksa ds i{k
esa gh gksxkA deZpkjh rqyuk fof/;ksa esa ;g vk'kadk de gks tkrh gS D;ksafd buesa ewY;kadu lkisf{kd n`f"Vdks.k ls
fd;k tkrk gSaA rqyukRed fof/;ksa dks çk;% fuEu çdkj ç;ksx esa yk;s tkrs gSaA

)i( Øe O;oLFkk Øe O;oLFkk Øe O;oLFkk Øe O;oLFkk Øe O;oLFkk (Ranking Order): bl fof/ ds vUrZxr ewY;kadd çR;sd deZpkjh dh vU; lHkh deZpkfj;ksaa
ls rqyuk djrk gS vkSj mudk Øekuqlkj foU;kl djrk gSA bl çdkj çR;sd deZpkjh dk vadu og LFkku
gksrk gS ftl ij mls Øekuqlkj j[kk x;k gSA lkekU;r% ØeO;oLFkk esa deZpkjh ,oa mlds dk;Z dks ,d
lEiw.kZ bdkbZ ekuk tkrk gS vkSj blh ds vk/kj ij deZpkfj;ksa dh rqyuk dh tkrh gSA ijUrq tgk¡ vyx&vyx
fof'k"Vrkvksa ds vk/kj ij ewY;kadu fd;k tkrk gSa] ogk¡ çR;sd fof'k"Vrk esa vyx Øe&O;oLFkk fuf'pr
dh tkrh gSA

Øe&O;oLFkk fof/ ewY;kadu dh vR;Ur ljy fof/ gSA çR;sd vf/dkjh deZpkfj;ksa ds lEcU/ esa rqyukRed
/kj.kk lnSo cuk;s j[krk gSA çk;% vf/dkjh ;g dgrs ik;s tk ldrs gS fd nks O;fDr;ksa ds chp tks leku
Lrj dk dk;Z dj jgs gSa dkSu ,d nwljs ls vis{kkd`r vf/d dq'ky gSA ijUrq ØeO;oLFkk esa deZpkjh dk
LFkku mlds vPNs vFkok cqjs gksus dk lk{; gS] og dsoy mldk lkisf{kd vadu gSA ,d fo'kky O;oLFkk
esa tgk¡ leku Lrjh; deZpkfj;ksa dh la[;k] ftudk ewY;kadu fd;k tk jgk gS] cgqr vf/d gks rks
Øe&O;oLFkk fu/kZj.k dfBu gks tkrk gSA

)ii( ;qxy rqyuk ;qxy rqyuk ;qxy rqyuk ;qxy rqyuk ;qxy rqyuk (Paired Comparison):     ;qxy rqyuk fof/ }kjk Øe&O;oLFkk ds nks"kksa dks nwj djus dk mik;
fd;k tkrk gSA bl fof/ esa ,d deZpkjh dh rqyuk çR;sd vU; deZpkjh ds lkFk dh tkrh gSA mnkgj.k
ds fy, ;fn v] c] l] n] x ik¡p deZpkfj;ksa dk ewY;kadu fd;k tkuk gS rks igys v dh rqyuk Øe'k%
c] l] n] x ls dh tk;sxhA fiQj c dh rqyuk l] n] x ls dh tk;sxh vkSj bl Øe ds }kjk çR;sd O;fDr
dh rqyuk çR;sd vU; O;fDr ds lkFk gks tk;sxhA bl çdkj bu ik¡p O;fDr;ksa ds fy, nl tksM+sa cu tk;sxsaA

1- v rFkk c] 2- v rFkk l] 3- v rFkk n] 4- v rFkk x] 5- c rFkk l] 6- c rFkk n] 7- c rFkk
x] 8- l rFkk n] 9- l rFkk x] 10- n rFkk xA bl la[;k dk fu/kZj.k fuEu lw=k }kjk Hkh fd;k tk ldrk gSA

rqyuk ds fy, ;qxy la[;k 
2

)1N(N −
=

mnkgj.k ds vuqlkj 10
2

45

2

)15(5
=

×
=

−
=

rqyuk ds fy, çR;ssd ;qxy ds fy, vyx&vyx dkMZ cuk fy;s tkrs gSasA çR;sd dkMZ ij ,d nwljs dh
rqyuk vafdr dh tkrh gSA ewY;kadd çR;sd dkMZ ij vadu dk vè;;u djrk gSA bl çdkj bl fof/
esa çR;sd O;fDr dk lexz vadu ;k Øe çkIr gks tkrk gSA

bl fof/ esa dfBukbZ rc mifLFkfr gksrh gS tc ;qxyksa dh la[;k vf/d gks vkSj lkFk gh mudk ewY;kadu
,d ls vf/d fof'k"Vrkvkssa ds vk/kj ij fd;k tkuk gksA mnkgj.k ds fy,] ;fn ;qxy la[;k 10 gS vkSj
ewY;kadd dks budh 10 fof'k"Vrkvksa dk ewY;kadu djuk gS rks 100(10X10) = rqyuk vko';d gks tk;sxhA
;gh dkj.k gS fd ;qxy rqyuk esa lexz dk;Z ewY;kadu gh fd;k tkrk gSA
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)iii(

cykr forj.k cykr forj.k cykr forj.k cykr forj.k cykr forj.k (Forced Distribution): bl fof/ dk mi;kssx ml le; fd;k tkrk gS tcfd deZpkfj;ksa

dh la[;k fdlh foHkkx esa vf/d gks vkSj ;qxy rqyuk fof/ dk mi;ksx lEHko u gksA cykr forj.k esa
gksrk gSA deZpkfj;ksa dks ewY;kadu ds vk/kj ij bu oxks± esa gh LFkku fn;k tkrk gSA mnkgj.k ds fy, cykr
forj.k ds fy, fuEu çfr'kr dk mi;ksx fd;k tk ldrk gSA

fuEure 10»] vxys 20»] eè;e 40»] vxys 20»] mPpre 10»

deZpkfj;ksa dk forj.k bu çfr'kr oxks± esa bl çdkj gksxk&çFke 10» mPpre oxZ esa] vxys 20» vxys
oxZ esa] 40» eè;e oxZ esa] vxys 20» vxys oxZ esa rFkk fuEure 10» vfUre oxZ esa LFkku çkIr djsaxsA

cykr forj.k fof/ dk mi;ksx bl n`f"V ls cM+k ykHkdkjh fl¼ gksrk gS fd blesa ewY;kadd ds vR;f/d
n;kyqrk cjr ikus dh lEHkkouk de gks tkrh gS ijUrq bldk ,d cgqr cM+k nks"k ;g gS fd ;g fof/
tku&cw>dj fu/kZfjr fd;s  x;s oxZ foHkktu ij vk/kfjr gS rFkk ;g eku dj pyrh gS fd fu/kZfjr oxZ
vuqikr lHkh ifjfLFkfr;ksa esa leku jgrs gSaA ijUrq dk;Z ij deZpkfj;ksa dh la[;k ds vuqlkj oxZ vuqikr
fHkUu gks ldrs gSA

O;fDr ls O;fDr dh rqyukO;fDr ls O;fDr dh rqyukO;fDr ls O;fDr dh rqyukO;fDr ls O;fDr dh rqyukO;fDr ls O;fDr dh rqyuk
(Man to Man Comparison)

bl fof/ dk fodkl çFke fo'o;q¼ ds le; gqvkA bl fof/ esa ewY;kadu ds fy, dqN ?kVd tSls] usr`Ro] igy 'kfDr
fo'oluh;rk vkfn dk p;u dj fy;k tkrk gS vkSj çR;sd ?kVd dh lHkh O;fDr;ksa esa fo/ekurk dh ek=kk vafdr dh
tkrh gSA fof'k"Vrk vadu esa bl ckr dk mYys[k fd;k tk pqdk gS fd fof'k"Vrk ewY;kadu ds fy, ewY;kadd ,d
vkn'kZ iSekuk fuf'pr djrk gS vkSj fof'k"Vrk dk vadu bl iSekus ij fd;k tkrk gSA og O;fDr ftlesa ,d fof'k"Vrk
vf/dre gks] iSekus ds mPpre fljs dk vadu vkSj og O;fDr ftlesaa ml fof'k"Vrk dk U;wure va'k gks] iSekus ds
U;wure fljs dk vadu çnku fd;k tkrk gSA 'ks"k O;fDr bl iSekus ds pje fcUnqvksa ds chp esa dgha LFkku çkIr djrs
gSaA çR;sd fof'k"Vrk ds fy, bl çdkj ,d iSekuk rS;kj gks tkrk gSA bl fof/ esa lEiw.kZ O;fDr rqyuk u djds O;fDr;ksa
dh fofHkUu fof'k"Vrkvks a dh rqyuk dh tkrh gSA bl çdkjs ;g fof/ fof'k"Vrk vadu (Trait rating) fof/ ls
feyrh&tqyrh fof/ gS ijUrq bl fof/ esa fof'k"Vrk dk iSekuk ewy O;fDr (Key man) gksrs gSA blds foifjr fof'k"Vrk
ewY;kadu (Trait rating) fof/ esa fof'k"Vrk dk iSekuk fof'k"Vrk dh O;k[;k djds fuf'pr fd;k tkrk gSA O;fDr rqyuk
fof/ dk mi;ksx vktdy dk;Z ewY;kadu (Job evaluation) ds {ks=k esa O;kid :i esa fd;k tkrk gSA bls ogk¡ rÙo
fof/ (Factor Comparison Method) ds uke ls lEcksf/r fd;k tkrk gSA

bl rqyuk fof/ esa ewY;kadd dh euksn'kk dk ewY;kadu ij çHkko Lor% gh fujLr gks tkrk gSA fdlh fof'k"Vrk ds fy,
iSekuk fuf'pr djus esa ,d lcls ;ksX; vkSj ,d lcls v;ksX; O;fDr dk p;u djus esa ewY;kadd dh euksn'kk ;fn
çHkko Mkyrh gS rks 'ks"k O;fDr;ksa ds vadu ij bldk oSlk gh çHkko iM+sxkA bl fof/ ds vUrZxr vU; O;fDr;ksa dk
ewY;kadu ewy O;fDr (Key man) vuqlkj gksrk gS] blfy, ftl lhek rd fof'k"Vrk dh vis{kk ewy O;fDr;ksa (Key

man) esa dh tk;sxh] mlh ds vuqlkj vU; O;fDr iSekus ij LFkku ik;saxsA

O;fDr&O;fDr rqyuk fof/ esa iSekus dk fu/kZj.k ,d dfBu dk;Z gSA blh çdkj vyx&vyx ewY;kadd }kjk ewy O;fDr
(Keyman) dk fu/kZj.k Hkh vyx&vyx gh gksxk vkSj ifj.kkeLo:i vyx&vyx ewY;kaddksa }kjk fudkys x;s fu"d"kZ
rqyuh; ugha gks ldrsA

;g fof/ O;fDr fof'k"Vrkvksa dh vis{kk dk;Z ds ewY;kadu ds fy, vf/d mi;qDr gS vkSj ;gh dkj.k gS fd bldk
mi;ksx dk;Z ewY;kadu (Job evaluation) ds fy, fd;k tkrk gSA
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tk¡p lwph fof/tk ¡p lwph fof/tk ¡p lwph fof/tk ¡p lwph fof/tk ¡p lwph fof/
(Check List Method)

fu"iknu ewY;kadu dh uohu fof/;ksa esa ,d çeq[k fof/ tk¡p lwph fof/ gSA tSlk fd blds uke ls gh çdV gS] bl
fof/ esa fu"iknu ds fy, vko';d xq.kksa dh ,d lwph rS;kj dh tkrh gSA ewY;kadd] ewY;kadu ds fy, bu xq.kksa dh
fo|ekurk vFkok vHkko ds lECkU/ esa gk¡ ;k uk esa mÙkj nsrk gSA tk¡p lwph fof/ esa bl çdkj ewY;kadd deZpkjh ds
fu"iknu dk ewY;kadu ugha djrk vfirq mlds lEcU/ esa dsoy ;g fjiksVZ djrk gS fd dk;Z fu"iknu ds fy, fu/kZfjr
fd;s x;s vko';d xq.kksa esa ls mlesa gS vkSj dkSu ls ugha gSa ewY;kadd çR;sd deZpkjh dks ,d&,d dj è;ku esa j[kdj
lwph dks i<+rk gS vkSj blesa gk¡] ugha vFkok vU; fu/kZfjr fpUg yxkrk tkrk gSA

tk¡p lwfp;k¡ Hkkfjr (Weighted) vFkok vHkkfjr (Unweighted) gks ldrh gSA Hkkfjr tk¡p lwfp;ksa esa fofHkUu ç'uksa
dks muds egÙo ds vuqlkj Hkkj Hkh çnku fd;s tk ldrs gSA

tk¡p lwph dk mnkgj.k

gk¡ ugha

1- D;k deZpkjh vius dk;Z esa :fp j[krk gS\

2- D;k deZpkjh dh dk;Z ij mifLFkfr larks"ktud gS\

3- D;k deZpkjh dks dk;Z dk rduhdh Kku gS\

4- D;k deZpkjh mÙkjnkf;Ro ls cpus dk ç;Ru djrk gS\

5- D;k deZpkjh }kjk vkns'kksa dk ikyu fd;k tkrk gS\

6- D;k deZpkjh fu/kZfjr le; esa dk;Z iwjk dj ysrk gS\

7- D;k vU; lg;ksxh mlds O;ogkj ls çlUu jgrs gS\

8- D;k og dk;Z ds lEcU/ esa jpukRed fopkj çLrqr djrk gS\

9- D;k og vU; deZpkfj;ksa dh enn ds fy, lnSo rRij jgrk gS\

10- D;k og vius midj.kksa dks lgh n'kk esa j[krk gS\

11- D;k mlus dHkh xyrh dh gS\

tk¡p lwph fof/ dk ,d ckj fuekZ.k dj ysus ds i'pkr~ ewY;kadd }kjk bldk le>uk rFkk mÙkj nsuk ljy dk;Z gks
tkrk gSA ijUrq bl lEcU/ esaa ,d dfBukbZ ;g mifLFkfr gksrh gS fd fofHkUu dk;ks± dh vko';drk] LoHkko ,oa çÑfr
esa vUrj gksus ds dkj.k çR;sd dk;Z ds fy, vyx&vyx tk¡p lwfp;ksa ds fuekZ.k dh vko';drk gksrh gSA

bl fof/ esa fofHkUu deZpkfj;ksa esa fdlh xq.k dh fo|ekurk dh fofHkUu ek=kkvksa ds fy, Hkh dksbZ LFkku ugha gksrkA mÙkj
esa dsoy xq.k dh fo|ekurk ;k vHkko gh lfEefyr gksrs gSaA

;g fof/ ewY;kadd dks O;fDrxr i{kikr dk iwjk volj çnku djrh gSA

foo'k p;u fof/foo'k p;u fof/foo'k p;u fof/foo'k p;u fof/foo'k p;u fof/
(Forced Choice Method)

foo'k p;u fof/ dk fodkl f}rh; fo'o;q¼ ds le; gqvkA çkjEHk esa bl fof/ esa pkj&pkj dFkuksa ds lewg fu/kZfjr
fd;s tkrs Fks vkSj çR;sd lewg esa nks i{k esa rFkk nks foi{k esa dFku lfEefyr gksrs FksA ewY;kadd dks ewY;kadu esa ,slk
dFku] tks deZpkjh ij iw.kZr% ykxw gksrk gSA rFkk ,slk dFku tks ml ij fcYdqy ykxw ugha gksrk] dk p;u djuk iM+rk
FkkA
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dkykUrj esa foo'k p;u ds fy, dFkukas ds lewg] muesa lfEefyr dFku rFkk ewY;kadd vuqfØ;k ds Lo:i vkfn esa
fofo/rk mRiUu gqbZ gSA

eq[; :i esa foo'k p;u fof/ esa ewY;kadd dks ,d gh rF; ds ckjs esa ,d ls vf/d dFku fn;s tkrs gSa vkSj mls
mlesa ls fdlh ,d dFku dks fpfUgr djuk gksrk gSA fofHkUu ?kVdksa ds lEcU/ esa vyx&vyx dFku lewg dh jpuk
dh tkrh gS vkSj ewY;kadd dks lHkh dFku lewgksa esa ls O;fDr ds lEcU/ esa ,sls dFkuksa dk p;u djuk iM+rk gS tks
ml O;fDr ij lcls vf/d mi;qDr cSBrk gksA bl çdkj bl fof/ esa ewY;kadd dh ewY;kadu lhek dFkuksa }kjk fuf'pr
gks tkrh gSA vusd le; fdlh dFku lewg esa lHkh dFku O;fDr ds lEcU/ esa lgh cSBrs gSa] ijUrq fiQj Hkh ewY;kadd
dks ;g fuf'pr djuk gksrk gS fd dkSu ls dFku lcls mi;qDr gSA ;gh dkj.k gS fd bl fof/ dks foo'k p;u fof/
dgk tkrk gSA çR;sd dFku lewg esa i{k vkSj foi{k nksuksa çdkj ds dFku lfEefyr gksrs gSa] bl dkj.k ewY;kadd ;g
ugha tku ikrk fd og O;fDr dk mPp vadu dj jgk gS vFkok fuEurj vadu dj jgk gSA

foo'k p;u dh VsVjkM (Tetrades) fof/ esa çR;sd dFku lewgksa esa pkj dFku lfEefyr fd;s tkrs gSa ftuesa ls nks
dFku i{k ds vkSj nks foi{k ds gksrs gSaSA ewY;kadd dks çR;sd dFku lewg esa ls ,d rks ,slk dFku pquuk gksrk gS tks
O;fDr ij vf/dre ykxw gksrk gks rFkk ,d ,sls dk p;u djuk gksrk gS tks U;wure ykxw gksA ewY;kadd }kjk pqus gq,
bu dFkuksa ds vk/kj ij O;fDr ds dk;Z rFkk ;ksX;rkvksa dk ewY;kadu fd;k tkrk gSA ewY;kadu dqath dks xksiuh; j[kk
tkrk gS vkSj mldk Kku ewY;kadd dks ugha gksrkA

foo'k p;u ds fy, dFku lewgks a ds mnkgj.kfoo'k p;u ds fy, dFku lewgks a ds mnkgj.kfoo'k p;u ds fy, dFku lewgks a ds mnkgj.kfoo'k p;u ds fy, dFku lewgks a ds mnkgj.kfoo'k p;u ds fy, dFku lewgks a ds mnkgj.k

dFku lewg I

1- vius dk;Z ds fy, mi;qDr gSA

2- 'kh?kzrk esa fu.kZ; ysrk gSA

3- lg;ksfx;ksa esa yksdfç; gSA

4- vkykspuk lgt Lohdkj ugha djrkA

dFku lewg II

1- v/huLFkksa dks Li"V funsZ'k nsrk gSA

2- v/huLFkksa ds chp i{kikr djrk gSA

3- dk;Z dk Hkkj mBkus esa leFkZ gSA

4- funsZf'kr dk;Z dks iwjk ugha djrkA

dFku lewg III

1- le; dk ikcUn gSA

2- rhozrk ls dk;Z ugha djrkA

3- inksUufr ds fy, mi;qDr gSA

4- vf/d çf'k{k.k dh vko';drk gSA

foo'k p;u fof/ dk lcls cM+k ykHk ;g gS fd blesa ewY;kadd ds O;fDrxr i{kikr dk vans'kk lekIr gks tkrk gS]
D;ksafd blds vUrZxr mls deZpkjh ds lEcU/ esa vf/dre ykHkksa vkSj U;wure ykHkksa nksuksa ij gh viuk fopkj O;Dr
djuk iM+rk gSA bl çdkj bl fof/ }kjk fudkys x;s fu"d"kZ fo'oluh; ekus tkrs gSaA
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ijUrq ;g fof/ Hkh nks"keqDr ugha gSA bl fof/ esa ewY;kadd dh LorU=krk lekIr gks tkrh gS D;ksafd mls p;u dFku
lewgksa esa ls gh djus dks foo'k gksuk iM+rk gSA nwljs bl fof/ dh çHkko'khyrk ewY;kadu dq¡th dh xksiuh; ij fuHkZj
djrh gSA og xksiuh;rk lkekU;r% ugha jg ikrhA rhljs bl fof/ ls deZpkjh fodkl dks Hkh vf/d lgk;rk çkIr ugha
gksrhA ewY;kadd vFkok deZpkjh bl fof/ esa Kkr ugha dj ldrs fd deZpkjh lq/kj fdl fn'kk eas vko';d gSA lkekU;r%
deZpkjh oxZ dks ewY;kadu dh ;g fof/ Lohdk;Z ugha gksrh gSA

vius nks"kksa ds dkj.k bl fof/ dk lhfer mi;ksx fd;k tkrk gSA

vkykspukRed ?kVuk fof/vkykspukRed ?kVuk fof/vkykspukRed ?kVuk fof/vkykspukRed ?kVuk fof/vkykspukRed ?kVuk fof/
(Critical Incident Method)

vkykspukRed ?kVuk fof/ dks vkyksukRed vko';drk fof/ (Critical Requirement Method) vFkok fu"iknu fjdkMZ
dk;ZØe (Performance Record Programme) ds uke ls Hkh iqdkjk tkrk gSA bl fof/ dk fodkl iQsusxu rFkk cUlZ
(Flanagan and Burnes) ds }kjk fd;k x;kA bl fof/ esa deZpkjh ds vkykspukRed vkpj.k dks fjdkMZ fd;k tkrk
gSA deZpkjh tc dksbZ ,slk dk;Z djrk gS ftl ij è;ku fn;k tkuk vko';d gS vFkok tks vokaNuh; gS rks bldk
mYys[k deZpkjh ds fjdkMZ esa fd;k tkrk gSA deZpkjh ds vkykspukRed vkpj.kksa dk oxhZdj.k fuf'pr oxks± esa fd;k
tkrk gS vkSj bu oxks± esa lfEefyr vkpj.k djus ij ewY;kadd deZpkjh ds vkpj.k dks fjdkMZ dj ysrk gSA

vkykspukRed ?kVuk fof/ bl rdZ ij vk/kfjr gS fd çR;sd deZpkjh vius lsokdky esa ifjfLFkfro'k fo'ks"k çdkj ds
vkpj.k djrk gS vkSj ,sls vkpj.k dk;Z fu"iknu dh liQyrk vFkok vliQyrk dk dkj.k cu tkrs gSaA ,sls gh vkpj.k
vkykspukRed vkpj.k (Critical Incident) dgs tkrs gSaA ;g mYys[kuh; gS fd vkykspukRed ?kVuk dk vFkZ foifjr
vkpj.k ls ugha gSA ¶?kVuk vkykspukRed rc cu tkrh gS tc fd blls ;g çdV gksrk gS fd deZpkjh }kjk fdlh
dk;Z djus ds ifj.kkeLo:i mlds fdlh dk;Z esa vlk/kj.k mlds fdlh liQyrk vFkok vliQyrk çkIr gqbZ gSA1

vkykspukRed ?kVuk çdV gq, rF; gSa vkSj ewY;kadd }kjk çR;sd deZpkjh ds lEcU/ esa budk fjdkMZ fd;k tkrk gSA
vkykspukRed ?kVukvksa dk p;u deZpkfj;ksa ds dk;Z djrs le; fd;k tkrk gS vkSj ;g fuf'pr fd;k tkrk gS fd dkSu&dkSu
lh ?kVuk;sa vkykspukRed ekuh tk;saA blds vk/kj ij pquh gqbZ ?kVukvksa dks mudh ckjEckjrk rFkk egÙo ds vuqlkj Øec¼
dj fy;k tkrk gSA vkykspukRed ?kVukvksa ij è;ku j[ksa rFkk çR;sd deZpkjh ds fo"k; esa mudk fjdkMZ j[ksaA iQyLo:i
çR;sd deZpkjh ds i{k ,oa foi{k esa vusd vkykspukRed ?kVukvksa dk forj.k rS;kj gks tkrk gS ftlds vk/kj ij mldk
vadu djuk lEHko gks tkrk gSA

vkykspukRed ?kVukvksa ds mnkgj.k

1- fdlh dk;Z dks ns[kdj Øksf/r gks tkukA

2- fdlh lg;ksxh dks lgk;rk nsus ls bUdkj djukA

3- çf'k{k.k çkIr djus ls euk djukA

4- lg;ksfx;ksa dks çcU/dh; fu.kZ; Lohdkj djus dks çksRlkfgr djukA

5- dk;Z esa lq/kj gsrq lq>ko nsukA

6- v/huLFk ds LFkkukUrj.k ds fy, vius vf/dkjh ls ijke'kZ u djukA

7- dk;Z la?k ds deZpkfj;ksa dks rdZiw.kZ mÙkj nsukA

8- çkLrkfor inksUufr ls euk djukA

1. Herbert. J, Churden and Arthur W. Sherman Jr. Personnel Management,
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vkykspukRed ?kVuk fof/ dk ,d çeq[k ykHk ;g gS fd blesa deZpkjh dk vadu O;fDrijd u gksdj mifLFkr lk{;ksa
ij vk/kfjr gksrk gSA

deZpkjh ds lEcU/ esa mlds vf/dkjh dk dksbZ fopkj mifLFkr ?kVukvksa vFkok lk{;ksa }kjk fl¼ gksuk pkfg,A nwljs
deZpkjh ds i{k rFkk foi{k ds vkpj.k dk fjdkMZ miyC/ gksus ls mlds fodkl esa Hkh lgk;rk feyrh gSA ijUrq bl
fof/ esa ewY;kadd ds iwokZxzgksa ds çHkko dks jksdus dh O;oLFkk vko';d gS vkSj blhfy, ewY;kaddksa ls ?kVuk ds rqjUr
i'pkr~ mldk fjdkMZ djus dks dgk tkrk gS rkfd mls ckn esa vius iwokZxzgksa ds vuqlkj fopkj dj viuk er cnyus
ds volj u feysaA

fooj.kkRed ewY;kadu fof/fooj.kkRed ewY;kadu fof/fooj.kkRed ewY;kadu fof/fooj.kkRed ewY;kadu fof/fooj.kkRed ewY;kadu fof/
(Descriptive Evaluation Method)

bl fof/ esa ewY;kadd çR;sd deZpkjh ds lEcU/ esa ,d fyf[kr fooj.k rS;kj djrk gS ftlesa mlds O;fDrRo vkpj.k]
rFkk dk;Z dh lekykspukRed O;k[;k dh tkrh gSA bl fooj.k ds fo'ys"k.k }kjk gh deZpkjh dk ewY;kadu fd;k tkrk
gSA deZpkjh lEcU/h ;g fooj.k ftruk iw.kZ rFkk Li"V gksxk] ewY;kadu Hkh mruk mÙke fd;k tk ldsxkA bl fof/ dks
O;fDrfu"B gksus ls cpkus ds fy, mik; djuk vko';d gSA çk;% bl fof/ esa loZçFke dk;Z&fu"iknu ds çeki fuf'pr
fd;s tkrs gS vkSj bUgha çekiksa ds vuqlkj deZpkjh dk ewY;kadu fd;k tkrk gSA fyf[kr fooj.k rS;kj djus ls iwoZ deZpkjh
ls lk{kkRdkj fd;k tkrk gS vkSj mls vius fu"iknu dk vkRe&fujh{k.k djus dk volj çnku fd;k tkrk gSA

;|fi fooj.kkRed ewY;kadu fof/ deZpkjh ds dk;Z&O;ogkj dk foLrkj ls fooj.k çLrqr djrh gS ijUrq bldk mi;ksx
fu"iknu ewY;kadu dh rqyukRed fof/;ksa ds lkFk fd;k tkrk gSA

lewg ewY;kadu fof/lewg ewY;kadu fof/lewg ewY;kadu fof/lewg ewY;kadu fof/lewg ewY;kadu fof/
(Group Appraisal Method)

bl fof/ ds vUrZxr deZpkfj;ksa dk fu"iknu ewY;kadu lewg (Appraisal Group) }kjk fd;k tkrk gSA bl ewY;kadu
lewg esa deZpkfj;ksa ds fu"iknu dh tkudkjh j[kus okys i;Zos{kd (Supervisors) gksrs gSaA deZpkjh dk i;Zos{kd vius
v/huLFk ds dÙkZO;ksa dh çÑfr ls vU; i;Zos{kdksa dks voxr djkrk gSA rRi'pkr~ ewY;kadu lewg ds lnL; ml d`R;
ds fy, fu"iknu ds Lrjksa] çekiksa (Standards)] ÑR; /kjd ds okLrfod fu"iknu vkSj deZpkfj;ksa ds fu"iknu ds fdlh
fof'k"V Lrj ds dkj.kksa vkfn ds lEcU/ esa fopkj&foe'kZ djrs gSa rFkk Hkkoh lq/kj gsrq ;fn vko';d gS rks lq>ko Hkh
çLrqr djrs gSaA

;g fof/ deZpkjh fu"iknu ewY;kadu dh ,d ljy] foLr`r] xgu fof/ gS ,oa i{kikr iw.kZ O;ogkj dks lekIr djrh
gS] ysfdu blesa le; vf/d yxrk gSA

{ks=k&leh{kk fof/{ks=k&leh{kk fof/{ks=k&leh{kk fof/{ks=k&leh{kk fof/{ks=k&leh{kk fof/
(Field Review Method)

fu"iknu ewY;kadu ds fy, bl fof/ dk Hkh dkiQh ç;ksx fd;k tkus yxk gSA bl fof/ ds vUrZxr ekuo lalk/u  foHkkx
dk çf'kf{kr vf/dkjh çR;sd i;Zos{kd ls mlds v/huLFk deZpkfj;ksa ds ckjs esa vko';d ç'u iwNrk gS rFkk muds
(deZpkfj;ksa) dk;Z     fu"iknu ds lEcU/ esa jk; çkIr djrk gSA ;g vf/dkjh i;Zos{kd ls çkIr lwpukvksa dks fyfic¼
djrk gS vkSj mu ij i;Zos{kd ls vuqeksnu çkIr dj deZpkjh dh vU; O;fDrxr lwpuk ds lkFk Hkfo"; esa lUnHkZ gsrq
j[k ysrk gSA

;g fof/ ,sls laxBu ds fy, vf/d ykHkçn gS tgk¡ dk;Z djus okys deZpkfj;ksa dh la[;k vf/d gksrh gSA bl fof/
}kjk deZpkjh dk iw.kZ ewY;kadu lEHko gksrk gSA blesa ewY;kadu lkekU;r% )i( mÙke] )ii( lUrks"kçn )iii( lkekU;] rhu Jsf.k;k¡
esa fd;k tkrk gSA ;g fof/ fu"iknu ewY;kadu dh vU; fof/;ksa ds nks"kksa dks nwj djus esa Hkh lgk;d fl¼ gqbZ gSA
bl fof/ }kjk deZpkjh&i;Zos{kd lEcU/ksa esa lq/kj gksrk gSA ysfdu bl fof/ dh liQyrk lk{kkRdkj&dÙkkZ (ekuo lalk/u
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foHkkx dk çf'k{k.k vf/dkjh) dh ;ksX;rk ij fuHkZj djrh gSA ;fn og ;ksX; gS rks deZpkfj;ksa ds lEcU/ esa lgh ,oa

vko';d lwpuk;sa çkIr dj ldrk gSA lkFk gh bl fof/ dk vU; nks"k ;g gS fd çcU/d ewY;kadu dk;Z esa vR;f/d

O;Lr jgus ds dkj.k vU; çcU/ dk;ks± dh vksj i;kZIr è;ku ugha ns ikrs gSA

vk/ qfud fof/;k ¡vk/ q fud fof/;k ¡vk/ q fud fof/;k ¡vk/ q fud fof/;k ¡vk/ q fud fof/;k ¡
(Morden Methods)

1- ewY;kadu dsUæ fof/ ewY;kadu dsUæ fof/ ewY;kadu dsUæ fof/ ewY;kadu dsUæ fof/ ewY;kadu dsUæ fof/ (Assessment Centre Method): bl fof/ ds vUrZxr deZpkjh ds fu"iknu ewY;kadu
gsrq fofHkUu ewY;kaddksa }kjk fofHkUu ifjfLFkfr;ksa esa deZpkjh dh tk¡p gsrq Hkh fofHkUu vk/kjksa dks viuk;k tkrk
gSA bl fof/ dk lokZf/d ç;ksx çFke Lrj (fuEu Lrjh;) ds deZpkfj;ksa dks inksUufr çnku djus gsrq muds p;u
ds fy, fd;k tkrk gSA inksUufr gsrq deZpkjh {kerkvksa dk fu'p; djus ds fy, deZpkfj;ksa dk ewY;kadu fd;k
tkuk vko';d gksrk gSA deZpkfj;ksa dk ewY;kadu ^isij isfUly VsLV* (Paper-and-Pencil Test); lk{kkRdkj_
vofLFkr vH;kl (Situational Exercise) tSls bu&ckLdsV vH;kl (In-basket exercise), O;kokfld [ksy
(Business Games), Hkwfedk fuokZg ?kVuk (Role Playing incident), usrkfofgu lewg ifjppkZ (Leaderless

group discussion) vkfn ds vè;;u ls fd;k tkrk gSA ewY;kadd] tks vuqHkoh çcU/dksa esa ls gksrs gSa] deZpkfj;ksa
dh fu"iknu {kerk dk oS;fDro ,oa lkewfgd nksuksa gh ifjfLFkfr;ksa esa ewY;kadu djrs gS vkSj deZpkfj;ksa dks fofHkUu
Jsf.k;ksa tSls (1) Lohdkj ;ksX; ls dgha vf/d (More than acceptable) (2) Lohdkj ;ksX; (Acceptable)

(3) Lohdkj ;ksX; ls dgha de (Less than acceptable) (4) vLohdkj ;ksX; (Inacceptable) vkfn esa ls
dksbZ ,d fjiksVZ rS;kj dh tkrh gSA bl fjiksVZ ls lHkh deZpkfj;ksa dks voxr djk;k tkrk gSA vkSj mudh 'kadkvksa
dk lek/ku fd;k tkrk gS] muds }kjk fd;s x;s ç'uksa dk çR;qÙkj fn;k tkrk gSA ;g fof/ fdlh deZpkjh esa
çcU/dh; {kerk dh tkudkjh djus ds fy, vU; ekuo lalk/u fof/;ksa esa ls ,d Js"B fof/ ekuh tkrh gSA
ysfdu blesa çfr deZpkjh ewY;kadu dh ykxr vf/d vkrh gSA

2- ifj.kkeksa }kjk ewY;kaduifj.kkeksa }kjk ewY;kaduifj.kkeksa }kjk ewY;kaduifj.kkeksa }kjk ewY;kaduifj.kkeksa }kjk ewY;kadu ; ; ; ; ;k mís';kuqlkj çcU/ k mís';kuqlkj çcU/ k mís';kuqlkj çcU/ k mís';kuqlkj çcU/ k mís';kuqlkj çcU/ (Apparisal by Result or M.B.O): fu"iknu ewY;kadu dh
bl fof/ ds çknqHkkZo dk Js; çcU/ txr ds fo}ku ihVj ,iQ- MªiQj (Peter F.Drucker) dkss tkrk gSA xr dqN
o"kks± ls deZpkfj;ksa ds fu"iknu ewY;kadu gsrq bl fof/ dk lokZf/d ç;ksx fd;k tkus yxk gSA bl fof/ ds vUrZxr
deZpkjh vkSj mldk i;Zos{kd vkil esa feydj ,d fuf'pr dk;Zdky ds vUrZxr deZpkjh }kjk ftu mís';ksa dh
iwfrZ dh tkuh gS] mudks fuf'pr djrs gSa] mUgsa ifjHkkf"kr djrs gS vkSj muds ckjs esa i;kZIr ppkZ djrs gSaA os
deZpkjh çxfr ds ekiu ds lk/uksa ,oa fof/;ksa ds lEcU/ esa Hkh fopkj&foe'kZ djrs gSaA buds }kjk (deZpkjh ,oa
i;Zos{kd) tks mís'; fu/kZfjr fd;s tkrs gSa os dk;Z lEcfU/r vkSj çxfrUeq[k gksrs gaSA deZpkjh fufp'r le; vUrjky
esa vius i;Zos{k.k ls lEidZ LFkkfir djrk jgrk gS vkSj i;Zo{ksd deZpkjh&mís';ksa dh iwfrZ dj çxfr dk ewY;kadu
djrk gSA lkFk gh ;fn vko';d gqvk rks i;Zos{k.k iwoZ fu/kZfjr deZpkjh mís';kssa esa la'kks/u Hkh djrk gSA bl
fof/ esa i;Zos{k.k deZpkjh ds fy, lg;ksx çnku djus okys] ekU=k.kk djus okys] ,oa dk;Z lh[kus okys vkfn ds
:i esa viuh Hkwfedk fuHkkrk gSA bl fof/ esa deZpkjh vkSj i;Zos{kd ds eè; fu;fer vkSj i;kZIr lwpukvksa dk
vknku&çnku vko';d gSA

fu"iknu ewY;kadu dh ;g fof/ Hkwrdky dks NksM+dj orZeku vkSj Hkfo"; ij vkR;f/d cy nsrh gS vkSj deZpkjh
ds fu"iknu ewY;kadu esa mlds O;fDrxr xq.kksa ds LFkku ij mlds }kjk çkIr fd;s x;s mís';kssa ,oa çLrqr fd;s x;s
ifj.kkeksa ij vR;f/d è;ku gSA ,d deZZpkjh dk fu"iknu ewY;kadu igy'kfDr] lgdkjh ço`fÙk] vfHk:fp] HkkokRed
fLFkjrk ;k vU; fdlh ekuoh; xq.k ds vk/kj ij u fd;k tkdj mlds fy, iwoZ fu/kZfjr mís';ksa dh iwfrZ ;k
ifj.kkeksa ds vk/kj ij fd;k tkrk gSA bl fof/ dk lokZf/d ç;ksx rduhdh] is'ksoj] i;Zos{kh; ;k vf/'kklh ekuo
lalk/uksa ds fu"iknu&ewY;kadu gsrq fd;k tkrk gSA bl fof/ dh liQyrk bl ckr ij fuHkZj djrh gS fd i;Zos{k.k
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vius v/huLFk (deZpkjh) dks fdruk le; ns ikrk gS] mlds dk;Z esa fdruh :fp ysrk gS vkSj mlds lkFk viuk
O;ogkj dSlk j[krk gSA

fu"iknu ewY;kadu fof/;ks a dh lhek,¡fu"iknu ewY;kadu fof/;ks a dh lhek,¡fu"iknu ewY;kadu fof/;ks a dh lhek,¡fu"iknu ewY;kadu fof/;ks a dh lhek,¡fu"iknu ewY;kadu fof/;ks a dh lhek,¡
(Limitations of Performance Appraisal Methods)

;|fi fu"iknu ewY;kadu ds fy, vusd fof/;ksa dk fodkl gqvk gS vkSj viuh lhekvksa esa ;g fof/;k¡ ewY;kadu ds
fy, ç;qDr dh tkrh gSa] ijUrq fu"iknu ewY;kadu ds dk;ZØe dh mi;ksfxrk vlafnX/ ugha jgrh gSA fu"iknu ewY;kadu
dh ;kstukvksa dh ;g lkekU; lhek;sa fuEuakfdr gSaA

1- ewY;kadd dk fu"iknu ds çfr n`f"Vdks.k ewY;kadd dk fu"iknu ds çfr n`f"Vdks.k ewY;kadd dk fu"iknu ds çfr n`f"Vdks.k ewY;kadd dk fu"iknu ds çfr n`f"Vdks.k ewY;kadd dk fu"iknu ds çfr n`f"Vdks.k (Attitude of Evaluation towards performance Appraisal):

dksbZ ewY;kadd ewY;kadu ds dk;Z dks fdl n`f"Vdks.k ls ysrk gS] ;g ckr fu"iknu ewY;kadu dh mi;ksfxrk dks
cM+h lhek rd çHkkfor djrh gSA vusd ewY;kadd ewY;kadu ds dk;Z dks ,d vuko';d dk;Z le>rs gSaA muds
fopkj esa ;g mu ij Mkyk x;k ,d vfrfjDr Hkkj gS vkSj muds ewY;oku le; dks u"V djrk gSA blh çdkj
ewY;kadu ds fy, fuf'pr dh xbZ fof/ rFkk vadu dks Hkh vusd ewY;kadd lansg dh n`f"V ls ns[krs gSA mUgsa
,slk çrhr gksrk gS fd mPp vf/dkjh oxZ vfo'okl ds dkj.k ewY;kadu dk lEiw.kZ mÙkjnkf;Ro ,oa ewY;kadu fof/
dk fu/kZj.k mu ij ugha NksM+uk pkgrk gSA ewY;kadu dh fujk'kktud fLFkfr;ksa esa ewY;kadu dk dk;Z iwjh lPpkbZ
ls lEiUu ugha gks ldrk gSA

2- ifjos'k çHkko ifjos'k çHkko ifjos'k çHkko ifjos'k çHkko ifjos'k çHkko (Halo Effect): bZ- ,y- FkkWuZfMd (E.L.Thorndike) us ijh{k.kksa ds vk/kj ij ;g fu"d"kZ fudkyk
gS fd ewY;kadd deZpkjh esa fdlh ,d fo'ks"krk ds vf/d ;k de gksus ds vk/kj ij gh mlds lEiw.kZ O;fDrÙo
,oa dk;Z dk ewY;kadu djrk gSA ;g ns[kk tkrk gS fd rc dksbZ O;fDr dh fo'ks"krk ls vR;f/d çHkkfor gksrk
tkrk gS rks og mlds vU; xq.kksa dks c<+k&p<+k dj çdV djrk gSA bl çdkj ewY;kadd ,d fo'ks"krk ls çHkkfor
gksdj 'ks"k fo'ks"krkvksa dks Hkh leku vad çnku djrk gSA foijhr n'kk esa ewY;kadd dh fdlh deZpkjh dh ,d
fo'ks"krk ds lEcU/ esa vlarks"ktud jk; vU; fo'ks"krkvksa dks Hkh çHkkfor fd;s fcuk ugha jgrh gSA ifjos'k çHkko
blfy, Hkh ns[kus dks feyrk gS D;kssafd dk;Z&fu"iknu lEcU/h vusd fo'ks"krk,¡ ,d&nwljs dh iwjd gh gksrh gSA

3- foosd dk vHkko foosd dk vHkko foosd dk vHkko foosd dk vHkko foosd dk vHkko (Lack of Discrimination): vusd ewY;kadd deZpkfj;ksa ds dk;Z ewY;kadu esa Hksn djus esa
vleFkZ gksrs gS vkSj blfy, os ,slk ekxZ pqurs gS ftlls mudh vleFkZrk çdV u gksA cgq/k ,sls ewY;kaddksa }kjk
eè;e ekxZ pquk tkrk gS vkSj os deZpkfj;ksa dks dekscs'k leku Lrj ij ewY;kafdr dj nsrs gSA

foosd dh deh dk ,d çHkko dHkh&dHkh ;g Hkh gksrk gSA fd NksVk lk viokn gh ewY;kadd dks cgqr cM+k
çrhr gksrk gS vkSj deZpkjh dks ewY;kafdr djrs le; ;g viokn gh loksZifj jgrk gSA

4- ewY;kadu esa vlekurk ewY;kadu esa vlekurk ewY;kadu esa vlekurk ewY;kadu esa vlekurk ewY;kadu esa vlekurk (Lack of Uniformity in Appraisal): çR;sd O;fDr vuqHko ls ;g tkurk gS fd vusd
O;fDr vius n`f"Vdks.k esa cM+s dM+s vkSj vusd uez gksrs gSaA ,slh voLFkk esa ewY;kadu esa Hkh fHkUurk gksuk LokHkkfod
gSA ijh{kkvksa esa Hkh fo|kfFk;ksa ds vadksa esa vlekurk çk;% ijh{kdksa ds n`f"Vdks.k dk gh ifj.kke gksrh gSA vr%
O;kolkf;d  miØeksa esa dqN vf/dkjh tks n`f"Vdks.k dk gh ifj.kke gksrh gSA vr% O;koklkf;d miØeksa esa dqN
vf/dkjh tks n`f"Vdks.k ls uez gSa] vius v/huLFkksa dk ewY;kadu ujeh ls djrs gSA ;gh ugha] ;fn fdlh deZpkjh
dks ,d gh ,d vf/d ,sls vf/dkfj;ksa ds v/hu dk;Z djuk iM+s rks vyx&vyx çÑfr ds gS] rks ,d gh
le; mldk ewY;kadu fHkUu&fHkUu gksxkA blh çdkj vius lsokdky esa fofHkUu vf/dkfj;ksa ds v/hu dk;Z djus
okys deZpkjh dk ewY;kadu fHkUu le;ksa ij fHkUu&fHkUu ik;k tkrk gSaA

ewY;kadu esa lekurk dk vHkko vusd vU; dkj.kksa ls Hkh gksrk gS ftlesa rhu çeq[k gSa (1)vUrfoZHkkxh; vUrj
(Interdepartmental difference); (2) dk;Z vUrj (Job difference) (3) vk;q vUrj (Age difference)A
ewY;kadd vUrfoZHkkxh; vUrj ds dkj.k Hkh deZpkjh ewY;kadu esa vlekurk yk nsrs gSA ;g gh ugha] ftl dk;Z



fu"iknu ,oa lEHkkouk ewY;kadu 143

ij O;fDr gS mlds vuqlkj Hkh ewY;kadu esa fHkUurk gksrh gSA vusd ewY;kadd ewY;kadu esa vk;q dk fopkj Hkh
djrs gSaA deZpkjh dh vk;q ewY;kadu dks nks çdkj ls çHkkfor dj ldrh gSA vusd ewY;kadd vk;q dks vuqHko
dk i;kZIr ekurs gSa vkSj vf/d vk;q çkIr O;fDr dk de vk;q okys deZpkjh ls vPNk ewY;kadu djrs gSaA ,sls
Hkh ewY;kadd fey tk;saxs tks vk;q dk lEcU/ dk;Z{kerk ls tksM+rs gS vkSj vf/d vk;q vf/d f'kfFky ds fl¼kUr
ds vuqlkj ewY;kadu djrs gSA

vU; lhek,¡vU; lhek,¡vU; lhek,¡vU; lhek,¡vU; lhek,¡
(Other Limitations)

fu"iknu ewY;kadu fof/;ksa dh vU; lhekvksa esa fuEu dks Hkh lfEefyr fd;k tk ldrk gSA

1- dk;Z fu"iknu ds fofHkUu rÙoksa dks Hkkj çnku djus dh lkekU; fof/;ksa dk vHkko (Lack of Common Practices

in providing weights to different traits)A

2- ewY;kadu dh ;FkkFkZrk dks ukius ds ekin.Mksa dk vHkko (Lack of Standards to measure the objective in

appraisal)A

fu"iknu ewY;kadu dk;ZØe esa lq/kj ds lq>kofu"iknu ewY;kadu dk;ZØe esa lq/kj ds lq>kofu"iknu ewY;kadu dk;ZØe esa lq/kj ds lq>kofu"iknu ewY;kadu dk;ZØe esa lq/kj ds lq>kofu"iknu ewY;kadu dk;ZØe esa lq/kj ds lq>ko
(Suggestions for Improving Performance Appraisal Programme)

fu"iknu ewY;kadu dk dk;ZØe liQyrkiwoZd dk;Z dj lds rFkk deZpkfj;ksa dk lgh ewY;kadu gks lds blds fy, fu"iknu
ewY;kadu ;kstuk esa vko';d lq/kj fd;k tkuk vko';d gSA bl gsrq fuEu lq>ko çLrqr fd;s tk ldrk gSa

1- ewY;kaddksa dks i;kZIr çf'k{k.k fn;k tkuk pkfg,A bl çf'k{k.k dk;ZØe esa mls ifjos'k çHkko rFkk rF;iw.kZ ewY;kadu
ls voxr djk;k tkrk pkfg,A fdl çdkj deZpkjh ds ewY;kadu esa lexz dk;Z fu"iknu dks LFkku fn;k tk;s] bldk
O;ogkfjd çf'k{k.k mls çnku fd;k tkuk pkfg,A

2- ewY;kadd dks ewY;kadu esa nwljksa ds ijke'kZ ij Hkh è;ku nsuk pkfg,A blds fy, lg;ksxh vf/dkfj;ksa ls fopkj&foe'kZ
dh lEiw.kZ çfØ;k fdlh ;ksX; ewY;kadd ds v/hu gksuh pkfg,A

3- fofHkUu foHkkxksa esa deZpkfj;ksa dk ewY;kadu djrs le; i;kZIr lrdZrk cjruh vko';d gSA fofHkUu çÑfr ds dk;Z
djus okys O;fDr;ksa ds ewY;kadu ds vk/kj leku ugha j[ks tkus pkfg,A rqyuk djrs le; bu vk/kjksa dk è;ku
j[kk tkuk pkfg,A

4- ewY;kadu] dk;Z lEcU/h rÙoksa ds lanHkZ esa gh gksuk pkfg,A O;fDr dh fdlh vU; {ks=k esa nqcZyrk dk çHkko bl
ij ugha iM+uk pkfg,A

5- deZpkfj;ksa ds lkFk ewY;kadu ij fopkj&foe'kZ ds le; la[;kRed ewY;kadu (Numerical Values) dks chp esa
ugha ykuk pkfg, D;ksafd la[;k dks çdV djus esa ftruh lR;rk utj vkrh gS] vko';d ugha fd okLrfod ifjfLFkfr
mlh ds vuq:i gksA

6- tgk¡ okLrfod rF; miyC/ gks ogk¡ lEifÙk dk mi;ksx okaNuh; ugha gSA mnkgj.k ds fy,] ;fn mRiknu dh ek=kk
miyC/ gS rks deZpkjh ds mRiknu dk ewY;kadu blh ds }kjk gksuk pkfg, u fd ewY;kadd dh lEifÙk vFkok
fopkjkuqlkjA

fu"iknu ewY;kadu ds xq.k rFkk nks"kfu"iknu ewY;kadu ds xq.k rFkk nks"kfu"iknu ewY;kadu ds xq.k rFkk nks"kfu"iknu ewY;kadu ds xq.k rFkk nks"kfu"iknu ewY;kadu ds xq.k rFkk nks"k
(Merit and Demerits of Performance Appraisal)

vusd O;fDr;ksa dk ,slk fopkj gS fd fu"iknu ewY;kadu O;FkZ dh fØ;k gS vkSj bldh dksbZ mi;ksfxrk ugha gSA bl
O;fDr ds }kjk nwljs O;fDr dk ewY;kadu dnkfi Hkh fu"i{k ugha gks ldrk vkSj ,slh voLFkk esa i{kikr&jfgr ewY;kadu
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ds vHkko esa miØe dh dk;Zdq'kyrk ,oa lkekU; okrkoj.k Hkh çHkkfor gq, fcuk ugha jg ldrkA fu"iknu ewY;kadu
:ih vL=k deZpkfj;ksa esa Hk; ,oa fujk'kk dh Hkkouk mRiUu dj nsrk gSa bldk ifj.kke deZpkfj;ksa ds fxjs gq, eukscy
ds :i esa ns[kk tk ldrk gSa ijUrq fu"iknu ewY;kadu esa O;fDrijd nks"kksa ds mifLFkr gksrs gq, Hkh blds mi;ksfxrk,¡
de ugha gSaA ,d fu"i{k ,oa O;ofLFkr fu"iknu ewY;kadu fof/ miØe ds fy, fuEu çdkj ls mi;ksxh fl¼ gks ldrh gSA

1- ikfjrks"k.k ikfjrks"k.k ikfjrks"k.k ikfjrks"k.k ikfjrks"k.k ,oa n.M dh çfØ;k esa lgk;d ,oa n.M dh çfØ;k esa lgk;d ,oa n.M dh çfØ;k esa lgk;d ,oa n.M dh çfØ;k esa lgk;d ,oa n.M dh çfØ;k esa lgk;d (Facilities the Process of Rewards and Punishment):

fu"iknu ewY;kadu dks deZpkfj;ksa dks iqjLd`r djus vFkok n.M nsus dk vk/kj cuk;k tk ldrk gSA blds vk/kj
ij mu deZpkfj;ksa dks tks viuk dk;Z vf/d dk;Z&dq'kyrk ls djrs gSa] vfrfjDr ikfjJfed vFkok ikfjrksf"kd
çnku fd;k tk ldrk gSA blh çdkj dke u djus okys deZpkfj;ksa dks nf.Mr fd;k tk ldrk gSA

2- inksUufr ;ksX; deZpkfj;ksa dh tkudkjh inksUufr ;ksX; deZpkfj;ksa dh tkudkjh inksUufr ;ksX; deZpkfj;ksa dh tkudkjh inksUufr ;ksX; deZpkfj;ksa dh tkudkjh inksUufr ;ksX; deZpkfj;ksa dh tkudkjh (Identify Promotable Executive): fu"iknu ewY;kadu ds }kjk
deZpkfj;ksa dh lkisf{kd {kerkvksa dks Kku çkIr gksrk gSa bldk mi;ksx djds dq'kyrk deZpkfj;ksa dks inksUufr fd;k
tk ldrk gSaA

3- Hkkoh çf'k{k.k }kjk fodkl dh lEHkkoukvks a dk Kku Hkkoh çf'k{k.k }kjk fodkl dh lEHkkoukvks a dk Kku Hkkoh çf'k{k.k }kjk fodkl dh lEHkkoukvks a dk Kku Hkkoh çf'k{k.k }kjk fodkl dh lEHkkoukvks a dk Kku Hkkoh çf'k{k.k }kjk fodkl dh lEHkkoukvks a dk Kku (Identify People who may Best Benefit by

Further Training): blds }kjk orZeku çf'k{k.k dk;ZØe dh nqcZyrkvksa dk irk yxk;k tk ldrk gS rFkk ,sls
deZpkfj;ksa dk Hkh irk yxk;k tk ldrk gSa ftuesa vkSj fodkl dh lEHkkouk,¡ gSA

4- mÙke rFkk çHkko'kkyh i;Zos{k.k mÙke rFkk çHkko'kkyh i;Zos{k.k mÙke rFkk çHkko'kkyh i;Zos{k.k mÙke rFkk çHkko'kkyh i;Zos{k.k mÙke rFkk çHkko'kkyh i;Zos{k.k (Better and Effective Supervision): tc fdlh O;fDr dks vU; O;fDr;ksa
ds dk;Z ij fVIi.kh djus dk vf/dkj çkIr gksrk gS rks og vf/d lrdZrk ls ns[k&js[k dk dk;Z lEiUu djrk
gSA v/huLFkksa dk lgh vkSj fu"i{k ewY;kadu djus dh bPNk ls mlds Lo;a ds dk;Z esa lq/kj vkrk gS vkSj bl
çdkj i;Zos{k.k dk dk;Z vf/d çHkko'kkyh <ax ls lEiUu fd;k tkrk gSA

5- deZpkfj;ksa dk vkRe fodkl deZpkfj;ksa dk vkRe fodkl deZpkfj;ksa dk vkRe fodkl deZpkfj;ksa dk vkRe fodkl deZpkfj;ksa dk vkRe fodkl (Self-development of Employees): ,d mÙke fu"iknu ewY;kadu O;oLFkk
deZpkfj;ksa ds fy, çsj.kk ,oa iFk&çn'kZd fl¼ gksrh gSA çR;sd O;fDr ;g tkuus dk bPNqd gksrk gS fd og
viuk dk;Z fdruk vkSj fdl çdkj dj jgk gSA fu"iknu ewY;kadu ls mlds dk;Z&fu"iknu dh dfe;k¡ çdV gksrh
gS vkSj muds vk/kj ij og muesa lq/kj dj ldrk gSA

6- deZpkjh eukscy cuk;s j[kus esa lgk;d deZpkjh eukscy cuk;s j[kus esa lgk;d deZpkjh eukscy cuk;s j[kus esa lgk;d deZpkjh eukscy cuk;s j[kus esa lgk;d deZpkjh eukscy cuk;s j[kus esa lgk;d (Helpful in Building Employees Morale): çHkkoh fu"iknu
ewY;kadu fof/ ls deZpkfj;ksa dk eukscy cuk jgrk gSA çR;sd deZpkjh ;g vuqHko djus yxrk gS fd mldh
;ksX;rkvksa dks igpku dj mldk lEeku fd;k tkrk gSA iQyLo:i mlds eukscy esa o`f¼ gksrh gSA

7- ;ksX; ,oa egÙokdka{kh O;fDr;ksa ds fy, vkd"kZ.k ;ksX; ,oa egÙokdka{kh O;fDr;ksa ds fy, vkd"kZ.k ;ksX; ,oa egÙokdka{kh O;fDr;ksa ds fy, vkd"kZ.k ;ksX; ,oa egÙokdka{kh O;fDr;ksa ds fy, vkd"kZ.k ;ksX; ,oa egÙokdka{kh O;fDr;ksa ds fy, vkd"kZ.k (Attractions to Competent and Ambitious People):

çHkkoh ewY;kadu fof/ dh fdlh miØe esa mifLFkr ls vusd ;ksX; vkSj egÙodka{kh O;fDr ,sls miØe dh vksj
vkdf"kZr gksrs gSA cgq/k ,sls O;fDr tks viuh ;ksX;rk ds vk/kj ij mPp inksa rd ig¡qpus dh lkeF;Z j[krs gSaa]
,sls miØeksa dh vksj ljyrk ls vkdf"kZr fd;s tk ldrs gSA

fu"iknu ewY;kadu ds nks"kfu"iknu ewY;kadu ds nks"kfu"iknu ewY;kadu ds nks"kfu"iknu ewY;kadu ds nks"kfu"iknu ewY;kadu ds nks"k
(Demerits of Performance Appraisal)

vk/qfud dky eas fu"iknu ewY;kadu dk çk;% fojks/ fd;k tkrk gSA bu fojks/ksa dks gh blds nks"k dgk tk ldrk gSA
;g nks"k fuEu çdkj gSA

1- fu"iknu ewY;kadu esa vko';d /u rFkk le; dk O;; gksrk gSA

2- ewY;kadu dk deZpkfj;ksa dh euksn'kk ij foijhr çHkko iM+rk gSA ewY;kadu ds le; mlesa dk;Z dk tks'k de jgrk
gSA ewY;kadu dss ifj.kkeksa dh vfuf'prk ds dkj.k muesa ?kcjkgV jgrh gSa vkSj og vius dk;Z ij è;ku dsfUær
ugha dj ikrsA

3- deZpkfj;ksa dk fu"i{k ewY;kadu ljy dk;Z ugha gSA ewY;kadu esa O;fDrxr i{kikr dh lnSo xqatkb'k jgrh gS vkSj
bldk ;FkkFkZiwjd gksuk lafnX/ jgrk gSA
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4- tc ewY;kadu ,d ls vf/d O;fDr;ksa ds }kjk fd;k x;k gS rks fopkj fHkUurk ds iQyLo:i ewY;kadu Hkh fHkUu&fHkUu
gks ldrk gSA

5- ewY;kadu dh mi;ksfxrk rHkh gS tc mlds vk/kj ij çdV nqcZyrkvksa ls deZpkfj;ksa dks voxr djk;k tk;sA ijUrq
ewY;kadu djus okyk O;fDr vk/huksa ls lk{kkRdkj djds mudh nqcZyrkvksa ls mUgsa voxr djkus esa ladksp djrk
gSA ,slk djus esa ,d rks mls vius vk/huksa ds dksi dk Hkktu cuuk iM+rk gS] nwljs vius ewY;kadu dh rdZlaxr
lR;rk fl¼ djuh iM+rh gSA

6- ,sls O;fDr tks ;ksX;rk ds vk/kj ij Js"B ik;s tkrs gSS] os rqjUr inksUufr dh ek¡x djus yxrs gSA inksUufr u feyus
ij muds  ân; esa dq.Bk,¡ tUe ysus yxrh gSA

7- fu"iknu ewY;kadu ds vk/kj ij inksUufr dh O;oLFkk ls ofj"Brk dk egÙo de gks tkrk gS vkSj ;g Hkh deZpkjh
vlarks"k dk dkj.k curk gSA

fu"iknu ea=k.kkfu"iknu ea=k.kkfu"iknu ea=k.kkfu"iknu ea=k.kkfu"iknu ea=k.kk
(Performance Counselling)

fu"iknu ewY;kadu dh dM+h esa vfUre dM+h gS&fu"iknu ea=k.kk] fu"iknu ewY;kadu ç.kkyh dk ,d vfHkUu Hkkx gksrk
gS] blfy, çoj vf/dkfj;ksa dk ;g dÙkZO; gS fd os o"kZ esa de ls de ,d ckj vius v/huLFk deZpkfj;ksa dk muds
fu"iknu lEcU/h dk;ks± ds lEcU/ esa ijke'kZ vo'; çnku djsaA bl çdkj dh ea=k.kk ds vUrZxr] çoj vf/dkjh] (muds)
v/huLFkkssa us o"kZ Hkj ds nkSjku tks dk;Z fu"iknu fd, gSa] mudk fo'ys"k.k djrs gSA vkSj ;g ç;kl djrs gSa fd Hkfo";
esa v/huLFkksa us fØ;k&dykikssa esa lq/kj djus dh n`f"V ls D;k dne mBk, tk,¡A ;fn v/huLFkksa dks çf'k{k.k çnku djus
dh vko';drk eglwl dh tkrh gS rks mlds fy, Hkh vko';d dk;Zokgh djus gsrq fopkj&foe'kZ fd;k tkrk gSSA

,d lkekU; vo/kj.kk ;g gS fd fu"iknu ewY;kadu v/huLFkksa ij fu;U=k.kk djus dh fof/ gSA fu"iknu ewY;kadu ds
vk/kj ij v/huLFkksa dh ç'kalk (ikfjrksf"kd) ;k çrkM+uk (nf.Mr) dh tkrh gSA blh çdkj ds ewY;kadu ds vk/kj
ij v/huLFkksa dh inksUufr ;k in&voufr Hkh dh tk ldrh gSA ysfdu tc ls ekuo lalk/u fodkl (Human Resource

Development) ij è;ku fn;k tkus yxk gS] iwoZ vo/kj.kksa esa dkiQh cnyko vk;k gSA vc fu"iknu ewY;kadu dks
deZpkfj;ksa dh igpku dj] mUgsa nwj djus dk ç;kl fd;k tkrk gS ftlls fd Hkfo"; esa os Js"B fu"iknu djus esa l{ke
gks ldsaA

fu"iknu ea=k.kk dh çfØ;k esa fuEukafdr rhu pj.k fufgr gksrs gSaA

1- lEogu

2- çHkko Mkyuk]

3- lgk;rk çnku djukA

lEogu dk vFkZ gS deZpkjh dks okrkoj.k ls voxr djkuk rFkk lkFk gh mldk ifjp;l mldh Lo;a dh detksfj;ksa
vkSj dfe;ksa ls djk;k tkukA çHkko Mkyus ds vUrZxr] çoj vf/dkjh] deZpkjh dk fo'okl çkIr djus dk ç;Ur djrs
gSaA fo'okl çkIr djus ds fy, çoj vf/dkfj;ksa esa ijkuqHkwfr (Empathy) dk xq.k gksuk vko';d gSA lgk;rk çnku
djus ds vUrZxr deZpkfj;ksa ds fodkl dh lEHkkoukvksa ij è;ku dsfUær fd;k tkrk gS ftlls fd Hkfo"; esa fu"iknu
dks Js"Brj cuk;k tk ldsA

lEHkkouk ewY;kadulEHkkouk ewY;kadulEHkkouk ewY;kadulEHkkouk ewY;kadulEHkkouk ewY;kadu
(Potential Appraisal)

ekuo lalk/u çcU/ dks vktdy ekuo lalk/u çcU/ (Human Resource Management) ds uke ls tkuk tkus okyk
gSA ;g ckr ge bl iqLrd ds çFke vè;k; esa Li"V dj pqds gSA geus ;g Hkh Li"V djus dk ç;kl fd;k gS fd
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ekuo lalk/u fodkl (Human Resource Development) ekuo lalk/u çcU/ dk gh ,d vfHkUu Hkkx gSA bl lc
ppkZ dk ç;kstu ikBdksa dks ;g ;kn fnykrk gS fd vktdy çcU/dksa dk è;ku dfeZdksa ds fodkl ij dsfUær gSA
lEHkkouk ewY;kadu blh dM+h dk ,d Hkkx gSA

dkfeZdksa ds fu"iknu ewY;kadu ds lkFk gh lkFk vktdy mudk lEHkkouk ewY;kadu Hkh fd;k tkrk gSA lEHkkouk ewY;kadu
dk ç;kstu ;g gS fd dkfeZdksa dh mu fNih gqbZ çfrHkkvksa ,oa xq.kksa dk irk yxk;k tk,] ftudk vHkh rd orZeku
d`R;ksa ij mi;ksx ugha gks ik;k gSA çcU/dksa dk ;g dÙkZO; gS fd os dkfeZdksa esa ,slh çfrHkkvksa ,oa xq.kksa dk fodkl
djsa rFkk muds mUufr ds ekxZ ç'kLr djsaA lEHkkouk ewY;kadu] oS;fDrd fodkl ds Øe dh ,d vko';d dM+h gSA
lEHkkouk ewY;kadu dh çfØ;k ls O;fDr ds lkFk laxBu Hkh ykHkkfUor gksrs gSaA fodklksUeq[k laxBuksa ds fy,] le; ij
ubZ çfrHkkvksa ,oa ;ksX;rk;ksa dh vko';drk gksrh gSA lEHkkouk ewY;kadu] laxBuksa dh bl vko';drk dh iwfrZ djrk gSA

laHkkouk ewY;kadu esa ,d dfBukbZ ;g vkrh gS fd lEHkkoukvksa dk ewY;kadu fdl çdkj ls fd;k tk,A fu"iknu ewY;kadu
dkfeZd ds çoj vf/dkjh }kjk fd;k tkrk gSA lEHkkouk ewY;kadu Hkh lkekU;r% mlh çoj vf/dkjh ds }kjk fd;k tkrk
gSA ;g vko';d ugha gS fd çoj vf/dkjh bl çdkj ds ewY;kadu dh ;ksX;rk j[krk gSS] D;ksafd lEHkkouk ewY;kadu
,d tfVy çfØ;k gSA lEHkkouk ewY;kadu dh fo'oluh;rk dks c<+kus ds mís'; ls lEHkkouk ewY;kadu fofHkUu O;fDr;ksa
,oa lk/uksa ds ekè;e ls fd;k tkuk pkfg,A gekjh lEifr esa bl çdkj ds ewY;kadu esa] çoj vf/dkjh dks] ftl O;fDr
(vf/dkjh) dk ewY;kadu fd;k tk jgk gS] mlds lgdfeZ;ksa ,oa v/huLFkksa dk Hkh lg;ksx ysuk pkfg,A vktdy vfHk:fp
(Aptitude) tkuus gsrq] euksoSKkfud ijh{k.kksa dk Hkh dkiQh çpyu gSA lEHkkouk ewY;kadu esa Hkh ,sls ijh{k.kksa dk lgkjk
fy;k tk ldrk gSA dkfeZd dh foxr o"kks± dh fu"iknu ewY;kadu fjiksVZ~l Hkh lEHkkouk ewY;kadu esa lgk;rk çnku dj
ldrh gS] vr% mu çfrosnuksa (Reports) dks Hkh è;ku esa j[kuk vko';d gksrk gSA lEHkkoukvksa ds vuq:i dk;Z djus
dk ekSdk fn;k tk,A ;fn ,slk djuk lEHko gks rks mldk dksbZ fodYi ugha gSA nwljh vksj ;fn bl çdkj dh lEHkkouk,¡
miyC/ u gks rks] vuq:i.k [ksyksa rFkk vH;klksa (Simulation Games and exerices) dk lgkjk fy;k tkuk pkfg,A

lEHkkouk ewY;kadu dh mikns;rk] inksUufr (Promotion) ,oa LFkkiu (Placement) ds le; gksrh gSA lkekU;r% inksUufr
foxr Js"B fu"iknu ewY;kaduksa dk ikfjrksf"kd ekuk tkrk gSA ysfdu vko';drk bl çdkj dh ekU;rkvksa dks udkjus dh
gSA inksUufr esa dkfeZd (vf/dkjh) dk mPp vofLFkfr (High position) esa LFkkiuk dh tkrh gSA mPp in dh
;ksX;rk&vko';drk,¡] fuEu in ftl ij fd dkfeZd iwoZ esa dk;Zjr Fkk] fHkUu gksrh gSA vr% ;g vko';d ugha gS fd
inksUufr ds çR;k'kh esa os ;ksX;rk,¡ ,oa xq.k gSa ;k ugha ftudh fd mls mPp in ij dk;Z djus ds fy, vko';drk
gksxhA lEHkkouk ewY;kadu blh vko';drk dh iwfrZ djrk gSA

lEHkkouk ewY;kadu ds lanHkZ esa ge nks ckrksa dk vkSj mYys[k djuk pkgsaxsA çFke rks ;g gS fd lEHkkouk ewY;kadu deZpkjh
dh çkFkZuk ij Hkh fd;k tk ldrk gSA vktdy cgqr ls dkfeZd ;g eglwl djrs gSa fd muesa fNih gqbZ çfrHkk,¡ gSa]
ftudk u dHkh vkdyu fd;k x;k gS vkSj u gh mi;ksxA ,slh ifjfLFkfr esa dkfeZd Lo;a lEHkkouk ewY;kadu dh çkFkZuk
dj ldrs gSaA nwljh gekjh ekU;rk ;g gS fd lEHkkouk ewY;kadu dks çfro"kZ djus dh vko';drk ugha gS] D;ksafd O;fDr;ksa
dh çfrHkkvksa ,oa xq.kksa esa tYnh&tYnh ifjorZu ugha vkrsA
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vè;k;&vè;k;&vè;k;&vè;k;&vè;k;&8

etnwjh vk Sj etnwjh ds fl¼kUretnwjh vk Sj etnwjh ds fl¼kUretnwjh vk Sj etnwjh ds fl¼kUretnwjh vk Sj etnwjh ds fl¼kUretnwjh vk Sj etnwjh ds fl¼kUr
(Wages and Theories of Wages)

etnwjh dk vFkZetnwjh dk vFkZetnwjh dk vFkZetnwjh dk vFkZetnwjh dk vFkZ
(Meaning of Wages or Pay)

lk/kj.k cksypky dh Hkk"kk esa etnwjh dk vFkZ dsoy 'kkjhfjd Je djus okys Jfedksa dks fd, tkus okys Hkqxrku ls
gh fy;k tkrk gSA fdUrq vFkZ'kkL=k esa etnwjh dk vFkZ foLr`r gSA vFkZ'kkL=k esa etnwjh ls vk'k; ml ekuoh; 'kkjhfjd
rFkk ekufld Je ls gS /u dh mRifÙk ds fy, fd;k tkrk gS tSlsµodhy dh iQhl] vè;kid dk osru] dqyh dk
HkkM+k vkfnA vr,o etnwjh ls vfHkizk; 'kkjhfjd$ekufld nksukas izdkj ds Je ls gSA

etnwjh etnwjh etnwjh etnwjh etnwjh (Wages or Pay) ls vfHkizk; ml Hkqxrku ls gS tks Jfedksa dks dk;Z ds cnys ikfjJfed  ls vfHkizk; ml Hkqxrku ls gS tks Jfedksa dks dk;Z ds cnys ikfjJfed  ls vfHkizk; ml Hkqxrku ls gS tks Jfedksa dks dk;Z ds cnys ikfjJfed  ls vfHkizk; ml Hkqxrku ls gS tks Jfedksa dks dk;Z ds cnys ikfjJfed  ls vfHkizk; ml Hkqxrku ls gS tks Jfedksa dks dk;Z ds cnys ikfjJfed (Remunerations)

ds :i es a fn;k tkrk gSA ;g Hkqxrku lkIrkfgd] ikf{kd ;k ekfld gks ldrk gSAds :i es a fn;k tkrk gSA ;g Hkqxrku lkIrkfgd] ikf{kd ;k ekfld gks ldrk gSAds :i es a fn;k tkrk gSA ;g Hkqxrku lkIrkfgd] ikf{kd ;k ekfld gks ldrk gSAds :i es a fn;k tkrk gSA ;g Hkqxrku lkIrkfgd] ikf{kd ;k ekfld gks ldrk gSAds :i es a fn;k tkrk gSA ;g Hkqxrku lkIrkfgd] ikf{kd ;k ekfld gks ldrk gSA

etnwjh etnwjh etnwjh etnwjh etnwjh (Wages) vkSj osru osru osru osru osru (Salary)     esa vUrj gksrk gSA osru ls vk'k; ml Hkqxrku ls gS tks dk;Z ds vuqlkj u
nsdj ,d fuf'pr le; ds fy, fuf'pr /ujkf'k ds :i esa gksrk gSA osru vkfiQl esa dke djus okys deZpkjh] izcU/d]
iz'kkldh; vf/dkjh rFkk vU; ekufld dk;Z djus okys O;fDr;ksa dks fn;k tkrk gSA

'Wages or Pay is the remuneration paid for the service of labour in production periodically to a worker

(Blue Collarworkers).'

'Salary refer to the weekly, Fortnightly or Monthly rates to professional, administrative and clerical

employees (White Collar-workers).'

vFkZ'kkL=k esa etnwjh vkSj osru etnwjh vkSj osru etnwjh vkSj osru etnwjh vkSj osru etnwjh vkSj osru esa dksbZ vUrj ugha fd;k tkrkA cksulcksulcksulcksulcksul (Bonus)] jk;YVh jk;YVh jk;YVh jk;YVh jk;YVh (Royalties)] deh'ku deh'ku deh'ku deh'ku deh'ku
(Commission)     vkfn bu lcdks Hkh vFkZ'kkL=k esa etnwjh ds vUrZxr ekurs gSaA

etnwjh dh ifjHkk"kketnwjh dh ifjHkk"kketnwjh dh ifjHkk"kketnwjh dh ifjHkk"kketnwjh dh ifjHkk"kk
(Definition of Wages)

1- izks- ek'kZy izks- ek'kZy izks- ek'kZy izks- ek'kZy izks- ek'kZy (Marshall)     ds vuqlkj] ¶ekuoh; Je ds cnys esa fn;k tkus okyk dksbZ Hkh iqjLdkj vFkZ'kkL=k esa
etnwjh dgykrk gSA¸

(Any type of reward for human exertion whether paid by an hour, a day or any longer unit of time,

whether paid in cash or in kind or in both, is known as wages in Economics.)

2- izks- eSdksuy izks- eSdksuy izks- eSdksuy izks- eSdksuy izks- eSdksuy (Mc Connell)     ds vuqlkj] ¶Je ds mi;ksx ds cnys Hkqxrku dh xbZ dher dks etnwjh ;k etnwjh
dh nj dgk tkrk gSA¸
(Wages or wage rates are the price paid for use of labour.)

3- izks- cSUge izks- cSUge izks- cSUge izks- cSUge izks- cSUge (Benham) ds vuqlkj] ¶etnwjh eqnzk ds :i esa fn;k x;k og Hkqxrku gS tks ,d ekfyd fdlh Jfed
dks ,d le>kSrs ds vuqlkj mldh lsokvksa ds fy, nsrk gSA¸

(A wage may be defined as a sum money paid under contract by an employer to a workers for the

serives rendered.)
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etnwjh ds mís';etnwjh ds mís';etnwjh ds mís';etnwjh ds mís';etnwjh ds mís';
(Objective of Wages)

etnwjh ds fuEufyf[kr mís'; gSaµ

1- Jfedksa dks Je (Labour)     ds iz;ksx ds cnys dher (Price)     fnykukA

2- Jfedksa dh U;wure vko';drvksa dh iw£r ds fy, etnwjh dk vk'oklu fnykdkj vkS|ksfxd 'kkfUr LFkkfir
djukA

3- Jfedksa dh dk;Z{kerk esa o`f¼ djukA

4- etnwjh ekufld vkSj 'kkjhfjd Je (Labour)     dh dher (Price)     gksrh gSA

5- Jfedksa dks mRlkfgr djukA

6- v;ksX; vkS|ksfxd bdkb;ksa dh lekfIrA

7- izcU/ esa lq/kjA

8- Jfed ds Hkj.k&iks"k.k dk lk/uA

udn etnwjh rFkk okLrfod etnwjhudn etnwjh rFkk okLrfod etnwjhudn etnwjh rFkk okLrfod etnwjhudn etnwjh rFkk okLrfod etnwjhudn etnwjh rFkk okLrfod etnwjh
(Money or Nominal Wages and Real Wages)

vFkZ'kkL=k esa etnwjh 'kCn dk iz;ksx nks vFkks± esa fd;k tkrk gSµ

1- udn etnwjh ;k ekSfnzd etnwjh (Nominal wages or Money wages), rFkk

2- okLrfod etnwjh (Real wages)A

1- udn etnwjh udn etnwjh udn etnwjh udn etnwjh udn etnwjh (Nominal wages or Money wages)% ¶fdlh etnwj dks mlds Je ds cnys esa eqnzk ds :i
esa tks ikfjJfed fn;k tkrk gS mls udn etnwjh dgrs gSaA¸ ls¯yxeSu (Seligman)     ds vuqlkj] ¶udn nzO; ds
:i esa nh xbZ etnwjh] etnwjh gSA¸ (Money wages are actual wages paid in money)     tSls ;fn dksbZ Jfed
bLikr ds dkj[kkus esa dke djrk gS ftlesa mldk ikfjJfed 100 #i;s izfrekg gS rks ;g dgk tk;sxk fd mldh
udn etnwjh 100 izfrekg gSA nwljks 'kCnksa esa] eqnzk ds :i esa nh tkus okyh etnwjh dks udv etnwjh dgrs gSaA
etnwj udn etnwjh blfy, Lohdkj djrs gSa fd blds }kjk os viuh vko';drk dh oLrqvksa dh oLrqvksa rFkk
lsokvksa dks [kjhnrs gSaA

2- okLrfod etnwjh okLrfod etnwjh okLrfod etnwjh okLrfod etnwjh okLrfod etnwjh (Real Wages):     etnwjh viuh udn etnwjh ls tks oLrq,¡ ;k lsok,¡ [kjhn ldrk gS og mldh
okLrfod etnwjh dgykrh gSA (Real wages indicate the quantity of goods and services which one can

obtain with his money wages, In other words, real wages are the purchasing power of money wages.)

etnwjksa dks dHkh&dHkh etnwjh ds vykok dqN vU; lqfo/k,¡ Hkh nh tkrh gSA tSls] diM+k [kkuk] edku vkfnA
;s lkjh lqfo/k,¡ okLrfod etnwjh ds vUrxZr gh lfEefyr gksrh gSA tSls jsyos deZpkfj;ksa dks udn etnwjh ds
lkFk&lkFk lLrh nj ij jk'ku] edku] diM+k] fpfdRlk vkfn Hkh izkIr gksrh gSaA ;s lHkh lqfo/k,¡ mudh okLrfod
etnwjh ds vUrxZr gh lfEefyr gSaA bl izdkj VkWel VkWel VkWel VkWel VkWel (Thomas)     ds 'kCnksa esa ¶okLrfod etnwjh Jfed ds dk;Z
ls lEcfU/r 'kq¼ ykHkksa dks crykrh gS] vFkkZr~ mu vko';d vkjkenk;d rFkk foykflrk lEcU/h oLrqvksa dks crykrh
gS tks Jfed viuh lsokvksa ds cnys izkIr djrk gSA¸ (Real wages refer to the net advantages of the

worker's ocupation, i.e. the amount of the necessaries, comforts and Luxuries of life which the worker

can command in return for his services.)
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udn etnwjh ,oa okLrfod etnwjh esa vUrjudn etnwjh ,oa okLrfod etnwjh esa vUrjudn etnwjh ,oa okLrfod etnwjh esa vUrjudn etnwjh ,oa okLrfod etnwjh esa vUrjudn etnwjh ,oa okLrfod etnwjh esa vUrj
(Distinction between Money Wages and Real Wages)

ls¯yxeSu ls¯yxeSu ls¯yxeSu ls¯yxeSu ls¯yxeSu (Seligman)     ds 'kCnksa esa] ¶udn etnwjh eqnzk ds :i esa Hkqxrku dh xbZ vly etnwjh gS rFkk okLrfod
etnwjh os oLrq,¡ gSa ftUgsa udn etnwjh ls ge [kjhn ldrs gSaA¸ (Money wages are actual wages paid in Money;

Real wages are commodities and services that money can buy.)     blh izdkj ekWfjl MkWcekWfjl MkWcekWfjl MkWcekWfjl MkWcekWfjl MkWc (Maurice Dobb)

ds vuqlkj] ¶etnwj dks tks eqnzk nh tkrh gS og mldh etnwjh gS vkSj ml udn etnwjh ls og vko';d] vjkenk;d
rFkk foykflrk dh tks oLrq,¡ [kjhn ldrk gS og mldh okLrfod etnwjh gksrh gSA¸ bl izdkj udn etnwjh ds vUrxZr
dsoy eqnzk ds :i esa izkIr etnwjh ij è;ku fn;k tkrk gS fdUrq okLrfod etnwjh ds vUrxZr mu leLr lq[k vkSj
lqfo/kvksa ij Hkh è;ku fn;k tkrk gS ftUgsa etnwj udn etnwjh ds vykok izkIr djrk gSA

udn etnwjh ,oa okLrfod etnwjh dk vUrj vFkZ'kkL=k esa cgqr egÙoiw.kZ gSA etnwjksa dh vk£Fkd fLFkfr mudh okLrfod
etnwjh ij fuHkZj djrh gSA ,Me fLeFk ,Me fLeFk ,Me fLeFk ,Me fLeFk ,Me fLeFk ds vuqlkj] ¶Je dh okLrfod etnwjh ls mu vko';drkvksa rFkk lqfo/kvksa
dk Kku gksrk gS tks blds cnys esa izkir gksrh gSA blh izdkj ekSfnzd etnwjh ls eqnzk dh ek=kk dk Kku gksrk gSA Jfed
ekSfnzd etnwjh ls ugha oju~ okLrfod etnwjh ds vuqikr esa gh /uh rFkk fu/Zu gksrk gSA¸ (The real wages of the

labour may be said to consist in the quantity of the necessaries and convenience that are given for it, its

nominal wages is the quantity of the money. The labourer is rich or poor, or well or all rewarded in

proportion to the real not the nominal wages of his labour.)

okLrfod etnwjh dks izHkkfor djus okys ?kVdokLrfod etnwjh dks izHkkfor djus okys ?kVdokLrfod etnwjh dks izHkkfor djus okys ?kVdokLrfod etnwjh dks izHkkfor djus okys ?kVdokLrfod etnwjh dks izHkkfor djus okys ?kVd
(Factors Determining Real Wages)

okLrfod etnwjh fuEufyf[kr ?kVdksa ij fuHkZj djrh gSµ

1- eqnzk dh Ø; 'eqnzk dh Ø; 'eqnzk dh Ø; 'eqnzk dh Ø; 'eqnzk dh Ø; 'kfDr kfDr kfDr kfDr kfDr (Purchasing power of money):     okLrfod etnwjh eqnzk dh Ø; 'kfDr ij fuHkZj djrh
gSA ;fn eqnzk dh Ø;&'kfDr vf/d gqbZ rks de eqnzk ij gh vf/d oLrq,¡ [kjhnh tk ldrh gSA blds foifjr
Ø;&'kfDr de jgus ij vf/d eqnzk lsa Hkh de oLrq,¡ [kjhnh tk ldrh gSA nzO; dh Ø;&'kfDr le;&le;
rFkk LFkku&LFkku esa vyx&vyx jgrh gSA

2- lgk;d vk; lgk;d vk; lgk;d vk; lgk;d vk; lgk;d vk; (Supplementary earnings):     fdlh Jfed dh okLrfod etnwjh dk irk yxkus ds fy, ;g tkuuk
Hkh vko';d gS fd udn etnwjh ds vfrfjDr mls fdlh ckgjh vk; dh lqfo/k gS ;k ughaA dqN O;olk;ksa esa
etnwjksa dks udn etnwjh ds vfrfjDr vU; izdkj dh lqfo/k,¡ Hkh izkIr gksrh gSaA tSlsµeqÝr edku] fpfdRlk rFkk
f'k{kk vkfnA ,sls O;olk;ksa esa okLrfod etnwjh vf/d gksrh gSA

3- dk;Z dh izÑfr dk;Z dh izÑfr dk;Z dh izÑfr dk;Z dh izÑfr dk;Z dh izÑfr (Nature of work):     vxj dk;Z [krjukd gS rFkk xanh txgksa esa djuk iM+rk gS rks okLrfod
etnwjh de gksrh gSA tSls&jsy rFkk tgkt ds pkydksa dk dk;Z vf/d [krjukd rFkk d‘nk;d gksrk gSA vr%
;gk¡ vU; dk;ks± dh rqyuk esa leku udn etnwjh jgus ij Hkh okLrfod etnwjh de gksrk gSA

4- dke lh[kus dk le; vkSj O;; dke lh[kus dk le; vkSj O;; dke lh[kus dk le; vkSj O;; dke lh[kus dk le; vkSj O;; dke lh[kus dk le; vkSj O;; (Period and Cost of Training):     dqN dk;Z ,sls gksrs gSa ftUgsa lh[kus esa vf/d
le; rFkk [kpZ yxrk gSA tSlsµMkWDVj] bUthfu;j bR;kfn ds dk;ZA ,sls dk;ks± esa okLrfod etnwjh mu dk;ks± dh
rqyuk esa de gksrh gS] ftUgsa lh[kus esa O;; rFkk le; de yxrk gSA

5- Hkfo"; esa mUufr dh vk'kk Hkfo"; esa mUufr dh vk'kk Hkfo"; esa mUufr dh vk'kk Hkfo"; esa mUufr dh vk'kk Hkfo"; esa mUufr dh vk'kk (Prospect of promotion in future):     tgk¡ etnwjksa dks Hkfo"; esa mUufr dh vk'kk
vf/d gksrh gS ogk¡ okLrfod etnwjh Hkh vf/d gksrh gSA blds foifjr tgk¡ ij bl izdkj dh vk'kk ugha jgrh]
ogk¡ udn etnwjh vf/d gksus ij Hkh okLrfod etnwjh de gksrh gSA

6- dk;Z dh vof/ dk;Z dh vof/ dk;Z dh vof/ dk;Z dh vof/ dk;Z dh vof/ (Period of work):     tgk¡ ij dke yxkrkj lky Hkj rd gksrk gS] ogk¡ okLrfod etnwjh vf/d
gksrh gSA blds foifjr tgk¡ ij o"kZ esa dqN fnu csdkj jguk iM+rk gS] ogk¡ ij okLrfod etnwjh Hkh de gksrh
gSA
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7- ifjokj ds lnL;ksa dks dke feyifjokj ds lnL;ksa dks dke feyifjokj ds lnL;ksa dks dke feyifjokj ds lnL;ksa dks dke feyifjokj ds lnL;ksa dks dke feyus dh lqfo/k us dh lqfo/k us dh lqfo/k us dh lqfo/k us dh lqfo/k (Facilities for employment to dependents):     dqN O;olk;
;k dk;Z ,sls gksrs gSa tgk¡ Jfedksa ds cPpksa rFkk vkSjrksa dks Hkh dk;Z fey tkrk gSA tSls&diM+s ds dkj[kkus esa
vkSjrksa rFkk cPpksa dks Hkh lqfo/kiwoZd dke fey tkrk gSA vr% blesa dk;Z djus okays etnwjksa dh okLrfod vk;
vf/d gksrh gSA

8- vkjke dk le; ,oa Nqfêð;k¡ vkjke dk le; ,oa Nqfêð;k¡ vkjke dk le; ,oa Nqfêð;k¡ vkjke dk le; ,oa Nqfêð;k¡ vkjke dk le; ,oa Nqfêð;k¡ (Leisure and holidays):     tgk¡ ij etnwjksa dks Nqêðh rFkk vkjke dk le; vf/d
feyrk gS ogk¡ okLrfod etnwjh Hkh] vU; ckrksa ds leku jgus ij] vf/d gksrh gSA

9- lkekftd lEeku% lkekftd lEeku% lkekftd lEeku% lkekftd lEeku% lkekftd lEeku% ftu O;olk; rFkk dk;ks± dks lekt esa vknj rFkk lEeku dh n`f‘ ls ns[kk tkrk gS mues okLrfod
etnwjh vf/d gksrh gSA blds foifjr tgk¡ lkekftd izfr’k ugha gksrh ogk¡ okLrfod etnwjh de izkIr gksrh gSA

10- O;kikfjd [kpZ O;kikfjd [kpZ O;kikfjd [kpZ O;kikfjd [kpZ O;kikfjd [kpZ (Trade expenses):     dqN [kkl O;olk; bl izdkj ds gksrs gSa tgk¡ deZpkfj;ksa dks viuk dk;Z
pykus ds fy, dqN [kpZ djuk iM+rk gSA tSlsµf'k{kdksa rFkk odhyksa dks iqLrdksa ijA vr,o bl izdkj ds O;olk;
esa okLrfod etnwjh vis{kkÑr de gksrh gSA

etnwjh dh nj esa fofHkUurk ds dkj.ketnwjh dh nj esa fofHkUurk ds dkj.ketnwjh dh nj esa fofHkUurk ds dkj.ketnwjh dh nj esa fofHkUurk ds dkj.ketnwjh dh nj esa fofHkUurk ds dkj.k
(Causes of Difference in Wages)

fofHkUu O;o;lk;ksa esa etnwjksa dh nj esa fofHkUurk ikbZ tkrh gSA dqN O;olk; ,sls gksrs gSa tgk¡ ij etnwjh dh nj vf/d
rFkk dqN esa etnwjh dh nj de gksrh gSA blds fuEufyf[kr dkj.k gSaµ

1- etnwjksa dh dk;Zdq'kyrk esa vUrj etnwjksa dh dk;Zdq'kyrk esa vUrj etnwjksa dh dk;Zdq'kyrk esa vUrj etnwjksa dh dk;Zdq'kyrk esa vUrj etnwjksa dh dk;Zdq'kyrk esa vUrj (Difference in efficiency of labourers)% Jfedksa dh dk;Zdq'kyrk esa
fofHkUurk ds dkj.k gh fofHkUu O;olk;ksa esa etnwjh dh nj fHkUu&fHkUu gksrh gSA ftu O;o;lk;ksa esa etnwjksa dh
dk;Z{kerk vf/d gksrh ogk¡ vf/d etnwjh feyrh gSA bldk dj.k ;g gS fd dksbZ Hkh mRiknd fdlh etnwj
dks mldh lhekUr mRikndrk ls vf/d etnwjh ugha nsrk gSA

2- dk;Z LFkk;h gksuk dk;Z LFkk;h gksuk dk;Z LFkk;h gksuk dk;Z LFkk;h gksuk dk;Z LFkk;h gksuk (Regularity of work or employment)% dqN dk;Z LFkk;h rFkk dqN ekSleh (Seasonal)

gksrs gSaA tks dk;Z LFkk;h gksrs gSa ogk¡ etnwjh dh nj Hkh de gksrh gS rFkk tks vLFkk;h ;k ekSleh gksrs gS ogk¡
etnwjh vf/d gksrh gS D;ksafd ekSleh O;olk; esa etnwjksa dks cgqr vf/d le; rd csdkj jguk iM+rk gS ftlls
os vf/d etnwjh ysrs gSaA ;gh dkj.k gS fd diM+s ds dkj[kkus dh vis{kk phuh ds dkj[kkus esa etnwjksa dks vf/d
etnwjh feyrh gSA

3- dk;Z dh izÑfr dk;Z dh izÑfr dk;Z dh izÑfr dk;Z dh izÑfr dk;Z dh izÑfr (Nature of Work)% cgqr ls dk;Z cgqr [krjukd gksrs gSa ftlls etnwjksa dh 'kfDr 'kh?kz de
gksrh gSA tSls jsyos Mªkboj dk dk;Z] tgkt pykus okys dk dk;Z vkfnA blds vfrfjDr dqN ,sls dk;Z Hkh gksrs
gSa] ftUgsa lekt esa uhpk le>k tkrk gS tSls liQkbZ deZpkjh (Sweeper) dk dkeA blds vfrfjDr cgqr lkjs dk;Z
,sls gSa ftuls lkekftd izfr’k feyrh gS rFkk tksf[ke dh ek=kk Hkh cgqr de gksrh gSA vr% igys izdkj ds dk;k±s
esa etnwjh nwljs izdkj ds dk;k±s dh vis{kk lkekU;r% vf/d feyrh gSA

4- eeeeetnwjh ds vfrfjDr vU; ykHk tnwjh ds vfrfjDr vU; ykHk tnwjh ds vfrfjDr vU; ykHk tnwjh ds vfrfjDr vU; ykHk tnwjh ds vfrfjDr vU; ykHk (Other incidental advantages)% dqN O;olk;ksa esa etnwjksa dh etnwjh ds
vfrfjDr vU; izdkj ds ykHk rFkk lqfo/k,¡ Hkh feyus dh vk'kk jgrh gSA tSls eqÝr edku] eqÝr fpfdRlk lqfo/k
vkfnA

5- Hkfo"; esa mUufr vkSj liQyrk dh vk'kk Hkfo"; esa mUufr vkSj liQyrk dh vk'kk Hkfo"; esa mUufr vkSj liQyrk dh vk'kk Hkfo"; esa mUufr vkSj liQyrk dh vk'kk Hkfo"; esa mUufr vkSj liQyrk dh vk'kk (Prospect of Future Promotion)% ftl O;olk; esa Hkfo"; esa mUufr
dh vk'kk vf/d jgrh gS] mlesa yksx izkjEHk esa de gh etnwjh Lohdkj dj ysrs gSaA blh izdkj tgk¡ liQyrk
rFkk Hkfo"; esa mUufr dh vk'kk vf/d jgrh gS ogk¡ etnwjh de gksrh gS ysfdu tgk¡ Hkfo"; esa mUufr dh vk'kk
de jgrh gS ogk¡ etnwjh dh nj Hkh vf/d gksrh gSA

6- dk;Z dk nkf;Ro rFkk tksf[ke dk;Z dk nkf;Ro rFkk tksf[ke dk;Z dk nkf;Ro rFkk tksf[ke dk;Z dk nkf;Ro rFkk tksf[ke dk;Z dk nkf;Ro rFkk tksf[ke (Responsibility of the work)% ftl O;olk; esa tksf[ke dh ek=kk vf/d jgrh
gS] ogk¡ etnwjh Hkh vis{kkÑr vf/d jgrh gS] blh izdkj ftl dk;Z esa nkf;Ro vf/d gksrk gS] ogk¡ etnwjh Hkh
vf/d gksrh gSA
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7- dk;Z lh[kus dk [kpZ rFkk le; dk;Z lh[kus dk [kpZ rFkk le; dk;Z lh[kus dk [kpZ rFkk le; dk;Z lh[kus dk [kpZ rFkk le; dk;Z lh[kus dk [kpZ rFkk le; (Cost and period of training)% ftl O;olk; dks lh[kus dk [kpZ vf/
d gksrk gS mlesa etnwjh vis{kkÑr vf/d feyrh gSA

fL=k;ksa dks de etnwjh feyus ds dkj.kfL=k;ksa dks de etnwjh feyus ds dkj.kfL=k;ksa dks de etnwjh feyus ds dkj.kfL=k;ksa dks de etnwjh feyus ds dkj.kfL=k;ksa dks de etnwjh feyus ds dkj.k
(Causes of low Wages of Women)

vf/dka'k O;olk;ksa esa iq#"kksa dh vis{kk vkSjrksa dks de etnwjh feyrh gSA blds fuEufyf[kr dkj.k gSaµ

1- 'kkjhfjd 'kfDr dh deh% 'kkjhfjd 'kfDr dh deh% 'kkjhfjd 'kfDr dh deh% 'kkjhfjd 'kfDr dh deh% 'kkjhfjd 'kfDr dh deh% fL=k;ksa dh 'kkjhfjd 'kfDr iq#"kksa dh rqyuk esa de gksrh gSA de mRiknu 'kfDr ds
dkj.k bUgsa de etnwjh feyrh gSA

2- izkphu ijEijk% izkphu ijEijk% izkphu ijEijk% izkphu ijEijk% izkphu ijEijk% izkphu lkekftd jhfr&fjoktksa ds dkj.k vkSjrsa Hkh cgq/k dke ugha pkgrh gSA os viuk le; ?kjsyw
dk;ksZ esa gh yxkrh gSaA blls Hkh bUgs de etnwjh feyrh gSA

3- yxkrkj dk;Z ij u jguk%yxkrkj dk;Z ij u jguk%yxkrkj dk;Z ij u jguk%yxkrkj dk;Z ij u jguk%yxkrkj dk;Z ij u jguk% fL=k;k¡ yxkrkj dk;Z djus ij ugha jgrh gSaA lk/kj.kr;k fookg ds ckn ;s fdlh O;olk;
esa ugha tkuk pkgrhA bl dkj.k Hkh bUgsa de etnwjh feyrh gSA

4- laxBu dk vHkko% laxBu dk vHkko% laxBu dk vHkko% laxBu dk vHkko% laxBu dk vHkko% fL=k;ksa esa laxBu dk vHkko ik;k tkrk gSA iq#"kksa dh rjg ;fn buesa laxBu gksrk rks ;s
fey&tqydj viuh etnwjh c<+ok ldrh FkhA

5- fL=k;ksa ds lhfer dk;Z%fL=k;ksa ds lhfer dk;Z%fL=k;ksa ds lhfer dk;Z%fL=k;ksa ds lhfer dk;Z%fL=k;ksa ds lhfer dk;Z% fL=k;k¡ lHkh izdkj ds dk;Z rFkk lHkh m|ksxksa esa dk;Z ugha dj ldrhA ;s dqN bus&fxus
dk;ksZ dks gh dj ldrh gSA

6- f'k{kk ,oa Vªs¯ux dk vHkko%f'k{kk ,oa Vªs¯ux dk vHkko%f'k{kk ,oa Vªs¯ux dk vHkko%f'k{kk ,oa Vªs¯ux dk vHkko%f'k{kk ,oa Vªs¯ux dk vHkko% fL=k;ksa esa f'k{kk rFkk Vªs¯ux dh deh jgrh gS ftlls bUgsa iq:"kksa dh vis{kk de
etnwjh feyrh gSA

7- lhekar nkf;Ro%lhekar nkf;Ro%lhekar nkf;Ro%lhekar nkf;Ro%lhekar nkf;Ro% iq:"kksa dh vis{kk vkSjrksa dk lkekftd nkf;Ro de gksrk gS] vr,o bUgsa de etnwjh feyrh gSA
;s dsoy viuh vk; ij fuHkZj ugha djrh oju~ vius ifr] iq=k] firk ;k HkkbZ dh dekbZ ij Hkh fuHkZj djrh gSA

etnwjh fu/kZj.k dk fl¼kar vFkok etnwjh dSls fu/kZfjr gksrh gS\etnwjh fu/kZj.k dk fl¼kar vFkok etnwjh dSls fu/kZfjr gksrh gS\etnwjh fu/kZj.k dk fl¼kar vFkok etnwjh dSls fu/kZfjr gksrh gS\etnwjh fu/kZj.k dk fl¼kar vFkok etnwjh dSls fu/kZfjr gksrh gS\etnwjh fu/kZj.k dk fl¼kar vFkok etnwjh dSls fu/kZfjr gksrh gS\
(How Wages are Determined?)

vFkokvFkokvFkokvFkokvFkok

etnwjh ds fl¼karetnwjh ds fl¼karetnwjh ds fl¼karetnwjh ds fl¼karetnwjh ds fl¼kar
(Theories of Wages)

Jfedksa dh etnwjh fu/kZj.k ds fy, le;&le; ij vusd vFkZ'kkfL=k;ksa us fofHkUu fl¼karksa dh jpuk dh gSA buesa ls
izeq[k fl¼kar fuEufyf[kr gSaµ

1- thou fuokZg etnwjh dh fl¼kar_

2- etnwjh dk thou Lrj fl¼kar_

3- etnwjh dk vo'ks"k vf/dkjh fl¼kar_

4- etnwjh dks"k fl¼kar_

5- etnwjh dk lhekUr mRikndrk fl¼kar_

6- etnwjh dk cêðk lfgr lhekUr mRikndrk dk fl¼kar_

7- etnwjh dk vk/qfud fl¼karA
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thou fuokZg etnwjh dk fl¼karthou fuokZg etnwjh dk fl¼karthou fuokZg etnwjh dk fl¼karthou fuokZg etnwjh dk fl¼karthou fuokZg etnwjh dk fl¼kar
(The Subsistance Theory of Wages)

bl fl¼kar dk izfriknu 18oha 'krkCnh esa izÑfrdoknh vFkZ'kkfL=k;ksa (Physiocrats Economist) us fd;k FkkA bl fl¼kar
dk lokZf/d leFkZu vkSj Li‘hdj.k fjdkMksZfjdkMksZfjdkMksZfjdkMksZfjdkMksZ (Recardo) us fd;k FkkA teZu vFkZ'kkL=kh yslyhyslyhyslyhyslyhyslyh (Lessale) us bl fl¼kar
dk ekU;rk nsrs gq, bl fl¼kar dks ¶etnwjh dk ykSg fu;e¸ (Iron Law of Wages) vFkok cztSu fu;e cztSu fu;e cztSu fu;e cztSu fu;e cztSu fu;e (Brazen

Law of Wages) ds uke ls iqdkjk FkkA

fl¼kar ekU;rk,¡ (Assumptions of the Theory)% ;g fl¼kar nks ekU;rkvksa ij vk/kfjr gSA

1- Øekxr mRifÙk ßkl fu;e Øekxr mRifÙk ßkl fu;e Øekxr mRifÙk ßkl fu;e Øekxr mRifÙk ßkl fu;e Øekxr mRifÙk ßkl fu;e (Law of Diminishing Returns) dk ykxw gksukA

2- tula[;k esa rsth ls o`f¼ tula[;k esa rsth ls o`f¼ tula[;k esa rsth ls o`f¼ tula[;k esa rsth ls o`f¼ tula[;k esa rsth ls o`f¼ (Rapid Increase of Population) gksukA

mi;qZDr nksuksa ekU;rkvksa ds vuqlkjµ

(i) [kk| inkFkksZ dh o`f¼ ,d lhek ds ckn c<+kbZ tk ldrh] ifj.kkeLo:i oLrqvksa ds ewY;ksa esa o`f¼ gksxhA

(ii) tula[;k o`f¼ ls etnwjksa dh etnwjh esa deh vkrh gSA

bu nksuksa ekU;rkvksa ds vuqlkj] ¶,d vksj tula[;k o`f¼ ls etnwjksa esa deh vkrh gS rks nwljh vksj ewY; of¼ ls Jfed
dh vly etnwjh (Real Wage) de gks tkrh gSA¸ izks- thM (Prof. Jeede) us bl fo"ke ifjfLFkfr;ksa ds chp Jfed
dh fLFkfr dks crykrs gq, fy[kk gSµ¶,d vksj de etnwjh vkSj nwljh vksj mQ¡ps ewY; dh fLFkfr esa Jfed vius dks
gFkkSM+k (Hammer) vkSj fugkbZ (Envil) ds chp dqpyk gqvk vuqHko djrk gSA¸

("Between low wages on the one hand and high prices on the other, the worker feels himself crushed as

between the hammer and the Envil.")

rqxksZr rqxksZr rqxksZr rqxksZr rqxksZr (Turgot) ds vuqlkj] ¶bl izdkj dh etnwjh izkÑfrd fu;e ds vuqlkj fu/kZfjr gksrh gSA ;fn etnwjh thou
fuokZg ds U;wure Lrj (Minimum level) ls vf/d gks tk;sxh rc Jfed viuh 'kkfn;ksa vf/d djsaxs] ifj.kkeLo:i
Jeiw£r esa o`f¼ gksxhA Jeiw£r c<+ tkus ls mudh etnwjh de gks tk;sxhA blds foifjr etnwjh thou&fuokZg Lrj ls
de gksus ij Jfedksa dh iw£r de gks tk;sxh vkSj ifj.kkeLo:i etnwjh esa o`f¼ gksxhA¸ vUrr% etnwjh thou fuokZg
etnwjh dh nj ds cjkcj vk tk;sxhA

fjdkMksZ fjdkMksZ fjdkMksZ fjdkMksZ fjdkMksZ (Recardo) us bl fl¼kar dk leFkZu djrs gq, fy[kk gSµ¶Je dk izkÑfrd ewY; og ewY; gS tks Jfed
dks ,d&nwljs ds lkFk fuokZg djus ds fy, rFkk vius vfLrRo dks] fcuk o`f¼ ;k deh ds fLFkj cuk;s j[kus ds fy,
vko';d gksrk gSA¸

("The natural price of labour is that price which is necessary to enable the labourers one with another to

subsist and perpetuate their race without either increase or diminution.")

vkykspuk vkykspuk vkykspuk vkykspuk vkykspuk (Criticism): ;g fl¼kUr ,d vksj ^vk'koknh* vkSj nwljh vksj ^fujk'kkoknh* gSA ^vk'kkoknh n`f‘dks.k* blfy,
gS fd blds vk/kj ij bl rF; rd ljyrk ls igq¡pk tk ldrk gS fd Je dh ,d mfpr iw£r dks izkIr djus ds
fy, etnwjh ds ,d ¶U;wure lhek¸ gS vkSj lkekU;r% bl lhek ls de etnwjh iznku ugha dh tk ldrh gSA blh
vk/kj ij vk/qfud vFkZ'kkfL=k;ksa us etnwjh ds vU; fl¼kUrksa dh jpuk dh gSA

bl fl¼kar dk fujk'kkoknh n`f‘dks.k blfy, gS fd etnwjh dk ^xBca/u* fuokZg ds U;wurde Lrj ls dj fn;k gSA
ifj.kkeLo:i etnwjh dks mlls mQij mBkuk vlEHko gks tkrk gSA bl fl¼kar ds vU; nks"k fuEu gSaµ

1- ;g fl¼kar iwjh rjg tula[;k fl¼kar tula[;k fl¼kar tula[;k fl¼kar tula[;k fl¼kar tula[;k fl¼kar (Thoery of Population) ij vk/kfjr gS tcfd tula[;k dk fl¼kar
Lo;a nks"kiw.kZ gSA vr% ml ij vk/kfjr ;g fl¼kUr Hkh nks"kiw.kZ gSA bl fl¼kUr dk ;g dFku xyr gS fd etnwjksa
dh vk£Fkd fLFkfr ds vPNk gksus ls mudh tula[;k c<+sxhA ;g fopkj okLrfod vkSj O;kogkfjd ugha gSA mQ¡ps
thou Lrj dks cukus vkSj mldk vkuUn ysus dh dkeuk tUe nj dks lnSo de djrh gSA
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2- ;g fl¼kar ek¡x i{k ij fopkj ugha djrk gSA ;g mRiknu O;; dks gh egÙo nsrk gSA dsoy iw£r ij gh ;g
fl¼kar cuk;k x;k gS] tcfd izR;sd oLrq ds ewY; fu/kZj.k esa ek¡x vkSj iw£r nksuksa ij è;ku fn;k tkuk pkfg,A

3- ¶bfrgkl bl fl¼kUr dk [k.Mu djrk gSA¸ bfrgkl gesa crykrk gS fd fodflr ns'kksa esa Jfed oxZ vkjke vkSj
foykflrk dh oLrqvksa dk Hkh miHkksx dj jgk gSA ;fn etnwjh thou fuokZg ds vk/kj ls vf/d u gksrh rc
og vkjke vkSj foykflrk dh oLrqvksa dk fdl izdkj miHkksx dj ldrk FkkA

4- bl fl¼kar dh jpuk djus esa ¶Jfedksa dh dk;Zdq'kyrk ij drbZ è;ku ugha fn;k x;k gSA¸ dk;Zdq'kyrk esa o`f¼
gkus ls Jfed dh mRikndrk esa o`f¼ gksxh] ifj.kkeLo:i mldh etnwjh Hkh c<+uh pkfg;sA

5- ;g fl¼kar fofHkUu O;fDr;ksa] O;olk;ksa rFkk vU; {ks=kksa esa ik;s tkus okys etnwjh ds vUrj dks ugha le>rkA blds
vuqlkj] leLr Jfedksa dks ,d&lh etnwjh feyuh pkfg;s Fkh] D;ksafd izk;% thou fuokZg lHkh Jfedksa ds fy,
leku gh gSA bl izdkj bl fl¼kar esa thou&Lrj ds fopkj dks ugha ekuk x;k gSA

mi;qZDr nks"kksa ds dkj.k bl fl¼kar dks 19oha lnh ds eè; rd R;kx fn;k x;k FkkA vc ;g fl¼kar bfrgkl ds i`‘ksa
esa lek x;k gSA

etnwjh dk thou&Lrj fl¼karetnwjh dk thou&Lrj fl¼karetnwjh dk thou&Lrj fl¼karetnwjh dk thou&Lrj fl¼karetnwjh dk thou&Lrj fl¼kar
(The Standard of Living Theory of Wages)

thou fuokZg fl¼kar dh dM+h vkykspuk ds ckn mlds LFkku ij ¶etnwjh thou&Lrj fl¼kar¸ dks ekU;rk nh xbZ
gSA

vFkZ ,oa O;k[;k vFkZ ,oa O;k[;k vFkZ ,oa O;k[;k vFkZ ,oa O;k[;k vFkZ ,oa O;k[;k (Meaning and Explanation)

bl fl¼kUr ds vuqlkj ftl Jfed oxZ dk tSlk thou&lrj gksxk mlds vuqlkj gh mls etnwjh feysxhA thou&Lrj
dk vk'k; dsoy vko';d vko';drkvksa ls ugha gS vfirq blesa f'k{kk] vkjke rFkk foykflrk dh os vko';drk,¡ lfEefyr
dh tkrh gS ftuds mi;ksx dk Jfed vknh (Habitual) gks x;k gSA

fl¼kar ds xq.k fl¼kar ds xq.k fl¼kar ds xq.k fl¼kar ds xq.k fl¼kar ds xq.k (Merits of the Theory)

1- ;g fl¼kar Jfed dh dk;Z{kerk ,oa mldh mRiknu&'kfDr dks è;ku esa j[kdj cuk;k x;k gSA ftruk mQ¡pk
thou&Lrj Jfed dk gksxk mruh gh Jfed dh dk;Z{kerk esa o`f¼ gksxh] ifj.kkeLo:i mRiknu vf/d gksxkA
vf/d mRiknu ds dkj.k etnwjh thou&Lrj ds vk/kj ij nh tk ldrh gSA

2- ;fn fdlh Jfed dks yEcs le; rd vf/d etnwjh nh tkrh jgsxh rks og igts dh vis{kk mQ¡pk thou O;rhr
djus dk vknh gks tkrk gSA bl Lrj dks cuk;s j[kus ds fy, og lnSo iz;Ru'khy jgsxk pkgs blds fy, og
vfookfgr gh D;ksa u jgsA

3- ;fn Jfed dks vius thou fuokZg ls vf/d etnwjh feyrh gS rks og viuh etnwjh dk dqN Hkkx Hkfo"; ds
fy, cpkdj j[k ysxkA bl cpr ls og ,d vksj vf/d le; rd lsok;kstdksa ls vf/d etnwjh izkIr djus
ds fy, la?k'kZ dj ldsxk rFkk nwljh vksj Hkfo"; esa Hkh vius thou&Lrj dks mQ¡pk cuk;s j[kus esa liQy gks ldsxkA

vkykspukvkykspukvkykspukvkykspukvkykspuk     (Criticism)

1- ;g fl¼kar Je ds iw£r dks ysdj pyrk gS rFkk Je esa ek¡x i{k dh mis{kk djrk gSA

2- Jfed dh etnwjh dsoy thou&Lrj ls izHkkfor u gksdj vU; ckrksa ls Hkh izHkkfor gksrh gSA

3- mQ¡pk thou&Lrj dsoy mQ¡ph etnwjh nj ls ugha gks ldrk vfirq ,d Jfed ds mQ¡ps thou&Lrj dks f'kYidyk
esa mUufr] fofu;ksx dh nj rFkk mRiknu fof/ Hkh izHkkfor djrh gSA
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etnwjh dk vo'ks"k vf/dkjh fl¼karetnwjh dk vo'ks"k vf/dkjh fl¼karetnwjh dk vo'ks"k vf/dkjh fl¼karetnwjh dk vo'ks"k vf/dkjh fl¼karetnwjh dk vo'ks"k vf/dkjh fl¼kar
vFkokvFkokvFkokvFkokvFkok

etnwjh dk vof'k‘ LoRo fl¼karetnwjh dk vof'k‘ LoRo fl¼karetnwjh dk vof'k‘ LoRo fl¼karetnwjh dk vof'k‘ LoRo fl¼karetnwjh dk vof'k‘ LoRo fl¼kar
(The Residual Claimant Theory of Wages)

izk;% O;ogkj esa ;g ns[kus esa vkrk gS fd ¶etnwjh Jfed dh mRikndk }kjk fu/kZfjr gksrh gSA¸ ;gh fopkj bl fl¼kar
dk vk/kj gSA loZizFke bl fl¼kar dk izfriknu okdj okdj okdj okdj okdj (Walker) us fd;k FkkA okdj us fy[kk gSµ¶dqy mRiknu esa
ls yxku] C;kt vkSj ykHk dks ?kVkus ds ckn tks dqN 'ks"k cprk gS] etnwjh mlh ds cjkcj gksrh gSA¸ (Wages are

equal to the whole product minus rent, interest and profit.)

izks- okdj izks- okdj izks- okdj izks- okdj izks- okdj (Walker) ds vuqlkj mRiknu pkj Hkkxksa esa ck¡Vk tkrk gSSA tSlsµyxku] C;kt] ykHk rFkk etnwjhA blesa yxku]
C;kt] rFkk ykHk dk Hkqxrku dqy mRiknu dks è;ku es j[kdj dj fn;k tkrk gSA bu rhuksa dk Hkqxrku djus ds ckn
dqy mRiknu esa tks 'ks"k cprk gS mls etnwjh dgrs gSaA vFkkZr~

(Wages = Total Production - (Rent + Interest + Profit)

bl izdkj okdj okdj okdj okdj okdj (Walker) ds vuqlkj Jfed cps gq, /u dk vf/dkjh gSA bl fl¼kUr ls ;g fl¼ gks tkrk gS
fd ¶Jfedksa dh dk;Z{kerk vFkok mRiknu 'kfDr esa o`f¼ gks tk;s rks dqy mRiknu esa vo'; o`f¼ gksxhA ifj.kkeLo:i
etnwjksa ds vo'ks"k (Resident) Hkkx esa o`f¼ gksxhA

fl¼kar ds xq.k fl¼kar ds xq.k fl¼kar ds xq.k fl¼kar ds xq.k fl¼kar ds xq.k (Merits of the Theory)

etnwjh dk ;g fl¼kar jk‘ªh; vk; ds ml Hkkx ij Jfed dk vf/dkj ekurk gS tks Jfed ds Je vkSj iz;klksa ls
mRiUu gqvk gSA ;g igyk fl¼kar gS ftlus ;g fl¼ fd;k fd ;fn Jfed ;ksX; gS vkSj mldh dk;Z{kerk c<+h gqbZ
gS rks mls fuf'pr :i ls vf/d etnwjh feysxhA

vkykspuk vkykspuk vkykspuk vkykspuk vkykspuk (Criticism)

1- ;g fl¼kar ^Je iw£r* i{k ij è;ku ugha nsrkA

2- ;|fi ;g fl¼kar ;g crykrk gS fd fofHkUu ns'kksa esa etnwjh fHkUu&fHkUu D;ksa gS ysfdu ;g fl¼kar gesa ;g ugha
crykrk gS fd ,d gh ns'k esa etnwjh ds fHkUu&fHkUu gksus ds D;k dkj.k gSA

3- ;g fl¼kar Jfed la?kksa ds egÙo dks Lohdkj ugha djrk tcfd O;ogkj esa Jfed la?k etnwjh o`f¼ esa cM+k lg;ksx
nsrs gSaA

4- bl le; lHkh vFkZ'kkL=kh bl er ls lger gks x; gSa fd ykHk okLro esa vfrfjDr ,oa cpr gS vkSj lHkh lk/uksa
ds ewY; fLFkj gSaA bl fl¼kar esa ykHk ds LFkku ij etnwjh dks ¶vo'ks"k vk;¸ (Residual Income) le>k x;k
gSA ;g rdZ mfpr ugha gSA

etnwjh dks"k fl¼karetnwjh dks"k fl¼karetnwjh dks"k fl¼karetnwjh dks"k fl¼karetnwjh dks"k fl¼kar
(The Wages Fund Theory)

bl fl¼kar dh >yd ¶,,,,,Me fLeFkMe fLeFkMe fLeFkMe fLeFkMe fLeFk (Adam Smith) ds fopkj ls feyrh gSA ijUrq Bhd ls bl fl¼kar dk izfriknu
tkWu LVqvVZ feytkWu LVqvVZ feytkWu LVqvVZ feytkWu LVqvVZ feytkWu LVqvVZ fey (John Stuart Mill) us 1948 esa fd;k FkkA

fey fey fey fey fey us dgk gSµ¶vfLFkj (Unstable) iw¡th ds ml Hkkx dks] ftls Jfedksa ij [kpZ fd;k tkrk gS ftls etnwjh dks"k
(Wages Fund) dgrs gSa] rFkk Jfedksa dh la[;k] tks etnwjh (Wages) ij dk;Z djrh gS] bu nksuksa ds vuqikr ij
etnwjh dh nj fuHkZj djrh gSA¸
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fey ds LO;a ds 'kCnksa esaµ¶etnwjh izeq[k :i ls Je dh ek¡x (Demand) vkSj iw£r (Supply) ij fuHkZj djrh gS
;k tSlk fd izk;% dgk tkrk gS] tula[;k (Population) vkSj iw¡th (Capital) ds chp vuqikr ij fuHkZj djrh gSA
'kCnksa dh bu lhekvksa ds lkFk etnwjh u dsoy iw¡th rFkk Je dh ek=kk ij fuHkZj djrh gSA vfirq izfr;ksfxrk ds fu;eksa
ds vuqlkj fdlh Hkh vU; dkj.k ls etnwjh izHkkfor ugha gks ldrh gSA etnwjh dh lkekU; nj (General rate), fcuk
ml dks"k dh dqy ek=kk dks c<+k;s gq,] tks Je dks fdjk;s ij j[kus ds fy, fuf'pr dj nh x;h gS vFkok fdjk;s
ij j[ks tkus okys izfr;ksfx;ksa esa deh fd, gq, fcuk ugha c<+kbZ tk ldrh gS vkSj u ml dks"k (Fund) esa fcuk deh
fd, gq, vFkok fcuk Jfedksa dh la[;k esa o`f¼ fd;s etnwjh dks de fd;k tk ldrk gSA¸

ts-,l- fey ts-,l- fey ts-,l- fey ts-,l- fey ts-,l- fey (J.S. Mill) ds vuqlkjµ

(i) ns'k dh iw¡th dh ,d fLFkj ek=kk Je Ø; djus ds fy, fuf'pr dj nh tkrh gSA bl iwoZfu/kZfjr iw¡th dh ek=k

dks gh ¶etnwjh dks"k¸ (Wages Fund) dgrs gSaA ;g etnwjh dks"k Je dh ek¡x (Demand) crykrk gSA

(ii) fdlh fn;s gq, le; esa Jfedksa dh ,d ,slh laLFkk gksxh tksfd vo'; dke djsxhA Jfedksa dh ;g la[;k iw£r
i{k (Supply Side) dk fuekZ.k djrh gSA

(iii) Jfedksa dh la[;k }kjk etnwjh dks"k (Wages fund) dks Hkkx nsus ij vkSlr etnwjh (Average Wages) izkIr
gks tkrh gS] ;kuh etnwjh bu nksuksa ds vuqikr ij fuHkZj djrh gSA

(iv) ;fn tula[;k esa o`f¼ ds lkFk&lkFk Jfedksa dh la[;k esa o`f¼ gks tkrh gS rc mlh fglkc ls izfr Jfed etnwjh
de gks tk;sxhA tc Jfedksa dh la[;k esa deh gksxh rc mUgsa feyus okyh etnwjh c<+ tk,xhA

bl fl¼kar ls ;g fu"d"kZ (Conclusion) fudyrk gS fd Jfedksa dh etnwjh dsoy nks n'kkvksa esa gh c<+ ldrh gSµ

(i) Jfedksa dks vf/d etnwjh nsus ds fy, etnwjh dks"k esa o`f¼ dh tk;sA

(ii) ts-,l- fey us vius fl¼kar esa Jfedksa dh dk;Z{kerk vkSj mRiknu {kerk ij dksbZ è;ku u nsdj cM+h Hkwy dh gSA

(iii) bl fl¼kar ds dFku vkSj O;k[;k esa cgqr vUrj gSA fey ds vuqlkjµetnwjh (Wages) Je dh ek¡x vkSj iw£r
}kjk fu/kZfjr gksrh gSA Je dh ek¡x (Demand of Labour) iw¡th ds }kjk fu/kZfjr gksrh gS tks fLFkj (Constant)

gSA ;g vk/kj drbZ Bhd ugha gS] D;ksafd ,slk eku ysus ls fd etnwjh dks"k (Wages Fund) fuf'pr gS] ;g
dSls laHko gks ldrk gS fd etnwjh (Wages) ij iw¡th vkSj ek¡x dk izHkko iM+rk gSA bl izdkj dsoy etnwjh
ij Je dh iw£r (Supply of Labour) dk gh izHkko iM+rk gS tks fd ,d i{kh; gSA

(iv) ;g fl¼kar mRiknu ds Øekxr mRifÙk o`f¼ fu;e (Law of Increasing Returns) dh Hkh vogsyuk djrk gSA

(v) ;g fl¼kar fofHkUu m|ksxksa esa etnwjh dh fofHkUurk dks Li‘ ugha djrkA

(vi) ;g fl¼kar voSKkfud gS D;ksafd igys etnwjh dks"k fu/kZfjr fd;k tkrk gS vkSj ckn esa etnwjh dk fu/kZj.k fd;k
tkrk gSA O;ogkj esa bldk mYVk gksrk gSA

etnwjh dk lhekUr mRikndrk dk fl¼karetnwjh dk lhekUr mRikndrk dk fl¼karetnwjh dk lhekUr mRikndrk dk fl¼karetnwjh dk lhekUr mRikndrk dk fl¼karetnwjh dk lhekUr mRikndrk dk fl¼kar
(Marginal Productivity Theory of Wages)

bl fl¼kar dk izfriknu tsoUltsoUltsoUltsoUltsoUl (Jevons) us fd;k gSA bl fl¼kar ds vuqlkjµetnwjh dk fu/kZj.k Je dh lhekUr
mRikndrk ds }kjk gksrk gSA

Je dh lhekUr mRikndrk (Marginal Productivity of Labour) ls vk'k; ml mRiknu dh ek=kk ls gS tks mRifÙk
esa iz;ksx gksus okys mRiknu ds vU; lk/uksa dks fLFkj djds ;k igys tSlk gh jgus ij ,d Jfed ds c<+us ;k de
gksus ls c<+rh ;k ?kVrh gSA mnkgj.k ds fy,&;fn 25 etnwj mRiknu ds vU; lk/uksa ds lkFk feydj 100 bdkb;ksa
dk mRiknu djrs gSa vkSj vc ;fn blh m|ksx esa 26 Jfed mRiknu ds lk/uksa dk mlh ek=kk ds lkFk feydj 115
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bdkb;ksa dk mRiku djrs gSa rks Je dh lhekUr mRikndrk bu nksuksa ds vUrj (115&100¾15)15 bdkbZ ds cjkcj gksxhA
vr% ,d mRiknd etnwjh 15 bdkbZ;ksa ds cjkcj gh iznku djsxkA bl n'k esa ,d mRiknd lhekUr etnwj dks vius
;gk¡ dke ij ugha yxkuk pkgrk gS D;ksafd mls yxkus ls mls dksbZ ykHk ugha gksrkA og Jfed ftruk mRiknu djrk
gS mruh gh mls etnwjh fey tkrh gSA

bl fl¼kar ds vuqlkj] etnwjh Je dh lhekUr mRikndrk }kjk fu/kZfjr gksrh gS vkSj larqyu fcUnq ij blds cjkcj gks
tkrh gSA

,d mRiknd dh n`f‘ ls Jfedksa dh la[;k esa o`f¼ djuk ml le; rd ykHknk;d jgrk gS tc rd lhekUr mRikndrk
nh tkus okyh etnwjh ds cjkcj ugha gks tkrh gSA

vkykspuk vkykspuk vkykspuk vkykspuk vkykspuk (Criticism)

1- ;g fl¼kar dsoy ^Je dh ek¡x* i{k dks egÙo nsrk gS]

2- O;ogkj esa lsok;kstd lnSo Jfedksa dks lhekUr mRikndrk ls de gh etnwjh nsrs gSa ysfdu dHkh&dHkh Jfed
Hkh Je la?kksa dh lgk;rk ysdj viuh ek¡xksa dks euokdj lhekUr mRikndrk ls vf/d etnwjh ysus esa liQy gks
tkrs gSaA

3- ;g fl¼kar ;g ekudj pyrk gS fd vU; mRifÙk ds lk/uksa dks fLFkj Je dh bdkbZ esa o`f¼ dh tk ldrh
gS fdUrq O;ogkj esa ;g laHko ugha gS tSls 10 VkbijkbVj ij 10 O;fDr Vkbi dj jgs gSaA ;fn 11oha O;fDr Vkbi
djus ds fy, yxk;saxs rks gesa 11oha Vkbi e'khu dh vko';drk gksxhA

4- ;g fl¼kar Je cktkj esa iw.kZ izfr;ksfxrk ij vk/kfjr gS ijarq O;ogkj esa iw.kZ izfr;ksfxrk ugha ikbZ tkrh gSA

5- bl fl¼kar esa ;g Lohdkj fd;k x;k gS fd izR;sd Jfed ,d leku gSA ;g ekU;rk Bhd ugha gSA

6- bl fl¼kar dh vU; ekU;rk,¡ Hkh O;kogkfjd ugha gS tSls&Jfed iw.kZ xfr'khy gSA oLrqvksa ds ewY; lHkh LFkkuksa
ij leku jgrs gSaA

etnwjh dk cêðk ;qDr lhekUr mRikndrk dk fl¼karetnwjh dk cêðk ;qDr lhekUr mRikndrk dk fl¼karetnwjh dk cêðk ;qDr lhekUr mRikndrk dk fl¼karetnwjh dk cêðk ;qDr lhekUr mRikndrk dk fl¼karetnwjh dk cêðk ;qDr lhekUr mRikndrk dk fl¼kar
(The Discount Marginal Productivity Theory)

vFkokvFkokvFkokvFkokvFkok

VkW¯tx dk etnwjh dk fl¼karVkW¯tx dk etnwjh dk fl¼karVkW¯tx dk etnwjh dk fl¼karVkW¯tx dk etnwjh dk fl¼karVkW¯tx dk etnwjh dk fl¼kar
(Taussing's Theory of Wages)

bl fl¼kar dk izfriknu izks- VkW¯tx izks- VkW¯tx izks- VkW¯tx izks- VkW¯tx izks- VkW¯tx (Prof. Taussing) us fd;k FkkA okLrfodrk ;g gS fd ;g fl¼kar lhekUr mRikndrk
fl¼kar dk gh ,d la'kksf/r :i gSA etnwjh ds iqjkus lhekUr mRikndrk fl¼kUr ds Lo:i dks lq/kjrs gq, izks- VkW¯tx
dgrs gSaµetnwjh 'kqYd lhekUr mRikndrk (Marginal Net Productivity) ds cjkcj ugha gks ldrh gS D;ksafd etnwjh
ds Hkqxrku vkSj oLrqvks ds foØ; ds chp le; dk cM+k vUrj (Big Time Gap) vk tkrk gS] tcfd lsok;ksrd Jfed
dks etnwjh igys nsrk gS vkSj mldh oLrq ckn esa cktkj esa fcdrh gSA ,slh fLFkfr esa lsok;kstd Jfed dks etnwjh
igys nsrk gS vkSj mldh oLrq ckn esa cktkj esa fcdrh gSA ,slh fLFkfr esa lsok;kstd Jfed dks mruh etnwjh ugha
nsuk ftruh fd Jfed ds }kjk cukbZ xbZ oLrq ds foØ; ds le; mls izkIr gksrh gSA oLrq ds foØ; ds le; esa Jfed
dks lhekUr mRikndrk ds cjkcj etnwjh feyrh gSA oLrq foØ; ls iwoZ lsok;kstd etnwjh esa ls dqN va'k] ftls cêðk
(Discount) dgrs gSa] dkV ysrk gS (Equal to Interest)A ;g cêðk (Discount) ml C;kt ds cjkcj gksrk gS tks fdlh
Jfed dks etnwjh esa nh tkus okyh jkf'k dks fdlh nwljs O;fDr dks m/kj fn;s tkus ij feyrk gSA

bl izdkj lsok;kstd Jfedksa dh etnwjh esa ls cêð (Discount) dkV ysrs gSaA ;g dVkSrh ;k cêðk izpfyr C;kt nj
ds cjkcj gksrh gSA
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vkykspuk vkykspuk vkykspuk vkykspuk vkykspuk (Criticism)

1- bl fl¼kUr ds vuqlkj C;kt ds cjkcj etnwjh esa ls dkVdj etnwjh Jfed dks nh tkrh gSA blls Li‘ gS fd
etnwjh dk fu/kZj.k igys gh gks pqdk gSA bl izdkj ;g fl¼kUr nks"kiw.kZ gSA

2- lhekUr mRikndrk fl¼kUr ds fo#¼ lHkh vkykspuk,a bl fl¼kar esa ykxw gksrh gSA

3- vkykspd dgrs gSa fd mRiknu ds vU; lk/uksa ls cêðk (Discount) D;ksa ugha fy;k tkrk gSA tSlsµyxku rFkk
C;kt esa cêðk D;ksa ugha dkVk tkrk\ dsoy etnwjksa dh etnwjh esa ls gh cêðk dkVus dh ckr D;ksa dh tkrh gSA

4- ;g fl¼kUr etnwjh dks"k fl¼kur dk gh vk/qfud :i gSA bl fl¼kUr esa vusd nks"k ik;s tkrs gSaA

ek¡x vkSj iw£r fl¼kUr ;k etnwjh dk vk/qfud fl¼kUrek¡x vkSj iw£r fl¼kUr ;k etnwjh dk vk/qfud fl¼kUrek¡x vkSj iw£r fl¼kUr ;k etnwjh dk vk/qfud fl¼kUrek¡x vkSj iw£r fl¼kUr ;k etnwjh dk vk/qfud fl¼kUrek¡x vkSj iw£r fl¼kUr ;k etnwjh dk vk/qfud fl¼kUr
(Demand and Supply Theory or Modern Theory of Wages)

vFkokvFkokvFkokvFkokvFkok
iw.kZ izfr;ksfxrk esa etnwjh fu/kZj.kiw.kZ izfr;ksfxrk esa etnwjh fu/kZj.kiw.kZ izfr;ksfxrk esa etnwjh fu/kZj.kiw.kZ izfr;ksfxrk esa etnwjh fu/kZj.kiw.kZ izfr;ksfxrk esa etnwjh fu/kZj.k

(Wages Determination under Perfect Competition)

vFkokvFkokvFkokvFkokvFkok
etnwjh dh nj dk fu/kZj.ketnwjh dh nj dk fu/kZj.ketnwjh dh nj dk fu/kZj.ketnwjh dh nj dk fu/kZj.ketnwjh dh nj dk fu/kZj.k

(Determination of Wages Rates)

etnwjh etnwjksa dh lsok dk iQy gS vkSj ;g etnwjksa dh ek¡x rFkk iw£r }kjk fu/kZfjr gksrh gSA

etnwjksa dh ek¡x etnwjksa dh ek¡x etnwjksa dh ek¡x etnwjksa dh ek¡x etnwjksa dh ek¡x (Demand for Labour)

m|eh etnwjksa dh ek¡x blfy, djrs gSa D;ksafd os etnwjksa }kjk iSnk dh xbZ oLrqvksa dks cspdj ykHk dekrs gSa vFkok
;ksa dg ysa fd m|eh dks etnwjksa ls mRikndrk izkir gksrh gS_ blfy, m|eh etnwjksa dks etnwjh nsus dks rS;kj gksrk
gSA vc iz'u mBrk gS fd m|eh etnwjksa dks fdruh etnwjh nsxkA ;g etnwjh lhekUr mRikndrk ij fuHkZj djrh gSAA
,d vkSj etnwj dke ij yxkus ls dqy mRiknu esa tks o`f¼ gksrh gS] mls ,d etnwj dh lhekUr ykxr mRikndrk
dgrs gSa (Marginal productivity is the addition to total productivity as a result of employing one more labourer)A

eku ysa 10 etnwj dke ij yxkus ls 1]00 #i;s ek dky iSnk gksrk gSA ;fn ,d etnwj yxk;k tk; vFkkZr~ ;fn 11
etnwj dke ij yxk, tk,¡ rks 1095 #i;s dk eky iSnk gqvk rks 95 #i;s 11oha etnwj dh lhekUr mRikndrk gSA
mRiknd vFkok m|eh vf/d ls vf/d lhekUr mRikndrk ds cjkcj etnwjh ns ldrk gSA tc rd lhekUr mRikndrk
etnwjh ls vf/d gksxh] m|eh vf/dkf/d etnwjksa dh dke ij yxk;sxkA ,slk djus ls mldk ykHk c<+rk tkrk gS vkSj
mldk mís'; vf/dre ykHk dekuk gSA T;ksa&T;ksa og vf/dkf/d etnwj dke ij yxkrk tk,xk] R;ks&R;ksa etnwjksa dh
lhekUr mRikndrk ?kVrh tk,xhA tc og ?kVrh&?kVrh etnwjh ds leku gks tk,xh rks m|eh :d tk,xk vkSj mlls
vf/d la[;k esa etnwj dke ij ugha yxk,xk vU;Fkk mls ?kkVk iM+sxkA D;ksafd ;fn og Lrj ls vf/d etnwj dke
ij yxkrk gS rks mls etnwjh vf/d nsuh iM+rh gS vkSj etnwjksa ls izkIr mRiknu de gksrk gS vr% og ,slk ugha dj
ldrkA bl lhek ij (tgk¡ od :dk gS) vfUre etnwj dks lhekUr Je (Marginal Labour) dgk tkrk gS vkSj mldh
mRikndrk dks lhekUr mRikndrk dgrs gSaA

ge bl fu"d"kZ ij igq¡prs gSa fd m|eh etnwjksa dh lhekUr mRikndrk ls vf/d etnwjh fdlh gkyr esa ugha ns ldrkA
ekuks ;fn lhekUr mRikndrk 5 #i;s gS rks vf/d&ls&vf/d etnwjh 5 #i;s gks ldrh gSA

etnwjksa dh iw£r etnwjksa dh iw£r etnwjksa dh iw£r etnwjksa dh iw£r etnwjksa dh iw£r (Supply of Labourers): etnwj viuh iw£r blfy, djrs gSa D;ksafd mUgsa etnwjh rks feyrh gS mlls
os vius jgu&lgu ds Lrj dks cuk;s j[krs gSaA etnwj de&ls&de bruh etnwj vo'; ysxk ftlls fd mldh de



ekuo lalk/u izcU/158

&ls&de vfuok;Z vko';drkvksa dh iw£r gks lds vFkok ;ksa dg ys fd mldk thou&Lrj ;k jgu&lgu cuk jg ldsa]
ugha rks ;fn etnwjh dekdj Hkh Hkw[ks gh ejrk gS rks fiQj dke djus dk Hkyk ykHk gh D;k\ vYidky esa pkgs etnwj
bl Lrj ds de etnwjh Lohdkj dj ys] ijUrq nh?kZdky esa og de&ls&de bruh etnwjh vo'; izkIr djsxk ftuesa
fd mldk thou&Lrj cuk jgsA ;fn etnwj dk thou&Lrj cuk, j[kus ds fy, mls 2 #i, de&ls&de t:j pkfg,
rks bl voLFkk esa etnwjh 2 :i;s ls de ugha gksxhA

geus mQij ns[kk fd etnwjh dh mQij dh lhek etnwj dh lhekUr mRikndrk gS vksj fupyh lhek mldk jgu&lgu
dk Lrj gSA bu nks lhekvksa ds chp og etnwjh fu;r gksxh ftl ij je dh ek¡x vkSj iw£r nksuksa esa lUrqyu gksA tSlk
fuEufyf[kr rkfydk esa fn[kk;k x;k gS

etnwjh izfrfnu etnwjksa dh ek¡x etnwjksa dh iw£r

(Wages) (Demand for Labour) (Supply of Labour)

1 :i;k 100 20

2 :i;k 80 40

3 :i;k 60 60

4 :i;k 40 80

5 :i;k 29 100

ge mQij dh rkfydk esa ns[krs gSa fd izfrnu etnwjh 3 :i;s fu;r gksxh] D;ksafd dsoy blh etnwjh ij etnwjksa dh
ek¡x vkSj iw£r nksuksa cjkcj gS vFkkZr~ nksuksa 60 gSaA 2 :ijs etnwjh ugha gks ldrh D;ksafd bl etnwjh ij etnwjksa dh ek¡x
80 gS] ij mudh iw£r 40 gSA ek¡x ds vf/d gksus ds dkj.k etnwjh c<+sxhA 4 :i;s Hkh etnwjh ugha gks ldrh D;ksafd
bl etnwjh ij etnwjksa dh ek¡x 40 gSa ij mudh iw£r 80 gSA iw£r ds vf/d gksus ds dkj.k etnwjh ?kVsxhA

js[kkfp=k }kjk etnwjh fu/kZfjr djrs gSa%

ge OX ij etnwjh dh ek¡x vkSj iw£r j[krs gS] OY ij mudh etnwjh] DD vkSj SS js[kk,¡ etnwjksa dh ek¡x vkSj
iw£r dks fn[krh gSA ;s nksuksa js[kk,¡ ,d&nwljs dks fcUnw E ij dkVrh gSaA blfy, etnwjh EM ;k OR fu;r gksxhA blh
etnwjh ij etnwj dh ek¡x vkSj iw£r nksuksa cjkcj gSa] tSls OM=OM gSaA

foykse iw£r oØfoykse iw£r oØfoykse iw£r oØfoykse iw£r oØfoykse iw£r oØ (Backward Supply Curve): oLrqvksa dh dher esa o`f¼ gksus ij bldh iw£r c<+kbZ tk ldrh
gS] ijUrq Je ds fo"k; esa ;g lR; ugha fd budh dher vFkkZr~ etnwjh esa o`f¼ gksus ij budh iw£r c<+sA ;g lEHko
gS fd Je dh etnwjh c<+us ij og [kkyh le; (Leisure) dks vf/d ilUn djus yxs vkSj mudh iw£r c<+us dh
txg de gks tk,A bls ,d ihNs >qdus okys vFkkZr~ foykse iw£r oØ (Backward Supply Curve) }kjk Li‘ fd;k
tk ldrk gS tks js[kkfp=k esa fn[kk;k x;k gSA OW rd etnwjh c<+us ij Jfedksa dh iw£r c<+rh gSA etnwjh OW, gks
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tkus dh iw£r c<+us dh txg OM ls de gks dj OM jg tkrh gSA bldk vFkZ gS fd OW ds i'pkr~ etnwjh c<+us
ij Jfed vkjke (Leisure) dks vf/d ilUn djus yxs gSaA vFkkZr~ Je dh iw£r dsoy vk£Fkd rRoksa ij gh fuHkZj
ugha djrh cfYd blds fu/kZj.k djus esa vuk£Fkd rRo Hkh blesa egÙoiw.kZ gksrs gSaA

etnwjh lEcU/h /kj.kk,¡ U;wrue] mfpr rFkk fuokZg etnwjhetnwjh lEcU/h /kj.kk,¡ U;wrue] mfpr rFkk fuokZg etnwjhetnwjh lEcU/h /kj.kk,¡ U;wrue] mfpr rFkk fuokZg etnwjhetnwjh lEcU/h /kj.kk,¡ U;wrue] mfpr rFkk fuokZg etnwjhetnwjh lEcU/h /kj.kk,¡ U;wrue] mfpr rFkk fuokZg etnwjh
(Wage Concepts-Minimum, Fair and Living Wages)

Hkkjr eas LorU=krk ds ckn] fo'ks"k:i ls 1948 ds ckn etnwjh ds lEcU/ esa dqN uohu 'kCnksa (Terms) dk iz;ksx fd;k
x;kA os bl izdkj gSaA

etnwjh lEcU/h /kj.kk,¡
(Wage Concept)

U;wure etnwjh vf/fu;e fu.kZ; ,oa U;kf;d mfpr etnwjh lfefr tqykbZ] 1957 esa vk;ksftr
1948 ij vk/kfjr ?kks"k.kkvksa ij vk/kfjr dh fjiksVZ ij vk/kfjr Hkkjrh; Je xks’h ds iUnzgosa

(Basis of Minimum (Award and Judicial (Committee of Fair vf/os'ku ds izLrko ij vk/kfjr
Wage Act 1948) Prononcement Basis) Wage Report) (Indian Labour conference 1957)

1- oS/kfud (Statutory) 2- ewy (Basic)

U;wure etnwjh U;wure etnwjh

3- U;wure etnwjh 4- mfpr etnwjh 5- fuokZg etnwjh 6- vko';drk ij vk/kfjr
(Minimum Wage) (Fair Wage) (Living Wage) U;wure etnwjh (Need Based)

mijksDr fp=k esa etnwjh lecU/h /kj.kk,¡ (Concepts) fuEufyf[kr gSaA

1- oS/kfud U;wurd etnwjh

2- ewy (Basic) U;wure etnwjh

3- U;wure etnwjh

4- mfpr etnwjh

5- fuokZg etnwjh

6- vko';drk ij vk/kfjr U;wure etnwjh

mijksDr etnwjh /kj.kkvksa (Concepts) dk o.kZu fuEufyf[kr gSA

1- oS/kfuoS/kfuoS/kfuoS/kfuoS/kfud U;wure etnwjh d U;wure etnwjh d U;wure etnwjh d U;wure etnwjh d U;wure etnwjh (Statutory Minimum Wages): U;wure etnwjh dk vk'k; etnwjh dh ml de&ls&de
jkf'k ls gS tks fd U;wure etnwjh vf/fu;e] 1948 ds vuqlkj Jfed dks vo'; nh tkuh pkfg,A

2- ewy U;wure etnwjh ewy U;wure etnwjh ewy U;wure etnwjh ewy U;wure etnwjh ewy U;wure etnwjh (Bare or Basic Minimum Wage): ;g U;wure etnwjh U;kf;d ?kks"k.kkvksa (Judicial

Pronouncement), fu.kZ;ksa (Awards), vkS|ksfxd U;k;kf/dj.k (Industrial Tribunals) rFkk Je U;k;ky; (Labour

Court) ds }kjk fu/kZfjr dh tkrh gSA ;g U;wure etnwjh dh jkf'k lsok;kstdksa dks vfuok;Z :i ls nsuh gksxhA

3- U;wure etnwjh U;wure etnwjh U;wure etnwjh U;wure etnwjh U;wure etnwjh (Minimum Wages): loZizFke ;g tkuuk vko';d gS fd U;wure etnwjh ls vfHkizk; etnwjh
dh fdl nj ls gS\ U;wure etnwjh ds fo"k; esa fofHkUu fo}kuksa ds fHkUu&fHkUu er gSaA fu;ksDrkvksa ds vuqlkj&U;wure
etnwjh dh og nj gS ftlls Jfed viuh rFkk vius ifjokj dh uXu vko';d 'kkjhfjd vko';drkvksa dh iw£r
dj ldrk gks (A minimum wage is that wage which is sufficient to cover the bare physical needs of
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a worker and his family)A ijUrq ;g ifjHkk"kk vf/d ladqfpr gS D;ksafd uXu 'kkjhfjd vko';drkvksa dk vk'k;]
mudk eki Li‘ ugha gSA blds vykok Jfed dks de ls de bruh etnwjh rks nh tkuh pkfg;s ftlls Jfed
thou dh vko';drkvksa ds vfrfjDr viuh dk;Zdq'kyrk dks Hkh cuk;s j[kk tk ldsA

mfpr etnwjh lfefrmfpr etnwjh lfefrmfpr etnwjh lfefrmfpr etnwjh lfefrmfpr etnwjh lfefr

(Committee on Fair Wages)

ds vuqlkjµ¶Hkkjr esa jk‘ªh; vk; dk Lrj orZeku fLFkfr esa burk de gS fd lk/kj.kr;k ;g ekuk tkrk gS fd jk‘ª fdlh
dkuwu ds }kjk ,d ,slh U;wure etnwjh fu/kZfjr djus dk Hkkj ugha mBk ldrk gS tks fuokZg etnwjh (Living Wages)

dh /kj.kk ds cjkcj gks U;wure etnwjh u dsoy yhou dh vfuok;Z vko';drkvksa ds fy;s vfirq Jfedksa dh dk;Z
dq'kyrk dks cuk;s j[kus ds fy;s Hkh vko';d gSA bl izdkj U;wure etnwjh ds vUrxZr ds f'k{kk] fpfdRlk ls lEcfU/r
vko';drkvksa ,oa lqfo/kvksa ds fy;s Hkh O;oLFkk djuk vko';d gS¸

bl izdkj U;wurd etnwjh esa Jfed ds ikyu&iks"k.k dh gh O;oLFkk ugha gS vfirq Jfedksa dks vkjke lEcU/h lqfo/k,¡
Hkh tqVkuk gSA

Je (Labour) mRiknu dk lfØ; rFkk egÙoiw.kZ lk/u gSA blfy;s ;g vko';d gS fd Jfedksa dks de ls de mruh
etnwjh vo'; nh tkuh pkfg, ftlls Jfed u dsoy viuk thou&fuokZg dj lds vfirq viuh dk;Z{kerk Hkh cuk;s
j[ks rFkk thou&Lrj dks Hkh m¡Qpk mBk ldsA Jfedksa esa lkSnk djus dh 'kfDr (Bargaining Power) cgqr de gksrh
gS blfy;s Jfed viuh fu;ksDrkvksa ls Lo;a rks viuh lkSnk djus dh 'kfDr }kjk viuh etnwjh izkIr ugha dj ldrs
blfy;s etnwjh dh ,d ,slh U;wure lhek fu/kZfjr djus dh vko';drk gksrh gS ftlls de u rks dksbZ Hkh fu;ksDrk
etnwjh nsxk vkSj u gh dksbZ deZpkjh etnwjh Lohdkj djsxkA tc etnwjh dh ,slh dksbZ U;wure lhek fdlh vf/fu;e
}kjk fu/kZfjr dj nh tkrh gS rks ,slh etnwjh dks U;wure etnwjh dgrs gSaA nwljs 'kCnksa esa U;wure etnwjh ls vk'k; etnwjh
dh ml de ls de jkf'k ls gS tks fd oS/kfud n`f‘dks.k ls Jfed dks vo'; nh tkuh pkfg,A

U;wure etnwjh D;k gks\U;wure etnwjh D;k gks\U;wure etnwjh D;k gks\U;wure etnwjh D;k gks\U;wure etnwjh D;k gks\ ;g ,d fooknxzLr fo"k; gS D;ksafd ;g izR;sd ns'k dh vk£Fkd] lkekftd rFkk jktuhfrd
n'kkvksa ds mQij fuHkZj djrk gSA blfy, ;g ,d vkisf{kd 'kCn gS ijUrq fdlh Hkh ns'k dh lHkh ifjfLFkfr;ksa dks è;ku
esa j[krs gq, etnwjh dh jkf'k bruh vo'; gksuh pkfg, ftlls Jfed viuh dk;Z{kerk rFkk thou&Lrj dks cuk, j[k
ldsA blls Li‘ gS fd U;wure etnwjh thou&fuokZg etnwjh (Living Wages) ls vf/d gksuh pkfg,] ijUrq ;g vko';d
ugha fd mfpr etnwjh (Fair Wages) ds cjkcj gksA mfpr etnwjh izk;% U;wure etnwjh ls vf/d gksrh gSA bl
izdkj U;wure etnwjh og de ls de etnwjh gS tks Jfedksa ds thou&Lrj rFkk dk;Z{kerk ds fy, vfr vko';d
gSA

,d gtkj vFkok vf/d Jfed gksus ij U;wure etnwjh dk fu/kZj.k djuk % ,d gtkj vFkok vf/d Jfed gksus ij U;wure etnwjh dk fu/kZj.k djuk % ,d gtkj vFkok vf/d Jfed gksus ij U;wure etnwjh dk fu/kZj.k djuk % ,d gtkj vFkok vf/d Jfed gksus ij U;wure etnwjh dk fu/kZj.k djuk % ,d gtkj vFkok vf/d Jfed gksus ij U;wure etnwjh dk fu/kZj.k djuk % fdlh ,sls vuqlwfpr jkstxkj ds
fy,] ftlesa ijs jkT; esa dqy feykdj 1000 ;k vf/d Jfed dk;Z djrs gksa] mi;qDr ljdkj U;wure etnwjh dh njsa
fu/kZfjr djsxhA

iqu£opkj djuk %iqu£opkj djuk %iqu£opkj djuk %iqu£opkj djuk %iqu£opkj djuk % mi;qDr ljdkj bl izdkj fu/kZfjr U;wure etnwjh ij le;&le; ij iqu£opkj (Review) djsxhA
iqu£opkj ds eè;kUrj (Intervals) 5 o"kZ ls vf/d ugha gksxsA iqu£opkj djus ij ;fn vko';d le>s rks mi;qDr ljdkj
U;wure etnwjh njksa esa la'kks/u (Revision ) djsxhA

fofHkUu izdkj ls etnwjh dh U;wue njsa fu/kZfjr djuk %fofHkUu izdkj ls etnwjh dh U;wue njsa fu/kZfjr djuk %fofHkUu izdkj ls etnwjh dh U;wue njsa fu/kZfjr djuk %fofHkUu izdkj ls etnwjh dh U;wue njsa fu/kZfjr djuk %fofHkUu izdkj ls etnwjh dh U;wue njsa fu/kZfjr djuk % mi;qDr ljdkj fuEu izdkj ls etnwjh dh U;wure njsa fu/kZfjr
dj ldrh gSA

1- lek;kuqlkj dk;Z dh U;wure etnwjh nj] ftldks ¶U;wure le; nj¸ dgk tk;sxkA
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2- dk;kZ;uqlkj etnwjh dh U;wure nj] ftldks ¶dk;kZuqlkj U;wure nj¸ dgk tk;sxkA

3- mu Jfedksa ds fy, tks dk;kZuqlkj etnwjh ij yxk;s x;s gSa] ikfjJfed dh ,d U;wure nj dk fu/kZj.k le;kuqlkj
dk;Z ds vk/kj ij djuk ftls ¶lajf{kr le; nj¸ ;k ¶xkj.Vh le;¸ (Graranteed Time Rate) dgk
tk;sxkA

4- vf/d le; dke djus ds lEcU/ esa ,d U;wure nj dk fu/kZj.k djuk (pkgs og le; nj vFkok dk;kZuqlkj
nj gks) ftls ¶vf/d le; dke dh nh¸ (Overtime Rate) dgk tk;sxkA

¶U;wure etnwjh] mfpr etnwjh ,oa fuokZg etnwjh dh /kj.kk,¡ mfpr etnwjh dh lfefr (Committee on fair wages)

dh fjiksVZ (1948) ij vk/kfjr gSA¸ lfefr ds vuqlkj ^U;wure etnwjh* mfpr etnwjh dh U;wure lhek (Lower Limit)

gS rFkk ^mfpr etnwjh* mPpLrj (Higher Level) gksrk gS tcfd mfpr etnwjh ls Hkh mPpre Lrj (Highset Level)

fuokZg etnwjh (Living Wages) dk gksrk gSA ;s rhuksa etnwjh ds Lrj vk£Fkd fodkl (Economic development)

ds vuqlkj gksrs jgsaxsA gu rhuksa izdkj dh etnwfj;ksa dk fuEu fp=k ds }kjk Li‘hdj.k fd;k x;k gSA

fuokZg etnwjh mPpre Lrj
(Living Wages) (Highest Level)

mfpr etnwjh mPp Lrj
(Fair Wages) (Higher Level)

U;wure etnwjh U;wure lhek@Lrj
(Minimum Wages) (Lower Level)

U;wure etnwjh ds fu/kZj.k esa dfBukbZU;wure etnwjh ds fu/kZj.k esa dfBukbZU;wure etnwjh ds fu/kZj.k esa dfBukbZU;wure etnwjh ds fu/kZj.k esa dfBukbZU;wure etnwjh ds fu/kZj.k esa dfBukbZ

U;wure etnwjh dk fu/kZj.k djuk cgqr dfBu dk;Z (Job) gS D;ksafd ,d LFkku ls nwljs LFkku] ,d m|ksx ls nwljs m|ksx]
,d le; ls nwljs le;% ;gk¡ rd fd ,d Jfed vkSj nwljs Jfed rFkk L=kh Jfed rFkk iq#"k dh dk;Z djus dh
n'kk,a leku ugha gSA blds vfrfjDr U;wure etnwjh dh nj fu/kZfjr djrs le; Jfedksa ds fdl vkSlr ifjokj dks
vk/kj cuk;k tk;s\ bu iz'uksa dk mÙkj dkSu nsxk\ bu iz'uksa dk mÙkj nsuk cgqr dfBu gS tcfd rsth ls c<+rh gqbZ
ewY; o`f¼ us jgu&lgu ds [kpksZ dks cgqr c<+k fn;k gSA

mfpr etnwjh lfefr us ^fuokZg xqtkjk ls vf/d Lrj* dh U;wure etnwjh dh nj ds fu/kZj.k dk vk/kj (Base) Lohdkj
fd;k gSA fuokZg Lrj ls vk'k; Jfedksa dh vko';drkvksa dh iw£r] muds vkSlr LokLF; ,oa dk;Zdq'kyrk dh j{kk rFkk
mlds ifjokj ds vkSlr vkdkj ds Hkj.k&iks"k.k ls gSA Jfed ds vkSlr ifjokj ds vUrxZr Lo;a Jfed] viuh iRuh
vkSj rhu vo;Ld cPps vkrs gSaA

jgu&lgu ykxrksa (Cost of Living) ds fu/kZj.k ds fy;s lfefr us lq>ko fn;k gS fd le;&le; ij jgu&lgu ykxr
lpwdkad (Cost of Living Index) cukus pkfg, rFkk buds vuqlkj U;wure etnwjh esa la'kks/u djrs jguk pkfg;sA

U;wure etnwjh dk laf{kIr bfrgklU;wure etnwjh dk laf{kIr bfrgklU;wure etnwjh dk laf{kIr bfrgklU;wure etnwjh dk laf{kIr bfrgklU;wure etnwjh dk laf{kIr bfrgkl
(Brief History of Minimum Wages)

Hkkjr esa U;wure etnwjh ds fu/kZj.k dh fliQkfj'k loZizFke jktdh; Je vk;ksx (Royal Commission on Labour)

us dh FkhA 1928 esa vUrjkZ‘ªh; Je lEesyu (International Labour Conference) esa ;g izLrko Lohdkj fd;k x;k
Fkk fd lHkh lnL; jk‘ª U;wure etnwjh fu/kZj.k dh fn'kk esa vko';d dne mBk,¡A 1944 esa jsxs lfefr us U;wure etnwjh
fu/kZj.k ds fy;s fliQkfj'k dh FkhA ijUrq Hkkjr esa bl fn'kk esa dksbZ liQy iz;kl ugha fd;k x;kA Hkkjr esa loZizFke
egÙoiw.kZ dne 1945 esa mBk;k x;k ftlds iQyLo:i 1946 esa ,d fcy rS;kj fd;k x;k tks laln }kjk U;wure etnwjh
vf/fu;e] 1948 esa :i esa ikl gksdj 15 ekpZ] 1948 ls ykxw fd;k x;kA bl vf/fu;e }kjk dsUnzh; rFkk jkR; ljdkjksa
dks m|ksxksa esa dk;Zjr Jfedksa dh U;wure etnwjh dh nj fu/kZfjr djus dk vf/dkj fn;k x;k gSA
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U;wure etnwjh vf/fu;e U;wure etnwjh vf/fu;e U;wure etnwjh vf/fu;e U;wure etnwjh vf/fu;e U;wure etnwjh vf/fu;e 1948

(The Minimum Wages Act, 1948)

mís'; ,oa egÙo%mís'; ,oa egÙo%mís'; ,oa egÙo%mís'; ,oa egÙo%mís'; ,oa egÙo%

Je] mRiknu dk ,d egÙoiw.kZ ,oa lfØ; lk/u gSA fcuk Je ds mRiknu lEHko ughaA blfy, mRiknu dh ek=kk Je
dh dk;Z{kerk fuHkZj djrh gSA Jfed dh dk;Z{kerk rFkk mldk thou Lrj etnwjh ij fuHkZj djrk gSA Jfedksa dh dk;Z
{kerk ds fy;s ;g furkar vko';d gS fd mudks de ls de mruh etnwjh nh tk, ftlls fd os viuk thou&fuokZg
dj ldsa rFkk vius thou&Lrj dks Hkh mQ¡pk mBk ldsaA ;fn Jfedksa dh etnwjh] mudh vuqcU/ djus dh 'kfDr
(Bargaining Power) ij gh NksM+ nh tk;s rks mUgsa viuh etnwjh ds fy, loZnk fu;ksDrkvksa dh n;k ij fuHkZj djuk
iM+sxkA fu;ksDrk loZnk Jfedksa dk 'kks"k.k djrs gSa D;ksafd Jfedksa esa vuqcU/ djus dh 'kfDr cgqr detksj gksrh gSA
fu;ksDrkvksa }kjk Jfedksa dk 'kks"k.k dks jksdus rFkk mudh dk;Z{kerk dks c<+kus vFkok cuk, j[kus ds mís'; ls gh ;g
vf/fu;e ikl fd;k x;k gS gekjss ns'k ds fo/ku (Constitution of India) ds vuqPNsn 43 (Article 43) esa Hkh bl
ckr dks Lohdkj fd;k x;k gS fd thou fuokZg ds vfrfjDr Jfedksa dks vPNs thou&Lrj ds lk/u iznku fd, tk;sA
vf/fu;e ds fuEufyf[kr mís'; gSaA

1- 'kks"k.k d'kks"k.k d'kks"k.k d'kks"k.k d'kks"k.k dks jksduk % ks jksduk % ks jksduk % ks jksduk % ks jksduk % Jfedksa dh vuqcU/ 'kfDr (Bargaining Power) de gksrh gSA os viuh lsokvksa dk mfpr
ikfjJfed fu;ksDrk ls vuqcU/ djrs le; ugha ek¡x ldrsA blfy, fu;ksDrk Jfedksa dh etcwjh dk iQk;nk mBkdj
mudk 'kks"k.k dj ldrs gSaA Jfedksa ds bl izdkj ds 'kks"k.k dks ,d U;wure etnwjh fu/kZfjr djds gh jksdk tk
ldrk gS D;ksafd U;wure etnwjh] etnwjh dh og U;wur; lhek gksrh gS] ftlls de dksbZ Hkh fu;ksDrk etnwjh dk
Hkqxrku ugha dj ldrk vkSj u gh dksbZ Jfed mlls de etnwjh Lohdkj dj ldrk gSA

2- dk;Z&{kerk esa o`f¼ % dk;Z&{kerk esa o`f¼ % dk;Z&{kerk esa o`f¼ % dk;Z&{kerk esa o`f¼ % dk;Z&{kerk esa o`f¼ % Jfedksa dh dk;Z{kerk mudks nh tkus okyh etnwjh ij fuHkZj djrh gSA Jfedksa dks ;fn
vPNh etnwjh nh tk,xh rks ;s vPNk thou Lrj viuk ldsaxs vkSj mudh dk;Z{kerk c<+sxhA blfy, Jfedksa dh
dk;Z{kerk dks c<+kuk Hkh U;wure etnwjh dk mís'; gSA

3- thou&Lrj esa lq/kj % thou&Lrj esa lq/kj % thou&Lrj esa lq/kj % thou&Lrj esa lq/kj % thou&Lrj esa lq/kj % Je dY;k.k ds fy, u dsoy ;gh vko';d gS fd Jfed thou Hkj viuh fuokZg
gh djrs jgsa cfYd thou&Lrj ds i;kZIr lk/u Hkh miyC/ gksus pkfg,A thou Lrj rHkh mQ¡pk mB ldrk gS
tcfd mUgsa ,d ,slh nj ls de etnwjh u nh tk;s rks fd thou&Lrj dks mBkus o dk;e j[kus ds fy, vfr
vko';d gSA

4- Je dY;k.k % Je dY;k.k % Je dY;k.k % Je dY;k.k % Je dY;k.k % Jfedksa dh dk;Z{kerk rFkk thou&Lrj ds lkFk&lkFk muds lkekU; fgrksa dh j{kk Hkh vko';d
gSaA fdlh Hkh O;fDr ds lkekftd] jktuhfrd] lkaLÑfrd rFkk ikfjokfjd mRFkku ds fy, mudh vk£Fkd n'kk dk
vPNk gksuk vfr vko';d gSA vk£Fkd n'kk rHkh vPNh gks ldrh gS tc mUgsa vPNh etnwjh feyrh gksA

5- mRiknu esa o`f¼mRiknu esa o`f¼mRiknu esa o`f¼mRiknu esa o`f¼mRiknu esa o`f¼ % ;fn okLro esa xgjkbZ ,oa fo'kky ân; ls lkspk tk;s rks Jfed rFkk fu;ksDrkvksa ds fgr ,d&nwljs
ds fojks/h ugha gksrs cfYd ,d&nwljs ds mQij fuHkZj djrs gSaA tgk¡ izLrqr vf/fu;e dk mís'; Jfedksa ds fgrksa
dh j{kk djuk gS ogk¡ lkFk gh lkFk fu;ksDrkvksa dks Hkh izksRlkfgr djuk gSA mRiknu dh ek=kk Jfedksa dh dk;Z{kerk
ij fuHkZj gksrh gSA

mfpr etnwjhmfpr etnwjhmfpr etnwjhmfpr etnwjhmfpr etnwjh
(Fair Wages)

mfpr etnwjh dk vFkZ mfpr etnwjh dk vFkZ mfpr etnwjh dk vFkZ mfpr etnwjh dk vFkZ mfpr etnwjh dk vFkZ (Meaning) : mfpr etnwjh (Fair Wages) ds lEcU/ esa ,d loZekU; ifjHkk"kk nsuk dfBu
gSA blds lEcU/ esa fofHkUu fo}kuksa ds erksa dk mYys[k djds ,d lkekU; ifjHkk"kk dks :i fn;k tk ldrk gSaA ek'kZy
(Marshall) dk er gS fd dqN O;olk;ksa esa tks dk;Z djus iM+rs gSa os ,d leku gh v:fp okys vkSj leku dfBukb;ksa
okys gksrs gSa rFkk mudks djus ds fy;s leku ykxr ds izf'k{k.k dh vko';drk iM+rh gSA ,sls O;olk;ksa esa vkSlru :i
ls tks etnwjh nh tkrh gS ml etnwjh ds Lrj ij gj tks etnwjh fu/kZfjr dh tk;sxh og mfpr etnwjh egyk;sxhA
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ihxw (Pigou) us mfpr etnwjh dh ifjHkk"kk nks n`f‘dks.kksa ls nh gSµladqfpr vkSj foLr`rA ihxw ds vuqlkj ,d gh izdkj
ds Jfedksa dks ,d gh izdkj ds O;olk; esa rFkk vkl&ikl ds {ks=kksa esa etnwjh dh tks pkyw nj nh tkrh gS mlh pkyw
nj (Current Rate) ds cjkcj gh etnwjh dh nj gksus ij mls mfpr dgk tk;sxkA ;g ifjHkk"kk ladqfpr gSA blds foifjr
lEiw.kZ ns'k esa vf/dk'ka O;olk;ksa ds leku dk;Z ds fy, tc leku etnwjh dh nj izpfyr gksrh gS ihxw foLrqr n`f‘dks.k
ls ml nj dks mfpr ekurs gSaA

"A wage rate in this (Pigou's) opinion, is fair in the narrower sense when it is equal to the rate current

for similar workmen in the same trade and neighbourhood and fair in the wider sense when it is equal

to the predominent rate for similar work throughout the country and in the generality of trades." Report

of the Committee on fair wages, 1954.

¶vkWiQlks'ky lkbUlst¸ iqLrd ds vuqlkj Jfed dks leku v:fpdj] dBksj rFkk dq'ky&dk;Z ds fy, tks etnwjh feyrh
gS og mfpr etnwjh gSA ijUrq ;g ifjHkk"kk vf/d mi;qDr ugha gSA mUrjkZ‘ªh; Je laxBu (I.L.O.) ds vuqlkj ¶U;wure
etnwjh r; djus ds fy;s ml m|ksx dks vkn'kZ ekudj pyuk pkfg;s ftlesa Jfed mfpr :i ls laxfBr gks rFkk
ftUgksaus lkewfgd le>kSrs dh i¼fr dks izHkko'kkyh cuk fy;k gSA ;fn ,slk vkn'kZ ugha gS rks ns'k esa izpfyr etnwjh
dh njksa dks ;k fo'ks"k LFkku dh njksa dks de esa yk;k tkuk pkfg;sA¸

bl izdkj mfpr etnwjh ds lEcU/ esa dksbZ Hkh ,d loZekU; ifjHkk"kk ugha gSA mijksDr ifjHkk"kkvksa ds vk/kj ij ,d
mfpr ifjHkk"kk ns ldrs gSaµ^mfpr etnwjh (Fair Wage) og etnwjh gS ftlls Jfed ds thou dh U;wure vko';drkvksa
dh iw£r gks lds vkSj lkekftd Lrj ds vuqlkj Jfed viuk jgu&lgu dk Lrj ^LFkk;h j[k dj thou dks lq[kh cuk
ldsA*

mfpr etnwjh lfefr (Committee on Fair Wages) ds vuqlkjµ¶mfpr etnwjh U;wure etnwjh ls mQij rFkk fuokZg
etnwjh (Living Wages) ls uhps gksrh gS¸ (It is the wage which is above the minimum wage but below the

living wage)A lfefr us fu'p; fd;k fd tc U;wure etnwjh] mfpr etnwjh dh fupyh lhek (Lower Limit) gS
bldh mQijh lhek (Upper limit) m|ksx dh Hkqxrku {kerk (Capacity of the Industry to Pay) }kjk fu/kZfjr gksuh
pkfg,A¸ ;kuh mfpr etnwjh (Fair Wage) m|ksx dh Hkqxrku {kerk ds vk/kj ij fu/kZfjr gksrh gSA

vc leL;k ;g vkrh gS fd m|ksx dh Hkqxrku {kerk dks fdl izdkj ekywe fd;k tk;s\

blds fy, lfefr us lq>ko fn;k gS fd ¶gekjk y{; dsoy etnwjh fu/kZfjr djus dk ugha gS vfirq gesa ;g Hkh ns[kuk
gksxk fd orZeku Lrj ij jkstxkj fLFkj gh u jgs lEHko gks fd jkstxkj c<+ tk;sA blfy, etnwjh dk Lrj ,slk gksuk
pkfg, tks m|ksx dks dq'kyrk ds lkFk mRiknu pkyw j[kusa esa lgk;rk nsA vr% etnwjh cksMZ ds }kjk m|ksx dh mRiknu
{kerk dk eki (Measurement) bl fopkj ds lUnHkZ (Reference) esa gh djuk pkfg;s¸ vkxs lfefr us dgk gS fd
¶mfpr etnwjh Jfed dh mRikndrk (Productivity) ls tqM+h gqbZ gksuh pkfg;sA¸

mfpr etnwjh dk egÙo (Importance) ;fn fdlh ns'k esa Jfedksa dks U;wure etnwjh izkIr gks jgh gS rks muds thou
dks iwjh rjg lq[kh rFkk vkn'kZ ugha dgk tk ldrk D;ksafd Jfedksa dks vius cPpksa dh f'k{kk vkSj LokLF; lqj{kk ls
oafpr jguk iM+rk gS rFkk os viuh dk;Z{kerk dks Hkh cku;s ugha j[k ldrsA Jfedksa ds thou dks lq[kh cukus ds fy,
;g vko';d gS fd mudks bruh etnwjh nh tk;s ftlls os vius rFkk vius ifjokj dh vko';drkvksa dks iwjk djus
ds ckn cPpksa rFkk vius LFkkLF; o dk;Z{kerk dh Hkh j{kk dj ldsaA ;g rHkh lEHko gksxk tc Jfed dks mfpr etnwjh
nh tk;sxhA bl izdkj ^mfpr etnwjh* dh mis{kk ugha dh tk ldrhA vkt fo'o ^mfpr etnwjh* ds egÙo dks Lohdkj
dj pqdk gS vkSj izR;sd ns'k ^mfpr etnwjh* ds fu/kZj.k dh vksj iz;Ru'khy gSA

mfpr etnwjh dh O;kogkfjdkrk esa dfBukb;k¡µmfpr etnwjh ds fl¼kUr dks O;kogkfjd :i iznku djus esa Hkkjr dks
vusd dfBukb;ksa dk lkeuk djuk iM+rk gSA loZizFke Hkkjr vkS|ksfxd n`f‘ ls ,d vfodflr ns'k gSA bl dkj.k Hkkjrh;
m|ksxkas dh Hkqxrku {kerk ds de gksus ds dkj.k os Jfedksa dks mfpr etnwjh ugha ns ikrsA blds vfrfjDr Hkkjrh; Jfed
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vf'kf{kr Hkh gSa tks vius vf/dkjksa dh j{kkFkZ vkokt rd ugha mBkrsA ns'k esa Jfedksa dh la[;k ek¡x dh vis{kk dgha
vf/d gS ftlls csdkjh dh fLFkfr pkjksa vksj ns[kus dks feyrh gSA lsok;kstd Jfedksa dk 'kks"k.k djus esa liQy gks
tkrk gS vkSj Jfed lg"kZ de etnwjh ysus dks rS;kj gks tkrk gSA vr% tc rd csdkjh dh leL;k dk gy ugha gksxk
rc rd ^mfpr etnwjh* dh O;oLFkk esa ck/k iM+sxhA

fuokZg etnwjhfuokZg etnwjhfuokZg etnwjhfuokZg etnwjhfuokZg etnwjh
(The Living Wages)

U;wure etnwjh lfefr ds vuqlkj U;wure etnwjh lfefr ds vuqlkj U;wure etnwjh lfefr ds vuqlkj U;wure etnwjh lfefr ds vuqlkj U;wure etnwjh lfefr ds vuqlkj ¶gekjh etnwjh uhfr dk vfUre y{; fuokZg etnwjh (Living Wage) gksuk pkfg,A¸
vkxs lfefr us dgk gS ¶fuokZg etnwjh ogh gksxh tks iq#"k Jfed dks] mlds Lo;a ds fy;s rFkk mlds ifjokj ds fy;s
u dsoy Hkkstu] diM+k ,oa jgus dh U;wrue ek=kk gh iznku djs vfirq Jfed dks cprksa ls vkjke dh ,d ek=kk] ftlesa
cPpksa dh f'k{kk] [kjkc LokLF; ds izfr lqj{kk] vko';d lkekftd vko';drkvksa (Social Needs) dks iwjk djus vkSj
oq¼koLFkk (Old Age) ds lkFk&lkFk vU; fo'ks"k dfBukb;ksa ds fy, fdlh lhek rc chek dh lqfo/k Hkh nsA¸

fuokZg etnwjh dk fu/kZj.k jk‘ªh; dk;Z vkSj m|ksx dh Hkqxrku {kerk dks è;ku esa j[kdj fd;k tkuk pkfg;sA

U;wure etnwjh vko';drk ij vk/kfjrU;wure etnwjh vko';drk ij vk/kfjrU;wure etnwjh vko';drk ij vk/kfjrU;wure etnwjh vko';drk ij vk/kfjrU;wure etnwjh vko';drk ij vk/kfjr
(The Need & Based Minimum Wages)

tqykbZ 1957 esa Hkkjrh; Jfedksa ds ubZ fnYyh es vk;ksftr 15osa vf/os'ku esa ,d izLrko ikl gqvk (The Indian Labour

Conference at its 15th session held at New Delhi in July 1957 suggested that minimum wage fixation

should be Need-based) ftlesa dgk x;k Fkk fd U;wure etnwjh vko';drk ij vk/kfjr gksuj pkfg, ;kfu ¶U;wure
etnwjh dh nj ,slh vko'; gks ftlls Jfed dh vko';drkvksa dh iw£r gks ldsA xks’h us U;wure etnwjh lfefr;ksa]
etnwjh cksMksZ vkSj U;kf;d fu.kkZ;dksa (Adjudicaters) vkfn rFkk etnwjh dk fu/kZj.k djus okyksa ds fy, fuEufyf[kr
fu;e dk ekud (Norms) cuk;s gSaA

1- ,d Jfed ifjokj ds vUrxZr izR;sd dekus ds okys rhu miHkksx bdkb;ksa dks lfEefyr djuk pkfg, (L=kh] cPps
vkSj fd'kksjkssa dh dekbZ gqbZ etnwjh dks lfEefyr ugha djuk pkfg;s)A

2- U;wure Hkksru dh vko';drkcksa dh x.kuk MkWñ vkØks;M (Dr. Alcroyed) }kjk vkSlr Hkkjrh; o;Ld ds fy, lq>k;s
x;s 2700 dSyksjht lEcU/h 'kq¼ vUrxzZg.k ds vk/kj ij djuh pkfg,A

3- oL=k lEcU/h vko';drkvksa dk vuqeku izfr O;fDr izfr o"kZ 18 xt diM+s ds miHkksx ds vk/kj ij gksuk pkfg,
ftlesa pkj O;fDr;ksa ds vkSlr Jfed ifjokj dks dqy 72 xt diM+k izfro"kZ izkIr gksxkA

4- edkuksa ds lEcU/ esa ljdkjh vkS|ksfxd vkokl ;kstuk esa ftl U;wure tehu ds {ks=kiQy dh O;oLFkk dh xbZ gS
mlds fdjk;s ds cjkcj /ujkf'k dks U;wure etnwjh fu/kZfjr djrs le; è;ku esa j[kuk pkfg;sA

5- bZ/u] izdk'k rFkk vU; izdkj ds [kpsZ dqy U;wure etnwjh ds 20» ds cjkcj gksus pkfg,¡A

Hkkjrh; Jfed xks’h esa izLrko esa tks mijksDr ekud (Norms) LFkkfri fd;s x, gSa mUgsa lEcfU/r ,tsUlh U;wure etnwjh
dks fu/kZfjr djrs le; è;ku esa j[krh gSA

etnwjh fu;eu ,oa ljdkjetnwjh fu;eu ,oa ljdkjetnwjh fu;eu ,oa ljdkjetnwjh fu;eu ,oa ljdkjetnwjh fu;eu ,oa ljdkj
(Wage Regulations and Government)

orZeku fLFkfrorZeku fLFkfrorZeku fLFkfrorZeku fLFkfrorZeku fLFkfr
(Present Position)

etnwjh dk fu;eu % etnwjh dk fu;eu % etnwjh dk fu;eu % etnwjh dk fu;eu % etnwjh dk fu;eu % etnwjh dk Hkqxrku le;&le; ij la'kksf/r etnwjh Hkqxrku vf/fu;e] 1936 rFkk U;wure etnwjh
vf/fu;e] 1948 }kjk fu;fU=kr gksrk gSA etnwjh Hkqxrku vf/fu;e] 1936 rFkk U;wure etnwjh vf/fu;e] 1948 flfDde
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ds vfrfjDr lkjs ns'k ij ykxw gksrs gSaA etnwjh Hkqxrku vf/fu;e] 1936_ iQSDVªh vf/fu;e 1948 ds rgr iQSDVªh ?kksf"kr
fd;s x;s laLFkkuksa lfgr fdlh Hkh iQSDVªh] jsyos ,oa vkS|ksfxd laLFkkuksa] tSls Vªke&os ;k eksVj ifjogu lsok] cUnjxkg]
vUrnsZ'kh; iksr] [kku] [knku ;k rsy {ks=k] ckxku] dk;Z'kkyk (tgk¡ oLrq,¡ mRikfnr gksrh gSa) rFkk Hkouksa] lM+dksa] iqyksa
vkSj ugjksa vkfn ds fuekZ.k] fodkl rFkk vuqj{k.k dk;Z djus okys laLFkkuksa esa fu;qDr O;fDr;ksa ij ykxw gksrk gSA ;s vf/fu;e
dsoy mu ij ykxw gksrs gSa] tks izfr&ekg vkSlru 1]600 #ils ls de etnwjh izkir djrs gksaA

Jfedksa }kjk dekbZ xbZ etnwjh dks ekfyd jksd ugha ldrs] u gh os vuf/Ñr :i ls dVkSfr;k¡ dj ldrs gSaA Jfed
dh etnwjh dk Hkqxrku fuf'pr fnol ds iwoZ gks tkuk pkfg,A dsoy mUghsa dk;ks± ;k vogsyukvksa ds fy, tqekZus fd;s
tkrs gSa] tks lEc¼ ljdkj }kjk ekU; gSaA dqy tqekZus dh jkf'k dke dh vof/ esa nh tkus okyh etnwjh ds rhu izfr'kr
ls vf/d ugha gks ldrhA ;fn etnwjh dh vnk;xh nsj ls dh tkrh gS ;k xyr dVkSfr;k¡ dh tkrh gSa] rks etnwj muds
fy, viuk nkok izLrqr dj ldrs gSaA fu/kZfjr jkstxkj esa le;ksifj (vksojVkbe) Hkqxrku U;wure etnwjh vf/fu;e] 1948
ds vuqlkj fd;k tkrk gSA

U;wure etnwjh vf/fu;e%U;wure etnwjh vf/fu;e%U;wure etnwjh vf/fu;e%U;wure etnwjh vf/fu;e%U;wure etnwjh vf/fu;e% U;wure etnwjh vf/fu;e] 1948 ds vUrxZr ljdkj fof'k‘ /U/ksa esa dk;Z dj jgs depkfj;ksa
dh U;wure etnwjh fuf'pr dj ldrh gSA bl vf/fu;e esa mi;qDr le;&vUrjky ds ckn] tks 5 o"kZ ls vf/d ugha
gksuk pkfg,] iwoZ fu/kZfjr U;wure etnwjh dh leh{kk ,oa la'kks/u dk izko/ku gSA tqykbZ] 1980 esa gq, Je ea=kh;ksa ds
lEesyu esa ;g fliQkfj'k dh xbZ Fkh fd vf/d ls vf/d nks o"kZ ds vUrjky ij] ;k miHkksDrk ewY; lwpdkad ds
50 vad c<+us ij] nksuksa esa ls tks Hkh igys gks] U;wure osru esa la'kks/u fd;k tk,A

L=kh rFkk iq#"k Jfed ds fy, leku ikfjJfed%L=kh rFkk iq#"k Jfed ds fy, leku ikfjJfed%L=kh rFkk iq#"k Jfed ds fy, leku ikfjJfed%L=kh rFkk iq#"k Jfed ds fy, leku ikfjJfed%L=kh rFkk iq#"k Jfed ds fy, leku ikfjJfed% leku ikfjJfed vf/fu;e] 1976 L=kh rFkk iq#"k Jfedksa dk
^leku dk;Z ;k leku Lo:i ds dk;Z ds fy,* leku ikfjJfed vkSj jkstxkj ds ekeys esa fL=k;ksa ds lkFk fdlh izdkj
ds Hksn&Hkko ds fo#¼ O;oLFkk djrk gSA vf/fu;e ds micU/ lHkh izdkj ds jkstxkjksa ij ykxw fd, x, gSaA vf/fu;e
esa lykgdkj lfefr;ksa ds xBu dh O;oLFkk gS] tks fL=k;ksa ds jkstxkj dks vf/d volj nsus ij lykg nsxhA ,slh lfefr;k¡
dsUnzh; ljdkj ds v/hu rFkk vf/dka'k jkT; ljdkjksa vkSj dsUnz 'kkflr izns'kksa esa LFkkfir dj nh xbZ gSaA

L=kh Jfed%L=kh Jfed%L=kh Jfed%L=kh Jfed%L=kh Jfed% Je e=kky; us dbZ LoSfPNd laxBuksa dks foÙkh; lgk;rk nh gS rkfd os L=kh Jfedksa ds ykHk ds fy,
ifj;kstuk;sa pkyw djsaA

Je ea=kky; L=kh Jfedksa ls lEc¼ Jfed dkuwuksa vkSj dkuwuh micU/ksa dh Hkh foospuk dj jgk gS] rkfd mudh dfe;ksa
vkSj =kqfV;ksa dk irk yxk;k tk lds vkSj mUgsa nwj djus ds fy,] ;fn t:jh gks rks] dkuwuksa esa la'kks/u fd;k tk ldsA
leku ikfjJfed vf/fu;e esa la'kks/u dh ckr fopkjk/hu gSA

cU/qvk etnwj%cU/qvk etnwj%cU/qvk etnwj%cU/qvk etnwj%cU/qvk etnwj% cU/qvk etnwjh izFkk (mUewyu) vf/fu;e] 1976 ds vUrxZr 25 vDVwcj] 1975 ls lkjs ns'k esa cU/qvk
etnwjh dh izFkk lekIr dj nh xbZA bl dkuwu ds ykxw gksus ij lHkh cU/qvk etnwj gj rjg dh cU/qvk etnwjh ds
nkf;Ro ls eqDr gks x;s vkSj muds dtks± dks ekiQ dj fn;k x;kA eqDr djk;s x;s cU/qvk etnwjksa dk iquokZl 20 lw=kh
dk;ZØe dk vax gSA

cU/qvk etnwjh izFkk mUewyu vf/fu;e] 1976 ds vUrxZr cU/qvk etnwjksa dk irk yxkuks] mUgsa eqfDr fnykus rFkk mudk
iquokZl djus dh iwjh ftEesnkjh jkT; ljdkjksa dh gSA 12 jkT;ksa esa ca/qvk etnwjh dh izFkk ds izpyu dh lwpuk feyh
gSA ;s jkT; gSaµvkU/z izns'k] fcgkj] xqtjkr] dukZVd] dsjy] eè; izns'k] egkjk‘ª] mM+hlk] jktLFkku] rfeyukMq] mÙkj izsn'k
vkSj gfj;k.kkA jkT; ljdkjksa ls izkIr v|ru fjiksVks± ls irk pyrk gS fd ftu ca/qvksa etnwjksa dk irk pyk] mudh la[;k
2]205]923 Fkh vkSj muesa ls 1]60]268 dk iquokZl fd;k tk pqdk FkkA ca/qvk etnwjksa dk irk yxkus vkSj fiQj mUgsa
eqDr djkus rFkk iquokZl djus dk dke fujUrj pyus okyk dke gSA blfy, jkT; ljdkjksa ls dgk x;k gS fd os vius
jkT; esa ca/qvk etnwjksa dk irk yxkus ds fy, le;&le; ij losZ{k.k djrh jgs] vkSj mUgsa tYnh ls eqDr djkus rFkk
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mudk iquokZl djus ds fy, vko';d dne mBkrh jgsa] rkfd ca/qvk etnwjksa ds iquokZl dk;ZØe dks le;&c¼ dk;ZØe
cuk;k tk ldsA fofHkUu jkT;ksa esa ok£"kd vkSj f=k&ekfld y{; fu/kZfjr fd;s tkrs gSaA 1 iQjojh] 1986 ls izfr ca/qvk
etnwj dks nh tkus okyh jkf'k dh vf/dre lhek 4]000 #i;s ls c<+kdj 6]250 #i;s dj nh xbZ gSA blesa ls vk/h
jkf'k dsUnz ljdkj }kjk nh tkrh gSA

Hkkjr ds fofHkUu jkT;ks a rFkk dsUnz iz'kkflr izns'kk s a  es a dkj[kkuk etnwjk s a  dh vkSlr ok£"kd vk;Hkkjr ds fofHkUu jkT;ks a rFkk dsUnz iz'kkflr izns'kk s a  es a dkj[kkuk etnwjk s a  dh vkSlr ok£"kd vk;Hkkjr ds fofHkUu jkT;ks a rFkk dsUnz iz'kkflr izns'kk s a  es a dkj[kkuk etnwjk s a  dh vkSlr ok£"kd vk;Hkkjr ds fofHkUu jkT;ks a rFkk dsUnz iz'kkflr izns'kk s a  es a dkj[kkuk etnwjk s a  dh vkSlr ok£"kd vk;Hkkjr ds fofHkUu jkT;ks a rFkk dsUnz iz'kkflr izns'kk s a  es a dkj[kkuk etnwjk s a  dh vkSlr ok£"kd vk;
(dkj[kkuk etnwjk s a  dh izfr O;fDr vk Slr ok£"kd vk;)(dkj[kkuk etnwjk s a  dh izfr O;fDr vk Slr ok£"kd vk;)(dkj[kkuk etnwjk s a  dh izfr O;fDr vk Slr ok£"kd vk;)(dkj[kkuk etnwjk s a  dh izfr O;fDr vk Slr ok£"kd vk;)(dkj[kkuk etnwjk s a  dh izfr O;fDr vk Slr ok£"kd vk;)

jkT;@dsUnz 'kkflr izns'k 1975 1976 1978 1979 1980 1981 1982

vka/z izns'k 2]824 3]731 3]625 5]082 5]186 6]095 6]095

vle 2]627 3]504 4]673 4]723 4]494 5]899 3]999

fcgkj 2]158 5]262 5]527 5]481 5]584 5]760 5]277

xqtjkr 2]749 4]793 5]645 6]437 8]544 7]447 7]447

gfj;k.kk 3]371 4]931 5]664 6]268 6]401 7]696 7]554

fgekpy izns'k 2]745 4]395 3]636 4]691 4]745 7]022 7]022

tEew vkSj d'ehj 2]843 2]087 3]400 3]186 4]069 5]080 5]157

dukZVd 2]893 3]042 miyC/ ugha 4]936 4]903 7]545 7]545

dsjy 2]947 5]253 4]936 5]696 7]146 6]948 8]192

eè; izns'k 3]942 6]378 7]391 7]065 7]964 8]295 8]972

egkjk‘ª 3]459 5]680 7]210 7]154 7]190 8]762 8]762

mM+hlk 4]194 5]417 6]119 7]414 6]728 7]497 8]445

iatkc 3]089 3]675 4]285 5]066 5]196 5]645 5]645

jktLFkku 3]325 4]954 5]811 6]382 6]698 7]493 7]493

rfeyukMq 2]543 4]817 5]388 4]822 6]477 6]845 7]115

f=kiqjk 2]453 2]251 3]630 5]007 7]937 7]937 7]937

mÙkj izns'k 3]054 4]486 5]418 5]763 6]376 6]376 6]376

if'pe caxky 3]966 5]840 6]970 7]282 7]977 8]149 9]208

vaMeku vkSj fudksckjµ

}hi lewg 3]300 2]831 3]620 4]602 4]096 6]270 6]331

fnYyh 3]239 5]092 5]528 5]491 6]228 6]035 10]106

xksok] neu rFkk nho 3]792 5]965 5]715 7]490 5]211 11]768 7]222

ikafMpsjh 2]615 4]879 5]473 5]983 8]066 8]694 5]628

lEiw.kZ Hkkjr 3]158 5]125 6]068 6]244 6]997 7]423 7]711
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1- vLFkk;h

2- mQij dh lkj.kh ds vk¡dMs+ 1976 rd 400 #- izfrekg ls de ikus okys rFkk 1976 ls 1]000 #- izfrekg ls
de ikus okys etnwjksa ds gSaA

3- blesa jsyos odZ'kki] ekSleh m|ksxksa@[kk| inkFkZ] rEckdw] 'kjkc vkSj fuekZ.k vkfn dh iQSDVªh esa dke djus okys etnwj
'kkfey ugha gSA] fdUrq izfr’ku ds etnwj blesa 'kkfey gSaA

Jfedk s a  dh fLFkfr (¯yx vk Sj dk;Z ds vk/kj ij)Jfedk s a  dh fLFkfr (¯yx vk Sj dk;Z ds vk/kj ij)Jfedk s a  dh fLFkfr (¯yx vk Sj dk;Z ds vk/kj ij)Jfedk s a  dh fLFkfr (¯yx vk Sj dk;Z ds vk/kj ij)Jfedk s a  dh fLFkfr (¯yx vk Sj dk;Z ds vk/kj ij)
Jfedks a  rFkk xsj&Jfed la[;k caVokjk (Jfedks a  rFkk xsj&Jfed la[;k caVokjk (Jfedks a  rFkk xsj&Jfed la[;k caVokjk (Jfedks a  rFkk xsj&Jfed la[;k caVokjk (Jfedks a  rFkk xsj&Jfed la[;k caVokjk (1981 dh tux.kuk yk[k es a) dh tux.kuk yk[k es a) dh tux.kuk yk[k es a) dh tux.kuk yk[k es a) dh tux.kuk yk[k es a)

Js.kh la[;k dk iq:"k efgyk,a ;ksx

dqy iq:"k la[;k dk dqy L=kh la[;k dk dqy

tula[;k izfr'kr tula[;k izfr'kr tula[;k izfr'kr

Jfed tula[;k

dqy (d$[k) 1]810 52-65 636 19-77 2]446 36-77

(d) dqy eq[; Jfed 2]775 51-62 450 13-99 2]225 33-45

(i) Ñ"kd 776 22-56 149 4-65 925 13-45

(ii) Ñ"kd etnwj 347 10-10 208 6-46 555 8-34

(iii) ?kjsyw m|ksx 56 1-64 21 0-44 77 1-16

(iv) vU; Jfed 596 17-32 72 2-24 668 10-04

([k) lhekUr Jfed 35 1-03 186 5-77 221 3-32

(x) dqy xSj&Jfed tula[;k 1]629 47-35 2]578 80-23 4]207 63-23

(?k) dqy tula[;k (d$[k$x) 3]439 100-00 3]214 100-00 6]653 100-00

etnwjh Hkqxrkuetnwjh Hkqxrkuetnwjh Hkqxrkuetnwjh Hkqxrkuetnwjh Hkqxrku
(Wage Payment)

izcU/d vf/d dk;Zdq'kyrk rFkk mRiknu pkgrs gSa tks Jfedksa rFkk vU; depkfj;ksa ds lg;ksx ds fcuk ugha gks ldrkA
izR;sd Jfed viuh vko';drkvksa dh iw£r ds fy;s dk;Z djrk gS rFkk buesa ls vf/dka'k vko';drk,¡ o`fÙk (Wages)

}kjk iw.kZ gksrh gSaA lkFk gh ,d laLFkk fdl lhek rd dk;Zdq'ky rFkk ;ksX; deZpkfj;ksa dh fu;qfDr dj ldrh gS rFkk
mUgsa laLFkk esa cuk;s j[k ldrh gS] ;g ckr mfpr pquko rFkk izf'k{k.k ij fuHkZj ugha djrh cfYd bl ckr ij vk/kfjr
gS fd dgk¡ rd ;ksX; ,oa dk;Zdq'ky izk£Fk;ksa (Applicants) dks laLFkk esa vkus ,oa cus jgus ds fy;s izsfjr djrh gSA
bl izsj.kk ds fy;s vf/d osru lcls egÙoiw.kZ rFkk izHkko'kkyh ?kVd (Factor) gSA fofHkUu ns'kksa esa le;&le; ij
fd;s x;s vè;;u bl ckr dh iqf‘ djrs gSa fd izk£Fk;ksa ds fy, vf/d osru izHkko'kkyh vkdZ"k.k j[krk gSA Je ifjorZu
ds lEcU/ esa fd;s x;s vè;;u Li‘ djrs gSa fd vf/dka'k deZpkfj;ksa dk dk;Z NksM+us dk dkj.k mudk osru ls vlUrq‘
jguk FkkA blh rjg ,d laLFkk dh vkS|ksfxd 'kkafr dks izHkkfor djus okyk lcls vf/d egÙoiw.kZ ?kVd osru gksrk
gS tks os laLFkk ls vius dk;Z ds fy, izkIr djrs gSaA ;|fi fofHkUu ns'kksa esa fd;s x;s vè;;u Li‘ djrs gSa fd deZpkjh
dk;Z dh lqj{kk rFkk inksUufr ds volj dks osru dh o`f¼ ls Hkh vf/d egÙo nsrs gSa fiQj Hkh ;g lR; gS fd Je&la?kksa
}kjk dh tkus okyh ek¡xksa esa osru ls lEcfU/r ek¡xs lcls vf/d gksrh gSaA lkFk gh vkS|ksfxd laLFkkvksa esa gksus okys
la?k"kks± ds ihNs vi;kZIr osru dk gh dkj.k izk;% fn;k x;k gSA ,d vuqeku ds vuqlkj fdlh Hkh laLFkk esa gksus okys
vkS|ksfxd la?k"kks± esa ls 80» yxHkx osru ls lEcfU/r gksrs gSaA ;g rF; laLFkk esa mfpr osru fu/kZj.k ds egÙo dks
Li‘ djus ds lkFk&lkFk bl ckr ij tksj nsrs gSa fd izcU/dksa dks osru fu/kZj.k dh vksj i;kZIr è;ku nsuk pkfg, rFkk
osru dks ,sls <ax ls fodflr djuk pkfg, tks m|ksx esa 'kkfUre; okrkoj.k rS;kj dj] mRiknu esa o`f¼ dj] m|ksx ls
lEcfU/r lHkh lewgksa dks ykHk igq¡pk;saA
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etnwjh fu/kZj.k ds fy, vko';d dneetnwjh fu/kZj.k ds fy, vko';d dneetnwjh fu/kZj.k ds fy, vko';d dneetnwjh fu/kZj.k ds fy, vko';d dneetnwjh fu/kZj.k ds fy, vko';d dne
(Steps for Wage Determination)

,d deZpkjh çcU/d dks etnwjh dk fu/kZj.k djus esa Øe'k% fuEufyf[kr dnd mBkus gksrs gSaA&

1- dk;Z fo'ys"k.k dk;Z fo'ys"k.k dk;Z fo'ys"k.k dk;Z fo'ys"k.k dk;Z fo'ys"k.k (Job Analysis):     deZpkjh foHkkx dk çFke dk;Z çR;sd dk;Z dks fu/kZfjr djuk gksrk gS ftlls
;g irk yx tk;sxk fd fdu&fdu fØ;kvksa dks fd;k tk;s rFkk mudh D;k çÑfr gksxh\ Msy ;ksMj us bls bl
çdkj dgk gS] ¶;g ,d ,slh fof/ gS ftlds }kjk çR;sd dk;Z ls lEcfU/r rF;ksa dks O;ofLFkr <ax ls [kkstk
tkrk gSA¸

blds }kjk ;g fuf'pr fd;k tkrk gS fd dkSu ls dk;Z ds fy, dkSu&dkSu&lh O;fDrxr ;ksX;rkvksa dh vko';drk
gksxhA dk;Z fo'ys"k.k dk mís'; ml fo'ks"k dk;Z dh vis{kk] fo'ks"k çf'k{k.k ço`fÙk ,oa tksf[ke vkfn dk irk
yxkuk gksrk gSA blls laxBu dks Je lEcU/h vko';drkvksa dh fuf'fpr lwpuk feyrh jgrh gSA ;g vkS|ksfxd
ç'kklu dh tfVy fØ;kvksa] le; ,oa xfr vè;;u vkfn dk çkjEHk djus dk çFke pj.k gSA dk;Z fo'ys"k.k
ds }kjk etnwjh dk lgh fu/kZj.k fd;k tkrk gSA

(i) dk;Z ds yxs O;fDr dks fdruk 'kkjhfjd o ekufld ifjJe djuk gksxkA

(ii) deZpkjh esa fo'ks"k ;ksX;rkvksa dk gksuk (Qualification of Employees)

(iii) deZpkjh dk vuqHko (Employees Experience)

(iv) dk;Z dh 'krs± (Working Conditions)

(v) dke djrs le; tksf[ke dh lhek (Degree of Risk)

2- dk;Z dh O;k[;k dk;Z dh O;k[;k dk;Z dh O;k[;k dk;Z dh O;k[;k dk;Z dh O;k[;k (Job-Description):     ;gk¡ tks dk;Z&fo'ys"k.k ds }kjk rF; bdV~Bs fd;s x;s gSa mUgsa oSKkfud
<ax ls çLrqr djus ds dk;Z dks O;k[;k dgrs gSaA  ekSfjl chñ d¯ex ekSfjl chñ d¯ex ekSfjl chñ d¯ex ekSfjl chñ d¯ex ekSfjl chñ d¯ex (Maurice B. Cumming) ds 'kCnksa esa
¶dk;Z O;k[;k] dk;Z fof'k"V ds mís';] {ks=k] dÙkZO; ,oa mÙkjnkf;Roksa dh O;kid O;k[;k gSA¸

(i) dk;Z dk foLr`r fooj.k (dÙkZO; ,oa nkf;Roksa lfgr)]

(ii) dk;Z foHkktu (fuf'pr Øe rFkk lko/kfu;k¡)

(iii) etnwjh dh fof/ ,oa jkf'k]

(iv) visf{kr (Required) 'kkjhfjd ,oa ekufld ;ksX;rk;sa]

(v) visf{kr izf'k{k.k rFkk vuqHko]

(vi) dke djus dh n'kk,¡ ,oa tksf[ke] rFkk

(v) dk;Z&;U=k] lkexzh dh izkfIrA

dk;Z O;k[;k dk mís'; mldh izÑfr] vis{kkvksa ls lEcfU/r O;fDr;ksa dks voxr djkuk gksrk gSA

3- dk;Z ewY;kadu dk;Z ewY;kadu dk;Z ewY;kadu dk;Z ewY;kadu dk;Z ewY;kadu (Job Evaluation)% % % % % dk;Z ewY;kadu ,sls O;ofLFkr rjhds ls fd;k tkrk gS ftlesa fdlh miØe
eas vU; lEcfU/r ÑR;ksa dh rqyuk esa fdlh ÑR; dk ewY;kadu fd;k gksA cM+s miØeksa esa fofHkUu izdkj ds dk;Z
fofHkUu O;fDr;ksa }kjk fd;s tkrs gSaA ,slh fLFkfr esa dk;ks± dk ewY;kadu djuk vko';d gks tkrk gS rkfd ml dk;Z
dks djus okyksa dk ikfjJfed Bhd izdkj ls fu/kZfjr fd;k tk ldsA izcU/dksa ds fy, etnwjh euekus <ax ls
Hkh fu/kZfjr dj ldrs gSa ijUrq og vkS|ksfxd la?k"kZ dk dkj.k cu tkrk gSA vr% ÑR;&ewY;kadu ds vk/kj ij
etnwjh fu/kZj.k esa etnwj o fu;ksDrk nksuksa dks Hk; ugha jgrk gSA ;g fØ;k Hkh Bhd mlh izdkj ls gS] tc mRiknd
izfr oLrq mRiknd ykxr ekywe djds vklkuh ls foØ; ewY; fu/kZfjr dj ldrk gSA fdlh dk;Z dks djus ds
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fy, vU; leku dk;ks± dh rqyuk esa ikfjJfed D;k gS\ bldh fu/kZfjr fof/ gh dk;Z&ewY;kadu gSA

1- ekfjl chñ d¯ex] ekfjl chñ d¯ex] ekfjl chñ d¯ex] ekfjl chñ d¯ex] ekfjl chñ d¯ex] ¶ÑR;&ewY;kadu izR;sd ÑR; dk laxBu djds vU; lHkh ÑR;ksa dh rqyuk esa ewY;kadu djus
dh fof/ gSA¸1

2- tku ,0 'kqfcu] tku ,0 'kqfcu] tku ,0 'kqfcu] tku ,0 'kqfcu] tku ,0 'kqfcu] ¶ÑR;&ewY;kadu lkekU; dkjdksa (dkS'ky] izf'k{k.k] iz;Ru vkfn) ds vk/kj ij etnwjh rFkk osru
ds vUrjksa dk fu/kZj.k djus ds mís'; ls] dk;ks± dk lkisf{kd ewY;kadu o egÙo&vadu dh O;ofLFkr fof/ gSA¸3

3- dk;Z&oxhZdj.k dk;Z&oxhZdj.k dk;Z&oxhZdj.k dk;Z&oxhZdj.k dk;Z&oxhZdj.k (Classification of Job)% % % % % etnwjh fu/kZj.k djus ds fy, vko;d dneksa esa dk;Z dk oxhZdj.k
djuk gksrk gSA ;g oxhZdj.k dk;Z&fo'ys"k.k ,oa dk;Z O;k[;k ds vk/kj ij fd;k tkrk gSA fofHkUu dk;ks± ds fy,
fofHkUu ;ksX;rk rFkk vuqHko dh vko';drk gksrh gSA fHkUu&fHkUu dk;ks± ds fy, fdu&fdu ;ksX;rkvksa rFkk vuqHko
dh vko';drk gksxh bldk irk rks dk;Z&fo'ys"k.k ls yxsxk fdUrq fdu vk/kjksa ij dk;ks± dk Js.kh foHkktu fd;k
tk;sxk ;g bl dne }kjk fopkj djuk gksxkA

4- ;ksX;rk ewY;kadu ;ksX;rk ewY;kadu ;ksX;rk ewY;kadu ;ksX;rk ewY;kadu ;ksX;rk ewY;kadu (Merit Rating)%%%%% dk;Z&ewY;kadu esa dk;Z dk ewY; crkus dk iz;Ru fd;k tkrk gSA ;gk¡ deZpkjh
dh ;ksX;rk dk ewY;kadu djds gh leL;k dk foLrkj ls vè;;u fd;k tk;sxkA okLro esa ;ksX;rk vadu fdlh
deZpkjh dh dk;Z djus dh fuiq.krk dks Li‘ djrk gSa iqjkus le; esa ;g dk;Z iQksjeSu gh fd;k djrs Fks ijUrq
vkt dh cnyh gqbZ ifjfLFkr;ksa esa ;g dkiQh mUur oSKkfud fof/;ksa (Highly developed scientific techniques)

}kjk fd;k tkrk gSA bldk ,dek=k mís'; HksnHkko] i{kikr vkSj vU;k;iw.kZ fu.kZ;ksa dk ewY;kadu djuk] nwljh vksj
blls Hkh t:jh inksUufr] gLrkUrj.k rFkk vf/dkj lkSaius ds oSKkfud igyw ij fopkj djrk gSA

ifjHkk"kk,¡ifjHkk"kk,¡ifjHkk"kk,¡ifjHkk"kk,¡ifjHkk"kk,¡

1- vYivYivYivYivYiQksMZ ,oa chVh%QksMZ ,oa chVh%QksMZ ,oa chVh%QksMZ ,oa chVh%QksMZ ,oa chVh% ¶;ksX;rk vadu fdlh O;fDr dh vius ÑR; ij dh tkus okyh lsokvksa dk dEiuh dks gksus
okys lkisf{kd ykHk dk ewY;kadu gSA¸3

2- LdkWV rFkk Lizhxy%LdkWV rFkk Lizhxy%LdkWV rFkk Lizhxy%LdkWV rFkk Lizhxy%LdkWV rFkk Lizhxy% ¶,d deZpkjh dk ;ksX;rk vadu] ÑR; dh vko';drkvksa ds vuq:i deZpkjh dk ÑR;fu"iknu
djus dj fØ;k gSA¸4

3- ¶;ksX;rk&vadu ml n{krk dks dgrs gSa ftlls O;fDr vius dk;Z dk fu"iknu djrk gSA¸5

4- etnwjh losZ{k.k etnwjh losZ{k.k etnwjh losZ{k.k etnwjh losZ{k.k etnwjh losZ{k.k (Wage Survey)%%%%% fdlh fo'ks"k dk;Z ds fy, etnwjh dk fu/kZj.k djus esa bl ckr ij Hkh è;ku
nsuk pkfg, fd vU; miØeksa esa mlh dk;Z ds fy, fdruh etnwjh nh tk jgh gSA mi;ksfxrk vkfn ds vk/kj
ij ,d miØe esa fdlh fo'ks"k dk;Z ds fy, osru dk fu/kZj.k ;fn vU; miØeksa ls de gksxk rks mldh fuEu
nks gkfu;k¡ gks ldrh gSaA

(i) vPNs o ;ksX; vPNs ml osru ij izkIr ugha gksaxsA

(ii) ;fn fey Hkh tk,a rks dqN le; ckn os vU; miØe esa pys tk;saxsA

1. "Job evaluation is a technique of assessing the worth of each job in comparison with all others through an organisation.

-Marurice B. Cumming

2. "Job-evaluation (or job rating) is a systematic procedure for measuring the relative value and important of occupation as the basis of

their common factors (skill, training and efforts) for the purpose of determining wages and salary differentials.:

-John A. Subin

3. "Employee of personnel rating is the evaluation or appraisal of the relative worth to the company of a man's services on his job."

-Alford and Beaty

4. "Merit-Rating of an employee is the process of evaluating the employee's performance on the job in terms of the requirements of the

job."

Scott and Spriegel

5. "It is a systematic and (so far as possible) impartial procedure for determining the excellence with Which an individual is performing his

job."
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vr% etnwjh losZ{k.k }kjk fofHkUu miØeksa }kjk fdlh fo'ks"k dk;Z ds fy, D;k osrueku fu/kZfjr fd, x, gSa bldk
Kku gksuk Hkh vko';d gSA etnwjh losZ{k.k esa fuEu ckrksa ij è;ku nsuk pkfg,A

(i) losZ{k.k dh vof/ (lIrkg ;k eghuk)

(ii) dqy etnwjh dk Hkqxrku&izfrfnu dk;Z ds ?kaVksa vFkok ekfld Hkqxrku dk KkuA

(iii) dk;ks± (Jobs) dh ifjHkk"kkA

(iv) vkadM+ksa dks bdV~Bk djus dh oSKkfud iz.kkyhA

etnwjh dh njksa dks izHkkfor djus okys ?kVdetnwjh dh njksa dks izHkkfor djus okys ?kVdetnwjh dh njksa dks izHkkfor djus okys ?kVdetnwjh dh njksa dks izHkkfor djus okys ?kVdetnwjh dh njksa dks izHkkfor djus okys ?kVd
(Factors Determining the Wage Rate)

fdlh Hkh miØe esa fdlh Jfed dks fdruh etnwjh ;k ikfjJfed fn;k tk,xk bldks fu/kZfjr djuk ,d dfBu leL;k
gSaA bldk fu/kZj.k djus ds fy, vusd rRo gSa ftuij fopkj djuk vko';d gSA buesa ls dqN dk fooj.k bl izdkj
gSA

1- U;wure ikfjJfed U;wure ikfjJfed U;wure ikfjJfed U;wure ikfjJfed U;wure ikfjJfed (Minimum Wage)%     ikfjJfed fuf'pr djrs le; bl ckr dks è;k u esa j[kuk vko';d
gS fd Jfed dks bruh etnwjh vo'; nh tk, ftlls og vius thou Lrj dks cuk;s j[ksA ;fn mfpr etnwjh
mls u feyh rks og vU; dkj[kkus esa pyk tk;sxkA

2- ek¡x dh iw£r ek¡x dh iw£r ek¡x dh iw£r ek¡x dh iw£r ek¡x dh iw£r (Demand and Supply): ftl izdkj oLrqvksa ds ewY; fu/kZj.k esa ek¡x vkSj iw£r dk fl¼kUr ykxw
gksrk gSA Bhd mlh izdkj etnwjh dk fu/kZj.k djrs le; Jfedksa dh ek¡x o iw£r ij è;ku nsuk pkfg,A ;fn
ek¡x vf/d vkSj iw£r de gS rks etnwjh dh nj mQ¡ph gksxhA blds foijhr ;fn Jfedksa dh ek¡x de gSa ,oa
mudh iw£r T;knk gS rks etnwjh dh nj uhph gksxhA

3- lkSnk djus dh {kerk lkSnk djus dh {kerk lkSnk djus dh {kerk lkSnk djus dh {kerk lkSnk djus dh {kerk (Bargaining Capacity): ;fn fdlh miØe esa izcU/dksa dks lkSnk djus dh {kerk
vf/d gksxh rks ,slh n'kk esa etnwjh dh nj de gksxh] blds nwljh vksj ;fn Jfedksa dh eksy&Hkko dh {kerk
vf/d gksxh rks etnwjh dh nj mQ¡ph gksxhA

4- cktkj esa izfrLi¼kZ dk Lo:i cktkj esa izfrLi¼kZ dk Lo:i cktkj esa izfrLi¼kZ dk Lo:i cktkj esa izfrLi¼kZ dk Lo:i cktkj esa izfrLi¼kZ dk Lo:i (Competition in the Market): ;fn Jfedksa dh miyfC/ cktkj esa vf/d
gksxh rks Jfedksa esa vkilh izfrLi¼kZ gksxh ftlds dkj.k etnwjh dk fu/kZj.k uhph nj ij gksxkA nwljh vksj ;fn
Jfedksa dh miyc/rk esa deh gS rks etnwjh dk fu/kZj.k mQ¡ph nj ls gksxkA

5- ljdkjh uhfr ljdkjh uhfr ljdkjh uhfr ljdkjh uhfr ljdkjh uhfr (Government Policy): etnwjh dk fu/kZj.k ljdkj dh uhfr;ksa ij Hkh dkiQh fuHkZj djrk gSA
lektoknh n`f‘dks.k dh ljdkj gksus ij etnwjh dh nj mQ¡ph gksrh gS D;ksafd Jfedksa ds 'kks"k.k dks jksdus ds fy,
ljdkj bUgsa mfpr osru vo'; fnyk,xhA blds nwljh vksj rkuk'kkgh O;oLFkk esa etnwjh dh nj de gksxh vkSj
Jfed 'kks"k.k gksxkA

6- dke dh izÑfr dke dh izÑfr dke dh izÑfr dke dh izÑfr dke dh izÑfr (Nature of Work): etnwjh dk fu/kZj.k bl ckr ij fuHkZj djrk gS fd dk;Z esa fdrus tksf[ke
gSaA ;fn dk;Z vf/d tksf[keiw.kZ gksxk rks etnwjh dh nj vf/d gksxh] ;fn tksf[ke de gS rks etnwjh dh nj
Hkh de gksxhA

7- O;fDrxr dkj.k O;fDrxr dkj.k O;fDrxr dkj.k O;fDrxr dkj.k O;fDrxr dkj.k (Personal Reasons): dbZ ckj O;fDrxr xq.kksa ds dkj.k Hkh fdlh Jfed dks vR;f/d mQ¡ph
nj ls etnwjh nsuh iM+rh gSA ;g mldh O;fDrxr ;ksX;rk ij fuHkZj djsxkA ;fn dksbZ Jfed vU; Jfedksa dh
vis{kk vf/d izf'kf{kr gS] rduhdh ;ksX;rk izkIr gS rks mldh etnwjh dk fu/kZj.k vU; Jfedksa dh rqyuk esa
mQ¡ph nj ij gksxkA
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lUrqf‘ iznku djus okyh etnwjh ;kstuk dh fo'ks"krk,¡lUrqf‘ iznku djus okyh etnwjh ;kstuk dh fo'ks"krk,¡lUrqf‘ iznku djus okyh etnwjh ;kstuk dh fo'ks"krk,¡lUrqf‘ iznku djus okyh etnwjh ;kstuk dh fo'ks"krk,¡lUrqf‘ iznku djus okyh etnwjh ;kstuk dh fo'ks"krk,¡
(Essentials of a Satisfactory Wage Plan)

;|fi lHkh izcU/d bl ckr dks ekurs gSa fd laLFkk esa deZpkfj;ksa dh dk;Zdq'kyrk muds mfpr osru ij vk/kfjr gS
fiQj Hkh vc rd fdlh ,slh i¼fr dk fodkl ugha ik;k gS tksfd loZekU; gks rFkk m|ksxkas ij iw.kZr;k liQyrk ls
ykxw dh tk ldrh gksA osru fu/kZj.k dh i¼fr ds fodkl dh leL;k i;kZIr le; ls izcU/dksa ds fy, ljnnZ cuh
gqbZ gSA ;g dk;Z ekuoh; izcU/d ds dk;ksZ esa lcls dfBu dk;Z gSA osru rFkk etnwjh O;;] O;oLFkk dh ykxr dk
lcls cM+k Hkkx gksrk gS rFkk vf/drj m|ksxksa 70» ds yxHkx gksrk gSA bl :i esa osru fu/kZj.k esa dh tkus okyh
FkksM+h lh Hkh vlko/kuh izcU/d dh mRiknu ykxr ij egÙoiw.kZ izHkko Mkyrh gSA blfy, osru i¼fr dk fu/kZj.k
rFkk fuekZ.k cgqr gh lko/kuh ls gksuk pkfg,A ;|fi fdlh Hkh ,slh osru i¼fr dk o.kZu ugha fd;k tk ldrk tks
Hkh rjg ls m|ksxksa rFkk laLFkkvksa ds vuqdwy dgyk ldrh gks fiQj Hkh ,d vPNs osru i¼fr dh dqN vk/kjHkwr fo'ks"krk,¡
nh tk ldrh gS tks fd laLFkk dks mfpr osru i¼fr ds fu/kZj.k esa lgk;d gks ldrh gSA izcU/dh; n`f‘dks.k ls ,d
mfpr osru i¼fr esa fuEu fo'ks"krk,¡ gksuh pkfg,A

mfpr etnwjh i¼fr dh fo'ks"krk,¡mfpr etnwjh i¼fr dh fo'ks"krk,¡mfpr etnwjh i¼fr dh fo'ks"krk,¡mfpr etnwjh i¼fr dh fo'ks"krk,¡mfpr etnwjh i¼fr dh fo'ks"krk,¡
vFkokvFkokvFkokvFkokvFkok

vkn'kZ etnwjh Hkqxrku iz.kkyh dh fo'k"krk,¡vkn'kZ etnwjh Hkqxrku iz.kkyh dh fo'k"krk,¡vkn'kZ etnwjh Hkqxrku iz.kkyh dh fo'k"krk,¡vkn'kZ etnwjh Hkqxrku iz.kkyh dh fo'k"krk,¡vkn'kZ etnwjh Hkqxrku iz.kkyh dh fo'k"krk,¡
(Essentials of an Ideal Wage Payment System)

1- ljy ljy ljy ljy ljy (Simple): osru i¼fr lnk ljy gksuh pkfg;s rkfd lk/kj.k deZpkjh Hkh mls le> lds rFkk mlds vUrxZr
feyus okys osru dk vuqeku yxk ldsA

2- U;wure osru ij vk/kfjr U;wure osru ij vk/kfjr U;wure osru ij vk/kfjr U;wure osru ij vk/kfjr U;wure osru ij vk/kfjr (Based on Minimum Wage): Jfedksa dks U;wure osru dk vk'oklu gksuk pkfg;s
rkfd og Lo;a dks lqjf{kr vuqHko dj ldsa rFkk fcuk fdlh Hk; ls dk;Z dj ldsaA ;g U;wure osru izfrfnu
thou;kiu dh vko';drkvksa dks iwjk djus ds fy;s i;kZIr gksuk pkfg;sA

3- lHkh lEcfU/r i{kks a ds fgr esa lHkh lEcfU/r i{kks a ds fgr esa lHkh lEcfU/r i{kks a ds fgr esa lHkh lEcfU/r i{kks a ds fgr esa lHkh lEcfU/r i{kks a ds fgr esa (Favourable to all Concerned): ;g izcU/d dk lcls vf/d egÙoiw.kZ
fl¼kUr gS ftlds O;k[;k gSujh fiQ;ksy us dh gSA blds vuqlkj deZpkjh dks fn;k tkus okyk osru ;k osru i¼fr
,slh gks tks ekfyd rFkk Jfed nksuksa gh lewgks dkss vf/dre lUrks"k iznku djsA osru i;kZIr gksus ds lkFk&lkFk
bruk vf/d Hkh ugha gksuk pkfg;s tks m|ksx ds fy;s vlguh; gksA

4- rqyukRed rqyukRed rqyukRed rqyukRed rqyukRed (Competitive): Jfedksa dks fn;k tkus okyk osru de ls de bruk vo'; gks ftruk oSlh gh vU;
laLFkkvksa esa gksA Jfedksa dh LFkk;h ,oa lUrq‘ Vhe ds fuekZ.k ds fy;s vfuok;Z gSA

5- de dkxth dk;Z de dkxth dk;Z de dkxth dk;Z de dkxth dk;Z de dkxth dk;Z (No Excessive Clerical Detail): osru i¼fr ,slh tfVy u gks fd mlesa i;kZIr dkxth
dk;Z dh vko';drk gksA ,slk gksus ls i¼fr ds izcU/ esa vf/d deZpkfj;ksa rFkk ys[ku lkexzh (Stationery)

dh vko';drk gksxh rFkk ;g Lo;a laLFkk ij vuko';d Hkkj gksxkA

6- lekurk lekurk lekurk lekurk lekurk (Equality): ¶leku dk;Z ds fy;s leku osru¸ ds fl¼kUr dk ikyu fd;k tkuk pkfg, rFkk laLFkk
esa leku in ij leku dk;Z dj jgs izR;sd O;fDr dks leku osru feyuk pkfg;sA ,slk u gksus ls deZpkfj;ksa dh
vlUrqf‘ c<+rh gS rFkk uSfrd Lrj fxjrk gSA

7- izsj.kknk;d izsj.kknk;d izsj.kknk;d izsj.kknk;d izsj.kknk;d (Incentive Oriented): osru i¼fr Jfedksa dks vf/d dk;Z djus ds fy;s izksRlkgu nsus okyh gks
rFkk Jfedksa dks bldk fo'okl gks fd ;fn os vf/d dk;Z djsaxs rks mUgsa vf/d osru izkIr gksxkA

8- fuf'pr ;kstuk ij vk/kfjr fuf'pr ;kstuk ij vk/kfjr fuf'pr ;kstuk ij vk/kfjr fuf'pr ;kstuk ij vk/kfjr fuf'pr ;kstuk ij vk/kfjr (Based on Definite Plan): osru i¼fr fuf'pr ;kstuk ij vk/kfjr gksuh pkfg,A
osru i¼fr ykxw djus ls igys mlds lHkh igyw ij foLr`r :i ls fopkj dj ysuk pkfg;s rkfd ckn esa la?k"kZ
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mRiUu gksus dh lEHkkouk gh u jgsA blds fy, vko';d gS fd osru i¼fr dh fyf[kr :i ls foLr`r :ijs[kk
rS;kj dj yh tk,A lkFk gh osru Hkh fdlh fuf'pr vk/kj ij vk/kfjr gksA mnkgj.kr% ;g fuf'pr fd;k tk;s
fd osru vU; laLFkkvksa ds osru ds ekè; ij vk/kfjr gksxk ;k ns'k esa lqyHk lwpdkad ij vk/kfjr gksxkA

9- lHkh ds fgr esa lHkh ds fgr esa lHkh ds fgr esa lHkh ds fgr esa lHkh ds fgr esa (Secure for all Interests): osru i¼fr ds fu/kZj.k esa izcU/d] va'k/kjh] Ø;dÙkkZ] miHkksDrk]
ljdkjh deZpkjh rFkk lHkh lEcfU/r lewg ds fgrksa dk è;ku j[kuk pkfg;s ,oa fdlh dks Hkh osru i¼fr ds fu/kZj.k
ls vuko';d gkfu ugha gksuh pkfg;sA

10- vkS|ksfxd 'kkfUr ds fy; mi;qDr vkS|ksfxd 'kkfUr ds fy; mi;qDr vkS|ksfxd 'kkfUr ds fy; mi;qDr vkS|ksfxd 'kkfUr ds fy; mi;qDr vkS|ksfxd 'kkfUr ds fy; mi;qDr (Suitable for Industrial Peace): osru i¼fr ,slh gks tks m|ksx esa 'kkafr
O;oLFkk cuk;s j[kus esa lg;ksxh gksA blds fy, osru ds lkFk&lkFk foHkktu izcU/ esa Hkkx vkfn i¼fr;ksa dks ykxw
fd;k tkuk pkfg,A

11- fuf'pr le; ij osru Hkqxrku fuf'pr le; ij osru Hkqxrku fuf'pr le; ij osru Hkqxrku fuf'pr le; ij osru Hkqxrku fuf'pr le; ij osru Hkqxrku (Payment of Wages in Time): osru i¼fr esa ;g O;oLFkk gksuh pkfg,
fd izR;sd eghus dh ,d fuf'pr rkjh[k rd osru fcy rS;kj gks tk;saxs rFkk ml rkjh[k dks fuf'pr :i esa
osru fey tk;sxk vFkkZr~ osru feyus esa vuko';d nsjh ugha gksuh pkfg,A

12- O;kogkfjd O;kogkfjd O;kogkfjd O;kogkfjd O;kogkfjd (Practical): osru i¼fr dsoy dkxt ij gh u jg tk;sa cfYd O;kogkfjd Hkh gksA ;g u gks rS;kj
;kstuk tc ykxw gks rks vkS|ksfxd la?k"kksZ ds dkj.k laLFkk dk dk;Z BIi gks tk;sA

13- ykspnkj ykspnkj ykspnkj ykspnkj ykspnkj (Flexible): osru i¼fr ds ykxw gks tkus ds ckn ;fn vko';d gks rc mlesa ljyrk ls ifjorZu fd;k
tkuk pkfg,A Jela?kksa esa le>kSrk djrs le; bl ckr dh O;oLFkk gksuh pkfg, fd ;fn vko';d gqvk rks fo'ks"k
voLFkk esa le>kSrksa esa ifjorZu fd;k tk ldrk gSA

14- ferO;k;h ferO;k;h ferO;k;h ferO;k;h ferO;k;h (Economical): osru i¼fr dk mís'; vf/dre mRiknu gh ugha gksuk pkfg, cfYd osru i¼fr
;U=kksa dh lqj{kk] rFkk eky dh O;FkZrk] 'kfDr dh vuko';d O;FkZrk vkfn dks jksdus dks Hkh izksRlkgu nsus okyh
gksuh pkfg,A

15- LFkkf;Ro LFkkf;Ro LFkkf;Ro LFkkf;Ro LFkkf;Ro (Stable): osru i¼fr esa ckj&ckj ifjorZu ugha gksuh pkfg,A Jfedksa dk laLFkk rFkk osru i¼fr ds
izfr fo'okl cuk;s j[kus ds fy, ;g vko';d gS fd blesa ifjorZu de ls de fd;k tk,¡ rFkk tks Hkh ifjorZu
gksa] cgqr gh lksp&fopkj ds ckn gksaA

16- Jela?k rFkk Jfedksa dks iw.kZ tkudkjh Jela?k rFkk Jfedksa dks iw.kZ tkudkjh Jela?k rFkk Jfedksa dks iw.kZ tkudkjh Jela?k rFkk Jfedksa dks iw.kZ tkudkjh Jela?k rFkk Jfedksa dks iw.kZ tkudkjh (Full Information to Union and Labour): dksbZ Hkh osru i¼fr
Jfedksa rFkk Jela?kksa dh lgefr ls gh iw.kZ liQy rFkk izHkko'kkyh gks ldrh gSA blds fy;s osru i¼fr ykxw
djus ls iwoZ Jfedksa dks foLrkj ls cryk fn;k tk;s rFkk mlds izfr mudk n`f‘dks.k ns[kdj gh mls ykxw fd;k
tkuk pkfg,A

17- Jfedksa ds fu;U=k.k ls ckgjh :dkoV dh {kfriw£r Jfedksa ds fu;U=k.k ls ckgjh :dkoV dh {kfriw£r Jfedksa ds fu;U=k.k ls ckgjh :dkoV dh {kfriw£r Jfedksa ds fu;U=k.k ls ckgjh :dkoV dh {kfriw£r Jfedksa ds fu;U=k.k ls ckgjh :dkoV dh {kfriw£r (Compensation for Time Beyond Labour Control):

osru i¼fr esa bl ckr dh O;oLFkk Hkh gksuh pkfg, ftlls Jfedksa dks ml le; ds fy, Hkh osru feys ftllesa
,slh ?kVuk ds dkj.k] tks Jfedksa ds fu;U=k.k esa Hkh ugha Fkh] dk;Z u gks ldk gksA mnkgj.kr% lkexzh ds vkus
esa nsjh] e'khu [kjkc gksus ;k fo|qr iw£r (Electricity Supply) vliQy gks tkus vkfn dkj.kksa ls mRiUu {kfr dks
Jfedksa ls iwjk ugha fd;k tkuk pkfg,A

18- ;ksX; O;fDr;ksa dks vyx djuk ;ksX; O;fDr;ksa dks vyx djuk ;ksX; O;fDr;ksa dks vyx djuk ;ksX; O;fDr;ksa dks vyx djuk ;ksX; O;fDr;ksa dks vyx djuk (Differentiate Qualified Men): osru i¼fr ,slh gks tks ,d gh in ij
dk;Z djus okys O;fDr;ksa dh ;ksX;rk esa vUrj gksus ij osru esa Hkh vUrj djrh gksA nwljs 'kCnksa esa] ,d gh in
ij dk;Z djus okys vyx&vyx O;fDr;ksa dh ;ksX;rk fHkUu gksus ij osru Hkh vyx&vyx gksA tSls fd cSadksa esa
DydZ dk in eSfVªd o Lukrd (Graduate) nksuksa dks feyrk gS ijUrq Lukrd dks ;k rks dqN o`f¼ (Increments)

nh tkrh gS ;k Lukrd HkÙkk fn;k tkrk FkkA

19- rqyuk esa lgk;d rqyuk esa lgk;d rqyuk esa lgk;d rqyuk esa lgk;d rqyuk esa lgk;d (Faciliates in Comparison): osru i¼fr ,slh gks ftl ij ctVjh rFkk ykxr fu;U=k.k
dks ykxw fd;k tk ldrk gks rkfd budh lgk;rk ls osru ykxr ij fu;U=k.k j[kk tk ldsA lkFk gh ,d foHkkx
dh vU; foHkkxksa ds osru rFkk dk;Zdq'kyrk ds vk/kj ij rqyuk Hkh lEHko gksuh pkfg,A
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20- izHkko'kkyh f'kdk;r fof/ izHkko'kkyh f'kdk;r fof/ izHkko'kkyh f'kdk;r fof/ izHkko'kkyh f'kdk;r fof/ izHkko'kkyh f'kdk;r fof/ (Efficient Complaint Procedure): vUr esa mfpr osru O;oLFkk esa ,slk izcU/
gksuk vfuok;Z gS ftlls dksbZ Hkh O;fDr] ftls osru ds iz'u ij dksbZ Hkh f'dk;r gS] og viuh f'kdk;r lEcfu/r
izcU/dksa rd igq¡pk ldsA lkFk gh ,slh f'kdk;rsa lquus] mudh foLrqr tk¡p djus rFkk gq, fu.kZ;ksa ds vuqlkj ifjorZu
djus ds fy, Hkh mfpr O;oLFkk rFkk e'khujh gksuh vfuok;Z gSA

osru i¼fr esa mijksDr lHkh ckrksa dh O;oLFkk gksu ij laLFkk esa 'kkfUre; okrkoj.k dh vk'kk dh tk ldrh gSA
,slh voLFkk esa izcU/d rFkk Jfed] nksuksa lewg ikjLifjd lg;ksx ls dk;Zdq'kyrk rFkk mRiknu c<+kus esa liQy
gksrs gSa ftlls va'k/kfj;ksa dks vf/d ykHkka'k] Jfed dks vf/d ikfjJfed] izcU/dksa dks vf/d osru rFkk lqfo/k,¡
ljdkj dks vf/d dj rFkk Øsrkvksa ,oa miHkksDrkvksa dks mÙke oLrq,¡ mfpr dher ij izkIr gksrh gSA bl :i
esa mfpr i¼fr laLFkk ls lEcfU/r lHkh O;fDr;ksa ds fy, fgrdj izekf.kr gksrh gSA

etnwjh ;k Hkqxrku dh fof/;k¡etnwjh ;k Hkqxrku dh fof/;k¡etnwjh ;k Hkqxrku dh fof/;k¡etnwjh ;k Hkqxrku dh fof/;k¡etnwjh ;k Hkqxrku dh fof/;k¡
(Theories or Methods of Wages Payment)

mfpr osru fu/kZj.k dh leL;k i;kZIr le; ls gh izcU/dksa ds fy, ljnnZ cuh gqbZ gS rFkk izcU/d bl vksj i;kZIr
è;ku ns jgs gSaA fiQj Hkh vc rd fdlh ,slh i¼fr dk fodkl ugha gks ldk gS tks nks"kjfgr gks rFkk izR;sd m|ksx
o laLFkk esa ftls leku :i esa liQyrkiwoZd ykxw fd;k tk ldrk gksA izR;sd laLFkk esa vius fy;s gh viuh
vko';drkuqlkj ,oa voLFkkuqlkj i¼fr;k¡ gksrh gSa ftuesa ls og fdlh fo'ks"k i¼fr dk pquko dj ldrh gS ;k muesa
ls fdlh i¼fr ls feyrh&tqyrh i¼fr dk fodkl dj ldrh gSA ftu osru i¼fr;ksa esa ls laLFkk dks pquko djuk
gksrk gSA mUgsa rhu Hkkxksa esa ck¡Vk tkrk gSA

etnwjh Hk qxrku dh fof/;k¡etnwjh Hk qxrku dh fof/;k¡etnwjh Hk qxrku dh fof/;k¡etnwjh Hk qxrku dh fof/;k¡etnwjh Hk qxrku dh fof/;k¡
(Theories or Methods of Wages Payment)

le;kuqlkj dk;kZuqlkj izsj.kkRed vk/qfud
(According to time) (According to Production) (Incentive System of wages) (Modern)

gkYls jksou Vsyu eSfjd xS.V ,ejlu ¯oMks a vad LdSyu ykHk foHkktu

;kstuk ;kstuk ;kstuk ;kstuk ;kstuk ;kstuk ;kstuk ;kstuk ;kstuk

1- le; ij vk/kfjr i¼fr;k¡ le; ij vk/kfjr i¼fr;k¡ le; ij vk/kfjr i¼fr;k¡ le; ij vk/kfjr i¼fr;k¡ le; ij vk/kfjr i¼fr;k¡ (Time Wages System)% bl i¼fr ds vuqlkj Jfed dks le;kuqlkj ikfjJfed
feyrk gSA ;g ikfjJfed izfr?k.Vk] izfrfnu izfrekg vFkok izfro"kZ gks ldrk gSA dke dh ek=kk vkSj etnwjh esa
dksbZ lEcU/ ugha gksrkA Hkkjr esa ;g iz.kkyh lHkh m|ksxksa esa ykxw gSA

ykHkykHkykHkykHkykHk
(Advantages)

1- ljyrk ,oa Js’ljyrk ,oa Js’ljyrk ,oa Js’ljyrk ,oa Js’ljyrk ,oa Js’ mRiknu% mRiknu% mRiknu% mRiknu% mRiknu% ;g ikfjJfed fuf'pr djus dh lcls ljy iz.kkyh gSA le;kuqlkj ikfjJfed feyus
ls Jfed lqfo/k vkSj lksp&fopkj ls dk;Z djrs gSa rFkk vPNh fdLe dh oLrqvksa dk mRiknu djrs gSaA

2- lkexzh rFkk ;U=kksa dk lnqi;ksx%lkexzh rFkk ;U=kksa dk lnqi;ksx%lkexzh rFkk ;U=kksa dk lnqi;ksx%lkexzh rFkk ;U=kksa dk lnqi;ksx%lkexzh rFkk ;U=kksa dk lnqi;ksx% blesa Jfedksa dks ikfjJfed ds yksHk esa 'kh?kzrk ls dke ugha djuk iM+rk vkSj
os vkjke ls lkexzh rFkk ;U=kksa dk lnqi;ksx djrs gSaA

3- Jfedksa esa ikLifjd ,drk ,oa Jfedksa esa ikLifjd ,drk ,oa Jfedksa esa ikLifjd ,drk ,oa Jfedksa esa ikLifjd ,drk ,oa Jfedksa esa ikLifjd ,drk ,oa fuf'pr ikfjJfed dk fo'okl%fuf'pr ikfjJfed dk fo'okl%fuf'pr ikfjJfed dk fo'okl%fuf'pr ikfjJfed dk fo'okl%fuf'pr ikfjJfed dk fo'okl% blesa lHkh Jfedksa dks leku osru feyrk
gS ftlls muesa ,drk cuh jgrh gSA bl i¼fr ls mUgsa fuf'pr ikfjJfed dk fo'okl Hkh cuk jgrk gSA
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4- iz'kklfud O;; eiz'kklfud O;; eiz'kklfud O;; eiz'kklfud O;; eiz'kklfud O;; esa ferO;f;rk% sa ferO;f;rk% sa ferO;f;rk% sa ferO;f;rk% sa ferO;f;rk% lsok;kstdksa dks vU; i¼fr;ksa dh vis{kk fglkc&fdrkc j[kus esa iz'kklfud O;;
ugha djus iM+rs gSa rFkk muds j[kus esa foLr`r vk;kstu ugha djuk iM+rk gSA

5- mRiknu c<+us ij izfr bdkbZ de ifjO;;%mRiknu c<+us ij izfr bdkbZ de ifjO;;%mRiknu c<+us ij izfr bdkbZ de ifjO;;%mRiknu c<+us ij izfr bdkbZ de ifjO;;%mRiknu c<+us ij izfr bdkbZ de ifjO;;% blesa tSls&rSls mRiknu c<+rk gS oSls&oSls gh izfr bdkbZ ykxr de
gksrh tkrh gSA mnkgj.kr% ;fn dksbZ Jfed 8 ?k.Vsa ds fnu esa 25 iSls ds fglkc ls 2 #i;s ikfjJfed ysrk gS
vkSj 10 oLrq,¡ iSnk djrk gS rks ;gk¡ izfr oLrq ykxr 20 iSls gksxh ijUrq ;fn og mlh le; esa 12 oLrq,¡ iSnk
djuk rks ogk¡ izfr oLrq ykxr

8 ?k.Vs X 25 iSl s
¾ 16-6 iSls

12 oLrq,a

16-6 iSls gksrhA bl izdkj vf/d mRiknu ds lkFk&lkFk izfr bdkbZ ykxr de gksrh tkrh gSA

gkfu;k¡gkfu;k¡gkfu;k¡gkfu;k¡gkfu;k¡
(Disadvantages)

1- dq'ky Jfedksa ij bldk cqjk izHkko iM+rk gSA

2- ;g iz.kkyh vf/d ifjJe dks izksRlkgu ugha nsrh gSA

3- dk;Z dks vuko';d :i ls yEck ;k nsjh djus dh izo`fr dks izksRlkgu nsrh gSA

4- dk;Z dh ns[k&js[k ds fy, iQksjeSu ;k izcU/dksa dks iqfyl dh rjg fujh{k.k djuk gksrk gSA

5- blls Jfedksa dh mRiknu 'kfDr dks ekiuk dfBu gksrk gSA

6- Jfed oxZ dke ls eq¡g pqjkrs gSaA

mi;qDrrk%mi;qDrrk%mi;qDrrk%mi;qDrrk%mi;qDrrk% ;g fof/ ml n'kk esa mi;qDr gS ftles dk;Z dk eki ugha fd;k tk ldrk] tSls f'k{kd dk dk;Z] fp=kdkj
dk dk;Z vkfnA

mRiknu ;k dk;Z ij vk/kfjr i¼frmRiknu ;k dk;Z ij vk/kfjr i¼frmRiknu ;k dk;Z ij vk/kfjr i¼frmRiknu ;k dk;Z ij vk/kfjr i¼frmRiknu ;k dk;Z ij vk/kfjr i¼fr
(Piece Rate System)

bl i¼fr ds vuqlkj ,d Jfed ftruk dke djrk gS] mlh ds vuqlkj ikfjJfed dek ysrk gS pkgs mldks fdrus
le; esa iwjk djsA bles ikfjJfed nsus dk lEcU/ le; ls ugha cfYd dke ls gksrk gSA

ykHkykHkykHkykHkykHk
(Advantages)

1- Jfedksa dks izksRlkgu%Jfedksa dks izksRlkgu%Jfedksa dks izksRlkgu%Jfedksa dks izksRlkgu%Jfedksa dks izksRlkgu% blesa Jfedksa dks ikfjJfed dekus dk izksRlkgu feyrk gS D;ksafd ftruh oLrq;sa cuk;h
tkrh gSa mruk gh ikfjJfed fey tkrk gSA

2- mRiknu O;; esa deh ,oa mRiknu esa o`f¼% mRiknu O;; esa deh ,oa mRiknu esa o`f¼% mRiknu O;; esa deh ,oa mRiknu esa o`f¼% mRiknu O;; esa deh ,oa mRiknu esa o`f¼% mRiknu O;; esa deh ,oa mRiknu esa o`f¼% blds vUrxZr FkksM+s le; esa mRiknu vf/d gksrk gS vkSj mlds
mRiknu O;; esa deh gksrh tkrh gS D;ksafd blls izfr bdkbZ dkj[kkuk vfHkO;; ,oa dk;kZy; ifjO;; de gks tkrs
gSa vkSj bl izdkj dqy ykxr Hkh de gks tkrh gSA

3- Jfedksa dks dk;Z dh LorU=krk%Jfedksa dks dk;Z dh LorU=krk%Jfedksa dks dk;Z dh LorU=krk%Jfedksa dks dk;Z dh LorU=krk%Jfedksa dks dk;Z dh LorU=krk% Jfed LorU=krkiwoZd vius dk;Z dks #fp ds lkFk djrs jgrs gSa] mu ij fo'ks"k
fu;U=k.k dh vko';drk ugha iM+rhA

4- iz'kklu ,oa fujh{k.k O;; esa ferO;;rk%iz'kklu ,oa fujh{k.k O;; esa ferO;;rk%iz'kklu ,oa fujh{k.k O;; esa ferO;;rk%iz'kklu ,oa fujh{k.k O;; esa ferO;;rk%iz'kklu ,oa fujh{k.k O;; esa ferO;;rk% blesa Jfed Lo;a vf/d ikfjJfed izkIr djus ds fy, iz;Ru djrs
jgrs gSa blfy, bl ij fujh{k.k O;; de gksrk gSA

5- Vs.Mj ewY; Kkr djus dh lqfo/k%Vs.Mj ewY; Kkr djus dh lqfo/k%Vs.Mj ewY; Kkr djus dh lqfo/k%Vs.Mj ewY; Kkr djus dh lqfo/k%Vs.Mj ewY; Kkr djus dh lqfo/k% blesa Vs.Mj ewY; fudkyus esa ljyrk jgrh gS D;ksafd blds vUrxZr izfr
oLrq Je O;; igys ls gh Kkr jgrk gSA
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gkfu;k¡gkfu;k¡gkfu;k¡gkfu;k¡gkfu;k¡
(Disadvantages)

1- vf/d dk;Z djus ls Jfedksa ds LokLF; ij cqjk izHkko iM+rk gSA

2- m|ksxifr Jfedksa dh etnwjh dkV ysrs gSaA

3- vf/d etnwjh feyrh gS rks m|ksxifr tyrs gSaA

4- oLrqvksa dh fdLe [kjkc gks tkrh gSA

5- ;g fof/ dykRed oLrqvksa ds mRiknu ds fy, mfpr ugha gSA

6- bl iz.kkyh dk Jela?k fojks/ djrs gSaA

7- bl iz.kkyh ls csdkjh iQSyus dk Hk; jgrk gSA

8- bl iz.kkyh esa Jfedksa dks Nqfêð;k¡ ugha feyrhaA

9- vdq'ky Jfedksa dks blls gkfu gksrh gSA

10- ;g iz.kkyh Jfedksa ds LokLF; ij cqjk izHkko Mkyrh gSA

mi;qDrrk%mi;qDrrk%mi;qDrrk%mi;qDrrk%mi;qDrrk%

;g iz.kkyh mu m|ksxksa ds fy, mi;qDr gS tgk¡ mRiknu fØ;k izekihdj.k rFkk mfpr fdLe dh oLrqvksa dk mRiknu
gksrk gS] tSls&gFkdj?kk m|ksx] twrk m|ksx vkfnA

3- iz sjd ;k iz sj.kkRed vFkok vf/ykHkka'k i¼fr;k¡ iz sjd ;k iz sj.kkRed vFkok vf/ykHkka'k i¼fr;k¡ iz sjd ;k iz sj.kkRed vFkok vf/ykHkka'k i¼fr;k¡ iz sjd ;k iz sj.kkRed vFkok vf/ykHkka'k i¼fr;k¡ iz sjd ;k iz sj.kkRed vFkok vf/ykHkka'k i¼fr;k¡ (Intentive Premium or Bonus Methos)% ;s i¼fr;k¡
mijksDr i¼fr;k¡ dk lfEeJ.k gSaA buesa nksuksa ds xq.kksa dks xzg.k djus ,oa nks"kksa ls cpus dk iz;Ru fd;k x;k gSA
;s i¼fr;k¡ fuEu gSaA

(i) gkYls izC;kft ;kstuk gkYls izC;kft ;kstuk gkYls izC;kft ;kstuk gkYls izC;kft ;kstuk gkYls izC;kft ;kstuk (Halsey Premium Scheme)%%%%% blesa Jfed dks ,d fuf'pr ikfjJfed ds
vfrfjDr izekfir dk;Z ls T;knk djus ij ml dk;Z ds ikfjJfed dk 33» ls 50» rc izC;kft (Bonus)

ds :i esa fn;k tkrk gSA

bl i¼fr ds vuqlkj mRnku dk izeki (Standard) ,oa mls lekIr djus dk izekfir le; (Standard

time) igys ls gh fuf'pr dj fy;k tkrk gSA ;fn izekfir le; ds vUnj] fu/kZfjr izeki (Standard)

dh oLrq rS;kj gks tkrh gS rks Jfedksa dks fuf'pr etnwjh fey gh tkrh gSA ;fn Jfed fuf'pr le;
ls igys dk;Z iwjk dj ysrk gS] vFkkZr~ dqN le; cpk ysrk gS rks mls cpk;s gq, le; ds fy, etnwjh
dk fuf'pr izfr'kr vf/ykHkka'k (Bonus) ds :i esa fn;k tkrk gSA

fo'ks"krk,¡fo'ks"krk,¡fo'ks"krk,¡fo'ks"krk,¡fo'ks"krk,¡
(Characteristics)

1- mRiknu dk izeki (Standard) rFkk dk;Z lekIr djus dk izeki (Standard Time) igys gh fuf'pr fd;k tkrk
gSA

2- Jfed dks dke iwjk gksus ij gh etnwjh nh tkrh gSA

3- izekfir le; (Standard Time) ls iwoZ dk;Z lekfir ij cpk;s gq, le; ds fy, etnwjh dk fuf'pr izfr'kr
vf/ykHkk'ka ds :i esa fn;k tkrk gSA

4- izekfir dk;Z] izekfir le; esa iwjk fd;s tkus ij Jfedksa dks U;wure etnwjh nh tkrh gSA

5- ;g iz.kkyh dq'kyrk ij cy nsrh gSA
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ykHkykHkykHkykHkykHk
(Advantage)

1- ;g i¼fr ljy gS

2- blesa Je vkSj iw¡th ds chp la?k"kZ ugha gksrk

3- ;g dq'ky dkjhxjksa ds fy, ykHknk;d gS

4- ;g i¼fr euksoSKkfud n`f‘ ls egÙoiw.kZ gSA

gkfu;k¡gkfu;k¡gkfu;k¡gkfu;k¡gkfu;k¡
(Disadvantages)

1- ;g i¼fr voSKkfud vk/kjksa ij izeki fuf'pr djrh gSA

2- ;g iz'kklu dh n`f‘ ls mi;qDr ugha gSA

3- Jfedksa dks vf/d dke ds fy, lnSo izksRlkfgr ugha djrhA

4- ;g u;s dk;ksZ dh rqyuk esa fiNys dk;Z ij fuHkZj djrh gSA

2- jksou izC;kft ;kstukjksou izC;kft ;kstukjksou izC;kft ;kstukjksou izC;kft ;kstukjksou izC;kft ;kstuk (Rowan Premium Scheme)% % % % % jksou dh bl ;kstukuqlkj izC;kft gkYls ;ksruk dh rjg
33» ;k 50» ugha gksrh gSa cfYd fnu dh etnwjh dk og vuqikr gksrk gS tks fd cpk;s x;k le; dk izeki
l;e ls gksrk gSA

izsj.kk dh bl iz.kkyh dk Js; LdkWVySaM fuoklh tsEl jksou dks gSA Jfed dks ml le; ds fy,] ftles mlds
dk;Z fd;k gS] lk/kj.k nkjksa ij etnwjh nh tkrh gSA 'ks"k cps gq, le; ds vk/kj ij izC;kft ds :i esa Jfed
dks vfrfjDr /u fn;k tkrk gSA blesa izrki le; vkSj izekfir dk;Z nksuksa fuf'pr gksrs gSaA cps gq, /u dh etnwjh
mlh izfr'kr ls c<+sxh] ftrus izfr'kr deh ml dke ds fy, fu/kZfjr le; esa gksrh gSA cpk;s gq, le; dh
izC;kft dqy izeki etnwjh ls vf/d ugha gks ldrh vkSj bl izdkj Jfed pkykdh ls vko';drk ls vf/d
etnwjh ys ldrkA

izC;kft fudkyus dk fu;e

cpk;k le;
izC;kft¾dk;Z fd;s le; dk ikfjJfed ×

izeki le;

jksou rFkk gkYls i¼fr;ksa dh rqyuk jksou rFkk gkYls i¼fr;ksa dh rqyuk jksou rFkk gkYls i¼fr;ksa dh rqyuk jksou rFkk gkYls i¼fr;ksa dh rqyuk jksou rFkk gkYls i¼fr;ksa dh rqyuk (Comparison Between Rowan and Halsey Wage Plans) %%%%%

nksuksa ;kstukvksa esa fuEu vUrj gS

1- vkjEHk esa jksou ;kstuk esa izC;kft dh nj vf/d jgrh gS vkSj gkYls ;kstuk esa nj de jgrh gSA

2- gkYls ;kstuk esa Jfed vk/s ls vf/d le; cpkus yxrs gSa rc izC;kft dh nj ,dne c<+ tkrh gS] fdUrq jksou
;kstuk esa izC;kft dh nj ,d&lh jgrh gSA

gkYls ;kstuk esa vf/d dke djus ij osru nqxquk gks ldrk gS] fdUrq jksou ;kstuk esa osru dHkh nqxquk ugha gks
ldrkA

3- Vsyj vUr;qZDr dk;Z Hkkx ij ;kstuk Vsyj vUr;qZDr dk;Z Hkkx ij ;kstuk Vsyj vUr;qZDr dk;Z Hkkx ij ;kstuk Vsyj vUr;qZDr dk;Z Hkkx ij ;kstuk Vsyj vUr;qZDr dk;Z Hkkx ij ;kstuk (Taylor Differential Piece Rate Scheme)%%%%% bl i¼fr ds vuqlkj
dk;Z dk izeki Lrj fuf'pr dj fy;k tkrk gSA tks Jfed izeki ls vf/d dk;Z ugha dj ldrs mudks ikfjJfed
uhph nj ls fn;k tkrk gS vkSj tks Jfed izeki vFkok izeki ls vf/d dk;Z dj ikrs gSa] mudksa mQ¡ph nj ls
ikfjJfed feyrk gSA
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4- eSfjd cgqxq.k deSfjd cgqxq.k deSfjd cgqxq.k deSfjd cgqxq.k deSfjd cgqxq.k dk;Z Hkkx nj ;kstuk k;Z Hkkx nj ;kstuk k;Z Hkkx nj ;kstuk k;Z Hkkx nj ;kstuk k;Z Hkkx nj ;kstuk (Merrick Defferential or Multiple Price Rate Scheme)%%%%% Vsyj
i¼fr dh dBksjrk dks nwj djus ds fy, eSfjd ;kstuk esa nks njksa ds LFkku ij rhu njsa j[kh x;h gSaA igyh] izeki
dk;Z ds 80» rd_ nwljh izeki fcUnw ij_ rhljh izeki dk;Z ds mQijA

5- xSaV izC;kft ;kstuk xSaV izC;kft ;kstuk xSaV izC;kft ;kstuk xSaV izC;kft ;kstuk xSaV izC;kft ;kstuk (Gantt Premium Scheme)%%%%% bl ;kstuk ds vuqlkj ;fn dksbZ Jfed fuf'pr le; esa
izeki dk;ksZ ds cjkcj dk;Z djrk gS rks mls nSfud ikfjJfed ds vfrfjDr mldk 20» ls 50» rd izC;kft :i
ls feyrk gSA

6- bejlu dk;Z{kerk izC;kft ;kstuk bejlu dk;Z{kerk izC;kft ;kstuk bejlu dk;Z{kerk izC;kft ;kstuk bejlu dk;Z{kerk izC;kft ;kstuk bejlu dk;Z{kerk izC;kft ;kstuk (Emerson Efficiency Premium Scheme)%%%%% bl ;kstuk ds vuqlkj izR;sd
Jfed dks nSfud ikfjJfed feyus dh xkj.Vh nh tkrh gS ijUrq tks izC;kft Jfedksa dks fn;k tkrk gS] og mudh
dk;Z{kerk ds vuqlkj de ;k vf/d gksrk gSA 67» dk;Z dks izeki le; ekuk tkrk gS] blls mQij izC;kft lkj.k
(Premium Table) dh lgk;rk ls fofHkUu dk;Z{kerk ds izfr'krksa ds fy, izC;kft dk izfr'kr fu;r fd;k tkrk
gSaA

7- csMks ;kstuk csMks ;kstuk csMks ;kstuk csMks ;kstuk csMks ;kstuk (Bedeux Scheme)%%%%% tks Jfed izeki ds cjkcj vFkok mlls de dk;Z djrs gSa mUgsa dsoy nSfud
etnwjh gh nh tkrh gS vkSj tks Jfed blls vf/d dke djus gSa mUgsa cpk;s gq, le; dk 75» vf/d ykHkk'ka
feyrk gSA

8- mPp ikfjJfed iz.kkyh mPp ikfjJfed iz.kkyh mPp ikfjJfed iz.kkyh mPp ikfjJfed iz.kkyh mPp ikfjJfed iz.kkyh (High Wage System)%%%%% bl i¼fr ds vuqlkj izpfyr nj ls 20» ls 50» mQ¡ph
nj ij ikfjJfed fn;k tkrk gSa ysfdu Jfedksa ls iw.kZ vko'oklu ys fy;k tkrk gS fd os loksZÙke dk;Z{kerk
ls lokZf/d mRiknu djsaxsA

9- lkewfgd vf/ykHkk'ka ;kstuk;sa lkewfgd vf/ykHkk'ka ;kstuk;sa lkewfgd vf/ykHkk'ka ;kstuk;sa lkewfgd vf/ykHkk'ka ;kstuk;sa lkewfgd vf/ykHkk'ka ;kstuk;sa (Collective Bonus Plans)%%%%% blesa izhLVeSu ,oa ifjO;; vf/ykHkka'k ;kstuk;sa
vkrh gSaA izhLVeSu fof/ ds vuqlkj ykHkka'k

cM+k gqvk dqy mRiknu
ykHkka'k ¾

izeki mRiknu

mi;qZDr lw=kkuqlkj fn;k tkrk gS ,oa ifjp; ykxr ,oa izeki ykxr dk ,d Hkkx vaf/ykHkka'k ds :e esa fn;k
tkrk gSA

10- mrkj p<+ko nj iz.kkyh mrkj p<+ko nj iz.kkyh mrkj p<+ko nj iz.kkyh mrkj p<+ko nj iz.kkyh mrkj p<+ko nj iz.kkyh (Sliding Scale System)%%%%% blesa ikfjJfed dh nj dks thou&fuokZg ifjO;; lwpukad
(Cost of Living Index Number) ls tksM+ fn;k tkrk gSA ftlds vuqlkj thou fuokZg dh oLrqvksa ds ewY;ksa
ds ?kVus&c<+us ls ikfjJfed dh nj ?kVrh&c<+rh jgrh gSA

11- Je lgHkkfxrk iz.kkyh Je lgHkkfxrk iz.kkyh Je lgHkkfxrk iz.kkyh Je lgHkkfxrk iz.kkyh Je lgHkkfxrk iz.kkyh (Labour Co-partnership)%%%%% blls Jfedksa dk tks ykHk fetrk gS mls os iw¡th ds
:i esa O;olk; esa yxk nsrs gSa vkSj O;olk; ds Lokeh cu tkrs gSaA blesa Jfed va'k/kjh cu tkrs gSa vkSj mUgsa
va'k/kfj;ksa dks izkIr lHkh vf/dkj fey tkrs gSaA

13- U;wure ikfjJfed iz.kkyh U;wure ikfjJfed iz.kkyh U;wure ikfjJfed iz.kkyh U;wure ikfjJfed iz.kkyh U;wure ikfjJfed iz.kkyh (Minimum Wages System)%%%%% dqN O;olk;ksa esa Jela?k laxfBr ,oa 'kfDr'kkyh
u gksus ds dkj.k Jfedksa dk 'kks"k.k fd;k tkrk gSA vr% ,sls O;olk;ksa esa ;g vko';d gks tkrk gS fd ml
ns'k dh ljdkj vf/fu;e cukdj U;wure ikfjJfed fu;r djs ftlls fd dksbZ Hkh fey ekfyd vius Jfedksa
dks mlls de osru u ns ldsA U;wure ifjJfed bruk vo'; gksuk pkfg, fd Jfed viuk rFkk vius vkfJrksa
dk thou fuokZg ,d lk/kj.k Lrj ij dj ldsA
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3- Vsyj ;kstVsyj ;kstVsyj ;kstVsyj ;kstVsyj ;kstuk uk uk uk uk (Taylor's Plan)%%%%% Vsyj ;kstuk izfr bdkbZ etnwjh ij vk/kfjr gS vFkkZr~ Jfed fdruk mRiknu
djrk gS ml vk/kj ij mls etnwjh nh tkrh gSA bl fl¼kUr esa etnwjh dh njsa ,d lkFk iz;qDr dh tkrh gSA
,d mQ¡ph nj mu Jfedksa ds fy, tks fu/kZfjr le; esa viuk dk;Z iwjk djrs gSa ,oa nwljh uhph nj mu Jfedksa
ds fy, tks fu/kZfjr le; esa viuk dk;Z iwjk ugha dj ikrsA bl iz.kkyh esa dq'ky Jfedksa dk Li‘ Hksn gks tkrk
gSA

4- eSfjd ;kstuk eSfjd ;kstuk eSfjd ;kstuk eSfjd ;kstuk eSfjd ;kstuk (Merrick Plan)%%%%% ;g Vsyj dh ;kstuk dk gh FkksM+k&lk ifjo£rr :i gSa blesa etnwjh dh njsa
nks ds LFkku ij rhu gksrh gSaA

(i) ,d&u, etnwjksa ds fy,&dkiQh de

(ii) nwljh&lk/kj.k dq'ky Jfedksa ds fy,&eè;e

(iii) rhljh&dkiQh dq'ky Jfedksa ds fy,&mPp dq'ky Jfedksa dks Lor% gh izksRlkgu fey tkrk gSaA

5- xSaV ;kstuk xSaV ;kstuk xSaV ;kstuk xSaV ;kstuk xSaV ;kstuk (Gantt Plan): ;g Hkh Vsyj dh ;kstuk dk gh ,d mRÑ"V :i gSA blesa ,d vksj etnwjh le;
ds vuqlkj fuf'pr dh tkrh gS tcfd nwljh vksj dq'ky Jfed dks izfr bdkbZ etwnjh nh tkrh gSA lkekU; dq'ky
Jfed dks le;kuqlkj etnwjh ds lkFk&lkFk blh dk 90» cksul ds :i esa Hkh feyrk gSA

6- bej'ku ;kstuk bej'ku ;kstuk bej'ku ;kstuk bej'ku ;kstuk bej'ku ;kstuk (Emerson Plan)% ;g ;kstuk Hkh Vsyj] eSfjd ,oa xS.V dk gh ,d lfEefyr :i gSA FkksM+k&lk
ifjorZu ;g fd;k x;k gS fd cksul dh njsa fHkUu&fHkUu j[kh xbZ gSaA vFkkZr~ dq'kyrk c<+us ds lkFk&lkFk cksul
dh jkf'k Hkh c<+ tkrh gSA ;g izfr'kr fuEu gSa

67-50» dq'kyrk ij cksul 1»

90» ¸ ¸ ¸ 10»

100» ¸ ¸ ¸ 20»

100» ¸ ¸ ¸ 20» $ vf/D; dk 30»

7- osMks vad izC;kth ;kstuk osMks vad izC;kth ;kstuk osMks vad izC;kth ;kstuk osMks vad izC;kth ;kstuk osMks vad izC;kth ;kstuk (Bedaux Point-premimum Plan): ;g ,d tfVy ,oa vO;kogkfjd ;kstuk gSA
blesa Jfed }kjk fd, tkus okys dk;Z dks izfr feuV dh lw{e bdkb;ksa esa foHkDr fd;k tkrk gSA bl izdkj lIrkg
Hkh esa fturh bdkbZ dk;Z gksrk gS mlh dsa vuqlkj etnwjh fuf'pr dh tkrh gS izfr feuV bdkb;ksa esa dk;Z dk
foHkDrhdj.k ,d tfVy ,oa vO;kogkfjd izfØ;k gSA

8- LdSyu ;kstuk LdSyu ;kstuk LdSyu ;kstuk LdSyu ;kstuk LdSyu ;kstuk (Scalan Plan): ;g ;kstuk ,d izdkj ls vfrfjDr ykHk foHkktu ;kstuk gS vFkkZr~ ;fn ,d o"kZ
dkj[kkus dks xro"kZ dh vis{kk vf/d ykHk gS rks ml vfrfjDr ykHk ds izfr'kr ds cjkcj gh cksul fn;k tkrk
gSA bl cksul dh jkf'k esa ls igys 15» dkV dj dks"k dks tek dj fn;k tkrk gS ,oa bl dks"k dks vxys o"kZ
deZpkfj;ksa esa gh forfjr dj fn;k tkrk gSaA ;g ;kstuk bl izdkj le>h tk ldrh gSA

ekuk 1976&77 ykHk 15» Fkk

,oa 1977&78 dk ykHk 20» gS

vFkkZr~ xro"kZ ls bl o"kZ ykHk 5» vf/d gSA bl izdkj Jfedksa dks mudh etnwjh dk 5» cksul ds :i esa
ns fn;k tk;sxk blesa fdlh Jfed dh O;fDrxr dq'kyrk ;k vdq'kyrk dk dksbZ vUrj ugha fd;k tkrkA fooj.k
ls iwoZ 5» dk 15» dkVdj ,d dks"k esa vxys o"kZ esa forj.k gsrq vo'; tek dj fn;k tk;sxkA

9- ykHk foHkktu ;kstuk ykHk foHkktu ;kstuk ykHk foHkktu ;kstuk ykHk foHkktu ;kstuk ykHk foHkktu ;kstuk (Profit Sharing Plan): bl ;kstuk ds vUrxZr Jfedksa dks ykHk dk ,d fuf'pr izfr'kr
cksul ds :i esa fn;k tkrk gS ijUrq bl ;kstuk dh lcls cM+h gkfu ;g gksrh gS fd ;fn fdlh o"kZ ykHk u
gks rks Jfedksa dks cksul ugha feysxkA ifj.kker% Jfed bls izcU/d dh csbZekuh crkdj >xM+k [kM+k dj nsaxs tks
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Jfed&izcU/d vlUrks"k ds :i esa c<+dj mRiknu dks izHkkfor djsxkA ;g iz.kkyh uohu gksus ds lkFk&lkFk vPNh
rks gS ijUrq Jfed laxBu bldk cgqr nq:i;ksx djrs gSA

vk/qfud fopkjvk/qfud fopkjvk/qfud fopkjvk/qfud fopkjvk/qfud fopkj
(Modern Thought)

izR;sd o£.kr iz.kkyh ds nks"k gh uohu iz.kkyh ds tUenkrk gSaA ekuo dh vko';drk;sa] fopkj lkekftd ,oa /k£ed
uhfr;k¡ vkfn ifjorZu'khy gSaA vr% fdlh Hkh ;qx esa dksbZ ,d iz.kkyh loZlEer izkIr dj ldsxh ;g lEHko ughaA fiQj
Hkh fuEu iz.kkyh iwoZ iz.kkfy;ksa ds vf/dre nks"kksa dks nwj djus esa leFkZ gS] blesa dksbZ vfr';ksfDr ugha gSA

izksñ ohjsUnz vxzoky us bl lEcU/ esa fuEu lw=k viuk;k gS

12
1

AWEW
MP

MW
=×

M = Minimum

W1 = Wages

P = Production

E = Extra

W 2 = Work

A = Additional

vFkkZr~ ;fn mRiknd bZekunkjh ls etnwjh nsuk pkgrk gS ,oa Jfed Jh bZekunkjh ls dk;Z djuk pkgrk gS rks nj iz.kkyh
,d izHkko'kkyh Hkwfedk fuHkk ldrh gSA ;g iz.kkyh dqN ekU;rkvksa ij vk/kfjr gS tks fuEu gSaA

1- oLrq dh fuf'pr fdLe%oLrq dh fuf'pr fdLe%oLrq dh fuf'pr fdLe%oLrq dh fuf'pr fdLe%oLrq dh fuf'pr fdLe% oLrq dh fdLe fuf'pr dj nh tkrh gS ,oa Jfedksa dks bl lEcU/ esa iw.kZ Kku jgrk
gSA

2- oLrq cukus dk fuf'pr le;%oLrq cukus dk fuf'pr le;%oLrq cukus dk fuf'pr le;%oLrq cukus dk fuf'pr le;%oLrq cukus dk fuf'pr le;% ,d bdkbZ dks cukus esa fdruk le; yxrk gS] ;g Hkh iz;ksxksa }kjk fuf'pr dj
fn;k tkrk gSA

3- mRiknu dh iw.kZ lqfo/k,¡%mRiknu dh iw.kZ lqfo/k,¡%mRiknu dh iw.kZ lqfo/k,¡%mRiknu dh iw.kZ lqfo/k,¡%mRiknu dh iw.kZ lqfo/k,¡% Jfed dks mRiknu dh iw.kz lqfo/k,a gksa tSls dPps eky dh lqyHkrk] vko';d ;U=kksa
dh lqyHkrkA

4- mRiknd esa 'kks"k.k Hkkouk dk vHkko%mRiknd esa 'kks"k.k Hkkouk dk vHkko%mRiknd esa 'kks"k.k Hkkouk dk vHkko%mRiknd esa 'kks"k.k Hkkouk dk vHkko%mRiknd esa 'kks"k.k Hkkouk dk vHkko% mRiknd esa ;g Hkkouk fdlh Hkh fLFkfr esa ugh vkuh pkfg, fd mls
Jfedksa dk 'kks"k.k djuk gSA

;fn mi;qZDr ekU;rk,a iz;qDr gks ldsa rks ;g fl¼kUr liQyre ,oa oSKkfud n`f‘ ls vR;f/d ekU; gksxkA

fl¼kUr dh fo'k s"krk,¡fl¼kUr dh fo'k s"krk,¡fl¼kUr dh fo'k s"krk,¡fl¼kUr dh fo'k s"krk,¡fl¼kUr dh fo'k s"krk,¡

fl¼kUr dh lcls izeq[k fo'ks"krk ;g gS fd blesa Jfed dks de ls de ,d fuf'pr etnwjh fnykus dk izko/ku gSA
de ls de etnwjh izk;% Jfed dh vfuok;Z vko';drkvksa dh iw£r gsrq vko';d /u ds cjkcj gh gksrh gSA bl
lanHkZ esa ;g dguk vko';d u gks fd ;|fi izR;sd Jfed dh vko';drk,a vyx&vyx gksrh gS fiQj Hkh de ls
de etnwjh izR;sd n'kk esa leku gh jgrh gS tcfd ,d vkn'kZ ifjokj dks vk/kj ekudj fuf'pr dj tkrh gSA

nwljh fo'ks"krk ;g gS fd U;wure mRiknu Hkh fuf'pr jgrk gSA ftlds dkj.k mRiknd dks gkfu dh lEHkkouk ugha jgrh
gSA

rhljs] vf/d dk;Z djus ,oa dk;Z dq'kyrk esa o`f¼ dh izsj.kk Hkh Jfed dks feyrh gS ftlls Jfed ,oa mRiknu
nksuksa dh gh ykHk gksrk gSA
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foospufoospufoospufoospufoospu

12
1

AWEW
MP

MW
=×

U;wure etnwjh
× vfrfjDr dk;Z ¾ vfrfjDr etnwjh

U;wur mRiknu

vFkkZr izR;sd Jfed ds fy, U;wure mRiknu ,oa mlds fy, U;wure etnwjh fuf'pr dj nh tkrh gSA ;g izk;% bruh
gh gksrh gS fd vfuok;Z vko';drkvksa dh iw£r dh tk lds ijUrq lkFk gh tks Jfed viuh thou Lrj mQ¡pk mBkuk
pkgrs gSa ,oa viuh 'kkjhfjd ,oa ekuoh; ;ksX;rk dk iw.kZ ykHk dekuk pkgrs gSa mUgsa izsj.kk nsus ds fy, bl lw=k esa
mUgsa] muds }kjk fd, x, vfrfjDr dk;Z ds fy,] iwoZ&fuf'pr nj ij vfrfjDr etnwjh nsus dh Hkh O;oLFkk gSA bl
O;oLFkk ds dkj.k etnwjksa esa vkyL; o fudEekiu Lor% gh nwj gks tkrk gSA lkFk&lkFk tc ,d lkFk gh dk;Z djus
okys nks etnwjksa dh etnwjh vyx&vyx feyrh gS rk de etnwjh izkIr djus okys Jfed 'k£eUnk gksrk gS vkSj fiQj
og Hkh vf/d dk;Z djus dk iz;Ru djrk gSA

bl lw=k dks fuEu mnkgj.k }kjk Li‘ fd;k tk ldrk gS

eku yhft;s dkj[kkus esa twrs curs gSaA twrs pw¡fd fofHkUu foHkkxksa dh lgk;rk ls curs gSa vr% ge dsoy lksy foHkkx
dk mnkgj.k ysrs gSaA lksy foHkkx esa fuEu nj fuf'pr dh xbZ gSA

U;wure etnwjh 5-00 #i;s

U;wure mRiknu 50 lksy

lkFk&gh&lkFk ;g Hkh fuf'pr fd;k x;k fd tks Jfed blls vf/d dk;Z djsxk mls blh nj ls vfrfjDr vk; dh
izkfIr gksxhA eku yhft, 4 etnwj gSa v] c] l ,oa nA mudk mRiknu fuEu gSa

v 1000 lksy c 95 lksy

l 80 lksy n 60 lksy

vc bldk Hkqxrku fuEu izdkj gksxk

uke Jfed dqy mRiknu U;wure vfrfjDr vfrfjDr vfrfjDr vfrfjDr dqy fo'ks"k
lksy mRiknu mRiknu etnwjh etnwjh etnwjh Hkqxrku dFku

(#i;s) (lksy) dh nj

loZJs’

v 100 50 5-00 50 10 iSls 5-00 10-00 Jfed

c 95 50 5-00 45 izfr lksy 4-00 9-50 Js’

l 80 50 5-00 30 3-00 8-00 eè;

n 60 50 5-00 10 1-00 6-00 lkekU;

bl izdkj ge ns[krs gSa fd ,d fuf'pr le; ds vUnj fofHkUu Jfedksa us ,d gh fdLe ds mRiknu dk fofHkUu ifj.kke
(Quantity) izLrqr fd;kA ;g izLrqfrdj.k mudh dk;Zdq'kyrk dk ifjpk;d gSA blh izLrqrhdj.k ds vk/kj ij ;fn
ge pkgsa rks Jfedksa dh inksUufr dks vk/kfjr dj ldrs gSaA
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blh fu;e esa ,d vU; O;oLFkk Hkh gS fd ;fn Jfed fuf'pr le; ls vf/d dk;Z djuk pkgrk gS rks mls fuf'pr
le; ds 25» rd vfrfjDr le; dk;Z djus dh vuqefr nh tk;sA bl vfrfjDr le; esa mRikfnr oLrq ij mldks
iwoZ nj ds vuqlkj etnjwh fudkyus ds i'pkr~ ml vfrfjDr etnwjh esa ls 10» de dj fn;k tk,A ;g deh okLro
esa ßkl dh jkf'k dks izdV djrh gSA bldh x.kuk fuEu izdkj gksxhA

fuf'pr le; 800 ?k.Vs

fuf'pr dk;Z 500 lksy

fuf'pr etnwjh 10 #i;s

Jfed fuEu dk;Z djrk gSA

1- dqy mRiknu (fuf'pr le; esa)µ550 lksy vfrfjDr mRiknu (2 ?k.Vs)µ130 lksyA mls etnwjh fuEu izdkj nh
tk;sxhA

2- U;wure dk;Z gsrq U;wure etnwjh ¾ 10-00 #i;s

vfrfjDr dk;Z gsrq etnwjhvfrfjDr dk;Z gsrq etnwjhvfrfjDr dk;Z gsrq etnwjhvfrfjDr dk;Z gsrq etnwjhvfrfjDr dk;Z gsrq etnwjh

12
1

AWEW
MP

MW
=×

1.0050
500

10
=×  #i;k

vfrfjDr le; esa dk;Z

2.60130
500

10
=×

Less 10% for Dep. of Rs. 2.60 = .26 = 2.34 #i;k

dqy etnwjh 10-00 $ 1-00 $ 2-60&26 ¾ 13-34 #i;k

bl izdkj bl iz.kkyh esa os lHkh xq.k mifLFkr gSa tks ,d vPNh etnwjh dh iz.kkyh esa gksuh pkfg,a&vFkkZr~ ljy] izsj.kk&izn
'kks"k.k dk vHkko] vU; O;fDr;ksa ds jkstxkjksa ds voljksa esa deh u djuk] Jfed ds thouLrj esa o`f¼] oLrq ds ykxr
ewY; esa deh] vPNh fdLe dh oLrqvksa dk mRiknu] ;U=kksa dh mfpr ns[kHkky ,oa Jfed laxBuksa }kjk ekU;rkA
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vè;k;&vè;k;&vè;k;&vè;k;&vè;k;&8

etnwjh vk Sj etnwjh ds fl¼kUretnwjh vk Sj etnwjh ds fl¼kUretnwjh vk Sj etnwjh ds fl¼kUretnwjh vk Sj etnwjh ds fl¼kUretnwjh vk Sj etnwjh ds fl¼kUr
(Wages and Theories of Wages)

etnwjh dk vFkZetnwjh dk vFkZetnwjh dk vFkZetnwjh dk vFkZetnwjh dk vFkZ
(Meaning of Wages or Pay)

lk/kj.k cksypky dh Hkk"kk esa etnwjh dk vFkZ dsoy 'kkjhfjd Je djus okys Jfedksa dks fd, tkus okys Hkqxrku ls
gh fy;k tkrk gSA fdUrq vFkZ'kkL=k esa etnwjh dk vFkZ foLr`r gSA vFkZ'kkL=k esa etnwjh ls vk'k; ml ekuoh; 'kkjhfjd
rFkk ekufld Je ls gS /u dh mRifÙk ds fy, fd;k tkrk gS tSlsµodhy dh iQhl] vè;kid dk osru] dqyh dk
HkkM+k vkfnA vr,o etnwjh ls vfHkizk; 'kkjhfjd$ekufld nksukas izdkj ds Je ls gSA

etnwjh etnwjh etnwjh etnwjh etnwjh (Wages or Pay) ls vfHkizk; ml Hkqxrku ls gS tks Jfedksa dks dk;Z ds cnys ikfjJfed  ls vfHkizk; ml Hkqxrku ls gS tks Jfedksa dks dk;Z ds cnys ikfjJfed  ls vfHkizk; ml Hkqxrku ls gS tks Jfedksa dks dk;Z ds cnys ikfjJfed  ls vfHkizk; ml Hkqxrku ls gS tks Jfedksa dks dk;Z ds cnys ikfjJfed  ls vfHkizk; ml Hkqxrku ls gS tks Jfedksa dks dk;Z ds cnys ikfjJfed (Remunerations)

ds :i es a fn;k tkrk gSA ;g Hkqxrku lkIrkfgd] ikf{kd ;k ekfld gks ldrk gSAds :i es a fn;k tkrk gSA ;g Hkqxrku lkIrkfgd] ikf{kd ;k ekfld gks ldrk gSAds :i es a fn;k tkrk gSA ;g Hkqxrku lkIrkfgd] ikf{kd ;k ekfld gks ldrk gSAds :i es a fn;k tkrk gSA ;g Hkqxrku lkIrkfgd] ikf{kd ;k ekfld gks ldrk gSAds :i es a fn;k tkrk gSA ;g Hkqxrku lkIrkfgd] ikf{kd ;k ekfld gks ldrk gSA

etnwjh etnwjh etnwjh etnwjh etnwjh (Wages) vkSj osru osru osru osru osru (Salary)     esa vUrj gksrk gSA osru ls vk'k; ml Hkqxrku ls gS tks dk;Z ds vuqlkj u
nsdj ,d fuf'pr le; ds fy, fuf'pr /ujkf'k ds :i esa gksrk gSA osru vkfiQl esa dke djus okys deZpkjh] izcU/d]
iz'kkldh; vf/dkjh rFkk vU; ekufld dk;Z djus okys O;fDr;ksa dks fn;k tkrk gSA

'Wages or Pay is the remuneration paid for the service of labour in production periodically to a worker

(Blue Collarworkers).'

'Salary refer to the weekly, Fortnightly or Monthly rates to professional, administrative and clerical

employees (White Collar-workers).'

vFkZ'kkL=k esa etnwjh vkSj osru etnwjh vkSj osru etnwjh vkSj osru etnwjh vkSj osru etnwjh vkSj osru esa dksbZ vUrj ugha fd;k tkrkA cksulcksulcksulcksulcksul (Bonus)] jk;YVh jk;YVh jk;YVh jk;YVh jk;YVh (Royalties)] deh'ku deh'ku deh'ku deh'ku deh'ku
(Commission)     vkfn bu lcdks Hkh vFkZ'kkL=k esa etnwjh ds vUrZxr ekurs gSaA

etnwjh dh ifjHkk"kketnwjh dh ifjHkk"kketnwjh dh ifjHkk"kketnwjh dh ifjHkk"kketnwjh dh ifjHkk"kk
(Definition of Wages)

1- izks- ek'kZy izks- ek'kZy izks- ek'kZy izks- ek'kZy izks- ek'kZy (Marshall)     ds vuqlkj] ¶ekuoh; Je ds cnys esa fn;k tkus okyk dksbZ Hkh iqjLdkj vFkZ'kkL=k esa
etnwjh dgykrk gSA¸

(Any type of reward for human exertion whether paid by an hour, a day or any longer unit of time,

whether paid in cash or in kind or in both, is known as wages in Economics.)

2- izks- eSdksuy izks- eSdksuy izks- eSdksuy izks- eSdksuy izks- eSdksuy (Mc Connell)     ds vuqlkj] ¶Je ds mi;ksx ds cnys Hkqxrku dh xbZ dher dks etnwjh ;k etnwjh
dh nj dgk tkrk gSA¸
(Wages or wage rates are the price paid for use of labour.)

3- izks- cSUge izks- cSUge izks- cSUge izks- cSUge izks- cSUge (Benham) ds vuqlkj] ¶etnwjh eqnzk ds :i esa fn;k x;k og Hkqxrku gS tks ,d ekfyd fdlh Jfed
dks ,d le>kSrs ds vuqlkj mldh lsokvksa ds fy, nsrk gSA¸

(A wage may be defined as a sum money paid under contract by an employer to a workers for the

serives rendered.)
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etnwjh ds mís';etnwjh ds mís';etnwjh ds mís';etnwjh ds mís';etnwjh ds mís';
(Objective of Wages)

etnwjh ds fuEufyf[kr mís'; gSaµ

1- Jfedksa dks Je (Labour)     ds iz;ksx ds cnys dher (Price)     fnykukA

2- Jfedksa dh U;wure vko';drvksa dh iw£r ds fy, etnwjh dk vk'oklu fnykdkj vkS|ksfxd 'kkfUr LFkkfir
djukA

3- Jfedksa dh dk;Z{kerk esa o`f¼ djukA

4- etnwjh ekufld vkSj 'kkjhfjd Je (Labour)     dh dher (Price)     gksrh gSA

5- Jfedksa dks mRlkfgr djukA

6- v;ksX; vkS|ksfxd bdkb;ksa dh lekfIrA

7- izcU/ esa lq/kjA

8- Jfed ds Hkj.k&iks"k.k dk lk/uA

udn etnwjh rFkk okLrfod etnwjhudn etnwjh rFkk okLrfod etnwjhudn etnwjh rFkk okLrfod etnwjhudn etnwjh rFkk okLrfod etnwjhudn etnwjh rFkk okLrfod etnwjh
(Money or Nominal Wages and Real Wages)

vFkZ'kkL=k esa etnwjh 'kCn dk iz;ksx nks vFkks± esa fd;k tkrk gSµ

1- udn etnwjh ;k ekSfnzd etnwjh (Nominal wages or Money wages), rFkk

2- okLrfod etnwjh (Real wages)A

1- udn etnwjh udn etnwjh udn etnwjh udn etnwjh udn etnwjh (Nominal wages or Money wages)% ¶fdlh etnwj dks mlds Je ds cnys esa eqnzk ds :i
esa tks ikfjJfed fn;k tkrk gS mls udn etnwjh dgrs gSaA¸ ls¯yxeSu (Seligman)     ds vuqlkj] ¶udn nzO; ds
:i esa nh xbZ etnwjh] etnwjh gSA¸ (Money wages are actual wages paid in money)     tSls ;fn dksbZ Jfed
bLikr ds dkj[kkus esa dke djrk gS ftlesa mldk ikfjJfed 100 #i;s izfrekg gS rks ;g dgk tk;sxk fd mldh
udn etnwjh 100 izfrekg gSA nwljks 'kCnksa esa] eqnzk ds :i esa nh tkus okyh etnwjh dks udv etnwjh dgrs gSaA
etnwj udn etnwjh blfy, Lohdkj djrs gSa fd blds }kjk os viuh vko';drk dh oLrqvksa dh oLrqvksa rFkk
lsokvksa dks [kjhnrs gSaA

2- okLrfod etnwjh okLrfod etnwjh okLrfod etnwjh okLrfod etnwjh okLrfod etnwjh (Real Wages):     etnwjh viuh udn etnwjh ls tks oLrq,¡ ;k lsok,¡ [kjhn ldrk gS og mldh
okLrfod etnwjh dgykrh gSA (Real wages indicate the quantity of goods and services which one can

obtain with his money wages, In other words, real wages are the purchasing power of money wages.)

etnwjksa dks dHkh&dHkh etnwjh ds vykok dqN vU; lqfo/k,¡ Hkh nh tkrh gSA tSls] diM+k [kkuk] edku vkfnA
;s lkjh lqfo/k,¡ okLrfod etnwjh ds vUrxZr gh lfEefyr gksrh gSA tSls jsyos deZpkfj;ksa dks udn etnwjh ds
lkFk&lkFk lLrh nj ij jk'ku] edku] diM+k] fpfdRlk vkfn Hkh izkIr gksrh gSaA ;s lHkh lqfo/k,¡ mudh okLrfod
etnwjh ds vUrxZr gh lfEefyr gSaA bl izdkj VkWel VkWel VkWel VkWel VkWel (Thomas)     ds 'kCnksa esa ¶okLrfod etnwjh Jfed ds dk;Z
ls lEcfU/r 'kq¼ ykHkksa dks crykrh gS] vFkkZr~ mu vko';d vkjkenk;d rFkk foykflrk lEcU/h oLrqvksa dks crykrh
gS tks Jfed viuh lsokvksa ds cnys izkIr djrk gSA¸ (Real wages refer to the net advantages of the

worker's ocupation, i.e. the amount of the necessaries, comforts and Luxuries of life which the worker

can command in return for his services.)
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udn etnwjh ,oa okLrfod etnwjh esa vUrjudn etnwjh ,oa okLrfod etnwjh esa vUrjudn etnwjh ,oa okLrfod etnwjh esa vUrjudn etnwjh ,oa okLrfod etnwjh esa vUrjudn etnwjh ,oa okLrfod etnwjh esa vUrj
(Distinction between Money Wages and Real Wages)

ls¯yxeSu ls¯yxeSu ls¯yxeSu ls¯yxeSu ls¯yxeSu (Seligman)     ds 'kCnksa esa] ¶udn etnwjh eqnzk ds :i esa Hkqxrku dh xbZ vly etnwjh gS rFkk okLrfod
etnwjh os oLrq,¡ gSa ftUgsa udn etnwjh ls ge [kjhn ldrs gSaA¸ (Money wages are actual wages paid in Money;

Real wages are commodities and services that money can buy.)     blh izdkj ekWfjl MkWcekWfjl MkWcekWfjl MkWcekWfjl MkWcekWfjl MkWc (Maurice Dobb)

ds vuqlkj] ¶etnwj dks tks eqnzk nh tkrh gS og mldh etnwjh gS vkSj ml udn etnwjh ls og vko';d] vjkenk;d
rFkk foykflrk dh tks oLrq,¡ [kjhn ldrk gS og mldh okLrfod etnwjh gksrh gSA¸ bl izdkj udn etnwjh ds vUrxZr
dsoy eqnzk ds :i esa izkIr etnwjh ij è;ku fn;k tkrk gS fdUrq okLrfod etnwjh ds vUrxZr mu leLr lq[k vkSj
lqfo/kvksa ij Hkh è;ku fn;k tkrk gS ftUgsa etnwj udn etnwjh ds vykok izkIr djrk gSA

udn etnwjh ,oa okLrfod etnwjh dk vUrj vFkZ'kkL=k esa cgqr egÙoiw.kZ gSA etnwjksa dh vk£Fkd fLFkfr mudh okLrfod
etnwjh ij fuHkZj djrh gSA ,Me fLeFk ,Me fLeFk ,Me fLeFk ,Me fLeFk ,Me fLeFk ds vuqlkj] ¶Je dh okLrfod etnwjh ls mu vko';drkvksa rFkk lqfo/kvksa
dk Kku gksrk gS tks blds cnys esa izkir gksrh gSA blh izdkj ekSfnzd etnwjh ls eqnzk dh ek=kk dk Kku gksrk gSA Jfed
ekSfnzd etnwjh ls ugha oju~ okLrfod etnwjh ds vuqikr esa gh /uh rFkk fu/Zu gksrk gSA¸ (The real wages of the

labour may be said to consist in the quantity of the necessaries and convenience that are given for it, its

nominal wages is the quantity of the money. The labourer is rich or poor, or well or all rewarded in

proportion to the real not the nominal wages of his labour.)

okLrfod etnwjh dks izHkkfor djus okys ?kVdokLrfod etnwjh dks izHkkfor djus okys ?kVdokLrfod etnwjh dks izHkkfor djus okys ?kVdokLrfod etnwjh dks izHkkfor djus okys ?kVdokLrfod etnwjh dks izHkkfor djus okys ?kVd
(Factors Determining Real Wages)

okLrfod etnwjh fuEufyf[kr ?kVdksa ij fuHkZj djrh gSµ

1- eqnzk dh Ø; 'eqnzk dh Ø; 'eqnzk dh Ø; 'eqnzk dh Ø; 'eqnzk dh Ø; 'kfDr kfDr kfDr kfDr kfDr (Purchasing power of money):     okLrfod etnwjh eqnzk dh Ø; 'kfDr ij fuHkZj djrh
gSA ;fn eqnzk dh Ø;&'kfDr vf/d gqbZ rks de eqnzk ij gh vf/d oLrq,¡ [kjhnh tk ldrh gSA blds foifjr
Ø;&'kfDr de jgus ij vf/d eqnzk lsa Hkh de oLrq,¡ [kjhnh tk ldrh gSA nzO; dh Ø;&'kfDr le;&le;
rFkk LFkku&LFkku esa vyx&vyx jgrh gSA

2- lgk;d vk; lgk;d vk; lgk;d vk; lgk;d vk; lgk;d vk; (Supplementary earnings):     fdlh Jfed dh okLrfod etnwjh dk irk yxkus ds fy, ;g tkuuk
Hkh vko';d gS fd udn etnwjh ds vfrfjDr mls fdlh ckgjh vk; dh lqfo/k gS ;k ughaA dqN O;olk;ksa esa
etnwjksa dks udn etnwjh ds vfrfjDr vU; izdkj dh lqfo/k,¡ Hkh izkIr gksrh gSaA tSlsµeqÝr edku] fpfdRlk rFkk
f'k{kk vkfnA ,sls O;olk;ksa esa okLrfod etnwjh vf/d gksrh gSA

3- dk;Z dh izÑfr dk;Z dh izÑfr dk;Z dh izÑfr dk;Z dh izÑfr dk;Z dh izÑfr (Nature of work):     vxj dk;Z [krjukd gS rFkk xanh txgksa esa djuk iM+rk gS rks okLrfod
etnwjh de gksrh gSA tSls&jsy rFkk tgkt ds pkydksa dk dk;Z vf/d [krjukd rFkk d‘nk;d gksrk gSA vr%
;gk¡ vU; dk;ks± dh rqyuk esa leku udn etnwjh jgus ij Hkh okLrfod etnwjh de gksrk gSA

4- dke lh[kus dk le; vkSj O;; dke lh[kus dk le; vkSj O;; dke lh[kus dk le; vkSj O;; dke lh[kus dk le; vkSj O;; dke lh[kus dk le; vkSj O;; (Period and Cost of Training):     dqN dk;Z ,sls gksrs gSa ftUgsa lh[kus esa vf/d
le; rFkk [kpZ yxrk gSA tSlsµMkWDVj] bUthfu;j bR;kfn ds dk;ZA ,sls dk;ks± esa okLrfod etnwjh mu dk;ks± dh
rqyuk esa de gksrh gS] ftUgsa lh[kus esa O;; rFkk le; de yxrk gSA

5- Hkfo"; esa mUufr dh vk'kk Hkfo"; esa mUufr dh vk'kk Hkfo"; esa mUufr dh vk'kk Hkfo"; esa mUufr dh vk'kk Hkfo"; esa mUufr dh vk'kk (Prospect of promotion in future):     tgk¡ etnwjksa dks Hkfo"; esa mUufr dh vk'kk
vf/d gksrh gS ogk¡ okLrfod etnwjh Hkh vf/d gksrh gSA blds foifjr tgk¡ ij bl izdkj dh vk'kk ugha jgrh]
ogk¡ udn etnwjh vf/d gksus ij Hkh okLrfod etnwjh de gksrh gSA

6- dk;Z dh vof/ dk;Z dh vof/ dk;Z dh vof/ dk;Z dh vof/ dk;Z dh vof/ (Period of work):     tgk¡ ij dke yxkrkj lky Hkj rd gksrk gS] ogk¡ okLrfod etnwjh vf/d
gksrh gSA blds foifjr tgk¡ ij o"kZ esa dqN fnu csdkj jguk iM+rk gS] ogk¡ ij okLrfod etnwjh Hkh de gksrh
gSA
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7- ifjokj ds lnL;ksa dks dke feyifjokj ds lnL;ksa dks dke feyifjokj ds lnL;ksa dks dke feyifjokj ds lnL;ksa dks dke feyifjokj ds lnL;ksa dks dke feyus dh lqfo/k us dh lqfo/k us dh lqfo/k us dh lqfo/k us dh lqfo/k (Facilities for employment to dependents):     dqN O;olk;
;k dk;Z ,sls gksrs gSa tgk¡ Jfedksa ds cPpksa rFkk vkSjrksa dks Hkh dk;Z fey tkrk gSA tSls&diM+s ds dkj[kkus esa
vkSjrksa rFkk cPpksa dks Hkh lqfo/kiwoZd dke fey tkrk gSA vr% blesa dk;Z djus okays etnwjksa dh okLrfod vk;
vf/d gksrh gSA

8- vkjke dk le; ,oa Nqfêð;k¡ vkjke dk le; ,oa Nqfêð;k¡ vkjke dk le; ,oa Nqfêð;k¡ vkjke dk le; ,oa Nqfêð;k¡ vkjke dk le; ,oa Nqfêð;k¡ (Leisure and holidays):     tgk¡ ij etnwjksa dks Nqêðh rFkk vkjke dk le; vf/d
feyrk gS ogk¡ okLrfod etnwjh Hkh] vU; ckrksa ds leku jgus ij] vf/d gksrh gSA

9- lkekftd lEeku% lkekftd lEeku% lkekftd lEeku% lkekftd lEeku% lkekftd lEeku% ftu O;olk; rFkk dk;ks± dks lekt esa vknj rFkk lEeku dh n`f‘ ls ns[kk tkrk gS mues okLrfod
etnwjh vf/d gksrh gSA blds foifjr tgk¡ lkekftd izfr’k ugha gksrh ogk¡ okLrfod etnwjh de izkIr gksrh gSA

10- O;kikfjd [kpZ O;kikfjd [kpZ O;kikfjd [kpZ O;kikfjd [kpZ O;kikfjd [kpZ (Trade expenses):     dqN [kkl O;olk; bl izdkj ds gksrs gSa tgk¡ deZpkfj;ksa dks viuk dk;Z
pykus ds fy, dqN [kpZ djuk iM+rk gSA tSlsµf'k{kdksa rFkk odhyksa dks iqLrdksa ijA vr,o bl izdkj ds O;olk;
esa okLrfod etnwjh vis{kkÑr de gksrh gSA

etnwjh dh nj esa fofHkUurk ds dkj.ketnwjh dh nj esa fofHkUurk ds dkj.ketnwjh dh nj esa fofHkUurk ds dkj.ketnwjh dh nj esa fofHkUurk ds dkj.ketnwjh dh nj esa fofHkUurk ds dkj.k
(Causes of Difference in Wages)

fofHkUu O;o;lk;ksa esa etnwjksa dh nj esa fofHkUurk ikbZ tkrh gSA dqN O;olk; ,sls gksrs gSa tgk¡ ij etnwjh dh nj vf/d
rFkk dqN esa etnwjh dh nj de gksrh gSA blds fuEufyf[kr dkj.k gSaµ

1- etnwjksa dh dk;Zdq'kyrk esa vUrj etnwjksa dh dk;Zdq'kyrk esa vUrj etnwjksa dh dk;Zdq'kyrk esa vUrj etnwjksa dh dk;Zdq'kyrk esa vUrj etnwjksa dh dk;Zdq'kyrk esa vUrj (Difference in efficiency of labourers)% Jfedksa dh dk;Zdq'kyrk esa
fofHkUurk ds dkj.k gh fofHkUu O;olk;ksa esa etnwjh dh nj fHkUu&fHkUu gksrh gSA ftu O;o;lk;ksa esa etnwjksa dh
dk;Z{kerk vf/d gksrh ogk¡ vf/d etnwjh feyrh gSA bldk dj.k ;g gS fd dksbZ Hkh mRiknd fdlh etnwj
dks mldh lhekUr mRikndrk ls vf/d etnwjh ugha nsrk gSA

2- dk;Z LFkk;h gksuk dk;Z LFkk;h gksuk dk;Z LFkk;h gksuk dk;Z LFkk;h gksuk dk;Z LFkk;h gksuk (Regularity of work or employment)% dqN dk;Z LFkk;h rFkk dqN ekSleh (Seasonal)

gksrs gSaA tks dk;Z LFkk;h gksrs gSa ogk¡ etnwjh dh nj Hkh de gksrh gS rFkk tks vLFkk;h ;k ekSleh gksrs gS ogk¡
etnwjh vf/d gksrh gS D;ksafd ekSleh O;olk; esa etnwjksa dks cgqr vf/d le; rd csdkj jguk iM+rk gS ftlls
os vf/d etnwjh ysrs gSaA ;gh dkj.k gS fd diM+s ds dkj[kkus dh vis{kk phuh ds dkj[kkus esa etnwjksa dks vf/d
etnwjh feyrh gSA

3- dk;Z dh izÑfr dk;Z dh izÑfr dk;Z dh izÑfr dk;Z dh izÑfr dk;Z dh izÑfr (Nature of Work)% cgqr ls dk;Z cgqr [krjukd gksrs gSa ftlls etnwjksa dh 'kfDr 'kh?kz de
gksrh gSA tSls jsyos Mªkboj dk dk;Z] tgkt pykus okys dk dk;Z vkfnA blds vfrfjDr dqN ,sls dk;Z Hkh gksrs
gSa] ftUgsa lekt esa uhpk le>k tkrk gS tSls liQkbZ deZpkjh (Sweeper) dk dkeA blds vfrfjDr cgqr lkjs dk;Z
,sls gSa ftuls lkekftd izfr’k feyrh gS rFkk tksf[ke dh ek=kk Hkh cgqr de gksrh gSA vr% igys izdkj ds dk;k±s
esa etnwjh nwljs izdkj ds dk;k±s dh vis{kk lkekU;r% vf/d feyrh gSA

4- eeeeetnwjh ds vfrfjDr vU; ykHk tnwjh ds vfrfjDr vU; ykHk tnwjh ds vfrfjDr vU; ykHk tnwjh ds vfrfjDr vU; ykHk tnwjh ds vfrfjDr vU; ykHk (Other incidental advantages)% dqN O;olk;ksa esa etnwjksa dh etnwjh ds
vfrfjDr vU; izdkj ds ykHk rFkk lqfo/k,¡ Hkh feyus dh vk'kk jgrh gSA tSls eqÝr edku] eqÝr fpfdRlk lqfo/k
vkfnA

5- Hkfo"; esa mUufr vkSj liQyrk dh vk'kk Hkfo"; esa mUufr vkSj liQyrk dh vk'kk Hkfo"; esa mUufr vkSj liQyrk dh vk'kk Hkfo"; esa mUufr vkSj liQyrk dh vk'kk Hkfo"; esa mUufr vkSj liQyrk dh vk'kk (Prospect of Future Promotion)% ftl O;olk; esa Hkfo"; esa mUufr
dh vk'kk vf/d jgrh gS] mlesa yksx izkjEHk esa de gh etnwjh Lohdkj dj ysrs gSaA blh izdkj tgk¡ liQyrk
rFkk Hkfo"; esa mUufr dh vk'kk vf/d jgrh gS ogk¡ etnwjh de gksrh gS ysfdu tgk¡ Hkfo"; esa mUufr dh vk'kk
de jgrh gS ogk¡ etnwjh dh nj Hkh vf/d gksrh gSA

6- dk;Z dk nkf;Ro rFkk tksf[ke dk;Z dk nkf;Ro rFkk tksf[ke dk;Z dk nkf;Ro rFkk tksf[ke dk;Z dk nkf;Ro rFkk tksf[ke dk;Z dk nkf;Ro rFkk tksf[ke (Responsibility of the work)% ftl O;olk; esa tksf[ke dh ek=kk vf/d jgrh
gS] ogk¡ etnwjh Hkh vis{kkÑr vf/d jgrh gS] blh izdkj ftl dk;Z esa nkf;Ro vf/d gksrk gS] ogk¡ etnwjh Hkh
vf/d gksrh gSA
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7- dk;Z lh[kus dk [kpZ rFkk le; dk;Z lh[kus dk [kpZ rFkk le; dk;Z lh[kus dk [kpZ rFkk le; dk;Z lh[kus dk [kpZ rFkk le; dk;Z lh[kus dk [kpZ rFkk le; (Cost and period of training)% ftl O;olk; dks lh[kus dk [kpZ vf/
d gksrk gS mlesa etnwjh vis{kkÑr vf/d feyrh gSA

fL=k;ksa dks de etnwjh feyus ds dkj.kfL=k;ksa dks de etnwjh feyus ds dkj.kfL=k;ksa dks de etnwjh feyus ds dkj.kfL=k;ksa dks de etnwjh feyus ds dkj.kfL=k;ksa dks de etnwjh feyus ds dkj.k
(Causes of low Wages of Women)

vf/dka'k O;olk;ksa esa iq#"kksa dh vis{kk vkSjrksa dks de etnwjh feyrh gSA blds fuEufyf[kr dkj.k gSaµ

1- 'kkjhfjd 'kfDr dh deh% 'kkjhfjd 'kfDr dh deh% 'kkjhfjd 'kfDr dh deh% 'kkjhfjd 'kfDr dh deh% 'kkjhfjd 'kfDr dh deh% fL=k;ksa dh 'kkjhfjd 'kfDr iq#"kksa dh rqyuk esa de gksrh gSA de mRiknu 'kfDr ds
dkj.k bUgsa de etnwjh feyrh gSA

2- izkphu ijEijk% izkphu ijEijk% izkphu ijEijk% izkphu ijEijk% izkphu ijEijk% izkphu lkekftd jhfr&fjoktksa ds dkj.k vkSjrsa Hkh cgq/k dke ugha pkgrh gSA os viuk le; ?kjsyw
dk;ksZ esa gh yxkrh gSaA blls Hkh bUgs de etnwjh feyrh gSA

3- yxkrkj dk;Z ij u jguk%yxkrkj dk;Z ij u jguk%yxkrkj dk;Z ij u jguk%yxkrkj dk;Z ij u jguk%yxkrkj dk;Z ij u jguk% fL=k;k¡ yxkrkj dk;Z djus ij ugha jgrh gSaA lk/kj.kr;k fookg ds ckn ;s fdlh O;olk;
esa ugha tkuk pkgrhA bl dkj.k Hkh bUgsa de etnwjh feyrh gSA

4- laxBu dk vHkko% laxBu dk vHkko% laxBu dk vHkko% laxBu dk vHkko% laxBu dk vHkko% fL=k;ksa esa laxBu dk vHkko ik;k tkrk gSA iq#"kksa dh rjg ;fn buesa laxBu gksrk rks ;s
fey&tqydj viuh etnwjh c<+ok ldrh FkhA

5- fL=k;ksa ds lhfer dk;Z%fL=k;ksa ds lhfer dk;Z%fL=k;ksa ds lhfer dk;Z%fL=k;ksa ds lhfer dk;Z%fL=k;ksa ds lhfer dk;Z% fL=k;k¡ lHkh izdkj ds dk;Z rFkk lHkh m|ksxksa esa dk;Z ugha dj ldrhA ;s dqN bus&fxus
dk;ksZ dks gh dj ldrh gSA

6- f'k{kk ,oa Vªs¯ux dk vHkko%f'k{kk ,oa Vªs¯ux dk vHkko%f'k{kk ,oa Vªs¯ux dk vHkko%f'k{kk ,oa Vªs¯ux dk vHkko%f'k{kk ,oa Vªs¯ux dk vHkko% fL=k;ksa esa f'k{kk rFkk Vªs¯ux dh deh jgrh gS ftlls bUgsa iq:"kksa dh vis{kk de
etnwjh feyrh gSA

7- lhekar nkf;Ro%lhekar nkf;Ro%lhekar nkf;Ro%lhekar nkf;Ro%lhekar nkf;Ro% iq:"kksa dh vis{kk vkSjrksa dk lkekftd nkf;Ro de gksrk gS] vr,o bUgsa de etnwjh feyrh gSA
;s dsoy viuh vk; ij fuHkZj ugha djrh oju~ vius ifr] iq=k] firk ;k HkkbZ dh dekbZ ij Hkh fuHkZj djrh gSA

etnwjh fu/kZj.k dk fl¼kar vFkok etnwjh dSls fu/kZfjr gksrh gS\etnwjh fu/kZj.k dk fl¼kar vFkok etnwjh dSls fu/kZfjr gksrh gS\etnwjh fu/kZj.k dk fl¼kar vFkok etnwjh dSls fu/kZfjr gksrh gS\etnwjh fu/kZj.k dk fl¼kar vFkok etnwjh dSls fu/kZfjr gksrh gS\etnwjh fu/kZj.k dk fl¼kar vFkok etnwjh dSls fu/kZfjr gksrh gS\
(How Wages are Determined?)

vFkokvFkokvFkokvFkokvFkok

etnwjh ds fl¼karetnwjh ds fl¼karetnwjh ds fl¼karetnwjh ds fl¼karetnwjh ds fl¼kar
(Theories of Wages)

Jfedksa dh etnwjh fu/kZj.k ds fy, le;&le; ij vusd vFkZ'kkfL=k;ksa us fofHkUu fl¼karksa dh jpuk dh gSA buesa ls
izeq[k fl¼kar fuEufyf[kr gSaµ

1- thou fuokZg etnwjh dh fl¼kar_

2- etnwjh dk thou Lrj fl¼kar_

3- etnwjh dk vo'ks"k vf/dkjh fl¼kar_

4- etnwjh dks"k fl¼kar_

5- etnwjh dk lhekUr mRikndrk fl¼kar_

6- etnwjh dk cêðk lfgr lhekUr mRikndrk dk fl¼kar_

7- etnwjh dk vk/qfud fl¼karA
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thou fuokZg etnwjh dk fl¼karthou fuokZg etnwjh dk fl¼karthou fuokZg etnwjh dk fl¼karthou fuokZg etnwjh dk fl¼karthou fuokZg etnwjh dk fl¼kar
(The Subsistance Theory of Wages)

bl fl¼kar dk izfriknu 18oha 'krkCnh esa izÑfrdoknh vFkZ'kkfL=k;ksa (Physiocrats Economist) us fd;k FkkA bl fl¼kar
dk lokZf/d leFkZu vkSj Li‘hdj.k fjdkMksZfjdkMksZfjdkMksZfjdkMksZfjdkMksZ (Recardo) us fd;k FkkA teZu vFkZ'kkL=kh yslyhyslyhyslyhyslyhyslyh (Lessale) us bl fl¼kar
dk ekU;rk nsrs gq, bl fl¼kar dks ¶etnwjh dk ykSg fu;e¸ (Iron Law of Wages) vFkok cztSu fu;e cztSu fu;e cztSu fu;e cztSu fu;e cztSu fu;e (Brazen

Law of Wages) ds uke ls iqdkjk FkkA

fl¼kar ekU;rk,¡ (Assumptions of the Theory)% ;g fl¼kar nks ekU;rkvksa ij vk/kfjr gSA

1- Øekxr mRifÙk ßkl fu;e Øekxr mRifÙk ßkl fu;e Øekxr mRifÙk ßkl fu;e Øekxr mRifÙk ßkl fu;e Øekxr mRifÙk ßkl fu;e (Law of Diminishing Returns) dk ykxw gksukA

2- tula[;k esa rsth ls o`f¼ tula[;k esa rsth ls o`f¼ tula[;k esa rsth ls o`f¼ tula[;k esa rsth ls o`f¼ tula[;k esa rsth ls o`f¼ (Rapid Increase of Population) gksukA

mi;qZDr nksuksa ekU;rkvksa ds vuqlkjµ

(i) [kk| inkFkksZ dh o`f¼ ,d lhek ds ckn c<+kbZ tk ldrh] ifj.kkeLo:i oLrqvksa ds ewY;ksa esa o`f¼ gksxhA

(ii) tula[;k o`f¼ ls etnwjksa dh etnwjh esa deh vkrh gSA

bu nksuksa ekU;rkvksa ds vuqlkj] ¶,d vksj tula[;k o`f¼ ls etnwjksa esa deh vkrh gS rks nwljh vksj ewY; of¼ ls Jfed
dh vly etnwjh (Real Wage) de gks tkrh gSA¸ izks- thM (Prof. Jeede) us bl fo"ke ifjfLFkfr;ksa ds chp Jfed
dh fLFkfr dks crykrs gq, fy[kk gSµ¶,d vksj de etnwjh vkSj nwljh vksj mQ¡ps ewY; dh fLFkfr esa Jfed vius dks
gFkkSM+k (Hammer) vkSj fugkbZ (Envil) ds chp dqpyk gqvk vuqHko djrk gSA¸

("Between low wages on the one hand and high prices on the other, the worker feels himself crushed as

between the hammer and the Envil.")

rqxksZr rqxksZr rqxksZr rqxksZr rqxksZr (Turgot) ds vuqlkj] ¶bl izdkj dh etnwjh izkÑfrd fu;e ds vuqlkj fu/kZfjr gksrh gSA ;fn etnwjh thou
fuokZg ds U;wure Lrj (Minimum level) ls vf/d gks tk;sxh rc Jfed viuh 'kkfn;ksa vf/d djsaxs] ifj.kkeLo:i
Jeiw£r esa o`f¼ gksxhA Jeiw£r c<+ tkus ls mudh etnwjh de gks tk;sxhA blds foifjr etnwjh thou&fuokZg Lrj ls
de gksus ij Jfedksa dh iw£r de gks tk;sxh vkSj ifj.kkeLo:i etnwjh esa o`f¼ gksxhA¸ vUrr% etnwjh thou fuokZg
etnwjh dh nj ds cjkcj vk tk;sxhA

fjdkMksZ fjdkMksZ fjdkMksZ fjdkMksZ fjdkMksZ (Recardo) us bl fl¼kar dk leFkZu djrs gq, fy[kk gSµ¶Je dk izkÑfrd ewY; og ewY; gS tks Jfed
dks ,d&nwljs ds lkFk fuokZg djus ds fy, rFkk vius vfLrRo dks] fcuk o`f¼ ;k deh ds fLFkj cuk;s j[kus ds fy,
vko';d gksrk gSA¸

("The natural price of labour is that price which is necessary to enable the labourers one with another to

subsist and perpetuate their race without either increase or diminution.")

vkykspuk vkykspuk vkykspuk vkykspuk vkykspuk (Criticism): ;g fl¼kUr ,d vksj ^vk'koknh* vkSj nwljh vksj ^fujk'kkoknh* gSA ^vk'kkoknh n`f‘dks.k* blfy,
gS fd blds vk/kj ij bl rF; rd ljyrk ls igq¡pk tk ldrk gS fd Je dh ,d mfpr iw£r dks izkIr djus ds
fy, etnwjh ds ,d ¶U;wure lhek¸ gS vkSj lkekU;r% bl lhek ls de etnwjh iznku ugha dh tk ldrh gSA blh
vk/kj ij vk/qfud vFkZ'kkfL=k;ksa us etnwjh ds vU; fl¼kUrksa dh jpuk dh gSA

bl fl¼kar dk fujk'kkoknh n`f‘dks.k blfy, gS fd etnwjh dk ^xBca/u* fuokZg ds U;wurde Lrj ls dj fn;k gSA
ifj.kkeLo:i etnwjh dks mlls mQij mBkuk vlEHko gks tkrk gSA bl fl¼kar ds vU; nks"k fuEu gSaµ

1- ;g fl¼kar iwjh rjg tula[;k fl¼kar tula[;k fl¼kar tula[;k fl¼kar tula[;k fl¼kar tula[;k fl¼kar (Thoery of Population) ij vk/kfjr gS tcfd tula[;k dk fl¼kar
Lo;a nks"kiw.kZ gSA vr% ml ij vk/kfjr ;g fl¼kUr Hkh nks"kiw.kZ gSA bl fl¼kUr dk ;g dFku xyr gS fd etnwjksa
dh vk£Fkd fLFkfr ds vPNk gksus ls mudh tula[;k c<+sxhA ;g fopkj okLrfod vkSj O;kogkfjd ugha gSA mQ¡ps
thou Lrj dks cukus vkSj mldk vkuUn ysus dh dkeuk tUe nj dks lnSo de djrh gSA
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2- ;g fl¼kar ek¡x i{k ij fopkj ugha djrk gSA ;g mRiknu O;; dks gh egÙo nsrk gSA dsoy iw£r ij gh ;g
fl¼kar cuk;k x;k gS] tcfd izR;sd oLrq ds ewY; fu/kZj.k esa ek¡x vkSj iw£r nksuksa ij è;ku fn;k tkuk pkfg,A

3- ¶bfrgkl bl fl¼kUr dk [k.Mu djrk gSA¸ bfrgkl gesa crykrk gS fd fodflr ns'kksa esa Jfed oxZ vkjke vkSj
foykflrk dh oLrqvksa dk Hkh miHkksx dj jgk gSA ;fn etnwjh thou fuokZg ds vk/kj ls vf/d u gksrh rc
og vkjke vkSj foykflrk dh oLrqvksa dk fdl izdkj miHkksx dj ldrk FkkA

4- bl fl¼kar dh jpuk djus esa ¶Jfedksa dh dk;Zdq'kyrk ij drbZ è;ku ugha fn;k x;k gSA¸ dk;Zdq'kyrk esa o`f¼
gkus ls Jfed dh mRikndrk esa o`f¼ gksxh] ifj.kkeLo:i mldh etnwjh Hkh c<+uh pkfg;sA

5- ;g fl¼kar fofHkUu O;fDr;ksa] O;olk;ksa rFkk vU; {ks=kksa esa ik;s tkus okys etnwjh ds vUrj dks ugha le>rkA blds
vuqlkj] leLr Jfedksa dks ,d&lh etnwjh feyuh pkfg;s Fkh] D;ksafd izk;% thou fuokZg lHkh Jfedksa ds fy,
leku gh gSA bl izdkj bl fl¼kar esa thou&Lrj ds fopkj dks ugha ekuk x;k gSA

mi;qZDr nks"kksa ds dkj.k bl fl¼kar dks 19oha lnh ds eè; rd R;kx fn;k x;k FkkA vc ;g fl¼kar bfrgkl ds i`‘ksa
esa lek x;k gSA

etnwjh dk thou&Lrj fl¼karetnwjh dk thou&Lrj fl¼karetnwjh dk thou&Lrj fl¼karetnwjh dk thou&Lrj fl¼karetnwjh dk thou&Lrj fl¼kar
(The Standard of Living Theory of Wages)

thou fuokZg fl¼kar dh dM+h vkykspuk ds ckn mlds LFkku ij ¶etnwjh thou&Lrj fl¼kar¸ dks ekU;rk nh xbZ
gSA

vFkZ ,oa O;k[;k vFkZ ,oa O;k[;k vFkZ ,oa O;k[;k vFkZ ,oa O;k[;k vFkZ ,oa O;k[;k (Meaning and Explanation)

bl fl¼kUr ds vuqlkj ftl Jfed oxZ dk tSlk thou&lrj gksxk mlds vuqlkj gh mls etnwjh feysxhA thou&Lrj
dk vk'k; dsoy vko';d vko';drkvksa ls ugha gS vfirq blesa f'k{kk] vkjke rFkk foykflrk dh os vko';drk,¡ lfEefyr
dh tkrh gS ftuds mi;ksx dk Jfed vknh (Habitual) gks x;k gSA

fl¼kar ds xq.k fl¼kar ds xq.k fl¼kar ds xq.k fl¼kar ds xq.k fl¼kar ds xq.k (Merits of the Theory)

1- ;g fl¼kar Jfed dh dk;Z{kerk ,oa mldh mRiknu&'kfDr dks è;ku esa j[kdj cuk;k x;k gSA ftruk mQ¡pk
thou&Lrj Jfed dk gksxk mruh gh Jfed dh dk;Z{kerk esa o`f¼ gksxh] ifj.kkeLo:i mRiknu vf/d gksxkA
vf/d mRiknu ds dkj.k etnwjh thou&Lrj ds vk/kj ij nh tk ldrh gSA

2- ;fn fdlh Jfed dks yEcs le; rd vf/d etnwjh nh tkrh jgsxh rks og igts dh vis{kk mQ¡pk thou O;rhr
djus dk vknh gks tkrk gSA bl Lrj dks cuk;s j[kus ds fy, og lnSo iz;Ru'khy jgsxk pkgs blds fy, og
vfookfgr gh D;ksa u jgsA

3- ;fn Jfed dks vius thou fuokZg ls vf/d etnwjh feyrh gS rks og viuh etnwjh dk dqN Hkkx Hkfo"; ds
fy, cpkdj j[k ysxkA bl cpr ls og ,d vksj vf/d le; rd lsok;kstdksa ls vf/d etnwjh izkIr djus
ds fy, la?k'kZ dj ldsxk rFkk nwljh vksj Hkfo"; esa Hkh vius thou&Lrj dks mQ¡pk cuk;s j[kus esa liQy gks ldsxkA

vkykspukvkykspukvkykspukvkykspukvkykspuk     (Criticism)

1- ;g fl¼kar Je ds iw£r dks ysdj pyrk gS rFkk Je esa ek¡x i{k dh mis{kk djrk gSA

2- Jfed dh etnwjh dsoy thou&Lrj ls izHkkfor u gksdj vU; ckrksa ls Hkh izHkkfor gksrh gSA

3- mQ¡pk thou&Lrj dsoy mQ¡ph etnwjh nj ls ugha gks ldrk vfirq ,d Jfed ds mQ¡ps thou&Lrj dks f'kYidyk
esa mUufr] fofu;ksx dh nj rFkk mRiknu fof/ Hkh izHkkfor djrh gSA
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etnwjh dk vo'ks"k vf/dkjh fl¼karetnwjh dk vo'ks"k vf/dkjh fl¼karetnwjh dk vo'ks"k vf/dkjh fl¼karetnwjh dk vo'ks"k vf/dkjh fl¼karetnwjh dk vo'ks"k vf/dkjh fl¼kar
vFkokvFkokvFkokvFkokvFkok

etnwjh dk vof'k‘ LoRo fl¼karetnwjh dk vof'k‘ LoRo fl¼karetnwjh dk vof'k‘ LoRo fl¼karetnwjh dk vof'k‘ LoRo fl¼karetnwjh dk vof'k‘ LoRo fl¼kar
(The Residual Claimant Theory of Wages)

izk;% O;ogkj esa ;g ns[kus esa vkrk gS fd ¶etnwjh Jfed dh mRikndk }kjk fu/kZfjr gksrh gSA¸ ;gh fopkj bl fl¼kar
dk vk/kj gSA loZizFke bl fl¼kar dk izfriknu okdj okdj okdj okdj okdj (Walker) us fd;k FkkA okdj us fy[kk gSµ¶dqy mRiknu esa
ls yxku] C;kt vkSj ykHk dks ?kVkus ds ckn tks dqN 'ks"k cprk gS] etnwjh mlh ds cjkcj gksrh gSA¸ (Wages are

equal to the whole product minus rent, interest and profit.)

izks- okdj izks- okdj izks- okdj izks- okdj izks- okdj (Walker) ds vuqlkj mRiknu pkj Hkkxksa esa ck¡Vk tkrk gSSA tSlsµyxku] C;kt] ykHk rFkk etnwjhA blesa yxku]
C;kt] rFkk ykHk dk Hkqxrku dqy mRiknu dks è;ku es j[kdj dj fn;k tkrk gSA bu rhuksa dk Hkqxrku djus ds ckn
dqy mRiknu esa tks 'ks"k cprk gS mls etnwjh dgrs gSaA vFkkZr~

(Wages = Total Production - (Rent + Interest + Profit)

bl izdkj okdj okdj okdj okdj okdj (Walker) ds vuqlkj Jfed cps gq, /u dk vf/dkjh gSA bl fl¼kUr ls ;g fl¼ gks tkrk gS
fd ¶Jfedksa dh dk;Z{kerk vFkok mRiknu 'kfDr esa o`f¼ gks tk;s rks dqy mRiknu esa vo'; o`f¼ gksxhA ifj.kkeLo:i
etnwjksa ds vo'ks"k (Resident) Hkkx esa o`f¼ gksxhA

fl¼kar ds xq.k fl¼kar ds xq.k fl¼kar ds xq.k fl¼kar ds xq.k fl¼kar ds xq.k (Merits of the Theory)

etnwjh dk ;g fl¼kar jk‘ªh; vk; ds ml Hkkx ij Jfed dk vf/dkj ekurk gS tks Jfed ds Je vkSj iz;klksa ls
mRiUu gqvk gSA ;g igyk fl¼kar gS ftlus ;g fl¼ fd;k fd ;fn Jfed ;ksX; gS vkSj mldh dk;Z{kerk c<+h gqbZ
gS rks mls fuf'pr :i ls vf/d etnwjh feysxhA

vkykspuk vkykspuk vkykspuk vkykspuk vkykspuk (Criticism)

1- ;g fl¼kar ^Je iw£r* i{k ij è;ku ugha nsrkA

2- ;|fi ;g fl¼kar ;g crykrk gS fd fofHkUu ns'kksa esa etnwjh fHkUu&fHkUu D;ksa gS ysfdu ;g fl¼kar gesa ;g ugha
crykrk gS fd ,d gh ns'k esa etnwjh ds fHkUu&fHkUu gksus ds D;k dkj.k gSA

3- ;g fl¼kar Jfed la?kksa ds egÙo dks Lohdkj ugha djrk tcfd O;ogkj esa Jfed la?k etnwjh o`f¼ esa cM+k lg;ksx
nsrs gSaA

4- bl le; lHkh vFkZ'kkL=kh bl er ls lger gks x; gSa fd ykHk okLro esa vfrfjDr ,oa cpr gS vkSj lHkh lk/uksa
ds ewY; fLFkj gSaA bl fl¼kar esa ykHk ds LFkku ij etnwjh dks ¶vo'ks"k vk;¸ (Residual Income) le>k x;k
gSA ;g rdZ mfpr ugha gSA

etnwjh dks"k fl¼karetnwjh dks"k fl¼karetnwjh dks"k fl¼karetnwjh dks"k fl¼karetnwjh dks"k fl¼kar
(The Wages Fund Theory)

bl fl¼kar dh >yd ¶,,,,,Me fLeFkMe fLeFkMe fLeFkMe fLeFkMe fLeFk (Adam Smith) ds fopkj ls feyrh gSA ijUrq Bhd ls bl fl¼kar dk izfriknu
tkWu LVqvVZ feytkWu LVqvVZ feytkWu LVqvVZ feytkWu LVqvVZ feytkWu LVqvVZ fey (John Stuart Mill) us 1948 esa fd;k FkkA

fey fey fey fey fey us dgk gSµ¶vfLFkj (Unstable) iw¡th ds ml Hkkx dks] ftls Jfedksa ij [kpZ fd;k tkrk gS ftls etnwjh dks"k
(Wages Fund) dgrs gSa] rFkk Jfedksa dh la[;k] tks etnwjh (Wages) ij dk;Z djrh gS] bu nksuksa ds vuqikr ij
etnwjh dh nj fuHkZj djrh gSA¸
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fey ds LO;a ds 'kCnksa esaµ¶etnwjh izeq[k :i ls Je dh ek¡x (Demand) vkSj iw£r (Supply) ij fuHkZj djrh gS
;k tSlk fd izk;% dgk tkrk gS] tula[;k (Population) vkSj iw¡th (Capital) ds chp vuqikr ij fuHkZj djrh gSA
'kCnksa dh bu lhekvksa ds lkFk etnwjh u dsoy iw¡th rFkk Je dh ek=kk ij fuHkZj djrh gSA vfirq izfr;ksfxrk ds fu;eksa
ds vuqlkj fdlh Hkh vU; dkj.k ls etnwjh izHkkfor ugha gks ldrh gSA etnwjh dh lkekU; nj (General rate), fcuk
ml dks"k dh dqy ek=kk dks c<+k;s gq,] tks Je dks fdjk;s ij j[kus ds fy, fuf'pr dj nh x;h gS vFkok fdjk;s
ij j[ks tkus okys izfr;ksfx;ksa esa deh fd, gq, fcuk ugha c<+kbZ tk ldrh gS vkSj u ml dks"k (Fund) esa fcuk deh
fd, gq, vFkok fcuk Jfedksa dh la[;k esa o`f¼ fd;s etnwjh dks de fd;k tk ldrk gSA¸

ts-,l- fey ts-,l- fey ts-,l- fey ts-,l- fey ts-,l- fey (J.S. Mill) ds vuqlkjµ

(i) ns'k dh iw¡th dh ,d fLFkj ek=kk Je Ø; djus ds fy, fuf'pr dj nh tkrh gSA bl iwoZfu/kZfjr iw¡th dh ek=k

dks gh ¶etnwjh dks"k¸ (Wages Fund) dgrs gSaA ;g etnwjh dks"k Je dh ek¡x (Demand) crykrk gSA

(ii) fdlh fn;s gq, le; esa Jfedksa dh ,d ,slh laLFkk gksxh tksfd vo'; dke djsxhA Jfedksa dh ;g la[;k iw£r
i{k (Supply Side) dk fuekZ.k djrh gSA

(iii) Jfedksa dh la[;k }kjk etnwjh dks"k (Wages fund) dks Hkkx nsus ij vkSlr etnwjh (Average Wages) izkIr
gks tkrh gS] ;kuh etnwjh bu nksuksa ds vuqikr ij fuHkZj djrh gSA

(iv) ;fn tula[;k esa o`f¼ ds lkFk&lkFk Jfedksa dh la[;k esa o`f¼ gks tkrh gS rc mlh fglkc ls izfr Jfed etnwjh
de gks tk;sxhA tc Jfedksa dh la[;k esa deh gksxh rc mUgsa feyus okyh etnwjh c<+ tk,xhA

bl fl¼kar ls ;g fu"d"kZ (Conclusion) fudyrk gS fd Jfedksa dh etnwjh dsoy nks n'kkvksa esa gh c<+ ldrh gSµ

(i) Jfedksa dks vf/d etnwjh nsus ds fy, etnwjh dks"k esa o`f¼ dh tk;sA

(ii) ts-,l- fey us vius fl¼kar esa Jfedksa dh dk;Z{kerk vkSj mRiknu {kerk ij dksbZ è;ku u nsdj cM+h Hkwy dh gSA

(iii) bl fl¼kar ds dFku vkSj O;k[;k esa cgqr vUrj gSA fey ds vuqlkjµetnwjh (Wages) Je dh ek¡x vkSj iw£r
}kjk fu/kZfjr gksrh gSA Je dh ek¡x (Demand of Labour) iw¡th ds }kjk fu/kZfjr gksrh gS tks fLFkj (Constant)

gSA ;g vk/kj drbZ Bhd ugha gS] D;ksafd ,slk eku ysus ls fd etnwjh dks"k (Wages Fund) fuf'pr gS] ;g
dSls laHko gks ldrk gS fd etnwjh (Wages) ij iw¡th vkSj ek¡x dk izHkko iM+rk gSA bl izdkj dsoy etnwjh
ij Je dh iw£r (Supply of Labour) dk gh izHkko iM+rk gS tks fd ,d i{kh; gSA

(iv) ;g fl¼kar mRiknu ds Øekxr mRifÙk o`f¼ fu;e (Law of Increasing Returns) dh Hkh vogsyuk djrk gSA

(v) ;g fl¼kar fofHkUu m|ksxksa esa etnwjh dh fofHkUurk dks Li‘ ugha djrkA

(vi) ;g fl¼kar voSKkfud gS D;ksafd igys etnwjh dks"k fu/kZfjr fd;k tkrk gS vkSj ckn esa etnwjh dk fu/kZj.k fd;k
tkrk gSA O;ogkj esa bldk mYVk gksrk gSA

etnwjh dk lhekUr mRikndrk dk fl¼karetnwjh dk lhekUr mRikndrk dk fl¼karetnwjh dk lhekUr mRikndrk dk fl¼karetnwjh dk lhekUr mRikndrk dk fl¼karetnwjh dk lhekUr mRikndrk dk fl¼kar
(Marginal Productivity Theory of Wages)

bl fl¼kar dk izfriknu tsoUltsoUltsoUltsoUltsoUl (Jevons) us fd;k gSA bl fl¼kar ds vuqlkjµetnwjh dk fu/kZj.k Je dh lhekUr
mRikndrk ds }kjk gksrk gSA

Je dh lhekUr mRikndrk (Marginal Productivity of Labour) ls vk'k; ml mRiknu dh ek=kk ls gS tks mRifÙk
esa iz;ksx gksus okys mRiknu ds vU; lk/uksa dks fLFkj djds ;k igys tSlk gh jgus ij ,d Jfed ds c<+us ;k de
gksus ls c<+rh ;k ?kVrh gSA mnkgj.k ds fy,&;fn 25 etnwj mRiknu ds vU; lk/uksa ds lkFk feydj 100 bdkb;ksa
dk mRiknu djrs gSa vkSj vc ;fn blh m|ksx esa 26 Jfed mRiknu ds lk/uksa dk mlh ek=kk ds lkFk feydj 115
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bdkb;ksa dk mRiku djrs gSa rks Je dh lhekUr mRikndrk bu nksuksa ds vUrj (115&100¾15)15 bdkbZ ds cjkcj gksxhA
vr% ,d mRiknd etnwjh 15 bdkbZ;ksa ds cjkcj gh iznku djsxkA bl n'k esa ,d mRiknd lhekUr etnwj dks vius
;gk¡ dke ij ugha yxkuk pkgrk gS D;ksafd mls yxkus ls mls dksbZ ykHk ugha gksrkA og Jfed ftruk mRiknu djrk
gS mruh gh mls etnwjh fey tkrh gSA

bl fl¼kar ds vuqlkj] etnwjh Je dh lhekUr mRikndrk }kjk fu/kZfjr gksrh gS vkSj larqyu fcUnq ij blds cjkcj gks
tkrh gSA

,d mRiknd dh n`f‘ ls Jfedksa dh la[;k esa o`f¼ djuk ml le; rd ykHknk;d jgrk gS tc rd lhekUr mRikndrk
nh tkus okyh etnwjh ds cjkcj ugha gks tkrh gSA

vkykspuk vkykspuk vkykspuk vkykspuk vkykspuk (Criticism)

1- ;g fl¼kar dsoy ^Je dh ek¡x* i{k dks egÙo nsrk gS]

2- O;ogkj esa lsok;kstd lnSo Jfedksa dks lhekUr mRikndrk ls de gh etnwjh nsrs gSa ysfdu dHkh&dHkh Jfed
Hkh Je la?kksa dh lgk;rk ysdj viuh ek¡xksa dks euokdj lhekUr mRikndrk ls vf/d etnwjh ysus esa liQy gks
tkrs gSaA

3- ;g fl¼kar ;g ekudj pyrk gS fd vU; mRifÙk ds lk/uksa dks fLFkj Je dh bdkbZ esa o`f¼ dh tk ldrh
gS fdUrq O;ogkj esa ;g laHko ugha gS tSls 10 VkbijkbVj ij 10 O;fDr Vkbi dj jgs gSaA ;fn 11oha O;fDr Vkbi
djus ds fy, yxk;saxs rks gesa 11oha Vkbi e'khu dh vko';drk gksxhA

4- ;g fl¼kar Je cktkj esa iw.kZ izfr;ksfxrk ij vk/kfjr gS ijarq O;ogkj esa iw.kZ izfr;ksfxrk ugha ikbZ tkrh gSA

5- bl fl¼kar esa ;g Lohdkj fd;k x;k gS fd izR;sd Jfed ,d leku gSA ;g ekU;rk Bhd ugha gSA

6- bl fl¼kar dh vU; ekU;rk,¡ Hkh O;kogkfjd ugha gS tSls&Jfed iw.kZ xfr'khy gSA oLrqvksa ds ewY; lHkh LFkkuksa
ij leku jgrs gSaA

etnwjh dk cêðk ;qDr lhekUr mRikndrk dk fl¼karetnwjh dk cêðk ;qDr lhekUr mRikndrk dk fl¼karetnwjh dk cêðk ;qDr lhekUr mRikndrk dk fl¼karetnwjh dk cêðk ;qDr lhekUr mRikndrk dk fl¼karetnwjh dk cêðk ;qDr lhekUr mRikndrk dk fl¼kar
(The Discount Marginal Productivity Theory)

vFkokvFkokvFkokvFkokvFkok

VkW¯tx dk etnwjh dk fl¼karVkW¯tx dk etnwjh dk fl¼karVkW¯tx dk etnwjh dk fl¼karVkW¯tx dk etnwjh dk fl¼karVkW¯tx dk etnwjh dk fl¼kar
(Taussing's Theory of Wages)

bl fl¼kar dk izfriknu izks- VkW¯tx izks- VkW¯tx izks- VkW¯tx izks- VkW¯tx izks- VkW¯tx (Prof. Taussing) us fd;k FkkA okLrfodrk ;g gS fd ;g fl¼kar lhekUr mRikndrk
fl¼kar dk gh ,d la'kksf/r :i gSA etnwjh ds iqjkus lhekUr mRikndrk fl¼kUr ds Lo:i dks lq/kjrs gq, izks- VkW¯tx
dgrs gSaµetnwjh 'kqYd lhekUr mRikndrk (Marginal Net Productivity) ds cjkcj ugha gks ldrh gS D;ksafd etnwjh
ds Hkqxrku vkSj oLrqvks ds foØ; ds chp le; dk cM+k vUrj (Big Time Gap) vk tkrk gS] tcfd lsok;ksrd Jfed
dks etnwjh igys nsrk gS vkSj mldh oLrq ckn esa cktkj esa fcdrh gSA ,slh fLFkfr esa lsok;kstd Jfed dks etnwjh
igys nsrk gS vkSj mldh oLrq ckn esa cktkj esa fcdrh gSA ,slh fLFkfr esa lsok;kstd Jfed dks mruh etnwjh ugha
nsuk ftruh fd Jfed ds }kjk cukbZ xbZ oLrq ds foØ; ds le; mls izkIr gksrh gSA oLrq ds foØ; ds le; esa Jfed
dks lhekUr mRikndrk ds cjkcj etnwjh feyrh gSA oLrq foØ; ls iwoZ lsok;kstd etnwjh esa ls dqN va'k] ftls cêðk
(Discount) dgrs gSa] dkV ysrk gS (Equal to Interest)A ;g cêðk (Discount) ml C;kt ds cjkcj gksrk gS tks fdlh
Jfed dks etnwjh esa nh tkus okyh jkf'k dks fdlh nwljs O;fDr dks m/kj fn;s tkus ij feyrk gSA

bl izdkj lsok;kstd Jfedksa dh etnwjh esa ls cêð (Discount) dkV ysrs gSaA ;g dVkSrh ;k cêðk izpfyr C;kt nj
ds cjkcj gksrh gSA
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vkykspuk vkykspuk vkykspuk vkykspuk vkykspuk (Criticism)

1- bl fl¼kUr ds vuqlkj C;kt ds cjkcj etnwjh esa ls dkVdj etnwjh Jfed dks nh tkrh gSA blls Li‘ gS fd
etnwjh dk fu/kZj.k igys gh gks pqdk gSA bl izdkj ;g fl¼kUr nks"kiw.kZ gSA

2- lhekUr mRikndrk fl¼kUr ds fo#¼ lHkh vkykspuk,a bl fl¼kar esa ykxw gksrh gSA

3- vkykspd dgrs gSa fd mRiknu ds vU; lk/uksa ls cêðk (Discount) D;ksa ugha fy;k tkrk gSA tSlsµyxku rFkk
C;kt esa cêðk D;ksa ugha dkVk tkrk\ dsoy etnwjksa dh etnwjh esa ls gh cêðk dkVus dh ckr D;ksa dh tkrh gSA

4- ;g fl¼kUr etnwjh dks"k fl¼kur dk gh vk/qfud :i gSA bl fl¼kUr esa vusd nks"k ik;s tkrs gSaA

ek¡x vkSj iw£r fl¼kUr ;k etnwjh dk vk/qfud fl¼kUrek¡x vkSj iw£r fl¼kUr ;k etnwjh dk vk/qfud fl¼kUrek¡x vkSj iw£r fl¼kUr ;k etnwjh dk vk/qfud fl¼kUrek¡x vkSj iw£r fl¼kUr ;k etnwjh dk vk/qfud fl¼kUrek¡x vkSj iw£r fl¼kUr ;k etnwjh dk vk/qfud fl¼kUr
(Demand and Supply Theory or Modern Theory of Wages)

vFkokvFkokvFkokvFkokvFkok
iw.kZ izfr;ksfxrk esa etnwjh fu/kZj.kiw.kZ izfr;ksfxrk esa etnwjh fu/kZj.kiw.kZ izfr;ksfxrk esa etnwjh fu/kZj.kiw.kZ izfr;ksfxrk esa etnwjh fu/kZj.kiw.kZ izfr;ksfxrk esa etnwjh fu/kZj.k

(Wages Determination under Perfect Competition)

vFkokvFkokvFkokvFkokvFkok
etnwjh dh nj dk fu/kZj.ketnwjh dh nj dk fu/kZj.ketnwjh dh nj dk fu/kZj.ketnwjh dh nj dk fu/kZj.ketnwjh dh nj dk fu/kZj.k

(Determination of Wages Rates)

etnwjh etnwjksa dh lsok dk iQy gS vkSj ;g etnwjksa dh ek¡x rFkk iw£r }kjk fu/kZfjr gksrh gSA

etnwjksa dh ek¡x etnwjksa dh ek¡x etnwjksa dh ek¡x etnwjksa dh ek¡x etnwjksa dh ek¡x (Demand for Labour)

m|eh etnwjksa dh ek¡x blfy, djrs gSa D;ksafd os etnwjksa }kjk iSnk dh xbZ oLrqvksa dks cspdj ykHk dekrs gSa vFkok
;ksa dg ysa fd m|eh dks etnwjksa ls mRikndrk izkir gksrh gS_ blfy, m|eh etnwjksa dks etnwjh nsus dks rS;kj gksrk
gSA vc iz'u mBrk gS fd m|eh etnwjksa dks fdruh etnwjh nsxkA ;g etnwjh lhekUr mRikndrk ij fuHkZj djrh gSAA
,d vkSj etnwj dke ij yxkus ls dqy mRiknu esa tks o`f¼ gksrh gS] mls ,d etnwj dh lhekUr ykxr mRikndrk
dgrs gSa (Marginal productivity is the addition to total productivity as a result of employing one more labourer)A

eku ysa 10 etnwj dke ij yxkus ls 1]00 #i;s ek dky iSnk gksrk gSA ;fn ,d etnwj yxk;k tk; vFkkZr~ ;fn 11
etnwj dke ij yxk, tk,¡ rks 1095 #i;s dk eky iSnk gqvk rks 95 #i;s 11oha etnwj dh lhekUr mRikndrk gSA
mRiknd vFkok m|eh vf/d ls vf/d lhekUr mRikndrk ds cjkcj etnwjh ns ldrk gSA tc rd lhekUr mRikndrk
etnwjh ls vf/d gksxh] m|eh vf/dkf/d etnwjksa dh dke ij yxk;sxkA ,slk djus ls mldk ykHk c<+rk tkrk gS vkSj
mldk mís'; vf/dre ykHk dekuk gSA T;ksa&T;ksa og vf/dkf/d etnwj dke ij yxkrk tk,xk] R;ks&R;ksa etnwjksa dh
lhekUr mRikndrk ?kVrh tk,xhA tc og ?kVrh&?kVrh etnwjh ds leku gks tk,xh rks m|eh :d tk,xk vkSj mlls
vf/d la[;k esa etnwj dke ij ugha yxk,xk vU;Fkk mls ?kkVk iM+sxkA D;ksafd ;fn og Lrj ls vf/d etnwj dke
ij yxkrk gS rks mls etnwjh vf/d nsuh iM+rh gS vkSj etnwjksa ls izkIr mRiknu de gksrk gS vr% og ,slk ugha dj
ldrkA bl lhek ij (tgk¡ od :dk gS) vfUre etnwj dks lhekUr Je (Marginal Labour) dgk tkrk gS vkSj mldh
mRikndrk dks lhekUr mRikndrk dgrs gSaA

ge bl fu"d"kZ ij igq¡prs gSa fd m|eh etnwjksa dh lhekUr mRikndrk ls vf/d etnwjh fdlh gkyr esa ugha ns ldrkA
ekuks ;fn lhekUr mRikndrk 5 #i;s gS rks vf/d&ls&vf/d etnwjh 5 #i;s gks ldrh gSA

etnwjksa dh iw£r etnwjksa dh iw£r etnwjksa dh iw£r etnwjksa dh iw£r etnwjksa dh iw£r (Supply of Labourers): etnwj viuh iw£r blfy, djrs gSa D;ksafd mUgsa etnwjh rks feyrh gS mlls
os vius jgu&lgu ds Lrj dks cuk;s j[krs gSaA etnwj de&ls&de bruh etnwj vo'; ysxk ftlls fd mldh de
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&ls&de vfuok;Z vko';drkvksa dh iw£r gks lds vFkok ;ksa dg ys fd mldk thou&Lrj ;k jgu&lgu cuk jg ldsa]
ugha rks ;fn etnwjh dekdj Hkh Hkw[ks gh ejrk gS rks fiQj dke djus dk Hkyk ykHk gh D;k\ vYidky esa pkgs etnwj
bl Lrj ds de etnwjh Lohdkj dj ys] ijUrq nh?kZdky esa og de&ls&de bruh etnwjh vo'; izkIr djsxk ftuesa
fd mldk thou&Lrj cuk jgsA ;fn etnwj dk thou&Lrj cuk, j[kus ds fy, mls 2 #i, de&ls&de t:j pkfg,
rks bl voLFkk esa etnwjh 2 :i;s ls de ugha gksxhA

geus mQij ns[kk fd etnwjh dh mQij dh lhek etnwj dh lhekUr mRikndrk gS vksj fupyh lhek mldk jgu&lgu
dk Lrj gSA bu nks lhekvksa ds chp og etnwjh fu;r gksxh ftl ij je dh ek¡x vkSj iw£r nksuksa esa lUrqyu gksA tSlk
fuEufyf[kr rkfydk esa fn[kk;k x;k gS

etnwjh izfrfnu etnwjksa dh ek¡x etnwjksa dh iw£r

(Wages) (Demand for Labour) (Supply of Labour)

1 :i;k 100 20

2 :i;k 80 40

3 :i;k 60 60

4 :i;k 40 80

5 :i;k 29 100

ge mQij dh rkfydk esa ns[krs gSa fd izfrnu etnwjh 3 :i;s fu;r gksxh] D;ksafd dsoy blh etnwjh ij etnwjksa dh
ek¡x vkSj iw£r nksuksa cjkcj gS vFkkZr~ nksuksa 60 gSaA 2 :ijs etnwjh ugha gks ldrh D;ksafd bl etnwjh ij etnwjksa dh ek¡x
80 gS] ij mudh iw£r 40 gSA ek¡x ds vf/d gksus ds dkj.k etnwjh c<+sxhA 4 :i;s Hkh etnwjh ugha gks ldrh D;ksafd
bl etnwjh ij etnwjksa dh ek¡x 40 gSa ij mudh iw£r 80 gSA iw£r ds vf/d gksus ds dkj.k etnwjh ?kVsxhA

js[kkfp=k }kjk etnwjh fu/kZfjr djrs gSa%

ge OX ij etnwjh dh ek¡x vkSj iw£r j[krs gS] OY ij mudh etnwjh] DD vkSj SS js[kk,¡ etnwjksa dh ek¡x vkSj
iw£r dks fn[krh gSA ;s nksuksa js[kk,¡ ,d&nwljs dks fcUnw E ij dkVrh gSaA blfy, etnwjh EM ;k OR fu;r gksxhA blh
etnwjh ij etnwj dh ek¡x vkSj iw£r nksuksa cjkcj gSa] tSls OM=OM gSaA

foykse iw£r oØfoykse iw£r oØfoykse iw£r oØfoykse iw£r oØfoykse iw£r oØ (Backward Supply Curve): oLrqvksa dh dher esa o`f¼ gksus ij bldh iw£r c<+kbZ tk ldrh
gS] ijUrq Je ds fo"k; esa ;g lR; ugha fd budh dher vFkkZr~ etnwjh esa o`f¼ gksus ij budh iw£r c<+sA ;g lEHko
gS fd Je dh etnwjh c<+us ij og [kkyh le; (Leisure) dks vf/d ilUn djus yxs vkSj mudh iw£r c<+us dh
txg de gks tk,A bls ,d ihNs >qdus okys vFkkZr~ foykse iw£r oØ (Backward Supply Curve) }kjk Li‘ fd;k
tk ldrk gS tks js[kkfp=k esa fn[kk;k x;k gSA OW rd etnwjh c<+us ij Jfedksa dh iw£r c<+rh gSA etnwjh OW, gks
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tkus dh iw£r c<+us dh txg OM ls de gks dj OM jg tkrh gSA bldk vFkZ gS fd OW ds i'pkr~ etnwjh c<+us
ij Jfed vkjke (Leisure) dks vf/d ilUn djus yxs gSaA vFkkZr~ Je dh iw£r dsoy vk£Fkd rRoksa ij gh fuHkZj
ugha djrh cfYd blds fu/kZj.k djus esa vuk£Fkd rRo Hkh blesa egÙoiw.kZ gksrs gSaA

etnwjh lEcU/h /kj.kk,¡ U;wrue] mfpr rFkk fuokZg etnwjhetnwjh lEcU/h /kj.kk,¡ U;wrue] mfpr rFkk fuokZg etnwjhetnwjh lEcU/h /kj.kk,¡ U;wrue] mfpr rFkk fuokZg etnwjhetnwjh lEcU/h /kj.kk,¡ U;wrue] mfpr rFkk fuokZg etnwjhetnwjh lEcU/h /kj.kk,¡ U;wrue] mfpr rFkk fuokZg etnwjh
(Wage Concepts-Minimum, Fair and Living Wages)

Hkkjr eas LorU=krk ds ckn] fo'ks"k:i ls 1948 ds ckn etnwjh ds lEcU/ esa dqN uohu 'kCnksa (Terms) dk iz;ksx fd;k
x;kA os bl izdkj gSaA

etnwjh lEcU/h /kj.kk,¡
(Wage Concept)

U;wure etnwjh vf/fu;e fu.kZ; ,oa U;kf;d mfpr etnwjh lfefr tqykbZ] 1957 esa vk;ksftr
1948 ij vk/kfjr ?kks"k.kkvksa ij vk/kfjr dh fjiksVZ ij vk/kfjr Hkkjrh; Je xks’h ds iUnzgosa

(Basis of Minimum (Award and Judicial (Committee of Fair vf/os'ku ds izLrko ij vk/kfjr
Wage Act 1948) Prononcement Basis) Wage Report) (Indian Labour conference 1957)

1- oS/kfud (Statutory) 2- ewy (Basic)

U;wure etnwjh U;wure etnwjh

3- U;wure etnwjh 4- mfpr etnwjh 5- fuokZg etnwjh 6- vko';drk ij vk/kfjr
(Minimum Wage) (Fair Wage) (Living Wage) U;wure etnwjh (Need Based)

mijksDr fp=k esa etnwjh lecU/h /kj.kk,¡ (Concepts) fuEufyf[kr gSaA

1- oS/kfud U;wurd etnwjh

2- ewy (Basic) U;wure etnwjh

3- U;wure etnwjh

4- mfpr etnwjh

5- fuokZg etnwjh

6- vko';drk ij vk/kfjr U;wure etnwjh

mijksDr etnwjh /kj.kkvksa (Concepts) dk o.kZu fuEufyf[kr gSA

1- oS/kfuoS/kfuoS/kfuoS/kfuoS/kfud U;wure etnwjh d U;wure etnwjh d U;wure etnwjh d U;wure etnwjh d U;wure etnwjh (Statutory Minimum Wages): U;wure etnwjh dk vk'k; etnwjh dh ml de&ls&de
jkf'k ls gS tks fd U;wure etnwjh vf/fu;e] 1948 ds vuqlkj Jfed dks vo'; nh tkuh pkfg,A

2- ewy U;wure etnwjh ewy U;wure etnwjh ewy U;wure etnwjh ewy U;wure etnwjh ewy U;wure etnwjh (Bare or Basic Minimum Wage): ;g U;wure etnwjh U;kf;d ?kks"k.kkvksa (Judicial

Pronouncement), fu.kZ;ksa (Awards), vkS|ksfxd U;k;kf/dj.k (Industrial Tribunals) rFkk Je U;k;ky; (Labour

Court) ds }kjk fu/kZfjr dh tkrh gSA ;g U;wure etnwjh dh jkf'k lsok;kstdksa dks vfuok;Z :i ls nsuh gksxhA

3- U;wure etnwjh U;wure etnwjh U;wure etnwjh U;wure etnwjh U;wure etnwjh (Minimum Wages): loZizFke ;g tkuuk vko';d gS fd U;wure etnwjh ls vfHkizk; etnwjh
dh fdl nj ls gS\ U;wure etnwjh ds fo"k; esa fofHkUu fo}kuksa ds fHkUu&fHkUu er gSaA fu;ksDrkvksa ds vuqlkj&U;wure
etnwjh dh og nj gS ftlls Jfed viuh rFkk vius ifjokj dh uXu vko';d 'kkjhfjd vko';drkvksa dh iw£r
dj ldrk gks (A minimum wage is that wage which is sufficient to cover the bare physical needs of
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a worker and his family)A ijUrq ;g ifjHkk"kk vf/d ladqfpr gS D;ksafd uXu 'kkjhfjd vko';drkvksa dk vk'k;]
mudk eki Li‘ ugha gSA blds vykok Jfed dks de ls de bruh etnwjh rks nh tkuh pkfg;s ftlls Jfed
thou dh vko';drkvksa ds vfrfjDr viuh dk;Zdq'kyrk dks Hkh cuk;s j[kk tk ldsA

mfpr etnwjh lfefrmfpr etnwjh lfefrmfpr etnwjh lfefrmfpr etnwjh lfefrmfpr etnwjh lfefr

(Committee on Fair Wages)

ds vuqlkjµ¶Hkkjr esa jk‘ªh; vk; dk Lrj orZeku fLFkfr esa burk de gS fd lk/kj.kr;k ;g ekuk tkrk gS fd jk‘ª fdlh
dkuwu ds }kjk ,d ,slh U;wure etnwjh fu/kZfjr djus dk Hkkj ugha mBk ldrk gS tks fuokZg etnwjh (Living Wages)

dh /kj.kk ds cjkcj gks U;wure etnwjh u dsoy yhou dh vfuok;Z vko';drkvksa ds fy;s vfirq Jfedksa dh dk;Z
dq'kyrk dks cuk;s j[kus ds fy;s Hkh vko';d gSA bl izdkj U;wure etnwjh ds vUrxZr ds f'k{kk] fpfdRlk ls lEcfU/r
vko';drkvksa ,oa lqfo/kvksa ds fy;s Hkh O;oLFkk djuk vko';d gS¸

bl izdkj U;wurd etnwjh esa Jfed ds ikyu&iks"k.k dh gh O;oLFkk ugha gS vfirq Jfedksa dks vkjke lEcU/h lqfo/k,¡
Hkh tqVkuk gSA

Je (Labour) mRiknu dk lfØ; rFkk egÙoiw.kZ lk/u gSA blfy;s ;g vko';d gS fd Jfedksa dks de ls de mruh
etnwjh vo'; nh tkuh pkfg, ftlls Jfed u dsoy viuk thou&fuokZg dj lds vfirq viuh dk;Z{kerk Hkh cuk;s
j[ks rFkk thou&Lrj dks Hkh m¡Qpk mBk ldsA Jfedksa esa lkSnk djus dh 'kfDr (Bargaining Power) cgqr de gksrh
gS blfy;s Jfed viuh fu;ksDrkvksa ls Lo;a rks viuh lkSnk djus dh 'kfDr }kjk viuh etnwjh izkIr ugha dj ldrs
blfy;s etnwjh dh ,d ,slh U;wure lhek fu/kZfjr djus dh vko';drk gksrh gS ftlls de u rks dksbZ Hkh fu;ksDrk
etnwjh nsxk vkSj u gh dksbZ deZpkjh etnwjh Lohdkj djsxkA tc etnwjh dh ,slh dksbZ U;wure lhek fdlh vf/fu;e
}kjk fu/kZfjr dj nh tkrh gS rks ,slh etnwjh dks U;wure etnwjh dgrs gSaA nwljs 'kCnksa esa U;wure etnwjh ls vk'k; etnwjh
dh ml de ls de jkf'k ls gS tks fd oS/kfud n`f‘dks.k ls Jfed dks vo'; nh tkuh pkfg,A

U;wure etnwjh D;k gks\U;wure etnwjh D;k gks\U;wure etnwjh D;k gks\U;wure etnwjh D;k gks\U;wure etnwjh D;k gks\ ;g ,d fooknxzLr fo"k; gS D;ksafd ;g izR;sd ns'k dh vk£Fkd] lkekftd rFkk jktuhfrd
n'kkvksa ds mQij fuHkZj djrk gSA blfy, ;g ,d vkisf{kd 'kCn gS ijUrq fdlh Hkh ns'k dh lHkh ifjfLFkfr;ksa dks è;ku
esa j[krs gq, etnwjh dh jkf'k bruh vo'; gksuh pkfg, ftlls Jfed viuh dk;Z{kerk rFkk thou&Lrj dks cuk, j[k
ldsA blls Li‘ gS fd U;wure etnwjh thou&fuokZg etnwjh (Living Wages) ls vf/d gksuh pkfg,] ijUrq ;g vko';d
ugha fd mfpr etnwjh (Fair Wages) ds cjkcj gksA mfpr etnwjh izk;% U;wure etnwjh ls vf/d gksrh gSA bl
izdkj U;wure etnwjh og de ls de etnwjh gS tks Jfedksa ds thou&Lrj rFkk dk;Z{kerk ds fy, vfr vko';d
gSA

,d gtkj vFkok vf/d Jfed gksus ij U;wure etnwjh dk fu/kZj.k djuk % ,d gtkj vFkok vf/d Jfed gksus ij U;wure etnwjh dk fu/kZj.k djuk % ,d gtkj vFkok vf/d Jfed gksus ij U;wure etnwjh dk fu/kZj.k djuk % ,d gtkj vFkok vf/d Jfed gksus ij U;wure etnwjh dk fu/kZj.k djuk % ,d gtkj vFkok vf/d Jfed gksus ij U;wure etnwjh dk fu/kZj.k djuk % fdlh ,sls vuqlwfpr jkstxkj ds
fy,] ftlesa ijs jkT; esa dqy feykdj 1000 ;k vf/d Jfed dk;Z djrs gksa] mi;qDr ljdkj U;wure etnwjh dh njsa
fu/kZfjr djsxhA

iqu£opkj djuk %iqu£opkj djuk %iqu£opkj djuk %iqu£opkj djuk %iqu£opkj djuk % mi;qDr ljdkj bl izdkj fu/kZfjr U;wure etnwjh ij le;&le; ij iqu£opkj (Review) djsxhA
iqu£opkj ds eè;kUrj (Intervals) 5 o"kZ ls vf/d ugha gksxsA iqu£opkj djus ij ;fn vko';d le>s rks mi;qDr ljdkj
U;wure etnwjh njksa esa la'kks/u (Revision ) djsxhA

fofHkUu izdkj ls etnwjh dh U;wue njsa fu/kZfjr djuk %fofHkUu izdkj ls etnwjh dh U;wue njsa fu/kZfjr djuk %fofHkUu izdkj ls etnwjh dh U;wue njsa fu/kZfjr djuk %fofHkUu izdkj ls etnwjh dh U;wue njsa fu/kZfjr djuk %fofHkUu izdkj ls etnwjh dh U;wue njsa fu/kZfjr djuk % mi;qDr ljdkj fuEu izdkj ls etnwjh dh U;wure njsa fu/kZfjr
dj ldrh gSA

1- lek;kuqlkj dk;Z dh U;wure etnwjh nj] ftldks ¶U;wure le; nj¸ dgk tk;sxkA
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2- dk;kZ;uqlkj etnwjh dh U;wure nj] ftldks ¶dk;kZuqlkj U;wure nj¸ dgk tk;sxkA

3- mu Jfedksa ds fy, tks dk;kZuqlkj etnwjh ij yxk;s x;s gSa] ikfjJfed dh ,d U;wure nj dk fu/kZj.k le;kuqlkj
dk;Z ds vk/kj ij djuk ftls ¶lajf{kr le; nj¸ ;k ¶xkj.Vh le;¸ (Graranteed Time Rate) dgk
tk;sxkA

4- vf/d le; dke djus ds lEcU/ esa ,d U;wure nj dk fu/kZj.k djuk (pkgs og le; nj vFkok dk;kZuqlkj
nj gks) ftls ¶vf/d le; dke dh nh¸ (Overtime Rate) dgk tk;sxkA

¶U;wure etnwjh] mfpr etnwjh ,oa fuokZg etnwjh dh /kj.kk,¡ mfpr etnwjh dh lfefr (Committee on fair wages)

dh fjiksVZ (1948) ij vk/kfjr gSA¸ lfefr ds vuqlkj ^U;wure etnwjh* mfpr etnwjh dh U;wure lhek (Lower Limit)

gS rFkk ^mfpr etnwjh* mPpLrj (Higher Level) gksrk gS tcfd mfpr etnwjh ls Hkh mPpre Lrj (Highset Level)

fuokZg etnwjh (Living Wages) dk gksrk gSA ;s rhuksa etnwjh ds Lrj vk£Fkd fodkl (Economic development)

ds vuqlkj gksrs jgsaxsA gu rhuksa izdkj dh etnwfj;ksa dk fuEu fp=k ds }kjk Li‘hdj.k fd;k x;k gSA

fuokZg etnwjh mPpre Lrj
(Living Wages) (Highest Level)

mfpr etnwjh mPp Lrj
(Fair Wages) (Higher Level)

U;wure etnwjh U;wure lhek@Lrj
(Minimum Wages) (Lower Level)

U;wure etnwjh ds fu/kZj.k esa dfBukbZU;wure etnwjh ds fu/kZj.k esa dfBukbZU;wure etnwjh ds fu/kZj.k esa dfBukbZU;wure etnwjh ds fu/kZj.k esa dfBukbZU;wure etnwjh ds fu/kZj.k esa dfBukbZ

U;wure etnwjh dk fu/kZj.k djuk cgqr dfBu dk;Z (Job) gS D;ksafd ,d LFkku ls nwljs LFkku] ,d m|ksx ls nwljs m|ksx]
,d le; ls nwljs le;% ;gk¡ rd fd ,d Jfed vkSj nwljs Jfed rFkk L=kh Jfed rFkk iq#"k dh dk;Z djus dh
n'kk,a leku ugha gSA blds vfrfjDr U;wure etnwjh dh nj fu/kZfjr djrs le; Jfedksa ds fdl vkSlr ifjokj dks
vk/kj cuk;k tk;s\ bu iz'uksa dk mÙkj dkSu nsxk\ bu iz'uksa dk mÙkj nsuk cgqr dfBu gS tcfd rsth ls c<+rh gqbZ
ewY; o`f¼ us jgu&lgu ds [kpksZ dks cgqr c<+k fn;k gSA

mfpr etnwjh lfefr us ^fuokZg xqtkjk ls vf/d Lrj* dh U;wure etnwjh dh nj ds fu/kZj.k dk vk/kj (Base) Lohdkj
fd;k gSA fuokZg Lrj ls vk'k; Jfedksa dh vko';drkvksa dh iw£r] muds vkSlr LokLF; ,oa dk;Zdq'kyrk dh j{kk rFkk
mlds ifjokj ds vkSlr vkdkj ds Hkj.k&iks"k.k ls gSA Jfed ds vkSlr ifjokj ds vUrxZr Lo;a Jfed] viuh iRuh
vkSj rhu vo;Ld cPps vkrs gSaA

jgu&lgu ykxrksa (Cost of Living) ds fu/kZj.k ds fy;s lfefr us lq>ko fn;k gS fd le;&le; ij jgu&lgu ykxr
lpwdkad (Cost of Living Index) cukus pkfg, rFkk buds vuqlkj U;wure etnwjh esa la'kks/u djrs jguk pkfg;sA

U;wure etnwjh dk laf{kIr bfrgklU;wure etnwjh dk laf{kIr bfrgklU;wure etnwjh dk laf{kIr bfrgklU;wure etnwjh dk laf{kIr bfrgklU;wure etnwjh dk laf{kIr bfrgkl
(Brief History of Minimum Wages)

Hkkjr esa U;wure etnwjh ds fu/kZj.k dh fliQkfj'k loZizFke jktdh; Je vk;ksx (Royal Commission on Labour)

us dh FkhA 1928 esa vUrjkZ‘ªh; Je lEesyu (International Labour Conference) esa ;g izLrko Lohdkj fd;k x;k
Fkk fd lHkh lnL; jk‘ª U;wure etnwjh fu/kZj.k dh fn'kk esa vko';d dne mBk,¡A 1944 esa jsxs lfefr us U;wure etnwjh
fu/kZj.k ds fy;s fliQkfj'k dh FkhA ijUrq Hkkjr esa bl fn'kk esa dksbZ liQy iz;kl ugha fd;k x;kA Hkkjr esa loZizFke
egÙoiw.kZ dne 1945 esa mBk;k x;k ftlds iQyLo:i 1946 esa ,d fcy rS;kj fd;k x;k tks laln }kjk U;wure etnwjh
vf/fu;e] 1948 esa :i esa ikl gksdj 15 ekpZ] 1948 ls ykxw fd;k x;kA bl vf/fu;e }kjk dsUnzh; rFkk jkR; ljdkjksa
dks m|ksxksa esa dk;Zjr Jfedksa dh U;wure etnwjh dh nj fu/kZfjr djus dk vf/dkj fn;k x;k gSA
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U;wure etnwjh vf/fu;e U;wure etnwjh vf/fu;e U;wure etnwjh vf/fu;e U;wure etnwjh vf/fu;e U;wure etnwjh vf/fu;e 1948

(The Minimum Wages Act, 1948)

mís'; ,oa egÙo%mís'; ,oa egÙo%mís'; ,oa egÙo%mís'; ,oa egÙo%mís'; ,oa egÙo%

Je] mRiknu dk ,d egÙoiw.kZ ,oa lfØ; lk/u gSA fcuk Je ds mRiknu lEHko ughaA blfy, mRiknu dh ek=kk Je
dh dk;Z{kerk fuHkZj djrh gSA Jfed dh dk;Z{kerk rFkk mldk thou Lrj etnwjh ij fuHkZj djrk gSA Jfedksa dh dk;Z
{kerk ds fy;s ;g furkar vko';d gS fd mudks de ls de mruh etnwjh nh tk, ftlls fd os viuk thou&fuokZg
dj ldsa rFkk vius thou&Lrj dks Hkh mQ¡pk mBk ldsaA ;fn Jfedksa dh etnwjh] mudh vuqcU/ djus dh 'kfDr
(Bargaining Power) ij gh NksM+ nh tk;s rks mUgsa viuh etnwjh ds fy, loZnk fu;ksDrkvksa dh n;k ij fuHkZj djuk
iM+sxkA fu;ksDrk loZnk Jfedksa dk 'kks"k.k djrs gSa D;ksafd Jfedksa esa vuqcU/ djus dh 'kfDr cgqr detksj gksrh gSA
fu;ksDrkvksa }kjk Jfedksa dk 'kks"k.k dks jksdus rFkk mudh dk;Z{kerk dks c<+kus vFkok cuk, j[kus ds mís'; ls gh ;g
vf/fu;e ikl fd;k x;k gS gekjss ns'k ds fo/ku (Constitution of India) ds vuqPNsn 43 (Article 43) esa Hkh bl
ckr dks Lohdkj fd;k x;k gS fd thou fuokZg ds vfrfjDr Jfedksa dks vPNs thou&Lrj ds lk/u iznku fd, tk;sA
vf/fu;e ds fuEufyf[kr mís'; gSaA

1- 'kks"k.k d'kks"k.k d'kks"k.k d'kks"k.k d'kks"k.k dks jksduk % ks jksduk % ks jksduk % ks jksduk % ks jksduk % Jfedksa dh vuqcU/ 'kfDr (Bargaining Power) de gksrh gSA os viuh lsokvksa dk mfpr
ikfjJfed fu;ksDrk ls vuqcU/ djrs le; ugha ek¡x ldrsA blfy, fu;ksDrk Jfedksa dh etcwjh dk iQk;nk mBkdj
mudk 'kks"k.k dj ldrs gSaA Jfedksa ds bl izdkj ds 'kks"k.k dks ,d U;wure etnwjh fu/kZfjr djds gh jksdk tk
ldrk gS D;ksafd U;wure etnwjh] etnwjh dh og U;wur; lhek gksrh gS] ftlls de dksbZ Hkh fu;ksDrk etnwjh dk
Hkqxrku ugha dj ldrk vkSj u gh dksbZ Jfed mlls de etnwjh Lohdkj dj ldrk gSA

2- dk;Z&{kerk esa o`f¼ % dk;Z&{kerk esa o`f¼ % dk;Z&{kerk esa o`f¼ % dk;Z&{kerk esa o`f¼ % dk;Z&{kerk esa o`f¼ % Jfedksa dh dk;Z{kerk mudks nh tkus okyh etnwjh ij fuHkZj djrh gSA Jfedksa dks ;fn
vPNh etnwjh nh tk,xh rks ;s vPNk thou Lrj viuk ldsaxs vkSj mudh dk;Z{kerk c<+sxhA blfy, Jfedksa dh
dk;Z{kerk dks c<+kuk Hkh U;wure etnwjh dk mís'; gSA

3- thou&Lrj esa lq/kj % thou&Lrj esa lq/kj % thou&Lrj esa lq/kj % thou&Lrj esa lq/kj % thou&Lrj esa lq/kj % Je dY;k.k ds fy, u dsoy ;gh vko';d gS fd Jfed thou Hkj viuh fuokZg
gh djrs jgsa cfYd thou&Lrj ds i;kZIr lk/u Hkh miyC/ gksus pkfg,A thou Lrj rHkh mQ¡pk mB ldrk gS
tcfd mUgsa ,d ,slh nj ls de etnwjh u nh tk;s rks fd thou&Lrj dks mBkus o dk;e j[kus ds fy, vfr
vko';d gSA

4- Je dY;k.k % Je dY;k.k % Je dY;k.k % Je dY;k.k % Je dY;k.k % Jfedksa dh dk;Z{kerk rFkk thou&Lrj ds lkFk&lkFk muds lkekU; fgrksa dh j{kk Hkh vko';d
gSaA fdlh Hkh O;fDr ds lkekftd] jktuhfrd] lkaLÑfrd rFkk ikfjokfjd mRFkku ds fy, mudh vk£Fkd n'kk dk
vPNk gksuk vfr vko';d gSA vk£Fkd n'kk rHkh vPNh gks ldrh gS tc mUgsa vPNh etnwjh feyrh gksA

5- mRiknu esa o`f¼mRiknu esa o`f¼mRiknu esa o`f¼mRiknu esa o`f¼mRiknu esa o`f¼ % ;fn okLro esa xgjkbZ ,oa fo'kky ân; ls lkspk tk;s rks Jfed rFkk fu;ksDrkvksa ds fgr ,d&nwljs
ds fojks/h ugha gksrs cfYd ,d&nwljs ds mQij fuHkZj djrs gSaA tgk¡ izLrqr vf/fu;e dk mís'; Jfedksa ds fgrksa
dh j{kk djuk gS ogk¡ lkFk gh lkFk fu;ksDrkvksa dks Hkh izksRlkfgr djuk gSA mRiknu dh ek=kk Jfedksa dh dk;Z{kerk
ij fuHkZj gksrh gSA

mfpr etnwjhmfpr etnwjhmfpr etnwjhmfpr etnwjhmfpr etnwjh
(Fair Wages)

mfpr etnwjh dk vFkZ mfpr etnwjh dk vFkZ mfpr etnwjh dk vFkZ mfpr etnwjh dk vFkZ mfpr etnwjh dk vFkZ (Meaning) : mfpr etnwjh (Fair Wages) ds lEcU/ esa ,d loZekU; ifjHkk"kk nsuk dfBu
gSA blds lEcU/ esa fofHkUu fo}kuksa ds erksa dk mYys[k djds ,d lkekU; ifjHkk"kk dks :i fn;k tk ldrk gSaA ek'kZy
(Marshall) dk er gS fd dqN O;olk;ksa esa tks dk;Z djus iM+rs gSa os ,d leku gh v:fp okys vkSj leku dfBukb;ksa
okys gksrs gSa rFkk mudks djus ds fy;s leku ykxr ds izf'k{k.k dh vko';drk iM+rh gSA ,sls O;olk;ksa esa vkSlru :i
ls tks etnwjh nh tkrh gS ml etnwjh ds Lrj ij gj tks etnwjh fu/kZfjr dh tk;sxh og mfpr etnwjh egyk;sxhA
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ihxw (Pigou) us mfpr etnwjh dh ifjHkk"kk nks n`f‘dks.kksa ls nh gSµladqfpr vkSj foLr`rA ihxw ds vuqlkj ,d gh izdkj
ds Jfedksa dks ,d gh izdkj ds O;olk; esa rFkk vkl&ikl ds {ks=kksa esa etnwjh dh tks pkyw nj nh tkrh gS mlh pkyw
nj (Current Rate) ds cjkcj gh etnwjh dh nj gksus ij mls mfpr dgk tk;sxkA ;g ifjHkk"kk ladqfpr gSA blds foifjr
lEiw.kZ ns'k esa vf/dk'ka O;olk;ksa ds leku dk;Z ds fy, tc leku etnwjh dh nj izpfyr gksrh gS ihxw foLrqr n`f‘dks.k
ls ml nj dks mfpr ekurs gSaA

"A wage rate in this (Pigou's) opinion, is fair in the narrower sense when it is equal to the rate current

for similar workmen in the same trade and neighbourhood and fair in the wider sense when it is equal

to the predominent rate for similar work throughout the country and in the generality of trades." Report

of the Committee on fair wages, 1954.

¶vkWiQlks'ky lkbUlst¸ iqLrd ds vuqlkj Jfed dks leku v:fpdj] dBksj rFkk dq'ky&dk;Z ds fy, tks etnwjh feyrh
gS og mfpr etnwjh gSA ijUrq ;g ifjHkk"kk vf/d mi;qDr ugha gSA mUrjkZ‘ªh; Je laxBu (I.L.O.) ds vuqlkj ¶U;wure
etnwjh r; djus ds fy;s ml m|ksx dks vkn'kZ ekudj pyuk pkfg;s ftlesa Jfed mfpr :i ls laxfBr gks rFkk
ftUgksaus lkewfgd le>kSrs dh i¼fr dks izHkko'kkyh cuk fy;k gSA ;fn ,slk vkn'kZ ugha gS rks ns'k esa izpfyr etnwjh
dh njksa dks ;k fo'ks"k LFkku dh njksa dks de esa yk;k tkuk pkfg;sA¸

bl izdkj mfpr etnwjh ds lEcU/ esa dksbZ Hkh ,d loZekU; ifjHkk"kk ugha gSA mijksDr ifjHkk"kkvksa ds vk/kj ij ,d
mfpr ifjHkk"kk ns ldrs gSaµ^mfpr etnwjh (Fair Wage) og etnwjh gS ftlls Jfed ds thou dh U;wure vko';drkvksa
dh iw£r gks lds vkSj lkekftd Lrj ds vuqlkj Jfed viuk jgu&lgu dk Lrj ^LFkk;h j[k dj thou dks lq[kh cuk
ldsA*

mfpr etnwjh lfefr (Committee on Fair Wages) ds vuqlkjµ¶mfpr etnwjh U;wure etnwjh ls mQij rFkk fuokZg
etnwjh (Living Wages) ls uhps gksrh gS¸ (It is the wage which is above the minimum wage but below the

living wage)A lfefr us fu'p; fd;k fd tc U;wure etnwjh] mfpr etnwjh dh fupyh lhek (Lower Limit) gS
bldh mQijh lhek (Upper limit) m|ksx dh Hkqxrku {kerk (Capacity of the Industry to Pay) }kjk fu/kZfjr gksuh
pkfg,A¸ ;kuh mfpr etnwjh (Fair Wage) m|ksx dh Hkqxrku {kerk ds vk/kj ij fu/kZfjr gksrh gSA

vc leL;k ;g vkrh gS fd m|ksx dh Hkqxrku {kerk dks fdl izdkj ekywe fd;k tk;s\

blds fy, lfefr us lq>ko fn;k gS fd ¶gekjk y{; dsoy etnwjh fu/kZfjr djus dk ugha gS vfirq gesa ;g Hkh ns[kuk
gksxk fd orZeku Lrj ij jkstxkj fLFkj gh u jgs lEHko gks fd jkstxkj c<+ tk;sA blfy, etnwjh dk Lrj ,slk gksuk
pkfg, tks m|ksx dks dq'kyrk ds lkFk mRiknu pkyw j[kusa esa lgk;rk nsA vr% etnwjh cksMZ ds }kjk m|ksx dh mRiknu
{kerk dk eki (Measurement) bl fopkj ds lUnHkZ (Reference) esa gh djuk pkfg;s¸ vkxs lfefr us dgk gS fd
¶mfpr etnwjh Jfed dh mRikndrk (Productivity) ls tqM+h gqbZ gksuh pkfg;sA¸

mfpr etnwjh dk egÙo (Importance) ;fn fdlh ns'k esa Jfedksa dks U;wure etnwjh izkIr gks jgh gS rks muds thou
dks iwjh rjg lq[kh rFkk vkn'kZ ugha dgk tk ldrk D;ksafd Jfedksa dks vius cPpksa dh f'k{kk vkSj LokLF; lqj{kk ls
oafpr jguk iM+rk gS rFkk os viuh dk;Z{kerk dks Hkh cku;s ugha j[k ldrsA Jfedksa ds thou dks lq[kh cukus ds fy,
;g vko';d gS fd mudks bruh etnwjh nh tk;s ftlls os vius rFkk vius ifjokj dh vko';drkvksa dks iwjk djus
ds ckn cPpksa rFkk vius LFkkLF; o dk;Z{kerk dh Hkh j{kk dj ldsaA ;g rHkh lEHko gksxk tc Jfed dks mfpr etnwjh
nh tk;sxhA bl izdkj ^mfpr etnwjh* dh mis{kk ugha dh tk ldrhA vkt fo'o ^mfpr etnwjh* ds egÙo dks Lohdkj
dj pqdk gS vkSj izR;sd ns'k ^mfpr etnwjh* ds fu/kZj.k dh vksj iz;Ru'khy gSA

mfpr etnwjh dh O;kogkfjdkrk esa dfBukb;k¡µmfpr etnwjh ds fl¼kUr dks O;kogkfjd :i iznku djus esa Hkkjr dks
vusd dfBukb;ksa dk lkeuk djuk iM+rk gSA loZizFke Hkkjr vkS|ksfxd n`f‘ ls ,d vfodflr ns'k gSA bl dkj.k Hkkjrh;
m|ksxkas dh Hkqxrku {kerk ds de gksus ds dkj.k os Jfedksa dks mfpr etnwjh ugha ns ikrsA blds vfrfjDr Hkkjrh; Jfed
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vf'kf{kr Hkh gSa tks vius vf/dkjksa dh j{kkFkZ vkokt rd ugha mBkrsA ns'k esa Jfedksa dh la[;k ek¡x dh vis{kk dgha
vf/d gS ftlls csdkjh dh fLFkfr pkjksa vksj ns[kus dks feyrh gSA lsok;kstd Jfedksa dk 'kks"k.k djus esa liQy gks
tkrk gS vkSj Jfed lg"kZ de etnwjh ysus dks rS;kj gks tkrk gSA vr% tc rd csdkjh dh leL;k dk gy ugha gksxk
rc rd ^mfpr etnwjh* dh O;oLFkk esa ck/k iM+sxhA

fuokZg etnwjhfuokZg etnwjhfuokZg etnwjhfuokZg etnwjhfuokZg etnwjh
(The Living Wages)

U;wure etnwjh lfefr ds vuqlkj U;wure etnwjh lfefr ds vuqlkj U;wure etnwjh lfefr ds vuqlkj U;wure etnwjh lfefr ds vuqlkj U;wure etnwjh lfefr ds vuqlkj ¶gekjh etnwjh uhfr dk vfUre y{; fuokZg etnwjh (Living Wage) gksuk pkfg,A¸
vkxs lfefr us dgk gS ¶fuokZg etnwjh ogh gksxh tks iq#"k Jfed dks] mlds Lo;a ds fy;s rFkk mlds ifjokj ds fy;s
u dsoy Hkkstu] diM+k ,oa jgus dh U;wrue ek=kk gh iznku djs vfirq Jfed dks cprksa ls vkjke dh ,d ek=kk] ftlesa
cPpksa dh f'k{kk] [kjkc LokLF; ds izfr lqj{kk] vko';d lkekftd vko';drkvksa (Social Needs) dks iwjk djus vkSj
oq¼koLFkk (Old Age) ds lkFk&lkFk vU; fo'ks"k dfBukb;ksa ds fy, fdlh lhek rc chek dh lqfo/k Hkh nsA¸

fuokZg etnwjh dk fu/kZj.k jk‘ªh; dk;Z vkSj m|ksx dh Hkqxrku {kerk dks è;ku esa j[kdj fd;k tkuk pkfg;sA

U;wure etnwjh vko';drk ij vk/kfjrU;wure etnwjh vko';drk ij vk/kfjrU;wure etnwjh vko';drk ij vk/kfjrU;wure etnwjh vko';drk ij vk/kfjrU;wure etnwjh vko';drk ij vk/kfjr
(The Need & Based Minimum Wages)

tqykbZ 1957 esa Hkkjrh; Jfedksa ds ubZ fnYyh es vk;ksftr 15osa vf/os'ku esa ,d izLrko ikl gqvk (The Indian Labour

Conference at its 15th session held at New Delhi in July 1957 suggested that minimum wage fixation

should be Need-based) ftlesa dgk x;k Fkk fd U;wure etnwjh vko';drk ij vk/kfjr gksuj pkfg, ;kfu ¶U;wure
etnwjh dh nj ,slh vko'; gks ftlls Jfed dh vko';drkvksa dh iw£r gks ldsA xks’h us U;wure etnwjh lfefr;ksa]
etnwjh cksMksZ vkSj U;kf;d fu.kkZ;dksa (Adjudicaters) vkfn rFkk etnwjh dk fu/kZj.k djus okyksa ds fy, fuEufyf[kr
fu;e dk ekud (Norms) cuk;s gSaA

1- ,d Jfed ifjokj ds vUrxZr izR;sd dekus ds okys rhu miHkksx bdkb;ksa dks lfEefyr djuk pkfg, (L=kh] cPps
vkSj fd'kksjkssa dh dekbZ gqbZ etnwjh dks lfEefyr ugha djuk pkfg;s)A

2- U;wure Hkksru dh vko';drkcksa dh x.kuk MkWñ vkØks;M (Dr. Alcroyed) }kjk vkSlr Hkkjrh; o;Ld ds fy, lq>k;s
x;s 2700 dSyksjht lEcU/h 'kq¼ vUrxzZg.k ds vk/kj ij djuh pkfg,A

3- oL=k lEcU/h vko';drkvksa dk vuqeku izfr O;fDr izfr o"kZ 18 xt diM+s ds miHkksx ds vk/kj ij gksuk pkfg,
ftlesa pkj O;fDr;ksa ds vkSlr Jfed ifjokj dks dqy 72 xt diM+k izfro"kZ izkIr gksxkA

4- edkuksa ds lEcU/ esa ljdkjh vkS|ksfxd vkokl ;kstuk esa ftl U;wure tehu ds {ks=kiQy dh O;oLFkk dh xbZ gS
mlds fdjk;s ds cjkcj /ujkf'k dks U;wure etnwjh fu/kZfjr djrs le; è;ku esa j[kuk pkfg;sA

5- bZ/u] izdk'k rFkk vU; izdkj ds [kpsZ dqy U;wure etnwjh ds 20» ds cjkcj gksus pkfg,¡A

Hkkjrh; Jfed xks’h esa izLrko esa tks mijksDr ekud (Norms) LFkkfri fd;s x, gSa mUgsa lEcfU/r ,tsUlh U;wure etnwjh
dks fu/kZfjr djrs le; è;ku esa j[krh gSA

etnwjh fu;eu ,oa ljdkjetnwjh fu;eu ,oa ljdkjetnwjh fu;eu ,oa ljdkjetnwjh fu;eu ,oa ljdkjetnwjh fu;eu ,oa ljdkj
(Wage Regulations and Government)

orZeku fLFkfrorZeku fLFkfrorZeku fLFkfrorZeku fLFkfrorZeku fLFkfr
(Present Position)

etnwjh dk fu;eu % etnwjh dk fu;eu % etnwjh dk fu;eu % etnwjh dk fu;eu % etnwjh dk fu;eu % etnwjh dk Hkqxrku le;&le; ij la'kksf/r etnwjh Hkqxrku vf/fu;e] 1936 rFkk U;wure etnwjh
vf/fu;e] 1948 }kjk fu;fU=kr gksrk gSA etnwjh Hkqxrku vf/fu;e] 1936 rFkk U;wure etnwjh vf/fu;e] 1948 flfDde
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ds vfrfjDr lkjs ns'k ij ykxw gksrs gSaA etnwjh Hkqxrku vf/fu;e] 1936_ iQSDVªh vf/fu;e 1948 ds rgr iQSDVªh ?kksf"kr
fd;s x;s laLFkkuksa lfgr fdlh Hkh iQSDVªh] jsyos ,oa vkS|ksfxd laLFkkuksa] tSls Vªke&os ;k eksVj ifjogu lsok] cUnjxkg]
vUrnsZ'kh; iksr] [kku] [knku ;k rsy {ks=k] ckxku] dk;Z'kkyk (tgk¡ oLrq,¡ mRikfnr gksrh gSa) rFkk Hkouksa] lM+dksa] iqyksa
vkSj ugjksa vkfn ds fuekZ.k] fodkl rFkk vuqj{k.k dk;Z djus okys laLFkkuksa esa fu;qDr O;fDr;ksa ij ykxw gksrk gSA ;s vf/fu;e
dsoy mu ij ykxw gksrs gSa] tks izfr&ekg vkSlru 1]600 #ils ls de etnwjh izkir djrs gksaA

Jfedksa }kjk dekbZ xbZ etnwjh dks ekfyd jksd ugha ldrs] u gh os vuf/Ñr :i ls dVkSfr;k¡ dj ldrs gSaA Jfed
dh etnwjh dk Hkqxrku fuf'pr fnol ds iwoZ gks tkuk pkfg,A dsoy mUghsa dk;ks± ;k vogsyukvksa ds fy, tqekZus fd;s
tkrs gSa] tks lEc¼ ljdkj }kjk ekU; gSaA dqy tqekZus dh jkf'k dke dh vof/ esa nh tkus okyh etnwjh ds rhu izfr'kr
ls vf/d ugha gks ldrhA ;fn etnwjh dh vnk;xh nsj ls dh tkrh gS ;k xyr dVkSfr;k¡ dh tkrh gSa] rks etnwj muds
fy, viuk nkok izLrqr dj ldrs gSaA fu/kZfjr jkstxkj esa le;ksifj (vksojVkbe) Hkqxrku U;wure etnwjh vf/fu;e] 1948
ds vuqlkj fd;k tkrk gSA

U;wure etnwjh vf/fu;e%U;wure etnwjh vf/fu;e%U;wure etnwjh vf/fu;e%U;wure etnwjh vf/fu;e%U;wure etnwjh vf/fu;e% U;wure etnwjh vf/fu;e] 1948 ds vUrxZr ljdkj fof'k‘ /U/ksa esa dk;Z dj jgs depkfj;ksa
dh U;wure etnwjh fuf'pr dj ldrh gSA bl vf/fu;e esa mi;qDr le;&vUrjky ds ckn] tks 5 o"kZ ls vf/d ugha
gksuk pkfg,] iwoZ fu/kZfjr U;wure etnwjh dh leh{kk ,oa la'kks/u dk izko/ku gSA tqykbZ] 1980 esa gq, Je ea=kh;ksa ds
lEesyu esa ;g fliQkfj'k dh xbZ Fkh fd vf/d ls vf/d nks o"kZ ds vUrjky ij] ;k miHkksDrk ewY; lwpdkad ds
50 vad c<+us ij] nksuksa esa ls tks Hkh igys gks] U;wure osru esa la'kks/u fd;k tk,A

L=kh rFkk iq#"k Jfed ds fy, leku ikfjJfed%L=kh rFkk iq#"k Jfed ds fy, leku ikfjJfed%L=kh rFkk iq#"k Jfed ds fy, leku ikfjJfed%L=kh rFkk iq#"k Jfed ds fy, leku ikfjJfed%L=kh rFkk iq#"k Jfed ds fy, leku ikfjJfed% leku ikfjJfed vf/fu;e] 1976 L=kh rFkk iq#"k Jfedksa dk
^leku dk;Z ;k leku Lo:i ds dk;Z ds fy,* leku ikfjJfed vkSj jkstxkj ds ekeys esa fL=k;ksa ds lkFk fdlh izdkj
ds Hksn&Hkko ds fo#¼ O;oLFkk djrk gSA vf/fu;e ds micU/ lHkh izdkj ds jkstxkjksa ij ykxw fd, x, gSaA vf/fu;e
esa lykgdkj lfefr;ksa ds xBu dh O;oLFkk gS] tks fL=k;ksa ds jkstxkj dks vf/d volj nsus ij lykg nsxhA ,slh lfefr;k¡
dsUnzh; ljdkj ds v/hu rFkk vf/dka'k jkT; ljdkjksa vkSj dsUnz 'kkflr izns'kksa esa LFkkfir dj nh xbZ gSaA

L=kh Jfed%L=kh Jfed%L=kh Jfed%L=kh Jfed%L=kh Jfed% Je e=kky; us dbZ LoSfPNd laxBuksa dks foÙkh; lgk;rk nh gS rkfd os L=kh Jfedksa ds ykHk ds fy,
ifj;kstuk;sa pkyw djsaA

Je ea=kky; L=kh Jfedksa ls lEc¼ Jfed dkuwuksa vkSj dkuwuh micU/ksa dh Hkh foospuk dj jgk gS] rkfd mudh dfe;ksa
vkSj =kqfV;ksa dk irk yxk;k tk lds vkSj mUgsa nwj djus ds fy,] ;fn t:jh gks rks] dkuwuksa esa la'kks/u fd;k tk ldsA
leku ikfjJfed vf/fu;e esa la'kks/u dh ckr fopkjk/hu gSA

cU/qvk etnwj%cU/qvk etnwj%cU/qvk etnwj%cU/qvk etnwj%cU/qvk etnwj% cU/qvk etnwjh izFkk (mUewyu) vf/fu;e] 1976 ds vUrxZr 25 vDVwcj] 1975 ls lkjs ns'k esa cU/qvk
etnwjh dh izFkk lekIr dj nh xbZA bl dkuwu ds ykxw gksus ij lHkh cU/qvk etnwj gj rjg dh cU/qvk etnwjh ds
nkf;Ro ls eqDr gks x;s vkSj muds dtks± dks ekiQ dj fn;k x;kA eqDr djk;s x;s cU/qvk etnwjksa dk iquokZl 20 lw=kh
dk;ZØe dk vax gSA

cU/qvk etnwjh izFkk mUewyu vf/fu;e] 1976 ds vUrxZr cU/qvk etnwjksa dk irk yxkuks] mUgsa eqfDr fnykus rFkk mudk
iquokZl djus dh iwjh ftEesnkjh jkT; ljdkjksa dh gSA 12 jkT;ksa esa ca/qvk etnwjh dh izFkk ds izpyu dh lwpuk feyh
gSA ;s jkT; gSaµvkU/z izns'k] fcgkj] xqtjkr] dukZVd] dsjy] eè; izns'k] egkjk‘ª] mM+hlk] jktLFkku] rfeyukMq] mÙkj izsn'k
vkSj gfj;k.kkA jkT; ljdkjksa ls izkIr v|ru fjiksVks± ls irk pyrk gS fd ftu ca/qvksa etnwjksa dk irk pyk] mudh la[;k
2]205]923 Fkh vkSj muesa ls 1]60]268 dk iquokZl fd;k tk pqdk FkkA ca/qvk etnwjksa dk irk yxkus vkSj fiQj mUgsa
eqDr djkus rFkk iquokZl djus dk dke fujUrj pyus okyk dke gSA blfy, jkT; ljdkjksa ls dgk x;k gS fd os vius
jkT; esa ca/qvk etnwjksa dk irk yxkus ds fy, le;&le; ij losZ{k.k djrh jgs] vkSj mUgsa tYnh ls eqDr djkus rFkk
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mudk iquokZl djus ds fy, vko';d dne mBkrh jgsa] rkfd ca/qvk etnwjksa ds iquokZl dk;ZØe dks le;&c¼ dk;ZØe
cuk;k tk ldsA fofHkUu jkT;ksa esa ok£"kd vkSj f=k&ekfld y{; fu/kZfjr fd;s tkrs gSaA 1 iQjojh] 1986 ls izfr ca/qvk
etnwj dks nh tkus okyh jkf'k dh vf/dre lhek 4]000 #i;s ls c<+kdj 6]250 #i;s dj nh xbZ gSA blesa ls vk/h
jkf'k dsUnz ljdkj }kjk nh tkrh gSA

Hkkjr ds fofHkUu jkT;ks a rFkk dsUnz iz'kkflr izns'kk s a  es a dkj[kkuk etnwjk s a  dh vkSlr ok£"kd vk;Hkkjr ds fofHkUu jkT;ks a rFkk dsUnz iz'kkflr izns'kk s a  es a dkj[kkuk etnwjk s a  dh vkSlr ok£"kd vk;Hkkjr ds fofHkUu jkT;ks a rFkk dsUnz iz'kkflr izns'kk s a  es a dkj[kkuk etnwjk s a  dh vkSlr ok£"kd vk;Hkkjr ds fofHkUu jkT;ks a rFkk dsUnz iz'kkflr izns'kk s a  es a dkj[kkuk etnwjk s a  dh vkSlr ok£"kd vk;Hkkjr ds fofHkUu jkT;ks a rFkk dsUnz iz'kkflr izns'kk s a  es a dkj[kkuk etnwjk s a  dh vkSlr ok£"kd vk;
(dkj[kkuk etnwjk s a  dh izfr O;fDr vk Slr ok£"kd vk;)(dkj[kkuk etnwjk s a  dh izfr O;fDr vk Slr ok£"kd vk;)(dkj[kkuk etnwjk s a  dh izfr O;fDr vk Slr ok£"kd vk;)(dkj[kkuk etnwjk s a  dh izfr O;fDr vk Slr ok£"kd vk;)(dkj[kkuk etnwjk s a  dh izfr O;fDr vk Slr ok£"kd vk;)

jkT;@dsUnz 'kkflr izns'k 1975 1976 1978 1979 1980 1981 1982

vka/z izns'k 2]824 3]731 3]625 5]082 5]186 6]095 6]095

vle 2]627 3]504 4]673 4]723 4]494 5]899 3]999

fcgkj 2]158 5]262 5]527 5]481 5]584 5]760 5]277

xqtjkr 2]749 4]793 5]645 6]437 8]544 7]447 7]447

gfj;k.kk 3]371 4]931 5]664 6]268 6]401 7]696 7]554

fgekpy izns'k 2]745 4]395 3]636 4]691 4]745 7]022 7]022

tEew vkSj d'ehj 2]843 2]087 3]400 3]186 4]069 5]080 5]157

dukZVd 2]893 3]042 miyC/ ugha 4]936 4]903 7]545 7]545

dsjy 2]947 5]253 4]936 5]696 7]146 6]948 8]192

eè; izns'k 3]942 6]378 7]391 7]065 7]964 8]295 8]972

egkjk‘ª 3]459 5]680 7]210 7]154 7]190 8]762 8]762

mM+hlk 4]194 5]417 6]119 7]414 6]728 7]497 8]445

iatkc 3]089 3]675 4]285 5]066 5]196 5]645 5]645

jktLFkku 3]325 4]954 5]811 6]382 6]698 7]493 7]493

rfeyukMq 2]543 4]817 5]388 4]822 6]477 6]845 7]115

f=kiqjk 2]453 2]251 3]630 5]007 7]937 7]937 7]937

mÙkj izns'k 3]054 4]486 5]418 5]763 6]376 6]376 6]376

if'pe caxky 3]966 5]840 6]970 7]282 7]977 8]149 9]208

vaMeku vkSj fudksckjµ

}hi lewg 3]300 2]831 3]620 4]602 4]096 6]270 6]331

fnYyh 3]239 5]092 5]528 5]491 6]228 6]035 10]106

xksok] neu rFkk nho 3]792 5]965 5]715 7]490 5]211 11]768 7]222

ikafMpsjh 2]615 4]879 5]473 5]983 8]066 8]694 5]628

lEiw.kZ Hkkjr 3]158 5]125 6]068 6]244 6]997 7]423 7]711
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1- vLFkk;h

2- mQij dh lkj.kh ds vk¡dMs+ 1976 rd 400 #- izfrekg ls de ikus okys rFkk 1976 ls 1]000 #- izfrekg ls
de ikus okys etnwjksa ds gSaA

3- blesa jsyos odZ'kki] ekSleh m|ksxksa@[kk| inkFkZ] rEckdw] 'kjkc vkSj fuekZ.k vkfn dh iQSDVªh esa dke djus okys etnwj
'kkfey ugha gSA] fdUrq izfr’ku ds etnwj blesa 'kkfey gSaA

Jfedk s a  dh fLFkfr (¯yx vk Sj dk;Z ds vk/kj ij)Jfedk s a  dh fLFkfr (¯yx vk Sj dk;Z ds vk/kj ij)Jfedk s a  dh fLFkfr (¯yx vk Sj dk;Z ds vk/kj ij)Jfedk s a  dh fLFkfr (¯yx vk Sj dk;Z ds vk/kj ij)Jfedk s a  dh fLFkfr (¯yx vk Sj dk;Z ds vk/kj ij)
Jfedks a  rFkk xsj&Jfed la[;k caVokjk (Jfedks a  rFkk xsj&Jfed la[;k caVokjk (Jfedks a  rFkk xsj&Jfed la[;k caVokjk (Jfedks a  rFkk xsj&Jfed la[;k caVokjk (Jfedks a  rFkk xsj&Jfed la[;k caVokjk (1981 dh tux.kuk yk[k es a) dh tux.kuk yk[k es a) dh tux.kuk yk[k es a) dh tux.kuk yk[k es a) dh tux.kuk yk[k es a)

Js.kh la[;k dk iq:"k efgyk,a ;ksx

dqy iq:"k la[;k dk dqy L=kh la[;k dk dqy

tula[;k izfr'kr tula[;k izfr'kr tula[;k izfr'kr

Jfed tula[;k

dqy (d$[k) 1]810 52-65 636 19-77 2]446 36-77

(d) dqy eq[; Jfed 2]775 51-62 450 13-99 2]225 33-45

(i) Ñ"kd 776 22-56 149 4-65 925 13-45

(ii) Ñ"kd etnwj 347 10-10 208 6-46 555 8-34

(iii) ?kjsyw m|ksx 56 1-64 21 0-44 77 1-16

(iv) vU; Jfed 596 17-32 72 2-24 668 10-04

([k) lhekUr Jfed 35 1-03 186 5-77 221 3-32

(x) dqy xSj&Jfed tula[;k 1]629 47-35 2]578 80-23 4]207 63-23

(?k) dqy tula[;k (d$[k$x) 3]439 100-00 3]214 100-00 6]653 100-00

etnwjh Hkqxrkuetnwjh Hkqxrkuetnwjh Hkqxrkuetnwjh Hkqxrkuetnwjh Hkqxrku
(Wage Payment)

izcU/d vf/d dk;Zdq'kyrk rFkk mRiknu pkgrs gSa tks Jfedksa rFkk vU; depkfj;ksa ds lg;ksx ds fcuk ugha gks ldrkA
izR;sd Jfed viuh vko';drkvksa dh iw£r ds fy;s dk;Z djrk gS rFkk buesa ls vf/dka'k vko';drk,¡ o`fÙk (Wages)

}kjk iw.kZ gksrh gSaA lkFk gh ,d laLFkk fdl lhek rd dk;Zdq'ky rFkk ;ksX; deZpkfj;ksa dh fu;qfDr dj ldrh gS rFkk
mUgsa laLFkk esa cuk;s j[k ldrh gS] ;g ckr mfpr pquko rFkk izf'k{k.k ij fuHkZj ugha djrh cfYd bl ckr ij vk/kfjr
gS fd dgk¡ rd ;ksX; ,oa dk;Zdq'ky izk£Fk;ksa (Applicants) dks laLFkk esa vkus ,oa cus jgus ds fy;s izsfjr djrh gSA
bl izsj.kk ds fy;s vf/d osru lcls egÙoiw.kZ rFkk izHkko'kkyh ?kVd (Factor) gSA fofHkUu ns'kksa esa le;&le; ij
fd;s x;s vè;;u bl ckr dh iqf‘ djrs gSa fd izk£Fk;ksa ds fy, vf/d osru izHkko'kkyh vkdZ"k.k j[krk gSA Je ifjorZu
ds lEcU/ esa fd;s x;s vè;;u Li‘ djrs gSa fd vf/dka'k deZpkfj;ksa dk dk;Z NksM+us dk dkj.k mudk osru ls vlUrq‘
jguk FkkA blh rjg ,d laLFkk dh vkS|ksfxd 'kkafr dks izHkkfor djus okyk lcls vf/d egÙoiw.kZ ?kVd osru gksrk
gS tks os laLFkk ls vius dk;Z ds fy, izkIr djrs gSaA ;|fi fofHkUu ns'kksa esa fd;s x;s vè;;u Li‘ djrs gSa fd deZpkjh
dk;Z dh lqj{kk rFkk inksUufr ds volj dks osru dh o`f¼ ls Hkh vf/d egÙo nsrs gSa fiQj Hkh ;g lR; gS fd Je&la?kksa
}kjk dh tkus okyh ek¡xksa esa osru ls lEcfU/r ek¡xs lcls vf/d gksrh gSaA lkFk gh vkS|ksfxd laLFkkvksa esa gksus okys
la?k"kks± ds ihNs vi;kZIr osru dk gh dkj.k izk;% fn;k x;k gSA ,d vuqeku ds vuqlkj fdlh Hkh laLFkk esa gksus okys
vkS|ksfxd la?k"kks± esa ls 80» yxHkx osru ls lEcfU/r gksrs gSaA ;g rF; laLFkk esa mfpr osru fu/kZj.k ds egÙo dks
Li‘ djus ds lkFk&lkFk bl ckr ij tksj nsrs gSa fd izcU/dksa dks osru fu/kZj.k dh vksj i;kZIr è;ku nsuk pkfg, rFkk
osru dks ,sls <ax ls fodflr djuk pkfg, tks m|ksx esa 'kkfUre; okrkoj.k rS;kj dj] mRiknu esa o`f¼ dj] m|ksx ls
lEcfU/r lHkh lewgksa dks ykHk igq¡pk;saA
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etnwjh fu/kZj.k ds fy, vko';d dneetnwjh fu/kZj.k ds fy, vko';d dneetnwjh fu/kZj.k ds fy, vko';d dneetnwjh fu/kZj.k ds fy, vko';d dneetnwjh fu/kZj.k ds fy, vko';d dne
(Steps for Wage Determination)

,d deZpkjh çcU/d dks etnwjh dk fu/kZj.k djus esa Øe'k% fuEufyf[kr dnd mBkus gksrs gSaA&

1- dk;Z fo'ys"k.k dk;Z fo'ys"k.k dk;Z fo'ys"k.k dk;Z fo'ys"k.k dk;Z fo'ys"k.k (Job Analysis):     deZpkjh foHkkx dk çFke dk;Z çR;sd dk;Z dks fu/kZfjr djuk gksrk gS ftlls
;g irk yx tk;sxk fd fdu&fdu fØ;kvksa dks fd;k tk;s rFkk mudh D;k çÑfr gksxh\ Msy ;ksMj us bls bl
çdkj dgk gS] ¶;g ,d ,slh fof/ gS ftlds }kjk çR;sd dk;Z ls lEcfU/r rF;ksa dks O;ofLFkr <ax ls [kkstk
tkrk gSA¸

blds }kjk ;g fuf'pr fd;k tkrk gS fd dkSu ls dk;Z ds fy, dkSu&dkSu&lh O;fDrxr ;ksX;rkvksa dh vko';drk
gksxhA dk;Z fo'ys"k.k dk mís'; ml fo'ks"k dk;Z dh vis{kk] fo'ks"k çf'k{k.k ço`fÙk ,oa tksf[ke vkfn dk irk
yxkuk gksrk gSA blls laxBu dks Je lEcU/h vko';drkvksa dh fuf'fpr lwpuk feyrh jgrh gSA ;g vkS|ksfxd
ç'kklu dh tfVy fØ;kvksa] le; ,oa xfr vè;;u vkfn dk çkjEHk djus dk çFke pj.k gSA dk;Z fo'ys"k.k
ds }kjk etnwjh dk lgh fu/kZj.k fd;k tkrk gSA

(i) dk;Z ds yxs O;fDr dks fdruk 'kkjhfjd o ekufld ifjJe djuk gksxkA

(ii) deZpkjh esa fo'ks"k ;ksX;rkvksa dk gksuk (Qualification of Employees)

(iii) deZpkjh dk vuqHko (Employees Experience)

(iv) dk;Z dh 'krs± (Working Conditions)

(v) dke djrs le; tksf[ke dh lhek (Degree of Risk)

2- dk;Z dh O;k[;k dk;Z dh O;k[;k dk;Z dh O;k[;k dk;Z dh O;k[;k dk;Z dh O;k[;k (Job-Description):     ;gk¡ tks dk;Z&fo'ys"k.k ds }kjk rF; bdV~Bs fd;s x;s gSa mUgsa oSKkfud
<ax ls çLrqr djus ds dk;Z dks O;k[;k dgrs gSaA  ekSfjl chñ d¯ex ekSfjl chñ d¯ex ekSfjl chñ d¯ex ekSfjl chñ d¯ex ekSfjl chñ d¯ex (Maurice B. Cumming) ds 'kCnksa esa
¶dk;Z O;k[;k] dk;Z fof'k"V ds mís';] {ks=k] dÙkZO; ,oa mÙkjnkf;Roksa dh O;kid O;k[;k gSA¸

(i) dk;Z dk foLr`r fooj.k (dÙkZO; ,oa nkf;Roksa lfgr)]

(ii) dk;Z foHkktu (fuf'pr Øe rFkk lko/kfu;k¡)

(iii) etnwjh dh fof/ ,oa jkf'k]

(iv) visf{kr (Required) 'kkjhfjd ,oa ekufld ;ksX;rk;sa]

(v) visf{kr izf'k{k.k rFkk vuqHko]

(vi) dke djus dh n'kk,¡ ,oa tksf[ke] rFkk

(v) dk;Z&;U=k] lkexzh dh izkfIrA

dk;Z O;k[;k dk mís'; mldh izÑfr] vis{kkvksa ls lEcfU/r O;fDr;ksa dks voxr djkuk gksrk gSA

3- dk;Z ewY;kadu dk;Z ewY;kadu dk;Z ewY;kadu dk;Z ewY;kadu dk;Z ewY;kadu (Job Evaluation)% % % % % dk;Z ewY;kadu ,sls O;ofLFkr rjhds ls fd;k tkrk gS ftlesa fdlh miØe
eas vU; lEcfU/r ÑR;ksa dh rqyuk esa fdlh ÑR; dk ewY;kadu fd;k gksA cM+s miØeksa esa fofHkUu izdkj ds dk;Z
fofHkUu O;fDr;ksa }kjk fd;s tkrs gSaA ,slh fLFkfr esa dk;ks± dk ewY;kadu djuk vko';d gks tkrk gS rkfd ml dk;Z
dks djus okyksa dk ikfjJfed Bhd izdkj ls fu/kZfjr fd;k tk ldsA izcU/dksa ds fy, etnwjh euekus <ax ls
Hkh fu/kZfjr dj ldrs gSa ijUrq og vkS|ksfxd la?k"kZ dk dkj.k cu tkrk gSA vr% ÑR;&ewY;kadu ds vk/kj ij
etnwjh fu/kZj.k esa etnwj o fu;ksDrk nksuksa dks Hk; ugha jgrk gSA ;g fØ;k Hkh Bhd mlh izdkj ls gS] tc mRiknd
izfr oLrq mRiknd ykxr ekywe djds vklkuh ls foØ; ewY; fu/kZfjr dj ldrk gSA fdlh dk;Z dks djus ds
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fy, vU; leku dk;ks± dh rqyuk esa ikfjJfed D;k gS\ bldh fu/kZfjr fof/ gh dk;Z&ewY;kadu gSA

1- ekfjl chñ d¯ex] ekfjl chñ d¯ex] ekfjl chñ d¯ex] ekfjl chñ d¯ex] ekfjl chñ d¯ex] ¶ÑR;&ewY;kadu izR;sd ÑR; dk laxBu djds vU; lHkh ÑR;ksa dh rqyuk esa ewY;kadu djus
dh fof/ gSA¸1

2- tku ,0 'kqfcu] tku ,0 'kqfcu] tku ,0 'kqfcu] tku ,0 'kqfcu] tku ,0 'kqfcu] ¶ÑR;&ewY;kadu lkekU; dkjdksa (dkS'ky] izf'k{k.k] iz;Ru vkfn) ds vk/kj ij etnwjh rFkk osru
ds vUrjksa dk fu/kZj.k djus ds mís'; ls] dk;ks± dk lkisf{kd ewY;kadu o egÙo&vadu dh O;ofLFkr fof/ gSA¸3

3- dk;Z&oxhZdj.k dk;Z&oxhZdj.k dk;Z&oxhZdj.k dk;Z&oxhZdj.k dk;Z&oxhZdj.k (Classification of Job)% % % % % etnwjh fu/kZj.k djus ds fy, vko;d dneksa esa dk;Z dk oxhZdj.k
djuk gksrk gSA ;g oxhZdj.k dk;Z&fo'ys"k.k ,oa dk;Z O;k[;k ds vk/kj ij fd;k tkrk gSA fofHkUu dk;ks± ds fy,
fofHkUu ;ksX;rk rFkk vuqHko dh vko';drk gksrh gSA fHkUu&fHkUu dk;ks± ds fy, fdu&fdu ;ksX;rkvksa rFkk vuqHko
dh vko';drk gksxh bldk irk rks dk;Z&fo'ys"k.k ls yxsxk fdUrq fdu vk/kjksa ij dk;ks± dk Js.kh foHkktu fd;k
tk;sxk ;g bl dne }kjk fopkj djuk gksxkA

4- ;ksX;rk ewY;kadu ;ksX;rk ewY;kadu ;ksX;rk ewY;kadu ;ksX;rk ewY;kadu ;ksX;rk ewY;kadu (Merit Rating)%%%%% dk;Z&ewY;kadu esa dk;Z dk ewY; crkus dk iz;Ru fd;k tkrk gSA ;gk¡ deZpkjh
dh ;ksX;rk dk ewY;kadu djds gh leL;k dk foLrkj ls vè;;u fd;k tk;sxkA okLro esa ;ksX;rk vadu fdlh
deZpkjh dh dk;Z djus dh fuiq.krk dks Li‘ djrk gSa iqjkus le; esa ;g dk;Z iQksjeSu gh fd;k djrs Fks ijUrq
vkt dh cnyh gqbZ ifjfLFkr;ksa esa ;g dkiQh mUur oSKkfud fof/;ksa (Highly developed scientific techniques)

}kjk fd;k tkrk gSA bldk ,dek=k mís'; HksnHkko] i{kikr vkSj vU;k;iw.kZ fu.kZ;ksa dk ewY;kadu djuk] nwljh vksj
blls Hkh t:jh inksUufr] gLrkUrj.k rFkk vf/dkj lkSaius ds oSKkfud igyw ij fopkj djrk gSA

ifjHkk"kk,¡ifjHkk"kk,¡ifjHkk"kk,¡ifjHkk"kk,¡ifjHkk"kk,¡

1- vYivYivYivYivYiQksMZ ,oa chVh%QksMZ ,oa chVh%QksMZ ,oa chVh%QksMZ ,oa chVh%QksMZ ,oa chVh% ¶;ksX;rk vadu fdlh O;fDr dh vius ÑR; ij dh tkus okyh lsokvksa dk dEiuh dks gksus
okys lkisf{kd ykHk dk ewY;kadu gSA¸3

2- LdkWV rFkk Lizhxy%LdkWV rFkk Lizhxy%LdkWV rFkk Lizhxy%LdkWV rFkk Lizhxy%LdkWV rFkk Lizhxy% ¶,d deZpkjh dk ;ksX;rk vadu] ÑR; dh vko';drkvksa ds vuq:i deZpkjh dk ÑR;fu"iknu
djus dj fØ;k gSA¸4

3- ¶;ksX;rk&vadu ml n{krk dks dgrs gSa ftlls O;fDr vius dk;Z dk fu"iknu djrk gSA¸5

4- etnwjh losZ{k.k etnwjh losZ{k.k etnwjh losZ{k.k etnwjh losZ{k.k etnwjh losZ{k.k (Wage Survey)%%%%% fdlh fo'ks"k dk;Z ds fy, etnwjh dk fu/kZj.k djus esa bl ckr ij Hkh è;ku
nsuk pkfg, fd vU; miØeksa esa mlh dk;Z ds fy, fdruh etnwjh nh tk jgh gSA mi;ksfxrk vkfn ds vk/kj
ij ,d miØe esa fdlh fo'ks"k dk;Z ds fy, osru dk fu/kZj.k ;fn vU; miØeksa ls de gksxk rks mldh fuEu
nks gkfu;k¡ gks ldrh gSaA

(i) vPNs o ;ksX; vPNs ml osru ij izkIr ugha gksaxsA

(ii) ;fn fey Hkh tk,a rks dqN le; ckn os vU; miØe esa pys tk;saxsA

1. "Job evaluation is a technique of assessing the worth of each job in comparison with all others through an organisation.

-Marurice B. Cumming

2. "Job-evaluation (or job rating) is a systematic procedure for measuring the relative value and important of occupation as the basis of

their common factors (skill, training and efforts) for the purpose of determining wages and salary differentials.:

-John A. Subin

3. "Employee of personnel rating is the evaluation or appraisal of the relative worth to the company of a man's services on his job."

-Alford and Beaty

4. "Merit-Rating of an employee is the process of evaluating the employee's performance on the job in terms of the requirements of the

job."

Scott and Spriegel

5. "It is a systematic and (so far as possible) impartial procedure for determining the excellence with Which an individual is performing his

job."
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vr% etnwjh losZ{k.k }kjk fofHkUu miØeksa }kjk fdlh fo'ks"k dk;Z ds fy, D;k osrueku fu/kZfjr fd, x, gSa bldk
Kku gksuk Hkh vko';d gSA etnwjh losZ{k.k esa fuEu ckrksa ij è;ku nsuk pkfg,A

(i) losZ{k.k dh vof/ (lIrkg ;k eghuk)

(ii) dqy etnwjh dk Hkqxrku&izfrfnu dk;Z ds ?kaVksa vFkok ekfld Hkqxrku dk KkuA

(iii) dk;ks± (Jobs) dh ifjHkk"kkA

(iv) vkadM+ksa dks bdV~Bk djus dh oSKkfud iz.kkyhA

etnwjh dh njksa dks izHkkfor djus okys ?kVdetnwjh dh njksa dks izHkkfor djus okys ?kVdetnwjh dh njksa dks izHkkfor djus okys ?kVdetnwjh dh njksa dks izHkkfor djus okys ?kVdetnwjh dh njksa dks izHkkfor djus okys ?kVd
(Factors Determining the Wage Rate)

fdlh Hkh miØe esa fdlh Jfed dks fdruh etnwjh ;k ikfjJfed fn;k tk,xk bldks fu/kZfjr djuk ,d dfBu leL;k
gSaA bldk fu/kZj.k djus ds fy, vusd rRo gSa ftuij fopkj djuk vko';d gSA buesa ls dqN dk fooj.k bl izdkj
gSA

1- U;wure ikfjJfed U;wure ikfjJfed U;wure ikfjJfed U;wure ikfjJfed U;wure ikfjJfed (Minimum Wage)%     ikfjJfed fuf'pr djrs le; bl ckr dks è;k u esa j[kuk vko';d
gS fd Jfed dks bruh etnwjh vo'; nh tk, ftlls og vius thou Lrj dks cuk;s j[ksA ;fn mfpr etnwjh
mls u feyh rks og vU; dkj[kkus esa pyk tk;sxkA

2- ek¡x dh iw£r ek¡x dh iw£r ek¡x dh iw£r ek¡x dh iw£r ek¡x dh iw£r (Demand and Supply): ftl izdkj oLrqvksa ds ewY; fu/kZj.k esa ek¡x vkSj iw£r dk fl¼kUr ykxw
gksrk gSA Bhd mlh izdkj etnwjh dk fu/kZj.k djrs le; Jfedksa dh ek¡x o iw£r ij è;ku nsuk pkfg,A ;fn
ek¡x vf/d vkSj iw£r de gS rks etnwjh dh nj mQ¡ph gksxhA blds foijhr ;fn Jfedksa dh ek¡x de gSa ,oa
mudh iw£r T;knk gS rks etnwjh dh nj uhph gksxhA

3- lkSnk djus dh {kerk lkSnk djus dh {kerk lkSnk djus dh {kerk lkSnk djus dh {kerk lkSnk djus dh {kerk (Bargaining Capacity): ;fn fdlh miØe esa izcU/dksa dks lkSnk djus dh {kerk
vf/d gksxh rks ,slh n'kk esa etnwjh dh nj de gksxh] blds nwljh vksj ;fn Jfedksa dh eksy&Hkko dh {kerk
vf/d gksxh rks etnwjh dh nj mQ¡ph gksxhA

4- cktkj esa izfrLi¼kZ dk Lo:i cktkj esa izfrLi¼kZ dk Lo:i cktkj esa izfrLi¼kZ dk Lo:i cktkj esa izfrLi¼kZ dk Lo:i cktkj esa izfrLi¼kZ dk Lo:i (Competition in the Market): ;fn Jfedksa dh miyfC/ cktkj esa vf/d
gksxh rks Jfedksa esa vkilh izfrLi¼kZ gksxh ftlds dkj.k etnwjh dk fu/kZj.k uhph nj ij gksxkA nwljh vksj ;fn
Jfedksa dh miyc/rk esa deh gS rks etnwjh dk fu/kZj.k mQ¡ph nj ls gksxkA

5- ljdkjh uhfr ljdkjh uhfr ljdkjh uhfr ljdkjh uhfr ljdkjh uhfr (Government Policy): etnwjh dk fu/kZj.k ljdkj dh uhfr;ksa ij Hkh dkiQh fuHkZj djrk gSA
lektoknh n`f‘dks.k dh ljdkj gksus ij etnwjh dh nj mQ¡ph gksrh gS D;ksafd Jfedksa ds 'kks"k.k dks jksdus ds fy,
ljdkj bUgsa mfpr osru vo'; fnyk,xhA blds nwljh vksj rkuk'kkgh O;oLFkk esa etnwjh dh nj de gksxh vkSj
Jfed 'kks"k.k gksxkA

6- dke dh izÑfr dke dh izÑfr dke dh izÑfr dke dh izÑfr dke dh izÑfr (Nature of Work): etnwjh dk fu/kZj.k bl ckr ij fuHkZj djrk gS fd dk;Z esa fdrus tksf[ke
gSaA ;fn dk;Z vf/d tksf[keiw.kZ gksxk rks etnwjh dh nj vf/d gksxh] ;fn tksf[ke de gS rks etnwjh dh nj
Hkh de gksxhA

7- O;fDrxr dkj.k O;fDrxr dkj.k O;fDrxr dkj.k O;fDrxr dkj.k O;fDrxr dkj.k (Personal Reasons): dbZ ckj O;fDrxr xq.kksa ds dkj.k Hkh fdlh Jfed dks vR;f/d mQ¡ph
nj ls etnwjh nsuh iM+rh gSA ;g mldh O;fDrxr ;ksX;rk ij fuHkZj djsxkA ;fn dksbZ Jfed vU; Jfedksa dh
vis{kk vf/d izf'kf{kr gS] rduhdh ;ksX;rk izkIr gS rks mldh etnwjh dk fu/kZj.k vU; Jfedksa dh rqyuk esa
mQ¡ph nj ij gksxkA
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lUrqf‘ iznku djus okyh etnwjh ;kstuk dh fo'ks"krk,¡lUrqf‘ iznku djus okyh etnwjh ;kstuk dh fo'ks"krk,¡lUrqf‘ iznku djus okyh etnwjh ;kstuk dh fo'ks"krk,¡lUrqf‘ iznku djus okyh etnwjh ;kstuk dh fo'ks"krk,¡lUrqf‘ iznku djus okyh etnwjh ;kstuk dh fo'ks"krk,¡
(Essentials of a Satisfactory Wage Plan)

;|fi lHkh izcU/d bl ckr dks ekurs gSa fd laLFkk esa deZpkfj;ksa dh dk;Zdq'kyrk muds mfpr osru ij vk/kfjr gS
fiQj Hkh vc rd fdlh ,slh i¼fr dk fodkl ugha ik;k gS tksfd loZekU; gks rFkk m|ksxkas ij iw.kZr;k liQyrk ls
ykxw dh tk ldrh gksA osru fu/kZj.k dh i¼fr ds fodkl dh leL;k i;kZIr le; ls izcU/dksa ds fy, ljnnZ cuh
gqbZ gSA ;g dk;Z ekuoh; izcU/d ds dk;ksZ esa lcls dfBu dk;Z gSA osru rFkk etnwjh O;;] O;oLFkk dh ykxr dk
lcls cM+k Hkkx gksrk gS rFkk vf/drj m|ksxksa 70» ds yxHkx gksrk gSA bl :i esa osru fu/kZj.k esa dh tkus okyh
FkksM+h lh Hkh vlko/kuh izcU/d dh mRiknu ykxr ij egÙoiw.kZ izHkko Mkyrh gSA blfy, osru i¼fr dk fu/kZj.k
rFkk fuekZ.k cgqr gh lko/kuh ls gksuk pkfg,A ;|fi fdlh Hkh ,slh osru i¼fr dk o.kZu ugha fd;k tk ldrk tks
Hkh rjg ls m|ksxksa rFkk laLFkkvksa ds vuqdwy dgyk ldrh gks fiQj Hkh ,d vPNs osru i¼fr dh dqN vk/kjHkwr fo'ks"krk,¡
nh tk ldrh gS tks fd laLFkk dks mfpr osru i¼fr ds fu/kZj.k esa lgk;d gks ldrh gSA izcU/dh; n`f‘dks.k ls ,d
mfpr osru i¼fr esa fuEu fo'ks"krk,¡ gksuh pkfg,A

mfpr etnwjh i¼fr dh fo'ks"krk,¡mfpr etnwjh i¼fr dh fo'ks"krk,¡mfpr etnwjh i¼fr dh fo'ks"krk,¡mfpr etnwjh i¼fr dh fo'ks"krk,¡mfpr etnwjh i¼fr dh fo'ks"krk,¡
vFkokvFkokvFkokvFkokvFkok

vkn'kZ etnwjh Hkqxrku iz.kkyh dh fo'k"krk,¡vkn'kZ etnwjh Hkqxrku iz.kkyh dh fo'k"krk,¡vkn'kZ etnwjh Hkqxrku iz.kkyh dh fo'k"krk,¡vkn'kZ etnwjh Hkqxrku iz.kkyh dh fo'k"krk,¡vkn'kZ etnwjh Hkqxrku iz.kkyh dh fo'k"krk,¡
(Essentials of an Ideal Wage Payment System)

1- ljy ljy ljy ljy ljy (Simple): osru i¼fr lnk ljy gksuh pkfg;s rkfd lk/kj.k deZpkjh Hkh mls le> lds rFkk mlds vUrxZr
feyus okys osru dk vuqeku yxk ldsA

2- U;wure osru ij vk/kfjr U;wure osru ij vk/kfjr U;wure osru ij vk/kfjr U;wure osru ij vk/kfjr U;wure osru ij vk/kfjr (Based on Minimum Wage): Jfedksa dks U;wure osru dk vk'oklu gksuk pkfg;s
rkfd og Lo;a dks lqjf{kr vuqHko dj ldsa rFkk fcuk fdlh Hk; ls dk;Z dj ldsaA ;g U;wure osru izfrfnu
thou;kiu dh vko';drkvksa dks iwjk djus ds fy;s i;kZIr gksuk pkfg;sA

3- lHkh lEcfU/r i{kks a ds fgr esa lHkh lEcfU/r i{kks a ds fgr esa lHkh lEcfU/r i{kks a ds fgr esa lHkh lEcfU/r i{kks a ds fgr esa lHkh lEcfU/r i{kks a ds fgr esa (Favourable to all Concerned): ;g izcU/d dk lcls vf/d egÙoiw.kZ
fl¼kUr gS ftlds O;k[;k gSujh fiQ;ksy us dh gSA blds vuqlkj deZpkjh dks fn;k tkus okyk osru ;k osru i¼fr
,slh gks tks ekfyd rFkk Jfed nksuksa gh lewgks dkss vf/dre lUrks"k iznku djsA osru i;kZIr gksus ds lkFk&lkFk
bruk vf/d Hkh ugha gksuk pkfg;s tks m|ksx ds fy;s vlguh; gksA

4- rqyukRed rqyukRed rqyukRed rqyukRed rqyukRed (Competitive): Jfedksa dks fn;k tkus okyk osru de ls de bruk vo'; gks ftruk oSlh gh vU;
laLFkkvksa esa gksA Jfedksa dh LFkk;h ,oa lUrq‘ Vhe ds fuekZ.k ds fy;s vfuok;Z gSA

5- de dkxth dk;Z de dkxth dk;Z de dkxth dk;Z de dkxth dk;Z de dkxth dk;Z (No Excessive Clerical Detail): osru i¼fr ,slh tfVy u gks fd mlesa i;kZIr dkxth
dk;Z dh vko';drk gksA ,slk gksus ls i¼fr ds izcU/ esa vf/d deZpkfj;ksa rFkk ys[ku lkexzh (Stationery)

dh vko';drk gksxh rFkk ;g Lo;a laLFkk ij vuko';d Hkkj gksxkA

6- lekurk lekurk lekurk lekurk lekurk (Equality): ¶leku dk;Z ds fy;s leku osru¸ ds fl¼kUr dk ikyu fd;k tkuk pkfg, rFkk laLFkk
esa leku in ij leku dk;Z dj jgs izR;sd O;fDr dks leku osru feyuk pkfg;sA ,slk u gksus ls deZpkfj;ksa dh
vlUrqf‘ c<+rh gS rFkk uSfrd Lrj fxjrk gSA

7- izsj.kknk;d izsj.kknk;d izsj.kknk;d izsj.kknk;d izsj.kknk;d (Incentive Oriented): osru i¼fr Jfedksa dks vf/d dk;Z djus ds fy;s izksRlkgu nsus okyh gks
rFkk Jfedksa dks bldk fo'okl gks fd ;fn os vf/d dk;Z djsaxs rks mUgsa vf/d osru izkIr gksxkA

8- fuf'pr ;kstuk ij vk/kfjr fuf'pr ;kstuk ij vk/kfjr fuf'pr ;kstuk ij vk/kfjr fuf'pr ;kstuk ij vk/kfjr fuf'pr ;kstuk ij vk/kfjr (Based on Definite Plan): osru i¼fr fuf'pr ;kstuk ij vk/kfjr gksuh pkfg,A
osru i¼fr ykxw djus ls igys mlds lHkh igyw ij foLr`r :i ls fopkj dj ysuk pkfg;s rkfd ckn esa la?k"kZ
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mRiUu gksus dh lEHkkouk gh u jgsA blds fy, vko';d gS fd osru i¼fr dh fyf[kr :i ls foLr`r :ijs[kk
rS;kj dj yh tk,A lkFk gh osru Hkh fdlh fuf'pr vk/kj ij vk/kfjr gksA mnkgj.kr% ;g fuf'pr fd;k tk;s
fd osru vU; laLFkkvksa ds osru ds ekè; ij vk/kfjr gksxk ;k ns'k esa lqyHk lwpdkad ij vk/kfjr gksxkA

9- lHkh ds fgr esa lHkh ds fgr esa lHkh ds fgr esa lHkh ds fgr esa lHkh ds fgr esa (Secure for all Interests): osru i¼fr ds fu/kZj.k esa izcU/d] va'k/kjh] Ø;dÙkkZ] miHkksDrk]
ljdkjh deZpkjh rFkk lHkh lEcfU/r lewg ds fgrksa dk è;ku j[kuk pkfg;s ,oa fdlh dks Hkh osru i¼fr ds fu/kZj.k
ls vuko';d gkfu ugha gksuh pkfg;sA

10- vkS|ksfxd 'kkfUr ds fy; mi;qDr vkS|ksfxd 'kkfUr ds fy; mi;qDr vkS|ksfxd 'kkfUr ds fy; mi;qDr vkS|ksfxd 'kkfUr ds fy; mi;qDr vkS|ksfxd 'kkfUr ds fy; mi;qDr (Suitable for Industrial Peace): osru i¼fr ,slh gks tks m|ksx esa 'kkafr
O;oLFkk cuk;s j[kus esa lg;ksxh gksA blds fy, osru ds lkFk&lkFk foHkktu izcU/ esa Hkkx vkfn i¼fr;ksa dks ykxw
fd;k tkuk pkfg,A

11- fuf'pr le; ij osru Hkqxrku fuf'pr le; ij osru Hkqxrku fuf'pr le; ij osru Hkqxrku fuf'pr le; ij osru Hkqxrku fuf'pr le; ij osru Hkqxrku (Payment of Wages in Time): osru i¼fr esa ;g O;oLFkk gksuh pkfg,
fd izR;sd eghus dh ,d fuf'pr rkjh[k rd osru fcy rS;kj gks tk;saxs rFkk ml rkjh[k dks fuf'pr :i esa
osru fey tk;sxk vFkkZr~ osru feyus esa vuko';d nsjh ugha gksuh pkfg,A

12- O;kogkfjd O;kogkfjd O;kogkfjd O;kogkfjd O;kogkfjd (Practical): osru i¼fr dsoy dkxt ij gh u jg tk;sa cfYd O;kogkfjd Hkh gksA ;g u gks rS;kj
;kstuk tc ykxw gks rks vkS|ksfxd la?k"kksZ ds dkj.k laLFkk dk dk;Z BIi gks tk;sA

13- ykspnkj ykspnkj ykspnkj ykspnkj ykspnkj (Flexible): osru i¼fr ds ykxw gks tkus ds ckn ;fn vko';d gks rc mlesa ljyrk ls ifjorZu fd;k
tkuk pkfg,A Jela?kksa esa le>kSrk djrs le; bl ckr dh O;oLFkk gksuh pkfg, fd ;fn vko';d gqvk rks fo'ks"k
voLFkk esa le>kSrksa esa ifjorZu fd;k tk ldrk gSA

14- ferO;k;h ferO;k;h ferO;k;h ferO;k;h ferO;k;h (Economical): osru i¼fr dk mís'; vf/dre mRiknu gh ugha gksuk pkfg, cfYd osru i¼fr
;U=kksa dh lqj{kk] rFkk eky dh O;FkZrk] 'kfDr dh vuko';d O;FkZrk vkfn dks jksdus dks Hkh izksRlkgu nsus okyh
gksuh pkfg,A

15- LFkkf;Ro LFkkf;Ro LFkkf;Ro LFkkf;Ro LFkkf;Ro (Stable): osru i¼fr esa ckj&ckj ifjorZu ugha gksuh pkfg,A Jfedksa dk laLFkk rFkk osru i¼fr ds
izfr fo'okl cuk;s j[kus ds fy, ;g vko';d gS fd blesa ifjorZu de ls de fd;k tk,¡ rFkk tks Hkh ifjorZu
gksa] cgqr gh lksp&fopkj ds ckn gksaA

16- Jela?k rFkk Jfedksa dks iw.kZ tkudkjh Jela?k rFkk Jfedksa dks iw.kZ tkudkjh Jela?k rFkk Jfedksa dks iw.kZ tkudkjh Jela?k rFkk Jfedksa dks iw.kZ tkudkjh Jela?k rFkk Jfedksa dks iw.kZ tkudkjh (Full Information to Union and Labour): dksbZ Hkh osru i¼fr
Jfedksa rFkk Jela?kksa dh lgefr ls gh iw.kZ liQy rFkk izHkko'kkyh gks ldrh gSA blds fy;s osru i¼fr ykxw
djus ls iwoZ Jfedksa dks foLrkj ls cryk fn;k tk;s rFkk mlds izfr mudk n`f‘dks.k ns[kdj gh mls ykxw fd;k
tkuk pkfg,A

17- Jfedksa ds fu;U=k.k ls ckgjh :dkoV dh {kfriw£r Jfedksa ds fu;U=k.k ls ckgjh :dkoV dh {kfriw£r Jfedksa ds fu;U=k.k ls ckgjh :dkoV dh {kfriw£r Jfedksa ds fu;U=k.k ls ckgjh :dkoV dh {kfriw£r Jfedksa ds fu;U=k.k ls ckgjh :dkoV dh {kfriw£r (Compensation for Time Beyond Labour Control):

osru i¼fr esa bl ckr dh O;oLFkk Hkh gksuh pkfg, ftlls Jfedksa dks ml le; ds fy, Hkh osru feys ftllesa
,slh ?kVuk ds dkj.k] tks Jfedksa ds fu;U=k.k esa Hkh ugha Fkh] dk;Z u gks ldk gksA mnkgj.kr% lkexzh ds vkus
esa nsjh] e'khu [kjkc gksus ;k fo|qr iw£r (Electricity Supply) vliQy gks tkus vkfn dkj.kksa ls mRiUu {kfr dks
Jfedksa ls iwjk ugha fd;k tkuk pkfg,A

18- ;ksX; O;fDr;ksa dks vyx djuk ;ksX; O;fDr;ksa dks vyx djuk ;ksX; O;fDr;ksa dks vyx djuk ;ksX; O;fDr;ksa dks vyx djuk ;ksX; O;fDr;ksa dks vyx djuk (Differentiate Qualified Men): osru i¼fr ,slh gks tks ,d gh in ij
dk;Z djus okys O;fDr;ksa dh ;ksX;rk esa vUrj gksus ij osru esa Hkh vUrj djrh gksA nwljs 'kCnksa esa] ,d gh in
ij dk;Z djus okys vyx&vyx O;fDr;ksa dh ;ksX;rk fHkUu gksus ij osru Hkh vyx&vyx gksA tSls fd cSadksa esa
DydZ dk in eSfVªd o Lukrd (Graduate) nksuksa dks feyrk gS ijUrq Lukrd dks ;k rks dqN o`f¼ (Increments)

nh tkrh gS ;k Lukrd HkÙkk fn;k tkrk FkkA

19- rqyuk esa lgk;d rqyuk esa lgk;d rqyuk esa lgk;d rqyuk esa lgk;d rqyuk esa lgk;d (Faciliates in Comparison): osru i¼fr ,slh gks ftl ij ctVjh rFkk ykxr fu;U=k.k
dks ykxw fd;k tk ldrk gks rkfd budh lgk;rk ls osru ykxr ij fu;U=k.k j[kk tk ldsA lkFk gh ,d foHkkx
dh vU; foHkkxksa ds osru rFkk dk;Zdq'kyrk ds vk/kj ij rqyuk Hkh lEHko gksuh pkfg,A
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20- izHkko'kkyh f'kdk;r fof/ izHkko'kkyh f'kdk;r fof/ izHkko'kkyh f'kdk;r fof/ izHkko'kkyh f'kdk;r fof/ izHkko'kkyh f'kdk;r fof/ (Efficient Complaint Procedure): vUr esa mfpr osru O;oLFkk esa ,slk izcU/
gksuk vfuok;Z gS ftlls dksbZ Hkh O;fDr] ftls osru ds iz'u ij dksbZ Hkh f'dk;r gS] og viuh f'kdk;r lEcfu/r
izcU/dksa rd igq¡pk ldsA lkFk gh ,slh f'kdk;rsa lquus] mudh foLrqr tk¡p djus rFkk gq, fu.kZ;ksa ds vuqlkj ifjorZu
djus ds fy, Hkh mfpr O;oLFkk rFkk e'khujh gksuh vfuok;Z gSA

osru i¼fr esa mijksDr lHkh ckrksa dh O;oLFkk gksu ij laLFkk esa 'kkfUre; okrkoj.k dh vk'kk dh tk ldrh gSA
,slh voLFkk esa izcU/d rFkk Jfed] nksuksa lewg ikjLifjd lg;ksx ls dk;Zdq'kyrk rFkk mRiknu c<+kus esa liQy
gksrs gSa ftlls va'k/kfj;ksa dks vf/d ykHkka'k] Jfed dks vf/d ikfjJfed] izcU/dksa dks vf/d osru rFkk lqfo/k,¡
ljdkj dks vf/d dj rFkk Øsrkvksa ,oa miHkksDrkvksa dks mÙke oLrq,¡ mfpr dher ij izkIr gksrh gSA bl :i
esa mfpr i¼fr laLFkk ls lEcfU/r lHkh O;fDr;ksa ds fy, fgrdj izekf.kr gksrh gSA

etnwjh ;k Hkqxrku dh fof/;k¡etnwjh ;k Hkqxrku dh fof/;k¡etnwjh ;k Hkqxrku dh fof/;k¡etnwjh ;k Hkqxrku dh fof/;k¡etnwjh ;k Hkqxrku dh fof/;k¡
(Theories or Methods of Wages Payment)

mfpr osru fu/kZj.k dh leL;k i;kZIr le; ls gh izcU/dksa ds fy, ljnnZ cuh gqbZ gS rFkk izcU/d bl vksj i;kZIr
è;ku ns jgs gSaA fiQj Hkh vc rd fdlh ,slh i¼fr dk fodkl ugha gks ldk gS tks nks"kjfgr gks rFkk izR;sd m|ksx
o laLFkk esa ftls leku :i esa liQyrkiwoZd ykxw fd;k tk ldrk gksA izR;sd laLFkk esa vius fy;s gh viuh
vko';drkuqlkj ,oa voLFkkuqlkj i¼fr;k¡ gksrh gSa ftuesa ls og fdlh fo'ks"k i¼fr dk pquko dj ldrh gS ;k muesa
ls fdlh i¼fr ls feyrh&tqyrh i¼fr dk fodkl dj ldrh gSA ftu osru i¼fr;ksa esa ls laLFkk dks pquko djuk
gksrk gSA mUgsa rhu Hkkxksa esa ck¡Vk tkrk gSA

etnwjh Hk qxrku dh fof/;k¡etnwjh Hk qxrku dh fof/;k¡etnwjh Hk qxrku dh fof/;k¡etnwjh Hk qxrku dh fof/;k¡etnwjh Hk qxrku dh fof/;k¡
(Theories or Methods of Wages Payment)

le;kuqlkj dk;kZuqlkj izsj.kkRed vk/qfud
(According to time) (According to Production) (Incentive System of wages) (Modern)

gkYls jksou Vsyu eSfjd xS.V ,ejlu ¯oMks a vad LdSyu ykHk foHkktu

;kstuk ;kstuk ;kstuk ;kstuk ;kstuk ;kstuk ;kstuk ;kstuk ;kstuk

1- le; ij vk/kfjr i¼fr;k¡ le; ij vk/kfjr i¼fr;k¡ le; ij vk/kfjr i¼fr;k¡ le; ij vk/kfjr i¼fr;k¡ le; ij vk/kfjr i¼fr;k¡ (Time Wages System)% bl i¼fr ds vuqlkj Jfed dks le;kuqlkj ikfjJfed
feyrk gSA ;g ikfjJfed izfr?k.Vk] izfrfnu izfrekg vFkok izfro"kZ gks ldrk gSA dke dh ek=kk vkSj etnwjh esa
dksbZ lEcU/ ugha gksrkA Hkkjr esa ;g iz.kkyh lHkh m|ksxksa esa ykxw gSA

ykHkykHkykHkykHkykHk
(Advantages)

1- ljyrk ,oa Js’ljyrk ,oa Js’ljyrk ,oa Js’ljyrk ,oa Js’ljyrk ,oa Js’ mRiknu% mRiknu% mRiknu% mRiknu% mRiknu% ;g ikfjJfed fuf'pr djus dh lcls ljy iz.kkyh gSA le;kuqlkj ikfjJfed feyus
ls Jfed lqfo/k vkSj lksp&fopkj ls dk;Z djrs gSa rFkk vPNh fdLe dh oLrqvksa dk mRiknu djrs gSaA

2- lkexzh rFkk ;U=kksa dk lnqi;ksx%lkexzh rFkk ;U=kksa dk lnqi;ksx%lkexzh rFkk ;U=kksa dk lnqi;ksx%lkexzh rFkk ;U=kksa dk lnqi;ksx%lkexzh rFkk ;U=kksa dk lnqi;ksx% blesa Jfedksa dks ikfjJfed ds yksHk esa 'kh?kzrk ls dke ugha djuk iM+rk vkSj
os vkjke ls lkexzh rFkk ;U=kksa dk lnqi;ksx djrs gSaA

3- Jfedksa esa ikLifjd ,drk ,oa Jfedksa esa ikLifjd ,drk ,oa Jfedksa esa ikLifjd ,drk ,oa Jfedksa esa ikLifjd ,drk ,oa Jfedksa esa ikLifjd ,drk ,oa fuf'pr ikfjJfed dk fo'okl%fuf'pr ikfjJfed dk fo'okl%fuf'pr ikfjJfed dk fo'okl%fuf'pr ikfjJfed dk fo'okl%fuf'pr ikfjJfed dk fo'okl% blesa lHkh Jfedksa dks leku osru feyrk
gS ftlls muesa ,drk cuh jgrh gSA bl i¼fr ls mUgsa fuf'pr ikfjJfed dk fo'okl Hkh cuk jgrk gSA
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4- iz'kklfud O;; eiz'kklfud O;; eiz'kklfud O;; eiz'kklfud O;; eiz'kklfud O;; esa ferO;f;rk% sa ferO;f;rk% sa ferO;f;rk% sa ferO;f;rk% sa ferO;f;rk% lsok;kstdksa dks vU; i¼fr;ksa dh vis{kk fglkc&fdrkc j[kus esa iz'kklfud O;;
ugha djus iM+rs gSa rFkk muds j[kus esa foLr`r vk;kstu ugha djuk iM+rk gSA

5- mRiknu c<+us ij izfr bdkbZ de ifjO;;%mRiknu c<+us ij izfr bdkbZ de ifjO;;%mRiknu c<+us ij izfr bdkbZ de ifjO;;%mRiknu c<+us ij izfr bdkbZ de ifjO;;%mRiknu c<+us ij izfr bdkbZ de ifjO;;% blesa tSls&rSls mRiknu c<+rk gS oSls&oSls gh izfr bdkbZ ykxr de
gksrh tkrh gSA mnkgj.kr% ;fn dksbZ Jfed 8 ?k.Vsa ds fnu esa 25 iSls ds fglkc ls 2 #i;s ikfjJfed ysrk gS
vkSj 10 oLrq,¡ iSnk djrk gS rks ;gk¡ izfr oLrq ykxr 20 iSls gksxh ijUrq ;fn og mlh le; esa 12 oLrq,¡ iSnk
djuk rks ogk¡ izfr oLrq ykxr

8 ?k.Vs X 25 iSl s
¾ 16-6 iSls

12 oLrq,a

16-6 iSls gksrhA bl izdkj vf/d mRiknu ds lkFk&lkFk izfr bdkbZ ykxr de gksrh tkrh gSA

gkfu;k¡gkfu;k¡gkfu;k¡gkfu;k¡gkfu;k¡
(Disadvantages)

1- dq'ky Jfedksa ij bldk cqjk izHkko iM+rk gSA

2- ;g iz.kkyh vf/d ifjJe dks izksRlkgu ugha nsrh gSA

3- dk;Z dks vuko';d :i ls yEck ;k nsjh djus dh izo`fr dks izksRlkgu nsrh gSA

4- dk;Z dh ns[k&js[k ds fy, iQksjeSu ;k izcU/dksa dks iqfyl dh rjg fujh{k.k djuk gksrk gSA

5- blls Jfedksa dh mRiknu 'kfDr dks ekiuk dfBu gksrk gSA

6- Jfed oxZ dke ls eq¡g pqjkrs gSaA

mi;qDrrk%mi;qDrrk%mi;qDrrk%mi;qDrrk%mi;qDrrk% ;g fof/ ml n'kk esa mi;qDr gS ftles dk;Z dk eki ugha fd;k tk ldrk] tSls f'k{kd dk dk;Z] fp=kdkj
dk dk;Z vkfnA

mRiknu ;k dk;Z ij vk/kfjr i¼frmRiknu ;k dk;Z ij vk/kfjr i¼frmRiknu ;k dk;Z ij vk/kfjr i¼frmRiknu ;k dk;Z ij vk/kfjr i¼frmRiknu ;k dk;Z ij vk/kfjr i¼fr
(Piece Rate System)

bl i¼fr ds vuqlkj ,d Jfed ftruk dke djrk gS] mlh ds vuqlkj ikfjJfed dek ysrk gS pkgs mldks fdrus
le; esa iwjk djsA bles ikfjJfed nsus dk lEcU/ le; ls ugha cfYd dke ls gksrk gSA

ykHkykHkykHkykHkykHk
(Advantages)

1- Jfedksa dks izksRlkgu%Jfedksa dks izksRlkgu%Jfedksa dks izksRlkgu%Jfedksa dks izksRlkgu%Jfedksa dks izksRlkgu% blesa Jfedksa dks ikfjJfed dekus dk izksRlkgu feyrk gS D;ksafd ftruh oLrq;sa cuk;h
tkrh gSa mruk gh ikfjJfed fey tkrk gSA

2- mRiknu O;; esa deh ,oa mRiknu esa o`f¼% mRiknu O;; esa deh ,oa mRiknu esa o`f¼% mRiknu O;; esa deh ,oa mRiknu esa o`f¼% mRiknu O;; esa deh ,oa mRiknu esa o`f¼% mRiknu O;; esa deh ,oa mRiknu esa o`f¼% blds vUrxZr FkksM+s le; esa mRiknu vf/d gksrk gS vkSj mlds
mRiknu O;; esa deh gksrh tkrh gS D;ksafd blls izfr bdkbZ dkj[kkuk vfHkO;; ,oa dk;kZy; ifjO;; de gks tkrs
gSa vkSj bl izdkj dqy ykxr Hkh de gks tkrh gSA

3- Jfedksa dks dk;Z dh LorU=krk%Jfedksa dks dk;Z dh LorU=krk%Jfedksa dks dk;Z dh LorU=krk%Jfedksa dks dk;Z dh LorU=krk%Jfedksa dks dk;Z dh LorU=krk% Jfed LorU=krkiwoZd vius dk;Z dks #fp ds lkFk djrs jgrs gSa] mu ij fo'ks"k
fu;U=k.k dh vko';drk ugha iM+rhA

4- iz'kklu ,oa fujh{k.k O;; esa ferO;;rk%iz'kklu ,oa fujh{k.k O;; esa ferO;;rk%iz'kklu ,oa fujh{k.k O;; esa ferO;;rk%iz'kklu ,oa fujh{k.k O;; esa ferO;;rk%iz'kklu ,oa fujh{k.k O;; esa ferO;;rk% blesa Jfed Lo;a vf/d ikfjJfed izkIr djus ds fy, iz;Ru djrs
jgrs gSa blfy, bl ij fujh{k.k O;; de gksrk gSA

5- Vs.Mj ewY; Kkr djus dh lqfo/k%Vs.Mj ewY; Kkr djus dh lqfo/k%Vs.Mj ewY; Kkr djus dh lqfo/k%Vs.Mj ewY; Kkr djus dh lqfo/k%Vs.Mj ewY; Kkr djus dh lqfo/k% blesa Vs.Mj ewY; fudkyus esa ljyrk jgrh gS D;ksafd blds vUrxZr izfr
oLrq Je O;; igys ls gh Kkr jgrk gSA
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gkfu;k¡gkfu;k¡gkfu;k¡gkfu;k¡gkfu;k¡
(Disadvantages)

1- vf/d dk;Z djus ls Jfedksa ds LokLF; ij cqjk izHkko iM+rk gSA

2- m|ksxifr Jfedksa dh etnwjh dkV ysrs gSaA

3- vf/d etnwjh feyrh gS rks m|ksxifr tyrs gSaA

4- oLrqvksa dh fdLe [kjkc gks tkrh gSA

5- ;g fof/ dykRed oLrqvksa ds mRiknu ds fy, mfpr ugha gSA

6- bl iz.kkyh dk Jela?k fojks/ djrs gSaA

7- bl iz.kkyh ls csdkjh iQSyus dk Hk; jgrk gSA

8- bl iz.kkyh esa Jfedksa dks Nqfêð;k¡ ugha feyrhaA

9- vdq'ky Jfedksa dks blls gkfu gksrh gSA

10- ;g iz.kkyh Jfedksa ds LokLF; ij cqjk izHkko Mkyrh gSA

mi;qDrrk%mi;qDrrk%mi;qDrrk%mi;qDrrk%mi;qDrrk%

;g iz.kkyh mu m|ksxksa ds fy, mi;qDr gS tgk¡ mRiknu fØ;k izekihdj.k rFkk mfpr fdLe dh oLrqvksa dk mRiknu
gksrk gS] tSls&gFkdj?kk m|ksx] twrk m|ksx vkfnA

3- iz sjd ;k iz sj.kkRed vFkok vf/ykHkka'k i¼fr;k¡ iz sjd ;k iz sj.kkRed vFkok vf/ykHkka'k i¼fr;k¡ iz sjd ;k iz sj.kkRed vFkok vf/ykHkka'k i¼fr;k¡ iz sjd ;k iz sj.kkRed vFkok vf/ykHkka'k i¼fr;k¡ iz sjd ;k iz sj.kkRed vFkok vf/ykHkka'k i¼fr;k¡ (Intentive Premium or Bonus Methos)% ;s i¼fr;k¡
mijksDr i¼fr;k¡ dk lfEeJ.k gSaA buesa nksuksa ds xq.kksa dks xzg.k djus ,oa nks"kksa ls cpus dk iz;Ru fd;k x;k gSA
;s i¼fr;k¡ fuEu gSaA

(i) gkYls izC;kft ;kstuk gkYls izC;kft ;kstuk gkYls izC;kft ;kstuk gkYls izC;kft ;kstuk gkYls izC;kft ;kstuk (Halsey Premium Scheme)%%%%% blesa Jfed dks ,d fuf'pr ikfjJfed ds
vfrfjDr izekfir dk;Z ls T;knk djus ij ml dk;Z ds ikfjJfed dk 33» ls 50» rc izC;kft (Bonus)

ds :i esa fn;k tkrk gSA

bl i¼fr ds vuqlkj mRnku dk izeki (Standard) ,oa mls lekIr djus dk izekfir le; (Standard

time) igys ls gh fuf'pr dj fy;k tkrk gSA ;fn izekfir le; ds vUnj] fu/kZfjr izeki (Standard)

dh oLrq rS;kj gks tkrh gS rks Jfedksa dks fuf'pr etnwjh fey gh tkrh gSA ;fn Jfed fuf'pr le;
ls igys dk;Z iwjk dj ysrk gS] vFkkZr~ dqN le; cpk ysrk gS rks mls cpk;s gq, le; ds fy, etnwjh
dk fuf'pr izfr'kr vf/ykHkka'k (Bonus) ds :i esa fn;k tkrk gSA

fo'ks"krk,¡fo'ks"krk,¡fo'ks"krk,¡fo'ks"krk,¡fo'ks"krk,¡
(Characteristics)

1- mRiknu dk izeki (Standard) rFkk dk;Z lekIr djus dk izeki (Standard Time) igys gh fuf'pr fd;k tkrk
gSA

2- Jfed dks dke iwjk gksus ij gh etnwjh nh tkrh gSA

3- izekfir le; (Standard Time) ls iwoZ dk;Z lekfir ij cpk;s gq, le; ds fy, etnwjh dk fuf'pr izfr'kr
vf/ykHkk'ka ds :i esa fn;k tkrk gSA

4- izekfir dk;Z] izekfir le; esa iwjk fd;s tkus ij Jfedksa dks U;wure etnwjh nh tkrh gSA

5- ;g iz.kkyh dq'kyrk ij cy nsrh gSA
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ykHkykHkykHkykHkykHk
(Advantage)

1- ;g i¼fr ljy gS

2- blesa Je vkSj iw¡th ds chp la?k"kZ ugha gksrk

3- ;g dq'ky dkjhxjksa ds fy, ykHknk;d gS

4- ;g i¼fr euksoSKkfud n`f‘ ls egÙoiw.kZ gSA

gkfu;k¡gkfu;k¡gkfu;k¡gkfu;k¡gkfu;k¡
(Disadvantages)

1- ;g i¼fr voSKkfud vk/kjksa ij izeki fuf'pr djrh gSA

2- ;g iz'kklu dh n`f‘ ls mi;qDr ugha gSA

3- Jfedksa dks vf/d dke ds fy, lnSo izksRlkfgr ugha djrhA

4- ;g u;s dk;ksZ dh rqyuk esa fiNys dk;Z ij fuHkZj djrh gSA

2- jksou izC;kft ;kstukjksou izC;kft ;kstukjksou izC;kft ;kstukjksou izC;kft ;kstukjksou izC;kft ;kstuk (Rowan Premium Scheme)% % % % % jksou dh bl ;kstukuqlkj izC;kft gkYls ;ksruk dh rjg
33» ;k 50» ugha gksrh gSa cfYd fnu dh etnwjh dk og vuqikr gksrk gS tks fd cpk;s x;k le; dk izeki
l;e ls gksrk gSA

izsj.kk dh bl iz.kkyh dk Js; LdkWVySaM fuoklh tsEl jksou dks gSA Jfed dks ml le; ds fy,] ftles mlds
dk;Z fd;k gS] lk/kj.k nkjksa ij etnwjh nh tkrh gSA 'ks"k cps gq, le; ds vk/kj ij izC;kft ds :i esa Jfed
dks vfrfjDr /u fn;k tkrk gSA blesa izrki le; vkSj izekfir dk;Z nksuksa fuf'pr gksrs gSaA cps gq, /u dh etnwjh
mlh izfr'kr ls c<+sxh] ftrus izfr'kr deh ml dke ds fy, fu/kZfjr le; esa gksrh gSA cpk;s gq, le; dh
izC;kft dqy izeki etnwjh ls vf/d ugha gks ldrh vkSj bl izdkj Jfed pkykdh ls vko';drk ls vf/d
etnwjh ys ldrkA

izC;kft fudkyus dk fu;e

cpk;k le;
izC;kft¾dk;Z fd;s le; dk ikfjJfed ×

izeki le;

jksou rFkk gkYls i¼fr;ksa dh rqyuk jksou rFkk gkYls i¼fr;ksa dh rqyuk jksou rFkk gkYls i¼fr;ksa dh rqyuk jksou rFkk gkYls i¼fr;ksa dh rqyuk jksou rFkk gkYls i¼fr;ksa dh rqyuk (Comparison Between Rowan and Halsey Wage Plans) %%%%%

nksuksa ;kstukvksa esa fuEu vUrj gS

1- vkjEHk esa jksou ;kstuk esa izC;kft dh nj vf/d jgrh gS vkSj gkYls ;kstuk esa nj de jgrh gSA

2- gkYls ;kstuk esa Jfed vk/s ls vf/d le; cpkus yxrs gSa rc izC;kft dh nj ,dne c<+ tkrh gS] fdUrq jksou
;kstuk esa izC;kft dh nj ,d&lh jgrh gSA

gkYls ;kstuk esa vf/d dke djus ij osru nqxquk gks ldrk gS] fdUrq jksou ;kstuk esa osru dHkh nqxquk ugha gks
ldrkA

3- Vsyj vUr;qZDr dk;Z Hkkx ij ;kstuk Vsyj vUr;qZDr dk;Z Hkkx ij ;kstuk Vsyj vUr;qZDr dk;Z Hkkx ij ;kstuk Vsyj vUr;qZDr dk;Z Hkkx ij ;kstuk Vsyj vUr;qZDr dk;Z Hkkx ij ;kstuk (Taylor Differential Piece Rate Scheme)%%%%% bl i¼fr ds vuqlkj
dk;Z dk izeki Lrj fuf'pr dj fy;k tkrk gSA tks Jfed izeki ls vf/d dk;Z ugha dj ldrs mudks ikfjJfed
uhph nj ls fn;k tkrk gS vkSj tks Jfed izeki vFkok izeki ls vf/d dk;Z dj ikrs gSa] mudksa mQ¡ph nj ls
ikfjJfed feyrk gSA
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4- eSfjd cgqxq.k deSfjd cgqxq.k deSfjd cgqxq.k deSfjd cgqxq.k deSfjd cgqxq.k dk;Z Hkkx nj ;kstuk k;Z Hkkx nj ;kstuk k;Z Hkkx nj ;kstuk k;Z Hkkx nj ;kstuk k;Z Hkkx nj ;kstuk (Merrick Defferential or Multiple Price Rate Scheme)%%%%% Vsyj
i¼fr dh dBksjrk dks nwj djus ds fy, eSfjd ;kstuk esa nks njksa ds LFkku ij rhu njsa j[kh x;h gSaA igyh] izeki
dk;Z ds 80» rd_ nwljh izeki fcUnw ij_ rhljh izeki dk;Z ds mQijA

5- xSaV izC;kft ;kstuk xSaV izC;kft ;kstuk xSaV izC;kft ;kstuk xSaV izC;kft ;kstuk xSaV izC;kft ;kstuk (Gantt Premium Scheme)%%%%% bl ;kstuk ds vuqlkj ;fn dksbZ Jfed fuf'pr le; esa
izeki dk;ksZ ds cjkcj dk;Z djrk gS rks mls nSfud ikfjJfed ds vfrfjDr mldk 20» ls 50» rd izC;kft :i
ls feyrk gSA

6- bejlu dk;Z{kerk izC;kft ;kstuk bejlu dk;Z{kerk izC;kft ;kstuk bejlu dk;Z{kerk izC;kft ;kstuk bejlu dk;Z{kerk izC;kft ;kstuk bejlu dk;Z{kerk izC;kft ;kstuk (Emerson Efficiency Premium Scheme)%%%%% bl ;kstuk ds vuqlkj izR;sd
Jfed dks nSfud ikfjJfed feyus dh xkj.Vh nh tkrh gS ijUrq tks izC;kft Jfedksa dks fn;k tkrk gS] og mudh
dk;Z{kerk ds vuqlkj de ;k vf/d gksrk gSA 67» dk;Z dks izeki le; ekuk tkrk gS] blls mQij izC;kft lkj.k
(Premium Table) dh lgk;rk ls fofHkUu dk;Z{kerk ds izfr'krksa ds fy, izC;kft dk izfr'kr fu;r fd;k tkrk
gSaA

7- csMks ;kstuk csMks ;kstuk csMks ;kstuk csMks ;kstuk csMks ;kstuk (Bedeux Scheme)%%%%% tks Jfed izeki ds cjkcj vFkok mlls de dk;Z djrs gSa mUgsa dsoy nSfud
etnwjh gh nh tkrh gS vkSj tks Jfed blls vf/d dke djus gSa mUgsa cpk;s gq, le; dk 75» vf/d ykHkk'ka
feyrk gSA

8- mPp ikfjJfed iz.kkyh mPp ikfjJfed iz.kkyh mPp ikfjJfed iz.kkyh mPp ikfjJfed iz.kkyh mPp ikfjJfed iz.kkyh (High Wage System)%%%%% bl i¼fr ds vuqlkj izpfyr nj ls 20» ls 50» mQ¡ph
nj ij ikfjJfed fn;k tkrk gSa ysfdu Jfedksa ls iw.kZ vko'oklu ys fy;k tkrk gS fd os loksZÙke dk;Z{kerk
ls lokZf/d mRiknu djsaxsA

9- lkewfgd vf/ykHkk'ka ;kstuk;sa lkewfgd vf/ykHkk'ka ;kstuk;sa lkewfgd vf/ykHkk'ka ;kstuk;sa lkewfgd vf/ykHkk'ka ;kstuk;sa lkewfgd vf/ykHkk'ka ;kstuk;sa (Collective Bonus Plans)%%%%% blesa izhLVeSu ,oa ifjO;; vf/ykHkka'k ;kstuk;sa
vkrh gSaA izhLVeSu fof/ ds vuqlkj ykHkka'k

cM+k gqvk dqy mRiknu
ykHkka'k ¾

izeki mRiknu

mi;qZDr lw=kkuqlkj fn;k tkrk gS ,oa ifjp; ykxr ,oa izeki ykxr dk ,d Hkkx vaf/ykHkka'k ds :e esa fn;k
tkrk gSA

10- mrkj p<+ko nj iz.kkyh mrkj p<+ko nj iz.kkyh mrkj p<+ko nj iz.kkyh mrkj p<+ko nj iz.kkyh mrkj p<+ko nj iz.kkyh (Sliding Scale System)%%%%% blesa ikfjJfed dh nj dks thou&fuokZg ifjO;; lwpukad
(Cost of Living Index Number) ls tksM+ fn;k tkrk gSA ftlds vuqlkj thou fuokZg dh oLrqvksa ds ewY;ksa
ds ?kVus&c<+us ls ikfjJfed dh nj ?kVrh&c<+rh jgrh gSA

11- Je lgHkkfxrk iz.kkyh Je lgHkkfxrk iz.kkyh Je lgHkkfxrk iz.kkyh Je lgHkkfxrk iz.kkyh Je lgHkkfxrk iz.kkyh (Labour Co-partnership)%%%%% blls Jfedksa dk tks ykHk fetrk gS mls os iw¡th ds
:i esa O;olk; esa yxk nsrs gSa vkSj O;olk; ds Lokeh cu tkrs gSaA blesa Jfed va'k/kjh cu tkrs gSa vkSj mUgsa
va'k/kfj;ksa dks izkIr lHkh vf/dkj fey tkrs gSaA

13- U;wure ikfjJfed iz.kkyh U;wure ikfjJfed iz.kkyh U;wure ikfjJfed iz.kkyh U;wure ikfjJfed iz.kkyh U;wure ikfjJfed iz.kkyh (Minimum Wages System)%%%%% dqN O;olk;ksa esa Jela?k laxfBr ,oa 'kfDr'kkyh
u gksus ds dkj.k Jfedksa dk 'kks"k.k fd;k tkrk gSA vr% ,sls O;olk;ksa esa ;g vko';d gks tkrk gS fd ml
ns'k dh ljdkj vf/fu;e cukdj U;wure ikfjJfed fu;r djs ftlls fd dksbZ Hkh fey ekfyd vius Jfedksa
dks mlls de osru u ns ldsA U;wure ifjJfed bruk vo'; gksuk pkfg, fd Jfed viuk rFkk vius vkfJrksa
dk thou fuokZg ,d lk/kj.k Lrj ij dj ldsA
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3- Vsyj ;kstVsyj ;kstVsyj ;kstVsyj ;kstVsyj ;kstuk uk uk uk uk (Taylor's Plan)%%%%% Vsyj ;kstuk izfr bdkbZ etnwjh ij vk/kfjr gS vFkkZr~ Jfed fdruk mRiknu
djrk gS ml vk/kj ij mls etnwjh nh tkrh gSA bl fl¼kUr esa etnwjh dh njsa ,d lkFk iz;qDr dh tkrh gSA
,d mQ¡ph nj mu Jfedksa ds fy, tks fu/kZfjr le; esa viuk dk;Z iwjk djrs gSa ,oa nwljh uhph nj mu Jfedksa
ds fy, tks fu/kZfjr le; esa viuk dk;Z iwjk ugha dj ikrsA bl iz.kkyh esa dq'ky Jfedksa dk Li‘ Hksn gks tkrk
gSA

4- eSfjd ;kstuk eSfjd ;kstuk eSfjd ;kstuk eSfjd ;kstuk eSfjd ;kstuk (Merrick Plan)%%%%% ;g Vsyj dh ;kstuk dk gh FkksM+k&lk ifjo£rr :i gSa blesa etnwjh dh njsa
nks ds LFkku ij rhu gksrh gSaA

(i) ,d&u, etnwjksa ds fy,&dkiQh de

(ii) nwljh&lk/kj.k dq'ky Jfedksa ds fy,&eè;e

(iii) rhljh&dkiQh dq'ky Jfedksa ds fy,&mPp dq'ky Jfedksa dks Lor% gh izksRlkgu fey tkrk gSaA

5- xSaV ;kstuk xSaV ;kstuk xSaV ;kstuk xSaV ;kstuk xSaV ;kstuk (Gantt Plan): ;g Hkh Vsyj dh ;kstuk dk gh ,d mRÑ"V :i gSA blesa ,d vksj etnwjh le;
ds vuqlkj fuf'pr dh tkrh gS tcfd nwljh vksj dq'ky Jfed dks izfr bdkbZ etwnjh nh tkrh gSA lkekU; dq'ky
Jfed dks le;kuqlkj etnwjh ds lkFk&lkFk blh dk 90» cksul ds :i esa Hkh feyrk gSA

6- bej'ku ;kstuk bej'ku ;kstuk bej'ku ;kstuk bej'ku ;kstuk bej'ku ;kstuk (Emerson Plan)% ;g ;kstuk Hkh Vsyj] eSfjd ,oa xS.V dk gh ,d lfEefyr :i gSA FkksM+k&lk
ifjorZu ;g fd;k x;k gS fd cksul dh njsa fHkUu&fHkUu j[kh xbZ gSaA vFkkZr~ dq'kyrk c<+us ds lkFk&lkFk cksul
dh jkf'k Hkh c<+ tkrh gSA ;g izfr'kr fuEu gSa

67-50» dq'kyrk ij cksul 1»

90» ¸ ¸ ¸ 10»

100» ¸ ¸ ¸ 20»

100» ¸ ¸ ¸ 20» $ vf/D; dk 30»

7- osMks vad izC;kth ;kstuk osMks vad izC;kth ;kstuk osMks vad izC;kth ;kstuk osMks vad izC;kth ;kstuk osMks vad izC;kth ;kstuk (Bedaux Point-premimum Plan): ;g ,d tfVy ,oa vO;kogkfjd ;kstuk gSA
blesa Jfed }kjk fd, tkus okys dk;Z dks izfr feuV dh lw{e bdkb;ksa esa foHkDr fd;k tkrk gSA bl izdkj lIrkg
Hkh esa fturh bdkbZ dk;Z gksrk gS mlh dsa vuqlkj etnwjh fuf'pr dh tkrh gS izfr feuV bdkb;ksa esa dk;Z dk
foHkDrhdj.k ,d tfVy ,oa vO;kogkfjd izfØ;k gSA

8- LdSyu ;kstuk LdSyu ;kstuk LdSyu ;kstuk LdSyu ;kstuk LdSyu ;kstuk (Scalan Plan): ;g ;kstuk ,d izdkj ls vfrfjDr ykHk foHkktu ;kstuk gS vFkkZr~ ;fn ,d o"kZ
dkj[kkus dks xro"kZ dh vis{kk vf/d ykHk gS rks ml vfrfjDr ykHk ds izfr'kr ds cjkcj gh cksul fn;k tkrk
gSA bl cksul dh jkf'k esa ls igys 15» dkV dj dks"k dks tek dj fn;k tkrk gS ,oa bl dks"k dks vxys o"kZ
deZpkfj;ksa esa gh forfjr dj fn;k tkrk gSaA ;g ;kstuk bl izdkj le>h tk ldrh gSA

ekuk 1976&77 ykHk 15» Fkk

,oa 1977&78 dk ykHk 20» gS

vFkkZr~ xro"kZ ls bl o"kZ ykHk 5» vf/d gSA bl izdkj Jfedksa dks mudh etnwjh dk 5» cksul ds :i esa
ns fn;k tk;sxk blesa fdlh Jfed dh O;fDrxr dq'kyrk ;k vdq'kyrk dk dksbZ vUrj ugha fd;k tkrkA fooj.k
ls iwoZ 5» dk 15» dkVdj ,d dks"k esa vxys o"kZ esa forj.k gsrq vo'; tek dj fn;k tk;sxkA

9- ykHk foHkktu ;kstuk ykHk foHkktu ;kstuk ykHk foHkktu ;kstuk ykHk foHkktu ;kstuk ykHk foHkktu ;kstuk (Profit Sharing Plan): bl ;kstuk ds vUrxZr Jfedksa dks ykHk dk ,d fuf'pr izfr'kr
cksul ds :i esa fn;k tkrk gS ijUrq bl ;kstuk dh lcls cM+h gkfu ;g gksrh gS fd ;fn fdlh o"kZ ykHk u
gks rks Jfedksa dks cksul ugha feysxkA ifj.kker% Jfed bls izcU/d dh csbZekuh crkdj >xM+k [kM+k dj nsaxs tks
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Jfed&izcU/d vlUrks"k ds :i esa c<+dj mRiknu dks izHkkfor djsxkA ;g iz.kkyh uohu gksus ds lkFk&lkFk vPNh
rks gS ijUrq Jfed laxBu bldk cgqr nq:i;ksx djrs gSA

vk/qfud fopkjvk/qfud fopkjvk/qfud fopkjvk/qfud fopkjvk/qfud fopkj
(Modern Thought)

izR;sd o£.kr iz.kkyh ds nks"k gh uohu iz.kkyh ds tUenkrk gSaA ekuo dh vko';drk;sa] fopkj lkekftd ,oa /k£ed
uhfr;k¡ vkfn ifjorZu'khy gSaA vr% fdlh Hkh ;qx esa dksbZ ,d iz.kkyh loZlEer izkIr dj ldsxh ;g lEHko ughaA fiQj
Hkh fuEu iz.kkyh iwoZ iz.kkfy;ksa ds vf/dre nks"kksa dks nwj djus esa leFkZ gS] blesa dksbZ vfr';ksfDr ugha gSA

izksñ ohjsUnz vxzoky us bl lEcU/ esa fuEu lw=k viuk;k gS

12
1

AWEW
MP

MW
=×

M = Minimum

W1 = Wages

P = Production

E = Extra

W 2 = Work

A = Additional

vFkkZr~ ;fn mRiknd bZekunkjh ls etnwjh nsuk pkgrk gS ,oa Jfed Jh bZekunkjh ls dk;Z djuk pkgrk gS rks nj iz.kkyh
,d izHkko'kkyh Hkwfedk fuHkk ldrh gSA ;g iz.kkyh dqN ekU;rkvksa ij vk/kfjr gS tks fuEu gSaA

1- oLrq dh fuf'pr fdLe%oLrq dh fuf'pr fdLe%oLrq dh fuf'pr fdLe%oLrq dh fuf'pr fdLe%oLrq dh fuf'pr fdLe% oLrq dh fdLe fuf'pr dj nh tkrh gS ,oa Jfedksa dks bl lEcU/ esa iw.kZ Kku jgrk
gSA

2- oLrq cukus dk fuf'pr le;%oLrq cukus dk fuf'pr le;%oLrq cukus dk fuf'pr le;%oLrq cukus dk fuf'pr le;%oLrq cukus dk fuf'pr le;% ,d bdkbZ dks cukus esa fdruk le; yxrk gS] ;g Hkh iz;ksxksa }kjk fuf'pr dj
fn;k tkrk gSA

3- mRiknu dh iw.kZ lqfo/k,¡%mRiknu dh iw.kZ lqfo/k,¡%mRiknu dh iw.kZ lqfo/k,¡%mRiknu dh iw.kZ lqfo/k,¡%mRiknu dh iw.kZ lqfo/k,¡% Jfed dks mRiknu dh iw.kz lqfo/k,a gksa tSls dPps eky dh lqyHkrk] vko';d ;U=kksa
dh lqyHkrkA

4- mRiknd esa 'kks"k.k Hkkouk dk vHkko%mRiknd esa 'kks"k.k Hkkouk dk vHkko%mRiknd esa 'kks"k.k Hkkouk dk vHkko%mRiknd esa 'kks"k.k Hkkouk dk vHkko%mRiknd esa 'kks"k.k Hkkouk dk vHkko% mRiknd esa ;g Hkkouk fdlh Hkh fLFkfr esa ugh vkuh pkfg, fd mls
Jfedksa dk 'kks"k.k djuk gSA

;fn mi;qZDr ekU;rk,a iz;qDr gks ldsa rks ;g fl¼kUr liQyre ,oa oSKkfud n`f‘ ls vR;f/d ekU; gksxkA

fl¼kUr dh fo'k s"krk,¡fl¼kUr dh fo'k s"krk,¡fl¼kUr dh fo'k s"krk,¡fl¼kUr dh fo'k s"krk,¡fl¼kUr dh fo'k s"krk,¡

fl¼kUr dh lcls izeq[k fo'ks"krk ;g gS fd blesa Jfed dks de ls de ,d fuf'pr etnwjh fnykus dk izko/ku gSA
de ls de etnwjh izk;% Jfed dh vfuok;Z vko';drkvksa dh iw£r gsrq vko';d /u ds cjkcj gh gksrh gSA bl
lanHkZ esa ;g dguk vko';d u gks fd ;|fi izR;sd Jfed dh vko';drk,a vyx&vyx gksrh gS fiQj Hkh de ls
de etnwjh izR;sd n'kk esa leku gh jgrh gS tcfd ,d vkn'kZ ifjokj dks vk/kj ekudj fuf'pr dj tkrh gSA

nwljh fo'ks"krk ;g gS fd U;wure mRiknu Hkh fuf'pr jgrk gSA ftlds dkj.k mRiknd dks gkfu dh lEHkkouk ugha jgrh
gSA

rhljs] vf/d dk;Z djus ,oa dk;Z dq'kyrk esa o`f¼ dh izsj.kk Hkh Jfed dks feyrh gS ftlls Jfed ,oa mRiknu
nksuksa dh gh ykHk gksrk gSA
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foospufoospufoospufoospufoospu

12
1

AWEW
MP

MW
=×

U;wure etnwjh
× vfrfjDr dk;Z ¾ vfrfjDr etnwjh

U;wur mRiknu

vFkkZr izR;sd Jfed ds fy, U;wure mRiknu ,oa mlds fy, U;wure etnwjh fuf'pr dj nh tkrh gSA ;g izk;% bruh
gh gksrh gS fd vfuok;Z vko';drkvksa dh iw£r dh tk lds ijUrq lkFk gh tks Jfed viuh thou Lrj mQ¡pk mBkuk
pkgrs gSa ,oa viuh 'kkjhfjd ,oa ekuoh; ;ksX;rk dk iw.kZ ykHk dekuk pkgrs gSa mUgsa izsj.kk nsus ds fy, bl lw=k esa
mUgsa] muds }kjk fd, x, vfrfjDr dk;Z ds fy,] iwoZ&fuf'pr nj ij vfrfjDr etnwjh nsus dh Hkh O;oLFkk gSA bl
O;oLFkk ds dkj.k etnwjksa esa vkyL; o fudEekiu Lor% gh nwj gks tkrk gSA lkFk&lkFk tc ,d lkFk gh dk;Z djus
okys nks etnwjksa dh etnwjh vyx&vyx feyrh gS rk de etnwjh izkIr djus okys Jfed 'k£eUnk gksrk gS vkSj fiQj
og Hkh vf/d dk;Z djus dk iz;Ru djrk gSA

bl lw=k dks fuEu mnkgj.k }kjk Li‘ fd;k tk ldrk gS

eku yhft;s dkj[kkus esa twrs curs gSaA twrs pw¡fd fofHkUu foHkkxksa dh lgk;rk ls curs gSa vr% ge dsoy lksy foHkkx
dk mnkgj.k ysrs gSaA lksy foHkkx esa fuEu nj fuf'pr dh xbZ gSA

U;wure etnwjh 5-00 #i;s

U;wure mRiknu 50 lksy

lkFk&gh&lkFk ;g Hkh fuf'pr fd;k x;k fd tks Jfed blls vf/d dk;Z djsxk mls blh nj ls vfrfjDr vk; dh
izkfIr gksxhA eku yhft, 4 etnwj gSa v] c] l ,oa nA mudk mRiknu fuEu gSa

v 1000 lksy c 95 lksy

l 80 lksy n 60 lksy

vc bldk Hkqxrku fuEu izdkj gksxk

uke Jfed dqy mRiknu U;wure vfrfjDr vfrfjDr vfrfjDr vfrfjDr dqy fo'ks"k
lksy mRiknu mRiknu etnwjh etnwjh etnwjh Hkqxrku dFku

(#i;s) (lksy) dh nj

loZJs’

v 100 50 5-00 50 10 iSls 5-00 10-00 Jfed

c 95 50 5-00 45 izfr lksy 4-00 9-50 Js’

l 80 50 5-00 30 3-00 8-00 eè;

n 60 50 5-00 10 1-00 6-00 lkekU;

bl izdkj ge ns[krs gSa fd ,d fuf'pr le; ds vUnj fofHkUu Jfedksa us ,d gh fdLe ds mRiknu dk fofHkUu ifj.kke
(Quantity) izLrqr fd;kA ;g izLrqfrdj.k mudh dk;Zdq'kyrk dk ifjpk;d gSA blh izLrqrhdj.k ds vk/kj ij ;fn
ge pkgsa rks Jfedksa dh inksUufr dks vk/kfjr dj ldrs gSaA
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blh fu;e esa ,d vU; O;oLFkk Hkh gS fd ;fn Jfed fuf'pr le; ls vf/d dk;Z djuk pkgrk gS rks mls fuf'pr
le; ds 25» rd vfrfjDr le; dk;Z djus dh vuqefr nh tk;sA bl vfrfjDr le; esa mRikfnr oLrq ij mldks
iwoZ nj ds vuqlkj etnjwh fudkyus ds i'pkr~ ml vfrfjDr etnwjh esa ls 10» de dj fn;k tk,A ;g deh okLro
esa ßkl dh jkf'k dks izdV djrh gSA bldh x.kuk fuEu izdkj gksxhA

fuf'pr le; 800 ?k.Vs

fuf'pr dk;Z 500 lksy

fuf'pr etnwjh 10 #i;s

Jfed fuEu dk;Z djrk gSA

1- dqy mRiknu (fuf'pr le; esa)µ550 lksy vfrfjDr mRiknu (2 ?k.Vs)µ130 lksyA mls etnwjh fuEu izdkj nh
tk;sxhA

2- U;wure dk;Z gsrq U;wure etnwjh ¾ 10-00 #i;s

vfrfjDr dk;Z gsrq etnwjhvfrfjDr dk;Z gsrq etnwjhvfrfjDr dk;Z gsrq etnwjhvfrfjDr dk;Z gsrq etnwjhvfrfjDr dk;Z gsrq etnwjh

12
1

AWEW
MP

MW
=×

1.0050
500

10
=×  #i;k

vfrfjDr le; esa dk;Z

2.60130
500

10
=×

Less 10% for Dep. of Rs. 2.60 = .26 = 2.34 #i;k

dqy etnwjh 10-00 $ 1-00 $ 2-60&26 ¾ 13-34 #i;k

bl izdkj bl iz.kkyh esa os lHkh xq.k mifLFkr gSa tks ,d vPNh etnwjh dh iz.kkyh esa gksuh pkfg,a&vFkkZr~ ljy] izsj.kk&izn
'kks"k.k dk vHkko] vU; O;fDr;ksa ds jkstxkjksa ds voljksa esa deh u djuk] Jfed ds thouLrj esa o`f¼] oLrq ds ykxr
ewY; esa deh] vPNh fdLe dh oLrqvksa dk mRiknu] ;U=kksa dh mfpr ns[kHkky ,oa Jfed laxBuksa }kjk ekU;rkA
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vè;k;&vè;k;&vè;k;&vè;k;&vè;k;&10

lsfooxZ vads{k.k ,oa fu;U=k.klsfooxZ vads{k.k ,oa fu;U=k.klsfooxZ vads{k.k ,oa fu;U=k.klsfooxZ vads{k.k ,oa fu;U=k.klsfooxZ vads{k.k ,oa fu;U=k.k
(Personnel Audit and Control)

lsfooxZ vads{k.k ls vFkZlsfooxZ vads{k.k ls vFkZlsfooxZ vads{k.k ls vFkZlsfooxZ vads{k.k ls vFkZlsfooxZ vads{k.k ls vFkZ
(Meaning of Personnel Audit)

vads{k.k 'kCn 'Audit' ySfVu Hkk"kk ds 'auditus' 'kCn ls cuk gS ftldk vFkZ lquuk (hearing) gksrk gSA vads{k.k dk
vFkZ ys[kk deZ {ks=k esa vPNh rjg le>k tkrk gS] fdUrq vktdy bldk iz;ksx izcU/dh; {ks=k esa vPNh rjg le>k
tkrk gS] fdUrq vktdy bldk iz;ksx izcU/dh; {ks=k esa Hkh gksus yxk gS_ tSls] izcU/dh; vads{k.k] foi.ku vads{k.k]
lsfooxhZ; vads{k.k*] vkfn fofHkUu ukeksa ls iqdkjk tkrk gSA lsfooxZ izcU/ vads{k.k dh oS/kfud vko';drk ugha gksus
gq, Hkh bldh mi;ksfxrk dks Lohdkj fd;k tkus yxk gSA vkS|ksfxd lEcU/ ls mRiknu izHkkfor gksrk gSA izkjEHk esa lsfooxZ
izcU/ vads{k.k dk dksbZ egÙo ugha Fkk] fdUrq vc izcU/dh; n'kZu cgqr dqN cny pqdk gS vkSj Jfed Hkkfxrk] Jfed
lq>ko] vkfn dks vf/dkf/d egÙo fn;k tk jgk gSSA

izkjfEHkd dky esa vkS|ksfxd lEcU/ksa dk vads{k.k lsfooxhZ; izcU/ foHkkx esa dk;Zdykiksa ls gh fd;k tkrk FkkA og
foHkkx izcU/dksa dh vksj ls lsok&dk;Z djrk Fkk] vr% mldk ewy dk;Z izcU/ ds fgrksa dh j{kk Fkk vkSj rc lsok&dk;ks±
dk ewY;kadu ek=k gh lsfooxhZ; vads{k.k le>kk tkrk FkkA blds vUrxZr foHkkx dh fofHkUu dk;Zokfg;ksa dh iz.kkyh tSls]
HkrhZ] lk{kkRdkj] ijh{k.k] fopkj&foeZ'k] deZpkjh vkys[k j[kuk] lkewfgd lkSnsckth izfØ;k] iap&fu.kZ; iz.kkyh] ofj‘rk
iz.kkfy;ksa dh x.kuk dk ewY;kadu lfEefyr fd;k tkrk FkkA

lsfooxZ izcU/ fopkj dh nks fof/;ka fodflr dh x;h gSa% (i) leLr izcU/dh; dk;ZØeksa dk iqujkoyksdu djuk ftuesa
deZpkjh dk p;u] fodkl] LFkkiu] i;Zos{k.k lfEefyr gSa] (ii) izR;sd dk;Zokgh dk foLr`r foospu ,oa mldh lEiw.kZ
lwpuk pkgh tkrh gSA vc vads{k.k dsoy bl ckr ls gh lUrqæ ugha gks tkrk gS fd dk;Z fu"iknu fdruk liQy jgk
gS\ og ;g Hkh tkuuk pkgrk gS fd vliQyrk ds D;k dkj.k gSa\ rFkk mlds lq/kj ds D;k lEHko mik; fd;s tk
ldrs gSa\

1- fiQyIiks fiQyIiks fiQyIiks fiQyIiks fiQyIiks ds vuqlkj] ¶vads{k.k lsfooxhZ; dk;ZØe dh lHkh izfØ;kvksa rFkk mudh fu"iknu fof/ dk vè;;u gSA¸1

2- ikosy rFkk Mªsd ikosy rFkk Mªsd ikosy rFkk Mªsd ikosy rFkk Mªsd ikosy rFkk Mªsd us lsfooxhZ; vads{k.k dh vko';drk Li‘ djrs gq, dgk fd ¶lsfooxhZ; dk;ZØe ds eq[;
vaxksa dk iqujkoyksdu djus ds fy, ok£"kd fof/ ds :i esa fu;eiwoZd izkjEHk fd;k x;k dk;Z vads{k.k gSA bl
mís'; ds fy, ,d tkap lwph (Check list) cuk;h tkrh gSA vads{k.k fofHkUu iz.kkfy;ksa ds izHkko dk ewY;kadu
djus esa lgk;d gksrk gS rFkk Hkkoh dk;ZØe cukus esa ekxZn'kZu nsrk gSA¸2

1. "The audit is a systematic survey of all the activities of a personnel programme and the manner in which these activities are undertaken."

–Edwin B. Flippo, op. cit., p.97.

2. "A review will be made of the major phases of the personnel programme, to be initiated as a regular annual procedure. A check list will

be formulated for this purpose. The audit will help to evaluate the effectiveness of the procedure already instituted instituted and will

indicate a further course of action."

–Leona Powell and Francis S. Drake
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3- T;wf'k;l T;wf'k;l T;wf'k;l T;wf'k;l T;wf'k;l us vads{k.k dk;ZØe dks rhu Hkkxksa esa ckaVk gSµ

i. tu'kfDr dk;ks± dk {ks=k fu/kZj.k ,oa ewY;kadu djuk_

ii. vkys[k ,oa izfrosnu izkIr djuk_ rFkk

iii. izkIr lwpuk dks fo'ysf"kr djus gsrq fofHkUu fof/;ksa dk iz;ksxA3

 izfØ;kRed vads{k.k ,oa iw.kZ ekuo vads{k.k izfØ;kRed vads{k.k ,oa iw.kZ ekuo vads{k.k izfØ;kRed vads{k.k ,oa iw.kZ ekuo vads{k.k izfØ;kRed vads{k.k ,oa iw.kZ ekuo vads{k.k izfØ;kRed vads{k.k ,oa iw.kZ ekuo vads{k.k
(Procedural Audit and Whole-man Audit)

deZpkjh vads{k.k dk izkjfEHkd :i dsoy izfØ;kRed vads{k.k FkkA buesa deZpkjh ls lEcfU/r fofHkUu dk;Z&iz.kkfy;ksa
dh tkap dh tkrh gS rFkk foHkkxh; dk;ZØe esa lq/kj ds fy, iz;Ru fd;k tkrk FkkA vktdy dk;Z ij yxs gq, lEiw.kZ
ekuo dk vads{k.k fd;k tkrk gSA

izfØ;kRed vads{k.kizfØ;kRed vads{k.kizfØ;kRed vads{k.kizfØ;kRed vads{k.kizfØ;kRed vads{k.k
(Procedural Audit)

bl iz.kkyh ds vUrxZr lkekU;r% fuEufyf[kr dk;Z lfEefyr fd;s tkrs gSa%

1- dk;Z fo'ys"k.k] 2- HkrhZ] 3- ijh{k.k] 4- lk{kkRdkj] 5- izf'k{k.k (d{kk,a] lEesyu] vkfn)] 6- izcU/dh; fodkl]
7- inksUufr ,oa lFkkukUrj.k] 8- lsfooxhZ; ewY;kadu] 9- Je lEcU/ (iz'kklu] ifjokn fuokj.k] fopkj&foe'kZ)] 10-
deZpkjh ykHk ;kstuk,a] 11- deZpkjh O;ogkj@uSfrd vkpj.k] 12- lEisz"k.k iz.kkyh 13- deZpkjh fopkj&foeZ'k] 14- osru
,oa etnwjh iz'kklu] 15- lsfooxhZ; izcU/@vkS|ksfxd lEcU/ vuqlU/kuA

lEiw.kZ ekuo vads{k.klEiw.kZ ekuo vads{k.klEiw.kZ ekuo vads{k.klEiw.kZ ekuo vads{k.klEiw.kZ ekuo vads{k.k
(Whole-man Audit)

bl iz.kkyh ds vUrxZr izcU/ ds lEiw.kZ i{k] tks ekuoh; Ïksrksa ds miHkksx ls lEcU/ j[krs gSa] vads{k.k ds {ks=k esa
vkrs gSaA Msy ;ksMj esa vads{k.k dks eq[; N% Hkkxksa esa ckaVk gS 1- vk;kstu] 2- deZpkfj;ksa dk izcU/] 3- laxBu] 4-
cpuc¼rk ;k leiZ.k] 5- iz'kklu] 6- vuqlU/ku ,oa vfHkuohdj.kA

1- vk;kstu vk;kstu vk;kstu vk;kstu vk;kstu (Planning): blds vUrZxr laxBu rFkk ekuoh; vko';drkvksa dh n`f‘ ls vk;kstu ,oa lkj.kh;u fd;k
tkrk gS rFkk Hkkoh vuqeku (Forecasting) yxk;s tkrs gSA bu mís';ksa dh liQyrk dk ewY;kadu djus ls ;g irk
yx ldrk gS fd Jfedksa dh deh gS vFkok vkf/D;] vf/le; Hkqxrku djuk iM+ jgk gSA ;k Jfed&NqfVV;ka
vf/d gSaA bu fu"d"kksZ ds vk/kj ij fofHkUu dk;ZØe cuk;s tk ldrs gSA fo|eku iz.kkyh esa lq/kj u djus gsrq
iapo"khZ; ;kstuk,a vkSj ykxr ctV cukuk rFkk dk;Z&vk;kstu djuk lEHko gSA fofHkUu dk;ZØeksa ls izkIr vuqHko
ds vk/kj ij uhfr fu/kZj.k lEHko gS ftlls tu'kfDr dk iw.kz lnqi;ksx gks ldsA

2- deZpkfj;ksa dk fodkl ,oa izcU/ deZpkfj;ksa dk fodkl ,oa izcU/ deZpkfj;ksa dk fodkl ,oa izcU/ deZpkfj;ksa dk fodkl ,oa izcU/ deZpkfj;ksa dk fodkl ,oa izcU/ (Management and Development of Staff): bl {ks=k esa tu'kfDr dh
ekax ds vuqlkj] Jfedksa dh f'k{kk ds ckjsa esa ekin.M fuf'pr djuk] Je ds Ïksrksa dk irk yxkuk] mldh HkrhZ
rFkk p;u djuk] izf'k{k.k rFkk inksUufr nsuk] vkfn dk;Z lfEefyr fd;s tkrs gSA bu rF;ksa ds vads{k.k ls HkrhZ
dk le; ,oa ykxr] izf'k{k.k dky ,oa ykxr] Je izR;korZu vkfn ckrsa Kkr gksrh gSa ftuds vk/kj ij lq/kjkRed
mik; djd Hkfo"; ds fy, vk;kstu rFkk fofHkUu iz.kkfy;ksa dks viuk;k tk ldrk gSA izf'k{k.k dk;ZØeksa ds vk;kstu
vkSj pfj=k&fuekZ.k lEcU/h lsokvksa ds dk;ZØe cuk;s tk ldrs gSaA fofHkUu dk;ZØeksa ds vè;;u ds vk/kj ij
nh?kZdkyhu uhfr dk fu/kZj.k fd;k tk ldrk gS ,oa oSKkfud <ax ls lsfooxhZ; laxBu dk fodkl fd; tk ldrk
gSA

3. Dale Yoder, op. cit p.710
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3- laxBu laxBu laxBu laxBu laxBu (Organisation): bl izfØ;k ds vUrxZr leUo;] lEizs"k.k rFkk lewg fof/;ksa dk vè;;u fd;k tkrk
gSA vè;;u ls izkIr fu"d"kZ ds iQyLo:i vukSipkfjd laxBu cukuk] izfrosnu ,oa vkys[k rS;kj djuk rFkk
iqu£ofu;ksx i¼fr dk iz;ksx fd;k tk ldrk gSA bu fu"d"kksZ ds vk/kj ij O;fDrxr] foHkkx] dk;Z&iz.kkyh rFkk
laxBu ds vax ds :i esa dk;Z dh ifjHkk"kk,a dh tk ldrh gSA fofHkUu ukeksa ls ifjHkkf"kr djus ds mijkUr ;g
vè;;u uhfr fu/kZj.k esa lgk;d gksrk gSA uhfr fu/kZj.k ds vUrxZR laxBu esa yksp ,oa ifjorZu de djus dk
iz;kl rFkk izHkkoh lEisz"k.k iz.kkyh ykxw djuk lfEefyr fd;k tkrk gSA

4- leiZ.k leiZ.k leiZ.k leiZ.k leiZ.k (Commitment): opuc¼rk ;k leiZ.k ds vUrxZr lkewfgd vfHkizsj.k] #fp] iz;kl rFkk va'knku lfEefyr
fd;s tkrs gSA ifj.kkeLo:i] mRikndrk] fu"iknu izeki] rqyukRed ykxr] vkfn ds fy, lkexzh miyC/ gksrh
gSA izFke pj.k esa fofHkUu ifj.kke izkIr gksus ds mijkUr dk;Z fo'ys"k.k] osru ,oa etnwjh iz'kklu] uSfrd losZ{k.k]
vkuq"kafxd ykHk rFkk lk{kkRdkj] vkfn dk vk;kstu ,oa izfØ;k fu/kZj.k dh tk ldrh gSA fofHkUu vk;kstu ,oa
dk;ZØeksa ds vk/kj ij iw.kZ lUrqf‘ gsrq nh?kzdkyhu uhfr;ka cuk;h tk ldrh gSA

5- iz'kklu iz'kklu iz'kklu iz'kklu iz'kklu (Administration): iz'kklu ds vUrxZr usr`Ro vFkok i;Zos{k.k vf/dkj] gLrkUrj.k] fopkj&foe'kZ] vkfn
lfEefyfr fd;s tkrs gSaA bu {ks=kksa dk vads{k.k djus ls lq>kko] inksUufr;ka] ifjokn] vuq'kklu] Je la?k rFkk izcU/dksa
esa lEc/ ,oa lg;ksx dk Kku gksrk gSA bl fu"d"kZ ij igqapus ds mijkUr fd vkilh lEcU/ fdl izdkj ds
gSa\ vuq'kklu dSlk gS\ ifjokn ds dkj.k D;k gS\ mudk Lrj D;k gS\ inksUufr;ksa ds izfr Jfedksa ds fopkj fdl
izdkj ds gSa\ fofHkUu leL;kvksa ds lek/ku gsrq dk;ZØe ,oa dk;Ziz.kkyh fuf'pr dh tkrh gSA blds vUrxZr
fopkj&foo'kZ iz'kklu iz.kkyh lkewfgd lkSnsckth] la?k] izcU/ lfefr;ka] vkfn LFkkfir dh tkrh gS vkSj lokZf/d
vPNh iz.kkyh dks uhfr :i esa Lohdkj dj fy;k tkrk gS vkSj rnuqlkj Jfedksa dh lgHkkfxrk] lkewfgd lkSnsckth
lEcU/h uhfr;k cuk;h tkrh gSA

6- vuqlU/ku ,oa uo izorZu vuqlU/ku ,oa uo izorZu vuqlU/ku ,oa uo izorZu vuqlU/ku ,oa uo izorZu vuqlU/ku ,oa uo izorZu (Research and Innovation): lHkh {ks=kksa esa iz;ksx rFkk fl¼kUrksa dh tkap dk dk;Z
blesa lfEefyr fd; tkrk gSA bl mís'; ls dk;Z djus ij fofHkUu ifjorZuksa dh tkudkjh rFkk iz;ksxkRed ,oka
vuqlU/ku izfrosnu izkIr gksrh gSA blds vk/kj ij lHkh {ks=kksa esa 'kks/ ,oa fodkl (R and D) izfØ;k ds ekè;e
ls dk;ZØe vkSj fopkj&foe'kZ ;kstuk,a cuk;h tk ldrh gSA dk;ZØeksa dks vPNh rjg ij[kus ds mijkUr iqjkus vkSj
u;s fl¼kUrksa dks tkapk tk ldrk gS rFkk izcU/ esa l`tukRedrk (Creativity) yk;h tk ldrh gSA

vads{k.k ds fofo/ {ks=kksa esa vè;;u ds mijkUr ;g dgk tk ldrk gS fd izR;sd {ks=k esa vads{k.k vR;Ur vko';d
gSA vads{k.k ds ekè;e ls O;olk; dh leLr xfrfof/;ka rFkk muds nks"kksa ds dkj.k Kkr gksrs gSA bUgsa lq/kjus ds
dk;ZØe cuk;s tk ldrs gS rFkk fofHkUu dk;ZØeksa ds ewY;kadu ,oa vads{k.k ds mijkUr mUgsa jhfr;ksa esa ifj.kr
fd;k tk ldrk gSA

lsfooxhZ; vads{k.k ds izdkjlsfooxhZ; vads{k.k ds izdkjlsfooxhZ; vads{k.k ds izdkjlsfooxhZ; vads{k.k ds izdkjlsfooxhZ; vads{k.k ds izdkj
(Types of Personel Audit)

vads{k.k dk egÙo c<+us ds lkFk&lkFk blds dbZ izdkj Hkh ik;s tkrs gSaA mís';ksa ds vk/kj ij vads{k.k fofHkUu izdkj
ds gks ldrs gSA vk/qfud vads{k.k dsoy ^D;ksa gqvk rFkk gks jgk gS\* ls gh lUrq‘ ugha gksrs vfirq ^dksbZ dk;Z D;ksa
vkSj dSls gqvk\* vkfn ij vf/d è;ku nsrs gSaA ijEijkxr vads{k.k vktdy ds vads{k.k dh Hkkafr foLr`r rFkk
lw{e&vUos"k.kkRed (Penetrating and deep probing) ugha FkkA vads{k.k ds eq[;r% rhu :i gks ldrs gSaA 1- ifj.kke
vads{k.k (Results Audit); 2- izfØ;kRed vads{k.k (Procedural Audit); 3- uhfr vads{k.k (Policy Audit)A

1- ifj.kke vads{k.k ifj.kke vads{k.k ifj.kke vads{k.k ifj.kke vads{k.k ifj.kke vads{k.k (Result Audit): bl vads{k.k dk mís'; fofHkUu izcU/dh; fu.kZ;ksa ds iQyLo:i izkIr ifj.kkesa
dk ewY;kadu djuk gSA liQy izcU/d og gS rks Je izR;korZu] vuqifLFkfr nj] Fkdku ,oa dk;Z uhjlrk] vkfn
esa deh dj lds] inksUufr LFkkukUrj.k] LFkkiu] ifjokn fuokj.k] vkfn dh n`f‘ ls deZpkfj;ksa dks lUrq‘ j[k lds
,oa laLFkku esa 'kkfUr dk okrkoj.k cuk;s j[k lds rFkk mRiknu ykxr U;wure j[kus dh n`f‘ ls deZpkfj;ksa dk
foHkktu mi&foHkkxksa esa djds muls vf/d&ls&vf/d dk;Z ysus esa liQy gks ldsA
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jScs (Rabe) us ifj.kkesa dh foLr`r lwph nh gS4 buesa fofHkUu vuqikr fn;s x;s gSa tSls O;fDr foØ; ewY;] izfr
Je ?k.Vk mRiknu] mifLFkfr] uhjlrk rFkk vf/fu;e ,oa laxBukRed bdkbZ vuqikr] ;ksX; Jfedksa ls NqfVV;ksa dk
vuqikr] izfr lSdM+k fd;s x;s dk;Z ekuo&fnu ls chekjh vkodk'k dk vuqikr] vkfnA budks vk/kj ekudj lsfooxZ
izcU/ esa lq/kj fd;k tk ldrk gSA

;g iz.kkyh nks"kiw.kZ gS D;ksafd ;g dsoy ifj.kkeksa ij vk/kfjr gSA ifj.kke izcU/ ds vfrfjDr vU; dbZ dkj.kksa
ls izHkkfor gksrs gSa tSls dk;Z dh n'kk,a] izcU/d dh uhfr;ka] Je dh izo`fr ,oa p;u] vkfnA bu lHkh dkj.kksa
dks bl vads{k.k esa misf{kr fd;k tkrk gSA mnkgj.kkFkZ dgk tk ldrk gS fd csjkstxkjh vf/d gkus ij Je izR;korZu
nj de gksxh] izf'k{k.k dk;ZØe vYidkyhu gksus ds dkj.k Jfedksa dh 'kS{kf.kd ;ksX;rk ,oa i`’Hkwfe vf/d lqn`<+
gks ldrh gSA ;g fdlh izdkj izcU/d dh ;ksX;rk dk lgh ewY;kadu gh dgk tk ldrk gSA

;g ç.kkyh nh/Zdkyhu ,oa vYidkyhu fu.kZ;ksa esa Hksn Li"V djus esa vleFkZ jgrh gSAA dbZ çcU/d vYidkyhu
Je&lUrqf"V çkIr djus ds fy, laLFkk ds nh/Zdkyhu fgrksa dks gkfu igqapk ldrk gSaA

2- izfØ;k vads{k.k izfØ;k vads{k.k izfØ;k vads{k.k izfØ;k vads{k.k izfØ;k vads{k.k (Procedural Audit): cM+s laLFkkuksa esa tu'kfDr vads{k.k izfØ;kRed iz.kkyh ls vf/d fd;k
tkrk gSA bl fof/ ds vUrxZr vads{k.k izR;sd foHkkx dks LFkkfir izfof/;ksa ds fo:¼ dk;Z djus ls jksdrk gSA
leLr dk;Zdky ds dk;Z fu"iknu dh rqyuk fu/kZfjr fof/;ksa ls dh tkrh gSA ftl izdkj ;k=kk HkÙkk vads{kd fu/kZfjr
dk;ZØe ds dk;Z fu"iknu dh rqyuk fu/kZfjr fof/;ksa ls dh tkrh gSA ftl izdkj ;k=kk HkÙkk vads{kd fu/kZfjr
dk;ZØe ls ;k=kh fcyksa dh rqyuk djrk gS@tkap djrk gS] mlh izdkj iwoZ&fu/kZfjr dk;ZØe ds vuqlkj okLrfod
dk;Ziz.kkyh dh rqyuk vads{kd ds }kjk dh tkrh gSA

bl iz.kkyh dh Hkh vkykspuk dh x;h gSA vkykspdksa dk dguk gS fd ;g iz.kkyh iwoZ&fu/kZfjr izfØ;k ds vk/kj
ij vads{k.k djrh gS vr% ifjorZu] uo&izorZu rFkk 'kks/ dk;Z dks grksRlkfgr djrh gSA ;g iz.kkyh rHkh liQy
gks ldrh gS tc vk;kstu ewY; rFkk lhek,a izHkkoh gks rFkk mUgsa iz;ksxkRed :i fn;k tk ldsA ;fn ewY; fu/kZj.k
,oa vk;kstu Hkyh Hkkafr fd;k x;k gS rks ;g iz.kkyh liQy fl¼ gks ldrh gSA

;fn izfØ;kRed vads{k.k iz.kkyh esa FkksM+k&lk ifjorZu ;k foLrkj fd;k tk;s rks blls lsfooxhZ; foHkkx dh fØ;kvksa
ij vR;f/d izHkko iM+rk gSA

3- uhfr vads{k.k uhfr vads{k.k uhfr vads{k.k uhfr vads{k.k uhfr vads{k.k (Policy Audit): ifj.kkeksa rFkk izfØ;kvksa ds vk/kj ij vads{k.k ls ;g Kkr gksrk gS fd dk;ZØe
fdruh liQyrk ls py jgs gSa tcfd ewy izeki mís'; dk dke djrs gSa ftldh izkfIr ds fy, dk;ZØe cuk;s x;s
gSaA ;s mís'; uhfr dks O;Dr djrs gSA vr% lads{k.k ewyHkwr uhfr;ksa ds vk/kj ij fd;k tkuk pkfg, fd fdlh izcU/
@laxBu dh uhfr;ka D;k gSa rFkk mu uhfr;ksa dks liQyrkiwoZd ykxw djus esa izcU/ dgka rd lfØ; jgk gS\ jk‘ªh;
vkS|ksfxd lEizs"k.k cksMZ (National Industrial Conference Board-N.I.C.B.) ds vuqlkj] ¶uhfr;ksa dk gksuk vFkok
u gksuk] tks leLr laxBu ds mís'; dk fu/kZj.k djrh gSa] vads{k.k dh ek=kk dk liQy fu/kZj.k gS¸5 okLro es ;fn
lads{k.k ds laxBu ds mís';ksa ,oa uhfr;ksa ls lEc¼ ugha fd;k tk;s rks og fujFkZd gks tkrk gSA

vads{kd lHkh izdkj dh fyf[kr uhfr;ksa dh tkap djrs gS] ,sls {ks=kksa dk irk yxkrs gSa ftuesa fdlh izdkj dh
uhfr;ka LFkkfir dh x;h gSA tgka fyf[kr uhfr ugha gS ogka ijEijkvksa ds vk/kj ij uhfr fu/kZfjr dh tkrh gS
vkSj mlh vk/kj ij ewY;kadu fd;k tkrk gSA

bl izdkj uhfr vads{k.k dks vads{k.k dh loksZÙke iz.kkyh dgk tk ldrk gSA bl iz.kkyh ds vUnj nks fof/;ka
Hkh Lor% lekfo‘ gks tkrh gSaA

vads{k.k dh n`f‘ ls uhfr dk vkSfpR; ns[kus ds fy, fuEu iz'u fd;s tk ldrs gSaA

4. W.F. Rabe, "Yardsticks for measuing Department Effectiveness:. Personnel, Vol. 44.

–Quoted by Dale Yoder

5. The existeence or lack of policies, which establish objectives for the whole of the organization an important determinant in the amount

of auditing."
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1- fyf[kr ,oa Li‘ uhfr fdl {ks=k ds fy, rFkk fdl lhek rd miyC/ gS\

2- D;k egÙoiw.kZ {ks=kksa dh vis{kk dh xbZ gS ;k muds fy, fdlh izdkj dh uhfr cuk;h x;h gS ;k ugha\

3- D; uhfr fooj.k Li‘ gS ,oa fdlh izdkj dh fooknkLin fLFkfr ls eqDr gS\

4- uhfr ds lEizs"k.k rFkk fuoZpu fd, D;k iz;kl fd;s x;s gSa rFkk os fdrus liQy jgs gSa\

5- D;k O;olk; dh uhfr;ksa vkSj tu&uhfr es lkE; gS\

6- D;k uhfr;ka vkUrfjd ,oa cká nksuks n`f‘;ksa esa ,d lh gS vFkok muesa dksbZ fojks/kHkkl gS] fo'ks"kr% deZpkjh] izcU/
laxBu] iz'kklu] vkfn {ks=k esa\

7- O;olk; dh uhfr;ka vU; led{k O;olk;ksa dh uhfr;ksa ls fdruk lkE; j[krh gSa\

8- uhfr;ka dSls fu/kZfjr dh tkrh gS muesa ifjorZu dSls gksrk gS] ifjorZu dkSu djrk gSA rFkk Jfed] izcU/d] lkglh]
i;Zos{kd vkfn fdl izdkj uhfr&fu/kZj.k esa Hkkx ysrs gSa\

9- uhfr ds ihNs lS¼kfUrd n`f‘dks.k D;k gS rFkk uhfr;ka dgka rd fl¼kUrksa dks iz;ksxkRed :i nsus esa liQy gSaA

lsfooxhZ; vads{k.k izfØ;klsfooxhZ; vads{k.k izfØ;klsfooxhZ; vads{k.k izfØ;klsfooxhZ; vads{k.k izfØ;klsfooxhZ; vads{k.k izfØ;k
(Personnel Auditing Process)

lsfooxhZ; vad{ks.k dk egÙo Li‘ gksus ds mijkUr vads{k.k izfØ;k tkuuk vko';d gSA laxBu esa ifjorZu&iz.kkyh esa
lq/kj] dq'ky Jfed dh deh] tu uhfr;ksa esa ifjorZu] vkfn dkj.kksa ls f'k[kj izcU/d ds fy, ;g vko';d gks x;k
gS fd og lsfooxhZ; vads{k.k iz.kkyh dk mi;ksx djsA vkSipkfjd n`f‘ ls vads{k.k bu lHkh vis{kkvksa dk rqyukRed
vè;;u izLrqr djrk gSA

lsfooxhZ; vads{k.k izfØ;k esa fuEufyf[kr rÙo eq[; gSaA

1- {ks=k ,oa le; fu/kZj.k {ks=k ,oa le; fu/kZj.k {ks=k ,oa le; fu/kZj.k {ks=k ,oa le; fu/kZj.k {ks=k ,oa le; fu/kZj.k (Area and Time Determination): dksbZ Hkh dk;Z vkjEHk djrs le; mudk {ks=k
fuf'pr djuk vko';d gSA dk;Z{ks=k fuf'pr djus ds mijkUr vads{k.k dk le; fu/kZfjr fd;k tkrk gSA lsfooxhZ;
vads{k.k fu;fer vFkok vfu;fer dkykUrj esa ;nk&dnk fd;k tk ldrk gSA dqN O;olk;h fofHkÂ enksa ds egÙo
ds vuqlkj fuf'pr dkykUrj esa ;nk&dnk vads{k.k dk fu.kZ; ysrs gSaA vf/d egÙoiw.kz enksa ds fy, vads{k.k fu;fer
,oa fuf'pr dkykUrj ij fd;k tkrk gSA l?ku vads{k.k izk;% vkdfLed ,oa vlkef;d gksrs gSaA ,sls vads{k.k
dk mís'; rF; ds fdlh fo'ks"k i{k dk vads{k.k djuk gksrk gSA bls ge lw{e [kkstchu ;k vuqlU/ku Hkh dgrs
gSaA

2- vkUrfjd vFkok cká vds{k.k vkUrfjd vFkok cká vds{k.k vkUrfjd vFkok cká vds{k.k vkUrfjd vFkok cká vds{k.k vkUrfjd vFkok cká vds{k.k (Internal and External Audit): dqN O;olk;ksa esa vkUrfjd vads{k.k dks
izkFkfedrk nh tkrh gS vkSj dqN esa cká vads{k.k dksA vkUrfjd vads{k.k deZpkfj;ksa }kjk vkil esa ,d&nwljs ds
dk;Z dks fd;k tkrk gS tcfd cká vads{k.k ds fy, vads{kd ckgj ls vkefU=kr fd;s tkrs gSA os l{ke] ekU;rk
izkIr rFkk LorU=k vads{kd gksrs gSa ftu ij fdlh izdkj dk O;fDrxr izHkko ugha Mkyk tk ldrk gSA cM+s m|ksxksa
esa nksuksa i¼fr;ksa dk iz;ksx fd;k tkrk gS] fdUrq ml fLFkfr esa vkUrfjd vads{k.k] iz.kkyh] cká vads{k.k iz.kkyh
ds lgk;d ds :i esa dk;Z djrh gSA lkekU;r% cká vads{kdksa }kjk fd;k x;k ewY;kadu vf/d fo'oluh; ekuk
tkrk gSA

3- vads{k.k lead vads{k.k lead vads{k.k lead vads{k.k lead vads{k.k lead (Audit Statistics): vads{k.k vius mís'; dh iw£r ds fy, lsfooxhZ; izcU/d ls fofHkÂ izdkj
dh lwpuk,a ekax ldrs gSaA miyC/ lwpukvksa ds vfrfjÙkQ os lgh ewY;kadu dh n`f‘ ls LorU=k :i ls Hkh losZ{k.k
dj ldrs gSa] tSls] deZpkjh dh /kj.kkvksa rFkk uhfr lEcU/h losZ{k.kA os izcU/d] i;Zos{kd rFkk deZpkjh fdlh
ls Hkh lk{kkRdkj dj ldrs gSaA
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4- vkys[k ,oa izfrosnu vkys[k ,oa izfrosnu vkys[k ,oa izfrosnu vkys[k ,oa izfrosnu vkys[k ,oa izfrosnu (Record and Report): vads{k.k viuh vko';drkuqlkj lHkh izdkj ds vkys[k ekax ldrs
gSa rFkk le;&le; ij vè;;u ds mijkUr rS;kj fd;s x;s izfrosnu dh izfr izkIr dj ldrs gSaA bldk dkj.k
;g gS fd vkys[k rFkk izfrosnu gh ewY;kadu dk vk/kj gksrs gSaA lUnHkZ le; dh lwpuk rFkk ml dky ls lEcfU/r
vU; lHkh izdkj dh lwpuk Hkh vads{kd ekax ldrs gSaA fofHkÂ dk;ZØeksa] ewY;kadu izfrosnuksa] deZpkjh vkys[kksa
ds lkFk O;fDrxr iaftdk,a inksÂfr] HkrhZ] LFkkiu] iqjLdkj ;kstukvksa vkfn ls lEcfU/r vkys[k ifjokn O;oLFkk]
egÙoiw.kZ le>kSrksa dk vkys[k] fofHkÂ izfrosnuksa ds fu"d"KZ ,oa ladyu] vkfn Hkh ekaxs tk ldrs gSaA

5- HkkoHkafxrk rFkk uSfrd vkpj.k dh tkudkjh djuk%HkkoHkafxrk rFkk uSfrd vkpj.k dh tkudkjh djuk%HkkoHkafxrk rFkk uSfrd vkpj.k dh tkudkjh djuk%HkkoHkafxrk rFkk uSfrd vkpj.k dh tkudkjh djuk%HkkoHkafxrk rFkk uSfrd vkpj.k dh tkudkjh djuk% lsfooxhZ; vads{kd Jfedksa dh HkkoHkafxek rFkk uSfrd
vkpj.k ds fo"k; esa tkudkjh djuk vko';d le>rs gSaA ;g lwpuk Jfedksa ,oa izcU/ ds eè; gq, fofHkÂ
vknku&iznku ds iQyLo:i mRiUu izfrfØ;k ds vk/kj ij izkIr dh tkrh gSA HkkoHkafxek dk irk vuqifLFkfr] uhjlrk]
vuq'kklu] mRikndrk rFkk oLrq ,oa le; ds viO;; ds vk/kj ij yxk;k tk ldrk gSA

bl izdkj ds fofHkÂ vè;;u vads{k.k izfØ;k dks lqpk: :i ls pykus esa lgk;d gksrs gSaA ;s lead i;kZIr egÙoiw.kz
fl¼ gksrs gSaA bUgha ds vk/kj ij vads{kd lq>ko nsrs gSaA

la{ksi esa] vads{k.k izfØ;k esa O;fÙkQxr laxBu ds vkys[k] lk{kkRdkj] uhfr;ka izfrosnu] vuqlU/ku ,oa losZ{k.k] HkkSfrd
ijh{k.k] HkkoHkafxrk vè;;u] uSfrd ewY;kadu] vkfn lHkh fof/;ka iz;ksx esa yk;h tkrh gSa] ftlls Jfedks] izcU/dksa rFkk
O;olk; dh uhfr;ksa dk Li‘ ,oa lgh ewY;kadu fd;k tk ldsA vads{k.k ds vUrxZr Jfed dh HkrhZ ls ysdj lsok&fuo`fÙk
,d lHkh izdkj ds dk;Zdyki (LFkkiu] LFkkukUrj.k] etnwjh nj] inksÂfr] in voufr] inP;qfr] fu"dklu] fuyEcu] ifjokn
fuokj.k] dk;Z dh n'kk,a] Je lEcU/] vkSfpR; izcU/dksa }kjk va'knku] vkuq"kafxd ykHk O;oLFkk) ls lEcfU/r vko';d
lwpuk,a izkIr dh tkrh gSa rFkk mudks ewY;kafdr fd;k tkrk gSA

lsfooxhZ; vads{k.k dk egÙolsfooxhZ; vads{k.k dk egÙolsfooxhZ; vads{k.k dk egÙolsfooxhZ; vads{k.k dk egÙolsfooxhZ; vads{k.k dk egÙo
(Importance of Personnel Audit)

vk/qfud ;qx esa lsfooxhZ; vads{k.k dks vkS|ksfxd lEcU/ksa rFkk lsfooxhZ; izcU/ksa ds fu;U=k.k gsrq vko';d le>k tkus
yxk gSA dqN egÙoiw.kZ ifjorZuksa ds dkj.k lsfooxhZ; vads{k.k dk egÙo c<+ x;k gSA ;s bl izdkj gSa%

1- ifjo£rr izcU/dh; n'kZu ,oa fl¼kUr% ifjo£rr izcU/dh; n'kZu ,oa fl¼kUr% ifjo£rr izcU/dh; n'kZu ,oa fl¼kUr% ifjo£rr izcU/dh; n'kZu ,oa fl¼kUr% ifjo£rr izcU/dh; n'kZu ,oa fl¼kUr% Je&la?kksa dks ekU;rk] Je dh lgHkkfxrk ,oa bu iz.kkfy;ksa dh liQyrk
ls lsfooxhZ; vads{k.k dk egÙo c<+ x;k gSA

2- ljdkj ds fopkj% ljdkj ds fopkj% ljdkj ds fopkj% ljdkj ds fopkj% ljdkj ds fopkj% ljdkj }kjk O;olk; esa vf/dkf/d gLr{ksi fd;s tkus ds dkj.k rFkk Jfedksa dks vf/d
laj{k.k fn;s tkus dh uhfr ds dkj.k vads{k.k vf/d vko';d ,oa egÙoiw.kZ le>k tkus yxk gSA

3- Je&la?kksa dh o`f¼Je&la?kksa dh o`f¼Je&la?kksa dh o`f¼Je&la?kksa dh o`f¼Je&la?kksa dh o`f¼% Je&la?k vf/d gksus ds dkj.k Jfed oxZ jks”kxkj uhfr;ksa esa gLr{ksi djus ;ksX; gks x;k
rFkk izcU/ iz.kkyh dks rdZlaxr n`f‘ ls ns[kus yxk gSA vr% lsfooxhZ; izcU/d gh fu;U=k.k fØ;kvksa dk fu"i{k
ewY;kadu djus ds fy, vads{k.k vko';d le>kk tkus yxkA

4- 'kh?kz c<+rh gqbZ etnwjh%'kh?kz c<+rh gqbZ etnwjh%'kh?kz c<+rh gqbZ etnwjh%'kh?kz c<+rh gqbZ etnwjh%'kh?kz c<+rh gqbZ etnwjh% mRiknu ykxr esa 'kh?kz o`f¼ gksus ds dkj.k izcU/dksa }kjk vf/d Li¼kZRed ykHk mBkus
dk fopkj tkxzr gqvk ftlls vads{k.k dk egÙo Hkh vf/d gks x;k gSA

5- n{krk esa ifjorZu%n{krk esa ifjorZu%n{krk esa ifjorZu%n{krk esa ifjorZu%n{krk esa ifjorZu% dq'ky rFkk O;kolkf;d Jfedksa dh la[;k esa o`f¼ ds dkj.k izcU/dh; leL;k,a vf/d tfVy
gks x;haA tfVyrkvksa ds dkj.k izcU/d vf/d vkykspuk dk ik=k cuus yxkA vr% vads{k.k }kjk mldh dk;Zokgh
dk ewY;kadu dj fn;s tkus ij vkykspuk ,oa Jfed esa vlUrks"k ds volj de gks tkrs gSaA

6- vkS|ksfxd lEcU/ksa ij vf/d O;;% vkS|ksfxd lEcU/ksa ij vf/d O;;% vkS|ksfxd lEcU/ksa ij vf/d O;;% vkS|ksfxd lEcU/ksa ij vf/d O;;% vkS|ksfxd lEcU/ksa ij vf/d O;;% vkS|ksfxd lEcU/ksa ij vf/d O;; fd;k tkus yxk rFkk Jfedksa dh la[;k
esa o`f¼ gqbZ ftlls lsfooxhZ; izcU/d ds lEeq[k osru] etnjwh] inksÂfr;ka] HkrhZ vkfn dh leL;k,a vf/d ek=kk
esa vkus yxhaA bu leL;kvksa dk fuokj.k lHkh Jfedksa ds lkFk ,d gh <ax ls gqvk gS vFkok ugha] bldk foLr`r
voyksdu vads{k.k }kjk gh lEHko gSA vr% vktdy vads{k.k dk egÙo c<+ x;k gSA
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7- vUrjkZ‘ªh; Li¼kZ esa o`f¼%vUrjkZ‘ªh; Li¼kZ esa o`f¼%vUrjkZ‘ªh; Li¼kZ esa o`f¼%vUrjkZ‘ªh; Li¼kZ esa o`f¼%vUrjkZ‘ªh; Li¼kZ esa o`f¼% vkS|ksfxd {ks=k esa O;kidrk vkus ds lkFk vUrjkZ‘ªh; Li¼kZ Hkh c<+h rFkk Jfed dks
lUrq‘ j[kus rFkk izcU/ ds izfr fo'okl LFkkfir djus dh n`f‘ ls vads{k.k vko';d le>kk tkus yxkA

8- izcU/ dh vkykspuk%izcU/ dh vkykspuk%izcU/ dh vkykspuk%izcU/ dh vkykspuk%izcU/ dh vkykspuk% dkykUrj esa izcU/ iz.kkyh esa dbZ ifjorZu gks x;s rFkk Jfedksa dk fo'okl muls gVdj
vkykspukRed :i ysus yxkA vkykspuk ls cpko ds fy, fu"i{k ewY;kadu gh ,d mik; Fkk] tks vads{k.k ds
:i esa lkeus vk;k gSA

mijksÙkQ ifjoZruksa ds dkj.k vads{k.k dk egÙo vR;Ur O;kid gks x;k gSA vc ;g vuqHko fd;k tkus yxk gS fd lsfooxhZ;
vads{k.k] lsfooxhZ; izcU/ ds ekxZ&n'kZu ds fy, vko';d gSA tu 'kfÙkQ vads{k.k ds fofo/ ykHkksa dks la{ksi esa bl
izdkj izLrqr fd;k tk ldrk gS%

1- fo|eku O;oLFkk dh dfe;ksa dh vksj è;ku vkd£"kr djrk gS rFkk muesa vko';d ifjorZu gsrq okrkoj.k rS;kj
djrk gS_

2- Jfedksa vkSj izcU/dksa ds chp fo'okl LFkkfir djus esa lg;ksx nsrk gS_

3- O;olk; dh uhfr;ksa dh rqyuk vU; O;olk;ksa dh uhfr;ksa rFkk tu&uhfr;ksa ls djrk gS rFkk O;olk; dh izfr’k
dks c<+kus gsrq esy ugha [kkus okyh uhfr;ksa ls voxr djkrk gS_

4- izcU/d dh ;ksX;rk dk ewY;kadu djrk gS_

5- deZpkfj;ksa dks HkyhHkkafr dk;Z djus ds fy, lpsr rFkk vfHkizsfjr djrk gS_

6- deZpkfj;ksa ij ,d uSfrd vadq'k dk dke djrk gS_

7- dk;Z fu"iknu esa gksus okyh vfu;ferrkvksa dks nwj djrk gS_

8- uhfr;ksa ds lS¼kfUrd ,oa iz;ksxkRed :i dks Li‘ djrk gS rFkk muds Hksn dks lkeus ykrk gSA blls Jfed oxZ
dks ykHk gksrk gS_

9- 'kks/ ds vk/kj ij rS;kj djrk gS_

10- izcU/d dh fu;U=k.k {kerk esa o`f¼ djrk gS_

11- Je&lEcU/ e`nq cukus esa lgk;d gksrk gS_

12- nSfud dk;Z iz.kkfy;ksa esa lq/kj gksrk gSA

tu'kfÙkQ vads{k.k ds fy, mi;qÙkQ laxButu'kfÙkQ vads{k.k ds fy, mi;qÙkQ laxButu'kfÙkQ vads{k.k ds fy, mi;qÙkQ laxButu'kfÙkQ vads{k.k ds fy, mi;qÙkQ laxButu'kfÙkQ vads{k.k ds fy, mi;qÙkQ laxBu
(Organisations Suitable for Manpower Management Auditing)

vads{k.k ds egÙo dks ns[krs gq, vc dksbZ Hkh laLFkku blls foeq[k ugha gS] fdUrq fiQj Hkh ;g dguk vuqfpr u gksxk
fd dqN NksVs ,oa eè;e Lrjh; O;olk;ksa esa tgka Jfedksa dh la[;k de gS] tu'kfÙkQ vads{k.k vko';d ugha ekuk
tkrkA ,sls laxBu tgka izR;{k fu;U=k.k gh i;kZIr gS] ogka vads{k.k iz.kkyh ykxw djuk U;k;laxr ugha dgk tk ldrkA

lkekU;r% fuEufyf[kr laxBuksa esa tu'kfÙkQ vads{k.k dks vko';d ,oa mfpr Bgjk;k tk ldrk gS%

1- tgka deZpkfj;ksa dh la[;k vf/d gksA

2- izcU/dh; <kapk bl izdkj dk gks fd lsfooxhZ; izcU/ vkSj vkS|ksfxd lEcU/ foHkkx nksuksa i`Fkd~ :i ls dk;Z
dj jgsa gksa rFkk mUgsa fofHkÂ foHkkxksa dks le;&le; ij lgh ,oa fo'oluh; lwpuk Hkstuh vko';d gksA

3- tgka vkS|ksfxd bdkb;ksa vkSj mudh 'kk[kkvksa esa nwjh gksus ds dkj.k lEHko ugha gksA

4- tgka lEizs"k.k iz.kkyh Hkyh&Hkkafr fodflr u gks] vads{k.k vko';d gSA

5- vkS|ksfxd lEcU/ vf/dkjh ds fy, leadksa dk fyruk vf/d egÙo gksxk mruk gh vads{k.k vko';d gksxkA
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6- 'kfÙkQ fodsUnzhdj.k rFkk vf/dkj gLrkUrj.k ftruk vf/d gksxk vads{k.k dh vko';drk Hkh mruh gh vf/d
gksxhA

vads{k.k rFkk fu;U=k.kvads{k.k rFkk fu;U=k.kvads{k.k rFkk fu;U=k.kvads{k.k rFkk fu;U=k.kvads{k.k rFkk fu;U=k.k
(Auditing and Control)

laxBukRed rFkk O;fÙkQxr dk;Z fu"iknu ds ckjs esa izcU/d }kjk iwjh tkudkjh j[kuk gh ^fu;U=k.k izfØ;k*^fu;U=k.k izfØ;k*^fu;U=k.k izfØ;k*^fu;U=k.k izfØ;k*^fu;U=k.k izfØ;k* dgykrk
gSA fu;U=k.k ds vUrxZr fo'ys"k.k] ewY;kadu rFkk fo'ys"k.k ds vk/kj ij izcU/d dh fØ;k ,oa iqu£unsZ'k lfEefyr fd;s
tkrs gSA fu;U=k.k izHkko'kkyh gksus ds fy, mfpr le; ij] lgh ,oa fo'oluh; fu.kZ; gksuk vko';d gSA mnkgj.kkFkZ]
fiNys eghus mRiknd de gksus dh n'kk esa mRiknu c<+kus ds iz;klksa ij mfpr è;ku fn;k tkuk pkfg,A ;fn fdlh
foHkkx esa ifjokn vis{kr;k vf/d gks jgs gksa] rks i;Zos{kd dk ifjorZu ;k la?k"kZfiz; O;fDr dk LFkkukUrj.k djuk liQy
fu;U=k.k dk izrhd dgk tk ldrk gSA foØ; izfrosnuksa ds vk/kj ij foKkiu iz.kkyh esa lq/kj gsrq lkspk tk ldrk
gSA mRiknu&fØ;k esa =kqfViw.kZ mRiknu] Fkdku] vf/le; dk;Z] izfr bdkbZ ykxr O;;] ifjokn rFkk vU; izdkj ds izfrosnu
fu;U=k.k ds fy, 'kkL=k dk dk;Z djrs gSaA lqfo/k dh n`f‘ ls izcU/d ,slh dk;Zç.kkyh ykxw djrs gSa ftlls fu;U=k.k
esa iqu£ofu;ksx gksrk jgrk gS ,oa vf/d fu;U=k.k d vko';drk ugha gksrhA

vads{k.k ,oa fu;U=k.k ds mís'; ,d gh gSa] fdUrq nksuksa esa dqN vUrj gSA vads{k.k fu;U=k.k dks vf/d liQy cukus
dh n`f‘ ls fd;k tkrk gSA vkt ds O;Lr okrkoj.k esa rFkk foLr`r fØ;k&dykiksa dks è;ku esa j[krs gq, izcU/d lHkh
O;kolkf;d {ks=kksa ij iw.kZ lR;rk dh xkj.Vh ugha ns ldrkA og ;FkklEHko fu;U=k.k ds fy, rks mÙkjnk;h gS] fdUrq lEiw.kZ
n`f‘ ls izkIr fofHkÂ izfrosnu pkyw fo'ys"k.k ls lEcfU/r gksrs gSa] vr% vf/d egÙoiw.kZ fl¼ ugha gks ldrsA izfrosnu
izcU/dh; leL;kvksa rFkk ladVdkyhu voLFkk esa vi;kZIr fl¼ gksrs gSaA

vr% vf/d fo'oluh; rFkk foLr`r lwpuk izkIr djus ds fy, vads{k.k fd;k tkrk gSA vads{k.k ,d ,slk 'kks/ dk;Z
gS ftlds }kjk fof/or~ lEiw.kZ lwpuk dh tkap&iM+rky dh tkrh gS] lwpuk ,df=kr rFkk fo'ysf"kr dh tkrh gS rFkk
fu/kZfjr le; ds fy, l?ku vè;;u izLrqr fd;k tkrk gSA bl izdkj vads{k.k ,d izdkj dh vuqlU/kukRed]
fo'ys"k.kkRed rFkk rqyukRed iz.kkyh gSA ;g fdlh O;kolkf;d bdkbZ ;k iQeZ dh lwpuk dh rqyuk izekfir ewY;ksa ls
rFkk vUr£oHkkxh; rqyuk djrh gSA

deZpkjh fu;U=k.k gsrq vko';d vkys[k deZpkjh fu;U=k.k gsrq vko';d vkys[k deZpkjh fu;U=k.k gsrq vko';d vkys[k deZpkjh fu;U=k.k gsrq vko';d vkys[k deZpkjh fu;U=k.k gsrq vko';d vkys[k (Essential Records for Employee's Control)%%%%% deZpkjh fu;U=k.k gsrq
fuEufyf[kr vkys[k j[ks tkus pkfg,%

1- dk;Z fo'ys"k.k_

2- HkrhZ ,oa p;u_

3- etnwjh ,oa osru iz'kklu_

4- deZpkjh ewY;kadu ,oa ijh{k.k_

5- vodk'k LFkkukUrj.k] inksÂfr;ka_

6- LokLF; ,oa lqj{kk_

7- deZpkjh lsok,a_

8- vuq'kklu ,oa lsok fu"dklu_

9- vkS|ksfxd fookn ,oa eukscyA

bu lHkh izdkj ds vkys[kksa ls izcU/ ds vusd mís';ksa dh iw£r gksrh gS_ tSlsµ

1- fdlh Hkh Lrj ij deZpkjh dh O;fDrxr rFkk dk;Z lEcU/h lwpuk miyC/ gks tkuk_

2- deZpkjh dh ;ksX;rk dk irk yxkuk rFkk mldh izf'k{k.k dh vko';drk dh tkudkjh gksuk_
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3- laxBu dh n`f‘ ls lEizs"k.k iz.kkyh dks vklku cukuk_

4- ,d gh izdkj dh fo'ks"krk okys lewgksa dk fuekZ.k djuk_

5- vkS|ksfxd lEcU/ vads{k.k dk;ZØe dks lqyHk djukA

deZpkjh vkys[k] izcU/d dks izHkko'kkyh fu;U=k.k esa lgk;rk iznku djrk gSA fofHkÂ lwpukvksa dk fo'ys"k.k djds ok£"kd
izfrosnu rS;kj fd;k tkrk gS ftlls tu&'kfÙkQ fodkl lEHko gksrk gSA deZpkjh fu;U=k.k ds fy, le;&le; ij izfrosnu
rS;kj fd;s tkrs gSaA ;s izfrosnu vk'o';drkuqlkj ekfld] =kSekfld] v/Zok£"kd gksrs gSaA

'kks/ rFkk vads{k.k'kks/ rFkk vads{k.k'kks/ rFkk vads{k.k'kks/ rFkk vads{k.k'kks/ rFkk vads{k.k
(Research and Auditing)

'kks/ fodkl dh dqath gSA oSKkfud izcU/ iz.kkyh ds vUrxZr 'kks/ O;o;lk; dk ,d vfHkÂ vax cu x;k gSA vktdt
izcU/d] 'kks/ ,oa fodkl (Research and Development) fopkj/kjk ds gks pqds gSaA 'kks/ ,d ,slh iz.kkyh gS tks
fodkl dks rhozrk iznku djrh gSA O;ofLFkr vuqlU/ku dk gh nwljk uke 'kks/ gSA 'kks/] vads{k.k iz.kkyh esa rks rhoz
fodkl dk lk/u jgk gSA gsueSu gsueSu gsueSu gsueSu gsueSu ds vuqlkj] ¶vads{k.k rFkk 'kks/ esa fudV dk lEcU/ gSA¸6 vkS|ksfxd lEcU/ vads{k.k
ds lkFk ;fn 'kks/ dks lEc¼ dj fn;k tk; rks vads{k.k dk ewY; rFkk fo'oluh;rk c<+ tkrh gSA 'kks/ fl¼kUrksa dh
tk¡p djus dk 'kL=k gS ftl ij uhfr;ka vk/kfjr gksrh gS] dk;ZØe cuk;s] p;fur ,oa ykxw fd;s tkrs gSaA vads{k.k mu
uhfr;ksa dh lkFkZdrk dk ewY;kadu djrk gSA

bl izdkj 'kks/ ,oa vads{k.k ,d&nwljs ds izfrLi/hZ u gksdj iwjd gSA 'kks/ dh lgk;rk ls vads{k.k vf/d liQy
gks ldrk gS rFkk vads{k.k esa izkIr fu"d"kks± ds vk/kj ij 'ks/ dk izkjEHk fd;k tk ldrk gSA vk/qfud fleqys'ku fof/;ka]
'kks/ dks vf/d liQy cukus esa lgk;d gSaA izeki fu/kZj.k] ekWMy izLrqrhdj.k] vkfn ds vk/kj ij ewY;kadu vf/d
izHkkoiw.kZ gks ldrk gSA

ewY;kadu ,oa vads{k.kewY;kadu ,oa vads{k.kewY;kadu ,oa vads{k.kewY;kadu ,oa vads{k.kewY;kadu ,oa vads{k.k
(Evaluation and Audit)

iw.kZ vads{k.k esa vkS|ksfxd lEcU/ dk;ZØe ds izfØ;kRed vkSj uhfr lEcU/h lHkh egÙoiw.kz rF;ksa dks lfEefyr fd;k
tkrk gSA blds dk;Z fo'ys"k.k rFkk dk;Z o.kZu] lk/uksa dks iz;ksx rFkk ijh{k.k] etnwjh uhfr dk iz;ksx] lq>kko i¼fr
,oa ifjosnuk fuokj.k iz.kkyh] LFkkukUrj.k ,oa inksÂfr iz.kkyh] fo'ks"k dk;Z n'kkvksa dk la/kj.k (tSls] dke ds ?k.Vs]
jks”kxkj esa LFkkf;Ro] izdk'k] rki ,oa LokLF;izn n'kk,a) deZpkjh lsok,a rFkk lsok&fuo`fÙk dk;ZØe] vuq'kklu] deZpkjh
eukscy] lkewfgd lkSnsckth] vkfn dk fu;U=k.k rFkk vU; vkS|ksxd lEcu/ksa ls lEcfU/r dk;ZØeksa dh tk¡p lfEefyr
gSA lsfooxhZ; izcU/ {ks=k esa 'kks/ ds dkj.k vads{k.k dk {ks=k Hkh O;kid gks x;k gSA

ewY;kadu vads{k.k dk gh vax gSA vads{k.k dk;ZØe ds lkFk vFkok i`Fkd~ ls ewY;kadu fd;k tk ldrk gSA vads{k.k
dk dk;Z fofHkÂ lsfooxhZ; izfØ;kvksa vkSj uhfr;ksa dh tk¡p djuk gSA ;g ewY;kadu gSA blds mijkUr vads{k.k izfrosnu
rF;ksa dk vkSfpR; fo'ys"k.k rFkk mudks fu"i{k foospu vads{k.k dh iw.kZrk iznku djrs gSA rkRi;Z ;g gS fd ewY;kadu
dk;Z vads{k.k dk iwokZ/Z gSA

tu'kfÙkQ izcU/ lEcU/h vads{k.k izfrosnutu'kfÙkQ izcU/ lEcU/h vads{k.k izfrosnutu'kfÙkQ izcU/ lEcU/h vads{k.k izfrosnutu'kfÙkQ izcU/ lEcU/h vads{k.k izfrosnutu'kfÙkQ izcU/ lEcU/h vads{k.k izfrosnu
(The Manpower Management Audit Report)

tu'kfÙkQ izcU/ vads{k.k djus ds mijkUr ,d foLr`r izfrosnu rS;kj fd;k tkuk pkfg,A ys[kk vads{k.k izfrosnu dh
Hkkafr ;g izfrosnu Hkh lafooxhZ; izcU/ esa ik;h tkus okyh dfe;ksa dks crykrk gS fdUrq bldk mís'; ewyr% izcU/ iz.kkyh

6. Heneman, "Personnel Audits and Manpower Assets", p. 5. (Special release 5, University 0 Minnesota, Industrial Relations Centre, February

1967.)
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}kjk Jfed dk fodkl djuk rFkk vf/d mRiknu dks izksRlkgu nsuk gSA tu'kfÙkQ izcU/ vads{kd fu"i{k gksus pkfg,A
fl¼kUr :i esa izfrosnu dk dksbZ fuf'pr izk:i fu/kZfjr ugha fd;k tk ldrk fdUrq blesa fuEufyf[kr eq[; ckrksa dk
lekos'k gksuk pkfg,%

1- vads{k.k izfrosnu esa fu;U=k.k iz.kkyh ij vf/d tksj fn;k tk;sA

2- vkys[k dks vk/kj ekudj vads{kd dks Nkuchu Hkh djuh pkfg, ftlls deZpkjh vkys[k dh lR;rk dk irk yx
ldsA

3- tu'kfÙkQ izcU/ vads{k.k esa iz'kklfud fu;U=k.k ds vfrfjÙkQ foÙkh; fu;U=k.k dk Hkh mYys[k fd;k tk;sA

4- lwpuk ,oa lEizs"k.k iz.kkyh dk fo'ys"k.k fd;k tk;sA

5- deZpkjh ,oa fu;ksÙkQkvksa ds lEcU/ksa ds ckjs esa ewY;&fo'ys"k.k fd;k tk;sA

6- vads{k.k izfrosnu esa izfØ;kRed fo'ys"k.k lfEefyr fd;k tk;sA

7- vads{kd ;FkklEHko lEiw.kz ekuoh; {ks=k dks vius izfrosnu esa lekfo‘ djsA

lsfooxZ lads{k.k dk le;lsfooxZ lads{k.k dk le;lsfooxZ lads{k.k dk le;lsfooxZ lads{k.k dk le;lsfooxZ lads{k.k dk le;
(Time of Personnel Auditing)

lsfooxhZ; dk;Ziz.kkyh ds fujUrj fo'ys"k.k ,oa iqujkoyksdu ds iwjd :i esa vads{k.k dk;ZØe Hkh pyrk jgrk gSA
lk/kj.kr% foÙkh; vads{k.k dh Hkkafr lsfooxZ vads{k.k Hkh ok£"kd gh gksrk gSA ;g vads{k.k Hkh vkUrfjd vFkkZr~ vius
deZpkfj;ksa dh lgk;rk ls rFkk cká vFkkZr~ fdlh vU; laLFkk ds deZpkfj;ksa }kjk fd;k tkrk gSA fo'ks"k ifjfLFkfr;ksa esa
fof'k‘ vads{k.k Hkh fd;k tk ldrk gSA vads{k.k izfrosnu esa deZpkjh vkys[k ds izR;sd miHkkx ds lEcU/ esa de&ls&de
,d iSjkxzkiQ gksuk pkfg,A
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vè;k;&vè;k;&vè;k;&vè;k;&vè;k;&11

vkS|k sfxd lEcU/% la?k"k Z ,oa fuiVkjkvkS|k sfxd lEcU/% la?k"k Z ,oa fuiVkjkvkS|k sfxd lEcU/% la?k"k Z ,oa fuiVkjkvkS|k sfxd lEcU/% la?k"k Z ,oa fuiVkjkvkS|k sfxd lEcU/% la?k"k Z ,oa fuiVkjk
(Industrial Relations: Disputes and Settlement)

ifjp;ifjp;ifjp;ifjp;ifjp;
(Introduction)

vk/qfud vkS|ksfxd lekt esa ¶vkS|ksfxd lEcU/¸ ,d cgqr uktqd ,oa tfVy leL;k gSA vkt vkS|ksfxd lEcU/ksa dh
leL;k ge ftl :i esa ns[krs gSa og çkphu le; esa ugha ikbZ tkrh FkhA vkt vkS|ksfxd lEcU/ksa dh leL;k fuf'pr
:i ls cM+s iSekus ij mRiknu dk ifj.kke gSA ns'k dh c<+rh gqbZ etnwjh dh njsa] Jfedksa ds jgu&lgu ds Lrj eas o`f¼
ds dkj.k vkt dk Jfed oxZ vPNh f'k{kk vkSj vf/d xfr'khyrk pkgrk gS]  blds vykok vkt dk Jfed vk/qfudre
e'khuksa ij dk;Z djrs&djrs e'khu dk ,d fgLlk cudj jg x;k gSA blfy, og vkt ds iw¡thifr]  lsok;kstdksa ls
vius vf/dkjksa]  vius vkRelEeku rFkk xkSjo çkIr djus ds fy, yM+ jgk gSA blfy, orZeku esa vf/d vkS|ksfxd
la?k"kZ fn[kkbZ nsrs gSA bu lc leL;kvksa dk gy csgrj vkS|ksfxd lEcU/ksa ds vUnj gSA

vkS|ksfxd lEcU/ dh vo/kj.kkvkS|ksfxd lEcU/ dh vo/kj.kkvkS|ksfxd lEcU/ dh vo/kj.kkvkS|ksfxd lEcU/ dh vo/kj.kkvkS|ksfxd lEcU/ dh vo/kj.kk
(Concept of Industrial Relations)

vkS|ksfxd lEcU/ ,d fodkl'khy rFkk xfr'khy /kj.kk (Concept) gSA lkekU;r% vkS|ksfxd lEcU/ 'kCn lsok;kstd
(Employer) vkSj Jfedksa (Employee) ds chp tks lEcU/ (Relation) gksrk gS]  mldh çÑfr (Nature) dks çdV
djus ds fy, ç;ksx fd;k tkrk gSA

vkS|ksfxd lEcU/ksa dks nks vFkks± esa Li"V fd;k tkrk gSA ladqfpr vFkZ esa bldk vfHkçk; vkS|ksfxd bdkbZ esa fu;ksDrk
rFkk deZpkfj;ksa ds chp LFkkfir lEcU/ksa ls gS]  tcfd foLr`r vFkks± esa] vkS|ksfxd lEcU/ksa esa fu;kstu ls mRiUu lHkh
çdkj ds lEcU/ lfEefyr gksrs gSaA vkS|ksfxd 'kkfUr cuk, j[kus ds fy, fu;ksDrk vkSj deZpkjh ds chp lEcU/ e/qj
gksuk vko';d gSA vkS|ksfxd lEcU/ksa dh vo/kj.kk (Concept) dks fuEufyf[kr fo}ku Li"V djrs gSa%&

1- ohfFky] fLeFk ,oa vU;& ¶vkS|ksfxd lEcU/] çcU/ dk og vax gS] tksfd laxBu dh ekuo'kfDr ls lEidZ j[krk
gS] pkgs ;g ekuoh; 'kfDr] e'khu dks pykus okyh gks ;k dq'ky Jfed ;k çcU/dA¸1

2- bZñ ,iQñ ,yñ czsp& ¶vkS|ksfxd lEcU/ ,oa deZpkjh lEcU/ esa dksbZ fo'ks"k vUrj ugha gS] dsoy bl vUrj ds
lkFk fd vkS|ksfxd lEcU/ dks çksRlkfgr djus ds fy,] ç'kklu dh uhfr;ksa rFkk fØ;kvksa dh uhfr;ksa rFkk fØ;kvksa
dh rqyuk esa deZpkjh lEcU/ksa ij vf/d cy nsrk gSA¸2

1. "Industrial relations is that part of managment which is concerned with the manpower of the enterprice, whether machine operative,

skilled worker or manager." –Bethal, Smith etc.

2. "Industrial relations and personnel management are almost synonymous terms with the only difference that the former places emphasis

on the aspect of employee relationship rather than on the executive policies and activities that are set up to foster good relations."

–E.F.L. Breach
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3- Msy ;ksMj (Dale Yoder) us vkS|ksfxd lEcU/ksa ds {ks=k ds vUrZxr Jfedkas dh HkrhZ] pquko] çf'k{k.k] ekuo lalk/u
çcU/] lkewfgd lkSnsckth vkfn lHkh dks lfEefyr fd;k gSA

4- vUrjkZ"Vªh; Je laxBu (I.L.O.) us Hkh vkS|ksfxd lEcU/ ds vUrZxr jkT; rFkk lsok;kstdksa ds chp lEcU/kas
(Relations) dks lfEefyr fd;k gSA

ekuoh; lEcU/ vkSj vkS|ksfxd lEcU/ekuoh; lEcU/ vkSj vkS|ksfxd lEcU/ekuoh; lEcU/ vkSj vkS|ksfxd lEcU/ekuoh; lEcU/ vkSj vkS|ksfxd lEcU/ekuoh; lEcU/ vkSj vkS|ksfxd lEcU/
(Human Relations and Industrial Relations)

vktdy ekuoh; lEcU/ksa (Human Relations) 'kCn dk ç;ksx vf/d çpfyr gSA dqN ys[kd ekuoh; lEcU/ksa dk
vFkZ deZpkfj;ksa rFkk lsok;kstdksa vFkok fu;ksDrkvksa ds chp O;fDrxr rFkk çR;{k lEcU/ksa ls yxkrs gSaA blds foijhr
dqN ekuoh; lEcU/ksa vkSj vkS|ksfxd lEcU/vkS|ksfxd lEcU/vkS|ksfxd lEcU/vkS|ksfxd lEcU/vkS|ksfxd lEcU/ (Industrial Relations) lkewfgd lEcU/ksa (Collective Relations) ds
çrhd gSaA ysfdu ekuoh; lEcU/ksa vkSj vkS|ksfxd lEcU/ksa ds chp vUrj dh dksbZ Li"V js[kk ugha [khaph tk ldrhA

ekuo lalk/u çcU/ vkSj vkS|ksfxd lEcU/ekuo lalk/u çcU/ vkSj vkS|ksfxd lEcU/ekuo lalk/u çcU/ vkSj vkS|ksfxd lEcU/ekuo lalk/u çcU/ vkSj vkS|ksfxd lEcU/ekuo lalk/u çcU/ vkSj vkS|ksfxd lEcU/
(Human Resource Management and Industrial Relations)

vk/qfud ;qx esa ekuo lalk/u çcU/ vkSj vkS|ksfxd lEcU/ksa ds chp vUrj u djrs gq, bu nksuksa 'kCnksa dks i;kZ;okph
ekurs gSaA Msy ;ksMj (Dale Yoder) ds vuqlkj] ¶vkS|ksfxd lEcU/ksa ds vUrZxr HkrhZ] pquko] çf'k{k.k rFkk ^ekuo lalk/u
pquko* (Personnel Management) lfEefyr gksrk gSA¸3

bl çdkj ¶vkS|ksfxd lEcU/¸ dh /kj.kk (Concept) lkekftd vkSj vkfFkZd ç.kkfy;ksa dh mit gSA bldk lEcU/
vk/qfud lekt esa Jfed vkSj lsok;kstdksa (Employer) ds O;ogkj ls mRiUu lEcU/ksa (Relations) vFkok budh lEc¼
J`a[kyk (Set of Relations) ls gksrk gSA vkSj ;g lEcU/ksa dh ,d lkekU; J`a[kyk u gksdj vusd :i okys lEcU/ksa
dh ifjpk;d gS tks vkfFkZd] lkekftd] jktuhfrd] oS/kfud] uSfrd] O;kolkf;d rduhdh rFkk euksoSKkfud Lrjksa ij
vk/kfjr gksrs gSaA

vkS|ksfxd lEcU/ dh ifjHkk"kk,¡vkS|ksfxd lEcU/ dh ifjHkk"kk,¡vkS|ksfxd lEcU/ dh ifjHkk"kk,¡vkS|ksfxd lEcU/ dh ifjHkk"kk,¡vkS|ksfxd lEcU/ dh ifjHkk"kk,¡
(Definitions of Industrial Relations)

vkS|ksfxd lEcU/ksa dh çeq[k ifjHkk"kk,¡ fuEufyf[kr gSa%

1- Msy ;ksMj (Dale Yoder) ds vuqlkj] ¶vkS|ksfxd lEcU/] ls vfHkçk;] ¶çcU/d ,oa deZpkfj;ksa ;k deZpkfj;ksa
vkSj muds laxBuksa ds eè; mu lEcU/ksa ls gS tks muds jkstxkj ls iSnk ;k mlls lEcfU/r gksrs gSaA¸

2- tku Vh- Muyi (John T. Dunlop) ds vuqlkj] ¶vkS|ksfxd lekt fuf'pr :i ls vkS|ksfxd lEcU/ksa dks tUe
nsrs gSa ftls Jfedksa] çcU/dksa ,oa ljdkj ds eè; vkilh lEcU/ksa (Mutual Relations) ds feJ.k ds :i esa
Li"V fd;k tk ldrk gSA¸

3- ,iQ-,p- gSjhcSlu vkSj pkYlZ ,- es;lZ (F.H. Harribason and Charles A. Mlyers) ds vuqlkj] ¶vkS|ksfxd
lEcU/ fdlh lUnHkZ esa ik;s tkrs gSa rFkk ;s vkS|ksfxd lEcU/ lekt eas fopkj'khy rF; (Phenomena) ds :i
esa gksdj vf/drj vkfFkZd] lkekftd rFkk jktuhfrd fopkjksa ds fuf'pr ifj.kke gksrs gSaA vkS|ksfxd lEcU/ksa dk
vè;;u djus ds fy, muds lanHkks± dk vè;;u djuk vko';d gksrk gSA¸

4- Jh oh-ch- flag (Shri V.B. Singh) ds vuqlkj] ¶vkS|ksfxd lEcU/ lkekftd lEcU/ksa dk ,d egÙoiw.kZ fgLlk@Hkkx
gksrk gS tks vk/qfud txr esa lsok;kstd rFkk Jfedksa ds chp ik;k tkrk gS] ftudk fu;eu jkT; ds }kjk fofHkUu

3. "The term Industrial Relations include Recruitment, selection, training and Personnel Management."
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va'kksa esa fd;k tkrk gS rFkk tks lkekftd rÙoksa ,oa nwljh laLFkkvksa }kjk fØ;kfoUr fd;s tkrs gSaA blds vUrZxr
jkT; ds dk;ks± dk vè;;u] oS/kfud ç.kkyh] fu;ksDrk rFkk Jfedksa ds laxBuksa rFkk vkfFkZd {ks=k esa iw¡thxr O;oLFkk
ç.kkyh] Je'kfDr dk vk;kstu] vkS|ksfxd laxBu rFkk cktkj ls lEcfU/r ?kVd (Factors) lfEefyr gksrs gSaA¸

5- ,ulkbDyksihfM;k fczVkfudk (Encyclopeadia Britannica) ds vuqlkj] ¶vkS|ksfxd lEcU/ksa dk fopkj jkT; rFkk
fu;ksDrkvksa ds lEcU/ksa vkSj Jfed rFkk muds laxBuksa rd iQSyk gqvk gSA bl çdkj blds vUrZxr&O;fDrxr lEcU/]
lkewfgd lq>ko ç.kkyh (Jfedkssa ,oa fu;ksDrkvksa ds eè;)] lkewfgd lEcU/ (fu;ksDrk ,oa Je laxBuksa ds chp)
rFkk  jkT; }kjk dh xbZ vko';d O;oLFkk vkfn dks lfEefyr fd;k tkrk gSA¸

vkS|ksfxd lEcU/ksa ds mís';vkS|ksfxd lEcU/ksa ds mís';vkS|ksfxd lEcU/ksa ds mís';vkS|ksfxd lEcU/ksa ds mís';vkS|ksfxd lEcU/ksa ds mís';
(Objectives of Industrial Relations)

vkS|ksfxd lEcU/ksa dks fuEufyf[kr mís';ksa dh n`f"V ls csgrj cuk;k tkrk gS&

1- Jfed oxZ rFkk çcU/dksa ds fgrksa dh j{kk djuk]

(To safeguard the interests of workers and Management)

2- mRiknu {kerk esa lokZf/d o`f¼ djuk]

(To Raise Maximum Productivity)

3- vkS|ksfxd çtkrU=k dh LFkkiuk ,oa mldk ikyu&iks"k.k djuk]

(To establish and nurse the Industrial Democracy)

4- vkS|ksfxd fooknksa dks jksduk]

(To avoid Industrial disputes)

5- gM+rkyksa] rkykcUnh rFkk ?ksjko vkfn dh çÑfr ij jksd yxkuk]

(To eliminate the tendency of Strikes, Lockouts and Gheraos etc.)

6- gkfu ij py jgh vkS|ksfxd bdkb;ksa rFkk lkoZtkfud fgr dh n`f"V ls ftu vkS|ksfxd bdkb;ksa dk mRiknu fu;U=k.k
esa djuk gks] mu ij ljdkjh fu;U=k.k LFkkfir djuk]

(To establish Government over industrial units which are incurring financial loss and those whose

production control is essential in public interest.)

7-  vkS|ksfxd lEcU/ksa dks e/qj cukuk]

(Good Industrial Relations)

8- iw.kZ jkstxkj dh fLFkfr dks çkIr djuk]

(To get full Employment position)

9- vk/kjHkwr m|ksxksa dk jk"Vªh;dj.k rFkk lkekthdj.k djuk]

(Nationalisation and Socialisation of Basic Industries)

10- dqy mRiknu esa o`f¼ djukA

(To increase total production of the country)
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vkS|ksfxd lEcU/ks a dk {ks=kvkS|ksfxd lEcU/ks a dk {ks=kvkS|ksfxd lEcU/ks a dk {ks=kvkS|ksfxd lEcU/ks a dk {ks=kvkS|ksfxd lEcU/ks a dk {ks=k
(The Scope of Industrial Relations)

vkS|ksfxd lEcU/ ekuoh; dk;ks± ,oa ekuoh; fopkj/kjk ij vk/kfjr gSa blfy, bldk {ks=k cgqr vf/d O;kid gSA blds
{ks=k ds vUrZxr&,sfrgkfld] vkfFkZd] lkekftd] jktuhfrd] oS/kfud] euksoSKkfud rFkk rduhdh lEcU/ksa vkfn dk vè;;u
gksrk gS tks ,d&nwljs ij vk/kfjr gSA

blds vfrfjDr vkS|ksfxd lEcU/ksa ds {ks=k ds vanj lcls vf/d egÙoiw.kZ foHkkx] ^vkS|ksfxd lEcU/ foHkkx* (Industrial

Relations Department) gksrk gS ftlds v/hu lSdM+ksa deZpkjh dk;Z djrs gSa tks çcU/ lapkyd dh bl foHkkx ds
dk;ZHkkj dks laHkkyus esa lgk;rk djrs gSaA

bl foHkkx esa ,d loksZPp vf/dkjh vè;{k (Chairman) vFkok çcU/&lapkyd (Managing Director) dk;Z djrk
gSA bl vf/dkjh dh vuqifLFkfr esa mikè;{k (Vice-chairman) vFkok vkS|ksfxd lEcU/ foHkkx dk funs'kd (Director)

dk;Z djrk gSA bl foHkkx dk mikè;{k ;k funs'kd laxBu ds leLr ekuo lalk/u çcU/ dh ns[k&js[k djrk gS rFkk
mPp çcU/ (Top-Management) dks le;&le; ij bl lEcU/ esa ijke'kZ nsrk gSA blds vfrfjDr] çcU/dh; fu;kstu
,oa ç'kkldksa ds fodkl ds fy, ;kstuk,¡ cukrk gSA iwjs laxBu dk fu;U=k.k djrs gq, ekuo lalk/u çcU/dksa ds ç'kklu
esa lg;ksx nsrk gSA bl funs'kd ;k mikè;{k ds uhps dbZ foHkkx dk;Z djrs gSaA tSls&

1- ekuo lalk/u 'kks/ ekuo lalk/u 'kks/ ekuo lalk/u 'kks/ ekuo lalk/u 'kks/ ekuo lalk/u 'kks/ foHkkxfoHkkxfoHkkxfoHkkxfoHkkx (Human Resource Research Department): ;g foHkkx deZpkfj;ksa ls lEcfU/r
vkadM+s] ubZ ekuo lalk/u rduhd] deZpkfj;ksa dh ço`fÙk dk losZ rFkk ekuo lalk/u çcU/ ls lacaf/r 'kks/ dk;Z
djrk gSA

2- laxBukRed ,oa fodkl foHkkxlaxBukRed ,oa fodkl foHkkxlaxBukRed ,oa fodkl foHkkxlaxBukRed ,oa fodkl foHkkxlaxBukRed ,oa fodkl foHkkx (Organisational and Management Development): bl foHkkx dk lgk;d
laxBu ds vkS|ksfxd lEcU/ksa rFkk laxBukRed çpkj lkexzh dk çdk'ku] f'k{kk] vk/qfud [kkstsa rFkk vfo"dkj]
deZpkfj;ksa ds LokLF;] çf'k{k.k vkfn dk çdk'ku rFkk deZpkfj;ksa ds fodkl dh ;kstuk,¡ cukrk gSA

3- Je lEcU/ çcU/d foHkkxJe lEcU/ çcU/d foHkkxJe lEcU/ çcU/d foHkkxJe lEcU/ çcU/d foHkkxJe lEcU/ çcU/d foHkkx (Labour Relations Department): bl foHkkx dk çcU/d Jfedks a dh fdlh
Hkh rjg dh f'kdk;r dks nwj djrk gS] Je lfUu;eksa dks ykxw djus dk vk'olu nsrk gS] Je la?kksa ls okrkZyki
ds }kjk Je la?k"kks± dks de djrk gS rFkk le;&le; ij lqijokbtlZ dks Je dkuwu dh O;k[;k djds le>krk
gSA

4- lkoZtkfud lEcU/ksa dk foHkkxlkoZtkfud lEcU/ksa dk foHkkxlkoZtkfud lEcU/ksa dk foHkkxlkoZtkfud lEcU/ksa dk foHkkxlkoZtkfud lEcU/ksa dk foHkkx (Public-Relations Department): bl foHkkx dk çcU/d laxBu vkSj turk
ds chp leUo; LFkkfir djrk gSA blds vykok lekpkj&i=kksa ls laca/] lekt ds fofHkUu vaxksa ds lkFk lEcU/]
dkWyst] fo'ofo|ky; ds lkFk lEcU/] dsUæh;] jkT; ,oa LFkkuh; ljdkj ds lkFk lEcU/ tksM+us dk dk;Z djrk
gSA

5- deZpkjh lEcU/@ekuo lalk/u lEcU/ks a dk foHkkxdeZpkjh lEcU/@ekuo lalk/u lEcU/ks a dk foHkkxdeZpkjh lEcU/@ekuo lalk/u lEcU/ks a dk foHkkxdeZpkjh lEcU/@ekuo lalk/u lEcU/ks a dk foHkkxdeZpkjh lEcU/@ekuo lalk/u lEcU/ks a dk foHkkx (Employee Relations Department): bl foHkkx dk
çcU/ (Manger) vkS|ksfxd lEcU/ksa ds mikè;{k ;k funs'kd (Director) dh vuqifLFkfr esa mldh txg ns[k&js[k
djrk gSA blds vfrfjDr Jfedksa dh HkrhZ] Jfedksa dks lgk;rk] Je cktkjksa dh [kkst vkfn dk dk;Z djrk
gSA

mijksDr foHkkxksa ds vykok vkS|ksfxd lEcU/ksa dks etcwr vkSj e/qj cukus ds fy, vusd lqijokbtlZ dk;Z djrs gSa
tSls&jkstxkj lqijokbtj] etnwjh vkSj osru Jfedksa dks izf'k{k.k nsus okyk lqijokbtj] Jfedksa dks LokLF; ,oa lqj{kk iznku
djus okyk lqijokbtj] Jfedksa ls lEcfU/r dY;k.k ;kstukvksa dh ns[k&js[k djus okyk lqijokbtj] deZpkfj;ksa vkSj laxBu
ds chp lapkj&O;oLFkk dks cuk;s j[kus okyk lqijokbtj rFkk Jfedksa ds euksjatu dh O;oLFkk djuk] Dycksa dh ns[k&js[k
djuk rFkk Jfedksa esa Vhe esa Hkkouk dks tkx`r djus dk dk;Z djuk gSA
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vkS|ksfxd lEcU/ ds dk;Z dk {ks=kvkS|ksfxd lEcU/ ds dk;Z dk {ks=kvkS|ksfxd lEcU/ ds dk;Z dk {ks=kvkS|ksfxd lEcU/ ds dk;Z dk {ks=kvkS|ksfxd lEcU/ ds dk;Z dk {ks=k
(Scope of Industrial Relations Work)

Chairnman of the Company or Managing Director of the Company

(dEiuh dk vè;{k@çcU/ lapkyd)

Personnel Research Assistant Vice Chairman/Director of Organisational and

(ekuo lalk/u 'kks/ lgk;d) Industrial Relations Developement Assistant

(mikè;{k@vkS|ksfxd lEcU/ksa dk (laxBukRed ,oa fodkl lgk;d)
funs'kd)

Labour Relations Manager Employee Relations Manager Public Relations Manager

(Je lEcU/ çcU/d) (deZpkjh lEcU/ çcU/d) (lkoZtkfud lEcU/ çcU/d)

Various Supervisors of Department

(fofHkUu foHkkxksa ds lqijokbtj)

Employment Supervisors Training Health and Welfare Employee Supervisors of

Supervisors of Wage & Supervisors Safety Services Communication Recreational

(jkstxkj Salary (çf'k{k.k Supervisors Supervisors Supervisors Activities

çcU/d) Adminstration (çcU/d) (LokLF; vkSj (Je dY;k.k (deZpkjh (euksjatu lsok,a
(etnwjh ,oa lqj{kk çcU/d) lsok,a çcU/d) lans'kkokgu çcU/d)

osru çcU/d) çcU/d)

vkS|ksfxd lEcU/ks a dk egÙovkS|ksfxd lEcU/ks a dk egÙovkS|ksfxd lEcU/ks a dk egÙovkS|ksfxd lEcU/ks a dk egÙovkS|ksfxd lEcU/ks a dk egÙo
(Importance of Industrial Relations)

vFkokvFkokvFkokvFkokvFkok
vkS|ksfxd 'kkfUr dk egÙovkS|ksfxd 'kkfUr dk egÙovkS|ksfxd 'kkfUr dk egÙovkS|ksfxd 'kkfUr dk egÙovkS|ksfxd 'kkfUr dk egÙo

(Importance of Industrial Peace)

çR;sd fuekZ.kh laLFkk dk eq[; mís';] U;wure ykxr ij vf/dre le; mRiknu dj vf/d&ls&vf/d xzkgdksa dh
vko';drkvksa dh iwfrZ djuk gSA ,d laLFkk vius bl mís'; esa rHkh liQy gks ldrh gS ;fn m|ksx esa 'kfUr&O;oLFkk
cuh jgs rFkk laLFkk dk mRiknu dk;Z fujUrj pyrk jgsA e'khusa] ;U=k o lkexzh futhZo gksrs gSa rFkk fcuk Jfedksa ds
ç;Ruksa ds mi;ksfxrk okys inkFkks± esa ifjofrZr ugha gks ldrsA mRiknu ds fy, Jfedksa dk lg;ksx vfuok;Z gSA Jfedksa
ls ân; ls lg;ksx çkIr djus ds fy, t:jh gS fd Jfedksa ds eè; eueqVko u gks rFkk muds eè; e/qj lEcU/ cus
jgsA bl rjg Li"V gS fd ,d laLFkk dh dk;Zdq'kyrk o liQyrk ds fy, e/qj vkS|ksfxd lEcU/ vR;Ur vko';d
gSA
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Jfedksa dh leL;k vkS|ksfxd Økafr dk fo"kSyk f'k'kq gSA Jfed] mRiknu ds vU; lHkh ?kVdksa ls vyx ?kVd gSA og
,d thfor çk.kh gS tks vU; vpsru ?kVdksa dks çHkkfor djrk gSA og lksp ldrk gS] le> bPNk dj ldrk gS vkSj
dk;Z Hkh dj ldrk gSA fdlh Hkh miØe dks liQy gksus ds fy, Jfedksa dh leL;k dks le>uk pkfg,A deZpkfj;ksa
ij fo'ks"k è;ku fn;k tkuk pkfg,A mRiknu esa çeq[k :i ls pkj ?kVd dk;Z djrs gSa Four M's -Material, Machines,

Methods vkSj pkSFkk ?kVd euq"; (Man) gSA pkSFks ?kVd ds vHkko esa dksbZ Hkh laLFkk dk;Z ugha dj ldrhA

;fn dksbZ mRiknu dh ;kstuk ekuoh; rF;ksa ij vk/kfjr ugha gS rks og çHkkoghu fl¼ gksxhA m|ksx esa fu;ksDrk&deZpkjh
lEcU/ dk egÙo vc bruk foLr`r gks x;k gS fd foÙk] mRiknu vkSj foi.ku ds lkFk&lkFk deZpkjh oxZ dks Hkh mruk
gh vknj fn;k tkrk gSA

1- deZpkjh oxZ çcU/d ls fuEu vk'kk,¡ j[krk gS&deZpkjh oxZ çcU/d ls fuEu vk'kk,¡ j[krk gS&deZpkjh oxZ çcU/d ls fuEu vk'kk,¡ j[krk gS&deZpkjh oxZ çcU/d ls fuEu vk'kk,¡ j[krk gS&deZpkjh oxZ çcU/d ls fuEu vk'kk,¡ j[krk gS&

)i( ekuoh; lk/uksa dk miHekuoh; lk/uksa dk miHekuoh; lk/uksa dk miHekuoh; lk/uksa dk miHekuoh; lk/uksa dk miHkksx kksx kksx kksx kksx & çcU/d rHkh fdlh deZpkjh ls vf/d dk;Z ys ldrk gS tcfd mlesa
fu.kZ; djus dh {kerk gks fd le;] fdldks] dSls lkSaik tk;sA

)ii( çR;sd deZpkjh dk vf/dre fodklçR;sd deZpkjh dk vf/dre fodklçR;sd deZpkjh dk vf/dre fodklçR;sd deZpkjh dk vf/dre fodklçR;sd deZpkjh dk vf/dre fodkl & deZpkfj;ksa ds fodkl dk mÙkjnkf;Ro çcU/d ij gksrk gSA

)iii( la?k"kZ rFkk fojks/ dks ;FkklEHko rFkk 'kh?kzrk lss lekIr fd;k tk,A

2- deZpkjh oxZ vius Je ds cnys es a çcU/d ls fuEufyf[kr lqfo/k,¡ çkIr djuk pkgrk gS&deZpkjh oxZ vius Je ds cnys es a çcU/d ls fuEufyf[kr lqfo/k,¡ çkIr djuk pkgrk gS&deZpkjh oxZ vius Je ds cnys es a çcU/d ls fuEufyf[kr lqfo/k,¡ çkIr djuk pkgrk gS&deZpkjh oxZ vius Je ds cnys es a çcU/d ls fuEufyf[kr lqfo/k,¡ çkIr djuk pkgrk gS&deZpkjh oxZ vius Je ds cnys es a çcU/d ls fuEufyf[kr lqfo/k,¡ çkIr djuk pkgrk gS&

)i( vfuok;Z vko';drkvkssa dh iwfrZvfuok;Z vko';drkvkssa dh iwfrZvfuok;Z vko';drkvkssa dh iwfrZvfuok;Z vko';drkvkssa dh iwfrZvfuok;Z vko';drkvkssa dh iwfrZ & çR;sd deZpkjh çcU/d ls vius fy, edku] diM+k] Hkkstu vkfn
dh O;oLFkk djuk pkgrk gSA

)ii( lqj{kklqj{kklqj{kklqj{kklqj{kk (Secuirty) & çR;sd deZpkjh vius in ij cus jgus dh lqj{kk pkgrk gSA

)iii( LrjLrjLrjLrjLrj (Status) & deZpkjh dk lkekftd Lrj] mlds dk;Z Lrj ls çHkkfor gksrk gSA blfy, og dk;Z Lrj
lss larq"V gksuk pkgrk gSA

)iv( vkRefo'oklvkRefo'oklvkRefo'oklvkRefo'oklvkRefo'okl & vusd deZpkjh inksUufr ds volj Hkh pkgrs gSaA

cqjs vkS|ksfxd lEcU/ks a dk çHkkocqjs vkS|ksfxd lEcU/ks a dk çHkkocqjs vkS|ksfxd lEcU/ks a dk çHkkocqjs vkS|ksfxd lEcU/ks a dk çHkkocqjs vkS|ksfxd lEcU/ks a dk çHkko
(Effect of Bad Industrial Relations)

m|ksx dh dk;Zdq'kyrk o liQyrk esa e/qj vkS|ksfxd lEcU/ksa dk fo'ks"k egÙo gSA ;fn fdlh laLFkk esa vkS|ksfxd lEcU/
e/qj ugha gS rc ogk¡ vkS|ksfxd va'kfr mRiUu gks tkrh gS rFkk gM+rky o rkykcUnh rd dh ukScr gks tkrh gSA bldk
fu;ksDrk ij rks çHkko iM+rk gh gS] Jfed] miHkksDrk rFkk lekt Hkh blds cqjs çHkko ls cps ugha jg ikrsA budks rks
okLro esa foLr`r gkfu mBkuh iM+rh gSA vkS|ksfxd la?k"kZ ds dkj.k gkssus okys eq[; çHkko fuEufyf[kr gS&

1- m|ksx ij çHkkm|ksx ij çHkkm|ksx ij çHkkm|ksx ij çHkkm|ksx ij çHkkooooo (Effect on Industry): vkS|ksfxd lEcU/ [kjkc gksus ls laLFkk esa vkS|ksfxd v'kkafr mRiUu gks
tkrh gS ftlls laLFkk dk mRiknu :d tkrk gSA laLFkk ds lk/u csdkj iM+s jgrs gSaA mRiknu :d tkus ls xzkgdksa
ds vkns'k le; ij iwjs ugha gks ikrs rFkk cM+h la[;k esa xzkgd VwV tkrs gSa ftUgsa ckn esa çkIr djuk ljy ugha jgrkA

;fn Jfed la?k"kZ gks tk;s rks mldk fuiVkjk djus ds fy, fuEu mik; gSa&

)i( /kjk 7 ds vUrZxr Je U;k;ky; (Labour Court)

)ii( /kjk A7 ds vUrZxr vkS|ksfxd U;k;kf/dj.k (Industrial Tribunal)

)iii( /kjk B7  ds vUrZxr jk"Vªh; U;k;kf/dj.k (National Tribunal)

)iv( /kjk A10 ds vUrZxr iapfu.kZ; (Arbitration)

mijksDr ds vykok tc dHkh Hkh ns'k esa vkS|ksfxd v'kkfUr iQSyus dk Hk; gks rks dsUæ ljdkj ds ikl ;g vf/dkj
gksuk pkfg, fd og gM+rky ;k rkykcUnh ij jksd yxk nsA lkFk gh ljdkj dks fu;eksa dk ikyu u djus okyh laLFkkvksa
dh tkudkjh Hkh gksuh pkfg, ftudks n.M fn;k tk ldsA
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2- vkS|ksfxd çtkrU=k dh LFkkiukvkS|ksfxd çtkrU=k dh LFkkiukvkS|ksfxd çtkrU=k dh LFkkiukvkS|ksfxd çtkrU=k dh LFkkiukvkS|ksfxd çtkrU=k dh LFkkiuk (To Establish Industrial Democracy): ns'k essa vkS|ksfxd çtkrU=k dh LFkkiuk
ds fy, la;qDr çcU/ lfefr;ksa dh LFkkiuk] Jfedksa ds lkFk ekuo O;ogkj] Jfedksa dks ykHk esa fgLlk nsuk vkfn
dk;Z ;k fØ;k,¡ vkS|ksfxd çtkrU=k dh LFkkiuk esa lg;ksx çnku djrh gSA

vkS|ksfxd lEcU/ksa dh orZeku fLFkfrvkS|ksfxd lEcU/ksa dh orZeku fLFkfrvkS|ksfxd lEcU/ksa dh orZeku fLFkfrvkS|ksfxd lEcU/ksa dh orZeku fLFkfrvkS|ksfxd lEcU/ksa dh orZeku fLFkfr
(Present Position of Industrial Relations)

vkS|ksfxd fookn vf/fu;e] vkS|ksfxd fookn vf/fu;e] vkS|ksfxd fookn vf/fu;e] vkS|ksfxd fookn vf/fu;e] vkS|ksfxd fookn vf/fu;e] 1947 ,slk çeq[k dsUæh; dkuwu gS ftlesa vkS|ksfxd fooknksa dks gy djus dh O;oLFkk
gSA blds vfrfjDr vuq'kklu lafgrkvuq'kklu lafgrkvuq'kklu lafgrkvuq'kklu lafgrkvuq'kklu lafgrk 1958 vkSj vkS|ksfxd 'kkafr çHkko 1962 ls Hkh lqpk: :i ls vkS|ksfxd lEcU/
cuk;s j[kus esa enn feyrh gSA

1- vkS|ksfxd jkstxkj (LFkk;h vkns'k) vf/fu;e] vkS|ksfxd jkstxkj (LFkk;h vkns'k) vf/fu;e] vkS|ksfxd jkstxkj (LFkk;h vkns'k) vf/fu;e] vkS|ksfxd jkstxkj (LFkk;h vkns'k) vf/fu;e] vkS|ksfxd jkstxkj (LFkk;h vkns'k) vf/fu;e] 1964 {Industrial Employment (Standing Orders)Act,

1946}: vkS|ksfxd 'kkafr cuk;s j[kus ds mís'; ls vkS|ksfxd jkstxkj (jkstxkj vkns'k) vf/fu;e] vkS|ksfxd jkstxkj (jkstxkj vkns'k) vf/fu;e] vkS|ksfxd jkstxkj (jkstxkj vkns'k) vf/fu;e] vkS|ksfxd jkstxkj (jkstxkj vkns'k) vf/fu;e] vkS|ksfxd jkstxkj (jkstxkj vkns'k) vf/fu;e] 19461946194619461946
ikfjr gqvk ftlds vUrZxr dsUæ ljdkj us mu vkS|ksfxd laLFkkvksa ds fy,] tgk¡ 100 ;k mlls vf/d Jfed
dke djrs gSa] vkn'kZ fu;e rS;kj fd;sA bl vf/fu;e dk 1961 esa la'kks/u fd;k x;kA ;g lEcfU/r jkT; ljdkj
dks bl ckr dk vf/dkj nsrk gS fd og bls mu laLFkkvksa ij Hkh ykxw djs tgk¡ 100 ls de Jfed dke djrs
gSaA

1963 esa fd;s x;s ,d vkSj la'kks/u ds vUrZxr lEcaf/r jkT; ljdkj }kjk rS;kj fd, x, vkn'kZ LFkk;h vkns'k
muds vUrZxr vkus okys reke vkS|ksfxd laLFkkvksa ij rc rd ykxw jgsaxs] tc rd vkS|ksfxd laLFkkvksa }kjk cuk;s
x;s LFkk;h vkns'k çekf.kr fd;s tkrsA dsUæ ljdkj us 19 ebZ]  ebZ]  ebZ]  ebZ]  ebZ] 1982 dh vf/lwpuk }kjk ljdkjh fu;a=k.k ds
lHkh vkS|ksfxd laLFkkuksa esa tgk¡ 50 ls vf/d ysfdu 100 ls de deZpkjh fu;qDr gksa] vkS|ksfxd jkstxkj (LFkk;h
ljdkj) vf/fu;e 1946 dks ykxw fd;k gSA

2- vuq'kklu lafgrk vuq'kklu lafgrk vuq'kklu lafgrk vuq'kklu lafgrk vuq'kklu lafgrk (Code of Discipline): 1958 esa gq, Hkkjrh; Je lEesyu esa rS;kj dh xbZ vuq'kklu lafgrk
;g vis{kk djrh gS fd ekfyd vkSj etnwjksa ds >xM+ksa dk fuiVkjk djus ds fy, lh/h dk;Zokgh dk lgkjk ysdj
orZeku O;oLFkk dk mi;ksx fd;k tk;sA deZpkfj;ksa o Jfedksa ds lHkh laxBuksa us rFkk dbZ vU; laxBuksa us Hkh
bls Lohdkj fd;k gSA

dsUæ vkSj jkT;ksas ds dk;kZUo;u laxBu fooknksa dks r; djus esa lgk;rk djrs gSaA vf[ky Hkkjrh; VªsM ;wfu;u dkaxzsl
dks NksM+dj ekfydksa vkSj etnwjksa ds dsUæh; laxBuksa rFkk lkoZtkfud {ks=k ds çfr"Bkuksa us Hkh fookn dh Nkuchu
ds fy, ,slh lfefr;k¡ ;k d{k xfBr fd;s gSa tks muls lEc¼ lnL;ksa dks vkS|ksfxd U;k;kf/dj.k (fVªC;wuy)
vkSj Je vnkyrksa tSlh fupyh vnkyrksa ds fu.kZ; ds f[kykiQ mPp U;k;ky;ksa esa vihy djus ds çfr grkslkfgr
djrh gSA dsUæh; çfr"Bku ftu ekeyksa esa vihy djuk pkgrs gSa mudh Nkuchu ds fy, Hkh ,d ,slh i¼fr
1964 ls viuk;h tk jgh gSA

3- vkS|ksfxd 'kkfUr çLrkovkS|ksfxd 'kkfUr çLrkovkS|ksfxd 'kkfUr çLrkovkS|ksfxd 'kkfUr çLrkovkS|ksfxd 'kkfUr çLrko (Industrial Truce Resolution): 1962 esa ekfydksa vkSj etnwjksa ds dsUæh; laxBuksa us
,d vkS|ksfxd çLrko dk vk'k; Fkk fd ns'k esa mRiknu esa fdlh çdkj dk fo?u u iM+s] fdUrq Jfed vkSj lsok;kstdksa
ds fgr lnSo Vdjkrs jgsA ;g Vdjko (Confict) mruk gh iqjkuk gS ftruk fd ekuoh; lH;rkA vkS|ksfxd lEcU/ksa
dh leL;k dk tks fodjky ,oa fo'kky :i ge vkt ns[krs gSa fd og çkphudky esa ugha Fkk D;ksafd mRiknu
ç.kkyh cgqr vf/d ljy FkhA oLrqvksa dk mRiknu NksVs iSekus ij gksrk ;k rFkk oLrqq,¡ LFkkuh; miHkksx ds fy,
gh cukbZ tkrh FkhA mRiknd Lo;a gh lkglh] iw¡thifr] çcU/d rFkk Jfed ds :i esa dk;Z fd;k djrkmRiknd Lo;a gh lkglh] iw¡thifr] çcU/d rFkk Jfed ds :i esa dk;Z fd;k djrkmRiknd Lo;a gh lkglh] iw¡thifr] çcU/d rFkk Jfed ds :i esa dk;Z fd;k djrkmRiknd Lo;a gh lkglh] iw¡thifr] çcU/d rFkk Jfed ds :i esa dk;Z fd;k djrkmRiknd Lo;a gh lkglh] iw¡thifr] çcU/d rFkk Jfed ds :i esa dk;Z fd;k djrk
FkkAFkkAFkkAFkkAFkkA mRiknu dk dk;Z dkjxhjksa ds ?kjksa ij gh gksrk Fkk ftlesa mlds ifjokj ds lnL; vkSj dke lh[kus okyksa ds
}kjk mRiknu djus esa lgk;rk çnku dh tkrh FkhA blfy, vkS|ksfxd lEcU/ksa dh leL;k çkphudky esa vkt tSlh
ugha FkhA
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vk/qfud ;qx esa vkS|ksfxd lEcU/ksa dh leL;k dk ,dek=k dkj.k cM+s iSekus ij mRiknu dk urhtk gS ftlus ekuo
dks e'khu dk xqyke cukdj NksM+ fn;k gSA vkt m|ksx dk Lo:i bruk vf/d tfVy gks x;k gS fd cM+s iSekus ij
mRiknu] Hkkjh ek=kk esa iw¡th dk fofu;ksx] vf/d ek=kk esa Je foHkktu] oSKkfud çcU/] fof'k"Vdj.k rFkk Lopkfyr
fofHkUu çdkj dk e'khuhdj.k dk ç;ksx gks jgk gSA blfy, Jfed oxZ vkSj lsok;kstd ds chp ijLij okrkZyki lEcU/
u"V gks x;kA ifj.kkeLo:i nksuksa oxks± ds chp ,d [kkbZ] ,d vUrj gks x;k tks vkS|ksfxd lEcU/ksa dks vPNk cukus
esa :dkoV iSnk dj jgk gSA

bl çdkj vk/qfud vkS|ksfxd txr esa Jfed e'khuksa dk nkl cudj jg x;kA vR;f/d fof'k"Vdj.k (Specialsation)

ds dkj.k Jfed mRiknu dh iwjh fØ;k esa ,d NksVh&lh fØ;k lEiUu djrk gS blfy, Jfedksa esa xoZ] vkRe&larks"k
dh Hkkouk yqIr gksrh tk jgh gSA vkt dk Jfed fujk'kk (Frustration) dk vuqHko djrk gS vkSj ;g fujk'kk /hjs&/hjs
vkS|ksfxd ruko dk :i /kj.kk dj ysrh gSA bl fujk'kk dks nwj djus dk mik; vPNs vkS|ksfxd lEcU/ksa dk fuekZ.k
djuk gSA

vkS|ksfxd lEcU/ks a ds i{kvkS|ksfxd lEcU/ks a ds i{kvkS|ksfxd lEcU/ks a ds i{kvkS|ksfxd lEcU/ks a ds i{kvkS|ksfxd lEcU/ks a ds i{k
(Aspects of Industrial Relations)

vkS|ksfxd lEcU/ksa ds vUrZxr deZpkjh (Personnel) vkSj fu;ksDrk (Employer) ds lEcU/ gksrs gSaA bu nksuksa ds lEcU/
,d NksVs ls lkekftd lalkj dh jpuk djrs gSa ftlesa fofHkUu O;fDr] deZpkjh] çcU/d] i;Zos{kd vkfn jgrs gSaA ;s
lc vkS|ksfxd lEcU/ksa ds i{k gksrs gSaA

vè;;u dh lqfo/k dh n`f"V ls vkS|ksfxd lEcU/ksa ds i{kksa dks rhu Hkkxksa esa foHkkftr fd;k tk ldrk gS&

1- LoLFk Jfed&çcU/ lEcU/ks a dk fodklLoLFk Jfed&çcU/ lEcU/ks a dk fodklLoLFk Jfed&çcU/ lEcU/ks a dk fodklLoLFk Jfed&çcU/ lEcU/ks a dk fodklLoLFk Jfed&çcU/ lEcU/ks a dk fodkl (Healthy Labour Management Relations): vPNs vkS|ksfxd
lEcU/ksa ds fodkl ,oa cuk;s j[kus ds fy, etcwr] lqO;ofLFkr rFkk çtkrU=k ç.kkyh ij vk/kfjr mÙkjnk;h Je
la?kksa dk lg;ksx feyuk vko';d gSA vkS|ksfxd fooknksa dk lek/ku lkewfgd lkSnsckth ds vk/kj ij gks rFkk ljdkj
ds vfrfjDr Je la?k] fu;ksDrk la?k Hkh Jfedksa ds dY;k.kdkjh dk;ks± es gkFk cVk,aA

2- vkS|ksfxd 'kkfUr dh LFkkiukvkS|ksfxd 'kkfUr dh LFkkiukvkS|ksfxd 'kkfUr dh LFkkiukvkS|ksfxd 'kkfUr dh LFkkiukvkS|ksfxd 'kkfUr dh LFkkiuk (To Establish Industrial Harmony): vkS|ksfxd fooknksa dk fuiVkjk dkuwu ds
vanj dkuwu ds ckgj nksuksa LFkkuksa ij 'kh?kzrk ls djuk pkfg,A Hkkjr ljdkj us vkS|ksfxd la?k"kZ dks jksdus rFkk la?k"kZ
gksus ij fuiVkjk djus ds fy, vkB dne mBk;s gSaA

la?k"kZ jksdus ds fy,&la?k"kZ jksdus ds fy,&la?k"kZ jksdus ds fy,&la?k"kZ jksdus ds fy,&la?k"kZ jksdus ds fy,&

)i( /kjk 3 ds vUrZxr dk;Z'kkyk lfefr;k¡ (Works Committees)

)ii( /kjk 4 ds vUrZxr le>kSrk vf/dkjh (Conciliation Officer)

)iii( /kjk 5 ds vUrZxr le>kSrk cksMZ (Board of Conciliation)

)iv( /kjk 6 ds vUrZxr tk¡p lfefr;k¡ (Court of Inquiry)

4- jk"Vªh; eè;LFkrk çksRlkgu cksMZ jk"Vªh; eè;LFkrk çksRlkgu cksMZ jk"Vªh; eè;LFkrk çksRlkgu cksMZ jk"Vªh; eè;LFkrk çksRlkgu cksMZ jk"Vªh; eè;LFkrk çksRlkgu cksMZ (National Arbitration Promotion Board): vuq'kklu lafgrk rFkk vkS|ksfxd
'kkfUr çLrko nksuksa vkilh >xM+ksa dks LoSfPNd eè;LFkrk }kjk iQSlyk djus ij tksj nsrs gSaA yxHkx lHkh jkT;ksa
rFkk dsUæ 'kkflr çns'kksa ds ç'kkluksa us eè;LFkrk çksRlkgu cksMks± dh LFkkiuk dj nh gS ;k bl mís'; ds fy,
dqN vU; laLFkkxr çcU/ dj fn;s gSaA

5- f'kdk;rksa ls lEcfU/r çfØ;kf'kdk;rksa ls lEcfU/r çfØ;kf'kdk;rksa ls lEcfU/r çfØ;kf'kdk;rksa ls lEcfU/r çfØ;kf'kdk;rksa ls lEcfU/r çfØ;k (Procedure Regarding Complaints): vuq'kklu lafgrk ds vUrZxr deZpkfj;ksa
dh f'kdk;rksa dks nwj djus ds fy, çcU/dksa dk ,slh çfØ;k LFkkfir djuh gksxh] ftlls >xM+ksa dh iwjh tk¡p
ds ckn iQSlyk gks ldsA dsUæh; vkS|ksfxd lEcU/ rU=k çcU/dksa dks dsUæ ds {ks=kkf/dkj esa vkus okys miØeksa
esa Jfedksa dh f'kdk;rksa dh tk¡p ds ,d fu/kZfjr çfØ;k dks viukus ds fy, çsfjr djrk gSA
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6- dkexkjksa dh tcju Nqêðh vkSj NaVuh ij çfrcU/dkexkjksa dh tcju Nqêðh vkSj NaVuh ij çfrcU/dkexkjksa dh tcju Nqêðh vkSj NaVuh ij çfrcU/dkexkjksa dh tcju Nqêðh vkSj NaVuh ij çfrcU/dkexkjksa dh tcju Nqêðh vkSj NaVuh ij çfrcU/ (Restructions on Strike and Lockout): vkS|ksfxd fookn
(la'kks/u) vf/fu;e 1976 ds vUrZxr ekfydksa ds tcju] Nqêðh] NaVuh vkSj rkykcUnh ds vf/dkj ij leqfpr
ikcUnh yxk nh xbZ gSA vc ekfydksa dks rkykcUnh djus ls igys fof'k"V çkf/dkjh ;k mi;qDr ljdkj ls iwoZ&vuqefr
ysuh iM+sxhA ml uksfVl ls tcju Nqêðh] NaVuh vkSj ,sls vkS|ksfxd laLFkku dks] ftlesa 300 ls mlls vf/d dkexkj
fu;qDr gSa] cUn djus ds fy, dkj.kksa dks çkFkZuk&i=k esa lkiQ&lkiQ fy[kuk iM+sxkA la'kksf/r vf/fu;e esa dkj[kkuk
cUn djus ls lEcfU/r çko/ku dkjxj ugha Fks] ijarq vkS|ksfxd fookn (la'kks/u) vf/fu;e] 1982 ds }kjk fLFkfr
dks vc Bhd dj fn;k x;k gSA

7- le>kSrk vkSj U;k; fu.kZ;le>kSrk vkSj U;k; fu.kZ;le>kSrk vkSj U;k; fu.kZ;le>kSrk vkSj U;k; fu.kZ;le>kSrk vkSj U;k; fu.kZ; (Conciliation and Arbitration): dsUæh; vkS|ksfxd lEcU/ laxBu] ftls dsUæh;
eq[; Je vk;qDr dk laxBu Hkh dgk tkrk gS] dk dke vkS|ksfxd fookn vf/fu;e] 1947 ds vUrZxr vkS|ksfxd
>xM+ksa dks jksduk] muds ckjs esa tk¡p&iM+rky djuk vkSj mudks fuiVkuk gSA ;gh laxBu dsUæh; ljdkj ds m|ksxksa
esa Hkh dqN Je dkuwuksa dks ykxw djus ds fy, ftEesnkj gSA

tc vkS|ksfxd fookn vkilh ckrphr ds }kjk r; ugha gksrs] rks le>kSrk djkus okyk laxBu >xM+k fuiVkus dh
dksf'k'k djrk gSA tc lkoZtkfud mi;ksx dh lsok esa dksbZ vkS|ksfxd fookn gks ;k gksus dh vk'kadk gks vkSj blds
fy, 1917 ds vkS|ksfxd fookn vf/fu;e dh 22oha /kjk ds vUrZxr dksbZ lwpuk çkIr gks] rks le>kSrk vf/dkjh
ds fy;s le>kSrs dh dk;Zokgh djuk vfuok;Z djuk vfuok;Z gSA nwljs vkS|ksfxd laLFkkuksa esa ;g dk;Zokgh ,sfPNd
gSA

8- vkS|ksfxd fookn vf/fu;evkS|ksfxd fookn vf/fu;evkS|ksfxd fookn vf/fu;evkS|ksfxd fookn vf/fu;evkS|ksfxd fookn vf/fu;e (Industrial Disputes Act, 1947) esa vkS|ksfxd >xM+ksa esa ,sfPNd@vfuok;Z :i
ls le>kSrk djkus dh O;oLFkk gSA dsUæh; m|ksx {ks=k ds fooknksa dks fuiVkus ds fy, 10 vkS|ksfxd U;k;kf/dj.k
(fVªC;wuy) ,oa Je U;k;ky; LFkkfir fd;s x;s gSaA buesa ls 3 /uckn esa] 2 cEcbZ esa vkSj ,d&,d dydÙkk]
tcyiqj] p.Mhx<+] fnYyh vkSj dkuiqj esa gSaA jkT;ksa ds vius vyx U;k;kf/dj.k vkSj Je U;k;ky; gSaA dydÙkk
dk U;k;kf/dj.k ,oa Je U;k;ky; vkSj cEcbZ dk vkS|ksfxd U;k;kf/dj.k ,oa Je U;k;ky; ds :i esa dk;Z dj
jgs gSaA

vkS|ksfxd la?k"kZvkS|ksfxd la?k"kZvkS|ksfxd la?k"kZvkS|ksfxd la?k"kZvkS|ksfxd la?k"kZ
(Industrial Disputes)

vFkZvFkZvFkZvFkZvFkZ (Meaning)–vkS|ksfxd la?k"kZvkS|ksfxd la?k"kZvkS|ksfxd la?k"kZvkS|ksfxd la?k"kZvkS|ksfxd la?k"kZ (Industrial Disputes) & vkS|ksfxd fookn ls rkRi;Z] fu;ksDrkvksa ,oa fu;ksDrkvksa
ds chp vFkok fu;ksDrkvksa ,oa Jfedksa ds chp vFkok Jfedksa ds chp gq, fdlh fookn ,oa erHksn ls gS tks fdlh
O;fDr dh fu;qfDr lsok&eqfDr] lsok dh 'krks± vFkok Jfedkssa dh n'kkvksa ls lEcfU/r gksA

O;k[;k% O;k[;k% O;k[;k% O;k[;k% O;k[;k% mi;qZDr ifjHkk"kk ds vuqlkj]

)i( Jfed o mlds fu;ksDrk ds chp] vFkok

)ii( vusd Jfedksa o fu;ksDrk ds chp] vFkok

)iii( Jfedksa o Jfedksa ds chp] vFkok

)iv( fofHkUu vkS|ksfxd laLFkkvksa ds fu;ksDrkvksa ds chp] gksus okys fookn Hkh vkS|ksfxd fookn dh Js.kh esa vkrs gSaA

vkS|ksfxd fookn es a rhu çeq[k y{k.k gksus pkfg,%vkS|ksfxd fookn es a rhu çeq[k y{k.k gksus pkfg,%vkS|ksfxd fookn es a rhu çeq[k y{k.k gksus pkfg,%vkS|ksfxd fookn es a rhu çeq[k y{k.k gksus pkfg,%vkS|ksfxd fookn es a rhu çeq[k y{k.k gksus pkfg,%

)i( okLrfod fookn gksA

)ii( fookn ds i{kdkjksa dk Li"V gksukA

)iii( fookn dk fo"k; Li"V rFkk Jfedksa dh vf/dre la[;k fookn ds lkFk gksuh pkfg, fdUrq ;g la[;k cgqer
esa gks] ;g vko';d ughaA



vkS|ksfxd lEcU/% la?k"kZ ,oa fuiVkjk 231

vkS|ksfxd la?k"kZ ds dkj.kvkS|ksfxd la?k"kZ ds dkj.kvkS|ksfxd la?k"kZ ds dkj.kvkS|ksfxd la?k"kZ ds dkj.kvkS|ksfxd la?k"kZ ds dkj.k
(Causes of Industrial Disputes)

gekjs ns'k esa vkS|ksfxd la?k"kks± dh fLFkfr cgqr vf/d tfVy gSA m|ksx ds Lokeh vkSj Jfedksa ds eè; osru] dk;Z ds
?k.Vs] Nqfêð;k¡] cksul] dk;Z dh n'kk vkfn ç'uksa ij >xM+s gksrs jgrs gSa rFkk m|ksx esa gM+rky] rkykcUnh] ?ksjkcUnh] ?ksjko]
/juk vkfn lkekU; ?kVuk,¡ gks xbZ gSA vkS|ksfxd lEcU/ksa dh tfVyrk dk vuqeku bl ckr ls yxk;k tk ldrk gS fd
1968 esa gekjs ns'k esa 2776 vkS|ksfxd la?k"kZ gq,] ftuesa 16-7 yk[k Jfedksa us Hkkx fy;k rFkk blls 172 yk[k ekuoh;
fnu u"V gks x,A vkS|ksfxd la?k"kks± dk ns'k dh vFkZO;oLFkk ij cqjs çHkko iM+rk gS blfy;s bUgsa jksdk tkuk vfuok;Z
gSA vkS|ksfxd la?k"kZ vusd vkfFkZd] lkekftd] jktuhfrd o çcU/dh; dkj.kksa dk ifj.kke gksrs gSaAvkS|ksfxd la?k"kZ vusd vkfFkZd] lkekftd] jktuhfrd o çcU/dh; dkj.kksa dk ifj.kke gksrs gSaAvkS|ksfxd la?k"kZ vusd vkfFkZd] lkekftd] jktuhfrd o çcU/dh; dkj.kksa dk ifj.kke gksrs gSaAvkS|ksfxd la?k"kZ vusd vkfFkZd] lkekftd] jktuhfrd o çcU/dh; dkj.kksa dk ifj.kke gksrs gSaAvkS|ksfxd la?k"kZ vusd vkfFkZd] lkekftd] jktuhfrd o çcU/dh; dkj.kksa dk ifj.kke gksrs gSaA bu dkj.kksa
dk laf{kIr o.kZu fuEufyf[kr gS&

1- osru o HkÙkks a esa vi;kZIrrkosru o HkÙkks a esa vi;kZIrrkosru o HkÙkks a esa vi;kZIrrkosru o HkÙkks a esa vi;kZIrrkosru o HkÙkks a esa vi;kZIrrk (Inadequacy of Wages and Allowances): osru o vU; HkÙkksa dh vi;kZIrrk
la?k"kks± dk eq[; dkj.k gS] D;ksafd gekjs ns'k esa Jfedksa dk osru vHkh Hkh fuEu Lrj ij gS] blfy, osru o vU;
HkÙkksa esa o`f¼ dh ek¡x dks ysdj çk;% la?k"kZ gksrs jgrs gSaSA lkFk gh ns'k ds c<+rs gq, ewY; Lrj ds dkj.k eg¡xkbZ
HkÙks esa o`f¼ dh ek¡x dks ysdj cgqr ls la?k"kZ gq, gSaA vuqeku gS fd dqy la?k"kks± dk ,d&frgkbZ Hkkx osru o
vU; lsok 'krks± esa o`f¼ dh ek¡x dks ysdj gqvk gSA

2- cksulcksulcksulcksulcksul (Bonus): Hkkjrh; m|ksxksa esa laLFkk ds ykHk esa ls ,d Hkkx cksul ds :i esa Jfedksa dks nsus dh çFkk
py iM+h gSA m|ksx ds çcU/d ykHk esa ls dqN Hkkx Jfedksa dks nsus dk fu.kZ; djrs gSaA Jfedksas us bls viuk
vf/dkj le> fy;k gS rFkk dbZ ckj ykHk de gks tkus ij cksul esa gqbZ deh dks ysdj la?k"kZ gks tkrk gSA Jfed
vf/d cksul dh ek¡x djrs gSa tcfd laLFkk vf/d cksul nsus dh fLFkfr esa ugha gksrhA blds dkj.k laLFkk esa
gM+rky o rkykcUnh] dh fLFkfr gks tkrh gSA vkS|ksfxd la?k"kks± dk 10 çfr'kr Hkkx cksul ls lEcfU/r gksrk gSA

3- Nqfêð;k¡ rFkk dk;Z ds ?k.VsNqfêð;k¡ rFkk dk;Z ds ?k.VsNqfêð;k¡ rFkk dk;Z ds ?k.VsNqfêð;k¡ rFkk dk;Z ds ?k.VsNqfêð;k¡ rFkk dk;Z ds ?k.Vs (Leave and Hours of Work): dk;Z ls ?k.Vksa esa deh djokus] fdlh fo'ks"k fnol
;k R;kSgkj ij Nqêðh djokus ;k fdlh Jfed dks vko';drk ds le; Nqêðh u nsus vkfn ç'uksa dks ysdj la?k"kZ
gksrs jgrs gSaA ;|fi dqN o"kZ igys ;g leL;k dkiQh xaHkhj Fkh ijarq vc blesa i;kZIr lq/kj gqvk gS rFkk vkS|ksfxd
la?k"kks± dk ,d cgqr NksVk Hkkx gh bu dkj.kksa ls lEcfU/r gksrk gSA

4- dk;Z dh n'kk,¡dk;Z dh n'kk,¡dk;Z dh n'kk,¡dk;Z dh n'kk,¡dk;Z dh n'kk,¡ (Working Conditions): iQSDVªh esa ihus ds ikuh dh deh] jks'kuh] gok] liQkbZ] diM+s j[kus
dk LFkku] is'kkc ?kj vkfn dh i;kZIr O;oLFkk u gksus ij Hkh vkS|ksfxd la?k"kZ gks tkrs gSaA iQSDVªh ,DV ikl gksus
ds  ckn bu n'kkvksa esa dqN lq/kj gqvk gS rFkk bu dkj.kksa ls gksus okys la?k"kZ ukeek=k jg x;s gSaA

5- fu"dklu rFkk NaVuhfu"dklu rFkk NaVuhfu"dklu rFkk NaVuhfu"dklu rFkk NaVuhfu"dklu rFkk NaVuh (Suspension, Dismissal and Retrenchment): çcU/dksa }kjk Jfedksa dh euekuh <ax
ls NaVuh rFkk fu"dklu ds ç'u ij Hkh cgqr la?k"kZ gksrs gSaA çcU/d fdlh Jfed dks vuq'kklu Hkax djus ds
nks"k esa fu"dkflr dj nsrs gSaA vU; Jfed fcuk Jfed dh xyrh ns[ks ml Jfed dks okil dk;Z ij yssus dh
ek¡x ysdj gM+rky dj nsrs gSaA

6- Je la?k dks ekU;rk u nsukJe la?k dks ekU;rk u nsukJe la?k dks ekU;rk u nsukJe la?k dks ekU;rk u nsukJe la?k dks ekU;rk u nsuk (Non-Recognition of Trade Union): dqN laLFkkuksa ds çcU/d o ekfyd Je
la?k dks laLFkk dks nq'eu le>rs gSa ftl dkj.k og ,sls ç;Ruksa esa yxs jgrs gSa fd m|ksx esa Jela?k fodflr
u gksA blfy, og Je la?k dks ekU;rk nsus ls badkj dj nsrs gSaA Je la?k dh ekU;rk dh ek¡x dks ysdj laLFkku
esa gM+rky gks tkrh gSA dbZ ckj Je la?k dh ekU;rk jí dj nh tkrh gS ;k okil ys yh tkrh gS blls Hkh
laLFkku esa la?k"kZ gks tkrs gSaA

7- çcU/dksa ;k ekfydksa dk nqO;ZogkjçcU/dksa ;k ekfydksa dk nqO;ZogkjçcU/dksa ;k ekfydksa dk nqO;ZogkjçcU/dksa ;k ekfydksa dk nqO;ZogkjçcU/dksa ;k ekfydksa dk nqO;Zogkj (III Treatment of Employers and Managers): çkphudky esa Jfed
ls l[rh ls dk;Z fy;k tkrk FkkA vc le; cny pqdk gSA Jfed pkgrs gSa fd çcU/d o ekfyd muls ekuoh;
O;ogkj djas rFkk mUgsa vius ls uhpk u le>saA vc Hkh dqN laLFkk;sa ,slh gSa fd ftuds çcU/dksa us bl rF;
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dks eglwl ughsa fd;k gSA ,slh laLFkkvksa esa çcU/d ;k ekfyd dbZ ckj Jfedksa dks xfy;k¡ ns nsrs gSa ;k mu ij
gkFk mBk cSBrs gSaA bl ckr dks ysdj ogk¡ gM+rky gks tkrh gSA

8- lgkuqHkwfr esa gM+rkylgkuqHkwfr esa gM+rkylgkuqHkwfr esa gM+rkylgkuqHkwfr esa gM+rkylgkuqHkwfr esa gM+rky (Sympathetic Strike): ,d m|ksx esa gq, la?k"kZ dk çHkko vU; m|ksxksa ij Hkh iM+rk gSA
,d m|ksx esa Jfed gM+rky dh lgkuqHkwfr esa vU; m|ksxksa ds Jfed gM+rky dj nsrs gSaA orZeku le; esa bl
rjg dh gM+rkysa cM+h ek=kk esa ns[kus dks feyrh gSA

9- le>kSrs dk ikyu u djuk le>kSrs dk ikyu u djuk le>kSrs dk ikyu u djuk le>kSrs dk ikyu u djuk le>kSrs dk ikyu u djuk (Non-Fulfilment of Agreement): izcU/d le;&le; ij fofHkUu ckrksa ij Jela?k
ls le>kSrs djrs jgrs gSaA fdlh dfBukbZ dh otg ls ;k vU; dkj.k ls ;fn izcU/d budk ikyu ugha djrs ;k
mudks iwjk djus esa nsjh dj nsrs gSa rc bl ij Hkh la?k"kZ gks tkrs gSaA

10- Jfed dks rax djuk Jfed dks rax djuk Jfed dks rax djuk Jfed dks rax djuk Jfed dks rax djuk (Victimisation of Labour):     laLFkk ds izcU/d ;k ekfyd Jela?k ds usrkvksa ;k vU;
Jfedksa dks O;fDrxr dkj.kksa ls rax djrs jgrs gSa ftl dkj.k Hkh ogk¡ vkS|ksfxd la?k"kZ gks tkrs gSaA

11- foosdhdj.k] oSKkfud çcU/ rFkk Lopkyufoosdhdj.k] oSKkfud çcU/ rFkk Lopkyufoosdhdj.k] oSKkfud çcU/ rFkk Lopkyufoosdhdj.k] oSKkfud çcU/ rFkk Lopkyufoosdhdj.k] oSKkfud çcU/ rFkk Lopkyu (Rationalisation, Scientific Management and Automation):

çcU/d laLFkk dh dk;Zdq'kyrk esa o`f¼ djus esa ç;Ru'khy jgrs gSA ftl dkj.k og laLFkk ds fy, foosdhdj.k]
oSKkfud çcU/ ;k Lopkyu ykxw djus dh ;kstuk cukrs gSaA Jfed vius jkstxkj dh lqj{kk ds Hk; ds dkj.k
budk fojks/ djrs gSaA ;s fojks/ la?k"kZ dk :i /kj.k dj ysrs gSaA

12- jktuhfrd dkj.kjktuhfrd dkj.kjktuhfrd dkj.kjktuhfrd dkj.kjktuhfrd dkj.k (Political Causes): gekjs ns'k esa Je la?kksa ij fdlh&u&fdlh jktuhfrd ikVhZ ls lacaf/r gSA
jktuhfrd usrk buds ekè;e ls viuk Lo;a fl¼ djrs gSaA ;gh dkj.k gS fd m|ksxksa esa ljdkj dh uhfr;ksa fo:¼
vkt gM+rky gksrh jgrh gSA ftl jkT; esa vU; ikVhZ dh ljdkj gksrh gS ogk¡ Jfed ml ljdkj dh uhfr;ksa ds
fo:¼ gM+rky djrs gSaA fdlh jktuhfrd usrk dh e`R;q ;k ml ij geys vkfn ds ç'u ij Hkh gM+rky gksrh
jgrh gSA

vkS|ksfxd fooknksa dk Lo:ivkS|ksfxd fooknksa dk Lo:ivkS|ksfxd fooknksa dk Lo:ivkS|ksfxd fooknksa dk Lo:ivkS|ksfxd fooknksa dk Lo:i
(Form of Industrial Disputes)

+vkS|ksfxd fookn ;k la?k"kZ ds dbZ Lo:i gSaA Jfed oxZ rFkk fu;ksDrk oxZ vyx&vyx vL=kksa dk ç;ksx djrs gSaA vkS|ksfxd
fooknksa ds Lo:i dks nks Hkkxksa esa ck¡Vk tk ldrk gS&

1- fu;ksDrk dh nfu;ksDrk dh nfu;ksDrk dh nfu;ksDrk dh nfu;ksDrk dh n`f"V ls fooknks a dk Lo:i`f"V ls fooknks a dk Lo:i`f"V ls fooknks a dk Lo:i`f"V ls fooknks a dk Lo:i`f"V ls fooknks a dk Lo:i

)i( lansgtud deZpkfj;ksa dks lwphc¼ djuk] (Blacklisting of Employees)

)ii( rkykcUnh] (Lock-out)

)iii( dke nsus ls badkj] (Lay-off)

)iv( N¡Vuh (Retrechment)

2- Jfedka s dh n`f"V ls fooknks a dk Lo:iJfedka s dh n`f"V ls fooknks a dk Lo:iJfedka s dh n`f"V ls fooknks a dk Lo:iJfedka s dh n`f"V ls fooknks a dk Lo:iJfedka s dh n`f"V ls fooknks a dk Lo:i

)i( gM+rky (Strike)

)ii( cfgxZeu (Walk-out)

)iii( cfg"dkj (Boy-Cott)

)iv( fidsfVax (Picketing)

)v( /juk (Dharna)

)vi( ?ksjko (Gherao)
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Hkkjr esa vkS|ksfxd la?k"kZ dk mn~xe ,oa orZeku fLFkfrHkkjr esa vkS|ksfxd la?k"kZ dk mn~xe ,oa orZeku fLFkfrHkkjr esa vkS|ksfxd la?k"kZ dk mn~xe ,oa orZeku fLFkfrHkkjr esa vkS|ksfxd la?k"kZ dk mn~xe ,oa orZeku fLFkfrHkkjr esa vkS|ksfxd la?k"kZ dk mn~xe ,oa orZeku fLFkfr
(Origin and Present Position of Industrial Disputes in India)

vkS|ksfxd la?k"kks± dk tUe vkS|ksfxd Øakfr (Industrial Revolution) ds lkFk gqvk FkkA ijUrq fuf'pr :i ls ;g crkuk
dfBu gS fd lalkj esa fdl LFkku ij lcls igys lkewfgd :i ls gM+rky gqbZ FkhA Hkkjr esa lu~ 1780 rd gM+rky
dk dksbZ mnkgj.k ugha feyrkA lu~ 1877 dk o"kZ ,slk Fkk tc Hkkjr esa loZçFke gM+rky ,Eçsl fey] ukxiqj ds Jfedksa
us laxkfBr dhA lu~ 1921 esa tc xka/h th us viuk vlg;ksx vkUnksyu pkyw fd;k Fkk] rHkh Jfedksa us lkewfgd :i
ls viuh gM+rky laxfBr djds viuh 'kfDr dk ijh{k.k fd;k FkkA mlds ckn rks gM+rkyksa dh >M+h&lh yx xbZ tSlk
fd fuEu rkfydk ls Li"V gksrk gSA

vkS|ksfxd la?k"kZvkS|ksfxd la?k"kZvkS|ksfxd la?k"kZvkS|ksfxd la?k"kZvkS|ksfxd la?k"kZ
o"kZ gM+rkyksa dh la[;k gM+rkyksa esa Hkkx ysus okys u"V gq, fnuksa dh la[;k

Jfedksa dh la[;k (yk[kksa esa) (yk[kksa esa)

1921 346 6 70

1947 1811 18 161

1951 1071 7 38

1961 1357 5-1 49

1966 2556 14-1 138

1971 2137 16 127

1978 1900 19 297

1979 2227 22 392

1980 2125 20 300

1981 2857 & 269

(Source: Labour Statistics 1982)

vkS|ksfxd la?k"kks± dh jksdFkke ,oa fuiVkjs dh O;oLFkkvkS|ksfxd la?k"kks± dh jksdFkke ,oa fuiVkjs dh O;oLFkkvkS|ksfxd la?k"kks± dh jksdFkke ,oa fuiVkjs dh O;oLFkkvkS|ksfxd la?k"kks± dh jksdFkke ,oa fuiVkjs dh O;oLFkkvkS|ksfxd la?k"kks± dh jksdFkke ,oa fuiVkjs dh O;oLFkk
(Machinery for the Prevention and Settlement of Industrial Disputes)

vkS|ksfxd la?k"kZ jksdus dh mik; vkS|ksfxd la?k"kZ jksdus dh mik; vkS|ksfxd la?k"kZ jksdus dh mik; vkS|ksfxd la?k"kZ jksdus dh mik; vkS|ksfxd la?k"kZ jksdus dh mik; (Measures to check Industrial Disputes)

vkS|ksfxd la?k"kZ jksdus ds fy, nks rjg ds mik; fd;s tk ldrs gSaA ,d rks og mik; tks vkS|ksfxd la?k"kks± ds dkj.k
dks nwj dj mUgsa mRiUu gh u gksus nsa rFkk laLFkk esa ,slk okrkoj.k rS;kj dj nsa ftlesa Jfed lUrq"V jgsaA iajrq vkS|ksfxd
la?k"kks± dks iw.kZr% lekIr djuk vlEHko gS] ftl dkj.k mRiUu gksus okys la?k"kks± dh dk;Zdq'kyrk o Bhd le; ij lqy>kus
dh O;oLFkk djuh gksrh gSA blds fy, vkS|ksfxd la?k"kZ lqy>kus dh fof/ o e'khujh dh O;oLFkk djuh gksrh gSA çFke
rjg ds mik; dks fujks/kRed mik; rFkk f}rh; rjg ds mik; dks fookn lqy>kus ds mik; dgk tkrk gSA vkS|ksfxd
la?k"kZ dks nwj djus ds fy, ,d dk;Zd'kqy ;kstuk esa nksuksa rjg ds mik; esa gh i;kZIr O;oLFkk gksuk vfuok;Z gSA bu
nksuksa rjg ds mik;ksa dk laf{kIr o.kZu fuEu gSa&

la?k"kZ jkssdus ds mik; la?k"kZ jkssdus ds mik; la?k"kZ jkssdus ds mik; la?k"kZ jkssdus ds mik; la?k"kZ jkssdus ds mik; (Preventive Measures)

1- osru cksMZosru cksMZosru cksMZosru cksMZosru cksMZ (Wage Board): D;ksafd ,d&frgkbZ ls Hkh vf/d vkS|ksfxd la?k"kZ osru ls lacaf/r gksrs gSa blfy,
bUgsa jksdus ds fy, vko';d gS fd m|ksx ds Jfedksa ds osru dks fu/kZfjr djus dh mfpr O;oLFkk gksA osru
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fu/kZj.k ds bl dk;Z esa ns'k dh ljdkj egÙoiw.kZ ;ksxnku ns ldrh gSA og rhu i{kh; (Jfed] fu;ksDrk o LorU=k
çfrfuf/) osru cksMZ cukdj mlds ekè;e ls le;&le; ij fofHkUu m|ksxksa ds Jfedksa dk mfpr osru fu/kZj.k
dj ldrh gSA lkFk gh ;g ns'k dh vFkZO;oLFkk dk le;&le; ij vè;;u dj osru esa vko';d ifjorZu dh
O;oLFkk dj ldrh gSA

2- le>kSrksa dk ikyule>kSrksa dk ikyule>kSrksa dk ikyule>kSrksa dk ikyule>kSrksa dk ikyu (Enforcement of Agreement): laLFkk dh fofHkUu leL;kvksa ij le;&le; ij Je la?k
o çcU/dksa ds eè; le>kSrs gksrs jgrs gSaA blh rjg la?k"kZ lqy>kus dh ljdkjh e'khujh }kjk Hkh iQSlys fd, tkrs
gSaA laLfkk esa bu iQSlyksa ;k le>kSrksa dk Bhd le; o Bhd rjg ikyu u gksus ds dkj.k Hkh dkiQh la?k"kZ gksrs
gSA ;fn ,sls le>kSrksa ;k iQSlyksa ds ikyu dh mfpr O;oLFkk gks tk, rc bl rjg ds la?k"kZ jksds tk ldrs gSaA
;|fi vkS|ksfxd la?k"kZ vf/fu;e esa iQSlyksa dk ikyu u djus ij ltk dh O;oLFkk gS fiQj Hkh ;g i;kZIr o
izHkko'kkyh ugha gSA blfy, le>kSrs o iQSlyksa ds ikyu dh tk¡p djus] mUgsa Bhd le; o Bhd rjg ls ikyu
djokus ds fy, izHkko'kkyh O;oLFkk gksuk t:jh gSA

3- f'kdk;r lquus dh O;oLFkk f'kdk;r lquus dh O;oLFkk f'kdk;r lquus dh O;oLFkk f'kdk;r lquus dh O;oLFkk f'kdk;r lquus dh O;oLFkk (Grievance Procedure): vkS|ksfxd la?k"kZ] deZpkfj;ksa ds fdlh leL;k ij vlUrks"k
mRiUu gksus ds ifj.kke gksrs gSaA ;fn deZpkfj;ksa dh f'kdk;rksa dks la?k"kZ mRiUu gksus ls igys gh nwj dj fn;k tk;s
rc laLFkk ,sls la?k"kks± ls cp ldrh gSA blfy, ,d laLFkk Jfedksa dks f'kdk;r lquus o mUgsa nwj djus dh dq'ky
O;oLFkk dj vkS|ksfxd la?k"kksZ esa deh yk ldrh gSA bl O;oLFkk ds vUrxZr f'kdk;r iqLrd] f'kdk;r cDl ;k
vU; fof/ ls Jfed dh f'kdk;rsa izcU/dksa rd igq¡pkus dh O;oLFkk dh tkrh gSA

4- dk;Z lfefr;k¡ dk;Z lfefr;k¡ dk;Z lfefr;k¡ dk;Z lfefr;k¡ dk;Z lfefr;k¡ (Works Committees): m|ksxifr rFkk Jfedksa ds eè; e/qj lEcU/ dk;e djus ds fy, m|ksxifr
ds izfrfuf/;ksa rFkk Jfedksa ds izfrfuf/;ksa dh la;qDr lfefr dk xBu fd;k tkuk pkfg, tks iQSDVªh esa Jfed
dh f'kdk;rsa lqudj mudk fuiVkjk dj ldsa rFkk bl rjg vkS|ksfxd la?k"kZ jksdus esa lgk;rk ns ldsaA orZeku vkS|ksfxd
la?k"kZ vf/fu;e esa budj LFkkiuk dh O;oLFkk gSA

5- 'kfDr'kkyh Je la?k 'kfDr'kkyh Je la?k 'kfDr'kkyh Je la?k 'kfDr'kkyh Je la?k 'kfDr'kkyh Je la?k (Strong Trade Union):     ,d O;ofLFkr rFkk 'kfDr'kkyh Je la?k dk ,d laLFkk dh
vkS|ksfxd 'kkafr esa egÙoiw.kZ LFkku gksrk gSA ;fn la[;k esa 'kfDr'kkyh Je la?k gS rc ekfyd rFkk izcU/d xyr
dk;Z djus ls ?kcjkrs gSaA lkFk gh 'kfDr'kkyh Je la?k m|ksx ds izfr viuh ftEesnkjh dks vPNh rjg tkurs gSa
ftl dkj.k og xyr rF;ksa ij gM+rky ugha gksus nsrs rFkk ckrphr }kjk lHkh leL;kvksa dks lqy>kkus dk iz;Ru
djrs gSaA blfy, izcU/dksa dks Je la?k dks detksj djus dh uhfr R;kxdj mUgsa 'kfDr'kkyh cukus dk iz;Ru djuk
pkfg,A

6- LFkk;h vkns'k LFkk;h vkns'k LFkk;h vkns'k LFkk;h vkns'k LFkk;h vkns'k (Standing Orders):     vkS|ksfxd 'kkfUr dh LFkkiuk ds fy, vko';d gS fd jkstxkj dh 'krsZ&tSls
osru nsus dk fnu] ckaVus dk fof/] ukSdjh lekfIr dh fof/] inksUufr dh fof/] vkfn iwoZ fuf'pr gksaA ,slk gksus
ls laLFkk esa Jfedksa ls leku rFkk U;k;iw.kZ O;ogkj laHko gks ldsxk rFkk izcU/d i{kikr ugha dj ldsaxsA blfy,
izcU/dksa dks bu fu;eksa dks cukdj] Je la?k ls LohÑr djkdj ljdkjh vf/dkjh ds ikl Hkst nsuk pkfg,A ;f
fu;e fuf'pr gks tkus ds ckn budk l[rh ls ikyu fd;k tkuk pkfg,A

7- la;qDr izcU/dh; lfefr la;qDr izcU/dh; lfefr la;qDr izcU/dh; lfefr la;qDr izcU/dh; lfefr la;qDr izcU/dh; lfefr (Joint Management Council): ;g Jfed o izcU/dksa ds izfrfuf/;ksa dh la;qDr
ifj"kn gksrh gS tks oS/kfud ncko ls ugha] cfYd LosPNk ls cukbZ tkrh gSA ;g laLFkk esa fofHkUu Lrjksa ij fofHkUu
dk;ks± ds fy, cukbZ tk ldrh gS] mnkgj.kr% lqj{kk] Je dY;k.k] dSaVhu] mRiknu vkfnA ;s vius&vius {ks=k dh
leL;k,sa nwj djrh gSaA

vkS|ksfxd la?k"kZ dk fuiVkjkvkS|ksfxd la?k"kZ dk fuiVkjkvkS|ksfxd la?k"kZ dk fuiVkjkvkS|ksfxd la?k"kZ dk fuiVkjkvkS|ksfxd la?k"kZ dk fuiVkjk
(Solution of Industrial Disputes)

;|fi mijksDr mik; vkS|ksfxd la?k"kksZ dks de djus esa lgk;rk nsrs gSa ijUrq mUgsa iw.kZr% lekIr ugha dj ldrsA blfy,
mRiUu gksus okys la?k"kksZ dks lqy>kus dh i;kZIr O;oLFkk vfuok;Z gSA gekjs ns'k esa vkS|ksfxd la?k"kZ dks lqy>kus dk egÙo
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LorU=krk izkfIr ds ckn eglwl fd;k x;k rFkk jk‘ªh; ljdkj us vkS|ksfxd la?k"kksZ ds fuiVkjs ds fy, vkS|ksfxd la?k"kZ
vf/fu;e 1947 ds vUrxZr foLr`r e'khujh dj O;oLFkk dh tks vkS|ksfxd la?k"kksZ dks Bhd fof/ ls lqy>kus esa egÙoiw.kZ
;ksxnku nsrh gSA le;&le; ij blesa lq/kj fd, x, gSaA bl e'khujh dh orZeku O;oLFkk fuEu gSµ

vkS|ksfxd fookn fuiVkjs dh O;oLFkkvkS|ksfxd fookn fuiVkjs dh O;oLFkkvkS|ksfxd fookn fuiVkjs dh O;oLFkkvkS|ksfxd fookn fuiVkjs dh O;oLFkkvkS|ksfxd fookn fuiVkjs dh O;oLFkk
(Machinery for Settlement for Industrial disputes)

fooknksa dh tk¡p ds fy, U;kf;d izfØ;k
vFkok vFkok

fooknksa dks jksdus ds fy, U;k; ds vk/kj ij fuiVkjk

1- /kjk 3- dk;Z lfefr;k¡ 1- /kjk 7- Je U;k;ky;

2- /kjk 4- le>kSrk vf/dkjh 2- /kjk 7A- vkS|ksfxd U;k;ky;

3- /kjk 5- le>kSrk cksMZ 3- /kjk 7B- jk‘ªh; U;k;ky;

4- /kjk 6- tk¡p U;k;ky; 4- /kjk 10A- iapfu.kZ;

lqyg O;oLFkk lqyg O;oLFkk lqyg O;oLFkk lqyg O;oLFkk lqyg O;oLFkk (Concillation Machinery)

;g O;oLFkk bl rF; dks ekurh gS fd la?k"kksZ dk fuiVkjk lykg }kjk gksuk pkfg, D;ksafd lykg }kjk fuiVk, x, la?k"kZ
laLFkk dh dk;Z lsuk (Work force) ij cqjk izHkko ugha MkyrsA lqyg O;oLFkk ds vUrxZr fuEu O;oLFkk,¡ vkrh gSaµ

1- dk;Z lfefr;k¡ dk;Z lfefr;k¡ dk;Z lfefr;k¡ dk;Z lfefr;k¡ dk;Z lfefr;k¡ (Work Committees): gekjs ns'k esa vkS|ksfxd la?k"kZ vf/fu;e 1947 ds vUrxZr lEcfU/r ljdkjksa
dks ;g vf/dkj gS fd os fdlh Hkh ,sls dkj[kkus dk ftlesa 100 ;k vf/d Jfed dk;Z djrs gSa] ,slh lfefr
cukus dk vkns'k ns ldrh gSA bl lfefr esa Jfed o fu;ksDrk ds leku izfrfuf/ gksrs gSa rFkk ;g nksuksa i{kksa
ds eè; ln~Hkko rFkk lkekU; le>nkjh dh voLFkk cuk, j[kus esa iz;Ru'kkyh jgrh gSA deZpkfj;ksa dk pquko muds
Jela?k ds ijke'kZ ls gksrk gSA ;s lfefr;k¡ iQSDVªh esa yxs deZpkfj;ksa dh f'kdk;rksa dks lqurh gSa rFkk mUgsa fuiVk
dj gksus okys la?k"kZ dks jksdrh gSaA ;g lfefr;k¡ fu;ksDrk dks dsoy lykg ns ldrh gSa ysfdu bUgsa vius fu.kZ;
dks iwjk djokus dk dksbZ oS/kfud vf/dkj izkIr ugha gksrkA iQSDVªh esa Jfedksa dh f'kdk;rsa nwj djus ds fy, lfefr;k¡
vR;Ur izHkko'kkyh lkfcr gks ldrh gSA gekjs ns'k esa iw.kZr% liQy ugha gqbZ gS] D;ksafdµ

(i) izcU/d bu lfefr;ksa ds izfr vPNk n`f‘dks.k ugha j[krsA os bUgsa oS/kfud vkSipkfjdrk ekurs gSa blfy,
budh liQyrk ds fy, iz;Ru'khy ugha jgrsA

(ii) bu lfefr;ksa ds ikl dksbZ vf/dkj ugha gksrs ftl dkj.k ;s vius }kjk fd, x;s fu.kZ;ksa dks dk;kZfUor ugha
djok ikrh gSaA bl dkj.k dqN le; ckn Jfedksa dk bu ij ls fo'okl mB tkrk gSA

Hkkjrh; izcU/ laLFkku us bu lfefr;ksa dh dk;Zfof/ esa lq/kj ds fy, fuEu lq>ko fn, gSaµ

(i) bu lfefr;ksa dks dsoy lykg o lq>ko nsus dk vf/dkj gksA

(ii) buesa lqijokbtj Lrj ds dqN deZpkjh fy, tkus pkfg,A

(iii) buds dk;Z ,sls gksa tks Je la?k esa dk;Z{ks=k esa u vkrs gksaA

(iv) deZpkfj;ksa ds izfrfuf/ laLFkk ds deZpkjh gksa u fd ckgjh O;fDrA

2- lqyg vf/dkjh lqyg vf/dkjh lqyg vf/dkjh lqyg vf/dkjh lqyg vf/dkjh (Conciliation Officer): vkS|ksfxd la?k"kZ vf/fu;e esa la?k"kZ dks lqy>kus ds fy, lqyg dh
O;oLFkk gS ftlds fy, ljdkj }kj lqyg vf/dkfj;ksa dh O;oLFkk dh tkrh gSA lEcfU/r ljdkj fdlh fo'ks"k
{ks=k] fo'ks"k m|ksx ;k m|ksx ds fdlh lewg ds fy, lqyg }kjk vf/dkfj;ksa dh fu;qfDr djrh gS tks vius {ks=k
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m|ksx ;k m|ksx ds lewg esa mRiUu vkS|ksfxd la?k"kksZ dks lqyg }kjk lqy>kus dh O;oLFkk djrh gSA tc la?k"kZ mRiUu
gks tkrk gS ;k mRiUu gksus dh laHkkouk gksrh gS rc og ogk¡ igq¡pdj nksuksa i{kksa ds eè; ckrphr dh O;oLFkk
djrk gS rFkk vkilh ckrphr }kjk la?k"kZ nwj djus dk iz;Ru djrk gSA ;fn la?k"kZ ckrphr }kjk lqy> tkrk gS rc
og viuh fjiksVZ rFkk nksuksa i{kksa }kjk gLrk{kj fd;k x;k le>kSrk lEcfU/r ljdkj dks Hkst nsrk gSA ;fn og 14
fnu ds vanj la?k"kZ lqy>kus esa vliQy jgrk gS rks og ljdkj dks vius iz;Ruksa o vliQyrk ds dkj.kksa dh fjiksVZ
Hkst nsrk gS rkfd ljdkj la?k"kZ dks lqy>kus dh vU; O;oLFkk dj ldsA lqyg vf/dkjh dk dk;Z ljy ugha gksrk]
blfy, dsoy ;ksX; rFkk vuqHkoh lqyg vf/dkjh gh bl dk;Z esa liQy gks ldrs gSaA ;fn ;g dk;Z vk;ksX;
rFkk izf'kf{kr vf/dkjh dks lkSai fn;k tkrk gS rks la?k"kZ lqy>us dh ctk; tfVy gks tkrk gSA blfy, lqyg vf/dkjh
O;oLFkk dks liQy cukus ds fy, ns'k esa muds izf'k{k.k dh O;oLFkk gksuh vfuok;Z gSA

lqyg cksMZ rFkk tk¡p U;k;ky; lqyg cksMZ rFkk tk¡p U;k;ky; lqyg cksMZ rFkk tk¡p U;k;ky; lqyg cksMZ rFkk tk¡p U;k;ky; lqyg cksMZ rFkk tk¡p U;k;ky; (Conciliation Board and Court of Enquiry)

;fn lqyg vf/dkjh 14 fnu ds vanj ml la?k"kZ dks fuiVkus esa vliQy jgrk gS rc ljdkj la?k"kZ dks le>kSrk e.My
dks lkSai ldrh gSA lqyh cksMZ ljdkj }kjk cuk;k tkrk gS ftlesa ,d vè;{k] tks fu"i{k gksrk gS rFkk nks ls pkj rd
vU; lnL; gksrs gSaA ;s lnL; fu;ksDrk o Jfedksa }kjk pqus tkrs gSaA ;fn nksuksa i{k vius lnL; ukekafdr djus esa vliQy
jgrs gSa rc ljdkj Lo;a mudh fu;qfDr dj nsrh gSA ;g cksMZ le>kSrk vf/dkjh dh rjg gh nksuksa esa lqyg djus dk
iz;Ru djrk gS rFkk mlh rjg viuh fjiksVZ ljdkj ds ikl igq¡pkus dh O;oLFkk djrk gSA ;fn vkS|ksfxd fookn vf/d
tfVy gS rFkk bls lqy>kus ds fy, rF;ksa dh tkudkjh vko';d gS rc vkS|ksfxd la?k"kZ rFkk rF;ksa dh ek¡x ds fy,
ljdkj ,d tk¡p U;k;ky; dks fu;qDr dj ldrh gSA blds lnL; ik¡p rd gks ldrs gSaA vè;{k dh fu;qfDr ljdkj
djrh gSa rFkk 'ks"k lnL; Jfed o fu;ksDrk }kjk cjkcj&cjkcj la[;k esa euksuhr fd, tkrs gSaA bl tk¡p U;k;ky dks
viuh fjiksVZ 6 eghus ds vanj gh nsuh gksrh gSA

vf/fu.kZ; O;oLFkk vf/fu.kZ; O;oLFkk vf/fu.kZ; O;oLFkk vf/fu.kZ; O;oLFkk vf/fu.kZ; O;oLFkk (Adjusdication Machinery)

mijksDr rhuksa O;oLFkkvksa ds vUrxZr vkilh lqyg }kjk la?k"kZ lqy>kus ds iz;Ru fd, tkrs gSaA dqN voLFkk esa ;g liQy
gks tkrs gSa rFkk dqN esa bu iz;Ruksa ls la?k"kZ dk mUewyu ugha gks ikrkA ,sls la?k"kksZ dks lqy>kus ds fy, vkS|ksfxd la?k"kZ
vf/fu;e esa vfuok;Z vf/fu.kZ; dh O;oLFkk dh xbZ ftlds vUrxZr lEcfU/r ljdkj vkS|ksfxd la?k"kZ esa fu.kZ; nsus
okyh e'khujh dh O;oLFkk dj ldrh gSA gekjs ns'k ds vkS|ksfxd la?k"kZ vf/fu;e esa blds fy, rhu Lrjh; O;oLFkk
dh xbZ gS ftldk laf{kIr o.kZu fuEu gSµ

1- Je U;k;ky; Je U;k;ky; Je U;k;ky; Je U;k;ky; Je U;k;ky; (Labour Court): vkS|ksfxd la?k"kZ ds NksVs&NksVs ekeyksa esa fu.kZ; nsus ds fy, ljdkj }kjk Je
U;k;ky; dh LFkkiuk dh tk ldrh gSA ,d O;fDr tks de ls de 7 o"kZ rd U;k; vf/dkjh ;k de ls de
5 o"kZ rd Je U;k;kt; dk vè;{k jg pqdk gks] bl U;k;ky; esa fu;qDr fd;k tk ldrk gSA Je U;k;ky;
fuEufyf[kr ekeyksa esa vius fu.kZ; ns ldrk gSµ

(i) LFkk;h vkns'k (Standing Orders) ds v/hu fu;ksDrk }kjk fuxZfer fd;s x;s vkns'kksa dh oS/kfudrk rFkk
okaNuh;rk ij]

(ii) LFkk;h vkns'k dh O;k[;k rFkk mudks ykxw djuk]

(iii) deZpkfj;ksa dh ineqfDr] fu"dklu] vuqfpr fu"dklu gksus dh voLFkk esa deZpkjh dks iqu% fu;qfDr ;k blds
fy, dqN eqvkotk nsus dk fu.kZ; djuk]

(iv) fdlh izpfyr NwV ;k fo'ks"kkf/dkj dks okfil ysuk]

(v) gM+rky ;k rkykcUnh dh oS/kfudrk ;k voS/kfudrk dh tk¡p djuk]

(vi) vU; leLr ekeys tks vkS|ksfxd U;k;kf/dj.k ds fy, lqjf{kr ugha gSA
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2- vkS|ksfxd U;k;kf/djvkS|ksfxd U;k;kf/djvkS|ksfxd U;k;kf/djvkS|ksfxd U;k;kf/djvkS|ksfxd U;k;kf/dj.k .k .k .k .k (Industrial Tribunal): Je la?k"kksZ ds fuiVkjs ds fy, ;g ,d vU; egÙoiw.kZ O;oLFkk
gSA Je U;k;ky; dh rjg blesa Hkh ,d O;fDr gksrk gS ftldk orZeku ;k vodk'k izkIr mPp U;k;ky; dk U;k;k/h'k
gksuk vfuok;Z gSA U;k;kf/dj.k dh lgk;rk ds fy, nks lgk;dksa dh fu;qfDr dh tk ldrh gSA vf/fu;e ds vuqlkj
vkS|ksfxd U;k;ky; fuEu ekeyksa ij fu.kZ; ns ldrk gSµ

(i) osru Hkqxrku djus dh vof/ rFkk fof/A

(ii) {kfriwjd rFkk vU; HkÙksA

(iii) dk;Z ds ?k.Vs rFkk foJke ds fy, vodk'kA

(iv) losru Nqfêð;k¡ rFkk vodk'kA

(v) cksul] ykHkkax] izkfoMs.V iQaM rFkk xzspqVhA

(vi) f'kÝV lapkyuA

(vii) osru Jsf.k;k¡A

(viii) vuq'kklu lEcU/h fu;eA

(ix) foosdhdj.kA

(x) NaVuh o laLFkk dk cUn gksukA

(xi) vU; dksbZ ekeyk tks U;k;kf/dj.k dks lkSaik x;k gksA

3- jk‘ªh; U;k;kf/dj.k jk‘ªh; U;k;kf/dj.k jk‘ªh; U;k;kf/dj.k jk‘ªh; U;k;kf/dj.k jk‘ªh; U;k;kf/dj.k (National Tribunal): bl U;k;ky; esa Hkh ,d gh O;fDr gksrk gS rFkk blesa Hkh U;k;kf/dj.k
dh lgk;rk ds fy, nks lgk;dksa dh fu;qfDr dh tk ldrh gSA jk‘ªh; U;k;kf/dj.k dsUnzh; ljdkj }kjk fu;qDr
fd;k tkrk gSA ;fn ekeyk jk‘ªh; egÙo dk gks ;k ,sls miØe ls lEcfU/r gks ftlds m|ksx ,d ls vf/d
jkT;ksa esa iQSys gksa rc la?k"kZ ds fu.kZ; ds fy, jk‘ªh; U;k;kf/dj.k dh fu;qfDr dh tkrh gSA ;|fi lkekU; vkS|ksfxd
miØeksa esa fookn U;k;kf/dj.k dks lkSaius dk iz'u ljdkj dh bPNk ij fuHkZj gksrk gS ijarq tuksi;ksxh laLFkkvksa
esa tc gM+rky dh lwpuk gks] tks csdkj /edh ek=k u gks] ,sls fookn dks U;k;kf/dj.k ds lqiqnZ djuk vfuok;Z
gSA U;k;kf/dj.k dk fu.kZ; loZizFke ljdkj dks fn;k tkrk gS ftls ;g vf/dkj gksrk gS fd og tufgr dks è;ku
esa j[kdj ;fn mls Lohdkj djuk pkgs] Lohdkj dj ys] mlesa vko';d ifjorZu dj ns ;k mls jí dj nsA ;fn
ljdkj mlesa la'kks/u ;k mls jí ugha djrh rc mls xtV esa izdkf'kr gksus ds 30 fnu ckn ykxw ekuk tk;sxkA
la'kks/u ;k vLohdkj dh n'kk esa ljdkj dks 90 fnu fn, tkrs gSa ftlds eè; la'kks/u fo/kulHkk ds lkeus is'k
fd;k tkuk vfuok;Z gSA ;g lhek ,d o"kZ rd c<+kbZ tk ldrh gSA

izcU/ esa Hkkxhnkjh vFkok izcU/ esa Jfedksa dh lgHkkfxrkizcU/ esa Hkkxhnkjh vFkok izcU/ esa Jfedksa dh lgHkkfxrkizcU/ esa Hkkxhnkjh vFkok izcU/ esa Jfedksa dh lgHkkfxrkizcU/ esa Hkkxhnkjh vFkok izcU/ esa Jfedksa dh lgHkkfxrkizcU/ esa Hkkxhnkjh vFkok izcU/ esa Jfedksa dh lgHkkfxrk
(Participation in Management or Worker's Participation in Management)

/kj.kk (Concept) ¶izcU/ es a Jfedks a dh lgHkkfxrk¸ 'kCn cgqr vf/d egÙoiw.kZ gS fdUrq dgha Hkh bl fopkj
(Concept) dks Li‘ :i ls ifjHkkf"kr ugha fd;k gSA ;g ,slk 'kCn gS ftl ij vkS|ksfxd lEcU/ksa ds {ks=k esa foLRkj
ls ppkZ gksuh pkfg;s D;ksafd Jfedksa }kjk izcU/ ds Hkkx esa ,d cgqr gh yphyh (Elastic) i¼fr gSA bldk vFkZ Jfed
oxZ] m|ksxifr rFkk ljdkj us vius vius <ax ls yxk;k gSA

(1) Jfed oxZ bldk vFkZ la;qDr fopkj foe'kZ (Co-decision) rFkk lg&fu.kZ; (Co-determination) ls yxkrs gSaA

(2) m|ksxifr bldk vFkZ la;qDr fopkj foe'kZ (Joint Consulation) ls yxkrs gSaA

(3) tcfd ljdkj bldk vFkZ lgHkkfxrk (Co-partnership) rFkk vkS|ksfxd iztkrU=k (Industrial Democracy) dh
LFkkiuk dk iwokZH;kl ls yxkrh gSA bl i¼fr dk ewyHkwr n'kZu ;g gS fd Jfed vkSj m|ksxifr] m|ksx ds
lg&izU;klh (Co-Trustees) gSaA
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;gh ugha] lgHkkfxrk dk Lo:i izR;sd ns'k esa fHkUu&fHkUu gSA tSls%µ

(i) LohMu rFkk baXySaM esa lgHkkfxrk iz.kkyh dk mi;ksx la;qDr bdkb;ksa (Joint Councils) ds :i esa fd;k x;k gSa
;s bdkbZ;k¡ vkilh lg;ksx ij vk/kfjr gSa ftudk tUe fcuk fdlh oS/kfud fu;e ds gqvk vkSj ;s bdkbZ;k lykgkdkj
ds :i esa dk;Z djrh gSaA

(ii) csfYt;e] izQkal rFkk if'peh teZuh esa lgHkkfxrk dh fu;fer&O;oLFkk gSA ;gk¡ ij izcU/ cksMZ esa Jfedksa dks
izfrfuf/Ro fn;k tkrk gSA

(iii) ;wxksLykfo;k esa & ljdkjh miØe Lo;a deZpkfj;ksa ds }kjk lapkfyr gksrs gSaA

(iv) Hkkjr esa & la;qDr lfefr;k¡ (Joint Councils) dk;Z lfefr;k¡ (Works Committees) ds :i esa Jfedksa dh
lgHkkfxrk gSA

izca/ esa lgHkkfxrk dk fopkj blh /kj.kk ;k ekU;rk ij vk/kfjr gS fd tc O;fDr;ksa dks viuh ljdkj pquus dk vf/dkj
fn;k x;k gS rks Jfedksa dks Hkh viuk izcU/ (Management) pquus dk vf/dkj fn;k tkuk pkfg, D;ksafd Jfed ml
vkS|ksfxd bdkbZ esa dk;Z djrs gSa rFkk mRiknu esa viuk ilhuk cgkdj ;ksxnku djrs gSaA

vUr esa dgk tk ldrk gS fd lgHkkfxrk (Participation) ls vk'k; Jfed }kjk laxBu esa fu.kZ; ysus dh izfØ;k
(Decesion Making Process) esa lg;ksx nsuk gSA ;g lg;ksx izcU/ esa lHkh Lrjksa ij Jfedksa dks mfpr izfrfuf/Ro
nsdj laHko gksrk gSA ;g fopkj vkS|ksfxd iztkrU=k (Industrial Democracy) dks vf/d fodflr djrk gS rFkk Jfed
dks ijLij lg;ksx dh n`f‘ ls mRiknu esa o`f¼ dh vkSj izsfjr djrk gSA

lgHkkfxrk iz.kkyh ds fofHkUu ukelgHkkfxrk iz.kkyh ds fofHkUu ukelgHkkfxrk iz.kkyh ds fofHkUu ukelgHkkfxrk iz.kkyh ds fofHkUu ukelgHkkfxrk iz.kkyh ds fofHkUu uke
(Different Names of the Theory)

fofHkUu ns'kksa esa Jfedksa dj lgHkkfxrk iz.kkyh dks vyx&vyx ukeksa ls iqdkjk x;k gS%µ

(1) baXySaM ,oa LohMu esa µ bls lkewfgd lykg (Joint Consultation) dk uke fn;k x;k gSA

(2) if'peh teZuh esa bls la;qDr fu.kZ; (Co-determination) dgk tkrk gSA

(3) vesfjdk esa µ bldh Jela?k izcU/ fu;e (Union Management Co-operation) ds uke ls iqdkjk tkrk gS
tks vUr esa lkewfgd lkSnsckth dk :i xzg.k djrh gSA

(4) btjkby esa fgLVªkMªV dk iz;ksx (Histradrut Experiment) ds uke ls iqdkjk tkrk gSA

(5) izQkal esa µ bldks Je izcU/ fuxe (Labour Management Corporation) ds uke ls tkuk tkrk gS tks dk;Z
lfefr (Works Committee) dk :i ysrk gSA

(6) Hkkjr esa µ bls izcU/ esa Jfedksa dk lg;ksx (Worker's Participation in Management) dgk tkrk gSA

izcU/ esa Hkkxhnkjh dh ,sfrgkfld >ydizcU/ esa Hkkxhnkjh dh ,sfrgkfld >ydizcU/ esa Hkkxhnkjh dh ,sfrgkfld >ydizcU/ esa Hkkxhnkjh dh ,sfrgkfld >ydizcU/ esa Hkkxhnkjh dh ,sfrgkfld >yd
(Historical Background of Participation in Management)

Jfedksa dks izcU/ esa Hkkx nsus dk fopkj vf/d izkphu gSA fczVsu dh OghVys lfefr us loZizFke 1917 esa viuh fjiksVZ
esa Je rFkk iwath ds lg;ksx ds fy, Jfedksa dks laLFkk ds izcU/ esa Hkkx nsus dk lq>ko fn;k FkkA ijUrq O;kogkfjd
:i esa bl fn'kk esa okLrfod izxfr izFke fo'o;q¼ ds ckn gh gqbZ tc dqN ns'kksa dh ljdkjksa us vf/fu;e ikfjd
dj m|ksxksa esa Je rFkk izcU/dksa dh la;qDr lfefr;ksa dh O;oLFkk dhA buesa ls vf/dka'k ns'kksa us vf/fu;e }kjk m|ksxksa
esa ,slh lfefr;ksa dh LFkkiuk ij cy fn;k Fkk ftlesa Jfedksa rFkk izcU/dksa ds izfrfuf/ gksaA ;|fi f}rh; fo'o;q¼
ds le; rd bl fn'kk esa fo'ks"k izxfr ugha gks ldh ijUrq f}rh; fo'o;q¼ vkjEHk gksrs gh bl fopkj dks izksRlkgu
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feykA ;q¼ ds le; mRikndrk dh c<+rh ek¡x us izcU/dksa dk è;ku bl O;oLFkk dh vksj vkd£"kr fd;k rFkk fo'o
ds fofHkUu ns'kksa esa cM+h&cM+h vkS|ksfxd laLFkkvksa dh LFkkiuk dh xbZA

;|fi fofHkUu ns'kksa esa LFkkfir dh xbZ bu leLr lfefr;ksa dk mís"; leku Fkk ijUrq budh jpuk vkfn esa egÙoiw.kZ
rFkk ewyHkwr vUrj ns[kus dks feyrk gSA tgk¡ ,d vksj fczVsu vkSj LohMu esa ,slh lfefr;ksa dh LFkkiuk ,sfPNd gSA ogk¡
izQkal rFkk teZuh esa ,dlh lfefr;ksa dh LFkkiuk oS/kfud :i ls vfuok;Z gSA blh rjg tgk¡ fczVsu vkSj LohMu esa bl
lfefr;ksa dks dsoy lykg nsus dk vf/dkj gSa ogk¡ izQakl rFkk teZuh esa Jfedksa dks lapkyd e.My esa izfrfuf/Ro ds
lkFk&lkFk laLFkk dh uhfr;ksa rFkk dk;Z fof/ dks izHkkfor dj ldrh gSaA ;wxksLykfo;k tSls ns'k esa rks O;kikj rFkk m|ksx
dk lEiw.kZ izcU/ rFkk fu;U=k.k gh Je lfefr;ksa ds gkFk esa gSA jpuk rFkk vf/dkj {ks=k ds bl vUrj ds bl vUrj
dk izcU/ esa Jfedksa ds Hkkx ds fopkj ij fo'ks"k vUrj ugha iM+rkA

Jfedksa dks izc/ esa Hkkx nsus dk fopkj f}rh; egk;q¼ ds le; yksdfiz; gqvk Fkk tc mRiknu o`f¼ dh fo'ks"k vko';drk
FkhA vf/dka'k laLFkk,¡] ftUgksus bls viuk;k] mRiknu o`f¼ esa liQy gqbZA ftu dEifu;ksa us ;q¼ ds le; mRiknu o`f¼
dk vkUnksyu izkjEHk fd;k muesa ls 48» dEifu;k¡ mRiknu esa foLr`r o`f¼ djus esa liQy gqbZ Fkh rFkk 9» dEifu;ksa
ds izcU/dksa dk fo'okl Fkk fd ,slh lfefr;ksa us bl mís'; dh izkfIr esa egÙoiw.kZ ;ksxnku fn;k gSA

gekjs ns'k esa Jfedksa dks izcU/ esa Hkkx nsus dh okLrfod 'kq:vkr LorU=krk izkfIr ds ckn gqbZA dqN futh m|ksxks us
bl O;oLFkk dks blls igys gh ykxw dj fn;k FkkA tSls VkVk vk;ju ,.M LVhy dEiuh us 1920 esa rFkk fnYyh DykFk
,.M tujy feYl us 1938 esa Jfedksa dks izcU/ esa izfrfuf/Ro fn;kA fnYyh DykFk ,.M tujy feYl dEiuh us 1938
esa Jfedksa }kjk pqus x, Je izfrfuf/ dks fey ds cksMZ vkiQ Mk;jsDVlZ esa izfrfuf/Ro fn;k FkkA ijUrq okLrfod izkjEHk
1947 ls gqvk tc vkS|ksfxd la?k"kZ vf/fu;e (Industrial Disputes Act, 1947) ikfjr fd;k x;kA ftlds vUrxZr
lEcfU/r jkT; dh LFkkiuk dk vf/dkj fn;k x;k gSA 1968&69 esa 89 vkS|ksfxd bdkbZ;ksa esa la;qDr ifj"knsa dk;Z dj
jgh Fkha ftuesa 34 lkoZtfud rFkk 55 futh bdkb;k¡ FkhA

izcU/ esa Jfedksa ds Hkkx ysus ds mís';izcU/ esa Jfedksa ds Hkkx ysus ds mís';izcU/ esa Jfedksa ds Hkkx ysus ds mís';izcU/ esa Jfedksa ds Hkkx ysus ds mís';izcU/ esa Jfedksa ds Hkkx ysus ds mís';
(Objects of Workers Participation in Management)

izcU/ esa Hkkx ysus ds mís'; dh izeq[k :i ls rhu Hkkxksa esa foHkkftr fd;k tk ldrk gS%µ

(1) vk£Fkd mís'; (Economic objects),

(2) lkekftd mís'; (Social objects),

(3) euksoSKkfud mís'; (Psychological objects)

(1) vk£Fkd mís'; vk£Fkd mís'; vk£Fkd mís'; vk£Fkd mís'; vk£Fkd mís'; (Economic objects)– blds vUrxZr mRiknu esa o`f¼ (Increase in Production) vksj vPNs
vkS|ksfxd lEcU/ksa dh LFkkiuk vkrs gSaA blds vfrfjDr ;g uohu iz.kkyh vf/d ykHk (Maximum Profit) ds
LFkku ij vf/dre vk£Fkd dY;k.k (Maximum economic welfare) ij cy nsrh gSA

(2) lkekftd mís'; lkekftd mís'; lkekftd mís'; lkekftd mís'; lkekftd mís'; (Social objects)– Jfedksa dks lekt esa mfpr ekU;rk nsuk lkekftd mís'; gksrk gSA laxBu
esa Jfed dh euq"; ds :i esa izfr’k djuk mlds vUnj ghu Hkkouk dks lekIr djuk gksrk gSA

(3) euksoSKkfud mís'; euksoSKkfud mís'; euksoSKkfud mís'; euksoSKkfud mís'; euksoSKkfud mís'; (Psychological objects)– izcU/ esa Jfedksa }kjk Hkkx ysus ds euksoSKkfud mís'; ds vUrxZr
Jfedksa ds lkFk ekuoh; O;ogkj djds muds vUnj lEeku dh Hkkouk] lqj{kk rFkk lkekftd psruk tkx`r dh tkrh
gSA Jfed dks e'khu ,d iqtkZ (Cog) u le>dj] lg;ksxh le>uk pkfg,A ;fn ;g dgk tk, fd e'khu Jfedksa
ds dk;Z esa lg;ksx nsrh gS rks xyr ugha gksxkA
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bl izdkj izcU/ esa JeizHkkfxrk dk mís'; vf/dre vk£Fkd dY;k.k] Jfed dh vkRelEeku vkSj izfr’k dh Hkw[k dks
'kkUr djuk rFkk Jfedksa ds lkFk ekuoh; O;ogkj djds muds ân; esa lEeku dh Hkkouk] nwljksa ls lEeku ikus dk egÙo]
lqj{kk rFkk lkekftd psruk mRiUu djuk gksrk gSA

thñ ,lñ okyiksy (G.S. Walpole) ds vuqlkjµ ¶leLr ekuoh; bPNkvksa esa lcls vf/d rhoz bPNk euq"; esa euq";
ds :i vknj ik;s tkus dh gSA ;g dsoy f'kdk;r djus ;k lq>kko nsus ds vf/dkj rd gh lhfer ugha gS vfirq
og ,slk djus ds mÙkjnkf;Ro dh ekU;rk pkgrs gSa] D;ksafd ,d deZpkjh gksus ds ukrs og ,d m|ksx dk la;qDr Hkkxhnkj
gS] ftlesa mldk /u rks ugha] ij thou txk gksrk gSA¸1 Ýys.MlZ (Allen Flanders) ds erkuqlkjµ ¶izcU/ esa Jfedksa
dh jk; dk fy;k tkuk ewy:i ls ,d uSfrd iz'u gSA bldk ifj.kkesa ls viuk vyx vfLrRo gS] eku iz.kh gksus ds
ukrs mudh viuh izfr’k gS vkSj os vkRelEeku ds vf/dkjh gSA¸2

vU; mís'; fuEufyf[kr gSaµ

(1) vkS|ksfxd lEcU/ksa esa lq/kj djuk rFkk vkS|ksfxd 'kkfUr LFkkfir j[kdj vkS|ksfxd la?k"kksZ dks lekIr djukA

(2) Jfedksa esa m|ksx ds izfr viuRo dh Hkkouk tkx`r djukA

(3) Jfedksa dks Lo;a dks vfHkO;Dr djus dk volj iznku djuk ftlesa muesa mRiUu Hkze lekIr fd;k tk ldsA

(4) fd;s tkus okys fu.kZ;ksa dh dk;Z dq'kyrk esa o`f¼ djukA ;g lkspuk xyr gS fd deZpkjh fu.kZ; esa ;ksxnku

ugha ns ldrs rFkk ;ksX; ugha gksrsA

(5) fd, x, fu.kZ; deZpkfj;ksa }kjk ân; ls LohÑr gksrs gSa ftlls mu ij dk;Zdq'kyrk ls vey gksrk gSA

(6) deZpkfj;ksa dh dk;Z (Job) lUrqf‘ esa o`f¼ gksrh gS vkSj muds eukscy dks mQ¡pk mBrk gSA

(7) D;ksafd fu.kZ;ksa esa deZpkfj;ksa ds lq>ko Hkh lfEefyr gksrs gSa] blfy, Jfed mu fu.kZ;ksa dks O;kogkfjd cukus

esa viuk nkf;Ro vuqHko djrs gSaA

(8) ftu laLFkkvksa esa Jfed vuqifLFkfr dh leL;k Fkh mldk Hkh blls lek/ku gqvk gSA

(9) ftu laLFkkvksa esa nq?kZVuk,a gksrh Fkha ogk¡ ij Jfedksa esa lqj{kkRed <ax ls dk;Z djus dh Hkkouk tkx`r djus rFkk

nq?kZVuk,¡ de djus esa liQyrk feyh gSA

(10) Jfedksa dks laLFkk dh dk;Zfof/ dk Kku gksus ls os laLFkk dh dfBukb;ksa dks tkuus esa liQy gq, gSaA

(11) viO;; rFkk [kjkch (Spoilage) esa egÙoiw.kZ deh gksrh gSA

(12) Jfedksa ls laLFkkvksa ds fy, lq>ko o`f¼ izkfIr gqbZ gSA

(13) laLFkk dks fofo/ e'khuksa ,oa ;kstukvksa ds ifjorZu dks dk;kZfUor fd;k tk ldk gS rFkk blds dkj.k gh Lopkyu]

foosdhdj.k rFkk oSKkfud izcU/ dh ;kstuk ykxw dh tk ldh gS rFkk mudk fojks/ blh ds dkj.k ugha
gqvkA

izcU/ esa Jfedksa dh Hkkxhnkjh dh iwoZ 'krs±izcU/ esa Jfedksa dh Hkkxhnkjh dh iwoZ 'krs±izcU/ esa Jfedksa dh Hkkxhnkjh dh iwoZ 'krs±izcU/ esa Jfedksa dh Hkkxhnkjh dh iwoZ 'krs±izcU/ esa Jfedksa dh Hkkxhnkjh dh iwoZ 'krs±
(Pre-requisites of Workers Participation in Management)

Jfedksa dh izcU/ esa Hkkxhnkjh ,d ,slk fopkj gS ftlds laxBu esa ykxw djus ls iwoZ cgqr cM+h rS;kjh djuh gksrh
gSA gesa igys vko';d okrkoj.k rS;kj djuk gksrk gSA izcU/ esa Jfedksa dh Hkkxhnkjh dk ikS/k ,slk gSA ftldks jksiuk
vFkok yxkus ls iwoZ tehu dh dkiQh rS;kjh djuh gksrh gS] vU;Fkk bl ikS/s ds u‘ gks tkus dk Hk; jgrk gSaA ;gh
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ugha] Jfedksa dh Hkkxhnkjh :ih ;g ikS/k fcuk rS;kjh ds yxk nsus ls ikS/k lw[k tkus ;k lM+ tkus dk Hk; cuk jgrk
gSA bl ikS/s dh ekSle ls Hkh j{kk djuh gksrh gSA

mijksDr mnkgj.k ls ;g Li‘ gks tkrk gS fd fcuk lksps&le>s] fcuk okrkoj.k rS;kj fd;s ;fn Jfedksa dks izcU/ esa
Hkkxhnkjh nh xbZ rks ;g iz;ksx vliQy gks tk;sxkA blfy, fuEufyf[kr iwoZ 'krksZ dk ikyu vko';d gS%µ

(1) Jfed vkSj lsok;kstdksa ds chp lg;ksx] fu’k fo'okl ,oa ftEesnkjh dh Hkkouk mRiUu dh tk,A

(2) Jfed oxZ vksj lsok;kstdksa nksuksa i{k viuh&viuh ftEesnkfj;ksa dks le>dj mUgsa iwjk djsA

(3) nksuksa i{k lkewfgd lkSnsckth dk egÙo le>rs gksaA

(4) etcwr Jela?k vkanksyu dk gksuk ije vko';d gSA

(5) Jfedksa ds fy;s O;kid f'k{kk dh O;oLFkk djukA

(6) Jfedksa dks mRiknu] fu;kstu ,oa fu;U=k.k (Production Planning and Control) dk izf'k{k.k fn;k tkuk
pkfg,A

(7) Jfedksa ds jgu&lgu ds Lrj dks mQ¡pk fd;k tkuk pkfg;sA

(8) tgk¡ rd lEHko gks lds Jfedksa vkSj fu;ksDrkvksa ds chp Hkkjh vUrj dks lekIr djuk pkfg;sA

(9) Jfedksa dks laxfBr gksus rFkk fopkj izdV djus dh LorU=krk gksuh pkfg,A

(10) deZpkfj;ksa dks ykHk] mRiknu dPps eky dh miyfC/] fons'kh izfrLi¼k vkfn ds ckjs esa f'kf{kr fd;k tkuk
pkfg;sA

(11) Jfedksa dh Hkkxhnkjh ds fo"k; esa fu;ksDrk] deZpkjh] fofu;ksxdrkZ rFkk va'k/kjh vkfn lHkh dks f'kf{kr fd;k
tkuk pkfg;sA

Jfedksa }kjk izcU/ esa Hkkx ysus ds :iJfedksa }kjk izcU/ esa Hkkx ysus ds :iJfedksa }kjk izcU/ esa Hkkx ysus ds :iJfedksa }kjk izcU/ esa Hkkx ysus ds :iJfedksa }kjk izcU/ esa Hkkx ysus ds :i
(Forms of Worker's Participation in Management)

Jfedksa dks izcU/ esa Hkkx nsus ls gekjk vk'k; Jfedksa dks ,slh lfefr;ksa] tks mudks izHkkfor djus okys fu.kZ; djrh
gSa esa izfrfuf/Ro nsus ls gSA bl :i esa Jfedksa dks izcU/ esa dbZ rjg ls Hkkxhnkj cuk;k tk ldrk gSA ;s O;oLFkk;sa
eq[;r% fuEu gSa%µ

(1) lgHkkfxrk lgHkkfxrk lgHkkfxrk lgHkkfxrk lgHkkfxrk (Co-ownership)–,d laLFkk esa ,slh O;oLFkk gks ldrh gS fd ogk¡ Jfedksa dks laLFkk ds va'k Ø;
djus dks izksRlkgu fn;k tk;sA ,slk gksus ls mUgsa laLfkk esa lapkyd pquus esa erkf/dkj izkIr gks tk;sxk ftlls os
laLFkk ds lapkydksa dh lfefr vius izfrfuf/ Hkst ldrs gSa rFkk muds ekè;e ls laLFkk ds fu.kZ;ksa dks izHkkfor
dj ldrs gSaA

(2) lapkyd lfefr esa izfrfuf/Ro lapkyd lfefr esa izfrfuf/Ro lapkyd lfefr esa izfrfuf/Ro lapkyd lfefr esa izfrfuf/Ro lapkyd lfefr esa izfrfuf/Ro (Representation in Board of Directors)– laLFkk ds va'k/kjh LosPNk ls
;k ljdkjh vf/fu; ds ekè;e ls ,slh O;oLFkk dj ldrs gSa ftlds vUrxZr laLFkk dh lapkyd lfefr esa Jfedksa
esa ls ,d fuf'pr la[;k esa izfrfuf/ fy;s tkus vfuok;Z gksaA izQkal esa ljdkjh m|ksx dh lapkyd lfefr esa Jfedksa
dh la[;k ds 1@3 lapkyd izfrfuf/ gSaA

(3) dk;Zlfefr ;k dk;Z ifj"kn~ dk;Zlfefr ;k dk;Z ifj"kn~ dk;Zlfefr ;k dk;Z ifj"kn~ dk;Zlfefr ;k dk;Z ifj"kn~ dk;Zlfefr ;k dk;Z ifj"kn~ (Works Committees of Work Council)– blds vUrxZr Jfedksa rFkk izcU/dksa
dh laLFkk ds fofHkUu Lrjksa ij la;qDr lfefr;k¡ cukbZ tkrh gS tks fopkj foe'kZ }kjk laLFkk o Jfedksa dh dk;Z
dh n'kkvksa esa lq/kj ds fy, iz;Ru'khy jgrh gSaA ;s lfefr;k¡ fofHkUu foHkkxksa ds fy, vyx&vyx ;k lHkh foHkkxksa
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ds fy, ,d gks ldrh gSA gekjs ns'k esa vkS|ksfxd la?k"kZ vf/fu;e ds vUrxZr ,slh gh lfefr;ksa dh LFkkiuk
dh O;oLFkk gSA

Je&izcU/ Hkkfxrk dh fo'ks"krk,a vFkok vko';d rÙoJe&izcU/ Hkkfxrk dh fo'ks"krk,a vFkok vko';d rÙoJe&izcU/ Hkkfxrk dh fo'ks"krk,a vFkok vko';d rÙoJe&izcU/ Hkkfxrk dh fo'ks"krk,a vFkok vko';d rÙoJe&izcU/ Hkkfxrk dh fo'ks"krk,a vFkok vko';d rÙo
(Essential Features or Characteristics of Worker's

Participation in Management)

izcU/ esa Jfedksa dks Hkkx nsus dh O;oLFkk dqN fo'ks"k voLFkkvksa esa liQy gks ldrh gSA blfy, bls liQyrk ls dk;kZfUor
djus ds fy, ,d laLFkk dks igys ,slk okrkoj.k rS;kj dj ysuk pkfg;sA blds fy, mls fuEu rRoksa dh vkSj è;ku
nsuk pkfg,%µ

(1) mÙkjnkf;Ro Je la?k mÙkjnkf;Ro Je la?k mÙkjnkf;Ro Je la?k mÙkjnkf;Ro Je la?k mÙkjnkf;Ro Je la?k (Responsible Labour Union)– ;g ;kstuk mlh laLFkk esa liQy gks ldrh gS
tgk¡ mÙkjnk;h Je la?k gks] tk laLFkk rFkk Jfed nksuksa ds fgrksa esa i;kZIr :fp jpkrk gksA ,slk gksus ij gh
Jfed izfrfuf/ izcU/dksa dks ân; ls lg;ksx ns ldsaxs rFkk vius fgr ds fy, vuko';d rkSj ij vM+s ugha
jgsaxsA

(2) laxBu esa fopkj dk mn; laxBu esa fopkj dk mn; laxBu esa fopkj dk mn; laxBu esa fopkj dk mn; laxBu esa fopkj dk mn; (Idea from Within)– ,slh lfefr;k¡ oS/kfud ncko ds dkj.k ugha cfYd LosPNk
ls cukbZ tkuh pkfg,¡ rFkk budh LFkkiuk dk fopkj Jfedksa ds ân; ls vkuk pkfg,A ,slk u gksus ij Jfed
rFkk izcU/d nksuksa gh bls oS/kfud vkSipkfjdrk ekurs gSa vkSj fo'ks"k :fp ugha ysrsA

(3) osru] ykHkka'k rFkk O;fDrxr ekeys {ks=k ls ckgj osru] ykHkka'k rFkk O;fDrxr ekeys {ks=k ls ckgj osru] ykHkka'k rFkk O;fDrxr ekeys {ks=k ls ckgj osru] ykHkka'k rFkk O;fDrxr ekeys {ks=k ls ckgj osru] ykHkka'k rFkk O;fDrxr ekeys {ks=k ls ckgj (Excluding Wages, Bonus and Personal Grievances)–

osru] ykHkka'k] O;fDrxr ekeys bu lfefr;ksa ds dk;Z{ks=k ls ckgj gks D;ksafd bUgs izcU/d gh izHkko'kkyh <ax ls
dj ldrs gSaA Jfed izfrfuf/ ßkl dks"k] vkdfLed ?kVukvksa ds dks"k vkfn ds egÙo dks le>k ugha ldrsA

(4) lHkh Lrj ij lfefr;ksa dh LFkkiuk lHkh Lrj ij lfefr;ksa dh LFkkiuk lHkh Lrj ij lfefr;ksa dh LFkkiuk lHkh Lrj ij lfefr;ksa dh LFkkiuk lHkh Lrj ij lfefr;ksa dh LFkkiuk (Labour Management councils at all levels)– dqN laLFkkvksa ds
vuqHko Li‘ djrs gSa fd ,slh la;qDr lfefr;k¡ m|ksx ds fofHkUu Hkkxksa rFkk Lrjksa ij gksuh pkfg,¡ D;ksafd ,slk
gksus ij fuEure lrj ds deZpkfj;ksa dks buesa izfrfuf/Ro fey ldsxkA

(5) loZlEefr ls fd;s x, fu.kZ;ksa dh iw£r loZlEefr ls fd;s x, fu.kZ;ksa dh iw£r loZlEefr ls fd;s x, fu.kZ;ksa dh iw£r loZlEefr ls fd;s x, fu.kZ;ksa dh iw£r loZlEefr ls fd;s x, fu.kZ;ksa dh iw£r (Efficient Implementation of Unanimous Decision)–

laLFkk esa Jfedksa dks ;kstuk ds izfr izksRlkfgr j[kus rFkk ;kstuk ij budk fo'okl cuk;s j[kus ds fy, vko';d
gS fd loZlEefr ls fd;s x;s fu.kZ;ksa dks rqjUr O;ogkj esa yk;k tk;sA bu fu.kZ;ksa esa nsjh gksus ij Jfedksa dk
bl O;oLFkk ls fo'okl lekIr gks tkrk gSA

(6) izf'k{k.k dh O;oLFkk izf'k{k.k dh O;oLFkk izf'k{k.k dh O;oLFkk izf'k{k.k dh O;oLFkk izf'k{k.k dh O;oLFkk (Arrangement of Training)– izcU/dksa rFkk Jfedksa] nksuksa i{kksa ds izfrfuf/;ksa dks
;kstuk ykxw djus ls igys i;kZIr izf'k{k.k fn;k tk, rkfd os O;oLFkk dks Hkyh Hkkafr pyk ldsaA

(7) Je la?k ds ikl O;olk; fo'ks"kK Je la?k ds ikl O;olk; fo'ks"kK Je la?k ds ikl O;olk; fo'ks"kK Je la?k ds ikl O;olk; fo'ks"kK Je la?k ds ikl O;olk; fo'ks"kK (Busines Experts Services in the Labour Unions)– Jfed la?kksa
ds ikl O;olk; fo'ks"kK gksa tks m|ksx dh leL;kvksa dk Kku j[krs gksa rFkk izcU/dksa ls laLFkk ds rduhdh ekeyksa
ij fopkj djus dh {kerk j[krs gksaA

(8) ikjLifjd fo'okl ikjLifjd fo'okl ikjLifjd fo'okl ikjLifjd fo'okl ikjLifjd fo'okl (Mutual Faith)– izcU/dksa rFkk Jfedksa ds izfrfuf/ ,d nwljs ij fo'okl djrs gksa rFkk
muesa lg;ksx dh Hkkouk gksA izcU/dksa rFkk Jfed izfrfuf/;ksa esa iz;ksx dh dk;Zdq'kyrk esa o`f¼ dh Hkkouk gksuh
pkfg,A

(9) la;qDr lfefr;ksa ds vf/dkj dk Li‘hdj.k la;qDr lfefr;ksa ds vf/dkj dk Li‘hdj.k la;qDr lfefr;ksa ds vf/dkj dk Li‘hdj.k la;qDr lfefr;ksa ds vf/dkj dk Li‘hdj.k la;qDr lfefr;ksa ds vf/dkj dk Li‘hdj.k (Clarity of rights duties of the Committee)– laLFkk ds
fofHkUu Lrjksa ij dk;Z dj jgh la;qDr ifj"kn~ksa ds vf/dkj] dk;Z nkf;Ro rFkk fyf[kr :iksa esa gksa rkfd muesa
Hkze u mRiUu gks rFkk fooknksa dh voLFkk esa fyf[kr lwph dks ns[kdj lek/ku fd;k tk ldsA
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(10) leku çfrfuf/Roleku çfrfuf/Roleku çfrfuf/Roleku çfrfuf/Roleku çfrfuf/Ro (Equal Represention)– cukbZ tkus okyh la;qDr lfefr;ksa esa tgk¡ rd gks lds nksuksa i{kksa
ds leku çfrfuf/ gksaA ,slk gksus ij Jfed çfrfuf/ Loa; dks vYier esa eglwl u djds okn&fookn esa iw.kZ
mRlkg ls Hkkx ysaxsA lkFk gh ,slh O;oLFkk gksus ij cgqer ls fu.kZ; ysus dh vis{kk loZlEer fu.kZ; fy;s tk
ldsaxs D;ksafd fdlh dk Hkh cgqer u gksus ds dkj.k muesa lg;ksx nsus dh Hkkouk tkx`r gks tk;sxhA

(11) mPp çcU/dksa dks çfrfuf/RomPp çcU/dksa dks çfrfuf/RomPp çcU/dksa dks çfrfuf/RomPp çcU/dksa dks çfrfuf/RomPp çcU/dksa dks çfrfuf/Ro (Representation to Top Executives)– ,slh lfefr;ksa esa mPp çcU/dksa dks
çfrfuf/Ro fn;k tkuk pkfg;s D;ksafd ;g çcU/d gh fu.kZ; dks dk;kZfoUr djus dh fLFkfr esa gksrs gSa rFkk mu
fu.kZ;ksa ds O;ogkj esa gksus dh dfBukb;ksa dks tkurs gSa ftl dkj.k mu fu.kZ;ksa dks O;ogkj esa ykuk ;k u yk;k
tkuk mlh le; u"V gks tkrk gS rFkk Jfed çfrfuf/;ksa dks /ks[ks esa ugha j[kk tkrk gSA ,slk gksus ls nksuksa i{kksa
esa mRlkg cuk jgrk gSA

(12) dk;Zfof/ dk Jfedksa dks lUns'kokgu dk;Zfof/ dk Jfedksa dks lUns'kokgu dk;Zfof/ dk Jfedksa dks lUns'kokgu dk;Zfof/ dk Jfedksa dks lUns'kokgu dk;Zfof/ dk Jfedksa dks lUns'kokgu (Communication to Employees)– Jfedksa esa bl O;oLFkk ds çfr
fo'okl o mRlkg cuk;s j[kus ds fy, vko';d gS fd mUgsa lfefr dh dk;Zfof/ dk Kku jgsA blds fy, laLFkk
eas lfefr dh dk;Z fof/ dks Jfedksa rd ig¡qpus ds fy, dk;Zdq'ky lUns'kokgd dh O;oLFkk gksuh vfuok;Z gSA

çcU/ es a Jfedks a dh Hkkxhnkjh % fopkj/kjk,açcU/ es a Jfedks a dh Hkkxhnkjh % fopkj/kjk,açcU/ es a Jfedks a dh Hkkxhnkjh % fopkj/kjk,açcU/ es a Jfedks a dh Hkkxhnkjh % fopkj/kjk,açcU/ es a Jfedks a dh Hkkxhnkjh % fopkj/kjk,a
(Concept of Worker's Participation in Management)

çcU/ esa Jfedksa dh Hkkxhnkjh ls lEcfU/r nks fopkj/kjk;sa gSa%&

)i(  çpfyr fopkj/kjk] )ii(  okLrkfod fopkj/kjk

)i( çpfyr fopkj/kjkçpfyr fopkj/kjkçpfyr fopkj/kjkçpfyr fopkj/kjkçpfyr fopkj/kjk & bl fopkj/kjk esa] Jfedksa dks vkS|ksfxd bdkbZ ds ykHkksa rFkk uhfr fu/kZj.k esa çR;{k vkSj
vçR;{k :i ls Hkkxhnkj cuk;k tkrk gSA bl çdkj Jfedksa dk çcU/ esa Hkkx ysuk lgHkkfxrk (Co-partnership)

dgykrk gSA lgHkkfxrk (Co-partnership), ykHkHkkfxrk (Profit-Sharing), dk la'kksf/r :i gSA lgHkkfxrk ds
vUrZxr Jfedksa dks rhu ykHk (Triple Benefits) feyrs gaS%&

(1) Jfedksa dks Je ds cnys fu;kfer etnwjh]

(2) 'kq¼ ykHkksa dk ,d fuf'pr Hkkx] uxnh ;k va'kksa ds :i esa_

(3) vU; ykHk%&

)a( dEiuh dh cSBdksa esa va'k/kfj;ksa ds lkFk Hkkx ysus dk vf/dkj]

)b( vius lapkyd fuokZfpr djus dk vf/dkj]

)c( lapkyd e.My dh lHkkvksa esa Hkkx ysus dk vf/dkjA

çkSñ pSieSu (Chapmen) us dgk gS] ¶lgHkkfxrk esa ykHkHkkfxrk ,oa fu;U=k.k nksuksa gh lfEefyr gSaA¸ ("Co-

partnership implies both profit-Sharing and control-Sharing")

Hkkjro"kZ esa vkS|ksfxd la?k"kZ vf/fu;e] 1947 (Industrial Disputes Act, 1947) lgHkkfxrk (Co-partnership)

ds fopkj dks [kqys :i esa ekU;rk u nsdj vkaf'kd :i ls ykxw djus dk ç;kl djrk gSA blfy, Hkkjr esa lgHkkfxrk
dk çpyu ugha gSA

)ii( okLrkfod fopkj/kjkokLrkfod fopkj/kjkokLrkfod fopkj/kjkokLrkfod fopkj/kjkokLrkfod fopkj/kjk & çcU/ esa Jfedksa dh Hkkxhnkjh ls vfHkçk; vkS|ksfxd bdkb;ksa dh foÙkh;] deZpkjh çcU/
,oa ç'kklfud uhfr ;k fu.kZ; ysus esa çfrfuf/Ro çnku djus ls gSaA fdUrq çcU/ esa Jfedksa dh Hkkxhnkjh ds okLrkfod
:i dks] dk;Z lfefr;k¡] dY;k.k lfefr;k¡ vFkok la;qDr f'kdk;r lek/ku O;oLFkk rd lhfer djds  fcxM+uk
ugha pkfg;sA okLro esa] çcU/ 'kCn ds vUrZxr fu.kZ; ysus okyh laLFkk (Decision Making Body) rd Jfedksa
dks fu.kZ; ysus (Decision making) esa çfrfuf/Ro ugha fn;k tkrk] lPps vFkks± esa çcU/ esa Jfedksa dh Hkkxhnkjh
ugha gks ldrhA
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çcU/ esa Jfedksa ds Hkkx ysus esa :dkoVsaçcU/ esa Jfedksa ds Hkkx ysus esa :dkoVsaçcU/ esa Jfedksa ds Hkkx ysus esa :dkoVsaçcU/ esa Jfedksa ds Hkkx ysus esa :dkoVsaçcU/ esa Jfedksa ds Hkkx ysus esa :dkoVsa
(Handicaps in the Way of Worker's Participation in Management)

dqN ns'kksa ds vuqHko ;g Li"V djrs gSa fd ogk¡ ;g ;kstuk iw.kZ:i ls liQy ugha gqbZ rFkk m|ksx blls os mís'; çkIr
ugha dj ldsA gekjs ns'k esa Hkh ;g dqn m|ksxksa esa iw.kZr% liQy ugha gqbZ] tSlkfd vgenkckn dh vkB vkS|ksfxd bdkb;ksa
vè;;u ls irk pyrk gS fd ogk¡ bldk ç;ksx ls u rks Jfedksa dh mRikndrk esa o`f¼ gqbZ vkSj gh ogk¡ lg;ksx ,oa
ln~Hkko dk okrkoj.k cukA bldh vliQyrk ds fuEu dkj.k gSa%&

)i( Jfed dh eq[; :fp osru] ykHkka'k ,oa tkWc lqj{kk esa gksrh gS tcfd ;s lfefr;k¡ osru] ykHkka'k vkfn ds lEcU/
esa vf/dkj ugha j[krha rFkk dk;Z dh n'kkvksa ds lEcU/ esa Hkh buds vf/dkj lhfer gSaaA lkFk gh Jfed vf'kf{kr
gkssus ds dkj.k ,slh O;oLFkk ds egÙo dks ugha le>rs ftl dkj.k os blls vçHkkfor jg x;s gSaA çcU/d ,slh
O;oLFkk dks ân; ls Lohdkj ugha djrs D;ksafd os vuqHko djrs gaS fd ;g O;oLFkk Je la?kksa dk Jfedksa ij fu;U=k.k
djus ds fy, ykxw dh xbZ gSA

)ii( Je la?kksa ds usrk bldk fojks/ djrs gSaa D;kssafd os vuqHko djrs gSa fd ;g O;oLFkk Je la?kksa dk Jfedksa ij fu;U=k.k
djus ds fy, ykxw dh xbZ gSA

)iii( dqN laLFkkvksa es ,d ls vf/d Jfed la?k gksrs gSa tks ,slh lfefr;ksa }kjk loZlEefr ls fu.kZ; ysus esa :dkoVsa
Mkyrs gSA

)iv( lkoZtkfud m|ksxksa esa] ftuesa ;g ;kstuk ç;ksx ds rkSj ij 'kq: dh xbZ Fkh] ;g Jfedksa dk fo'okl çkIr djus
esa vliQy jgha gS D;ksafd loZlEefr ls fd;s x;s fu.kZ; Hkh ljdkj ls ikfjr djokus iM+rs gSa ftuesa cgqr le;
yxrk gSA lkFk gh dqN fu.k;ksa dks ljdkj jí dj nsrh gSA

)v( ns'k esa mÙkjnkf;Roiw.kZ Je la?kksa dk fodkl ugha gks ik;k gS ftl dkj.k bu lfefr;ksa ds Jfed çfrfuf/ laLFkk
ds fgr dh vis{kk Je la?kksa rFkk Jfedksa ds fgrksa dks ojh;rk nsrs gaSA os laLFkk dh dfBukb;ksa dks le>us dk
ç;Ru ugha djrsA

)vi( çcU/dksa dks Jfed çfrfuf/ dh mifLFkfr esa egÙoiw.kZ fu.kZ; ysus esa dfBukbZ gksrh gS rFkk mlesa nsj yx tkrh
gSA Jfed çfrfuf/ dh vuqifLFkfr esa mUgsa lykg nsus dh vko';drk ugha gksrh] ftl dkj.k rqjUr fu.kZ; gks
tkrs gSaA ijUraq ,slh O;oLFkk esa rqjUr fu.kZ;ksa esa :dkoV vkrh gSA bl dkj.k Hkh laLFkk ds Lokeh ,slh O;oLFkk
dks ugha pkgrs gSaA

Jfedksa dks çcU/ esa Hkkx nsus ls ykHkJfedksa dks çcU/ esa Hkkx nsus ls ykHkJfedksa dks çcU/ esa Hkkx nsus ls ykHkJfedksa dks çcU/ esa Hkkx nsus ls ykHkJfedksa dks çcU/ esa Hkkx nsus ls ykHk
(Advantages of Worker's Pariticipation in Management)

Jfedksa dks çcU/ esa Hkkx nsus ls vkS|ksfxd laLFkk rFkk Jfed nksuksa dks fuEu çeq[k ykHk çkIr gksrs gSa%&

)i( mRikndrk esa o`fmRikndrk esa o`fmRikndrk esa o`fmRikndrk esa o`fmRikndrk esa o`f¼¼¼¼¼ (Increase in Productivity)– Jfedksa dks çcU/ esa s Hkkx nsus dh mudh dk;Z lUrqf"V
rFkk eukscy c<+rk gS ftlls os fny yxkdj dk;Z djrs gSa vkSj mRikndrk esa o`f¼ gksrh gSA mRikndrk dh o`f¼
dk rF; f}rh; fo'o;q¼ ds eè; Li"V ns[kus dks feyk Fkk ftlesa Je&çcU/d lfefr;ksa dk eq[; ;ksxnku ekuk
x;k FkkA

)ii( vPNs vkS|ksfxd lEcU/vPNs vkS|ksfxd lEcU/vPNs vkS|ksfxd lEcU/vPNs vkS|ksfxd lEcU/vPNs vkS|ksfxd lEcU/ (Good Industrial Relations)– Jfedksa dks viuh leL;k,a çcU/dksa rd ig¡qpus
dk ekè;e çkIr gks tkrk gS ftlls vkS|ksfxd lEcU/ksa esa lq/kj gksrk gS vkSj ;s U;wure gks tkrs gSa rFkk buls
lg;ksx dh Hkkouk tkx`r gksrh gSA f}rh; fo'o;q¼ esa ftu m|ksxksa esa ;g ;kstuk ykxw dh xbZ ogk¡ yEcs le;
rd gM+rky ;k rkykcUnh ugha gqbZA

)iii( lq>koksa dks çksRlkgulq>koksa dks çksRlkgulq>koksa dks çksRlkgulq>koksa dks çksRlkgulq>koksa dks çksRlkgu (Encouraging Suggestion)– çcU/d dk;Z esa brus O;Lr gksrs gSa fd lc vksj è;ku
ugha ns ldrsA blfy, dqN {ks=kksa esa dqN dfBukb;k¡ ;k leL;k,a jg tkrh gSaA Jfed çcU/dksa dks mu dfBukbZ;ksa
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o leL;kvkssa ds lEcU/ esa tkudkjh nsdj lqy>k ldrs gSaA bl ;kstuk ds }kjk lq>koksa esa o`f¼ gksrh gaS ftlls
laLFkk dh leL;kvksa dks dk;Zdq'kyrk ls lqy>kus esa egÙoiw.kZZ ;ksxnku feyrk gSA

)iv( ifjorZu ds fojks/ dks lekIr djuk ifjorZu ds fojks/ dks lekIr djuk ifjorZu ds fojks/ dks lekIr djuk ifjorZu ds fojks/ dks lekIr djuk ifjorZu ds fojks/ dks lekIr djuk (Overcoming Resistance of Change)– oS/kfud çcU/] Lopkyu
rFkk foosdhdj.k ,sls ifjorZu gS ftudk Jfed foLr`r fojks/ djrs gSaA ;s ifjorZu rFkk laLFkk nksuksa ds fgr esa
gksrs gSA ,sls ifjorZuksa dks liQy cukus ds fy, mudk gkfnZd lg;ksx çkIr dj ldrh gSA

)v( çHkko'kkyh fu.kZ; ysuk çHkko'kkyh fu.kZ; ysuk çHkko'kkyh fu.kZ; ysuk çHkko'kkyh fu.kZ; ysuk çHkko'kkyh fu.kZ; ysuk (Effective Decision Making)– çk;% ;g lkspk tkrk Fkk fd Jfed çcU/dh;
fu.kZ;ksa esa ;ksX; ugha gSa rFkk blesa ;ksxnku ugha ns ldrsA ;g ckr xyr gSA vuqHko ls Li"V gks pqdk gS Jfedksa
dks çcU/ esa Hkkx nsus ls çcU/d çHkko'kkyh rFkk dk;Zdq'ky fu.kZ; ysus esa liQy gksrs gSaA

)vi( lqj{kk dh Hkkouk tkx`r djuk lqj{kk dh Hkkouk tkx`r djuk lqj{kk dh Hkkouk tkx`r djuk lqj{kk dh Hkkouk tkx`r djuk lqj{kk dh Hkkouk tkx`r djuk (Creation of Safety Consciousness)– çcU/d bl lk/u }kjk Jfedksa
esa lqjf{kr fof/ ls dk;Z djus dh Hkkouk tkx`r djus esa liQy gq, gSa D;ksafd la;qDr lfefr;ksa }kjk fy;s x;s
fu.kZ; mUgsa ân; ls ekU; gksrs gSaA

)vii( viO;; vkSj O;FkZrk esa deh viO;; vkSj O;FkZrk esa deh viO;; vkSj O;FkZrk esa deh viO;; vkSj O;FkZrk esa deh viO;; vkSj O;FkZrk esa deh (Reduction in Wastage and Spoilage)– çcU/ esa Jfedksa dks Hkkx nsus ls
muesa m|ksx ds çfr viuRo dh Hkkouk mRiUu gksrh gS ftlls os laLFkk ds viO;; dks viuk viO;; le>rs
gS rFkk bls U;wure djus esa ç;Ru'khy jgrs gSaA

)viii( mÙkjnkf;Ro dh Hkkouk dk fodkl mÙkjnkf;Ro dh Hkkouk dk fodkl mÙkjnkf;Ro dh Hkkouk dk fodkl mÙkjnkf;Ro dh Hkkouk dk fodkl mÙkjnkf;Ro dh Hkkouk dk fodkl (Developing a Sense of Responsibility)– pw¡fd fy;s tkus okys fu.kZ;
Jfed çfrfuf/ dh fopkj/kjk dks è;ku esa j[kdj fy, tkrs gSa blfy, mudks O;kogkfjd :i nsus ls mÙkjnkf;Ro
dh Hkkouk Jfedksa esa mRiUu gksrh gSA mÙkjnkf;Ro dh Hkkouk tkx`r gksus ls os vf/d dk;Zdq'kyrk ls dk;Z djrs
gSaA

)ix( Jfedks a dh çfr"Bk es a o`f¼ Jfedks a dh çfr"Bk es a o`f¼ Jfedks a dh çfr"Bk es a o`f¼ Jfedks a dh çfr"Bk es a o`f¼ Jfedks a dh çfr"Bk es a o`f¼ (High Respect of Emplotyees)– bl ;kstuk }kjk Jfedks a dks Lo;a dks
vfHkO;Dr djus ds volj çkIr gksrs gSa ftlls mudh çfr"Bk ,oa vkRe&lEeku esa o`f¼ gksrh gSA blls mudh
lkekftd çfr"Bk c<+rh gSA

)x( vuko';d vkykspuk dh lekfIr vuko';d vkykspuk dh lekfIr vuko';d vkykspuk dh lekfIr vuko';d vkykspuk dh lekfIr vuko';d vkykspuk dh lekfIr (Avoiding Un-necessary Criticism)– Jfedksa dks çcU/ esa Hkkx nsus
ij ls laLFkk dh dk;Zfof/ ds tkudj gks tkrs gSaA os laLFkk rFkk çcU/dksa dh dfBukbZ;ksa dks utnhd ls ns[krs
gSa ftlls os vuko';d vkykspuk ,oa fojks/ cUn dj nsrs gSA

)xi( LFkk;h Je lewg LFkk;h Je lewg LFkk;h Je lewg LFkk;h Je lewg LFkk;h Je lewg (Stable Labour Force)–     ;g ;kstuk Je ifjorZu dks de djds LFkk;h rFkk lUrq"V Je
lewg ds fuekZ.k esa egÙoiw.kZ ;ksx nsrh gSA

Hkkjr esa Jfedksa dks çcU/ esa HkkxHkkjr esa Jfedksa dks çcU/ esa HkkxHkkjr esa Jfedksa dks çcU/ esa HkkxHkkjr esa Jfedksa dks çcU/ esa HkkxHkkjr esa Jfedksa dks çcU/ esa Hkkx
(Worker's Participation in Management in India)

tgk¡ rd Hkkjr esa Jfedksa dks çca/ esa Hkkx nsus dk ç'u gS] Hkkjrh; vFkZO;oLFkk dk vk/kj gh lektokn gSA lektokn
vkSj Jfedksa ds çca/ esa Hkkx nsuk nks i`Fkd~ 'kCn ugha gS] nksuksa 'kCnksa dk ,d gh vFkZ fudyrk gSaA jk"Vªfirk egkRek
xka/h dks rks orZeku Hkkjr esa Jfedksa dks çcU/ esa Hkkx nsus dk çoÙkZd ekuk x;k gSA D;ksafd xk¡/h th ds vuqlkj&
¶fu;ksDrk vkSj Jfed nksuks a cjkcj ds fgLlsnkj gSa Jfedksa dks ekfydksa ls Js"Brk ugha nh tk ldrhA¸ ¶fu;ksDrk vkSj Jfed nksuks a cjkcj ds fgLlsnkj gSa Jfedksa dks ekfydksa ls Js"Brk ugha nh tk ldrhA¸ ¶fu;ksDrk vkSj Jfed nksuks a cjkcj ds fgLlsnkj gSa Jfedksa dks ekfydksa ls Js"Brk ugha nh tk ldrhA¸ ¶fu;ksDrk vkSj Jfed nksuks a cjkcj ds fgLlsnkj gSa Jfedksa dks ekfydksa ls Js"Brk ugha nh tk ldrhA¸ ¶fu;ksDrk vkSj Jfed nksuks a cjkcj ds fgLlsnkj gSa Jfedksa dks ekfydksa ls Js"Brk ugha nh tk ldrhA¸ ("In

my opinion employers and employees are equal partners even if employees are not considered supe-

rior."- M.K. Gandhi) blh çdkj çks- dkSy (Prof. G.D.H. Cole) ds vuqlkj dksbZ Hkh lekt lcls okLro esa ml
le; rd çtkrkfU=kd vk/kj ij [kM+k ugha gks ldrk tc rd ;g vius çtkrkfU=kd fopkjksa dks m|ksx vkSj jktuhfrd
{ks=k esa leku :i ls ykxw u djsaA¸ (No society can rest on a really democratic basis unless it applies the

democratic method on its industrial as well as to its political affairs".)
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loZçFke Hkkjr esa Jfedksa dks çca/ esa Hkkx nsus okyh laLFkk (nsgyh DykFk feYt d- fy-) FkhA f}rh; iapo"khZ; ;kstuk
esa Li"V Lohdkj fd;k x;k fd lgHkkfxrk ds fy, ns'k esa çcU/ ifj"knksa dh LFkkiuk dh tkuh pkfg,A bu ifj"knkssa
esa rhu oxks± dk çfrfuf/Ro&çcU/d] rduhfd;ksa rFkk Jfedksa & dk gkssxkA bl leLr lq>koksa dks dk;Z :i esa ifjf.kr
djus ds mís'; ls Hkkjr ljdkj us ,d foLr`r :ijs[kk rS;kj djus ds mís'; ls ,d f=knyh; e.My dk xBu djds
fons'kksa dks HkstkA

vè;;u e.My ds lq>kovè;;u e.My ds lq>kovè;;u e.My ds lq>kovè;;u e.My ds lq>kovè;;u e.My ds lq>ko
(Suggestions of Study Panel)

vè;;u e.My us 1953 esa baXySaM] Úkal] teZuh] ;wxksLykfo;k] LohMu rFkk csfYt;e vkfn ns'kksa dk nkSjk fd;k rFkk
fuEufyf[kr lq>ko 1957 esa çdkf'kr fd;s%

1- NksVs m|ksxksa dks NksM+dj 'ks"k m|ksxksa esa ljdkj ;g ;kstuk ykxw dj ldrh gSA vPNk ;g gksxk fd ljdkj mÙke
çca/ okys m|ksxksa esa ;g ;kstuk çkjEHk djsA

2- m|ksx dh ftruh 'kk[kk,¡ gksa mruh gh la;qDr ifj"knsa Hkh gksaA

3- la;qDr ifj"kknksa esa f'kYidkj vkSj rduhdh deZpkfj;ksa dk çfrfuf/Ro vo'; gksA

4- Je la?k vkSj la;qDr ifj"kknksa ds chp Li"V js[kk gksA

5- Jfedksa dks çf'k{k.k fn;k tk;sA

6- Jfedksa dks ç'kkldh; vf/dkjh fn;s tk,¡A

Hkkjr esas lkoZtkfud rFkk futh {ks=k esa bl ;kstuk dks i;kZIr liQyrk feyh gSA

dk;Z lfefr;k¡dk;Z lfefr;k¡dk;Z lfefr;k¡dk;Z lfefr;k¡dk;Z lfefr;k¡
(Works Committees)

mu vkS|ksfxd laLFkkuksa esa ftuesa 100 ;k mlls vf/d Jfed dke djrs gS] lfefr;k¡ LFkkfir dh xbZ gSaA buesa ekfydksa
vkSj Jfedksa dk leku çfrfuf/Ro jgrk gS budk mís'; nksuksa ds chp 'kkafr dh Hkkouk cuk, j[kus ds fy, vf/d
dkjxkj dne mBkuk rFkk lkSgknZ ,oa vPNs lEcU/ LFkkfir djuk gSA 30 twu] 1956 rd 625 çfr"Bkuksa esa dk;Z lfefr;k¡
dk;Z dj jgh FkhA

çççççca/ es a Jfedks a dh Hkkxhnkjh dh orZeku fLFkfr ca/ es a Jfedks a dh Hkkxhnkjh dh orZeku fLFkfr ca/ es a Jfedks a dh Hkkxhnkjh dh orZeku fLFkfr ca/ es a Jfedks a dh Hkkxhnkjh dh orZeku fLFkfr ca/ es a Jfedks a dh Hkkxhnkjh dh orZeku fLFkfr (Present Position)

ljdkj us çca/ esa Jfedksa dh Hkkxhnkjh ds fy, vDrwcj 1975 vkSj tuojh 1977 esa ykxw fiNyh ;kstukvksa dh foospuk
dh vkSj bl foopsuk rFkk vc rd çkIr vuqHko ds vk/kj ij ljdkj us vius 30 fnlEcj 1983 ds ,d çLrko }kjk
dsUæh; lkoZtkfud {ks=k ds miØeksa esa çcU/ esa Jfedksa dh Hkkxhnkjh dh ,d ubZ vkSj O;kid ;kstuk ykxw dhA jkT;
ljdkjksa ls Hkh vuqjks/ fd;k x;k fd os vius lkoZtfud {ks=k ds miØeksa esa bl ;kstuk dks ykxw djsaA futh {ks=k dks
Hkh ;g ;kstuk ykxw djus ds fy, çksRlkfgr fd;k tk,xkA

bl ;kstuk ds vUrZxr ,d f=ki{kh; lfefr cukbZ xbZ gS] ftlesa dsUæh; ljdkj ds ea=kky;ksa@jkT; ljdkjksa] lkoZtfud {ks=k
ds cM+s miØeksa vkSj dsUæh; VªsM ;wfu;u laxBuksa ds çfrfuf/ gksrs gSaA ;g lfefr le;&le; ij bl ;kstuk dh çxfr
dh foospuk djrh gS vkSj mleas lq/kj ykus ds mik; lq>krh gSA f=k&i{kh; lfefr dh lgk;rk ds fy, ekuhVfjax (fuxjkuh)
lSy cuk;k x;k gSA bl f=k&i{kh; lfefr dh rhu cSBdsa gks pqdh gSA vkSj buesa fuEufyf[kr fo"k;ksa ds ckjs esa egÙoiw.kZ
fu.kZ; fd, x, gSa& ea=kky;ksa@foHkkxksa }kjk vius miØeksa dh le;&le; ij dh xbZ foospuk,a] bl ;kstuk ds dke djus
ds <ax dk le;&le; ij fo'ys"k.kkRed ewY;k¡du] çcU/dksa vkSj Jfedksa ds fy, la;qDr çf'k{k.k ikB~;Øe] ewY;¡kdu
lEcU/h vè;;u vkfnA fofHkUu vkS|ksfxd f=k&i{kh; lfefr;ksa esa Hkh bl ;kstuk dh çxfr ij fopkj&foe'kZ fd;k tkrk
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gSA ;g ;kstuk dsUæh; lkoZtfud {ks=k ds 91 miØeksa esa 'kkWi Ýyksj@la;=k Lrj ij ykxw dh tk pqdh gSA dqN vkSj miØeksa

esa bl ;kstuk ds ykxw djus dks dke py jgk gSA

çca/ esa Jfedksa dh Hkkxhnkjh ij 25&26 uoEcj] 1986 dks Hkkjrh; Jfed lEesyu us fla¼kr :i esa ;g Lohdkj dj

fy;k fd lkoZtfud] futh vkSj lgdkjh {ks=k esa çca/ esa Jfedkasa dh Hkkxhnkjh ;kstuk ykxw dh tk,A ;g ;kstuk dkuwu

}kjk ykxw dh tk, ;k ugha vkSj bls dk;kZfUor djus dk rkSj&rjhdk D;k gks] bl ç'u dh Hkkjrh; Jfed lEesyu us

LFkk;h Jfed lfefr dks lkSai fn;k gSA

30 fnlEcj 1983 ds ,d çLrko }kjk dsUæh; lkoZtfud {ks=k ds miØeksa esa çca/ esa Jfedksa dh Hkkxhnkjh dh ,d

ubZ vkSj O;kid ;kstuk ykxw dhA jkT; ljdkjksa ls Hkh vuqjks/ fd;k x;k gS fd oss Hkh vius lkoZtfud {ks=k ds miØeksa

esa bl ;kstuk dks ykxw djsaA futh {ks=k dks Hkh ;g ;kstuk ykxw djus ds fy, çksRlkfgr fd;k tk,xkA

bl ;kstuk ds vUrZxr ,d f=k&i{kh; lfefr cukbZ xbZ gS]bl ;kstuk ds vUrZxr ,d f=k&i{kh; lfefr cukbZ xbZ gS]bl ;kstuk ds vUrZxr ,d f=k&i{kh; lfefr cukbZ xbZ gS]bl ;kstuk ds vUrZxr ,d f=k&i{kh; lfefr cukbZ xbZ gS]bl ;kstuk ds vUrZxr ,d f=k&i{kh; lfefr cukbZ xbZ gS] ftlesa dsUæh; ljdkj ds ea=kky;ksa] jkT; ljdkjksa] lkoZtfud

{ks=k ds cM+s miØeksa vkSj dsUæh; VªsM ;wfu;u laxBuksa ds çfrfuf/ gksrs gSaA ;g lfefr le;&le; ij bl ;kstuk dh

çxfr dh foospuk djrh gS vkSj mlesa lq/kj ykus ds mik; lq>krh gSA f=k&i{kh; lfefr dh lgk;rk ds fy, ekuhVfjaxf=k&i{kh; lfefr dh lgk;rk ds fy, ekuhVfjaxf=k&i{kh; lfefr dh lgk;rk ds fy, ekuhVfjaxf=k&i{kh; lfefr dh lgk;rk ds fy, ekuhVfjaxf=k&i{kh; lfefr dh lgk;rk ds fy, ekuhVfjax

(fuxjkuh) lSy cuk;k x;k gSA (fuxjkuh) lSy cuk;k x;k gSA (fuxjkuh) lSy cuk;k x;k gSA (fuxjkuh) lSy cuk;k x;k gSA (fuxjkuh) lSy cuk;k x;k gSA bl f=k&i{kh; lfefr dh rhu cSBdsa gks pqdh gS buesa fuEufyf[kr fo"k;ksa ds ckjs

esa egÙoiw.kZ fu.kZ; fy, x, gSa& ea=kky;ksa] foHkkxksa }kjk vius miØeksa dh le;&le; ij dh xbZ foospuk,¡] bl ;kstuk

ds dke djus ds <ax dk le;&le; ij fo'ys"k.kkRed ewY;kadu] çcU/dksa vkSj Jfedksa ds fy, la;qDr çf'k{k.k ikB~;Øe]

ewY;kadu] lEcU/h vè;;u vkfnA fofHkUu vkS|ksfxd f=k&i{kh; lfefr;ksa esa Hkh bl ;kstuk dh çxfr ij fopkj&foe'kZ

fd;k tkrk gSA ;g ;kstuk dsUæh; lkoZtkfud {ks=k 91 miØeksa esa 'kkWi Ýyksj@la;=k Lrj ij ykxw dh tk pwdh gSA dqN

vkSj miØeksa esa Hkh bl ;kstuk ds ykxw djus dk de py jgk gSA

çcU/ esa Jfedksa dh Hkkxhnkjh ij 25&26 uoEcj] 1986 dks Hkkjrh; Jfed lEesyu us fl¼kar :i esa ;g Lohdkj

dj fy;k fd lkoZtkfud] futh vkSj lgdkjh {ks=k esa çca/ esa Jfedksa dh Hkkxhnkjh ;kstuk ykxw dh tk,A ;g ;kstuk

dkuwu ykxw dh tk, ;k ugha vkSj bls dk;kZfUor djus dk rkSj&rjhdk D;k gks] bl ç'u dks Hkkjrh; Jfed lEesyu

us LFkk;h Jfed lfefr dks lkSai fn;k gSA

ykHk&HkkfxrkykHk&HkkfxrkykHk&HkkfxrkykHk&HkkfxrkykHk&Hkkfxrk
(Profit Sharing)

ykHk&Hkkfxrk dk bfrykHk&Hkkfxrk dk bfrykHk&Hkkfxrk dk bfrykHk&Hkkfxrk dk bfrykHk&Hkkfxrk dk bfrgkl gkl gkl gkl gkl (History)

ykHk foHkktu dk fopkj dksbZ u;k ugha gSA 1840 esa ySdys;j ySdys;j ySdys;j ySdys;j ySdys;j (H. Laclaire) us viuh ltkoV okyh oLrqvksa dk O;kikj
djus okyh laLFkk ^iSfjl gkml* (Paris House) esa ykxw fd;k FkkA ;g ;kstuk ogk¡ i;kZIr liQy gqbZ rFkk Úkal ,oa
fczVsu esa mldk foLr`r ç;ksx gksus yxkA vuqeku gS fd 1880 rd fczVsu esa yxHkx oSlh gh 35 vU; ;kstuk,a ykxw
gks x;h os lHkh ;kstuk,a bl ckr ij vk/kfjr Fkha fd vkS|ksfxd la?k"kks± dk eq[; dkj.k osru ls lEcfU/r gksrk gSA
;fn deZpkfj;ksa dks ykHk esa fgLlsnkj cuk fn;k tk;s rks vkS|ksfxd la?k"kZ de gksaxs rFkk mRiknu esa o`f¼ gksxhA

ykHk&Hkkfxrk dk vk'k; ykHk&Hkkfxrk dk vk'k; ykHk&Hkkfxrk dk vk'k; ykHk&Hkkfxrk dk vk'k; ykHk&Hkkfxrk dk vk'k; (Meaning)

ykHk&Hkkfxrk ls vfHkçk; Jfedksa dks mudh fuf'pr etnwjh ds vykok laLFkk ds ykHkksa esa ls Hkh ,d fuf'pr fgLlk
fn;s tkus ls gSA blh dks ykHk&Hkkfxrk ds uke ls iqdkjrs gSaA

tgk¡ rd ykHk foHkktu ds vFkZ dk lEcU/ gS] vkt Hkh ogh vFkZ rFkk ifjHkk"kk loZekU; gS] tks ykHk foHkktu ij
gq, vUrjkZ"Vªh; lEesyu us] tks isfjl esa gqvk Fkk] 1889 esa nh FkhA blds vuqlkj&
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("Profit sharing should be applied to those cases in which an employer agrees with his employees that

they shall receive in partial remuneration of their labour and in addition to their wages, a share fixed

before hand in the profits realised by the undertaking to which the profit scheme relates.)

ykHk&Hkkfxrk dh ifjHkk"kk,¡ ykHk&Hkkfxrk dh ifjHkk"kk,¡ ykHk&Hkkfxrk dh ifjHkk"kk,¡ ykHk&Hkkfxrk dh ifjHkk"kk,¡ ykHk&Hkkfxrk dh ifjHkk"kk,¡ (Definition)

1- MkW- fdEcky ,oa fdEckyMkW- fdEcky ,oa fdEckyMkW- fdEcky ,oa fdEckyMkW- fdEcky ,oa fdEckyMkW- fdEcky ,oa fdEcky ds 'kCnksa essa] ¶ykHk foHkktu ,d ,slh ;kstuk gS ftuds vuqlkj ykHk dk ,d fuf'pr
çfr'kr] fuf'pr le;karj ds lk/kj.k :i ls okf"kZd ;k v¼&okf"kZd] ml vof/ esa yxs gq;s leLr Jfedksa dks
,d fuf'pr vuqikr esa ck¡Vk tkrk gSA¸

2- Jh ,p- vkj- lhxjJh ,p- vkj- lhxjJh ,p- vkj- lhxjJh ,p- vkj- lhxjJh ,p- vkj- lhxj (H.R. Seager) ds vuqlkj] ¶;g ,d le>kSrk gS] ftlds vuqlkj Jfedksa dks ykHk dk
,d fgLlk feyrk gS] tks ykHk gksus ls igys gh fuf'pr dj fn;k tkrk gSA¸

3- Jh jkcVZ Jh jkcVZ Jh jkcVZ Jh jkcVZ Jh jkcVZ ds vuqlkj] ¶ykHk foHkktu ,d eqDr le>kSrk gS] tks fyf[kr ;k ekSf[kd gks ldrk gS vkSj ftlds
vuqlkj fu;qDr Jfedksa dks mudh lk/kj.k etnwjh ds vykok ykHk dk fgLlk çkIr djus dk vf/dkj çkIr gksrk
gS] fdUrq gkfu dk ughaA¸

4- I.L.O dh 1948 dh fjiksVZ us Hkh mfpr ifjHkk"kk nh gS ftlds vuqlkj] ¶ykHk foHkktu vkS|ksfxd ikfjJfed
dk og <ax gS ftlds vUrZxr laLFkk dk fu;ksDrk vius deZpkfj;ksa dks muds osru ds vfrfjDr laLFkk ds 'kq¼
ykHk esa ls Hkh ,d fuf'pr va'k nsus dk opu nsrk gSA¸

ykHk&Hkkfxrk dh fo'ks"krk,¡ ykHk&Hkkfxrk dh fo'ks"krk,¡ ykHk&Hkkfxrk dh fo'ks"krk,¡ ykHk&Hkkfxrk dh fo'ks"krk,¡ ykHk&Hkkfxrk dh fo'ks"krk,¡ (Characteristics)

1- Jfedksa rFkk fu;ksDrkvkssa esa le>kSrk gksuk vfuok;Z gS ysfdu ;g le>kSrk ;kstuk ykxw fd;s tkus ls igys fd;k
tkuk pkfg,A

2- bl çdkj nh tkus okyh jkf'k mudks fn;s tkus okys osru ds vfrfjDr gksuh pkfg,A nwljs 'kCnksa esa ;kstuk dks ykxw
fd, tkus dk çHkko muds osru ij u iM+sA lkFk gh ;g osru vo'; gksuk pkfg, ftruk vU; laLFkk,a oSls gh
dk;Z (job) ds fy, nsrh gSaA

3- ykHk esa ls fn;k tkus okyk Hkkx igys fuf'pr fd;k tkuk pkfg;sA bl ykHk esa fu;ksDrk dks ckn esa ifjorZu dk
vf/dkj ugha gksuk pkfg,A

4- ykxw dh tkus okyh ;kstuk dk Kku Jfedksa dks gksuk pkfg,A

5- Jfedksa dks fn;k tkus okyk ykHkka'k dk lEcU/ ykHk ls gksuk pkfg, vFkkZr~ og ykHk dk ,d fuf'pr çfr'kr
gksuk pkfg,A

ykHk&Hkkfxrk ds :i ykHk&Hkkfxrk ds :i ykHk&Hkkfxrk ds :i ykHk&Hkkfxrk ds :i ykHk&Hkkfxrk ds :i (Forms of Profit Sharing)

ykHk foHkktu dh ;kstuk nks rjg dh gks ldrh gSa& (1) uxn Hkqxrku ij vk/kfjr ykHk foHkktu ;kstuk] (2) VªLV
;kstuk (Trust or Deffered Payment)A uxn Hkqxrku ij vk/kfjr ;kstuk ds vuqlkj çR;sd o"kZ esa ,d ckj Hkqxrku
vo'; udnh ds :i esa fn;k tkrk gSA Deffered dh rjg ;kstuk esa ;g ykHk ,d VªLV esa j[kk tkrk gS rFkk e`R;q@fjVk;j
gksus ;k v;ksX; Disable gksus dh voLFkk esa gh fn;k tkrk gSA dqN çcU/d bu nksuksa ;kstukvksa dks l;qaDr :i esa
ykxw djrs gSa ftlesa ykHk dk ,d fgLlk VªLV esa j[kk tkrk gSA ,slh ;kstuk nksuksa rjg dh ;kstukvksa dk ykHk çkIr
djus ds fy, ç;ksx dh tkrh gSaA vesfjdk esa ,d vuqeku ds vuqqlkj vk/h laLFkkvksa esa ykHk foHkktu uxn Hkqxrku
ij  vk/kfjr gS vkSj vk/h Trust or Deffered ij vk/kfjr gSA

4. "Profit-sharing is a method of industrial remuneration under which an employer undertakes to pay his employees a share in the net

profits of the enterprise, in addition to their regular wages."

–I.L.O Wage (a) General Report, 1948
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ykHk&Hkkfxrk ds mís'; ykHk&Hkkfxrk ds mís'; ykHk&Hkkfxrk ds mís'; ykHk&Hkkfxrk ds mís'; ykHk&Hkkfxrk ds mís'; (Objects of Profit Sharing)

1- vkS|ksfxd la?k"kksZa esa deh vkS|ksfxd la?k"kksZa esa deh vkS|ksfxd la?k"kksZa esa deh vkS|ksfxd la?k"kksZa esa deh vkS|ksfxd la?k"kksZa esa deh (Reduction in Industial Disputes)%%%%% vkS|ksfxd la?k"kZ de gks tkrs gSa D;ksafd YkkHk
esa fgLlk nsus ls Jfedksa esa mÙkjnkf;Ro dh Hkkouk vk tkrh gSA

2- çsj.kknk;d çsj.kknk;d çsj.kknk;d çsj.kknk;d çsj.kknk;d (Incentive Oriented)%%%%% ;g ;kstuk çsj.kknk;d gksus ds dkj.k Jfed dk;Zdq'kyrk ls dk;Z djrs
gSa ,oa mRiknu c<+rk gSA

3- Jfed ifjorZu esa deh Jfed ifjorZu esa deh Jfed ifjorZu esa deh Jfed ifjorZu esa deh Jfed ifjorZu esa deh (Reduction in Labour Turnover)%%%%% blls Jfed ifjorZu de gks tkrk gS rFkk
LFkkf;Ro ds YkkHk çkIr gksus ds lkFkµlkFk ,d vuqHkoh Vhe dk fuekZ.k gks tkrk gSA

4- i{k esa çpkj i{k esa çpkj i{k esa çpkj i{k esa çpkj i{k esa çpkj (Favour Publicity)% % % % % turk dh fuxkg esa iQeZ dh çHkko vPNk gks tkrk gS rFkk dk;Z djus ds
fy, vPNh iQeZ le>h tkus yx tkrh gS ftlls dk;Zdq'kyrk rFkk vuqHkoh O;fDr blesa vkus ds fy, vkdf"kZr
gksrs gSaA

5- vkfFkZd lqj{kk vkfFkZd lqj{kk vkfFkZd lqj{kk vkfFkZd lqj{kk vkfFkZd lqj{kk (Economic Security)%%%%% Jfedksa dks vkfFkZd lqj{kk çkIr gksrh gS D;ksafd mUgsa osru ds vfrfjDr
vk; dk ,d vU; lk/u çkIr gks tkrk gSA

6- lkekftd U;k; lkekftd U;k; lkekftd U;k; lkekftd U;k; lkekftd U;k; (Social Justice)%%%%% D;ksafd ykHk Jfedksa rFkk Lokeh nksuksa ds la;qDr ç;Ruksa dk ifj.kke gksrk gS
blfy;s ;g vko';d gksrk gS fd Jfedksa dks Hkh ykHk esa mfpr Hkkx feys tks fd osru ij çkIr ugha gks ldrkA
bl :i esa ykHk foHkktu Jfedksa dks lkekftd U;k; çnku djus esa lgk;d gksrk gSA

7- larqf"V esa o`f¼ larqf"V esa o`f¼ larqf"V esa o`f¼ larqf"V esa o`f¼ larqf"V esa o`f¼ (Improved Morale)%%%%% Jfedksa dks larqf"V esa o`f¼ gksrh gS rFkk muesa lg;ksx ,oa lk>snkjh dh
Hkkouk Hkh mRiÂ gksrh gSaA

8- lk>s mís'; dh çkfIr lk>s mís'; dh çkfIr lk>s mís'; dh çkfIr lk>s mís'; dh çkfIr lk>s mís'; dh çkfIr (Provide Common goal)%%%%% ykHk foHkktu bl rF; dks Li"V djrk gS fd Jfed rFkk
Lokeh dk mís'; leku gSA mRiknu o`f¼ ls dsoy Lokeh dks gh ugha] Jfedksa dks Hkh ykHk gksrk gSA

9- e`R;q] vodk'k çkfIr ,oa v;ksX;rk dh n'kk esa lq/kj e`R;q] vodk'k çkfIr ,oa v;ksX;rk dh n'kk esa lq/kj e`R;q] vodk'k çkfIr ,oa v;ksX;rk dh n'kk esa lq/kj e`R;q] vodk'k çkfIr ,oa v;ksX;rk dh n'kk esa lq/kj e`R;q] vodk'k çkfIr ,oa v;ksX;rk dh n'kk esa lq/kj (Security in the event of Death, Retirement &

Disability)% % % % % Jfedksa ds vodk'k çkfIr] e`R;q ,oa v;ksX;rk dh voLFkk esa mUgsa i;kZIr jkf'k nsdj vkfFkZd lqj{kk
çnku djrk gS ftlls os viuk O;olk; dj ldrs gSa ,oa vius ifjokj dh j{kk dj ldrs gSaA

10- çcU/ deZpkjh lEcU/ çcU/ deZpkjh lEcU/ çcU/ deZpkjh lEcU/ çcU/ deZpkjh lEcU/ çcU/ deZpkjh lEcU/ (Management Employee Relations)% % % % % çcU/dksa rFkk deZpkfj;ksa ds lEcU/ksa esa lq/kj
ds fy, ykHk foHkktu ;kstuk egÙoiw.kZ ;ksxnku nsrh gSA

11- vuqifLFkfr esa deh vuqifLFkfr esa deh vuqifLFkfr esa deh vuqifLFkfr esa deh vuqifLFkfr esa deh (Reduced Absenteeism)%%%%% vuqifLFkfr;k¡ de djus esa Hkh ;s ;kstuk;sa egÙoiw.kZ gSaA dqN
laLFkk,¡] ftuesa vuqifLFkfr vf/d gksrh gS] ykHk foHkktu dk lEcU/ mifLFkfr ls tksM+dj vuqifLFkfr de dh
tk ldrh gSA dbZ laLFkk;sa bl :i esa Hkh bldk ç;ksx dj jgh gSaA

12- mUufr ds fy, lq>koksa dks çksRlkgu mUufr ds fy, lq>koksa dks çksRlkgu mUufr ds fy, lq>koksa dks çksRlkgu mUufr ds fy, lq>koksa dks çksRlkgu mUufr ds fy, lq>koksa dks çksRlkgu (Encouragement to Suggestions for Improvement)% % % % % Jfedksa esa
çR;sd {ks=k esa lq/kj ds fy;s ,oa fofHkÂ {ks=kksa dh leL;kvksa dks nwj djus ds fy, lq>ko nsus dh Hkkouk mRiÂ
gksrh gSA

13- eky ds viO;; esa deh eky ds viO;; esa deh eky ds viO;; esa deh eky ds viO;; esa deh eky ds viO;; esa deh (Reduction in Wastage of Material)%%%%% ftu laLFkkvksa esa lkexzh dk viO;; vf/d
gksrk gks ogk¡ ykHk foHkktu dk lEcU/ lkexzh ç;ksx ls tksM+dj egÙoiw.kZ cpr gks ldrh gSA

14- fujh{k.k esa deh fujh{k.k esa deh fujh{k.k esa deh fujh{k.k esa deh fujh{k.k esa deh (Reduction in Supervision)% % % % % Jfedksa esa bZekunkjh ls dk;Z djus dh Hkkouk tkx`r gksrh gS
ftlls muds fujh{k.k dh vf/d vko';drk ugha jgrhA

15- Jela?kksa ds fodkl ij vadq'k Jela?kksa ds fodkl ij vadq'k Jela?kksa ds fodkl ij vadq'k Jela?kksa ds fodkl ij vadq'k Jela?kksa ds fodkl ij vadq'k (Prevention of the Growth of Union)%%%%% ykHk foHkktu ls Jfed lUrq"V
gks tkus dh voLFkk esa Jela?k dk fodkl #d tkrk gS ftlls m|ksxifr;ksa dk fljnnZ nwj gks tkrk gS vkSj os
vk|ksfxd fodkl esa tqV tkrs gSaA
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16- iw¡thokn dks lqjf{kr j[kuk iw¡thokn dks lqjf{kr j[kuk iw¡thokn dks lqjf{kr j[kuk iw¡thokn dks lqjf{kr j[kuk iw¡thokn dks lqjf{kr j[kuk (Prevention of the Capitalism)%%%%% Jfedksa dks futh m|ksaxksa esa j[kus ds fy,
çksRlkgu nsdj iw¡thokn dks cuk;s j[kus esa ;g i¼fr lgk;d gksrh gSA bl rjg ls jktuhfrd ykHk ds fy, bldk
ç;ksx gksrk gSA vesfjdk] fczVsu vkfn esa rks bldk egÙoiw.kZ ykHk mBk;k tkrk gSA

17- miHkksDrkvks a ,oa lekt ds fy, ykHknk;d miHkksDrkvks a ,oa lekt ds fy, ykHknk;d miHkksDrkvks a ,oa lekt ds fy, ykHknk;d miHkksDrkvks a ,oa lekt ds fy, ykHknk;d miHkksDrkvks a ,oa lekt ds fy, ykHknk;d (Benefit to Consumers and Socity)%%%%% blls lekt rFkk
miHkksDrk Hkh ykHkfUor gksrs gSA miHkksDrk dks vPNh oLrq,¡ Bhd le; rFkk dher ij ,oa lekt dks vf/d oLrq,¡]
Jfedksa dh vk; o`f¼ ds dkj.k jk"Vªh; mRiknu vkfn çkIr gksrs gS rFkk lekt dk vkfFkZd Lrj Å¡pk mBrk gS
,oa vkfFkZd fodkl rsth ls gksrk gSA

ykHk foHkktu dh leL;k,¡ykHk foHkktu dh leL;k,¡ykHk foHkktu dh leL;k,¡ykHk foHkktu dh leL;k,¡ykHk foHkktu dh leL;k,¡
(Problems of Profit Sharing)

blesa lHkh ykHk gh YkkHk fn[kkbZ nsrk gS ijUrq okLro esa ,slk ugha gSA bldh Hkh dM+h vkykspuk dh xbZ gSA vf/d
vkykspuk ;k rks Jela?k usrkvksa us dh gS ;k mu laLFkkvksa us tks bldk ç;ksx ugha djrhA fiQj Hkh mudh vkykspuk i;kZIr
lhek rd Bhd gSA bl ij yxk;s x;s nks"k fuEu gSaµ

1- de çsj.kkn;h de çsj.kkn;h de çsj.kkn;h de çsj.kkn;h de çsj.kkn;h (Poor Incentive)% % % % % Jfedksa dk ç;kl rFkk feyus okyk ykHk lEcfU/r gksrk gS D;ksafd ykHk dk
Hkkx O;fDrxr ;ksX;rk ds vk/kj ij u nsdj lkewfgd :i esa feyrk gS ftlls Jfedksa dks vf/d çsj.kk ugha
feyrhA blls ;g Hkze mRiÂ gksrk gS fd dke os djrs gSa vkSj ykHk esa Hkkx lHkh dks feyrk gSA

2- ç;kl ,oa Hkqxrku esa le;kof/ ç;kl ,oa Hkqxrku esa le;kof/ ç;kl ,oa Hkqxrku esa le;kof/ ç;kl ,oa Hkqxrku esa le;kof/ ç;kl ,oa Hkqxrku esa le;kof/ (Time Lag between Effort and Payment)%%%%% ç;Ru djus ds rqjUr ckn
fgLlk ugha feyrh D;ksafd og o"kZ ds vUr esa feyrk gS ftldk dk;Zdq'kyrk ij cgqr de çHkko iM+rk gSA

3- vfuf'prrk vfuf'prrk vfuf'prrk vfuf'prrk vfuf'prrk (Uncertainity)% % % % % ykHk foHkktu esa fn;k tkus okyk Hkkx ykHkksa esa ls gh fn;k tkrk gSa ysfdu ykHk
vfuf'pr gksrk gS ftlls deZpkfj;ksa dks feyus okyk Hkkx Hkh vfuf'pr jgrk gS ftlls muesa mRlkg ugha jgrkA

4- uSfrd fxjkoV uSfrd fxjkoV uSfrd fxjkoV uSfrd fxjkoV uSfrd fxjkoV (Morale Depression)%%%%% dbZ ckj Jfedksa }kjk vR;kf/d ifjJe ,oa ç;Ruksa ds ckotwn cktkj
dh n'kkvksa esa ifjorZu gksus ds dkj.k ykHk cgqr de gksrk gS ;k ugha gksrkA ,slh voLFkk esa Jfedksa ds eu dks
cgqr /Ddk igqprk gSA os grk'kk gks tkrs gS ,oa ykHk ds fy, vfrfjDr dk;Zdq'kyrk dk dk;Z ugha djrsA

5- isU'ku dh ;kstuk esa ojh;rk isU'ku dh ;kstuk esa ojh;rk isU'ku dh ;kstuk esa ojh;rk isU'ku dh ;kstuk esa ojh;rk isU'ku dh ;kstuk esa ojh;rk (Pension Plan Preferable)%%%%% Jfed la?k rFkk Jfed isU'ku ;kstuk dks egÙo
nsrs gSa] bl dkj.k ykHk foHkktu dk fojks/ djrs gSaA D;ksafd ykHk vfuf'pr gksus ds dkj.k YkkHkµfoHkktu Hkh
vfuf'pr gksrk gS ysfdu isU'ku esa lqj{kk ,oa fuf'prrk nksuksa gksrs gSa] blls os isaU'ku pkgrs gSaA

6- ç'kklu esa dfBukbZ ç'kklu esa dfBukbZ ç'kklu esa dfBukbZ ç'kklu esa dfBukbZ ç'kklu esa dfBukbZ (Diffcult to Administrate)%%%%% ,slh ;kstuk esa lcls egÙoiw.kZ dfBukbZ ;g gS blds lapkyu
dk çcU/ dfBu gSA ykHk ds fuf'pr djus esa iwjh lko/kuh j[kuh iM+rh gSA Jfedksa dks ykHk dh 'kq¼rk ds
fy, fo'okl djuk iM+rk gSA vfo'okl ;k erHksn dh n'kk esa fLFkfr dks fu;af=kr djuk dfBu gksrk gSA

7- Jela?kksa }kjk fojks/ Jela?kksa }kjk fojks/ Jela?kksa }kjk fojks/ Jela?kksa }kjk fojks/ Jela?kksa }kjk fojks/ (Opposition by Unions)%%%%% Jela?kksa }kjk bldk fojks/ fd;k tkrk gS D;ksafd blds ykxw
gksus ls mudk Jfedksa ij fu;a=k.k f'kfFky gks tkrk gSA usrkvksa dk usr`Ro pys tkus ds Hk; ls os bldk fojks/
djrs gSaA

8- çcU/dksa a }kjk fojks/ çcU/dksa a }kjk fojks/ çcU/dksa a }kjk fojks/ çcU/dksa a }kjk fojks/ çcU/dksa a }kjk fojks/ (Opposition by Management)%%%%% D;ksafd ,slh ;kstuk esa çcU/dksa dks Hkkx ugha fn;k
tkrk blfy, os budh liQyrk esa #fp ugha ysrs ,oa liQyrk ds fy, ç;Ru Hkh ugha djrs cfYd bldk fojks/
djrs gSaA

9- U;k; ij vk/kfjr ugha U;k; ij vk/kfjr ugha U;k; ij vk/kfjr ugha U;k; ij vk/kfjr ugha U;k; ij vk/kfjr ugha (Not Based on Justice)%%%%% bl i¼fr esa Jfed dsoy ykHk esa gh Hkkxhnkj gksrs gS]
gkfu esa ughaA bl dkj.k ;g Lokfe;ksa ds çfr U;k; ugha gSA
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10- LokfeRo ;k çca/dksa esa ifjorZu gksus ij LokfeRo ;k çca/dksa esa ifjorZu gksus ij LokfeRo ;k çca/dksa esa ifjorZu gksus ij LokfeRo ;k çca/dksa esa ifjorZu gksus ij LokfeRo ;k çca/dksa esa ifjorZu gksus ij (Change in ownership of Management)%%%%% laLFkk esa çca/dksa ;k
LokfeRo ds cny tkus ij bl ;kstuk dks /Ddk igqaprk gSA ,sls çcU/d ;k Lokfe;ksa ds vkus ij] tks bls ugha
pkgrs] ;g ;kstuk gVk nh tkrh gSA

ykHk foHkktu ;kstuk dk çcU/ cgqr gh dfBu gSA ;fn laLFkk us ftl mís'; ds fy, ;kstuk vkjEHk dh Fkh og iwjk
ugha gks jgk rc bldk vFkZ gS fd bl ;kstuk dk çcU/ liQyrkiwoZd ugha py jgk gSA ;|fi dksbZ Hkh ,slh ;kstuk
ugha crykbZ tk ldrh gS tks çR;sd laLFkk esa liQyrkiwoZd ykxw dh tk lds] fiQj Hkh dqN ,sls vk/kj fn, tk ldrs
gSa ftu ij è;ku nsdj mUgsa liQy cukus esa lgk;rk feyrh gSA

ykHk foHkktu dh ;kstuk dh liQyrk ds fy, dneykHk foHkktu dh ;kstuk dh liQyrk ds fy, dneykHk foHkktu dh ;kstuk dh liQyrk ds fy, dneykHk foHkktu dh ;kstuk dh liQyrk ds fy, dneykHk foHkktu dh ;kstuk dh liQyrk ds fy, dne
(Steps for Successful Profit Sharing)

1- dEiuh dh va'knu dh jkf'k vkSj çÑfr Li"V gks dEiuh dh va'knu dh jkf'k vkSj çÑfr Li"V gks dEiuh dh va'knu dh jkf'k vkSj çÑfr Li"V gks dEiuh dh va'knu dh jkf'k vkSj çÑfr Li"V gks dEiuh dh va'knu dh jkf'k vkSj çÑfr Li"V gks (Clarity of Nature and Amount of Company

Contribution)%%%%% dEiuh }kjk fd, tkus okys ykHk dk lEcU/ 'kq¼ ykHk ls gksxk ;k va'k/kfj;ksa dks fn, tkus
okys ykHk lsA Dividends fuf'pr gksxs ;k Slide vk/kj ijA ;s fgLls ykHkka'k nsus ls igys fudkys tk;sxsa ;k
ckn esa fudkys tk;saxs] fgLlk uxn feysxk ;k tek fd;k tk,xk vkfn lHkh ckrsa igyh gh Li"V dj nsus pkfg,a
rFkk le>kSrs esa foLr`r :i esa fy[k fn;k tk, rkfd ckn esa mu ij >xM+k u gks ldsA

2- fgLls ds fy, ;ksX; O;fDr fgLls ds fy, ;ksX; O;fDr fgLls ds fy, ;ksX; O;fDr fgLls ds fy, ;ksX; O;fDr fgLls ds fy, ;ksX; O;fDr (Personnel Eligible for Participation)% % % % % ykHkka'k esa fgLlk ds fy, vkjEHk esa
gh Jela?k ;k çcU/dksa }kjk ;g fu'p; dj nsuk pkfg, fd muesa dkSuµdkSu ls deZpkjh vk;saxsa vkSj dkSu ls
ughaA

3- ;kstuk dk le; ;kstuk dk le; ;kstuk dk le; ;kstuk dk le; ;kstuk dk le; (Period of Plan)%%%%% ;kstuk dk le; fuf'pr dj fn;k tk, rFkk fuf'pr le; ds ckn çcU/dksa
dks mlesa ifjorZu djus vFkok djus vFkok gVkus dk vf/dkj vius ikl lqjf{kr j[kuk pkfg,A vf/dka'k laLFkk;as
,d o"kZ ds fy, ,slk le>kSrk djrh gSa vkSj mfpr gksrk gS rks çfro"kZ ogh vkxs c<+k fn;k tkrk gSA

4- O;fDrxr Hkkx ds fu/kZj.k ds fy, vk/kj O;fDrxr Hkkx ds fu/kZj.k ds fy, vk/kj O;fDrxr Hkkx ds fu/kZj.k ds fy, vk/kj O;fDrxr Hkkx ds fu/kZj.k ds fy, vk/kj O;fDrxr Hkkx ds fu/kZj.k ds fy, vk/kj (Base for Determination of Individurals Share)%%%%% ykHk dh
ek=kk fcuk HksnµHkko ds cjkcj ckaVh tk,xh ;k fdlh vk/kj ijA ;g vk/kj D;k gksxk] ;g foLr`r :i esa Li"V
dj fn;k tkuk pkfg,A ;g vk/kj deZpkjh ewY;kadu ds fu"d"kZ] mifLFkfr lkexzh esa cpr ;k mudk feykµtqyk
:i gks ldrk gS dqN iQeZ vuqHkoh O;fDr dks vf/d Hkkx rFkk vU; dks de nsrh gSaA dqN Hkh vk/kj gks og
iw.kZr;k Li"V gksuh pkfg,A

5- lk>snkjh dk vuqHko lk>snkjh dk vuqHko lk>snkjh dk vuqHko lk>snkjh dk vuqHko lk>snkjh dk vuqHko (Feeling of Partnership)%%%%% ;kstuk dk mís'; Jfed rFkk çca/dksa esa lk>snkjh dh Hkkouk
mRiÂ djus ls gh iwjk gks ldrk gSA vr% çR;sd dk;Z ,slk fd;k tk, tks ;g Hkkouk mRiÂ djsA blds fy,
;kstuk la;qDr çcU/] ;kstuk dh liQyrk ds fy, funsZ'k nsus okyh la;qDr Jfed rFkk rFkk çca/d lfefr;ksa dh
fu;qfDr ykHkiw.kZ gSA ;g lfefr fglkc rS;kj djus] tk¡p djus vkfn dk vf/dkj j[krh gSA

6- f'k{kk ;kstuk f'k{kk ;kstuk f'k{kk ;kstuk f'k{kk ;kstuk f'k{kk ;kstuk (Education Plan)%%%%% Jfedksa dks le;µle; ij ;kstuk dh :ijs[kk] mís';] mudks blls çkIr
gksus okys ykHk] bldh liQyrk ds fyl vko';d ckrsa Jfedksa dks crykus pkfg, tks ykHk gksus dh voLFkk esa
Jfedksaa ij xyr çHkko ugha MkyrhaA

7- lg;ksx çsjd okrkoj.k lg;ksx çsjd okrkoj.k lg;ksx çsjd okrkoj.k lg;ksx çsjd okrkoj.k lg;ksx çsjd okrkoj.k (Co-operative Atmosphere)% % % % % ykHk foHkktu ;kstuk dk ç;ksx ml le; rd u fd;k
tk;s rc rd ogka çcU/dksa] Lokfe;ksa rFkk Jfedksa esa e/qj lEcU/ ,oa lg;ksx u gksA ;fn fojks/h ;k vlg;ksxh
voLFkk esa ;g ;kstuk ykxw dh tk, rks vk cSy eq>s ekj okyh dgkor pfjrkFkZ gks tkrh gSA

çcU/dkas dks bu lc ckrksa ds vfrfjDr ykHk ;kstuk ds dq'ky çcU/ ds fo"k; esa i;kZIr Kku gks] lkFk gh mUgas vU;
laLFkkvksa esa py ugh ,slh ;kstukvksa dh dk;Z fof/ ij viuh fuxkg j[kuh pkfg,s rkfd dEiuh dh ;kstuk esa le;kuqlkj
ifjorZu fd;k tkrk jgsA
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Je lgHkkfxrkJe lgHkkfxrkJe lgHkkfxrkJe lgHkkfxrkJe lgHkkfxrk
(Labour Co-Partnership)

vk'; (Meaning)µ bl i¼fr ds vuqlkj Jfedksa dks m|ksx dh iw¡th rFkk çcU/ esa Hkh Hkx ysus dk vf/dkj fey
tkrk gS bllss Jfed vius m|ksx ds lk>hnkj (Partner) cu tkrs gSaA

ifjHkk"kkifjHkk"kkifjHkk"kkifjHkk"kkifjHkk"kk
(Defination)

pSieSu (Chapman) ds vuqlkjµ¶lgHkkfxrk ds vUrZxr YkkHk dk foHkktu rFkk fu;ar=k nksuksa lfEefyr gksrs gSaA¸

fo'ks"krk;safo'ks"krk;safo'ks"krk;safo'ks"krk;safo'ks"krk;sa
(Characteristics)

1- Jfedksa dks osru ds vfrfjDr tks ykHk feyrk gS mls os m|ksx esa iw¡th ds :Ik esa fofu;ksftr dj nsrs gSaA

2- Jfedksa dks m|ksx ds 'kq¼ ykHk esa ls ,d fuf'pr Hkkx çkIr gksrk gSA

3- Jfedksa dks ¶Jfed lgHkkfxrk lfefr¸ (Co -Partnership Committee) cudj m|ksx dk lk>hnkj cuk;k tkrk
gSA

Je lgHkkfxrk ds YkkHkJe lgHkkfxrk ds YkkHkJe lgHkkfxrk ds YkkHkJe lgHkkfxrk ds YkkHkJe lgHkkfxrk ds YkkHk
(Advantages)

1- Jfedksa dks bl i¼fr ls rhu ykHk çkIr gksrs gSaµ (a) osru feyrk gS] (b) ykHkka'k feyrk gS] (c) m|ksxksa ds
çcU/ esa Hkkx ysus dk vf/dkj feyrk gS]

2- Jfedksa dk eukscy Å¡pk gksrk gS]

3- thou Lrj Å¡pk gksrk gS]

4- Je vkSj iw¡th ds chp e/qj lEcU/ LFkkfir gksrs gS]

5- gM+rkys de gksrh gSA

6- vf/d mRiknu gksrk gSA

Jela?k ,oa Jela?k vkUnksyuJela?k ,oa Jela?k vkUnksyuJela?k ,oa Jela?k vkUnksyuJela?k ,oa Jela?k vkUnksyuJela?k ,oa Jela?k vkUnksyu
(Trade Union and Trade Union Movement)

Je la?k dk tUe vkS|ksfxd dzkafr ds iQyLo:i gqvk gSA vkS|ksfxd dzkafr ds i'pkr~ ,slh voLFkk mRiÂ gks xbZ Fkh
ftlds dkj.k Jfed ijLij feydj gh iQSfDVª;ksa ds Lokfe;ksa ls vius vf/dkjksa dh ek¡x dj ldrs FksA vkS|ksfxd dzkafr
ds iQyLo:i Jfedksa ds ,d ,sls oxZ dk tUe gqvk rks dsoy osru ij gh fuHkZj FkkA iQSfDVª;ksa ds LOkkeh ljdkjh gLr{ksi
u gksus ds dkj.k euekus <ax ls Jfedksa ds osru] dk;Z dh n'kk;sa] dk;Z ds ?k.Vs vkfn fuf'pr djrs Fks rFkk Jfedksa
dk 'kks"k.k dj jgs FksA ,slh voLFkk esa Jfed ikjLifjd lg;ksx ,oa feydj ghs viuk cpko dj ldrs FksA Jfedksa
us bl rF; dks vuqHko ftlls Je la?kksa ds fuekZ.k dh uhao iM+hA

Jela?k dk vFkZJela?k dk vFkZJela?k dk vFkZJela?k dk vFkZJela?k dk vFkZ
(Meaning of Trade Union)

Je la?k] Jfedksa dh la;qDr laLFkk gS tks la;qDr 'kfDr }kjk Jfedksa ds vf/dkjksa dh j{kk djrh gSA ;g Jfedksa ds
fy, mfpr osru] dk;Z dh n'kkvksa] dk;Z ds ?k.Vksa] lqj{kk vkfn dh O;oLFkk djus ds fy, Lokfe;ksa ij ncko Mkyrh

5. "Co-partnership implies both profit-sharing and control-sharing.

–Chapman
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gSA Je la?kksa ds fodkl ds çkjfEHkd le; esa Jela?k dk eq[; mís'; Jfedksa ds eè; Hkkr`Ro dh Hkkouk mRiÂ dj
muesa ,drk LFkkfir djuk Fkk rkfd os la;qDr :i ls vius vf/dkjksa ds fy, yM+ ldsaA ijUrq vc bl fopkj esa i;kZIr
ifjorZu gks pqdk gS rFkk Je la?kksa dk dk;Z vc dsoy ,drk LFkkfir djus dk gh ugha jg x;k cfYd vc rks os
vkfFkZd] lkekftd rFkk jktuhfrd {ks=kksa esa Hkh Jfedksa ds fgrksa dh j{kk djrs gSaA

Jela?k dh ifjHkk"kk,¡Jela?k dh ifjHkk"kk,¡Jela?k dh ifjHkk"kk,¡Jela?k dh ifjHkk"kk,¡Jela?k dh ifjHkk"kk,¡
(Defination of Trade Union)

fofHkÂ fo}kuksa us Je la?k dks fHkÂµfHkÂ :i ls ifjHkkf"kr fd;k gSA vè;;u dh lqfo/kk dh n`f"V ls Jela?k dh
ifjHkk"kkvksa dks nks oxksaZ esa foHkkftr fd;k  tkrk gSµ

1- ladqfpr ifjHkk"kk,¡ (Narrow Definitions)

2- foLr`r ifjHkk"kk,¡ vFkok vk/qfud ifjHkk"kk,¡ (Wider defination or Modern Definations)

ladqfpr ifjHkk"kk,¡ (ladqfpr ifjHkk"kk,¡ (ladqfpr ifjHkk"kk,¡ (ladqfpr ifjHkk"kk,¡ (ladqfpr ifjHkk"kk,¡ (Narrow Definations)))))

1- Jela?k dh ifjHkk"kk nsrs gq, flMflMflMflMflMususususus rFkk oScoScoScoScoSc (Sidney adn Web) us fy[kk gS] ¶Jela?k etnwjh dekus okyksa dk]
muds dk;Zjr thou dh n'kkvksa dks cuk, j[kus vFkok muesaa lq/kj djus ds mís'; ls] cuk;k x;k la?k gSA6

2- fiQfyIisfiQfyIisfiQfyIisfiQfyIisfiQfyIis ds vuqlkjµ ¶,d Jela?k ;k O;olk; la?k Jfedksa dk ;g laxBu gS ftldh LFkkiuk lkewfgd dk;Zokgh
}kjk muds lnL;ksa ds lkekftd] vkfFkZd rFkk jktuhfrd fgrksa dks çsfjr (Promote) djus] j{kk djus rFkk lq/kjus
ds fy, dh tkrh gSA¸7

3- oh- oh- fxfjoh- oh- fxfjoh- oh- fxfjoh- oh- fxfjoh- oh- fxfj ds vuqlkj]¶Jela?k Jfedksa dk ,d ,sfPNsd laxBu gS tks la;qDr ç;kl }kjk Jfedksa ds vkfFkZd
fgrksa dh lqj{kk rFkk fodkl ds fy, LFkkfir fd;k  tkrk gSA¸8

4- Msy ;ksMjMsy ;ksMjMsy ;ksMjMsy ;ksMjMsy ;ksMj (Dale Yoder) ds vuqlkj] ¶Jela?k ,d fujUrj rFkk nh?kZdkyhu Jela?k gS tks fo'ks"k mís'; dh çkfIr
ds fy,] vius lnL;ksa dh j{kk djus rFkk Je lEcU/ksa esa lq/kj ykus ds fy, cuk, tkrs gSA¸

5- ,l- Mh- iqusdj ,l- Mh- iqusdj ,l- Mh- iqusdj ,l- Mh- iqusdj ,l- Mh- iqusdj (S.D. punekar) ds vuqlkj]¶Jela?k vkS|ksfxd deZpkfj;ksa dk fujUrj laxBu gS tks fu;ksDrk ;k
Jfedksa ds }kjk LorU=k :i ls cuk;k tkrk gSA bldk mís'; vius lnL;ksa ds fgrksa dh j{kk djuk gksrk gSA

6- feyus csyfeyus csyfeyus csyfeyus csyfeyus csys (Milney Bailey) us mijksDr ifjHkk"kkvksa dks fLFkj (Static) crykrs gq, vkt ds le; ds fy,
vuqi;qDr dgk gSA muds vuqlkj] ¶mijksDr ifjHkk"kk,¡ çkphu gks pqdh gS rFkk vf/d LFkSfrd (Static) gS D;ksafd
orZeku esa Jela?k dsoy Jfed la?k ugha jgs vfirq ;s lHkh oxZ ds deZpkfj;ksa ds la?k gSa ftudk mís'; vius
lnL;ksa dh dke dh n'kk,¡ lq/kjus rd gh lhfer u gksdj vU; {ks=kksa ls Hkh lEcfU/r gSaA blesa etnwjh Hkqxrku
dk;Z ds ?k.Vksa] dk;Z dh n'kkvksa rFkk dk;Z ds LFkku vkfn ls lEcfU/r gksuh pkfg,A¸

foLr`r ;k vk/qfud ifjHkk"kk,¡ foLr`r ;k vk/qfud ifjHkk"kk,¡ foLr`r ;k vk/qfud ifjHkk"kk,¡ foLr`r ;k vk/qfud ifjHkk"kk,¡ foLr`r ;k vk/qfud ifjHkk"kk,¡ (Wider or Modern Definations)))))

1- th- Mh ,p dksyth- Mh ,p dksyth- Mh ,p dksyth- Mh ,p dksyth- Mh ,p dksy (G.D.H Cole) ds vuqlkj] ¶Jfed la?k ,d ;k ,d ls vf/d O;olk;ksa ds etnwjksa dk
laxBu gS ftldk mís'; lnL;ksa ds nSfud dk;ksZ ls lEcfU/r vkfFkZd fgrksa dh j{kk ,oa mudh o`f¼ djuk gSA¸

6. "A trade union is a Continuous association of wage earners for the purpose of maintaining or improving the the condition of their

working lives." –Sidney and Web.

7. "A labour union or trade union is an organisation of workers formed to promote, protect and improve through collective action, the

social, economic and political interests of its members." –Phillippo

8. "A trade union is a Voluntary from of organisaton or workers, formed to promote and protect their economic interest by collective

action."
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2- vkj- ,- ysLVj vkj- ,- ysLVj vkj- ,- ysLVj vkj- ,- ysLVj vkj- ,- ysLVj (R.A Lester) ds vuqlkj]¶ ,d Jfed la?k deZpkfj;ksa dk ,slk laxBu gS ftldk mís'; lnL;ksa
ds jkstxkj dh n'kkvksa dks BhdµBhd j[kuk vkSj lq/kjuk gSA¸

3- dUuhludUuhludUuhludUuhludUuhlu (Cunnison) ds vuqlkj]¶ ,d Jfed la?k etnwjksa dk ,dkf/dkj laxBu gS tks vius Je dks cspus
ds fy, vkSj ;gk¡ rd fd mlds mRiknu ds fy, Hkh lsok;kstdksa ij fuHkZjrk dh n'kk esa jgrs gSa rFkk ,sls laxBu
dk lkekU; mís'; ml fuHkZjrk ds lUnHkZ esa fu;ksDrkvksa ds lkFk lkSnk djus dh 'kfDr dks etcwr cukuk gSA¸

4- ,u- ,e- tks'kh ,u- ,e- tks'kh ,u- ,e- tks'kh ,u- ,e- tks'kh ,u- ,e- tks'kh (N,M Joshi) ds vuqlkj]¶Jfed la?k fuf'pr :i ls deZpkfj;ksa dk la?k gSA ;g fu;ksDrk dk
laxBu ugha gS] u ;g lgµHkkfx;ksa (Co- partners) dk gh laxBu gS vkSj u gh Lora=k Jfedksa dk laxBu gSA

5- ,u- csju,u- csju,u- csju,u- csju,u- csju (N. Baron) ds vuqlkj]¶Jfedksa la?k] etnwjh rFkk osru ikus okyksa vkSj 'kqYd }kjk vk; dekus okys
O;fDr;ksa dk ,d ,sfPNd la?k gS tksµ(i) dke esa yxs deZpkfj;ksa dh n'kk,¡ lq/kjus dk ç;kl djrs gS] (lsok;kstdk
ds lkFk vPNs lEcU/ cukdj) rFkk lsokvksa ,oa ykHk dk volj nsrs gSa] (ii) nksuksa i{kksa ds lEcU/ jkT; dh n`f"V
ls vPNs cukrs gSa] (iii) jk"Vªh; thou esa mRikndksa] etnwjksa vkSj osruHkksxh O;fDr;ksa ds chp lg;ksx dh Hkkouk
iQSykrs gSaA¸

6- fczfV'k Je eU=kky;fczfV'k Je eU=kky;fczfV'k Je eU=kky;fczfV'k Je eU=kky;fczfV'k Je eU=kky; (The British Mininstry of Labour) ds vuqlkj]¶ Jela?k] osru Hkksxh] O;kolkf;d
deZpkfj;ksa] rFkk 'kkjhfjd Je ds cnys esa vk; çkIr djus okys Jfedksa lfgr deZpkfj;ksa dk ,d laxBu gS ftldk
eq[; mís'; lnL;ksa dks jkstxkj dh n'kkvksa dks Bhd j[kus ds fy, fu;ksDrkvksa ls okrkZ (Negotiation) djuk gSA¸

(All organisations of employees including those of salaried and professional workers, as well as

those of manual wage earners, which are known to include among their functions that of negotiat-

ing with employers with object of regulating conditions of employment)

7- Jela?k vf/fu;e] Jela?k vf/fu;e] Jela?k vf/fu;e] Jela?k vf/fu;e] Jela?k vf/fu;e] 1926 dh dh dh dh dh /kjk  /kjk  /kjk  /kjk  /kjk 2 (h) (The trade Unions Act,1926, Section 2(h) ds vuqlkj]¶Jfed
la?k ,d LFkk;h vFkok vLFkk;h laxBu gS tks eq[; :i ls Jfed vkSj fu;ksDrkvksa ds chp vFkok Jfedksa vkSj
Jfedksa ds chp vFkok fu;ksDrkvksa vkSj fu;ksDrkvksa ds chp lEcU/ksa dk fu;eu djus ds fy, ;k fdlh O;kikj
vFkok O;olk; ds dk;ksaZ ij çfrcU/ yxkus ds fy, cuk;k tkrk gSA blesa nks ;k vf/d Jela?kksa ds laxBu lfEeyr
gSaA¸9

fofHkÂ fo}kuksa us Jfed la?k dks vyxµvyx <ax ls ifjHkkf"kr fd;k gS] fdUrq mijksDr lHkh fo}ku ;g ekudj
pyrs gSa fdµ¶Jfed la?k dk ç/ku mís';ksa lnL;ksa ds fgr esa o`f¼ djuk gS¸ tSlkfd viuh ifjHkk"kk esa oSc
(Web) us dgk gSA

Jfed la?k dh lHkh ifjHkk"kkvksa esa oSc (Web) }kjk nh xbZ ifjHkk"kk lokZf/d yksdfç; jgh gS] ckotwn blds
fd bl ifjHkk"kk esa mu lHkh dk;ksaZ dks] tks vk/qfud le; esa Jfed la?k dj jgs gSa] lfEefyr ugha fd;k x;k
gSA blfy, oSc (Web) dh ifjHkk"kk esa la'kks/u vkSj foLrkj djus dh vko';drk gSA

,d Jfed la?k dh mfpr,d Jfed la?k dh mfpr,d Jfed la?k dh mfpr,d Jfed la?k dh mfpr,d Jfed la?k dh mfpr (((((Appropriate))))) ifjHkk"kk bl çdkj nh tk ldrh gS ifjHkk"kk bl çdkj nh tk ldrh gS ifjHkk"kk bl çdkj nh tk ldrh gS ifjHkk"kk bl çdkj nh tk ldrh gS ifjHkk"kk bl çdkj nh tk ldrh gS ¶Jfed la?k osru Hkksxh deZpkfj;kssa
;k etnwjh ij dke djus okys Jfedksa dk ,d ,sfPNd laxBu gS tks vius lnL;ksa ds fgrksa dh j{kk djus vkSj m|ksx
o lekt esa mUgsa ,d csgrj vkSj Bksl LFkku fnykus dk ç;Ru djrs gSaA¸

Je la?kks a dk tUe ,d çfrfØ;k ek=k gSJe la?kks a dk tUe ,d çfrfØ;k ek=k gSJe la?kks a dk tUe ,d çfrfØ;k ek=k gSJe la?kks a dk tUe ,d çfrfØ;k ek=k gSJe la?kks a dk tUe ,d çfrfØ;k ek=k gS
(The origin of Trade Unions Due to Reaction)

Je la?kksa dk fodkl (Growth) Lo;a (Spontaneous) gqvk gS ijUrq okLro esa buds tUe dk dkj.k 'kks"k.k ds fo:¼
çfØ;k ek=k gSA vkt ds ;qx esa m|ksxifr Jfedksa dh vis{kk e'khuksa dk ç;ksx vf/d dj jgs gSaA e'khuhdj.k us gh

9. "Trade Union" means any combination, whether temporary or permanent, formed primarily for the purpose of regulating the relations

between the between workman and employers, between workman and workman, of between employers  and employers, or for imposing

restrictive conditions on the conduct of any trade or business and include any federation of two or more trade unions.

–Section 2 (h), Trade Union Act, 1926.
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vusd Je leL;kvksa dks tUe fn;k gS ftlls Jfedksa dk thou d"Ve; cu x;k gSA Jfedksa ds thou dks d"Vksa ls
jkgr nsus ds fy, gh Je la?kksa dk tUe gqvk gSA ¶Jela?k Jfedksa dk og LFkk;h laxBu gS tks Jfedksa dks 'kks"k.kiw.kZ
fØ;kvksa ls cpkrk gS vkSj muds jgu&lgu ds Lrj dks Å¡pk j[kdj mlds thou esa [kqf'k;k¡ Hkj nsrk gSA¸

Jela?kks a ds vk/kjHkwr rÙo ;k fo'ks"krk,¡Jela?kks a ds vk/kjHkwr rÙo ;k fo'ks"krk,¡Jela?kks a ds vk/kjHkwr rÙo ;k fo'ks"krk,¡Jela?kks a ds vk/kjHkwr rÙo ;k fo'ks"krk,¡Jela?kks a ds vk/kjHkwr rÙo ;k fo'ks"krk,¡
(Basic Element or Characteristics of trade Unions)

Hkkjrh; Je la?kksa dh çeq[k fo'ks"krk,¡ fuEufyf[kr gSaµ

1- Jfed la?kksa dk cqfu;knh mís'; vius lnL;ksa ds fgr esa o`f¼ djuk gksrk gSA

2- Jfed la?kksa ds vUrxZrµfu;ksDrk la?k] deZpkjh la?k] is'ksoj fo'ks"kKksa dk la?k rFkk Jfedksa dk la?k lfEefyr gksrs
gSA

3- Jfed la?k ds cgqmís'kh; dk;Z gksrs gS tSlsµ vkfFkZd] lkekftd] jktuhfrd rFkk lkaLÑfrdA

4- Je la?kksa dh dk;Zµç.kkyh esa le; ds vuqlkj ifjorZu gksrk jgrk gSA

5- Jfed la?kksa dk tUe ,d çfrfØ;k ek=k gSA

bldk vk'k; ;g gS fd Jfed la?kksa dk fodkl Lo;a (Spontaneous Growth) gqvk gSA mldk fodkl 'kks"k.k
ds fo:¼ ,d çfrfØ;k Lo:i gqvk gSA

6- Jfed la?k vkS|ksfxd çtkrkU=k vkSj lkewfgd lkSnsckth dk vk/kj gSA ysfuu us dgk gSµ¶Jfed la?k ,d f'k{kk
çnku djus okyk laxBu gSµ ,d  ç'kkldh; ikB'kkyk gSA Jfed la?k ,d vkfFkZd çcU/ dk Ldwy gSµrFkk
lkE;okn dk çoÙkZd gSA¸

Jela?kks a dh vko';drkJela?kks a dh vko';drkJela?kks a dh vko';drkJela?kks a dh vko';drkJela?kks a dh vko';drk
(Needs of Trade Unions)

Je la?kksa dh vko';drk fuEufyf[kr dkj.kksa ls gSµ

1- Jfedksa ds thou dks d"Vksa ls cpdj mls lq[ke; cukus ds fy, gh Jela?kksa dk tUe gqvkA fo'kkydk; e'khuksa
ds ç;ksx us gh vusd Je leL;kvksa dks tUe fn;k ftlls Jfedksa dk thou d"Ve; cu x;k gSA

2- Jfedksa ds vf/dkjksa dks u"V gksus ls cpkus ds fy, Jela?kksa dh vko';drk gSA

3- Jfedksa ds dk;Z ds ?k.Vs] etnwjh dh nj] dke djus ds LFkku ij miyC/ lqfo/kvksa] Jfedksa dh dk;Zdq'kyrk
esa o`f¼ vkfn ij fopkj djus ds fy;sA

4- Jfed la?kksa dh vko';drk dk dkj.k ;g  Hkh gS fd Jfedksa dks chekjh] csdkjh] o`¼koLFkk ;k e`R;q ds le;
vko';d lgk;rk vkSj lgkjk pkfg,A

5- Jfed vkSj fu;ksDrk ds chp e/qj lEcU/ LFkkfir djus ds fy, Hkh Jela?kksa dh vko';drk gksrh gSA

6- lekt ,oa ns'k ds fy, etcwr Jela?k ;k Je la?kokn u dsoy vko';d gS vfirq vfuok;Z Hkh gSA

bl çdkj ge ns[krs gS fd Jfed la?k Jfedksa dk og LFkk;h laxBu gS tks Jfedksa dks m|ksxifr;ksa dh 'kks"k.kiw.kZ fØ;kvksa
ls cpkrk gS rFkk muds jguµlgu ds Lrj dks Å¡pk j[kdj muds thou dks lq[ke; cuk nsrk gSA iwthoknh vFkZO;oLFkk
esa iw¡thifr vius LokFkZ dh iwfrZ ds fy, Jfed oxZ dk 'kks"k.k djus dh uhfr viukrs gSaA O;fFkr (nq[kh) Jfedksa
us vius vkidks bl 'kks"k.k ls cpkus ds fy;s vius Jela?k cukus çkjEHk dj fn;sA bl çdkj Jela?kksa dks tUe nsus
okyk ç/ku dkj.k iw¡thoknh vFkZO;oLFkk gSA
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Je la?kksa ds mís';Je la?kksa ds mís';Je la?kksa ds mís';Je la?kksa ds mís';Je la?kksa ds mís';
(objectives of Trade Unions)

fHkÂµfHkÂ ys[kdksa us Jela?kksa ds mís'; vyxµvyx fn;s gSaµ tSls fczfV'k VªsM ;wfu;u dkaxzsl (British Trade Union

Congress) rFkk Ýys.M~l vkSj Dysx (Flandes and Clegg) us vyxµvyx mís';ksa dk o.kZu fd;k gSA

leLr ys[kdksa }kjk çfrikfnr Jela?kksa ds mís';ksa esa ls çeq[k mís'; fuEufyf[kr gSaµ

1- lsok;kstd (Employer) vkSj Jfedksa ds chp vkilh erHksnksa dks lekIr djds muesa lg;ksx dh Hkkouk iSnk djukA

2- Jfedksa ds vf/dkjksa dh j{kk djukA

3- Jfedksa ds chp vkilh erHksnksa dks lekIr djds muesa eS=khiw.kZ Hkkouk,¡ mRiÂ djukA

4- fo'ks"k dfBukb;ksa ds le; Jfedksa dk ekxZn'kZu djukA

5- Jfedksa ds dk;Z djus ds ?k.Vs] etnwjh dh nj] dke djus ds LFkku ij miyC/ lqfo/kvksa o Jfedksa dh dk;Zdq'kyrk

vkfn ij fopkj djuk rFkk vko';drkuqlkj muesa lq/kj djus ds fy, dne mBkukA

6- Jfedksa ds dke djus ls lEcfU/r vk¡dM+s ,df=kr djukA

7- Jfedksa rFkk muds ifjokj ds lnL;ksa dks vkfFkZd] lkekftd rFkk uSfrd fodkl djds f'kf{kr djukA

8- lgdkjh lk[k] fpfdRlk chek rFkk çkfoMs.V iQ.M (Provident Fund) vkfn dh ;kstuk,¡ çkjEHk djukA

9- Jfedksa dks vko';drkuqlkj oS/kfud lykg nsukA

10- Jfedksa dks bls ;ksX; cukuk fd og çcU/dksa ls mfpr lkSnk dj ldsaA

11- fdlh la?k"kZ ds le; fu;ksDrk ls feydj 'kkfriw.kZ jhfr ls la?k"kZ dk lek/ku djukA

Je la?kksa ds dk;ZJe la?kksa ds dk;ZJe la?kksa ds dk;ZJe la?kksa ds dk;ZJe la?kksa ds dk;Z
(Functions of Trade Union)

Jela?kksa ds fodkl ds çkjfEHkd pj.k esa Jfedksa ds chp HkkbZpkjk LFkkfir djuk gh Je la?kksa dk eq[; dk;Z FkkA vc
Jela?k foLr`r :i esa dk;Z dj jgs gSa ftudh iw.kZ lwph cukuk lEHko ugha gSa vc Jela?k dk lEcU/ dsoy Jfedksa
ds dk;Z'khy thou (Working life) ls gh ugha cfYd lkekftd] vkfFkZd o vkS|ksfxd thou ls Hkh gks x;k gSA os
dsoy Jfedksa ds osru rFkk lqfo/kvksa esa o`f¼ ,oa dk;Z dh n'kk;sa lq/kjus dk dk;Z gh ugha djrs cfYd os lkekftd
rFkk jktuhfrd {ks=k esa Hkh Jfedksa ds fgrksa dh j{kk djus ds fy, ç;Ru'khy gSaA fczVsu tSls ns'k esa rks jktuhfrd lÙkk
ij Hkh budk vf/dkj jg pqdk gSA laf{kIr :i esa buds dk;ksZ dks fuEukafdr :i ls çdV fd;k tk ldrk gSµ

1- dk;Zjr thou ls lEcfU/r dk;Z dk;Zjr thou ls lEcfU/r dk;Z dk;Zjr thou ls lEcfU/r dk;Z dk;Zjr thou ls lEcfU/r dk;Z dk;Zjr thou ls lEcfU/r dk;Z (Function Relating to Factory Atmosphere)%%%%% Jfedksa la?kksa ds mn~xe
dk ewyHkwr dkj.k ekfydksa }kjk Jfedksa dk 'kks"k.k FkkA bl :i esa Jfedksa dh jkstxkj lEcU/h n'kkvksa esa lq/kj
djus vkfn dk;Z çeq[k gS rFkk çR;sd Je la?k budh vksj gh vf/d ç;Ru'khy jgrs gSaA blds vUrxZr mfpr
osru] HkÙks] vuqdwy dk;Z dh n'kk;sa] dk;Z ds ?k.Vksa esa deh] ekfyd rFkk çcU/dksa dk Jfedksa ds çfr vPNk
O;ogkj vkfn dk;Z  vkrs gSaA vk/qfud le; esa laLFkk ds ykHk rFkk çcU/ esa Jfedksa dks Hkkx fnykus ds fy,
Je la?k ç;Ru'khy gSaA vusd ns'kksa esa rks mUgsa bl dk;Z esa liQyrk Hkh feyh gSA budh çkfIr ds fy, os gM+rky
;k lkewfgd vodk'k dk lgkjk ysrs gSaA
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Je la?kks a ds dk;ZJe la?kks a ds dk;ZJe la?kks a ds dk;ZJe la?kks a ds dk;ZJe la?kks a ds dk;Z
(Fuctions of Labour Unions)

dk;Zxr thou ls lEcfU/r iQSDVªh ls ckgj ds dY;k.k ls jktuhfrd dk;Z

dk;Z lEcfU/r dk;Z (Political fuctions)

(Fuctions Relating to Factory (Fuctions Relating to Welfare Jfed la?k Lo;a pquko yM+rs

Atmosphere) vFkok vUreqZ[kh  outside the Factory) vFkok gS a  vk Sj vius vf/d ls vf/d

dk;Z vFkok vkUrfjd dk;Z cfgeqZ[kh dk;Z vFkok ckgj ds lnL; fuokZfpr djk dj viuh

(Intra- mural fuctions) dk;Z ljdkj cukus dks iz;Ru djrs

Je la?kk s a  ds vkrafjd dk;ZJe la?kk s a  ds vkrafjd dk;ZJe la?kk s a  ds vkrafjd dk;ZJe la?kk s a  ds vkrafjd dk;ZJe la?kk s a  ds vkrafjd dk;Z (Extra -mural fuctions) gSaA Jfedksa dh ljdkj cu tkus

 1-Jfedksa dks mfpr etnwjh Je la?kk s a  ds ckgjh dk;ZJe la?kk s a  ds ckgjh dk;ZJe la?kk s a  ds ckgjh dk;ZJe la?kk s a  ds ckgjh dk;ZJe la?kk s a  ds ckgjh dk;Z ls ml ns'k esa Jfedksa ds dY;k.k
fnykukA 1- vPNs jguµlgu dh O;oLFkk es a o`f¼ gks tkuk vkSj muds thou

2- dke ds ?k.Vksa esa dehA djukA dk lq[ke; cu tkuk LokHkkfod

3- dk;Z djus ds LFkku ij 2- liQkbZ dh O;oLFkk djukA gh gSA
fofHkÂ lqfo/k;as fnykukA 3- ikuh dh i;kZIr lqfo/k,¡

4- vkS|ksfxd ykHk esa Jfedksa nsukA
dks fgLlsnkj cuokukA 4- ew=kky;ksa vkSj 'kkSpky;ksa dk

5- vkS|ksfxd çcU/ esa Jfedksa fuekZ.k djokukA
dks Hkkx fnykuk vkfn 5- Jfedksa dks f'kf{kr djukA

6- iqLrdky;ksa o okpuky;ksa dh

O;oLFkk djukA

7- euksjatu dh lqfo/k;sa nsukA

2- iQDVªh ls ckgj ds dY;k.k dk;ks Z ls lEcfU/r dk;Z iQDVªh ls ckgj ds dY;k.k dk;ks Z ls lEcfU/r dk;Z iQDVªh ls ckgj ds dY;k.k dk;ks Z ls lEcfU/r dk;Z iQDVªh ls ckgj ds dY;k.k dk;ks Z ls lEcfU/r dk;Z iQDVªh ls ckgj ds dY;k.k dk;ks Z ls lEcfU/r dk;Z (Fuctional Relating to Welfare Outside the

Factory)%%%%% vko';drk ds le; Jfedksa dks foÙkh; ;k vfoÙkh; :i ls lgk;rk çnku djuk Hkh Je la?kksa dk
egÙoiw.kZ dk;Z gSA ;s Jfedksa ds ikjLifjd >xM+ks dks lqy>kus vkSj HkzkrHkko LFkkfir djus dk Hkh dk;Z djrs gSaA
muds Kku esa o`f¼ ds fy, f'k{kk dh O;oLFkk djrs gSa] fcekjh] nq?kZVuk ;k vU; cqjs fnuksa esa foÙkh; lgk;rk çnku
djrs gSa] gM+rky ds fnuksa esa osru u feyus dh voLFkk esa ifjokj ds thou;kiu ds fy, mfpr foÙkh; lgk;rk
nsrs gSa] muds cPpksa dh f'k{kk ds fy, f'k{kk laLFkk,¡ pykrs gSa] Jfedksa rFkk muds ifjokj ds fy, iqLrdky;
[kksyrs gSa rFkk lk;adkyhu Dyc rFkk lkeqnkf;d dsUæ [kksyrs gSa dqN Je la?k rks edku ;kstuk (Housing scheme)

Hkh pyk jgs gSa rkfd Jfedk ifjokjksa dks mfpr edku fey ldsA Jfedksa dks Je la?kksa ds fodkl ,oa lkekU;
Kku rFkk ns'kµfons'k dh fLFkfr ls tkudkjh j[kus ds fy, os if=kdk;s Hkh Niokrs gSaA bu lHkh dk;ksaZ dh foÙkh;
vko';drkvksa dh iwfrZ ds fy, Jfedksa  ls fu/kZfjr pank fy;k tkrk gSaA

3- jktuhfrd dk;Z jktuhfrd dk;Z jktuhfrd dk;Z jktuhfrd dk;Z jktuhfrd dk;Z (Political Function)%%%%% fo'o ds fodflr ns'kks a esa] tgk¡ ds Jfed f'kf{kr gS] Je la?kks a
usjktuhfrd {ks=k esa Hkh Hkkx ysuk vkjEHk dj fn;k  gSA os vuqHko djrs gSa fd Jfedksa dks ns'k dh ljdkj esa
çfrfuf/Ro nsdj muds fgrksa dh j{kk vf/d dq'kyrk ls dh tk ldrh gSA dqN ns'kksa esa rks ogk¡ ds Je la?k
ns'k dh ljdkj ij vf/dkj djus esa ç;Ru'khu gSa rFkk baXyS.M esa rks os dbZ ckj ljdkj cuk Hkh pqds gSaA
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Je la?kks a ds fl¼kUrJe la?kks a ds fl¼kUrJe la?kks a ds fl¼kUrJe la?kks a ds fl¼kUrJe la?kks a ds fl¼kUr
(Principles of Trade Union)

Jfed la?k ds fl¼kUrksa ds fo"k; esa fHkÂµfHkÂ fo}kuksa us le;µle; ij vyx&vyx fopkj çdV fd;s gSa tSlk fd
fuEu ls Li"V gksrk gSµ

1- ekDlZoknh n`f"Vdks.k ekDlZoknh n`f"Vdks.k ekDlZoknh n`f"Vdks.k ekDlZoknh n`f"Vdks.k ekDlZoknh n`f"Vdks.k (Karl Marx views) Jfed la?kokn] ljdkj vkSj m|ksxksa nksuksa esa vius dks dzkafrdkjh
dk;Zdze }kjk iw¡thifr;ksa dks iwjh rjg lekIr djus ds ,d lk/u ds :i esa ikrk gSA

2- osc osc osc osc osc (Web) us ;g fo'okl çdV fd;k gS fd Jfed la?k ,d ,slk lk/u gS ftlls jktuhfrd txr esa ik;s
tkus okys tura=k ds fl¼kUr dks vkS|ksfxd {ks=k essa iQSyk;k tk ldrk gSA

3- fLypjfLypjfLypjfLypjfLypj (Slitcher) ds vuqlkjµ Jfed vius la?kksa }kjk vkS|ksfxd U;k; dh ,d i¼fr fodflr djrs gSa tks
mudks muds dk;Z esa lqj{kk çnku djrh gSA

4- iyZeSuiyZeSuiyZeSuiyZeSuiyZeSu (Perlman) ds vuqlkjµ Jfed la?k yxkrkj vkfFkZd n'kkvksa ,oa lEcU/ksa esa lkekftd ,oa vkfFkZd lq/kj
dh O;kid ;kstukvksa ds }kjk çxfr dk ç;Ru djrk gSA

5- Vsuscke Vsuscke Vsuscke Vsuscke Vsuscke (Frank Tannenbaum) ds vuqlkjµ Jfed la?k vkS|ksfxd lekt ds ;U=khdj.k ds fo:¼ ,d vKkr
cxkor gSA

6- xk¡/hoknh n`f"Vdks.kxk¡/hoknh n`f"Vdks.kxk¡/hoknh n`f"Vdks.kxk¡/hoknh n`f"Vdks.kxk¡/hoknh n`f"Vdks.k (Gandhian Theory) ds vuqlkjµ Jfed la?k vko';d :i ls ,d lq/kj ykus okyk
laxBu rFkk oxZ lg;ksx dks c<+kus okyh vkfFkZd laLFkk gSA iw¡th vkSj Je dks ,dµnwljs ds çfr lgk;rk djuh
pkfg,A mUgsa ,drk vkSj 'kkfUr esa jgus okyk ,d cM+k ifjokj gksuk pkfg;sA

vr% vktdy Jfed la?kksa ds fl¼kUr bl çdkj crk;s tk ldrs gSaµ

1- lektokn dk fl¼kUr vFkok leku dk;Z ds fy, leku osru çkIr djus dk fl¼kUr lektokn dk fl¼kUr vFkok leku dk;Z ds fy, leku osru çkIr djus dk fl¼kUr lektokn dk fl¼kUr vFkok leku dk;Z ds fy, leku osru çkIr djus dk fl¼kUr lektokn dk fl¼kUr vFkok leku dk;Z ds fy, leku osru çkIr djus dk fl¼kUr lektokn dk fl¼kUr vFkok leku dk;Z ds fy, leku osru çkIr djus dk fl¼kUr (Theory of

Socialism or equal pay for equal work theory)%%%%% lektoknh lekt dks LFkkiuk djuk rFkk /u dk lekt
esa leku forj.k djuk ;kuh vkneh vkSj vkSjrksa dks leku dk;Z ds fy, leku osru feyuk pkfg, (Men and

women should recieve equal remuneration for work of equal value)

2- lfUufgr fgrksa dk fl¼kUr lfUufgr fgrksa dk fl¼kUr lfUufgr fgrksa dk fl¼kUr lfUufgr fgrksa dk fl¼kUr lfUufgr fgrksa dk fl¼kUr (Doctrine of vested Interest)% Jfed la?kksa dks vius dk;ZØe bl fl¼kUr ij
cukus pkfg, fd tks dqN mUgsa fey jgk gS mlls de u feys rFkk Jfedksa dks çkIr lqfo/k,a rFkk etnwjh dh
njksa esa fdlh Hkh çdkj deh u vkus ik;sA

3- ek¡x vkSj iwfrZ ds fl¼kUr vFkok ,drk esa gh 'kfDr gS ek¡x vkSj iwfrZ ds fl¼kUr vFkok ,drk esa gh 'kfDr gS ek¡x vkSj iwfrZ ds fl¼kUr vFkok ,drk esa gh 'kfDr gS ek¡x vkSj iwfrZ ds fl¼kUr vFkok ,drk esa gh 'kfDr gS ek¡x vkSj iwfrZ ds fl¼kUr vFkok ,drk esa gh 'kfDr gS (Theory of Supply and Demand or Theory

if Unity is Strenght)% % % % % bl fl¼kUr dh ekU;rk ;g gS fd lkewfgd lkSnsckth ls vius fgrksa dh j{kk dh tk
ldrh gSA tSlk fd fuEu iafDr;ksa ls Li"V gksrk gSA

(All your strength is in your union; All you danger is in your discord; Therefore, be at peace hence-

forward, and as brother, live together"  -Song of Hiawatha

4- vkthfodk etnwjh dk fl¼kUr vFkok lqj{kk dk fl¼kUr vkthfodk etnwjh dk fl¼kUr vFkok lqj{kk dk fl¼kUr vkthfodk etnwjh dk fl¼kUr vFkok lqj{kk dk fl¼kUr vkthfodk etnwjh dk fl¼kUr vFkok lqj{kk dk fl¼kUr vkthfodk etnwjh dk fl¼kUr vFkok lqj{kk dk fl¼kUr (Theory of living wages or theory of

Security of Service)%%%%% ;g fl¼kUr Jfed la?kksa dks vius vf/d lqjf{kr djus dk vf/dkj nsrk gSA blds vUrxZr
m|ksx dh ykHk vtZu djus dh {kerk ;k Hkqxrku djus dh {kerk ij è;ku u j[krs gq, çR;sd Jfed dks U;wure
vkthfodk etnwjh nsus dh xkj.Vh rFkk lsok lqj{kk dh xkj.Vh nh tkrh gSA ftlls Jfed vkfFkZd] lkekftd lqj{kk
ds okrkoj.k esa jg ldsaA

5- lgHkkfxrk dk fl¼kUr lgHkkfxrk dk fl¼kUr lgHkkfxrk dk fl¼kUr lgHkkfxrk dk fl¼kUr lgHkkfxrk dk fl¼kUr (Theory of Workers Participation)%%%%% ,d lektoknh lekt dh LFkkiuk ds fy,
vkS|ksfxd tura=k dk fodkl ,d vko';d 'krZ gSa ;fn jktuhfr O;oLFkk fdlh v/hu (Subject) O;fDr dks ukxfjd
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(citizen) cu ldrh gS rks vkfFkZd O;oLFkkvkfFkZd O;oLFkkvkfFkZd O;oLFkkvkfFkZd O;oLFkkvkfFkZd O;oLFkk esa Hkh vkS|ksfxd ç.kkyh ds vUrxZr v/hu Jfedksa dks lka>snkj Jfedksa
(Workers Partners) esa cny fn;k tkuk pkfg,A lkewfgd lkSnsckth] la;qDr çcU/ ifj"kn] dk;Z lfefr;k¡ rFkk
Jfedksa dh çcU/ esa lgHkkfxrk vkfn dk;ZØe blh fl¼kUr ij cus gSaA

Je la?kksa dk <k¡pkJe la?kksa dk <k¡pkJe la?kksa dk <k¡pkJe la?kksa dk <k¡pkJe la?kksa dk <k¡pk
(Structure of the Trade Union)

lkekU; :i ls çR;sd ns'k esa Je la?kksa dk <k¡pk pkj çdkj dk gksrk gSµ

1- nLrdkjh la?k nLrdkjh la?k nLrdkjh la?k nLrdkjh la?k nLrdkjh la?k (Craft-Union)%%%%% bu la?kksa dks lery (Horizontal) vFkok O;olk; (Occupational) la?k ds
uke ls iqdkjk tkrk gSA ;g :i lcls vf/d çkphu ,oa ljy gSA ;s la?k ,d gh çdkj ds dkS'ky] ;ksX;rk
rFkk çf'k{k.k çkIr deZpkfj;ksa ds la?k gksrs gSA bu la?kksa ds vf/dka'k lnL; 'kkjhfjd Je djus okys O;fDr gksrs
gSaA Hkkjr esa vgenkckn oholZ ;wfu;u rFkk dkuiqj lwfr fey etnwj lHkk vkfn blds mnkgj.k gSaA

baXyS.M esa Hkh nLrdkjh la?kksa dks 'kfDr'kkyh 'k=kqvksa ds fo#¼ ekspkZ [kM+k djuk iM+k Fkk vkSj ogk¡ dk Jfed vkanksyu
bu la?kksa dh nwjnf'kZrk dk Í.kh gSA

2- lkekU; Jfed la?k lkekU; Jfed la?k lkekU; Jfed la?k lkekU; Jfed la?k lkekU; Jfed la?k (General Labour Union)%%%%% ;g ,d O;kid Jfed laxBu gSA blesa dksbZ Hkh O;fDr]
pkgs mlds dk;Z dk LFkku ;k LoHkko ;k mldh vkS|ksfxd ;ksX;rk dqN Hkh gks ] bl la?k dk lnL; cu ldrk
gSA ;g la?k fdlh Hkh çdkj dh leL;k ds fy, Jfedksa dk çfrfuf/Ro djus ds fy, lnSo rS;kj jgrk gSA

3- vkS|ksfxd la?k vkS|ksfxd la?k vkS|ksfxd la?k vkS|ksfxd la?k vkS|ksfxd la?k (Industrial Union)%%%%% ;s la?k ,d m|ksx esa vFkok lEcfU/r m|ksxksa ;k lsokvksa ds ,d lewg
esa dk;Z djus okys Jfedksa dk çfrfuf/Ro djrs gSaA ;s la?k fdlh Hkh m|ksx esa dk;Z djus okys çR;sd Jfed
dks viuk lnL; cuk ysrs gSa] pkgs ml Jfed esa dkjhxjh] fuiq.krk] Js.kh ;k fLFkfr lEcU/h fdruk Hkh vUrj D;ksa

Je la?kk s a  dk <k ¡pkJe la?kk s a  dk <k ¡pkJe la?kk s a  dk <k ¡pkJe la?kk s a  dk <k ¡pkJe la?kk s a  dk <k ¡pk
(Structure of Trade Union)

nLrdkjh la?k lkekU; Jfed la?k vkS|ksfxd la?k egkla?k
(Craft Unions) (General Labour Union) (Industrial Union) (Federations)

(i) vgenkckn oholZ ;wfu;u (i) vgenkckn lwrh oL=k

(ii) dkuiqj lwrh fey etnwj lHkk (ii) pk; ckxku Je la?k

LFkkuh; Lrj ij {ks=kh; ;k jkT;h; Lrj ij jk"Vªh;µLrj ij

(Local Level) (Regional or state-wide) (National Level)

(i) vgenkckn Jfed la?k] cksEcks çslhMsUlhµjsyos esy vf[ky Hkkjrh; Jfed

(ii) oL=k Jfed la?k] lfoZlµ,lksfl,'ku la?kµdkaxzsl (INTUC)

lfoZlµ,lksfl,'ku
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u gksA bl çdkj ds Je la?k gh vf/ yksdfç; gSaA Hkkjr esa bl la?k ds µ¶vgenkckn lwrh oL=k m|ksx¸ rFkk ¶pk;
ckxku Jfed la?k¸ mnkgj.k gSA

,d fo}ku LVªeFkky (Stramthal) us Bhd dgk gS fd ¶vkS|ksfxd la?k ds fodflr gksus ds iQyLo:i Hkkjr esa Je
la?k O;olk;h rFkk nLRkkdkjh (Craft Union) ;qx dks ikj dj pqds gSa] iw¡thoknh vFkZO;oLFkk ls fudy pqds gSa rFkk
Ñf"k mRiknu ls pydj vkS|ksfxd mRiknu esa ços'k dj pqds gSa] ;g ,d ,sfrgkfld ?kVuk rFkk rF; gSA¸

egkla?k (egkla?k (egkla?k (egkla?k (egkla?k (Federation)))))µ ;s egkla?k fofHkUu la?kksa dks 'kfDr vkSj etcwrh çkIr djus ds fy, cuk;s tkrs gSaA ;s egkla?k
LFkkuh;] {ks=kh; ;k jkT;h; rFkk jk"Vªh; Lrj ij dk;Z dj ldrs gSaA çR;sd Je la?k pkgs og fdlh m|ksx ls lEcfU/r
gks] egkla?kksa dk mís'; u;s Je la?k LFkkfir djuk] la?kksa dks 'kfDr'kkyh cukuk vkfn gksrk gSA

mnkgj.kmnkgj.kmnkgj.kmnkgj.kmnkgj.k

1- LFkkuh; Lrj ijLFkkuh; Lrj ijLFkkuh; Lrj ijLFkkuh; Lrj ijLFkkuh; Lrj ijµ (i) vgenkckn Jfed la?k] (ii) oL=k Jfed la?kA

2- {ks=kh; ;k jkT;h; Lrj ij{ks=kh; ;k jkT;h; Lrj ij{ks=kh; ;k jkT;h; Lrj ij{ks=kh; ;k jkT;h; Lrj ij{ks=kh; ;k jkT;h; Lrj ijµ cksEcs çslhMsUlh jsyos esy lfoZl ,lksfl,'kuA

3- jk"Vªh; Lrj ijjk"Vªh; Lrj ijjk"Vªh; Lrj ijjk"Vªh; Lrj ijjk"Vªh; Lrj ijµ vf[ky Hkkjrh; Jfed la?k dkaxzsl (INTUC)!

Hkkjr esa dqN m|ksxksa esa ,d gh Je la?k u gksdj ,d ls vf/d Je la?k gSaA ;s Jfed la?k fofHkÂ vf[ky Hkkjrh;

egkla?kksa (Federations) ls lEcfU/r gSa ;k mudk Lo;a dk vfLrRo gSA dqN Jela?kksa dks Lo;a dsUæh; laxBuksa us m|ksxksa
ds fy, viuh fo'ks"k ,tsfUl;ksa ds :i esa LFkkfir fd;k gSA

Je la?kks a ls ykHkJe la?kks a ls ykHkJe la?kks a ls ykHkJe la?kks a ls ykHkJe la?kks a ls ykHk
(Advantages from the Trade Unions)

Jfed la?k Jfedksa ds fy;s cgqr gh vf/d fgrdj fl¼ gq, gSaA ;g ,d çdkj ls Jfedksa ds fy;s jh<+ dh gîóh
ds leku gSa vxj budks Jfed dk Hkxoku dgsa rc Hkh dksbZ vfr'k;ksfDr u gksxhA Jfed la?kksa ds çeq[k ykHk fuEufyf[kr
gSaµ

1- mfpr etnwjh dh çkfIr%mfpr etnwjh dh çkfIr%mfpr etnwjh dh çkfIr%mfpr etnwjh dh çkfIr%mfpr etnwjh dh çkfIr% tc lsok;kstd Jfedksa dks de etnwjh nsdj mudk 'kks"k.k djrs gSa rc Jfed dh
leLr vko';drk,¡ iwjh ugha gks ekrha ftlls mldk rFkk mlds ifjokj dk thou d"Ve; gks tkrk gSA mls vusd
ladVksa dk lkeuk djuk iM+rk gSA le;&le; ij mls Í.knkrk dh 'kj.k ysuh iM+rh gS tks vUr esa mlds fy;s
gkfudkjd fl¼ gksrh gSA ,slh n'kk esa Je la?k lsok;kstd ls mfpr etnwjh (Fair wage) nsus dk vuqjks/ djrs
gSaA mfpr etnwjh dh çkfIr ls Jfedksa ds gkFk esa Ø;'kfDr (Purchasing Power) c<+ tkrh gS ftlds dkj.k
vc os igys dh vis{kk vf/d oLrqvksa dk miHkksx dj ikrs gSaA

2- 'kks"k.kiw.kZ uhfr ls j{kk%'kks"k.kiw.kZ uhfr ls j{kk%'kks"k.kiw.kZ uhfr ls j{kk%'kks"k.kiw.kZ uhfr ls j{kk%'kks"k.kiw.kZ uhfr ls j{kk% lsok;kstd] Jfedksa ds dk;Z djus ds ?k.Vksa esa o`f¼ djds rFkk vodk'k dk le; de
djds vius LokFkZ dh iwfrZ dk ç;kl djrk gSA blls Jfedksa dh dk;Zdq'kyrk de gksus yxrh gS rFkk mudks thou
cks> yxus yxrk gSA Je la?k lsok;kstdksa dh bl ço`fÙk dks fu;fU=kr djrs gSa rFkk Jfedksa dh 'kks"k.kiw.kZ uhfr
ls j{kk djrs gSaA

3- Jfedksa dh f'kf{kr djuk%Jfedksa dh f'kf{kr djuk%Jfedksa dh f'kf{kr djuk%Jfedksa dh f'kf{kr djuk%Jfedksa dh f'kf{kr djuk% Jfed la?k Jfedksa rFkk muds ifjokjksa ds lnL;ksa dks f'kf{kr djds mudk ekufld
fodkl djrs gSaA blls mudh mRiknu {kerk c<+ tkrh gSA rFkk Jfed vU; vusd leL;kvksa ls vius vkidks
cpkus ds ;ksX; gks tkrk gSA

4- jktuhfrd ykHk%jktuhfrd ykHk%jktuhfrd ykHk%jktuhfrd ykHk%jktuhfrd ykHk% Jfed la?kksa ds jktuhfrd dk;Z Jfedksa dks ljdkj dh lgkuqHkwfr dk ik=k cuk nsrs gSa vkSj ljdkj
Jfedksa dh leL;kvksa #fp ysdj muds dY;k.k ds dk;Z djus yxrh gSA

5- euksjatu dh lqfo/k,¡%euksjatu dh lqfo/k,¡%euksjatu dh lqfo/k,¡%euksjatu dh lqfo/k,¡%euksjatu dh lqfo/k,¡% Jfed la?k Jfedksa ds euksjatu ds fy, Hkh vusd ;kstukvksa dks vk;ksftr djrs gSaA
mnkgj.kkFkZµ flusek 'kks] [ksyµdwn dh O;oLFkk] iqLrdky; vkfnA
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6- Jfedksa ds jgu lgu dk Å¡pk Lrj%Jfedksa ds jgu lgu dk Å¡pk Lrj%Jfedksa ds jgu lgu dk Å¡pk Lrj%Jfedksa ds jgu lgu dk Å¡pk Lrj%Jfedksa ds jgu lgu dk Å¡pk Lrj% Jfed la?k Jfedksa ds thou ds çR;sd {ks=k dk fodkl djrs gSa ftlls
mudk lkekftd] vkfFkZd] 'kkjhfjd rFkk ekufld fodkl lEHko gks tkrk gSA blls Jfed ds thou dk fodkl
gksrk gS vkSj mldk jgu&lgu dk Lrj (Standard of living) Å¡pk gks tkrk gS] tks vUr esa Jfed dh dk;Z&{kerk
esa o`f¼ djrk gSA

7- mÙkjnkf;Ro vkSj dÙkZO; dh Hkkouk tkx`r djuk% mÙkjnkf;Ro vkSj dÙkZO; dh Hkkouk tkx`r djuk% mÙkjnkf;Ro vkSj dÙkZO; dh Hkkouk tkx`r djuk% mÙkjnkf;Ro vkSj dÙkZO; dh Hkkouk tkx`r djuk% mÙkjnkf;Ro vkSj dÙkZO; dh Hkkouk tkx`r djuk% Jfed la?k Jfedksa esa mÙkjnkf;Ro rFkk dÙkZO; dh Hkkouk
dks tkx`r djrs gSa ftlls os mRiknu dk;Z esa eu yxkdj oLrq dk vf/d mRiknu djus yxrs gSaA

8- vkS|ksfxd 'kkafr LFkkfir djuk% vkS|ksfxd 'kkafr LFkkfir djuk% vkS|ksfxd 'kkafr LFkkfir djuk% vkS|ksfxd 'kkafr LFkkfir djuk% vkS|ksfxd 'kkafr LFkkfir djuk% ,d vkn'kZ Jfed la?k ns'k esa lnk vkS|ksfxd la?k"kks±  dks lekIr djds  vkS|ksfxd
'kkafr (industrial peace) dh LFkkiuk djrs gSaA blls ns'k esa mRiknu dh ek=kk esa o`f¼ gksrh gSA

9- vkfFkZd lgk;rk%vkfFkZd lgk;rk%vkfFkZd lgk;rk%vkfFkZd lgk;rk%vkfFkZd lgk;rk% gM+rky] rkykcUnh] chekjh] pksV rFkk csdkjh ds le; Jfedksa dh vk; ds lk/u lekIr gks
tkus ls mudk thou d"Ve; gks tkrk gSA Jfed la?k bl çdkj dh fLFkfr esa Jfedksa dh vkfFkZd lgk;rk djrs
gSa ftlls bu ladVksa ls Jfedksa dh j{kk gks tkrh gSA

10- ,drk dh Hkkouk dk çlkj%,drk dh Hkkouk dk çlkj%,drk dh Hkkouk dk çlkj%,drk dh Hkkouk dk çlkj%,drk dh Hkkouk dk çlkj% ,drk dh Hkkouk lEiw.kZ jk"Vª dks ,d lw=k esa cka/ ldrh gSA bl çdkj ls vkilh
lg;ksx rFkk ,drk dh Hkkouk jk"Vªh; lqj{kk dk okrkoj.k mRiUu dj nsrs gSaA og ,drk Jfedksa dks bruk lcy
dj nsrh gS fd 'kks"k.kdÙkkZ oxZ dk Jfedksa ds 'kks"k.k djus dk lkgl lekIr gks tkrk gS vkSj og Jfedksa ds
lkFk lgkuqHkwfr O;ogkj djus yxrk gSA

Je la?kksa ls gkfu;kaJe la?kksa ls gkfu;kaJe la?kksa ls gkfu;kaJe la?kksa ls gkfu;kaJe la?kksa ls gkfu;ka
(Disadvantages of Trade Unions)

Jfed la?k ls fuEufyf[kr gkfu;ka gSa&

1- Jfed la?k ds usrk LokFkhZ gksrs gSa blfy;s Jfed la?kksa ds ekè;e ls os vius LokFkZ dh iwwfrZ ds fy, dk;Z gh
djrs gSa vkSj vf'kf{kr rFkk Hkksys Jfedksa dks vU/dkj esa j[kdj muds fgrksa dh vksj ls mnklhu jgrs gSaA

2- vusd Jfed la?k viuk çHkko fn[kkus ds fy, gM+rky djkuk gh viuk y{; cuk ysrs gSa rFk le;&le; ij
Jfedksa dks HkM+dkdj gM+rky djok nsrs gSaA blls ,d vksj Jfedksa dks vkfFkZd gkfu gksrh gS rFkk nwljh vksj mRiknu
dk;Z esa foèu iM+ tkus ls miHkksDrk dks d"V gksrk gS] lkFk gh jk"Vªh; vk; esa deh gks tkrh gSA bl çdkj ls
vkS|ksfxd la?k"kZ fdlh ns'k ds fy, ykHknk;d ugha gSA

3- Jfed la?k uohurk ls ?k`.kk djrs gSaSA vkS|ksfxd mRiknu ds xq.k rFkk ek=kk dks c<+kus okyh uohu fof/;ksa dk ;g
fojks/ djrs gSa ftlls vkS|ksfxd fodkl rhozxfr ls vkxs u c<+dj /heh xfr idM+s jgrk gSA Hkkjr esas foosdhdj.k
(Rationalisation) dh ;kstuk dk Je la?kkssa }kjk fojks/ bldk çR;{k çek.k gSA

4- Jfed la?k lkE;oknh fopkjksa ij vk/kfjr gksus ds dkj.k Jfedksa dks lkE;oknh cuk nsrs gSaA blls Jfed fgald
dk;ks± esa Hkkx ysus yxrs gSaA blls jk"Vªh; lEifr dh gkfu gksrh gSA

bl çdkj Jfedksa la?k vusd nks"kksa dks Hkh vius lkFk fy, gq, gSaA çR;sd oLrq esa vPNkbZ rFkk cqjkbZ dk gksuk LokHkkfod
gh gSA 'kk;n fo'o esa dksbZ Hkh ,slh oLrq ugha feysxh ftlesa dsoy vPNkb;ka gh gksa vkSj og nks"kjfgr gksA vxj fdlh
oLrq esa nks"kksa dh vis{kk xq.k vf/d gksa rks mls fcuk fdlh fgpfdpkgV ds Lohdkj dj ysuk gekjh cqf¼eÙkk gksxhA
bl çdkj ge bl fu"d"kZ ij igq¡prs gSa fd gkfu;ksa ds gksrs gq, Hkh Jfed la?k vf/d egÙoiw.kZ gSaA fo'o esa Je
leL;kvksa dk lek/ku dsoy Je la?kksa ds }kjk gh lEHko gSA

Je vknksUyu rFkk Je la?k esa vUrjJe vknksUyu rFkk Je la?k esa vUrjJe vknksUyu rFkk Je la?k esa vUrjJe vknksUyu rFkk Je la?k esa vUrjJe vknksUyu rFkk Je la?k esa vUrj
(Difference between Labour Movement and Labour Union)

dqN yksx dHkh&dHkh ^Je vkanksyu*^Je vkanksyu*^Je vkanksyu*^Je vkanksyu*^Je vkanksyu* rFkk ^Je la?k*^Je la?k*^Je la?k*^Je la?k*^Je la?k* 'kCn dks ,d gh vFkZ esa ç;ksx djrs gSa fdUrq Je vkanksyu
Je la?k dh rqyuk esa vf/d O;kid (Wider) 'kCn gSA Je vkanksyu ds fy;s fofHkUu m|ksxksa essa dk;Zjr Jfedksa esa
etcwrh (solidarity) dk gksuk vko';d gSA bl çdkj Je la?k Je vkanksyu dk ,d vko';d vk/kj gSA Je la?kksa
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ds fcuk Je vkanksyu dk vfLrRo jguk lEHko ugha gSA bl lanHkZ esa G.D.H. Cole dk dFku egÙoiw.kZ gS& ¶Je
la?k vkanksyu ds fodkl ds fy, Je la?k vk/kj LrEHk gksrs gSaA D;ksafd dh [kkl ikB'kkyk,¡ gSa tgk¡ ;s vkRefuHkZjrk
(self-reliance) rFkk etcwrh dk ikB lh[krs gSa VsusuckeVsusuckeVsusuckeVsusuckeVsusucke (Tannebaum) ds vuqlkj& ¶O;fDr;ksa ds 'kks"k.k dk fo'ks"k
dkj.k e'khuksa dk ç;ksx gS vkSj Je vkanksyu bldk ifj.kke gS vkSj e'khu lcls cM+k dkj.k gS fd Je vkanksyu vkS|ksfxd
laLFkk esa ykHk dh txg lsok rFkk m|ksx esa lsok dks çtkrU=k ls cnydj lekt ds vkS|ksfxd dk;ks± ij iwjk fua;=k.k
çkIr dj ysxkA¸ bl n`f"V ls Jela?kokn dk tUe vius vki gqvk gS vkSj ;s iw¡thokn dh nsu gSA

Hkkjr esa Je la?k vkanksyu ds fodkl dk bfrgklHkkjr esa Je la?k vkanksyu ds fodkl dk bfrgklHkkjr esa Je la?k vkanksyu ds fodkl dk bfrgklHkkjr esa Je la?k vkanksyu ds fodkl dk bfrgklHkkjr esa Je la?k vkanksyu ds fodkl dk bfrgkl
(History of the Growth of Trade Union Movement in India)

vFkok
Hkkjr esa Je la?k vkUnksyu dk bfrgklHkkjr esa Je la?k vkUnksyu dk bfrgklHkkjr esa Je la?k vkUnksyu dk bfrgklHkkjr esa Je la?k vkUnksyu dk bfrgklHkkjr esa Je la?k vkUnksyu dk bfrgkl

(History of Trade Union Movement in India)

vFkok
Hkkjr esa Je la?k vkUnksyuHkkjr esa Je la?k vkUnksyuHkkjr esa Je la?k vkUnksyuHkkjr esa Je la?k vkUnksyuHkkjr esa Je la?k vkUnksyu

(Trade Union Movement in India)

;|fi Hkkjrh; Jfed la?k vkanksyu dk bfrgkl cgqr laf{kIr gSA ijUrq bl laf{kIr bfrgkl esa Je la?kksa us tks Økafr dh
ygj mRiUu dh gS] bl çdkj dh ygj fo'o ds vU; fdlh ns'k ds Jfed la?k vkanksyu ds bfrgkl esa ns[kus dks
ugha feyrhA ;gh Hkkjrh; Jfed la?k vkanksyu ds bfrgkl dh çeq[k fo'ks"krk gSA çR;sd ns'k esa Jfed la?k vkanksyu
dk tUe vkS|ksfxd fodkl ds dkj.k gqvkA Hkkjrh; Jfed la?k vkanksyu ds lkFk Hkh ;gh fu;e ykxw gksrk gSA vkS|ksfxd
Økafr us vU; ns'kksa esa cgqr igys tUe fy;k Fkk ifj.kkeLo:i mu ns'kksa esa Jfed la?k vkanksyu cgqr le; iwoZ ls dk;Zjr
gSa ijUrq Hkkjr esa nwljs ns'kksa dh vis{kk vkS|ksfxd Økafr us cgqr le; ckn tUe fy;k gS ftlds dkj.k Jfed la?k vkanksyu
dk fodkl Hkh nsj ls gqvkA

vè;;u dh lqfo/k dh n`f"V ls Hkkjr esa Jfed la?k vkanksyu dks 6 Hkkxkssa esa ckaVk tk ldrk gS&

Jfed la?k vkanksyuJfed la?k vkanksyuJfed la?k vkanksyuJfed la?k vkanksyuJfed la?k vkanksyu

çFke pj.k lekt dY;k.k dk le;
(1875 ls 1918 rd)  (Social Welfare Period)

nwljk pj.k Jfed la?k dk çkjfEHkd dky
(1918 ls 1924 rd) (Beginning of Trade Union Era)

rhljk pj.k lkE;oknh fopkj/kjk dk le;
(1924 ls 1935 rd)  (Communist Period)

pkSFkk pj.k Je la?k dky
(1935 ls 1939 rd) (Trade Union Period)

ikapoka pj.k f}rh; fo'o;q¼ dky
(1939 ls 1947 rd) (2nd World War Period)

NBk pj.k vk/qfud le;
(1947 ls 1984 rd) (Modern Period)
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izFke pj.k izFke pj.k izFke pj.k izFke pj.k izFke pj.k (1875 ls ls ls ls ls 1918) % lekt dY;k.k dk le; % lekt dY;k.k dk le; % lekt dY;k.k dk le; % lekt dY;k.k dk le; % lekt dY;k.k dk le;
(1st stages: Social Welfare Period)

1914 ls iwoZ Jfedksa ds dY;k.k ds fy, tks Hkh ç;kl fd, x, os Lo;a Je la?kksa ds }kjk u fd;s tkdj /kfeZd
usrkvksa rFkk lekt lq/kjdksa }kjk gh fd, x;s FksA

1- caxky ds ih0lh0 etwenkj us 1872 esa cEcbZ uxj esa Jfedksa ds dY;k.k ds fy, jkf=k ds 8 Ldwyksa dh LFkkiuk
dh FkhA 1878 esa dydÙkk esa deZpkjh ifjokjksa ds fy, ,d fe'ku dh LFkkiuk dh xbZA bl fe'ku (Mission)

us Jfedksa ds fy, jkf=k esa i<+kus ds fo|ky; çkjEHk fd, FksA

2- 1882 ls 1890 ds nkSjku eækl vkSj cEcbZ esa 25 gM+rkyksa dk mYys[k gSA

3- Hkkjr esa vk/qfud Je la?kksa dh LFkkiuk 1875 esa gqbZ] tc igyh ckj cEcbZ iQSDVjh deh'ku ds lkeus] fL=k;ksa
vkSj cPpks dh [kjkc n'kk ds fo:¼ nks egku~ O;fDr;ksa (lksjkcth liwjth caxkyh vkSj ,u0 ,e0 yks[k.Ms) us
çn'kZu fd;kA 1889 esa yks[k.Ms us Jfedksa ds fy, lhfer dk;Z ds ?k.Vs] lkIrkfgd NqV~Vh] eè;kodk'k vkfn ekaxksa
dks Lohdkj djok;kA 1904µ11 dh vof/ esa okLro esa Je la?k vkanksyu iQSykA

4- cEcbZ esa vçSy 1990 esa ,d cM+h lHkk vk;ksftr dh xbZ ftlesa 10]000 Jfed mifLFkr FksA

5- 1891 esa iQSDVªjh vf/fu;e ikl fd;k x;kA Jh caxkyh vkSj Jh yks[k.Ms ths dh e`R;q ls Jela?k vkanksyu ds
fodkl esa cM+h :dkoV vk xbZA blds ckn ,slk dksbZ ;ksX; usrk ugha feyk ftldh ns[kµjs[k esa Jfed vkanksyu
çxfr ds ekxZ ij vkxs pyrk jgsA

6- 1884 dks Je vkanksyu dk çkjfEHkd dky ekuk tkrk gSA blh le; dqN egÙoiw.kZ Jela?kks dh LFkkiuk gqbZA blh
le; vusd fu;ksDrk la?k ,oa mRiknd la?k LFkkfir gq,A

7- 1879 ls 1881 ds chp Bombay and Bengal Chamber of Commerce, Calcutta Trading Association rFkk
British India Association vkfn dh LFkkiuk dh x;hA

8- Je vkanksyu vf/drj ckgjh fopkj/kjk] vkn'kZ rFkk usr`Ro ij fuHkZj FkkA vf/dk'ka laxBu vLFkkbZ rFkk detksj
FksA

9- Hkkjr esa çFke fo'o;q¼ (1914µ18) ls igys Jfed vkanksyuksa us laxfBr Lo:i ugha fy;k FkkA ns'k ds dbZ
bykdksa ls bl 'krkCnh ds çFke 14 o"kksZa dh laxfBr dkjokgh ds ekeys lkeus vk;sA dgha ;g dkjokgh Jfedksa
dh ek¡xksa dks ysdj gqbZ] rks dgha jktuhfrd mís';ksa ds fy,A

10- Jela?kksa dk usr`Ro odhyksa] f'kf{kr O;fDr;ksa] lekt lq/kjdksa] lEikndksa rFkk f'k{kdksa ds gkFk eas FkkA

nwljk pj.k nwljk pj.k nwljk pj.k nwljk pj.k nwljk pj.k (1918 ls  ls  ls  ls  ls 1924)% Jela?kks a dk çkjfEHkd dky% Jela?kks a dk çkjfEHkd dky% Jela?kks a dk çkjfEHkd dky% Jela?kks a dk çkjfEHkd dky% Jela?kks a dk çkjfEHkd dky
(2nd Stage: Beginning of Trade Union Era)

lu~ 1914 rd thrus Hkh Jfed la?k cus mudksa OkkLro esa Jfed la?k ugha dgk tk ldrkA okLrfod vFkksZa esa Jfed
la?kksa dh LFkkiuk 1914µ18 ds çFke fo'o;q¼ ds ckn gh gqbZ gSA Jfed la?kksa ds fodkl esa ;q¼ dh Hkh egÙoiw.kZ
Hkwfedk jgh gSA ;q¼ ls okil vkus okys Jfedksa us Jela?kksa dk çpkj fd;k A blh le; cgqr ls vkS|ksfxd la?k"kZ gq,]
ifj.kkeLo:i Jfed la?kksa ds fy, mfpr vk/kj rS;kj gks x;kA

1- Hkkjrh; Jfed la?k vkUnksyu dh n`f"V ls lu~ 1918 ,d egÙoiw.kZ o"kZ Fkk tcfd Jfed vkanksyu ds vk/qfud
bfrgkl dk 'kqHkkjEHk gqvkA bl o"kZ Jfed la?k dk usr`Ro lektµlq/kjdksa ds gkFkksa ls fudydj jktuhfrKksa ds
gkFk esa pyk x;kA 1918 esa gh Jh okfM;k us eækl ds pqykbZ uked LFkku ij oL=k m|ksx ds Jfedksa dks laxfBr
djds çFke Je la?kksa dh LFkkiuk dhA ;g ,slk le; Fkk tcfd Je la?kksa dh LFkkiuk cM+s tksjµ'kksj ds lkFk
dh tk jgh FkhA bl o"kZ 4 Jfed la?kksa dh LFkkiuk dh xbZ] ftuds 20 gtkj lnL; FksA
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2- lu~ 1917 ls 1919 ds vUr rd dqy feykdj 17 u;s Jfed la?kksa LFkkfir gks pqds FksA bu Jfed la?kksa dk
fodkl tqV ,oa lwrh oL=k m|ksx] jsyos rFkk ifjokgu m|ksxksa esa fo'ks"k :i ls gqvkA

3- 1919 esa vUrjkZ"Vªh; Je laxBu (I.L.O) dh LFkkiuk gqbZA 1919 esa vUrjkZ"Vªh; Je laxBu dh LFkkiuk ls ns'k
esa etnwj la?kksa ds fodkl ij vly iM+kA dqN etnwj la?kksa us LorU=k :i ls dkjZokbZ djus vkSj viuh xfrfof/;k¡
,d vkS|ksfxd dsUæ bdkbZ rd gh lhfer j[kus dk iQSlyk fd;k rks nwljh vksj dqN la?kksa us jk"Vªh; Lrj ij viuh
xfrfof/;k esa rkyesy  dh t:jr eglwl dhA Hkkjrh; Jfedksa ds ,d oxZ us vUrjkZ"Vªh; Je laxBu }kjk çLrkfor
voljksa ds ekè;e ls Jfed oxZ dks vUrjkZ"Vªh; Lrj ij laxfBr djus dk fopkj j[kkA blds ifj.kkeLo:i 1920
esa vf[ky Hkkjrh; Lrj ij ,d ifjla?k ¶vf[ky Hkkjrh; etnwj la?k dkaxzsl¸ dh LFkkiuk gqbZA

4- vf[ky Hkkjrh; la?k dkaxzsl (All India Trade Union Congress)% igyh ,slh laLFkk Fkh ftlus bl ckr dh ?kks"k.kk
dh fd lHkh Jfedksa dk mís'; ,d gh gSA bl dkaxzsl ds çFke vf/os'ku dk lHkkifrRo Ykkyk yktirjk; us
fd;k FkkA buds ckn bl la?k ds vf/os'ku esa dkaxzslh usrk Jh ns'kcU/q fprajtunkl] lqHkk"kpUæ cksl] ia0 tokgkjyky
usg: rFkk Jh oh0 fxjh ds uke mYys[kuh; gSaA

5- 1920 esa egkRek xk¡/h ds vkàku ij vgenkckn VsDlVkby yscj ,lksfl,'ku dh LFkkiuk dh xbZA

6- 1922 esa jsy deZpkfj;ksa us ,d vf[ky Hkkjrh; jsy deZpkjh la?k dh LFkkiuk dhA

rhljk pj.k rhljk pj.k rhljk pj.k rhljk pj.k rhljk pj.k (1924 ls  ls  ls  ls  ls 1935)% lkE;oknh fopkj/kjk dky% lkE;oknh fopkj/kjk dky% lkE;oknh fopkj/kjk dky% lkE;oknh fopkj/kjk dky% lkE;oknh fopkj/kjk dky
(III rd Stage: Communist Period)

1- 1924 esa lkEy;okfn;ksa (Communists) ds çHkko ds dkj.k Jfedksa dh ço`fÙk la?k"kZiw.kZ fn[kkbZ ns jgh Fkh ftldks
fczfV'k ljdkj fdlh çdkj ls lgu ugha dkj ldrh FkhA ifj.kkeLo:i fons'kh ljdkj us 1924 esa dkuiqj esa
lkE;oknh Jfedksa ij "kM~;U=k dk vkjksi yxkdj mudks cUnh cuk fy;kA mu ij eqdnek pyk;k x;k ftlesa mudks
fofHkUu vof/ ds fy, dkjkokl dh ltk nh xbZA blls Jfedksa ds mRlkg dks Bsl igq¡phA 1924 esa bUgha usrkvksa
dk çHkko iqu% c<+ x;kA

2- 1927 esa ,d vf/fu;e ikl fd;k x;k tks Hkkjr ds Je la?k vkUnksyu ds bfrgkl o lnSo lw;Z dh Hkk¡fr pedrk
jgsxkA bl vf/fu;e }kjk jftLVMZ Je la?kkas dks dkuwuh ekU;rk çkIr gks xbZA

3- 1927 esa dkuiqj dh VªsM ;qfu;u dkaxzsl (ftudh LFkkiuk dkaxzslh usrkvksa }kjk gqbZ Fkh) ds vf/os'ku esa fons'kh
lkE;oknh usrkvksa us lfØ; :i ls Hkkx fy;kA blh o"kZ etnwj rFkk fdlku  dh LFkkiuk ds mís'; dks ysdj
lkE;okfn;ksa us cEcbZ esa ,d u;s la?k dh LFkkiuk dh tks fxjuh dkexkj la?k ds uke ls çfl¼ gqvkA bl la?k
dh lnL;rk 53 gtkj gks xbZ rFkk bl la?k us 1928 esa ,d gM+rky dk vk;kstu fd;k tks 6 eghus rd pyhA
bl gM+rky dh liQyrk us lkE;kokfn;ksa ds gkSalys cqyUn dj fn;sA

4- 1928 esa gh lkE;kokfn;ksa us >fj;k esa vf[ky Hkkjrh; VªsM ;wfu;u dkaxzsl (All India Trade Union Congress–

AITUC) ij viuk vf/dkj tekus dk ç;kl fd;kA buds c<+rs çHkko dks ns[kdj ljdkj fpfUrr gqbZ vkSj mlus
nksgjh uhfr viukdj blds c<+rs çHkko  dks de djus dk ç;kl fd;kA nksgjh uhfr esa ljdkj us nks dk;Z fd,&çFke
dk;Zµ lkE;kokfn;ksa dk dBksjrk ls nckus dh uhfr viukbZ ftlds vUrxZr lkE;oknh usrkvksa dks cUnh cukdj mu
ij eqdíek pyk;k x;kA ;g eqdnek esjB Vªk;y ds uke ls çfl¼ gSA nwljk dk;Z&ljdkj us lq/kj ds fy, dqN
opu nsus dk ok;nk fd;kA

5- 1929 esa fo'o çfl¼ esjB "kM~;U=k Vªk;y (Meerut Conspiracy Case) lkE;oknh usrkvksa ij pykA ;g eqdnek
pkj o"kZ rd pyrk jgkA ;g eqdnek fo'o ds [kphZys eqdneksa esa ls ,d FkkA bl eqdnes ds vUrxZr lkE;oknh
usrkvksa dks fHkUuµfHkUu vof/ dh ltk nsdj grksRlkfgr fd;k x;kA bl eqdíes ls AITUC esa iQwV iM+ xbZ] tks
ukxiqj lEesyu es fn[kkbZ nhA
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6- 1929 ds ukxiqj ds bl lEesyu esa vf[ky Hkkjrh; VªsM ;qfu;u dkaxzsl ij vf/dkj tekus ds fy, lkE;oknh rFkk
lq/kjoknh] nksuksa usrkvksa dh vksj ls ç;Ru tkjh FkhA lu~ 1929esa dkuiqj esa ia0 tokgjyky dh vè;{krk esa tks
10ok¡ vf/os'ku gqvk FkkA mlesa lkE;oknh usrkvksa us dqN bl çdkj ds çLrko ikl djk fy, Fks tks iw.kZr;k lkE;oknh
fopkj/kjk ij vk/kfjr FksA bueas çeq[k çLrko rks 'kkgh Je vk;ksx dk cfg"dkj djus ls lEcfU/r FkkA ijUrq la;eh
vkSj 'kkfUrfç; Je usrk bu çLrkoksa ds i{k es u Fks ftlds ifj.kkeLo:i Jh ,u0 ,e0 tks'kh ds usr`Ro esa 'kkfUrfç;
rFkk la;eh ny vf[ky Hkkjrh; VªsM ;wfu;u dkaxzsl ls vyx gks x;k vkSj mlus ,d ubZ laLFkk dh LFkkiuk dh
tks vf[ky Hkkjrh; VsªM ;wfu;u iQsMjs'ku (ITUF) ds uke ls çpfyr gSA vkxs pydj vf[ky Hkkjrh; VsªM ;wfu;u
dkaxzsl ds vè;{k tc lqHkk"kpUæ cksl cus rc bldh fLFkfr vkSj  'kkspuh; gks xbZA erHksn c<+ x;k ftlds
ifj.kkeLo:i lu~ 1931 esa Jh ns'kikaMs vkSj Jh j.kfnos ds usr`Ro esa ,d ubZ laLFkk dh LFkkiuk dj nh xbZ tks
vf[ky Hkkjrh; jSM VsªM ;wfu;u dkaxzsl (RTUC) ds uke ls çpfyr gqvkA

bl çdkj ge ns[krs gSa fd vkilh erHksn ds dkj.k 1930 vf[ky Hkkjrh; VsªM ;wfu;u dkaxzsl rhu Hkkxksa esa c¡V
x;hµAITUC, ITUF vkSj RTUC A ijUrq [kksbZ ,drk dks ikus dk iqu% ç;Ru fd;k x;kA

pkSFkk pj.k pkSFkk pj.k pkSFkk pj.k pkSFkk pj.k pkSFkk pj.k (1935 lllll ss sss 1939)% Jela?k dky% Jela?k dky% Jela?k dky% Jela?k dky% Jela?k dky
(4th Stage: Trade Union Period)

1934 esa ia0 gfjgjukFk 'kkL=kh dh vè;{krk esa ¶VsªsM ;wfu;u dkaxzsl¸ dk okf"kZd mRlo vk;ksftr gqvk ftlesa lkE;okfn;ksa
ls le>kSrk gks tkus ds dkj.k jSM VsªM ;wfu;u dkaxzsl (RTUC) dks lekIr djds blds usrk iqu% vf[ky Hkkjrh; VsªM
;wfu;u dkaxzsl (AITUC) esa lfEefyr gks x;sA

Jh oh0 fxjh ds dfBu ç;Ruksa ds iQyLo:i 1938 esa ¶us'kuy VsªM ;wfu;u iQSMjs'ku¸ (NTUF) dk Hkh INTUC esa
foy; gks x;k rFkk blls  bl laxBu us [kksbZ gqbZ ,drk iqu% çkIr dj yhA bl çdkj tks laLFkk vkilh erHksnksa ds
dkj.k rhu Hkkxksa esa c¡V xbZ Fkh ogh laLFkk iqu% ,d gks xbZA

ikapoka pj.k ikapoka pj.k ikapoka pj.k ikapoka pj.k ikapoka pj.k (1939 lslslslsls 1949)% f}rh; fo'o;q¼ dky% f}rh; fo'o;q¼ dky% f}rh; fo'o;q¼ dky% f}rh; fo'o;q¼ dky% f}rh; fo'o;q¼ dky
(5th stages 2nd World War Period)

1- lu~ 1939 esa iqu% erHksn mRiUu gks x,A jk"Vªh; dkaxzsl ds leLr vuqHkoh usrk  tsyksa esa pys x, Fks ftlds dkj.k
AITUC ij iqu% lkE;okfn;ksa dk vf/dkj gks x;kA bl laLFkk ds dqN ,sls vuq;k;h Fks tks nwljh yM+kbZ ds fojks/
esa rVLFk jguk pkgrs Fks rFkk dqN bl yM+kbZ esa iw.kZr;k lg;ksx nsus ds i{k esa FksA yM+kbZ esa lg;ksx nsus okys
Jfedksa us Jh ,e0 ,u0 jk; ds usr`Ro esa ,d vyx laLFkk dh LFkkiuk dh tks bf.M;u iQSMjs'ku vkWiQ yscj
(IFL) ds uke ls iqdkjh xbZA bl laLFkk dks Å¡pk mBkus ds fy, ljdkj us bldh vkfFkZd lgk;rk dhA lu~ 1994
rd IFL dk rhozxfr ls fodkl gqvkA bl le; rd 222 Jfed la?k blds lnL; Fks ftudh la[;k 4-7 yk[k FkhA

2- ;q¼ ds le; la?k dh nks vf[ky Hkkjrh; laLFkk,a dk;Z dj jgh Fkhaµ(d) vf[ky Hkkjrh; VsªsM ;wfu;u dkaxzsl
(AITUC) vkSj ([k) bf.Mu iQSMjs'ku vkWiQ yscj (IFL) 'kq: es ljdkj us bf.M;u iQSMjs'ku vkWiQ yscj ds lkFk
i{krkiw.kZ O;ogkj fd;k Fkk] ijUrq 'kh?kz gh lu~ 1944 esa ljdkj us ;g Lohdkj fd;k fd vUrjkZ"Vªh; lEesyuksa
(International Conferences) esa nksuksa gh laLFkkvksa dks ckjhµckjh ls çfrfuf/Ro djus dk vf/dkj çkIr gksuk
pkfg,A blh ekU;rk dks O;kogkfjd :i çnku djus ds mís'; ls lu~ 1944 esa bf.M;u iQSMjs'ku vkWWiQ yscj ls
vUrjkZ"Vªh; lEesyu ds fy, vkSj lu~ 1945 esa VªsM ;wfu;u dkaxzsl ls çfrfuf/ Hkstus dh lykg yh xbZA lu~1946
esa ljdkj us ;g irk djus dk ç;Ru fd;k fd bu nksuksa laLFkkvksa esa ls dkSuµ lh laLFkk Je dY;k.k ds vf/d
dk;Z dj jgh gSA tk¡p ds vuqlkj VsªM ;wfu;u dk¡xzsl gh ,slh laLFkk ?kksf"kr dh xbZ tks vf/d yksdfç; cudj
dk;Z dj jgh FkhA

3- f}rh; fo'o;q¼ dk Je la?kksa ij xgjk çHkko iM+kA Jela?kksa esa lkSnk djus dh {kerk rFkk fu;ksDrkvksa ds lkFk okrkZyki
djus dh {kerk vk xbZA bl nkSjku Jela?kks a dh la[;k esa cgqr vf/d o`f¼ gqbZA Je la?kks a dh çxfr dk
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dkj.kµewY;o`f¼] ;q¼dkyhu iapfu.kZ; rFkk Jfedksa esa tkx`fr FkhA blds vfrfjDr Indian Trade Union Act,

1946, Industrial Relations Act, 1946, rFkk vkS|ksfxd fcy vkfn us Jfedksa ds vUnj jktuhfrd psruk mRiUu
dhA

NBk pj.k NBk pj.k NBk pj.k NBk pj.k NBk pj.k (1947 lslslslsls 1984)% vk/qfud le;% vk/qfud le;% vk/qfud le;% vk/qfud le;% vk/qfud le;
(6th stage Modern Period)

1- lu~ 1947 esa LorU=krk çkfIr ds le; dkaxzsl ljdkj us iqu% ;g ns[kk fd VsªM ;wfu;u dkaxzsl ij lkE;okfn;ksa dk
vf/d vf/dkj Fkk] blfy, mlus Je leL;kvksa dk lek/ku fgUnqLrku etnwj lsod laaaa?k ds }kjk djus dk ç;kl
fd;kA og VsªM ;wfu;u dkaxzsl dks lkE;okfn;ksaa ds fu;U=k.k ls ckgj fudkydj vius fu;U=k.k esa ykus dk ç;Ru
djus yxhA ijUrq ebZ] 1947 esa tks lEesyu gqvk mlesa jk"Vªh; dkaxzsl ds çeq[k usrkvksa us Hkkx fy;k vkSj bl lEesyu
esa vf[ky Hkkjrh; VsªM ;wfu;u dkaxzsl (INTUC) uke dh ubZ  laLFkk dh LFkkiuk dh fu.kZ; fd;k x;kA

2- bl laLFkk dks dkaxzsl dk leFkZu çkIr gksus ds dkj.k rhoz çxfr dk volj çkIr gqvkA 1946 rFkk 1947 esa vf[ky
Hkkjrh; VsªM ;wfu;u dkaxzsl (AITUC) us gh vUrjkZ"Vªh; lEesyuksa esa Jfedksaa dk çfrfuf/Ro fd;k Fkk] ijUrq 1947
eas vf[ky Hkkjrh; jk"Vªh; VsªM ;wfu;u dkaxszl us Jfedksa ds vf/d çfrfuf/Ro dk nkok fd;kA ljdkj lu~1948
es tk¡p ds mijkUr bl fu"d"kZ ij igq¡ph fd ns'k esa Hkkjrh; jk"Vªh; VsªM ;wfu;u dkaxzsl (INTUC) dk çfrfuf/Ro
vf/d FkkA blh dkj.k ml le; ls jk"Vªh; lEesyuksa esa blh laLFkk (vf[ky Hkkjrh; jk"Vªh; VªsM ;wfu;u dkaxzsl)
dk çfrfuf/Ro çkIr gks jgk gSA

3- lu~ 1948 esa lkektokfn;ksa ds i`Fkd~ gks tkus ds ckn bldk ,d vkSj foHkktu gks x;k vkSj bu lektokfn;ksa us
fgUn etnwj lHkk (HMS) uke dh laLFkk dh LFkkiuk dh vkSj Jh ,e0 ,u0 jk; ds usr`Ro esa] tks Hkkjrh; iQSMjs'ku
vkWiQ yscj (IFL) uke dh ,d vyx laLFkk dh LFkkiuk gqbZ Fkh og Hkh blh fgUn etnwj lHkk esa lfEefyr gks
xbZA lu~ 1947 esa çks0 ds0 Vh0 'kkg vkSj Jh e`.kky dkfUr cksl ds usr`Ro esa Jfedksa dh ,d ubZ  laLFkk LFkkfir
dh xbZ tks la;qDr VsªM ;wfu;u dkaxzsl UTUC) ds uke ls çpfyr gqbZZA blh le; jsyos deZpkfj;ksa ds ,d uohu
la?k dh Hkh LFkkiuk dh xbZ A bldk çeq[k dkj.k ;g Fkk fd jsyos deZpkfj;ksa ds iqjkus la?k ij lektokfn;ksa dk
vf/dkj gks x;k Fkk vkSj tks deZpkjh lektoknh fopkj/kjk dks Lohdkj ughsa djrs Fks mUgksusa feydj Jh gfjgjukFk
'kkL=kh dh vè;{krk esa ,d u;s la?k dh LFkkiuk dh tks ¶Hkkjrh; jk"Vªh; jsyos deZpkjh la?k¸ ds uke ls tkuk
tkrk gSA

4- 1949 esa Jfed la?k iqu% foHkkftr gks x;sA bl le; eq[; :i ls pkj Jfed la?k mYys[kuh; Fks tks bl çdkj
Fksµ

laf{kIr ukelaf{kIr ukelaf{kIr ukelaf{kIr ukelaf{kIr uke iwjk ukeiwjk ukeiwjk ukeiwjk ukeiwjk uke fopkj/kjkfopkj/kjkfopkj/kjkfopkj/kjkfopkj/kjk

NTUC Indian National Trade Union Congress dkaxzslh
baVd Hkkjrh; jk"Vªh; Je la?k dkaxzsl

AITUC  All India Trade Union Congress lkE;oknh
,sVd la;qDr Je la?k dkaxzsl

UTUC Union Trade Union Congress fu"i{k
mVd la;qDr Je la?k dkaxzsl

HMS Hind Mazdoor Sabha okeaiFkh
,pñ,eñ,lñ fgUn etnwj lHkk
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5- 1955 esa Hkkjrh; tula?k ikVhZ us Hkkjrh; etnwj la?k (B.M.S.) dh LFkkiuk dhA

1959 esa ¶fgUnw etnwj iapk;r¸ (HMP)] 1962 esa ¶nh iQSMjs'ku vkWiQ iQzh VsªsM ;wfu;u¸ (The Federation of

Free Trade Union)] 1970 esa ls.Vj vkWiQ bf.M;u VsªsM ;wfu;u (centre of indian Trade Unions) (CITU)

dh LFkkiuk dh xbZA

6- etnwj la?kksa dh lnL;rk% etnwj la?kksa dks vUrjk"Vªh; Je laxBu lfgr jk"Vªh; vkSj vUrjkZ"Vªh; Lrj ij f=kµi{kh;
lykgdkj lfefr;ksa] fodkl ifj"knksa vkSj cksMksZ vkfn esa çfrfuf/Ro nsus ds fy, Je vk;qDr dk;kZy; (dsUæh;)]
dsUæh; etnwj la?k laxBuksa dh lnL;rk dh tk¡pµiM+rky djrk gSA 31 fnlEcj]1968 rd ds fy, pkj dsUæh;
etnwj la?k lxaBuksa ls lEc¼ la?kksa dh lnL;rk dh vke tk¡pµiM+rky 1969 ds nkSjku dh xbZ FkhA ;s laxBu
gSµHkkjrh; jk"Vªh; etnwj la?k dkaxzsl]vf[ky Hkkjrh; etnwj la?k dkaxzsl] fgUn etnwj lHkk vkSj l;qaDr etnwj la?k
dkaxzslA

Hkkjrh; Jfed la?kksa dh orZeku fLFkfrHkkjrh; Jfed la?kksa dh orZeku fLFkfrHkkjrh; Jfed la?kksa dh orZeku fLFkfrHkkjrh; Jfed la?kksa dh orZeku fLFkfrHkkjrh; Jfed la?kksa dh orZeku fLFkfr
(Present Position of Indian Trade Union)

orZeku le; esa 43000 jftLVMZ Je la?k rFkk 10 dsUæh; etnwj la?k (Central Labour Organisations) Hkkjro"kZ esa
dk;Zjr gSA

gky esa ,sls vusd u;s etnwj laxBu cus gSa] tks vf[ky Hkkjrh; Lo:i vkSj lnL;rk dk nkok djrs gSA vr% nl dsUæh;
etnwj la?k laxBuksa ls lEc¼ la?kkssa dh 31 fnlEcj] 1977 vkSj 31 fnlEcj] 1979 rd dh lnL;rk dh tk¡p&iM+rky
djus dk iQSlyk fd;k x;kA ;s dsUæh; Jfed laxBu (Central Labour Organisation) gSµ

1- Hkkjrh; jk"Vªh; etnwj la?k dkaxzsl (INTUC)

2- vf[ky Hkkjrh; etnwj la?k dkaxzsl (AITUC)

3- fgUn etnwj lHkk (HMS)

4- ;wukbVsM VªsM ;wfu;u dkaxzsl (UTUC)

5- ls.Vj vkWiQ bf.M;u VªsM ;wfu;u (CITU)

6- Hkkjrh; etnwj la?k (BMS)

7- ;wukbVsM VªsM ;wfu;u dkaxzsl (UTUC) (LS)

8- uS'kuy iQz.V vkWiQ bf.M;u VªsM ;wfu;u (NFITU)

9- VªsM ;wfu;u dksvkfMZus'ku lsaVj (TUCC)

10- jk"Vªh; Je laxBu (NLO)A

Jfedksa ds dsUæh; laxBuksa ds chp vke lgefr us gksus ds dkj.k tk¡p dk dke 'kq: ugha gks ldkA muesa rhoz erHksn
gksus ds dkj.k ljdkj us ,d mik; fudkykA blds vuqlkj nl dsUæh; laxBuksa ls dgk x;k fd os 31 fnlEcj] 1980
rd lnL;rk dh tk¡p ds fy, vius nkos is'k djsaA ,Vd vkSj lhVw dks NksM+dj lHkh dsUæh; laxBuksa us vius nkos
is'k fd,A ,Vd vkSj lhVw ls lEc¼ etnwj lnL;ksa dh lwph etnwj la?kksa ds iath;d ds dk;Zky; ls çkIr dh xbZA
tk¡pµiapM+rky dk dke uoEcu] 1981 esa 'kq: fd;k x;kA vc ;g dke iwjk gks x;k gS vkSj 31 fnlEcj]1980 dh
vfUre tk¡pµipaM+rky ds ifj.kkeksa dh ?kks"k.kk fuEu lkj.kh esa nh xbZA ;g ?kks"k.kk 30 vxLr] 1984 dks dh xbZA
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Øñ lañ dsUæh; laxBu vH;fFkZr DysEM çekf.kr

la?kksa dh la[;k lnL;rk la?kksa dh la[;k lnL;rk

1 2 3 4 5 6

1 baVd 3]457 35]09]326 1]604 22]36]128

2 chñ ,eñ ,lñ 1]725 18]79]728 1]333 12]11]345

3 ,pñ ,eñ ,lñ 1]122 18]48]147 426 7]62]882

4 ;wVd (,yñ,lñ) 154 12]38]891 134 6]21]359

5 ,uñ ,yñ vksñ 249 4]05]189 172 2]46]540

6 ;wVd 618 6]08]052 175 1]65]614

7 Vhñ;wñ lhñ lhñ 182 2]72]229 65 1]23]048

8 ,uñ ,ñ vkbñ Vhñ ;wñ 166 5]27]375 80 48]123

9 ,Vd 1]366 10]64]330 1]080 3]44]746

10 lhVw 1]737 10]33]432 1]474 3]31]031

;ksx 10]776 1]23]86]669 6]543 61]26]816

uksV% bu vkdM+ks esa Mkdµrkj foHkkx ds BMS ds 13 la?kksa rFkk baVd ds ,d la?k dks lfEeyr ugha fd;k x;k gS D;ksafd
bl fo"k; ij ,d vkikfÙk mBkbZ xbZ gSA Source: India 1986

Hkkjrh; Je la?k ds fodkl ds çsj.kk lzksrHkkjrh; Je la?k ds fodkl ds çsj.kk lzksrHkkjrh; Je la?k ds fodkl ds çsj.kk lzksrHkkjrh; Je la?k ds fodkl ds çsj.kk lzksrHkkjrh; Je la?k ds fodkl ds çsj.kk lzksr
(Sources of Growth of IndiaTrade  Unions)

vFkokvFkokvFkokvFkokvFkok

Hkkjrh; Je la?kksa ds fodkl esa lg;ksx nsus okys rRoHkkjrh; Je la?kksa ds fodkl esa lg;ksx nsus okys rRoHkkjrh; Je la?kksa ds fodkl esa lg;ksx nsus okys rRoHkkjrh; Je la?kksa ds fodkl esa lg;ksx nsus okys rRoHkkjrh; Je la?kksa ds fodkl esa lg;ksx nsus okys rRo
(Determinents of Indian Trade Union Growth)

Hkkjr esa Je la?kksa ds fodkl ds fy, pkj igyw vf/d çHkko'kkyh jgsµ

1- çFke fo'o;q¼ (First World War)]

2- vUrjkZ"Vªh; Je laxBu (International Labour Organisation)]

3- leky lq/kjd (Social Reformers)] ,oa jktuhfrd usrkvksa dk çHkko (Effect of Political Leaders)

4 :l dh ØkfUrA

1- okLro esa Je la?kksa a dk fodkl çFke fo'o;q¼ ls gh gks ldk gSA bl nkSjku ewY; o`f¼ gks jgh Fkh] mRiknd
eupkgk ykHk çkIr dj jgs Fks ijUrq Jfedksa ds osru ;FkkfLFkr FksaA ifj.kkeLo:i Jfedksa dk thouµLrj vLrµO;Lr
gks x;kA çfrfØ;kLo:i Jfedksa esa ,drk c<+rh xbZA tSlkfd Lo;a Jh ohñohñ fxfj us dgk Fkkµ¶çFke fo'o;q¼
dh foHkhf"kdk us ewY;ksa esa o`f¼ dh fdUrq Jfedksa ds osru mlds vuqikr ugha c<+k;s x;s] tcfd fu;ksDrk oxZ
us çpqj ek=kk esa ykHk çkIr fd;kA ifj.kkeLo:i dkiQh la[;k esa Je la?k LFkkfir gq,A¸10

10. "The close of this war saw the beginning of the labour movement in the truly modern sense of the term. Economic and Political conditions

alike eontributed to the new awakening. Prices had shot up during the war, and there has been no corresponding increase in the wages,

though the employers had amassed fantastic profits. In the political field, new ideas were in the air......................

All this was reflected in profound labour unrest and this was a marked feature of the twenties.

These conditions led inevitably to the formation of a large number of Trade Unions."

V.V. Giri 'Labour Problems in Indian Industry." P. 4.
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2- vUrjkZ"Vªh; Je laxBu dh LFkkiuk us Hkh vkx esa ?kh dk dke fd;k ;kuh Je la?kksa dh 'kfDr dks c<+k;k vkSj
Je la?kksa dh LFkkiuk ds fy, vk/kj rS;kj fd;kA11

3-  Hkkjr esa Je la?k vkUnksyu dk çkjEHk lektµlq/kjdksa }kjk gqvk vkSj bldk ikyuµiks"k.k jktuhfrd usrkvksa }kjk
gqvkA dqN lhek rd jktuhfrd okrkoj.k rFkk jktuhfrd usrkvksa ds ç;Ru Hkh Je la?kksa dh LFkkiuk rFkk fodkl
ds dkj.k jgs gSA Jh yksdekU; fryd }kjk vkUnksyu çkjEHk djuk] egkRek xk¡/h dk vlg;ksx vkUnksyu vkfn us
Je la?kksa ds fodkl esa cgqr ;ksxnku fd;kA

4- :lh ØkfUr vkSj lkE;okfn;ksa ds c<+rs gq, çHkko us Hkh Je la?kksa ds fodkl esa lg;ksx fn;k FkkA12

Hkkjrh; Je la?k vkUnksyu dh fo'ks"krk,¡Hkkjrh; Je la?k vkUnksyu dh fo'ks"krk,¡Hkkjrh; Je la?k vkUnksyu dh fo'ks"krk,¡Hkkjrh; Je la?k vkUnksyu dh fo'ks"krk,¡Hkkjrh; Je la?k vkUnksyu dh fo'ks"krk,¡
(Characteristics or Features of the Trade Union Movenment of India)

vFkokvFkokvFkokvFkokvFkok

Hkkjrh; Je la?k vkUnksyu ds nks"k vkSj leL;k,¡Hkkjrh; Je la?k vkUnksyu ds nks"k vkSj leL;k,¡Hkkjrh; Je la?k vkUnksyu ds nks"k vkSj leL;k,¡Hkkjrh; Je la?k vkUnksyu ds nks"k vkSj leL;k,¡Hkkjrh; Je la?k vkUnksyu ds nks"k vkSj leL;k,¡
(Weakness and Problems of the Trade Union Movenment of Indiaa)

Hkkjrh; Jfed la?k vHkh Hkh ckgjh usrkvksa ij vkfJr gSa tks vius lkFk Li¼kZ,¡ ,oa jktuhfrd fopkj ykrs gSa ftuls
Je la?ksa dks LoLFk bdkbZ ds :i esa cuk;s j[kus esa lnSo lgk;rk ugha feyrhA dkiQh ç;klkas ds ckn Hkh Hkkjrh; Jela?
vkUnksyu vHkh iw.kZ fodflr ugha gSA if'peh ns'kksa vkSj fodflr ns'kksa dh vis{kk Hkkjrh; Jela?k vkanksyu detksj rFkk
fc[kjk gqvk gSA Hkkjrh; Je la?k vkanksyu dh çeq[k fo'ks"krk,¡ fuEufyf[kr gS%

Hkkjrh; Jela?k vkanksyuHkkjrh; Jela?k vkanksyuHkkjrh; Jela?k vkanksyuHkkjrh; Jela?k vkanksyuHkkjrh; Jela?k vkanksyu

vkUrfjd fo'ks"krk,¡ vFkok ck/k,¡ ckgjh fo'ks"krk,¡ ;k ck/k,¡

1- lnL;rk dk y?kq vkdkj] 1- eè;LFkksa }kjk fojks/A

2- ns'k esa f'k{kk dk uhpk Lrj gksuk] 2- lsok;kstdksa }kjk fojks/µ

3- rduhdh f'k{kk dh deh] (i) fojks/h Je la?kka s dh LFkkiuk]

4- Jfedks a dh çoklh LoHkko] (ii) Hkz"Vkpkjiw.kZ uhfr]

5- Jfedksa dh fofHkUurk] (iii) jgus ds LFkku esa i{kikriw.kZ O;ogkjA

6- Jfedksa dh fu/Zurk vkSj etcwjh dk uhpk Lrj]

7- Jfed usrkvks a dk Jfed esa ls u gksuk]

8- Jela?kks a ds chp ijLij lg;ksx dh deh

9- lkewfgd dY;k.k dh Hkkouk dk vHkko]

10-  dke djus dh n'kk,a vlarks"ktud]

11- foèoaldkjh uhfr]

11. "A more direct cause for the formation of Trade Union was the establishment of the I.L.O.

12. The great upheaval in Russia after the fall of Czar and the establishment of communist state in Soviet Russia, gave a further fillip to the

worker's cause in India. –Ibid. P. 5
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1- Je la?kks a dh lnL;rk dk NksVk vkdkj Je la?kks a dh lnL;rk dk NksVk vkdkj Je la?kks a dh lnL;rk dk NksVk vkdkj Je la?kks a dh lnL;rk dk NksVk vkdkj Je la?kks a dh lnL;rk dk NksVk vkdkj (Small size of membership of the indian Trade Unions)%%%%%
Hkkjrh; Je la?kksa dh lnL;rk dk vkdkj cgqr NksVk gSA ifj.kkeLo:i ;g Jela?k mís';ksa dks iwjk djus esa vf/d
çHkko'kkyh fl¼ ugha gks lds gSA dqy vkS|ksfxd Jfedksa esa cgqr gh de Jfed ,sls gSa tks Jeµla?kksa ds lnL;
gSA lnL;rk dh bl deh ds vusd dkj.k gSaµ Hkkjrh; Jfed xjhc gS vkSj ekfld pUns dk Hkqxrku djus dh
fLFkfr esa u gksus ds dkj.k os la?kksaa ds lnL; ugha cursA blds vfrfjDr tkrh; rFkk Hkk"kkµHksn ds dkj.k Hkh Jfed
la?kkas dk lnL; curs le; ladksp djrs gSaA ,d Hkk"kk cksyus okys Jfedksa ds la?k dk] nwljh Hkk"kk cksyus okys
Jfed] lnL; cuuk ilUn ugha djrsA Jfed la?kksa dk lnL; cu tkus ls Jfed dks lsok;kstd ?k`.kk dh n`f"V
ls ns[kus yxrk gS rFkk mls vusd lqfo/kvksa ls oafpr j[krk gSA dqN m|ksxksa esa Je la?k dh lnL;rk dk çfr'kr
bl çdkj gSµ[kku m|ksx esa 41» fuek.kZ m|ksx] xSl m|ksx rFkk fctyh m|ksx esa 36» ls 45» ckxku m|ksx esa
28» chek rFkk jsyos m|ksx esa 33»] cSdksa esa 51» dks;yk m|ksx easa 41»] rEckdw mRiknu esa 75» rFkk bLikr
m|ksx esaa 63»A

2- vf'kf{kr Jfed vf'kf{kr Jfed vf'kf{kr Jfed vf'kf{kr Jfed vf'kf{kr Jfed (un–educated workers)% % % % % Hkkjrh; Jfed dh ;g [kkl ckr fo'ks"krk gS fd mldks f'k{kk
u feyus ds dkj.k mldk iw.kZ ekufld fodkl ugha gks ldk gSA ifj.kkeLo:i vU; ns'kksa dh rqyuk esa mudh
dk;Z{kerk cgqr de gSA vf'kf{kr gksus ds dkj.k os vius mÙkjnkf;Ro rFkk dÙkZO;ksa ls Hkh cs[kcj gks jgs gSA tc
rd Je la?k dk lnL; vius dÙkZO;ksa rFkk mÙkjnkf;Ro dh vksj tkx`r ugha gksxk rc rd og la?k dHkh Hkh liQy
ugha gks ldrkA

3- rduhdh f'k{kk dh deh rduhdh f'k{kk dh deh rduhdh f'k{kk dh deh rduhdh f'k{kk dh deh rduhdh f'k{kk dh deh (Lack of technical education)%%%%% rduhdh f'k{kk ds vHkko ds dkj.k Jfed esa
dk;Zdq'kyrk dh deh fu;ksDrk dks Jfedksa dh ek¡xksa dks iwjk djus esa #dkoV Mkyrh gS ftlls Je la?k vius
mís';ksa dh iwfrZ esa vliQy gks tkrs gSA Je la?k dh vliQyrk ds dkj.k Jfed bu la?kksa ds dk;ksZaa esa #fp ysuk
cUn dj nsrs gSa] ftlls Je la?kksa dk fodkl #d tkrk gSA

4- çoklh LoHkko çoklh LoHkko çoklh LoHkko çoklh LoHkko çoklh LoHkko (Migratory character of workers)%%%%% vkS|ksfxd laLFkkvkasa ds cgqr ls Jfed dke djus utnhd
ds xzkeksa ls vkrs gS vkSj lk;adky vius xzke okfil pys tkrs gSA bl ço`fr ds dkj.k og Jfedla?kksa ds lnL;
cuuk gh ilUn ugha djrsA tks Jfed la?kksa ds lnL; cu tkrs gSa os Hkh lfØ; :i ls bu la?kksa ds dk;ksaZ esa
#fp ugha ysrsaA R;kSgkjksa ds volj ij os viusµvius xzkeksa esa pys tkrs gSaA fdlh vkS|ksfxd laLFkk esa Jfed la?k
tc gM+rky dh O;OLFkk djrk gS rks  vkS|ksfxd uxj esa gh jgdj bu gM+rkyksa esa lg;ksx nsa rkfd dgha ij nqcZyrk
jg tkus ds dkj.k gM+rky vliQy u gksus ik;sA Jfedksa dk çoklh LoHkko bu gM+rkyksa dks vliQy dj nsrk
gSA13

5- Jfedksa dh fofHkUurk Jfedksa dh fofHkUurk Jfedksa dh fofHkUurk Jfedksa dh fofHkUurk Jfedksa dh fofHkUurk (Heterogenity of the workers)%%%%% Hkkjrh; Jfed vkS|ksfxd laLFkkvksa esa ns'k ds fofHkUu
{ks=kksa ls vkrs gS tgk¡ fofHkUu Hkk"kkvksa dk ç;ksx fd;k tkrk gS rFkk jguµlgu] [kkukµihuk] igukok vkfn esa Hkh
fofHkUurk gksrh gSA ,d gh vkS|ksfxd laLFkk esa tks Jfed dk;Z djrs gSa os fofHkUu /eksaZ dks ekuus okys fofHkUu
çdkj ds LoHkko ds O;fDr gksrs gS] ftuds dkj.k mu Jfedksa dk ,d Jfed la?k esa lxfBr djuk dfBu gks
tkrk gSA vr% ,d tkfr ds Jfed vU; tkfr ds Jfedksa ds lkFk jguk] cksyuk][kkukµihuk rFkk lkFk&lkFk dk;Z
djuk ilUn ugha djrsA bl çdkj dh fofHkUurkvksa us Jfedksa ds laxBu dks nqcZy dj fn;k gSA

6- Jfedksa dh fu/Zurk vkSj etnwjh dk fuEu Lrj Jfedksa dh fu/Zurk vkSj etnwjh dk fuEu Lrj Jfedksa dh fu/Zurk vkSj etnwjh dk fuEu Lrj Jfedksa dh fu/Zurk vkSj etnwjh dk fuEu Lrj Jfedksa dh fu/Zurk vkSj etnwjh dk fuEu Lrj (Poverty and low level of wages of workers)%%%%% Hkkjrh;
Jfedksa ds ifjokj cM+s gS ftudh vko'drkvksa dh iwfrZ ds fy, vf/d /u dh vko';drk gksrh gSA ijUrq mudks

13. "The majority of our workers still remain an inarticulate, incoherent and floating mass and have not yet become self-conscious. Permanent

class with a well recognised status and with distinct right and Privileges as with well-developed sense of duty and obligation in modern

industrial society."

–Rama, Shiva State: in Relation to Labour in India. Chapter VI.
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tks etnwjh nh tkrh gS og cgqr dh de gS tks muds rFkk muds ifjokj ds fy, i;kZIr ugh gksrhA vusd
vko';drkvksa ls Jfedksa dks oafpr jguk iM+rk gSA fo'ks"k ifjfLFkfr;ksa esa bu Jfedksa dks egktu rFkk iBkuksa dh
'kj.k esa tkdj Í.k rFkk C;kt dk Hkqxrku djuk iM+rk gSA vkfFkZd n'kk dh nqcZyrk ds dkj.k Jfed bu la?kksa
dk ços'k 'kqYd rFkk ekfld 'kqYd ugha ns ikrs ftlds dkj.k Jfed muds lnL; gh ugh curs A lnL; Jfedksa
dh bl çdkj dh detksj vkfFkZd fLFkfr ds dkj.k la?k vPNs dks"kksa dh LFkkiuk ugha dj ikrs ftlls Jeµ la?kksa
dh vkfFkZd fLFkfr Hkh nqcZy gks tkrh gS vkSj muds ikl vko';drkuqlkj /u u gksus ds dkj.k os vliQy gks
tkrs gSA dks"kksa dh deh ds dkj.k gh Jh jkcVZl (roberts) us Hkkjrh; Jfed la?kksa dks dkxth la?k dg dj iqdkjk
gSA

7- Jfed usrkvksa dk Jfedksa esa ls u gksuk Jfed usrkvksa dk Jfedksa esa ls u gksuk Jfed usrkvksa dk Jfedksa esa ls u gksuk Jfed usrkvksa dk Jfedksa esa ls u gksuk Jfed usrkvksa dk Jfedksa esa ls u gksuk (outside leadership)%%%%% Hkkjr esa Jfedµla?k vkUnksyu dk usr`Ro
odhyksa] lekt lq/kjdksa rFkk jktuhfrKksa }kjk gqvk gSA bu ckgjh O;fDr;ksa ds viusµvius LokFkZ gksrs gSa ftudksa
iwjk djus ds fy, ;g usrk&oxZ Jfed la?k vkanksyu dks rksM+µeksM+ dj bldk lgkjk ysrs gSA bu usrkvksa dks Je
leL;kvksa dk drbZ Kku ugha gksrk ftlds dkj.k Jfed la?k foèoaldkjh dk;ksZa esa yx tkrs gSA bu jktuhfrd usrkvksa]
/qjU/jksa dk ,d gh mís'; gksrk gS fd viuk mYyw lh/k djksA Hkkjrh; la?k ,sls ea>/kj esa iQ¡ls gq;s gSa ftlls
fudyuk vklku ugha gSA vdlj ;s ckgjh O;fDr jktuhfrd v[kkM+s ds f[kykM+h gksrs gS ftuesa LokFkZ dh Hkkouk
dwVµdwV dj Hkjh gksrh gSA os jktuhfr ds nwf"kr okrkoj.k esa iys vkSj cM+s gksus ds dkj.k Jfed la?k vkanksyu
ds okrkoj.k dks Hkh nwf"kr dj nsrs gSaA ,sls O;fDr vius LokFkZ dks ysdj vkrs gS vkSj mlh LokFkZiwfrZ ds fy,
Je la?kkas dks iQw¡d nsrs gSA

8- Je la?kks a ds chp ijLij lg;ksx dk vHkko Je la?kks a ds chp ijLij lg;ksx dk vHkko Je la?kks a ds chp ijLij lg;ksx dk vHkko Je la?kks a ds chp ijLij lg;ksx dk vHkko Je la?kks a ds chp ijLij lg;ksx dk vHkko (lack of mutual co-operation between trade Unions)%%%%%
Hkkjr esa la?kksa jktuhfrd nyksa ds vk/kj ij cus gS ftlds dkj.k bu la?kksa ds chp mlh çdkj ds lEcU/ gSa ftl
çdkj ds lEcU/ jktuhfrd nyksa ds chp ik;s tkrs gSA fofHkUu jktuhfrd ny ijLij ,dµnwljs ds chp nks"k
fudkyuk] dk;sZa dh vkykspuk djuk rFkk ,dµnwljs dh liQyrk es ekxZ esa ck/d cudj mls vliQy cukus dk
ç;Ru djuk gh viuk dÙkZO; le>rs gSA ;gh fLFkfr bl le; Hkkjr esa Je la?kksa dh gSA fofHkUu Jfedµla?kksa
dk vk/kj fofHkUu jktuhfrd fopkj/kjk,¡ gksus ds dkj.k os ,d&nwljs dh liQyrk ds fy, lg;ksxh cuus ds LFkku
ij mudh liQyrk ds ekxZ es a ck/d cudj [kM+s gksrs gSa rFkk muds dk;ksaZ dh vkykspuk djds ml la?k ds lnL;
Jfedksa dks lnL;rk rksM+us ds fy, mdlkrs gSA

9- lkewfgd dY;k.k dh Hkkouk dk vHkko lkewfgd dY;k.k dh Hkkouk dk vHkko lkewfgd dY;k.k dh Hkkouk dk vHkko lkewfgd dY;k.k dh Hkkouk dk vHkko lkewfgd dY;k.k dh Hkkouk dk vHkko (lack of spirit of collective welfare)%%%%% Hkkjrh; Jfed lnSo Lo;a
ds fgrksa dks è;ku esa j[kdj dk;Z djrs gSa ifj.kkeLo:i çR;sd Je la?k vius LokFkZ ij è;ku nsrk gSA bl çdkj
ftl m|ksx esa ;k vkS|ksfxd bdkbZ esa ,d ls vf/d Je la?k gksrs gS os vkilh LokFkZ ,oa iQwV esa gh ,dµnwljs
ds Åij dhpM+ mNkyrs jgrs gSA ;fn ,d Je la?k gM+rky djrk gSA rks nwljk Je la?k ml gM+rky dks rksM+rk
gSA Jfed la?kksa dks rks O;fDrxr LokFkZ ds LFkku ij lkewfgd LOkkFkZ ;k fgrksa dks è;ku esa j[kdj pyuk pkfg;s
ysfdu Hkkjrh; Je la?k bl Hkkouk ls dke ugha djrsA

10- dk;Z dh n'kka, lUrks"ktud ugha dk;Z dh n'kka, lUrks"ktud ugha dk;Z dh n'kka, lUrks"ktud ugha dk;Z dh n'kka, lUrks"ktud ugha dk;Z dh n'kka, lUrks"ktud ugha (unhealthy working conditions of the workers)%%%%% Hkkjrh; Jfed dh
dk;Z djus dh n'kk;sa vLokLF;çn rks gSa gh] [krjukd] Fkdk nsus okyh rFkk gkfuçn Hkh gSA dke djus dh ,slh
n'kkvksa esa Hkkjrh; Jfed 8 ls 10 ?k.Vs rd dk;Z djus ds ckn 'kke dks tc vius ?kj okfil ykSVrk gS rks cgqr
Fkdk gqvk gksrk gSA mldh n'kk ,d chekj O;fDr dh Hkk¡fr gksrh gSA ,slh fLFkfr esa og igys rks vkjke djuk
pkgsxk ftlls mldh Fkdku feV ldsa ;k de gks ldsA bl Fkdku ds ckn mlds ikl Je la?k dh cSBdksa esa
Hkkx ysus dk le; gh ugha cprkA ifj.kkeLo:i Je la?k detksj gksrs tkrs gSaA mUgsa vius dk;ksZa ds fy, Jfed
dk;ZdÙkkZ ugha fey ikrsA
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11- foèaoldkjh dk;Z foèaoldkjh dk;Z foèaoldkjh dk;Z foèaoldkjh dk;Z foèaoldkjh dk;Z (destructive function)%%%%% vf/dka'k Hkkjrh; Jfed la?k vius jktuSfrd LokFkZiwfrZ ds fy,
vle; fcuk lkspsµfopkjs vkS|ksfxd bdkb;ksa esa rksM+µiQksM+] gM+rkysa rFkk la?k"kZiw.kZ okrkoj.k dks tUe nsrs gSA bl
çdkj Hkkjrh; Jfed la?k jpkukRed dk;kasZ ds LFkku ij foèaoldkjh dk;ksaZ ij vf/d cy nsrs gSA Jfed la?kksa
dh bl foèaoldkjh uhfr us lsok;kstdksa ds eu esa Je la?k ds çfr ?k`.kk mRiUu dj nh gSA blfy, vf/dka'k
fu;ksDrk oxZ Je la?kksa dk dM+k fojks/ djrk gSA ;gh dkj.k fd Hkkjr esa Je la?k vkanksyu vHkh Hkh iw.kZ fodflr
ugha gks ik;k gSA

12- jktuhfrd çHkko jktuhfrd çHkko jktuhfrd çHkko jktuhfrd çHkko jktuhfrd çHkko (Political effect)%%%%% Hkkjr es Je la?kksa dks tUe jktuhfrd nyksa us fn;k gS] jktuhfrd   nyksa
us gh budk ikyuµiks"k.k fd;k gSA 1884 esa Hkkjr esa Je la?k vkanksyu dh 'kq:vkr Jh ,u0 ,e0 yks[k.Ms }kjk
gqbZ Fkh ysfdu 'kh?kz gh Hkkjrh; Je la?k vkanksyu dh ckxMksj jktuhfrd usrkvksa ds gkFk esa pyh xbZA

(i) xk¡/h th us vgenkckn esa lwrh oL=k la?k dh LFkkiuk dh FkhA

(ii) 1926 rd Jfed la?k vkanksyu Hkkjrh; jk"Vªh; dkaxzsl ikVhZ ds fu;a=k.k esa jgkA

(iii) blds ckn Jfed vkanksyu ij lkE;okfn;ksa dk ,dkf/dkj  LFkkfir gks x;kA bUgkasus Je la?kksa dh vkM+ esa
vius jktuhfrd "kM~;a=kksa dh jpuk dhA

(iv) 1947 esa lEiw.kZ Hkkjrh; Je la?k vkanksyu fofHkUu jktuhfrd nyksa ds vk/kj ij fc[kj x;k tSlsµINTUC

dkaxzslh)] AITUC (lkE;oknh fopkj/kjk)] UTUC (lkE;oknh ;k FkksM+h&fu"I{k fopkj/kjk)] rFkk HMS

(okeiaFkh fopkj/kjk) esa c¡V x;sA

13- Jfedksa ds ,d dsUæh; Jela?k dk vHkko Jfedksa ds ,d dsUæh; Jela?k dk vHkko Jfedksa ds ,d dsUæh; Jela?k dk vHkko Jfedksa ds ,d dsUæh; Jela?k dk vHkko Jfedksa ds ,d dsUæh; Jela?k dk vHkko (Lack of one central Trade Union of the Workers)%%%%% Hkkjr
esa ,d dsUæh; Jfed la?k ds vHkko esa fofHkUu Jfed la?k viuhµviuh <iyh vkSj viukµviuk jksx vyirs
jgrs gS ;kuh ,d Jfed la?k nwljs Jfed la?k ds dk;ksaZ esa ck/k mRiUu djrk jgrk gSA orZeku le; esa dsUæh;
Lrj ij Hkkjr esa 11 Je la?k gS] ftudh rkfydk (Table) bl vè;k; ds vUrxZr igys nh tk pqdh gSA Hkkjr
esa dsUæh; Jfed la?kksa dh vf/drk us Hkkjrh; Jfed la?k vkanksyu dks detksj fd;k gSA

Je la?k vkanksyu ds fodkl esa ckgjh ck/k,¡Je la?k vkanksyu ds fodkl esa ckgjh ck/k,¡Je la?k vkanksyu ds fodkl esa ckgjh ck/k,¡Je la?k vkanksyu ds fodkl esa ckgjh ck/k,¡Je la?k vkanksyu ds fodkl esa ckgjh ck/k,¡
(Out Side Interference in the Development of Trade Union Movenment)

Hkkjrh; Je la?k vkanksyu ;k Je la?kksa ds fodkl ds ekxZ esa vusd çdkj dh 'kfDr;k¡ ;k dkj.k jgs gSa ftUgksusa bl
vkanksyu dks cM+h Bsl igq¡pkbZ gS ;s dkj.k fuEu gSaµ

1- eè;LFkksa }kjk fojks/ eè;LFkksa }kjk fojks/ eè;LFkksa }kjk fojks/ eè;LFkksa }kjk fojks/ eè;LFkksa }kjk fojks/ (Opposition of Intermediaries)%%%%% Hkkjrh; m|ksxifr Lo;a çR;{k :i ls Jfed dks dk;Z
ij u yxkdj eè;LFkksa }kjk yxrk gSA blls eè;LFkksa dks Jfedksa ls fj'or vkSj vk; çkIr gksrh gSA blfy, ;s
eè;LFk lnSo ;g ç;kl djrs gS fd Jfed la?k vliQy gks tk;s ftlls os Jfedksa dh foo'krk dk iQk;nk mBk
ldsaA ;fn Je la?k çxfr djrk gS rks Jfed vkRefuHkZj curk gSA blfy, çkphudky ls gh ;s eè;LFk Jfedksa
dk [kwu pwlrs pys vk jgs gS rFkk Je la?kksa dk dM+k fojks/ djrs gSaA

2- lsok;kstdksa }kjk fojks/ lsok;kstdksa }kjk fojks/ lsok;kstdksa }kjk fojks/ lsok;kstdksa }kjk fojks/ lsok;kstdksa }kjk fojks/ (Opposition of exployes)%%%%% Jfed la?k vkanksyu ds 'kfDr'kkyh cu tkus ls Jfedksa
dh leLr ek¡xksa dk lsokk;kstdksa dks iwjk djus ds fy, foo'k gksuk iM+rk gS ftlls lsok;kstdksa dks vkfFkZd gkfu
gksrh gSA bl vkfFkZd gkfu ls cpus ds fy, lsok;kstdksa lnk bl Je vkanksyu dks vliQy djus dk ç;kl djrk
jgrk gSA bls vliQy djus ds fy, og mfpr rFkk vuqfpr lHkh çdkj ds lk/uksa dks viukrk gSA

fu;ksDrk oxZ Je la?kksa dks fuEufyf[kr gfFk;kjksa ls vliQy djus dk ç;kl djrk gSµ

(i) fojks/h la?kksa dh LFkkiuk% fojks/h la?kksa dh LFkkiuk% fojks/h la?kksa dh LFkkiuk% fojks/h la?kksa dh LFkkiuk% fojks/h la?kksa dh LFkkiuk% lsok;kstdksa dqN fojks/h la?kksa (Rival Union) dh LFkkiuk dks çksRlkgu nsrs gS]
ftlls os Jfed la?kksa ds lkFk çfr;ksfxrk djkdj mudks u"V dj ldsaA
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(ii) Hkz"Vpkjiw.kZ uhfr%Hkz"Vpkjiw.kZ uhfr%Hkz"Vpkjiw.kZ uhfr%Hkz"Vpkjiw.kZ uhfr%Hkz"Vpkjiw.kZ uhfr% lsok;kstd Jfed la?kksa ds usrkvksa dks fofHkUu çdkj dh fj;krsa nsdj viuh vksj feyk
ysrs gS ftlls os lsok;kstdksa ds fojks/ esa dksbZ dk;Z u dj ldsaA ;g usrk xqIr :i ls lsok;kstdksa dk
lkFk nsus yxrs gS vkSj cukoVh :i ls vius vkidks Jfedksa dk usrk dgdj mUgsa /ks[ks esa MkYk nsrs gSaA
blds vfrfjDr lsok;kstd  lPps Jfed usrkvksa dks xq.M+ksa }kjk fiVokdj grksRlkfgr djrs gSaA if.Mr
tokgjyky usg: rFkk MkW0 jktsUæçlkn us dgk Fkk fd te'ksniqj xq.Mks dk vM~Mk pyk tk jgk gSA

(iii) fuokl O;oLFkk esa i{kikriw.kZ O;ogkj%fuokl O;oLFkk esa i{kikriw.kZ O;ogkj%fuokl O;oLFkk esa i{kikriw.kZ O;ogkj%fuokl O;oLFkk esa i{kikriw.kZ O;ogkj%fuokl O;oLFkk esa i{kikriw.kZ O;ogkj% tks Jfed la?kksa esa lfØ; :i ls Hkkx ysrs gSa mudks jgus dh
lqfo/k çnku ugh dh tkrh vkSj vxj igys ls çnku dj nh xbZ gS rks fdlh çdkj ls okfil ys fy;k
tkrk gSA blds vykok Je la?kksa ds lnL; Jfedksa dks vU; lqfo/kvksa ls Hkh oafpr j[kk tkrk gS rFkk
mudk uke CySdfyLV djds  >wBs vkjksi yxkdj dke ls Hkh vyx dj fn;k tkrk gSA bl çdkj dh fØ;k;sa
lsok;kstdksa }kjk blfy, dh tkrh gS rkfd os Jfed la?kksa ds lnL; cudj buds dk;ZØeksa esa Hkkx u ysaA
bl çdkj Li"V gS fd lsok;kstd Je la?k ds fodkl esa ,d cgqr cM+h ck/k gSA

Hkkjr esa Je la?k vkanksyu dks etcwr cukus ds mik;Hkkjr esa Je la?k vkanksyu dks etcwr cukus ds mik;Hkkjr esa Je la?k vkanksyu dks etcwr cukus ds mik;Hkkjr esa Je la?k vkanksyu dks etcwr cukus ds mik;Hkkjr esa Je la?k vkanksyu dks etcwr cukus ds mik;
(Measures of Strengthening Trade Union Movenment in India)

vFkokvFkokvFkokvFkokvFkok

Hkkjrh; Jfed vkanksyu ds fodkl ds mik;Hkkjrh; Jfed vkanksyu ds fodkl ds mik;Hkkjrh; Jfed vkanksyu ds fodkl ds mik;Hkkjrh; Jfed vkanksyu ds fodkl ds mik;Hkkjrh; Jfed vkanksyu ds fodkl ds mik;
(Measures for the Growth and Development of Indian Trade Union Movement)

vkS|ksfxd çtkra=k dh LFkkiuk rFkk Jela?kksa dk liQyrk ,oa buds fodkl ds fy, fuEufyf[kr lq>ko fn;s tk ldrs
gSµ

1- 'kr&çfr'kr lnL;rk]

2- ,d m|ksx esa ,d gh Je la?k]

3- f'k{kk ,oa çf'k{k.k lqfo/kvksa dk foLrkj]

4- osru çkIr dk;ZdÙkkZ]

5- Jfed la?k ds chp ,drk dh LFkkiuk]

6- jktuhfr ls nwj]

7- gM+rky dks"k dh LFkkiuk]

8- etcwr vkfFkZd fLFkfr]

9- Jfedksa esa mÙkjnkf;Ro dh Hkkouk Hkjuk

10- rduhdh fo'ks"kKksa dh fu;qfDr

11- Jfedksa dks çcU/ esa Hkkx nsuk]

12-  tuer dks vuqdwy cukuk]

13- vkarfjd usr`Ro (Leadership from within)]

14- mfpr etnwjh]

15-  lsok;kstdksa }kjk lg;ksx]

16-  dk;Z djus dh n'kkvksa esa lq/kj djuk]

17-  jpukRed dk;ksZa ij cyA
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1- 'kr&çfr'kr lnL;rk 'kr&çfr'kr lnL;rk 'kr&çfr'kr lnL;rk 'kr&çfr'kr lnL;rk 'kr&çfr'kr lnL;rk (100»Membrership)% % % % % fdlh Hkh la?k dh 'kfDr vkSj liQyrk mlds lnL;ksa ds vkdkj
ij fuHkZj djrh gSA blfy, Hkkjrh; Je la?kksa dh liQyrk dk ewyea=k mldh 'kr&çfr'kr lnL;rk dk gksuk gSA
tc rd Hkkjrh; Jfed la?kksa esa lHkh Jfed lnL; ugha cusxsa ;k 80» ls 90» rd lnL;rk ughsa gksxh ml le;
rd Je la?k liQy ugh gks ldrsA

2- ,d m|ksx esa ,d gh Jfed la?k ,d m|ksx esa ,d gh Jfed la?k ,d m|ksx esa ,d gh Jfed la?k ,d m|ksx esa ,d gh Jfed la?k ,d m|ksx esa ,d gh Jfed la?k (One Union one Industry)%%%%% Jh ch0 oh0 fxjh ds vuqlkj ,d m|ksx
esa ,d gh Je la?k gksuk pkfg,A blls Je la?k vf/d çHkkoh <ax ls dke dj ldsxkA ,slk gksus ij la?kksa ds
vkilh erHksn lekIr gks tk;sxsaA14

3- f'k{kk ,oa çf'k{k.k lqfo/kvksa dk foLrkj f'k{kk ,oa çf'k{k.k lqfo/kvksa dk foLrkj f'k{kk ,oa çf'k{k.k lqfo/kvksa dk foLrkj f'k{kk ,oa çf'k{k.k lqfo/kvksa dk foLrkj f'k{kk ,oa çf'k{k.k lqfo/kvksa dk foLrkj (Extension of Educational and training facilities)%%%%% Jfedksa
dks vHkh Hkh f'k{kk vkSj çf'k{k.k nsus ds lk/uksa dk i;kZIr ek=kk esa foLrkj ugha gks ik;k gS tcfd LorU=krk çkfIr
ds ckn ljdkj us bl {ks=k esa dqN dk;Z vo'; fd;k gSA fiQj Hkh fu;ksDrkvksa] Je la?kksa rFkk ljdkj dks feykdj
Jfedksa ds fy, cM+s iSekus ij f'k{kk ,oa nh{kk dk dk;ZØe pykuk pkfg, D;ksfd vf'kf{kr Jfed dh vis{kk
f'kf{kr Jfed vius dÙkZO;ksa rFkk mÙkjnkf;Ro dks 'kh?kz gh le> tkrk gSA leLr Jfedksa dks f'kf{kr rFkk çf'kf{kr
dj nsus ls mudh dk;Z{kerk c<+ ldrh gSA ftlls mRiknu ykxr esa deh gksxh vkSj fu;ksDrkoxZ la?kksa dh ek¡xksa
dks iwjk djus ds fy, rS;kj gks tk;sxkA f'kf{kr Jfed dk ekufld fodkl Hkh gks tkrk gS ftlls og dk;Z dh
xqIr xzfUFk;ksa dks 'kh?kz le>us yxrk gSA f'kf{kr Jfed vkUnksyu ds egÙo dks 'kh?kz le> ldrk gS ftlls bldh
lnL;rk esa viuk gh fgr ns[kdj og lnL; cuuk viuk xkSjo le>rk gS] vU;Fkk ,d vf'kf{kr Jfed viuk
ekSfyd fopkj O;Dr ugha djsxk cfYd nwlus ds fopkjksa dk leFkZu djrk jgsxk tks Jfed la?k dks liQy ugha
cuk ldrsA LorU=krk çkfIr ds i'pkr~ ljdkj f'k{kk ds foLrkj esa yxh gqbZ gSA

4- osru çkIr dk;ZdÙkkZ osru çkIr dk;ZdÙkkZ osru çkIr dk;ZdÙkkZ osru çkIr dk;ZdÙkkZ osru çkIr dk;ZdÙkkZ (paid Union Officials)%%%%% tc rd Jfed la?kksa ds dk;ZdÙkkZ FkksM+s le; ds fy, fcuk
ikfjJfed ;k osru fn;s j[ks tkrs jgsxsa ml le; rd Je la?k dk dk;Z lqpk: :i ls ugha pysxk D;ksafd ;s
voSrfud dk;ZdÙkkZ ,d rks iwjk le; Je la?kksa dks ugha nsrs] nwljs csbZekuh djus ls Hkh ugha pqdrsA blfy, Je
la?kksa dk rsth ls fodkl djus ds fy, ;g ijeko';d gS fd bu la?kksa esa iwjs le; (Whole Time) ds fy,
oSrfud dk;ZdÙkkZ j[ks tk¡,A

5- Jfed la?kksa ds chp ,drk dh LFkkiuk Jfed la?kksa ds chp ,drk dh LFkkiuk Jfed la?kksa ds chp ,drk dh LFkkiuk Jfed la?kksa ds chp ,drk dh LFkkiuk Jfed la?kksa ds chp ,drk dh LFkkiuk (Unity in different Trade Unions)%%%%% Hkkjrh; Jfed la?kksa esa vkilh
lg;ksx dh Hkkouk u gksdj ,d nwljs ls çfr}fUnrk dh Hkkouk gSA os le;µle; ij ,d nwljs dks fxjkus dk
ç;kl djrs gSA bl çdkj dh Hkkoukvksa dk vUr djds tc rd muesa vkilh lg;ksx o ,drk dh Hkkouk dks
mRiUu ughsa fd;k tk;sxk rc rd bl vkUnksyu dk fodkl ugha gks ldrkA okLro esa Je la?kksa dh liQyrk dsoy
Je la?kksa dh viuh O;oLFkk] ;ksX;rk ,oa nwjnf'kZrk ij fuHkZj djrh gSA vU; lzksrksa ls feyus okyh lgk;rk ij
fuHkZj ugha jgk tk ldrkA leLr Jfed la?k ,d gh laLFkk ds v/hu gksus pkfg,¡A vr% bl le; Hkkjr esa tks
11 dsUæh; laLFkk,¡ dk;Z dj jgh gSsa mudks feykdj ,d gh laLFkk dk fuekZ.k fd;k tkuk pkfg,A blls Jfed
la?k vkUnksyu dh 'kfDr c<+sxhA

6- jktuhfr ls nwj jktuhfr ls nwj jktuhfr ls nwj jktuhfr ls nwj jktuhfr ls nwj (Away from Politics)%%%%% Jfed la?k ,d ifo=k laxBu gksrk gS] ftldk mís'; ,oa dk;Z Jfed
oxZ ds dY;k.k esa o`f¼ djuk gksrk gSA tc bu la?kksa esa jktuhfr ços'k dj tkrh gS rks ;s la?k dY;k.kdkjh u
gksdj foèoaldkjh dk;ksaZ esa yx tkrs gSaA Hkkjr esa rks ;s la?k jktuhfrd usrkvksa dh xksn esa tUes rFkk ;gha budk
ikyu µiks"k.k  gqvkA vr% buds fodkl ds fy, vHkh Hkh ;g ç;kl gksuk pkfg, fd budks jktuhfr ls nwj
j[kk tk,A

14. "A Strong Trade Union Movement is, therefore, necessary both to safeguard the interests of labour and to help in achieving the target

of production. If the trade union movement is not united and strong enough to achieve those objectives the industrial structure to be

built in India in the basis of full-fledged socialised democracy would not have firm foundations and the the state inspite of its best ideals

and designs would find it difficult to assume fundamental rights to the working class.

–V.V. Giri: Labour Problems in Indian Industries.
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7- gM+rky dks"k dh LFkkiuk gM+rky dks"k dh LFkkiuk gM+rky dks"k dh LFkkiuk gM+rky dks"k dh LFkkiuk gM+rky dks"k dh LFkkiuk (Creation of Strike fund)%%%%% gM+rky dks"k dh LFkkiuk djds la?kksa }kjk vk;ksftr
gM+rkyksa dks yEcs le; rd pyk;k tk ldrk gSA bl dks"k dk ç;ksx gM+rky dh fLFkfr esa xjhc Jfedksa ds
fy, Hkkstu rFkk vfr vko';d vko';drkvksa dh iwfrZ ds fy, fd;k tk ldrk gSA blls Je la?kksa dk rsth
ls fodkl gksxk D;ksafd os vius mís';ksa dh iwfrZ esa liQyrk çkIr dj ldsaxsA

8- etcwr vkfFkZd fLFkfr etcwr vkfFkZd fLFkfr etcwr vkfFkZd fLFkfr etcwr vkfFkZd fLFkfr etcwr vkfFkZd fLFkfr (Strong Financial Position)% % % % % Hkkjrh; Jfed la?kksa ds ikl /ujkf'k dh cgqr deh
gSA çR;sd laLFkk dk fodkl mldh vkfFkZd fLFkfr ij fuHkZj djrk gS] Bhd blh çdkj Je la?kksa dks Hkh vius
dk;ZØe pykus ds fy, cM+h ek=kk esa /u dh vko';drk gksrh gSA blfy, Je la?kksa ds lnL;ksa dks le; ij
vius pUns dh jkf'k dk Hkqxrku djuk pkfg, rFkk vU; LFkkuksa ls pUnk djds viuh vkfFkZd fLFkfr dks etcwr
djuk pkfg,A

9- Jfedksa esa mÙkjnkf;Ro dh Hkkouk Hkjuk Jfedksa esa mÙkjnkf;Ro dh Hkkouk Hkjuk Jfedksa esa mÙkjnkf;Ro dh Hkkouk Hkjuk Jfedksa esa mÙkjnkf;Ro dh Hkkouk Hkjuk Jfedksa esa mÙkjnkf;Ro dh Hkkouk Hkjuk (To Create Spirit of Responsibility)%%%%% Je la?kksa ds lnL;ksa dks
muds dÙkZO;ksa rFkk mÙkjnkf;Ro dh Hkkouk ds çfr latx djuk gksxkA blls os la?k ds dk;ZØeksa esa lfØ; Hkkx
ysaxs vkSj Jfed la?k vius mís';ksa esa vf/d liQy gksxsaA

10- rduhdh fo'ks"kKks a dh fu;qfDr rduhdh fo'ks"kKks a dh fu;qfDr rduhdh fo'ks"kKks a dh fu;qfDr rduhdh fo'ks"kKks a dh fu;qfDr rduhdh fo'ks"kKks a dh fu;qfDr (Appointment of Technical Personnel)%%%%% vxj rduhdh fo'ks"kKksa dh
fu;qfDr dj nh tk;s rks os lsok;kstd ls okn&fookn djds Jfedksa dh ek¡xksa dks iwjk djk ldrs gSaA ijUrq Hkkjr
esa Jfed la?k ds usrkvksa us bldk lnSo gh fojks/ fd;k gS ftlds dkj.k Jfedksa dh lkSnk djus dh nqcZy 'kfDr
ds dkj.k Jfedksa dks lnk gh ncuk iM+k gSA

11- Jfedksa dks çcU/ esa Hkkx nsuk Jfedksa dks çcU/ esa Hkkx nsuk Jfedksa dks çcU/ esa Hkkx nsuk Jfedksa dks çcU/ esa Hkkx nsuk Jfedksa dks çcU/ esa Hkkx nsuk (Workers Participatiion in Management)%%%%% lsok;kstd Je la?kksa dh ek¡xksa
dh mis{kk djrs gS rFkk mls vliQy djus dk ç;kl djrs jgrs gSaA ;fn Jfed Lo;a vkS|ksfxd çcU/ esa Hkkx
ysus yxsa rks Je la?kksa ds fojks/ eas dksbZ ix ugha mBkus fn;k tk,xk rFkk Je la?kksa dh ek¡xksa dks 'kh?kzrk ls iwjk
djk;k tk ldsxkA

12- tuer dks vuqdwy cukuk tuer dks vuqdwy cukuk tuer dks vuqdwy cukuk tuer dks vuqdwy cukuk tuer dks vuqdwy cukuk (Favourable Public Opinion)%%%%% Jfed la?k] Je dY;k.k dk dk;Z djds çflf¼
çkIr dj ldrs gSa] rFkk turk dks viuh vksj vkdf"kZr djds yksder vius i{k esa dj ldrs gSa ftlls Jfed
la?k vkUnksyu ds fodkl esa turk Hkh lg;ksx ns ldrh gSA

13- vkUrfjd usr`Ro vkUrfjd usr`Ro vkUrfjd usr`Ro vkUrfjd usr`Ro vkUrfjd usr`Ro (Leadership from Within)%%%%% Jfed la?kksa dh çxfr Jfed la?k ds usrkvksa ij fuHkZj gqvk
djrh gSA ,d ;ksX;] ifjJeh usrk la?k dks çxfr dh vksj ys tk ldrk gSA ijUrq nqHkkZX;o'k Hkkjrh; Jfed la?kksa
ds usrk Jfedksa esa ls u gksdj ckgjh O;fDr gSa tks Je leL;ksvksa ls vufHkK gSa rFkk LokFkZ esa iM+ gq, gSaA vr%
vko';drk bl ckr dh gS fd Je la?k vkUnksyu dks] jktuhfr ls nwj j[kdj Jfedksa esa ls fdlh usrk ds usr`Ro
esa dj nsA blls Je la?k vkUnksyu dk fodkl gksxkA

14- mfpr etcwjh mfpr etcwjh mfpr etcwjh mfpr etcwjh mfpr etcwjh (Fair Wage)%%%%% Hkkjrh; Jfedksa dks tks etnwjh nh tkrh gS og cgqr dh de gS] ml etcwjh
ls muds ifjokj dh vko';drkvksa dh iwfrZ ugha gksrhA ,slh n'kk esa Jfed pUnksa dk Hkqxrku ugha dj ikrkA blfy,
;g mudk lnL; gh ugha curkA vxj Jfed ds fy, mfpr etnwjh dh O;oLFkk dj nh tk, rks mldh vkfFkZd
fLFkfr esa lq/kj gksxk ftlls og la?k dk lnL; cudj fu;fer :i ls pUns dk Hkqxrku djsxkA

15- lsok;kstdksa }kjk lg;ksx lsok;kstdksa }kjk lg;ksx lsok;kstdksa }kjk lg;ksx lsok;kstdksa }kjk lg;ksx lsok;kstdksa }kjk lg;ksx (Co-Operation by Employers)% % % % % gekjs ;gk¡ Je la?kksa }kjk ,slk okrkoj.k LFkkfir
djuk pkfg;s ftlls fu;ksDrk oxZ Je la?kksa ds 'k=kq u cudj fe=k cusaA blds fy, lcls mÙke mik; ;g gS fd
Jfed la?k viuh foèoaldkjh uhfr dks R;kxsa vkSj jpukRed dk;ksZa esa yxsaA Jfed la?k dsoy tk;t ek¡xs gh fu;ksDrk
oxZ ds lkeus j[ksa vkSj mudks lkewfgd lkSnsckth ls iwjk djk;saA blls fu;ksDrk ds ân; esa Je la?kksa ds çfr ?k`.kk
dh Hkkouk lekIr gksxh vkSj mlds LFkku ij lgkuqHkwfr] lg;ksx dk okrkoj.k cusxkA

16- Jfedksa dh dk;Z djus dh n'kkvksa esa lq/kj Jfedksa dh dk;Z djus dh n'kkvksa esa lq/kj Jfedksa dh dk;Z djus dh n'kkvksa esa lq/kj Jfedksa dh dk;Z djus dh n'kkvksa esa lq/kj Jfedksa dh dk;Z djus dh n'kkvksa esa lq/kj (To improve the working conditions of the workers)%%%%%
vkS|ksfxd laLFkkvksa esa ftu LFkkuksa ij Jfed dke djrs gSa ogk¡ ds nwf"kr okrkoj.k dks 'kq¼ cukdj Jfedksa ds
LokLF; dh j{kk dh tk ldrh gS ftlls mudh dk;Z{kerk esa o`f¼ gksxh rFkk fnu Hkj dk;Z djus ds ckn tc
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lka;dky os ?kj okfil ykSVsaxs rks 'kkjhfjd o ekufld Fkdku bruh ugha gksxh ftruh igys gqvk djrh FkhA
ifj.kkeLo:i Jfed la?k ds dk;sZa esa lfØ; :i ls Hkkx ysaxsA

17- jpukRed dk;sZ ij cy jpukRed dk;sZ ij cy jpukRed dk;sZ ij cy jpukRed dk;sZ ij cy jpukRed dk;sZ ij cy (Emphasis on constructive functions)%%%%% Jfed la?kksa dks turk rFkk lsok;kstdks
,oa lgkuqHkwfr çkIr djus ds fy, mudks Jfedksa ds fy, jpukRed dk;sZa dh :ijs[kk rS;kj djuh gksxh vU;Fkk
lsok;kstd] Jfed rFkk turk dk lg;ksx bl la?kksa dks çkIr ugha gksxkA

Je la?kksa dks fuEu jpukRed dk;sZ ij fo'ks"k è;ku nsuk pkfg,

1- Jfedksa ds fy, edkuksa dh O;oLFkk

2- f'k{kk ,oa çf'k{k.k lqfo/kvksaa dk foLrkj

3- dke djus dh n'kkvksa esa lq/kj

4- mfpr etnwjh dh O;oLFkk djuk

5- osru lfgr vodk'k dh O;oLFkk

6- lsok;kstd }kjk 'kks"k.k ds fo:¼ j{kkA

7- chekjh] pksV] nq?kZVuk ds le; fpfdRlk lqfo/k,¡ miyC/ djkuk rFkk csdkjh ds le; vkfFkZd lgk;rk çnku djukA

8- euksjatu ds lk/uksa dh O;oLFkk djuk vkfnA

Hkkjrh; Jfed la?k mijksDr ;k lq>koksa ij ;fn vey djsa rks muds fodkl ds jkLrs esa vkus okyh vf/dk'ka ck/k,¡
lekIr gks tk,axhA

vPNs Jela?k ds vko';d rÙovPNs Jela?k ds vko';d rÙovPNs Jela?k ds vko';d rÙovPNs Jela?k ds vko';d rÙovPNs Jela?k ds vko';d rÙo
(Requisites of a good Trade Union)

vFkokvFkokvFkokvFkokvFkok

,d etcwr vkSj liQy Je&la?k dh fo'ks"krk,¡ ;k rÙo,d etcwr vkSj liQy Je&la?k dh fo'ks"krk,¡ ;k rÙo,d etcwr vkSj liQy Je&la?k dh fo'ks"krk,¡ ;k rÙo,d etcwr vkSj liQy Je&la?k dh fo'ks"krk,¡ ;k rÙo,d etcwr vkSj liQy Je&la?k dh fo'ks"krk,¡ ;k rÙo
(Basic Essentials of Characteristics of Strong and Successful Trade Union)

orZeku le;; esa Jfed dh fLFkfr cgqr vf/d n;uh; gks xbZ gSA lsok;kstd dk gj ç;kl ;g jgrk gS fd Jfedksa
dk 'kks"k.k fd;k tk,] mudks U;wure osru nsdj vf/d ls vf/d mRiknu djk;k tk,A ,slh fLFkfr esa Jfed la?k gh
Jfedksa dks lsok;kstd ds 'kks"k.k ls cpk ldrs gSaA ysfdu detksj Jfed la?k vius lnL;ksa dh dksbZ lgk;rk ugha dj

ldsxk blfy, Jela?kksa dks 'kfDr'kkyh cukus ds fy, mles fuEufyf[kr xq.kksa dk gksuk vfr vko';d gSA

1- fo'kky lnL;rk okys Jfed la?kA

2- lnL;ksa dk f'kf{kr ,oa çf'kf{kr gksukA

3- la?k dk çtkra=k vk/kjA

4- la?k dk etcwr vkfFkZd fLFkfrA

5- lnL;ksa dk vkn'kZ pfj=kA

6- la?kksa dks ekU;rk çkIr gksukA

7- Jfed la?kksa ds usrk Jfedksa esa ls gh gksaA
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8- Jfed la?k ds inkf/dkfj;ksa dk fu%LokFkZ gksukA

9- la?kksa dks jktuhfr ls vyx jguk pkfg,A

10- la?kksa ds jpukRed dk;Z gksus pkfg,A

11- dY;k.kdkjh dk;ksZ ds çfr fo'ks"k :fpA

1- fo'kky lnL;rk okys Jfed fo'kky lnL;rk okys Jfed fo'kky lnL;rk okys Jfed fo'kky lnL;rk okys Jfed fo'kky lnL;rk okys Jfed la?k% la?k% la?k% la?k% la?k% Jfed la?kksa dh 'kfDr muds lnL;kas esa gksrh gSA ftl la?k ds lnL;ksa dh
la[;k vf/d gksxh ogh Jfed la?k vf/d 'kfDr'kkyh gksxkA blfy, ,d liQy Jfed la?k ds fy, ;g vko';d
gS fd mudh lnL; la[;k 'krµçfr'kr gksA

2- lnL;ksa dk f'kf{kr ,oa çf'kf{kr gksuk% lnL;ksa dk f'kf{kr ,oa çf'kf{kr gksuk% lnL;ksa dk f'kf{kr ,oa çf'kf{kr gksuk% lnL;ksa dk f'kf{kr ,oa çf'kf{kr gksuk% lnL;ksa dk f'kf{kr ,oa çf'kf{kr gksuk% çR;sd la?k ds fy, ;g vko';d gS fd blds lnL; f'kf{kr rFkk
çf'kf{kr gksaA blls euq"; dÙkZO;ijk;.k rFkk fopkj'khy curk gSA blfy, Jela?kksa ds lnL; Hkh f'kf{kr rFkk çf'kf{kr
gksus pkfg,¡A

3- Jfed la?kksa dk çtkrkfU=kd vk/kj%Jfed la?kksa dk çtkrkfU=kd vk/kj%Jfed la?kksa dk çtkrkfU=kd vk/kj%Jfed la?kksa dk çtkrkfU=kd vk/kj%Jfed la?kksa dk çtkrkfU=kd vk/kj% Jfed la?k dh liQyrk ds fy, vko';d gS fd mls çtkrU=k ç.kkyh
ij vk/kfjr gksuk pkfg,A ,slk gksuk ij leLr lnL;ksa dks leku n`f"V ls ns[kk tk;sxkA lHkh dks cksyus dk vius
fopkj çdV djus dk vf/dkj gksxk vkSj çR;sd lnL; dks leku :i ls ,d oksV nsus dk vf/dkj gksxkA la?k
es tks fu.kZ; gksaxs os cgqer ds vk/kj ij gh gksaxsA vxj Jfed la?k esa bl çdkj dh O;oLFkk dh xbZ rks lHkh
lnL; la?k dks viuk la?k le>dj ru] eu /u ls mldh liQyrk dk ç;kl djsaxsaA

4- vkfFkZd fLFkfr lqn`<+ gksuk%vkfFkZd fLFkfr lqn`<+ gksuk%vkfFkZd fLFkfr lqn`<+ gksuk%vkfFkZd fLFkfr lqn`<+ gksuk%vkfFkZd fLFkfr lqn`<+ gksuk% ftl çdkj ls ,d ns'k ds vkRefuHkZjrk çkIr djus rFkk çxfr dh vksj vxzlj gksus
ds fy, ;g vko';d gksrk gS fd mldh vkfFkZd fLFkfr etcwr gks] mlh çdkj ls Jfed la?k dh liQyrk ds
fy, ;g Hkh vko';d gks tkrk gS fd mldh vkfFkZd fLFkfr etcwr gksA i;kZIr dks"k gksus ij gh Jfed la?k
lnL;ksa ds dY;k.k ds fy, dqN dk;Z dj ldsxkA tc la?k lnL;ksa ds dY;k.kkFkZ vf/d dk;Z djrk gS rc lnL;
Hkh la?k dh liQyrk esa fo'ks"k :fp yssus yxrs gSa ftlls la?k dh liQyrk dh vk'kk c<+ tkrh gSA

5- lnL;ksa dk vkn'kZ pfj=k%lnL;ksa dk vkn'kZ pfj=k%lnL;ksa dk vkn'kZ pfj=k%lnL;ksa dk vkn'kZ pfj=k%lnL;ksa dk vkn'kZ pfj=k% liQy Jfed la?k ds fy, ;g Hkh vko';d gS fd mlds lnL; vius dÙkZO;ksa ds
çfr tkx:d gksa vkSj mÙkjnkf;Ro dks le>rs gksaA çR;sd lnL; esa fu%LOkkFkZ Hkkouk gks] çR;sd lnL; ds ân; esa
vU; lnL;ksa ds çfr lgkuqHkwfr gksuh pkfg, vkSj os Jfed la?k ds dk;ksZ esa :fp ysa] çR;sd lnL; rFkk deZpkjh
bZekunkj gksA vxj fdlh Jfed la?k ds lnL;ksa esa ;g xq.k ik, tkrs gSa rks mldh liQyrk dks dksbZ jksd ugha
ldrkA

6- la?kksa dks ekU;rk çkIr gks% la?kksa dks ekU;rk çkIr gks% la?kksa dks ekU;rk çkIr gks% la?kksa dks ekU;rk çkIr gks% la?kksa dks ekU;rk çkIr gks% ,d vkn'kZ rFkk liQy Jfed la?k dks ljdkj rFkk lsok;kstd nksuksa ds }kjk ekU;rk
çkIr gksuh pkfg,A lsok;kstdksa dks Jfed la?k dh liQyrk ds ekxZ esa ck/d u cudj mldh liQyrk esa lgk;d
cuuk pkfg,A

7- Jfed la?k dk usrk Jfedksa esa ls gks% Jfed la?k dk usrk Jfedksa esa ls gks% Jfed la?k dk usrk Jfedksa esa ls gks% Jfed la?k dk usrk Jfedksa esa ls gks% Jfed la?k dk usrk Jfedksa esa ls gks% liQy Jfed la?k dh ,d fo'ks"krk ;g Hkh gS fd mldk usrk dksbZ
ckgjh O;fDr u gksdj Jfedksa ds vUnj ls gh gksuh pkfg,A la?k dh liQyrk vkSj vliQyrk usr`Ro djus okys
usrk ij gh fuHkZj gqvk djrh gSA vxj usrk ;ksX; rFkk fu%LokFkZ O;fDr gS vkSj Je leL;kvksa dks vPNh çdkj
ls le>rk gS rks Je la?k vo'; liQy gksaxsA

8- Jfed la?k ds eq[; vf/dkfj;ks a dk fu%LokFkhZ gksuk%Jfed la?k ds eq[; vf/dkfj;ks a dk fu%LokFkhZ gksuk%Jfed la?k ds eq[; vf/dkfj;ks a dk fu%LokFkhZ gksuk%Jfed la?k ds eq[; vf/dkfj;ks a dk fu%LokFkhZ gksuk%Jfed la?k ds eq[; vf/dkfj;ks a dk fu%LokFkhZ gksuk% ;fn Jfed la?k dk çR;sd deZpkjh rFkk vf/dkjh
bZekunkjh ls vkSj fu%LokFkZ Hkkouk ls dk;Z djrk gS rks Jfed la?k dh liQyrk dks dksbZ ugha jksd ldrkA

9- jktuhfr dh vksj ls mnklhu jguk%jktuhfr dh vksj ls mnklhu jguk%jktuhfr dh vksj ls mnklhu jguk%jktuhfr dh vksj ls mnklhu jguk%jktuhfr dh vksj ls mnklhu jguk% Jfed la?k dks viuk dk;Zµ{ks=k Je dY;k.k dk;ksZ rd gh lhfer j[kuk
pkfg, vkSj fdlh Hkh çdkj ls jktuhfrd {ks=k esa ços'k ugha djuk pkfg,A ,d vkn'kZ Je la?k dk jktuhfr ls
nwj jguk gh eq[; mís'; gksuk pkfg,A



ekuo lalk/u izcU/278

10- Jfed la?k ds jpukRed dk;Z gksus pkfg,%Jfed la?k ds jpukRed dk;Z gksus pkfg,%Jfed la?k ds jpukRed dk;Z gksus pkfg,%Jfed la?k ds jpukRed dk;Z gksus pkfg,%Jfed la?k ds jpukRed dk;Z gksus pkfg,% ;fn Jfed la?k rksM+µiQksM+ ds dk;ksZ dks NksM+dj jpukRed dk;ksZ
esa yx tk, rks Jfed la?k vf/d yksdfç; ,oa liQy gks ldrs gSa rFkk lsok;kstd Hkh Jfed la?kksa dh liQyrk
esa lg;ksxh cu ldrs gSaA

11- dY;k.kdkjh dk;ksZ ds çfr fo'ks"k :fp ysuk%dY;k.kdkjh dk;ksZ ds çfr fo'ks"k :fp ysuk%dY;k.kdkjh dk;ksZ ds çfr fo'ks"k :fp ysuk%dY;k.kdkjh dk;ksZ ds çfr fo'ks"k :fp ysuk%dY;k.kdkjh dk;ksZ ds çfr fo'ks"k :fp ysuk% ,d liQy Jfed la?k ml la?k dks dgk tk ldrk gS tks Jfedksa
ds dY;k.kdkjh dk;ksZ esa fo'ks"k :fp ysrs gSA f'k{kk] euksajtu] fpfdRlk dh lqfo/k vkfn dk;Z dY;k.kdkjh dk;ksZ
ds vUrxZr vkrs gSA tc Jfed la?k bl çdkj ds dk;Z djus yxrs gSa rks lnL; Jfedksa dk thou lq[kh gks tkrk
gS rFkk mudk jguµlgu dk Lrj (Standard of living) Å¡pk gks tkrk gSA lEiw.kZ lekt] ljdkj rFkk m|ksxifr
Hkh ,sls la?k ds çfr lgkuqHkwfr j[krs gSa budh liQyrk esa lgk;d fl¼ gksrs gSaA

mijksDr fooj.k ls ge bl fu"d"kZ ij igqaprs gSa fd ftl Jfed la?k esa mijksDr fo'ks"krk,¡ ikbZ tkrh gS ml la?k dks
vkn'kZ rFkk liQy Jfed la?k ekuk tk ldrk gSA

Jfed la?k rFkk etnwjhJfed la?k rFkk etnwjhJfed la?k rFkk etnwjhJfed la?k rFkk etnwjhJfed la?k rFkk etnwjh
(Trade Union and Wages)

Jfed la?k etnwjh esa o`f¼ djk ldrs gSaA bl fo"k; esa nks fopkj/kjk;sa gSa tks ,dµnwljs ds foijhr fopkj çdV djrh
gSaA

Jfed la?k rFkk etnwjh ds fo"k; es a  nk s  fopkj/kjk,¡Jfed la?k rFkk etnwjh ds fo"k; es a  nk s  fopkj/kjk,¡Jfed la?k rFkk etnwjh ds fo"k; es a  nk s  fopkj/kjk,¡Jfed la?k rFkk etnwjh ds fo"k; es a  nk s  fopkj/kjk,¡Jfed la?k rFkk etnwjh ds fo"k; es a  nk s  fopkj/kjk,¡

çfrf"Br vFkZ'çfrf"Br vFkZ'çfrf"Br vFkZ'çfrf"Br vFkZ'çfrf"Br vFkZ'kkL=kh kkL=kh kkL=kh kkL=kh kkL=kh (((((classical Economist))))) vk/qfud vFkZ'kkL=kh vk/qfud vFkZ'kkL=kh vk/qfud vFkZ'kkL=kh vk/qfud vFkZ'kkL=kh vk/qfud vFkZ'kkL=kh (((((Modern Economist)))))

buds vuqlkj Jfed la?kks a dk Jfedksa ds fy, dksbZ buds vuqlkj Jfed la?k Jfedksa dh etnwjh esa nks çdkj

mi;ksx ugha gS os Jfedksa dh etnwjh vkSj dq'kyrk esa ls fuf'pr :i ls o`f¼ djk ldrs gSA

deh ykrs gSA okdj (Walker)] dSjuht (carines)] (i) lkewfgd lkSnsckth ds }kjk

eSDdwyiQ (Mc Coulloch)] tsñ ,lñ fey (J.S Mill)] (ii) Jfedksa dh lhekar mRikndrk esa o`f¼ djdsA

cfLr;kr (Bastiat) rFkk tsoUl (Jevons) vkfnA tsñ ,eñ dhUl (J.M Keynes)A

çk;% ;g ç'u mBrk gS fd D;k Jfed la?k Jfedksa dh etnwjh esa o`f¼ djk ldrs gSa\ bl ç'u ds mÙkj esa nks fopkj/kjk
gSaA

1- çfrf"Br vFkZ'kkfL=k;ksa dk er (Classical Economists Views)

2- vk/qfud vFkZ'kkfL=k;ksa dk er (Modern Economists views)

1- çfrf"Br vFkZ'kkfL=k;ksa çfrf"Br vFkZ'kkfL=k;ksa çfrf"Br vFkZ'kkfL=k;ksa çfrf"Br vFkZ'kkfL=k;ksa çfrf"Br vFkZ'kkfL=k;ksa ds vuqlkj ds vuqlkj ds vuqlkj ds vuqlkj ds vuqlkj (Classical Economist Views)% % % % % J. Evons, J.S Mill Walker, cairnes

Bastiat rFkk MC Coulloch vkfn vFkZ'kkfL=k;ksa ds vuqlkjµJfedksa ds fy, Jfed la?kksa dh dksbZ mi;ksfxrk ugha
gSA Jfed la?k Jfedksa dh dq'kyrk vkSj etnwjh esa deh djrs gSaA bl çdkj çkphu vFkZ'kkfL=k;ksa ds vuqlkj Jfed
la?k etnwjh o`f¼ esa Jfedksa dh dksbZ lgk;rk ugha dj ldrsA ;fn Jfedksa dh etnwjh esa o`f¼ gks tk,xh rks
lsok;kstd ds  ykHkksa esa vko';d :i ls deh tk,xhA ;fn ykHk de gks x, rks vkS|ksfxd fØ;k (production

process) lqLr gks tk,xh vkSj Jfedksa dh ek¡x (Demand of Labour Force) de gks tk,xhA rc Jfedksa dks
;k rks ?kVh gqbZ etnwjh ij dke djuk gksxk rFkk mUgsa csdkjh dk lkeuk djuk iM+sxkA bl çdkj Jfed la?k etnwjh
(Wages) esa LFkk;h o`f¼ ugha dj ldrsA
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tsoUl (Jevons) ds vuqlkj ¶;g lkspus dk dksbZ dkj.k ugha gS fd Jfed la?kksa dk etnwjh o`f¼ esa dksbZ LFkk;h
çHkko gks ldrk gSA¸ tSlk fd fuEu fp=k ls Li"V gksrk gSA

X js[kk ij Jfedksa dh iwfrZ] rFkk Y js[kk ij etnwjh vkSj Jfedks dh lhekUr mRikndrk dks çnf'kZr fd;k x;k gSa
bu nksuksa js[kkvksa ds chp esa MRP lhekUr vk; mRikndrk js[kk (Marginal Revenue Productivity Curve)  tks fu;ksDrk
dh Jfedksa ds fy, ek¡x js[kk (Deman of Labour curve) dks Hkh çnf'kZr djrh gSA

1- tc ON ds cjkcj Jfedksa dh iwfrZ gS rks Jfedksa dh ek¡x rFkk lkE; E fcUnq ij gksrk gS vkSj Jfedksa dks OW

(NE) etnwjh gSA

2- ;fn etnwjh dh nj dks Je la?k OW, rd c<+ok nsrs gSa rks bl etnwjh ij Jfedksa dks igys dh vis{kk dke
ij de yxk;k tkrk gSA ;kuh dsoy ON, Jfedksa dks jkstxkj fn;k tk;sxk rFkk N

1
N Jfedksa dh ek=kk csdkjh

dk lkeuk djsxh vFkok OW etnwjh dh nj ij dke djsxhA

3- vk/qfud vFkZ'kkfL=k;ksa ds vuqlkj vk/qfud vFkZ'kkfL=k;ksa ds vuqlkj vk/qfud vFkZ'kkfL=k;ksa ds vuqlkj vk/qfud vFkZ'kkfL=k;ksa ds vuqlkj vk/qfud vFkZ'kkfL=k;ksa ds vuqlkj (Modern Economist Views)%%%%% ts0 ,e0 dhUl (J.M Keynes) ds vuqlkj]
¶çR;sd Jfed la?k ekSfæd etnwjh esa dVkSrh fdruh Hkh U;wure gks] fojks/ djsxkA çR;sd Jfed la?k thou fuokZg
dh ykxr (Cost of living) esa o`f¼ gksus ij gj le; gM+rky djus dh dYiuk ugha djrkA blfy;s Jfed la?k
dqy jkstxkj esa fdlh o`f¼ ds fo:¼ dksbZ ck/k mRiUu ugha djrs tcfd ;g vkjksi Jfed la?kksa ij çfrf"Br
vFkZ 'kkL=kh (Classical Economist) yxkrs vk jgs gSA
D;k Jfed la?k etnwjh :i ls c<+kok ldrs gS\ bl ç'u dk mÙkj vk/qfud vFkZ'kkL=kh Jfed la?kksa ds i{k esa
nsrs gSA buds vuqlkj Jfed la?k Jfedksaa dh etnwjh esa o`f¼ nks çdkj ls djok ldrs gS
(i) pwfd O;ogkj esa (In practical) Je cktkj esa iw.kZ çfr;ksfxrk dk vHkko jgrk gS blfy, Jfed la?k Jfedksa

dks laxfBr (Unite) djds mudh lkSnk djus dh 'kfDr (Bargaining power) es o`f¼ djrs gS vkSj Jfedksa
dh etnwjh dh nj dks mudh lhekar 'kq¼ mRikndrk rd c<+okus esa lgk;rk nsrs gSaA

(ii) Jfed laa?k dh lhekar mRikndrk dks c<+kdj Hkh vf/d etnwjh fnykus esa leFkZ gksrs gSµJfedksa dks vPNh
f'k{kk] çf'k{k.k] le>nkjh rFkk bZekunkjh esa o`f¼ djds Jfedksa dh dq'kyrk rFkk mudh lhekUr mRikndrk
esa o`f¼ djrs gSaA

Je la?kksa dh etnwjh uhfrJe la?kksa dh etnwjh uhfrJe la?kksa dh etnwjh uhfrJe la?kksa dh etnwjh uhfrJe la?kksa dh etnwjh uhfr
(Trade Union Wages Policy)

lnSo Je la?kksa ds fo:¼ ;g vkjksi yxk;k tkrk gS fd Je la?k etnwjh c<+okus ds fy, viuh ek¡xksa ds }kjk dherksa
ij eqæk çlkj (Inflationary)dk ncko Mkyrs vk jgs gSaA ysfdu ;g vkjksi lgh ugha gSA bl vkjksi ds mÙkj esa ;g
dgk tk ldrk gS fd etnwjh ykxrsa (Wages cost) dqy mRiknu ykxrksa (Total cost of production) ds ,d cgqr
de çfr'kr ds :i esa gksrh gSA blfy, bl lEcU/ esaa mfpr è;ku j[kk tk, rks etnwjh esa FkksM+h o`f¼ ls dqy ykxr
esa dksbZ o`f¼ ls dqy ykxr esa dksbZ o`f¼ gksuk vko';d ugha gSA
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Je la?kksa dh etnwjh uhfr dk vè;;u nks çdkj dh vFkZµO;oLFkkvksa ds lUnHkZ esa fd;k tkrk gS

1- vYifodflr vFkok v¼Zfodflr vFkZO;oLFkk (Under developed ecomnomy)]

2- fu;ksftr vFkZO;oLFkk (Plannned Economy)

1- vYifodflr ;k v¼Zfodflr vFkZO;oLFkk esa Je la?kks a dh etnwjh uhfr vYifodflr ;k v¼Zfodflr vFkZO;oLFkk esa Je la?kks a dh etnwjh uhfr vYifodflr ;k v¼Zfodflr vFkZO;oLFkk esa Je la?kks a dh etnwjh uhfr vYifodflr ;k v¼Zfodflr vFkZO;oLFkk esa Je la?kks a dh etnwjh uhfr vYifodflr ;k v¼Zfodflr vFkZO;oLFkk esa Je la?kks a dh etnwjh uhfr ( Trade Union Wages Policy

Under Undeveloed Economy)%%%%% vYifodflr ns'kksa es Je la?k lkekU; :i esa detksj gksrs gSa blfy;s ;gk¡
ij Jfedksa dh etnwjh esa o`f¼] thou fuokZg dh ykxr esa o`f¼ gksus ds ckn gksrh gS rFkk lnSo thou fuokZg
dh ykxr (Cost of Living) ls etnwjh dh njsa ihNs gksrh gSa ;kuh de gksrh gSA

Jfedksa dks vf/d etnwjh fnykus esa Je la?kksa dk nh?kZdkyhu çHkko vYifodflr vFkZO;oLFkk ds fy;s cgqr
ykHknk;d gksrk gSA D;ksafd vk; dk forj.k ;fn Jfedksa ds i{k esa tk;s rks Jfed viuh vfrfjDr vk; ls ;k
c<+h gqbZ vk; ls miHkksDrk oLrq,¡ [kjhnrs gSa vkSj Lons'kh cktkj dk foLrkj gksrk gSA bl çdkj vYifodflr
vFkZO;oLFkk esa etnwjh dh Å¡ph njsa Jfedksa ds jguµlgu ds Lrj dks Å¡pk mBkdj mudh mRiknu {kerk esa o`f¼
djrh gSA

2- fu;ksftr vFkZO;oLFkkfu;ksftr vFkZO;oLFkkfu;ksftr vFkZO;oLFkkfu;ksftr vFkZO;oLFkkfu;ksftr vFkZO;oLFkk esa Je la?kksa dh etnwjh uhfr  esa Je la?kksa dh etnwjh uhfr  esa Je la?kksa dh etnwjh uhfr  esa Je la?kksa dh etnwjh uhfr  esa Je la?kksa dh etnwjh uhfr (Trade Union Wages Policy Under Developming

Economy)%%%%% bl vFkZO;oLFkk esa Je la?kksa }kjk Jfedksa dks Å¡ph etnwjh dh njsa fnykuk vFkZO;oLFkk ds fy;s
gkfudkjd gks ldrk gS D;ksafd etnwjh lEcU/h ykxrksa esa vlk/kj.k o`f¼ vk/kjHkwr m|ksxksa ds fodkl esa :dkoVsa
mRiUu djds lewps ns'k ds vkfFkZd fodkl dks vo:¼ dj ldrh gSA blfy;s bl vFkZO;oLFkk esa Je la?kksa dh
etnwjh uhfr ds rhu fodYi (Alternatives) gks ldrs gSa

(i) Jfed la?k dk ;g fuf'pr dj ldrs gSa fd ;kstukdky esa os etnwjh o`f¼ ds fy;s dksbZ ek¡x ugha djsaxasA
ysfdu dksbZ Hkh Je la?k bl ;kstuk dks Lohdkj ugha djsxkA

(ii) Jfed la?k etnwjh o`f¼ ds fy;s ;fn cgqr vko';d gqvk rks ek¡x rks dj ldrs gSa fdUrq fu;ksDrkvksa ds
lkFk dksbZ le>kSrk ugha gqvk rks gM+rky vkfn rks ugha djsxsa fdUrq vfuok;Z iap fu.kZ; (Compulsory

Arbitration) Lohdkj djsaxsA

(iii) Jfed la?kksa dks ;g vf/dkj gksxk fd os c<+h gqbZ mRikndrk ds vk/kj ij ;k ns'k esa dherksa esa o`f¼
gksus ij etnwjh c<+kus dh ek¡x dj ldrs gSA bl ek¡x dks iwjk djus esa fu;ksDrkvksa ds lkFk dqN erHksn
dh fLFkfr esa lkewfgd lkSnsckth (Collective Bargaining) vFkok le>kSrk ç.kkyh ds }kjk lek/ku fd;k tk;sxkA

Jfed la?k ,oa vkfFkZd fodklJfed la?k ,oa vkfFkZd fodklJfed la?k ,oa vkfFkZd fodklJfed la?k ,oa vkfFkZd fodklJfed la?k ,oa vkfFkZd fodkl
(Trade Union and Economic Development)

,d vYifodflr vFkZO;oLFkk dks fodflr vFkO;oLFkk esa ifjofrZr djus ds {ks=k esa Je la?k cgqr lgk;d gks ldrs
gSaAJfedksa ds fgrksa ds lkFkµlkFk lkekftd vko';drkvksa ds vuqlkj Jfed la?k jpukRed mís';ksa dks iwjk djus ds
fy, lgk;d fl¼ gks ldrs gSA blds vfrfjDr cgqr ls ,sls dk;Z gS tks Jfed la?k ns'k dh vkfFkZd çxfr ds fy,
dj ldrs gSA

çks0 Y;wbl (W.A LEWIS) us vkfFkZd fodkl ds rhu çeq[k ?kVd cryk;s gS (i) vkfFk Zd fØ;k (Economic

Function)] (ii) Kku esa o`f¼ (Increase in Knowledge)] (iii) iw¡th fuekZ.k (Capital Formation)A

vkfFkZd fØ;k ds vUrxZr U;wure ykxr ij vf/dre mRiknu djuk lEHko gksrk gSaA bl çdkj fdlh oLrq dh mRiknu
ykxr esa deh] O;fDr;ksa dh dke djus dh ;ksX;rk rFkk dke djuss dh bPNk ij fuHkZj gSA dk;Z djus dh bPNk ij
fuHkZj gSA dk;Z djus dh bPNk dks Hkh cgqrµlh ckrsa çHkkfor djrh gSa] tSls eukscy (Morale)] :fp (Interest) vkfnA
bl çdkj Jfedksa dh vk'kk vkSj fo'okl vkfFkZd fodkl ds fy, cgqr vko';d gSA ,d etcwr Je la?k vksnksyu
lkewfgd lkSnsckth rFkk vU; mik;ksa ds }kjk Jfedksa ds fgrksa dh j{kk dj ldrs gSA Jfed la?k Jfedksa ds vUnj vk'kk
vkSj fo'okl dh Hkkouk tkxzr djds jk"Vªh; mRiknu esa lg;ksx ns ldrs gSA

orZeku le; esa cM+s iSekus ds m|ksxksa rFkk rduhdh ifjorZu ds dkj.k ;g vko';d gks x;k gS fd Jfedksa dks ubZ
fof/;ksa dk çf'k{k.k fn;k tk;s] muds Kku esa o`f¼ dh tk,] Jfedksa la?kksa ¼kjk mfpr :i ls f'k{kk vkSj çf'k{k.k dk
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dk;ZØe Jfedksa ds fy, fd;k tk ldrk gSA Jfed la?k vius lnL;ksa dks dPps eky dh cjcknh dks jksdus es lg;ksx
ns ldrs gSaA bl çdkj Jfedksa dks vk/qfud rduhdh çf'k{k.k] vko';d :i ls oLrqvkas dh de ykxr ij mRiknu
rFkk Jfedksa dh dk;Zdq'kyrk esa o`f¼ Je la?k dj ldrs gSaA

Jfed la?k NksVhµNksVh cprksa dh ,df=kr djds ns'k esa iw¡th fuekZ.k dh xfr dks rst dj ldrs gSA ;gh ugha] vko'drk
iM+us ij Jfed la?k vius lnL;ksa ij vfuok;Z cpr ;kstuk ykxw djds iw¡th fuekZ.k dj ldrs gSA

lkewfgd lkSnsckthlkewfgd lkSnsckthlkewfgd lkSnsckthlkewfgd lkSnsckthlkewfgd lkSnsckth
(Collective Bargaining)

lkewfgd lkSnsckth ls vk'k; ml fLFkfr ls gS ftlesa jkstxkj dh vko';d 'krksZ dk fu/kZj.k Jfedksa ds ,d lewg ds
çfrfuf/;ksa rFkk nwljh vksj ,d ;k vf/d fu;ksDrkvksa ds çfrfuf/;ksa ds chp lkSnsckth dh fof/ ls fd;k tkrk gSA

;g le>kSrs (Agreement) lkewfgd blfy, dgykrs gSa D;ksafd Jfed oxZ vius fgrksa dk la;qDr :i ls ,d lewg
ds :i esa lkSnk vFkok le>kSrk (Agreement) djrs gSA ;g fl¼kUr bl ckr ij vk/kfjr gS fd Je cktkj esa vdsyk
Jfed viuh lsokvksa ds cnys mfpr etnwjh çkIr djus esa vliQy jgrk gS D;ksafd mldks Je cktkj dh fLFkfr dk
Kku ugha gksrkA ,slh n'kk esa Jfed la?k dks viuk çfrfuf/ cuk nsrk gS rFkk Je la?k ds }kjk fu;ksDrkvksa ls le>kSrk
fd;k tkrk gSA ftldks Jfed Lohdkj dj ysrk gSA

lkewfgd lkSnsckth dh ifjHkk"kklkewfgd lkSnsckth dh ifjHkk"kklkewfgd lkSnsckth dh ifjHkk"kklkewfgd lkSnsckth dh ifjHkk"kklkewfgd lkSnsckth dh ifjHkk"kk
(Definitions of Collective Bargaining)

lkewfgd lkSnsckth dk vFkZ fuEufyf[kr ifjHkk"kkvksa ls Li"V gksrk gSA

1- Msy ;ksMj (Dale Yoder) ds vuqlkj] ¶lkewfgd lkSnsckth dk ç;ksx ml fLFkfr esa gksrk gS ftlesa jkstxkj dh
vko';d 'krksZ dk fu/kZj.k ,d vksj Jfed ds ,d lewg ds çfrfuf/;ksa rFkk nwljh vksj ,d ;k vf/d fu;ksDrkvksa
ds çfrfuf/@ çfrfuf/;ksa ds }kjk lkSnsckth dh fof/ ls fd;k tkrk gSaA¸

2- ,Mfcu ch0 fiQfyiks (E.B Flippo) ds vuqlkj] ¶lkewfgd lkSnsckth og fof/ gS ftlesa Jfed laxBu ds çfrfuf/
rFkk O;kikj laxBu ds çfrfuf/ feyrs gSa vkSj ,d vuqcU/ ;k le>kSrk djus dk ç;kl djrs gSa ftlesa Jfedksa
,oa fu;ksDrk la?k ds lEcU/ksa dh çÑfr dks Li"V fd;k tkrk gSA¸

3- ,e0 ch0 dfeax (M.B Cumming) ds vuqlkj] ¶lkewfgd le>kSrk dk lEcU/ mu O;oLFkkvksa ls gS ftuds vUrxZr
lkekU; :Ik ls jkstxkj dh 'krksZ ] etcwjh dk fu/kZj.k] fu;ksDrk rFkk Jfed laxBuksa ds chp gq, le>kSrk ls gksrk
gSA¸

4- Archibald Cox ds vuqlkj] ¶lkewfgd lkSnsckth ls vk'; fu;ksDrkvksa ds çfrfuf/;ksa vkSj Jfedksa ds LorU=k :i
ls euksuhr çfrfuf/;ksa ds chp de ls de ljdkjh vkns'k ds lkFk lkewfgd :i ls dk;Z djrs gq, vkS|ksfxd
leL;kvksa ds lek/ku ls lEcfU/r le>kSrs  ls gSaA¸

5- vkj0 ,iQ0 gksDlh (Robert F. Hoxie) ds vuqlkj] ¶lkewfgd lkSnsckth lk/kj.kr;k vf/Ñr çfrfuf/;ksa ds }kjk
dk;Z djus okys Jfedksa vFkok deZpkfj;ksa dh ,d laxfBr laLFkk rFkk fdlh fu;ksDrk (Employer) ;k fu;ksDrkvksa
ds fdlh la?k vFkok laxBu ds chp jkstxkj dh 'krksZ dks r; djus dh ,d fof/ gSA lkewfgd lkSnsckth dk fu"d"kZ
ckgjh i{kdkjksa ls vknsf'kr u gksdj O;fDrxr :fp j[kus okys i{kdkjksa ds chp ,d le>kSrk ;k vuqcU/ gksrk
gSA¸

6- ts0 ,p0 fjpMZlu (J.H richardson) ds vuqlkj] ¶lkewfgd lkSnsckth rd lEHko gS tc cgqr ls vf/d ls
Jfed feydj ,d lkSnsckth dh bdkbZ ds :i esa lsok;kstd vFkok lsok;kstdµoxZ ds lkFk okrkZyki djrs gSa
ftlds }kjk lEcfU/r Jfed dh jkstxkj lEcU/h fLFkfr ds ckjs esa le>kSrk fd;k tk ldsA¸
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7- ,Ulk;DyksihfM;k lkekftd foKku (Encyclopaedia, of Social Science) ds vuqlkj] ¶lkewfgd lkSnsckth nks
i{kdkjksa ds chp oknµfookn rFkk fopkjksa ds vknkuµçnku dk fu.kZ; Jfedksa dh dke dh n'kkvksa rFkk fu;kstu
lEcU/h le>kSrs dk :i ysrk gSA vf/d Li"V :i esa lkewfgd lkSnsckth og dk;Z fof/ (Procedure) gS ftlesa
,d fu;ksDrk ;k cgqr ls fu;ksDrk vkSj fu;ksDrkvksa dk lewg Jfedksa dh dke dh n'kkvksa ls lEcfU/r dksbZ le>kSrk
djrs gSaA¸

8- us'kuy ,slksfl,'ku vkiQ eSU;wiQSDpjlZ (National Association of the Manufactures) ds vuqlkj] ¶lcls vf/d
ljy ifjHkk"kk ds vuqlkj lkewfgd lkSnsckth ,d ,slh çfØ;k gS ftlesa çcU/ rFkk Jfed ,d nwljs dh leL;kvksa
ds ckjs esa tkudkjh çkIr djrs gSa rFkk jkstxkj lEcU/h fodkl dh :ijs[kk rS;kj djrs gSA nksuks i{k ijLij lg;ksx]
çfr"BK ,oa ykHk dh n`f"V ls dke djrs gSaA¸

9- ,y0 th0 jsuksYM (L.G Raynold) ds vuqlkj] ¶Jfed la?k vius lnL;ksa ds fgrksa dks fo'ks"k :i ls lsok;kstdksa
ds lkFk okrkZyki ds }kjk fd;s x, le>kSrs ds ekè;e ls ftudks la?k vuqcU/ (Union Contracts) vFkok lsok;kstdksa
ds lkFk lkewfgd le>kSrk dgrs gSaA ;g çfØ;k (Process)] ftlds }kjk bu le>kSrksa ds fy, ckrphr gksrh gS
vkSj mUgs aykxw fd;k tkrk gS] lkewfgd lkSnsckth 'kCn esa lfEefyr gksrh gSA¸

10- ts0 Vh0 Muyi (J.T Dunlop) ds vuqlkj] ¶lkewfgd lkSnsckth (i) ,d ç.kkyh gS tks Jfedksa ds dk;Z LFkku
ls lEcfU/r cgqr ls fu;eksa dks LFkkfir] la'kksf/r ,oa ç'kkflr djrh gS (ii) ,d fof/ gS rks deZpkfj;ksa }kjk
çkIr dh tkus okyh {kfriwfrZ dh ek=kk fuf'pr djrh gS rFkk vkfFkZd nks"kksa ds forj.k dks çHkkfor djrh gS (iii)

,d <ax (Method) gS ftlds ekè;e ls fdlh le>kSrs ds le; fooknksa dk lek/ku fd;k tkrk gS vkSj mldh
lekfIr ij ;g r; fd;k tkrk gS fd D;k >xM+s dk çkjEHk iqu% fd;k tkuk pkfg, ;k dksbZ gM+rky ;k rkykcUnh
gksuh pkfg, ;k ughaA¸

lkewfgd lkSnsckth dh fo'ks"krk,¡lkewfgd lkSnsckth dh fo'ks"krk,¡lkewfgd lkSnsckth dh fo'ks"krk,¡lkewfgd lkSnsckth dh fo'ks"krk,¡lkewfgd lkSnsckth dh fo'ks"krk,¡
(Characteristics of Collective Bargaining)

lkewfgd lkSnsckth dh mijksDr ifjHkk"kkvksa ds vk/kj ij dqN fo'ks"krk,¡ bl çdkj gSA

1- lkewfgd lkSnsckth ,d lkewfgd ç.kkyh (System) gS ftlesa Jfedksa @ deZpkfj;ksas rFkk lsok;kstdksa@ çcU/dksa ds
çfrfuf/ ijLij Hkkx ysdj okrkZyki (Negotiations) djrs gSA

2-  çcU/dksa@lsok;kstkdksa esa çxfr'khy rFkk mnkj n`f"Vdks.k dh mifLFkfrA

3- lkewfgd lkSnsckth esa rF;ksa dh [kkstchu vkSj fu"i{k tk¡p esa vkLFkk rFkk vkS|ksfxd fooknksa ds lek/ku ds fy,
u, çxfr'khy lk/uksa rFkk mik;ksa dks ç;ksx esa ykus dh bPNk gksrh gSA

4- bl ç.kkyh esa nksuksa i{kksa dks mRiknu çfØ;k esa cjkcj dk mÙkjnk;h lk>snkj le>k tkrk gSA

5- ;g ç.kkyh nks vkSj yks (Give and take) dh Hkkouk ij vk/kfjr gSA

6-  ;g ,d f}i{kh; fØ;k gS ftlesa nksuksa i{kksa dks vkeusµlkeus okrkZyki dk volj feyrk gSA

7- ;g vkS|ksfxd çtkrU=k rFkk vkS|ksfxd U;k; çfØ;k ds fy;s igyk dne gSA

8- lkewfgd lkSnsckth vkUrfjd vuq'kklu LFkkfir djus dk vPNk ç;kl gSA

lkewfgd lkSnsckth dh vko';drklkewfgd lkSnsckth dh vko';drklkewfgd lkSnsckth dh vko';drklkewfgd lkSnsckth dh vko';drklkewfgd lkSnsckth dh vko';drk
(Need of collective Bargaining)

lkewfgfd lkSnsckth dh vko';drk fuEu dkj.kksa ls gksrh gSA

1- lsok;kstdksa dks Jfed ls visf{kr lg;ksx çkfIr ds fy, rFkk Je vkSj iw¡ft ds chp e/qj lEcfU/r LFkkfir djus
ds fy, bl ç.kkyh dh vko';drk gksrh gSA
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2- 'kks"k.k ds fo:¼ ikus ds fy, lkewfgd lkSnsckth dh vko';drk gksrh gS D;ksfd ,d Jfed O;fDrxr :i ls
lsok;kstdksa dk lkeuk ugha dj ldrh gSA

3- leL;ksvksa ds lek/ku ds fy, lkewfgd fopkjµfoe'kZ vko';d gSA

4-  lsok;kstdksa ds LOkrU=k fu.kZ;ksa ij çfrcU/ yxkus ds fy, ;g ç.kkyh vlo';d gSA

5- Je la?kksa dks viuk vfLrRo cuk;s j[kus ds fy, lkewfgd lkSnsckth vko';d gSA

6 vkS|ksfxd okrkoj.k 'kkfUriw.kZ cuk;s j[kus ds fy, lkewfgd lkSnsckth dk gksuk vfuok;Z gSA

lkewfgd lkSnsckth dh liQyrk dh 'krsZlkewfgd lkSnsckth dh liQyrk dh 'krsZlkewfgd lkSnsckth dh liQyrk dh 'krsZlkewfgd lkSnsckth dh liQyrk dh 'krsZlkewfgd lkSnsckth dh liQyrk dh 'krsZ
(Conditions for the Scuccess of Collective Bargaining

vFkokvFkokvFkokvFkokvFkok

lkewfgd lkSnsckth dh iwoZ vko';d 'krsZlkewfgd lkSnsckth dh iwoZ vko';d 'krsZlkewfgd lkSnsckth dh iwoZ vko';d 'krsZlkewfgd lkSnsckth dh iwoZ vko';d 'krsZlkewfgd lkSnsckth dh iwoZ vko';d 'krsZ
(Pre-requisites of Collective Bargaining)

lkewfgd lkSnsckth ç.kkyh vkS|ksfxd txr esa O;kIr gj okrkoj.k esa ykxw ugha dh tk ldrh gSA ;g ,d ,slk ikS/k
(Plant) gS ftldksa yxkus ds fy, igys ls Je vkSj lsok;kstdksa ds chp vPNk rFkk ekuoh; okrkoj.k cukuk gksrk
gSa vU;Fkk ;g lkewfgd lkSnsckth okyk ikS/k lM+ tk;sxkA blfy, fuEu 'krksZ dk gksuk vko';d gSA

1- çcU/dksa esa çxfr'khy rFkk mnkj n`f"Vdks.k dk gksukA

2- nksuksa i{kksa esa (Jfed vkSj lsok;kstd) nks vkSj yks (Give and take) dh Hkkouk dk gksuk vfuok;Z gSA

3- ewy mís';ksa ds ckjs esa lgefr gksuh pkfg,A

4- nksuksa i{k vius vkidks mRiknu fØ;k esa cjkcj dk fgLlsnkj le>rs gksaA

5- rF;ksa dh [kkstchu] fu"i{k tk¡p djus fo'okl rFkk vkS|ksfxd fooknksa ds lek/ku ds fy, u;s çxfr'khy lk/uksa
dks ç;ksx es ykus dh bPNkA

6- Je la?kksa dk 'kfDr'kkyh gksuk rFkk muesa mÙkjnkf;Ro dh Hkkouk gksuh pkfg,A

7- nksuksa i{kksa dh oS/kfud mik;ksa ds ç;ksx esa vkLFkk gksuh pkfg,A

¶ lkewfgd lkSnsckth dsoy 'kfUriw.kZ] mnkj] fe=krk okys okrkoj.k esa iui ldrh gSaA nksuksa i{kksa esa lkewfgd lkSnsckth
ds <ax dks viukus ds fy, ftKklk gksuh pkfg, vkSj le>kSrk djus ds ckn ijLij fe=krk dh Hkkouk gksuh pkfg,A¸

lkewfgd lkSnsckth dk fodkllkewfgd lkSnsckth dk fodkllkewfgd lkSnsckth dk fodkllkewfgd lkSnsckth dk fodkllkewfgd lkSnsckth dk fodkl
(Growth of Collective Bargaining)

lkewfgd lkSnsckth 'kCn dk ç;ksx loZçFke vesfjdk esa lSeqvy xksEilZ (SamuleGompers) us fd;k FkkA blds ckn
bl 'kCn dk ç;ksx flMuh ,oa chVªkbl oSc (Sydney and Beatrice Webb) çfl¼ bfrgkl ys[kd us fd;kA /hjsµ/hjs
;g fopkj fodflr gksus yxk lkewfgd lkSnsckth dk fopkj lalkj esa vPnh rjg le>k tkus yxk gSA

lkewfgd lkSnsckth dk fodkl Jfed la?kokn ds fodkl ds lkFk ?kfu"B :i ls lEcfU/r jgk gS lkewfgd lkSnsckth
ds {ks=k esa Jfedksa ls lEcfU/r fo"k;ksa dh la[;k esa fujUrj o`f¼ gksrh jgh gSA fczVsu esa 1872 vkSj 1913 ds chp lkewfgd
lkSnsckth dh 'kq:vkr ekuh tkrh gSA bl le; fczVsu dks lkewfgd lkSnsckth dk ns'k dgk tkrk gSA
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vesfjdk esa 19 oha 'krkCnh ls ysdj orZeku le; rd lkewfgd lkSnsckth fyf[kr le>kSrk] ,d Bksl vk/kj ds :i
esa ik;s tkrs gSA orZeku le; esa ;g ç.kkyh vesafjdh vFkZµO;oLFkk dk ,d vk/kj cu xbZ gSA

Hkkjro"kZ esa Hkh vU; nas'kksa dh Hkk¡fr lkewfgd lkSnsckth dks cgqr çksRlkgu feyk gSA f=knyh; lEesyu] oDlZ lfefr;ksa]
l;qaDr ijke'kZ cksMZ] le>kSrk vf/dkjh] vkfn Je la?k"kZ dks jksdus ds mik;ksa us lkewfgd lkSnsckth ds fopkj ds fodkl
esa dkiQh ;ksxnku fn;kA ysfdu vU; ns'kksa dh rqyuk esa Hkkjr esa lkewfgd lkSnsckth vf/d liQy ugha gqbZ gSA blds
fy, fuEufyf[kr dkj.k gSA

1- vkt Hkh dqN çcU/d@lsok;kstdksa Je la?kksa ls ?k`.kk djrs gSaA

2- vusd Je la?kksa ds dkj.k vkilh iQwV] [kjkc foÙkh; O;oLFkk rFkk usr`Ro ds vHkko esa Hkkjrh; Jfed la?k detksj
gSA

3- Je&lfUu;e vkSj ljdkjh gLr{ksi ds dkj.k Hkh lkewfgd lkSnsckth dh ç.kkyh Hkkjr esa vf/d mUufr ugha dj
ikbZ gSA

4- vko';drk ls vf/d Jfedksa dh iwfrZA

5- Hkkjrh; Je la?k jktuhfrd nyksa ij vk/kfjr gSaA

6- Hkkjr dh vkfFkZd] lkekftd rFkk jktuhfrd vkcksgok lkewfgd lkSnsckth ds i{k esa ugha gSA

lkewfgd lkSnsckth dh çfØ;klkewfgd lkSnsckth dh çfØ;klkewfgd lkSnsckth dh çfØ;klkewfgd lkSnsckth dh çfØ;klkewfgd lkSnsckth dh çfØ;k
(Process of collective Bargaining)

lkewfgd lkSnsckth ds vUrxZr dsoy fu;ksDrk vius Lrj ij dksbZ fu.kZ; ugha ys ldrk vfirq mldks Je leL;kvksa ij
Jfed vFkok muds la?kksa ds lkFk fopkjµfoe'kZ djuk gksrk gSA blds fy, fuEufyf[kr çfØ;k (Process or procedure)

viukuh gksrh gSA

lkewfgd lkSnsckth dh çfØ;klkewfgd lkSnsckth dh çfØ;klkewfgd lkSnsckth dh çfØ;klkewfgd lkSnsckth dh çfØ;klkewfgd lkSnsckth dh çfØ;k
(Procedure or Process of Collective Bargaining)

okrkoj.k rS;kj djuk

leL;k ds vuq:i gy fudyus ds fy, ç.kkyh dk p;u djuk

mi;qDr çfrfuf/;ksa dk fu/kZj.k

fopkj&foe'kZ djuk

lkSnsckth esa nksuksa i{kksa ds chp lgefr ykuk

fyf[kr le>kSrk djuk

le>kSrk ykxw djuk

lkewfgd lkSnsckth çfØ;k ds mijksDr lkr pj.k (Stages) gSA Jfedksa@Jfed la?kksa ds çfrfuf/;ksa dks lkSnsckth djrs
le; vkS|ksfxd okrkoj.k dk lEiw.kZ Kku rFkk lko/kuh j[kuh pkfgls D;ksafd lsok;kstd lnSo le>kSrk vius i{k esa
djkus dk ç;kl djrs gSaA
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lkewfgd lkSnsckth dh fo"k;&lwph ,oa {ks=klkewfgd lkSnsckth dh fo"k;&lwph ,oa {ks=klkewfgd lkSnsckth dh fo"k;&lwph ,oa {ks=klkewfgd lkSnsckth dh fo"k;&lwph ,oa {ks=klkewfgd lkSnsckth dh fo"k;&lwph ,oa {ks=k
(Contents and Scope  collections  Bargaining)

orZeku le; esa lkewfgd lkSnsckth dh fo"k; lwph vkSj bldk {ks=k vf/d foLr`r gks x;k gSA blds dbZ dkj.k gSa tSlsµ
/hjs&/hjs Jfed la?k dk 'kfDr'kkyh gksrs tkuk] fujUrj ewY;o`f¼] ljdkj rFkk U;k;k;y;ksa dk Jfedksa ds izfr lgkuqHkwfr
iw.kZ joSÕ;k rFkk rsth ls vkS|ksxhdj.k dk fodkl vkfnA

izkjfEHkd dky esa lkewfgd lkSnsckth dk iz;ksx etnwjh] dke ds ?k.Vs rFkk jkstxkj ls lEcfU/r 'krksZ ds fy, gh gqvk
djrk Fkk

vkt lkewfgd lkSnsckth dh fo"k;&lwph cgqr yEch gks xbZ gSA bl lwph esa Jfedksa ls lEcfU/r yxHkx 23 fo"k; lfEefyr
fd;s x;s gSA

lkewfgd lkSnsckth dh fo"k;&lwph vkSj {ks=klkewfgd lkSnsckth dh fo"k;&lwph vkSj {ks=klkewfgd lkSnsckth dh fo"k;&lwph vkSj {ks=klkewfgd lkSnsckth dh fo"k;&lwph vkSj {ks=klkewfgd lkSnsckth dh fo"k;&lwph vkSj {ks=k
(Scope and Contents of Collective Bargaining)

etnwjh ,oa HkÙkk s a ls lEcfU/r fo"k;etnwjh ,oa HkÙkk s a ls lEcfU/r fo"k;etnwjh ,oa HkÙkk s a ls lEcfU/r fo"k;etnwjh ,oa HkÙkk s a ls lEcfU/r fo"k;etnwjh ,oa HkÙkk s a ls lEcfU/r fo"k; vodk'k ls lEcfU/r fo"k;vodk'k ls lEcfU/r fo"k;vodk'k ls lEcfU/r fo"k;vodk'k ls lEcfU/r fo"k;vodk'k ls lEcfU/r fo"k; vU; fo"k;vU; fo"k;vU; fo"k;vU; fo"k;vU; fo"k;
(Regarding Wages and Allowances) (Regarding Leave) (Others)

1- etnwjh dh nj] eg¡xkbZ HkÙkk vkfn 7- lsoru vodk'k 8- vf/d le; dke ds fy, {kfr

2- etnwjh Hkqxrku dk le; okf"kZd vodk'k iwfrZ vfrfjDr dke ds dke ?k.Vs]

,oa fof/] vkdfLed vodk'k 9- mRiknu çeki dk fu/kZj.k]

3- dfBu dk;Z ds fy, HkÙks] rFkk chekjh vodk'k vkfn 10- rduhdh fof/;k¡A

4- Fkdku rFkk yEcs le; rd 11- ;ksX;rkµewY;kadu dh mfpr

dk;Z ds fy, HkqxrkuA  fof/ dk fu/kZj.kA

5- dfBu rFkk vLokLF;çn 12- fu;qfDr;k¡] dk;ZLFkkiuk rFkk inksUufr
dk;Z ds fy, cksul] 13- tcjh Nqêðh] N¡Vuh] foosdhdj.k]

6- xzsP;qVh] Hkfo"; fuf/ 14- çcU/d esa lgHkkfxrk]
15- Je la?kksa dks ekU;rk nsuk]

16- Jfedksa dk nq?kZVukvksa ls cpko]

17- vuq'kklu fof/;k¡]

18- Jeµla?k"kksZ ds lek/ku ds fy, çfØ;k]

19- dPps eky ds ç;ksx dh fof/;k¡]

20- fu;eksa ds ikyu u djus ij n.M

O;oLFkk]

21- mRiknu rFkk Jfed la?k dh

 dk;Zokfg;ksa esa Hkkx ysuk

22- Jfed la?k"kksZ ds lek/ku ds fy,

ç.kkyh dk fu/kZj.k]

23- Jfed la?kksa dh lqj{kk vkfnA



ekuo lalk/u izcU/286

lkewfgd lkSnsckth ds dk;Zlkewfgd lkSnsckth ds dk;Zlkewfgd lkSnsckth ds dk;Zlkewfgd lkSnsckth ds dk;Zlkewfgd lkSnsckth ds dk;Z
(Fuctions of Collective Bargaining)

lkewfgd lkSnsckth ds dk;ksZ dks eq[; :i ls rhu Hkkxksa esa foHkkftr fd;k tkrk gSµ

1- lkekftd ifjorZu ls lEcfU/r dk;Z (Fuctions Related to Social Change)

2- vkS|ksfxd lfU/ ;k le>kSrk djkuk (Industrial Truce or Agreement)

3- vkS|ksfxd U;k; dh j{kk ds fy, dk;Z (Fuctions Related to Induastrial Jurisprudence)

1- lkekftd ifjorZu ls lEcfU/r dk;Z% blds vUrxZr os leLr dk;Z lfEeyr gksrs gS tks nksuksa i{kksa ds chp 'kfDr
larqyu cuk;s j[kus ds fy, vko';d gksrs gSA Jfed oxZµfu;ksDrk oxZ dks u"V ugha djuk pkgrk vfirq lkewfgd
lkSnsckth  çfØ;k ls Lo;a mlds cjkcj gksuk pkgrk gSA

2- vkS|ksfxd lfU/ ;k le>kSrk djuk% lkewfgd lkSnsckth esa mlh dk iyM+k Hkkjh jgrk gS tks 'kfDr'kkyh gksrk gS
;fn Jfed i{k 'kfDr'kkyh gksxk rks os vius i{k esa le>kSrk djkus esa liQy gksaxs vkSj ;fn fu;ksDrk 'kfDr'kkyh
gksxk rks le>kSrk muds  i{k esa gksxkA ;fn le>kSrk ,d i{kh; gksxk rks ;g le>kSrk vf/d nsj rd ugha pysxk
ysfdu uSfrd n`f"V ls nksuksa i{k mldks ekuus ds fy, ckè; gksrs gSaA vkS|ksfxd lfU/ gh lkewfgd lkSnsckth dk
vk/kj gks ldrh gS vkSj blds fy, Je la?kksa dks dbZ vkfFkZd vkSj vukfFkZd dk;Z djus gksrs gSaA

3- vkS|ksfxd U;k; dh j{kk ls lEcfU/r dk;Z% lkewfgd lkSnsckth ls vkS|ksfxd U;k; dk çkjEHk gksrk gSA blfy, lkewfgd
lkSnsckth dh çfØ;k ,slh gksuh pkfg, ftlls vkS|ksfxd U;k; dh j{kk gks ldsA

vkS|ksfxd U;k; esa ukxfjd vf/dkjksa dks ykxw djus dh çfØ;k lfEeyr gksrh gS ;kfu lkewfgd lkSnsckth esa dkuwuh
vf/dkjksa dh gR;k u dh tk;sA ;fn dksbZ le>kSrk fyf[kr u Hkh rks çpfyr ijEijkuqlkj mldks ykxw fd;k tkuk
pkfg,A

lkewfgd lkSnsckth dk egÙolkewfgd lkSnsckth dk egÙolkewfgd lkSnsckth dk egÙolkewfgd lkSnsckth dk egÙolkewfgd lkSnsckth dk egÙo
(Importance of Collective Bargaining)

lkewfgd lkSSnsckth ,d ,slk ojnku gS ftlls jk"Vª ds çR;sd vax dks ykHk igq¡prk gSA ;g ,d 'kkfUrfç; Jfed vkSj
lsok;kstdksa dk lgkjk gS ftlds }kjk ns'k ds vkS|ksfxd txr esa foèoaldkjh gfFk;kjksa dk ç;ksx u gksdj vkS|ksfxd çtkrU=k
dh LFkkiuk dh tkrh gSA

bl ç.kkyh ds egÙo dk vè;;u ge pkj Hkkxkssa esa djrs gSaµ

1- Jfedksa ds fy, egÙo]

2- Je la?kksa ds fy, egÙo]

3- lsok;kstdksa ds fy, egÙo]

4- jk"Vª ds fy, egÙo]

1- Jfedks a ds fy, egÙo Jfedks a ds fy, egÙo Jfedks a ds fy, egÙo Jfedks a ds fy, egÙo Jfedks a ds fy, egÙo (Importance to workers)% ,d Jfed esa O;fDrxr :i esa 'kfDr'kkyh çcU/ks a@
lsok;kstdksa ds lkFk vuqcU/ ;k le>kSrk djus dh 'kfDr cgqr de gksrh gS ysfdu og lkewfgd :i ls fu;ksDrkvksa
ls viuh ek¡xs euok ldrh gSA ;gh ugha] og lkewfgd :i ls vius dks 'kfDr'kkyh eglwl djrk gSA

2- Jela?kksa ds fy, egÙoJela?kksa ds fy, egÙoJela?kksa ds fy, egÙoJela?kksa ds fy, egÙoJela?kksa ds fy, egÙo (Importance to Trade Union)% Jfed la?kksa dks cuk;s j[kus ds fy, rFkk mUgs svius
mís';ksa dh iwfrZ ds fy, lkewfgd lkSnsckth lg;ksx çnku djrh gSA lkewfgd lkSnsckth çcU/dksa ;k fu;ksDrk oxZ
dk  ,drjiQk fu.kZ; ysus ls jksdrh gS rFkk fu;ksDrkvksa dks Jfedksa ds fy, vPNh dk;Z dh n'kk,¡] mfpr etnwjh
dh nj ]eg¡xkbZ HkÙkk] cksul] xzsP;qVh] Hkfo";fuf/] lsoru vodk'k] Jfedksa dh ;ksX;rk dks ewY;kadu vkfn djus
dk ckè; djrh gSA blls Jfedksa dk Je la?kksa ds çfr fo'okl tkxzr gksrk gSA
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3- lsok;kstdksa dks ykHklsok;kstdksa dks ykHklsok;kstdksa dks ykHklsok;kstdksa dks ykHklsok;kstdksa dks ykHk (Advantages to Employers)% cgqr ls Je la?k vkilh ukle>h ;k eueqVko ds dkj.k
mxz :i /kj.k dj ysrs gSaA ifj.kkeLo:Ik yk[kksa :i;s dh gkfu gksrh gSA blds foijhr lkewfgd lkSnsckth] vkS|ksfxd
'kkfUr LFkkfir djrh gSA nksuksa i{kksa mnkj uhfr viukrs gSaA nks vkSj yks (Give and Take) dh Hkkouk ij dke djrs
gSaA ewy mís';ksa ds ckjs esa nksuksa dh lgefr gksrh gSA ;gh ugha] nksuksa i{k (Jfed vkSj lsok;kstd)vius vkidks
mRiknu çfØ;k esa cjkcj dk lk>snkj le>rs gSaA ifj.kkeLo:i vkS|ksfxd 'kkfUr] mRiknu dh ek=kk esa o`f¼] mRiknu
dh fdLe esa lq/kj rFkk U;wure ykxr ij vf/dre mRiknu laHko gksrk gSA ;g lc lsok;kstdk Jfed ls pkgrk
gSA

4- jk"Vª ds fy, egÙojk"Vª ds fy, egÙojk"Vª ds fy, egÙojk"Vª ds fy, egÙojk"Vª ds fy, egÙo (Importance to Nation)% lkewfgd lkSnsckth ds }kjk vkS|ksfxd okrkoj.k 'kkUr gks tkrk
gSA Jfedksa dh gM+rkysa] rksM+µiQksM+ lc lekIr gks tkrk gSA ifj.kkeLo:i pkjksa rjiQ veu 'kkfUr gksrh gSA ns'k
esa vkS|ksfxd mRikn esa rsth ls o`f¼ gksrh gS vkSj jk"Vª le`f¼ ds ekxZ ij Lo;a pyus yxrk gSA bl çdkj lkewfgd
lkSnsckth ls vkS|ksfxd çtkrU=k dk vk/kj rS;kj gksrk gSA

Hkkjr esa U;k; fu.kZ; vkSj lkewfgd lkSnsckthHkkjr esa U;k; fu.kZ; vkSj lkewfgd lkSnsckthHkkjr esa U;k; fu.kZ; vkSj lkewfgd lkSnsckthHkkjr esa U;k; fu.kZ; vkSj lkewfgd lkSnsckthHkkjr esa U;k; fu.kZ; vkSj lkewfgd lkSnsckth
(Adjudication and Collective Bargaining in India)

orZeku le; esa vkS|ksfxd leL;kvksa dk 'kkfUriwoZd gy fudkyus ds fy, Hkkjr esa nks i¼fr dk;kZfUor gSaµ

1- lkewfgd lkSnsckth i¼frA

2- vfuok;Z U;k; fu.kZ; i¼frA

bl le; mi;qZDr nksuksa i¼fr;ksa ds lkFkµlkFk pyus ij fo¼kuksa esa cgqr erHksn ik;k tkrk gSA dqN fo}ku bl i{k
esa gS fd Hkkjr esa U;kf;d fu.kZ;ksa us lkewfgd lkSnsckth dks yxHkx lekIr dj fn;k gS blfy, vfuok;Z fu.kZ; çfØ;k
ds LFkku ij dsoy lkewfgd lkSnsckth çfØ;k pkyw j[kuh pkfg,A blds foifjr vfuok;Z U;k; fu.kZ; dk i{k ysus okys
;g dgrs gSa fd Hkkjr esa lkewfgd lkSnsckth vkS|ksfxd ØkfUr LFkkfir djus esa vliQy fl¼ gqbZ gS blfy, dsoy U;kf;d
fu.kZ; dh çfØ;k pkyw jgsA nksuksa i{kksa us vius i{k esa fuEufyf[kr rdZ fn, gSaµ

1- lkewfgd lkSnsckth i¼fr ds i{k esa rdZ%lkewfgd lkSnsckth i¼fr ds i{k esa rdZ%lkewfgd lkSnsckth i¼fr ds i{k esa rdZ%lkewfgd lkSnsckth i¼fr ds i{k esa rdZ%lkewfgd lkSnsckth i¼fr ds i{k esa rdZ% blds i{k esa rdZ nsus okyksa dk ;g dguk gS fd ¶vfuok;Z U;k;
fu.kZ;¸ çfØ;k us lkewfgd lkSnsckth ç.kkyh ds fodkl esa ck/k igq¡pkbZ gSA Jh oh-oh- fxjh us dgk gSµ¶jkT;
fu"i{k ;k LorU=k gS] bl ij fo'okl ugha fd;k tk ldrk D;ksafd gky ds o"kksZ esa (jkT; ljdkj) Lo;a ,d
egÙoiw.kZ lsok;kstd (Employer) curh tk jgh gSA¸blfy, U;k; fu.kZ; Jfedksa ds lkFk fu"i{k ugha nsrsA Hkkjr
ds orZeku vkS|ksfxd lEcU/ksa esa lkewfgd lkSnsckth dh vis{kk dsoy U;kf;d fu.kZ;ksa dk cksyckyk gS tcfd U;kf;d
fu.kZ; Jfedksa ds lkFk U;k; djus esa vliQy jgs gS vkSj bl çfØ;k us Jfed la?kksa ds fodkl dks jksddj Jfedksa
dks eqdnesckt cuk;k gSA blfy, vkS|ksfxd 'kkfUr cuk;s j[kus ds fy, ftruh tYnh gks lds rhljs i{k ij fuHkZjrk
dks R;kxdj lkewfgd lkSnsckth dks Lohdkj fd;k tk;s rFkk bls ç.kkyh ds fodkl dk gh ç;kl fd;k tkuk pkfg,A

2- vfuok;Z U;k; fu.kZ; ds i{k esa rdZ%vfuok;Z U;k; fu.kZ; ds i{k esa rdZ%vfuok;Z U;k; fu.kZ; ds i{k esa rdZ%vfuok;Z U;k; fu.kZ; ds i{k esa rdZ%vfuok;Z U;k; fu.kZ; ds i{k esa rdZ% U;k; fu.kZ; ds i{k/kfj;ksa dk ;g nkok gS fd vkS|ksfxd la?k"kksZ dk lkewfgd
lkSnsckth ds }kjk lek/ku fd;k x;k rks Jfedksa ds dke djus dh n'kk,¡ vkSj vf/d [kjkc gksxha] vkS|ksfxd lEcU/
fcxM+sxs rFkk vkS|ksfxd bdkb;ksa esaa rkykcUnh vf/d yEcs le; ds fy, gksrh tk;sxhA blfy, vkS|ksfxd fooknksa
dk gy U;kf;d fu.kZ; gh Bhd ls dj ldrs gSaA gk¡] U;k; fu.kZ; çfØ;k esa tks dfe;k¡ gS mudks nwj djus dk
ç;kl ljdkj dks djuk pkfg,A ysfdu orZeku le; esa ;fn U;k; fu.kZ; çfØ;k dks lekIr dj fn;k x;k rks fuf'pr
:i ls vkS|ksfxd {ks=k esa xM+cM+h mRiUu gks tk;sxhA D;ksafd vktdy Jfed ;k Je la?k viuh detksfj;ksa ds
dkj.k lkewfgd lkSnsckth dk iwjk mÙkjnkf;Ro fuHkkus ds fy, rS;kj ugha gSA
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fu"d"kZ (fu"d"kZ (fu"d"kZ (fu"d"kZ (fu"d"kZ (Conclusion)

mijksDr nksuksa i¼fr;ksa ds i{k vkSj foi{k esa rdksaZ dk vè;;u djus ds ckn rFkk Hkkjrh; vkS|ksfxd okrkoj.k dks è;ku

esa j[krs gq, ;g dgk tk ldrk gS fd¶U;k; fu.kZ; çfØ;k dks lkewfgd lkSnsckth dh fdlh i¼fr esa rqjUr cnyuk

O;kogkfjd ugha gksxkA̧  bl ifjorZu dks /hjsµ/hjs lkewfgd lkSnsckth dh fn'kk esa ;g ?kks"k.kk djrs gq, ys tkuk pkfg,
fd vkS|ksfxd la?k"kksZ ds lek/ku esa lkewfgd lkSnsckth dks çkFkfedrk nh tk;sxhA blds vfrfjDr lkewfgd lkSnsckth i¼fr
dks liQy cukus ds fy, Je la?kksa dks dkuwuh rFkk O;kogkfjd :i ls ekU;rk çnku djuk rFkk Jfedksa dks ifjiDo
(Mature)cukuk gksxkA

;g Bhd gS fd dqN ifjfLFkfr;ksa esa U;kf;d fu.kZ; vko';d rFkk mi;ksxh gks ldrs gSa fdUrq ns'k esa vkS|ksfxd 'kkfUr
,oa vPNs lEcU/ dsoy lkewfgd lkSnsckth ds }kjk gh cuk;s tk ldrs gSaA

Hkkjr esa lkewfgd lkSnsckth dh liQyrk dh 'krsZ ;k lq>koHkkjr esa lkewfgd lkSnsckth dh liQyrk dh 'krsZ ;k lq>koHkkjr esa lkewfgd lkSnsckth dh liQyrk dh 'krsZ ;k lq>koHkkjr esa lkewfgd lkSnsckth dh liQyrk dh 'krsZ ;k lq>koHkkjr esa lkewfgd lkSnsckth dh liQyrk dh 'krsZ ;k lq>ko
(Conditions or Suggestions for the Success of Collective Bargaining in India)

;fn uhps nh xbZ dqN fo'ks"k 'krksZ dks iwjk fd;k tk;s rks Hkkjr esa lkewfgd lkSnsckth çHkkoh gks ldrh gSµ

1- Hkkjr esa] fczVsu dh la;qDr vkS|ksfxd ifj"kn~ (Joint Industrial Councils of U.K.) ds vk/kj ij la;qDr okrkZ
lfefr;ksa (Joint Negotiation Bodies) dh LFkkiuk m|ksxksa esa dh tkuh pkfg, tks fooknksa dks gy dj ldsaA

2- okrkZyki (Negotiation) ds fy,  nksuksa i{k (Jfed ,oa lsok;kstd) iwjh rjg laxfBr gksus pkfg,A m|ksx ds
fo"k; esa nksuksa i{kksa dks iwjh tkudkjh gksuh pkfg,A

3- Je la?kksa dk 'kfDr'kkyh gksukµlkewfgd lkSnsckth dh liQyrk ds fy, ;g ije vko';d gS fd vPNh rjg
laxfBr rFkk Bhd ls fuf'pr dh xbZ uhfr;ksa okys] iwjh rjg ekU;rk çkIr] 'kfDr'kkyh Je la?k gksus pkfg,A

4- Jfedksa vkSj lsok;kstdksa ds chp nks vkSj yks (Give and Take) dh Hkkouk gksuh pkfg,A

5- nksuksa gh i{k] viuh ftEesnkjh le>sa vkSj lkewfgd lkSnsckth dks liQy cuk;saA

lkewfgd lkSnsckth ds :ilkewfgd lkSnsckth ds :ilkewfgd lkSnsckth ds :ilkewfgd lkSnsckth ds :ilkewfgd lkSnsckth ds :i
(Forms of Collective Bargaining)

LorU=k lkewfgd lkSnsckth cgqµla;=k lkSnsckth cgqµfu;ksDrk lkSnsckth
(single plant Bargaining) (Multi-Plant Bargaining) (Multi&Employer bargaining)

;g lkSnsckth ,d Jfed la?k ;g lkSnsckth ,d vkS|ksfxd ,d m|ksx esa leLr Jfed la?k
vkSj ,d lsok;kstd ds chp gks bdkbZ] ftlds v/hu dbZ Iyk.V ;k buds iQSMjs'ku vkSj
ldrh gSA ,slh lkSnsckth Hkkjr gks ldrs gSa] mu lHkh Iyk.V ds lsok;kstdksa rFkk lsok;kstdksa ds
rFkk vesfjdk esa çpfyr gSA Jfedksa rFkk ,d lsok;kstdksa ds iQSMjs'ku ds chp tks lkSnsckth

lkFk gksrh gSA gksrh gS mls cgq&fu;ksDrk
lkSnsckth dgrs gSA

lkewfgd le>kSrk Lrjlkewfgd le>kSrk Lrjlkewfgd le>kSrk Lrjlkewfgd le>kSrk Lrjlkewfgd le>kSrk Lrj
(Level of Collective Agreements)

1- la;=k Lrj ij le>kSrs la;=k Lrj ij le>kSrs la;=k Lrj ij le>kSrs la;=k Lrj ij le>kSrs la;=k Lrj ij le>kSrs (Agreement at Plant Level)% tc fdlh ,d vkS|ksfxd bdkbZ esa nksuksa i{kksa ds chp
euµeqVko xyr /kj.kkvksa ds vk/kj ij gks tkrk gS rks mlds fuokj.k ds fy;s tks le>kSrk gksrk gS og fliQZ
,d vkS|ksfxd bdkbZ ij ykxw gksrk gSA bl çdkj ds le>kSrksa ls dqN çeki fu/kZfjr gksrs gSaA
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2- m|ksx Lrj ij le>kSrk m|ksx Lrj ij le>kSrk m|ksx Lrj ij le>kSrk m|ksx Lrj ij le>kSrk m|ksx Lrj ij le>kSrk (Industry level Asgreement)% tc fdlh fookn ds lek/ku ds fy, iwjs m|ksx ds
Jfedksa vkSj lsok;kstdksa ds chp dksbZ le>kSrk gksrk gS rks bls m|ksx Lrj ij le>kSrk dgrs gSA

3-  jk"Vªh; Lrj ij le>kSrk jk"Vªh; Lrj ij le>kSrk jk"Vªh; Lrj ij le>kSrk jk"Vªh; Lrj ij le>kSrk jk"Vªh; Lrj ij le>kSrk (Agreement At the National level)% bl çdkj ds le>kSrs iwjs ns'k esa ykxw gksrs
gS rFkk ljdkj }kjk vk;ksftr xksf"B;ksa esa Jfedksa rFkk çcU/dksa ds çfrfuf/;ksa ds }kjk ;s le>kSrs fd;s tkrs gS
tSls 7 tuojh] 1951 dk fnYyh le>kSrk tuojh] 1956 dk ckxku Jfedksa dk cksul le>kSrk vkfnA

mijksDr rhuksa Lrj dk foLr`r o.kZu bl çdkj gSµ

la;a=k Lrj ij le>kSrs (la;a=k Lrj ij le>kSrs (la;a=k Lrj ij le>kSrs (la;a=k Lrj ij le>kSrs (la;a=k Lrj ij le>kSrs (Agreement at Plant level)

1955 ls bl çdkj ds dbZ le>kSrs Hkkjrh; dEifu;ksa esa gq;s gSaA çeq[k le>kSrs bl çdkj fd;s x;sµ

1955 esa ckVk 'kw dEiuh dk le>kSrk]

1955 esa VkVk vk;ju ,.M LVhy dEiuh le>kSrk]

1956 esa eksnh fLifuax ,.M ohfoax feYl le>kSrk]

1956 esa cSaxywj le>kSrk]

1956 esa us'kuy U;wtfçaV] usikuxj le>kSrk vkfnA

bu le>kSrksa ds dkj.k vkS|ksfxd fooknksa ds lek/ku dh fn'kk esa lq/kj rS;kj gq, gSA buls :f<+;ksa esa ifjorZu gqvk rFkk
la?k"kksZa ds lek/ku esa çtkrU=kh; fof/ dk tUe gqqvkA

1- ckVk 'kw dEiuh vkSj ckVk etnwj ;wfu;u ds chp lkewfgd le>kSrs esa ;g fu.kZ; gqvk fdµ le>kSrs dk ewy vk'k;]
vkS|ksfxd rFkk vkfFkZd lEcU/ksa esa lq/kj ykuk gS rFkk fooknkssa dk 'kh?kzkfr'kh?kz lek/ku djuk gS ftlls dk;Z dh
lUrks"kizn n'kk,¡ çkIr gks ldsaA le>kSrs dk ewy vk/kj dEiuh esa lkekU; dY;k.k dks LFkkfir djds fujUrj dk;Z
lqj{kk çnku djuk gSA

2- VkVk vk;ju ,.M LVhy dEiuh rFkk VkVk odZlZ ;wfu;u ds chp 1956 ds le>kSrs ds dqN va'k bl çdkj gS&

(i) lg;ksx ,oa fu;fer lEc/ (Relations) dEiuh vkSj la?kksa ds chp lEcU/ LFkkfir djds] deZpkfj;ksa ds
fgrksa dh j{kk djuk rFkk dEiuh ds O;olk; dks n{krkiwoZd pykukA

(ii) dEiuh rFkk Je l?kksa us ijLij ,d&nwljs dks fuEufyf[kr vk'oklu fn, ftlls vkilh fgrksa dh j{kk gks
ldsaµ

(a) Je la?k dks lkSnkckth ds fy, ekU;rk çnku dj nh tk;sxhA

(b) dEiuh us (Je la?k) lnL;rk iQhl ,d=k djus ds fy, osru esa dVkSrh dj /ujkf'k ,d=k djuk Lohdkj
fd;kA

(c) Je la?k us dEiuh ds bl vf/dkj dks ekU;rk nh fd dEiuh lq/kj rFkk u;s midj.k yxkus esa Lo;a fu.kZ;
ys ldrh gS] ubZ e'khu LFkkfir djus ds fy, LFkku dk pquko dj ldrh gSA

(d) Je la?k us dEiuh ds p;u (Selection)] LFkkukrj.k] inksUufr] vuq'kklu vkfn ls lEcfU/r vf/dkj lqjf{kr
j[ks gSaA

(e) N¡Vuh] dk;Zµ ifjorZu] ubZ fu;qDfr;ksa vkfn ds le; tgk¡ dgha Hkh Jfedksa ds fgrksa dks gkfu gksus dh
lEHkkouk gks rks ml le; deZpkfj;ksa ls lykg yh tkuh pkfg,A

(f) dEiuh tc dHkh Hkh egÙoiw.kZ fo"k;ksa ij fu.kZ; ysxh ml le; Jfedksa dk lg;ksx ysxh rFkk lgHkkfxrk
dk vf/dkj çnku djsxhA
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m|ksx Lrjh; le>kSrs m|ksx Lrjh; le>kSrs m|ksx Lrjh; le>kSrs m|ksx Lrjh; le>kSrs m|ksx Lrjh; le>kSrs (((((industry level agreement)

vgenkckn dk lwrh oL=k m|ksx bldk çeq[k mnkgj.k gSA vgesnkckn fey ekfyd la?k (Ahmedabad mill owners

association) rFkk vgenkckn lwrh oL=k etnwj la?k (Ahmedabad Textile labour Association) ds eè; cksul
Hkqxrku ds fy, rFkk vkS|ksfxd fookn ds lek/ku ds fy, 27 twu] 1955 dks nks le>kSrs fd, x;sA igys le>kSrs ds
v'ka bl çdkj gSµ

1- ;g le>kSark 1953 ls 1957 dh cksul lEcU/h leL;kvksa ij ykxw gksxk rFkk ;g le>kSrk laxBu dh lHkh LFkkuh;
bdkb;ksa ij ykxw gksxkA bl le>kSrs esa Lohdkj fd;k x;k fd cksul okf"kZd ykHk esa ls fn;k tk,xkA lEifÙk ij
ßkl] fodkl NwV] iquLFkkZiu NwV] iquLFkkZiu ,oZ uohuhdj.k rFkk fuxZfed iw¡th ij mfpr ykHkka'k dh O;oLFkk
ds ckn vfrfjDr ykHk esa ls cksul fn;k tk,xkA mfpr ykHkka'k fuxZfer iw¡th ds 6» rd lhfer fd;k x;k] bles
cksul dk va'k rFkk dk;Z'khy iw¡th dks"k Hkh lfEefyr gksxkA cksul dh jkf'k esa Jfedksa dks fn;k tkus okyk /u]
ftldh U;wure lhek ewy osru rFkk etnwjh dk 4-8» rFkk vf/dre 25» Fkh tks Jfedksa }kjk o"kZ esa vftZr
fd;k x;k gksA

2- nksuksa la?kksa (fey ekfyd la?k ,oa etnwj la?k) us ;g Hkh le>kSrk fd;k fd miyC/ ykHk vfrjsd (surpluss)

dk fu/kZj.k lkewfgd :i ls fd;k tk,xk rFkk cksul dh ek=kk çR;sd fey es forfjr dh tk;sxhA bl fo"k;
ij ;fn nksuska i{kks ds chp dksbZ erHksn gksxk rks fookn yscj vihysV fVªC;wuy ds lqiqnZ fd;k tk,xkA ;fn fVªC;wuy
dh O;oLFkk ughs gks ldssxh rks fu"i{k fu.kkZ;d dh fu;qfDr gksxh vFkok vUr esa fdlh ,sls O;fDr dh fu;qfDr
dh tk,xh ftlesa nksuksa i{kdkjksa dk fo'okl gksA bl O;fDr dk fu.kZ; nksuksa i{kdkjksa ij ykxw gksxkA

nwljs le>kSrs ds v'ka bl çdkj gS&nwljs le>kSrs ds v'ka bl çdkj gS&nwljs le>kSrs ds v'ka bl çdkj gS&nwljs le>kSrs ds v'ka bl çdkj gS&nwljs le>kSrs ds v'ka bl çdkj gS& nksuksa la?k ds chp gksus  okys fookn igys ijLij okrkZyki }kjk gy fd, tk;saxsA
;fn ;g rjhdk vliQy jgrk gS rks fookn iapfu.kZ; ds fy, lqiqnZ fd;s tk;sxsaA çR;sd i{k iapksa dk ,d lewg çLrqr
dj ldrk gSA bl lewg@ ny esa de ls de 2 fu.kkZ;d rFkk vf/d ls vf/d 5 fu.kkZ;d gks ldrs gSA tc dHkh
Hkh vkS|ksfxd fookn gksxk rks çR;sd i{k viuk iap fu;qDr djsxk rFkk 2 fu.kkZ;d ls fu.kkZ;d cksMZ (Board of

Arbitration) xfBr gksxkA ;g cksMZ miyC/ lwph es (panel) ls ;k fdlh ckgjh O;fDr dks fu.kkZ;d djsxk ftlls
nksuksa i{kdkjksa esa vlgefr dh n'kk esa fu"i{k fu.kZ; ds fy, os viuk fookn fu.kkZ;d ds lqiqnZ dj lds A bl fu.kkZ;d
dk fu.kZ; nksuksa i{kks ij ykxw gksxkA

jka"Vªh; Lrj ij le>kSrkjka"Vªh; Lrj ij le>kSrkjka"Vªh; Lrj ij le>kSrkjka"Vªh; Lrj ij le>kSrkjka"Vªh; Lrj ij le>kSrk (((((Agreement At National level)

bl le>kSrs esa 1956 dk ck dk ck dk ck dk ck dk ckxku Jfedksa dk cksul le>kSrkxku Jfedksa dk cksul le>kSrkxku Jfedksa dk cksul le>kSrkxku Jfedksa dk cksul le>kSrkxku Jfedksa dk cksul le>kSrk rFkk 1951 dk fnYyh le>kSrk dk fnYyh le>kSrk dk fnYyh le>kSrk dk fnYyh le>kSrk dk fnYyh le>kSrk egÙoiw.kZ gSA bu
nksuks le>kSrksa ds eq[; va'k bl çdkj gSµ

1- tuojh] tuojh] tuojh] tuojh] tuojh] 1956 esa yxku Jfedksa dk cksul le>kSrk esa yxku Jfedksa dk cksul le>kSrk esa yxku Jfedksa dk cksul le>kSrk esa yxku Jfedksa dk cksul le>kSrk esa yxku Jfedksa dk cksul le>kSrk ¶Hkkjrh; pk; la?k rFkk Hkkjrh; pk; ckxku la?k¸ (Indian

tea association and indian tea planter associaton) rFkk fgUn etnwj lHkk vkSj b.Vd ds chp gqvkA bl
le>kSrs ls yxHkx 10 yk[k Jfed ykHkkfUor gq,A

2- 7 tuojh  tuojh  tuojh  tuojh  tuojh 1951 dk fnYyh le>kSrk dk fnYyh le>kSrk dk fnYyh le>kSrk dk fnYyh le>kSrk dk fnYyh le>kSrk Jfedksa vkSj çcU/dksa ds chp ml lEesyu esa fd;k x;k tks foosdhdj.k
vkSj vU; leL;kvksa ds fy, vk;ksftr fd;k x;k FkkA bl le>kSrs ds eq[; va'k fuEufyf[kr gS&

(i) 'kks/ (Research) ds fy, çcU/dksa rFkk Jfedksa ds }kjk p;u fd;s x;s fo'ks"kKksa dks j[kk tkuk pkfg,A
dk;Z djus dh n'kk,¡ çekfir (Sstandard) gksuh pkfg,A ubZ e'khuksa dh LFkkiuk ds fy, ,d U;wure le;
çekihdj.k (Standardisation) ds fy, fn;k tkuk pkfg, rkfd Jfed i;kZIr vuqHko çkIr dj ldsA

(ii) tgk¡ Hkh jk"Vªh;dj.k (Nationalisation) fd;k tk;sxk] ubZ fu;qfDfr;k¡ ugha dh tk;sxh rFkk Jfed dh e`R;q
;k fjVk;j gksus ij [kkyh LFkkuksa dks ugh Hkjk tk;sxkA



vkS|ksfxd lEcU/% la?k"kZ ,oa fuiVkjk 291

(iii) vfrfjDr (surplus) Jfedksa dks vU; foHkkxksa esa yxk;k tk;sxk rFkk mudh ukSdjh esa fdlh Hkh çdkj dh
:dkoV ugha iSnk gksus nh tk;sxh vkSj tgk¡ rd laHko gksxk] Jfedksa dh etnwjh dh nj esa dksbZ deh ugha
dh tk,xhA

(iv) m|ksx }kjk mRikfnr dh xbZ oLrqvksa dh ek¡x c<+us ij tgk¡ dgha laHko gksxk ubZ e'khuksa LFkkfir dh tk;sxhA

(v) ,sfPNd :i ls tks Jfed fjVk;j gksxs mUgs xzSP;qVh (Gratunity) nh tk,xhA

(vi) çf'k{k.k dky (Training Period) esa Jfed dk osru @ lk/kj.k O;;] çcU/d }kjk ogu fd;k tk,xk
tcfd çf'k{k.k ykxr ljdkj ds }kjk nh tk;sxh A

(vii) vfrfjDr (Surplus) Jfedksa dks yxkus ds fy, ljdkj }kjk vU; ;kstuk,¡ vkjHak dh tkuh pkfg,A

Hkkjr esa lkewfgd lkSnsckth dk ewY;kaduHkkjr esa lkewfgd lkSnsckth dk ewY;kaduHkkjr esa lkewfgd lkSnsckth dk ewY;kaduHkkjr esa lkewfgd lkSnsckth dk ewY;kaduHkkjr esa lkewfgd lkSnsckth dk ewY;kadu
(Evaluation of collective Bargainng in India)

Hkkjr es vf/dka'k le>kSrs laLFkk dkj[kkus ds Lrj ij fd;s x;s gSA tcfd cEcbZ ,oa vgenkckn ds egÙoiw.kZ oL=k
dsUæksa esa] m|ksx ds Lrj ij Hkh le>kSrs gq, gSA xr o"kksZ esa ,sfPNd le>kSrksa }kjk fooknksa dks gy fd;s tkus ds vusd
mnkgj.k feyrs gSaA tSlsµjlk;u] iSVªksfy;e] rsy 'kks/u ,oa forj.k] ,Ylqfefu;e] vkWVkseksckby fjis;fjax rFkk fo?kqr ,oa
vU; lkexzh ds fuekZ.k  tSls m|ksx vkfnA cUnjxkg rFkk tgktksa ij O;fDrxr dsUæksa esa ;s le>kSrs vdlj gksrs jgrs
gSA leLr cUnjxkgksa dks çHkkfor djus okys dqN fooknks ij jk"Vªh; Lrj ds le>kSrs fd; x;s gSA cSfdxa {ks=k esa lkewfgd
le>kSrs ds ekè;e ls nksuksa i{k ,d nwljs ds utnhd vk jgs gSA Hkkjr ds thou chek fuxe us Hkh lkewfgd le>kSrks
ds vkilh erHksn lqy>kus dk ç;kl fd;k gSA vkS|ksfxd 'kkfUr çLrko (Industrial Truce Resolution 1962)]
fu;ksfDrkvksa rFkk Jfedksa ds dsUæh; laxBu dh cSBd esa LohÑr fd;k x;k FkkA bl çLrko us Hkh lkewfgd lkSnkckth
dks c<kok fn;kA

Hkkjr esa lkewfgd le>kSrs dh fLFkfr dqy feykdj vlarks"ktud ugha gS ;|fi ,d foLr`r {ks=k esa bldk fodkl gksuk
fuf'pr :i ls vko';d gSA vHkh Hkh lkewfgd lkSnsckth dks Hkkjr ds vkS|ksfxd lekt ds vUnj fodflr gksuk gS
rFkk bldk m|ksx ,oa Jfedksa ij vius çHkko dks 'kfDr'kkyh cukuk gSA

xr o"kksZa es Hkkjr ljdkj us Jfed f'k{kk ;kstuk] çcU/ esa Jfedksa dh Hkkxhnkjh] dkj[kkuk Lrj ij odZlZ desfV;ksa] l;qDr
ifj"knks~a rFkk f'kdk;r laca/h fØ;kfof/ (Grievance Redressal Procedure) vUr% lxaBu 'kkfUr lafgrk (Code of

Efficiency and Welfare)] vuq'kklu lafgrk (Code of Discipline) vkfn ls lkewfgd lkSnkckth dk cgqr vf/d
çksRlkgu nsus dk ç;kl fd;k gSA blds vfrfjDr f=ki{kh; lEesyuksa] l;qDr ijke'kZ cksMksZ rFkk vkS|ksfxd lfefr;ksa us Hkh
lkewfgd lkSnsckth dks çksRlkfgr fd;k gSA

vUr esa dgk tk ldrk gS fd ftl :i ls lkewfgd lkSnsckth us if'peh ns'kksa esa çxfr dh gS og Hkkjr ds fy,
mfpr u gksxk D;ksfd Hkkjr dh fu;ksftr vFkZO;oLFkk gS ftles fo'ks"k mRiknu ds y{;ksa dks iwjk djuk gksrk gS] blds
LkkFk if'peh <ax ls ç;ksx ugha fd;k tk ldrkA

vkS|ksfxd Jfedksa dk LokLF; ,oa lqj{kkvkS|ksfxd Jfedksa dk LokLF; ,oa lqj{kkvkS|ksfxd Jfedksa dk LokLF; ,oa lqj{kkvkS|ksfxd Jfedksa dk LokLF; ,oa lqj{kkvkS|ksfxd Jfedksa dk LokLF; ,oa lqj{kk
(health and safety of indsutrialworkers)

Jfedksa ds LokLF; dh leL;kJfedksa ds LokLF; dh leL;kJfedksa ds LokLF; dh leL;kJfedksa ds LokLF; dh leL;kJfedksa ds LokLF; dh leL;k
(The Problem of Workers Health)

Jfedksa ds LokLF; dh leL;k ds nks igyw (Aspects) gSµ

1- Jfedksa ds LokLF; dks gksus okyh gkfu
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2- O;olk;tfud chekfj;ksa (occupational diseases) ds dkj.k Jfedksa dk LokLF; ladV es iM+ tkrk gSA vkS|ksfxd
LOkkLF; jk"Vªh; LokLF; dk vax gS vkSj blesa lq/kj dh vk'kk rc rd ugh dh tk ldrh tc rd lkekU; lkoZtfud
LokLF; esa lq/kj u vk;sA vkS|ksfxd Jfed ds :i esa mlds O;olk;tfud chekfj;ksa ('kh'kk] /qvk¡] iQkLiQksjl]
ikjs ds fo"k ds ç;ksx ls rFkk cUn gok vkfn ls gksus okyh chekfj;k¡) ftuls Jfedksa dks Hk; jgrk gS] mfpr
jhfr ls cuk;s x;s vkS|ksfxd Jeµ LOkkLF; lsok ds }kjk nwj fd;s tk ldrs gSA ;g nqHkkZX; dh ckr gS fd Hkkjr
esa] tgk¡ cM+s iSekus ij vkS|ksxhdj.k gks jgk gS ogk¡ vHkh dksbZ lqO;ofLFkr vkSj çHkkiiw.kZ vkS|ksfxd LOkkLF; lq/kj
ds fy, lsok ns'k esa ugh gSA

vkS|ksfxd Jfed dk LokLF;vkS|ksfxd Jfed dk LokLF;vkS|ksfxd Jfed dk LokLF;vkS|ksfxd Jfed dk LokLF;vkS|ksfxd Jfed dk LokLF;
(HEALTH OF INDUSTRIAL WORKERS)

vFkokvFkokvFkokvFkokvFkok
(vkS|ksfxd LokLF;)(vkS|ksfxd LokLF;)(vkS|ksfxd LokLF;)(vkS|ksfxd LokLF;)(vkS|ksfxd LokLF;)
(industrial health)

vkS|ksfxd LokLF; ,d ubZ ç.kkyh gS tks vkS|ksfxd bdkb;ksa esa Jfedksa ds LokLF; dks lq/kjus rFkk jksx ;k pksV yxus
dh jksdFkke djus ds fo'ks"k mís'; ls viukbZ tkrh gSA vkS|ksfxd LokLF; dk eq[; mís'; jksx ,oa pksV dks jksduk
gS u fd bykt ds fy, nokbZ nsukA

ijEijkxr vFkZ esa vkS|ksfxd LokLF; ls vk'k; ¶dsoy ,d fuf'pr dh tkus okyh chekjh vFkok vLoLFkrk¸ ls fd;k
tkrk jgk gSA fdUrq vk/qfud vkS|ksfxd txr esa LokLF;µO;fDr ,oa mlds okrkoj.k ds chp vkUrfjd fØ;k dk ifj.kke
le>kk tkrk gSA

vk/qfud n`f"V ls vkS|ksfxd LokLF;µ

1- Jfedksa dks muds dke ds nkSjku vkS|ksfxd okrkoj.k ls mRiUu gksus okyh dfBukb;ksa (hazards) ls lqjf{kr djukA

2- Jfedksa ds HkkSfrd] 'kkjhfjd ,oa ekufld lek;kstuksa (Adjustement) esa lgk;rk djukA

3- Jfedkas ds lkekftd dY;k.k esa o`f¼ djuk vkfn dk;Z lfEefyr gksrs gSA vkt tula[;k dk cgqr cM+k Hkkx
efgykvksa vkSj iq:"k Jfedksa ds :i esa gSA budk cgqr vf/d le; vLokLF;çn vkS|ksfxd okrkoj.k es] ftlesa
os dk;Z djrs gS] chr tkrk gSA m|ksx esa ,sls jkstxkj dk Jfedksa ds LokLF; dh n`f"V ls fo'ks"k egÙo gksrk gSA
O;kolkf;d [krjksa dks de djus rFkk Jfedksa ds LokLF; dh j{kk dh n`f"V ls vkS|ksfxd LokLF; ç.kkyh dkvkS|ksfxd LokLF; ç.kkyh dkvkS|ksfxd LokLF; ç.kkyh dkvkS|ksfxd LokLF; ç.kkyh dkvkS|ksfxd LokLF; ç.kkyh dk
lkoZtfud LokLF; dh ,d 'kk[kk ds lkoZtfud LokLF; dh ,d 'kk[kk ds lkoZtfud LokLF; dh ,d 'kk[kk ds lkoZtfud LokLF; dh ,d 'kk[kk ds lkoZtfud LokLF; dh ,d 'kk[kk ds :i es a fodkl gqvk gSA:i es a fodkl gqvk gSA:i es a fodkl gqvk gSA:i es a fodkl gqvk gSA:i es a fodkl gqvk gSA

lsok;kstdksa us ;g eglwl fd;k gS fd LoLFk jgs fcuk Jfed dq'ky ugh cu ldrk vFkok mld mRiUu 'kfDr es
o`f¼ ughs dh tk ldrh gSA LOkLFk vkS|ksfxd okrkoj.k lsµ Jfedksa dh vnykµcnyh esa deh rFkk O;kolkf;d jksxksa
esa deh vkrh gSA

fdlh m|ksx esa dke dj jgs deZpkfj;ksa ds LokLF; dh lqj{kk djuk m|ksx ds ekfydksa dk dÙkZO; gSA vxj deZpkfj;ks
dk LokLF; vPNk gksxk rks muds dk;Z djus dh {kerk c<+sxh ftlls mRiknu esa o`f¼ gksxhA blds fy, m|ksx es LokLF;
lqj{kk lEcfU/r vPNh dk;Z dh n'kk,¡ çnku dh tk,¡A dbZ dk;Z LokLF; dks gkfu igq¡pusa okys gksrs gSA çk;% Jfed
dks nwf"kr okrkoj.k esa dk;Z djuk iM+rk gS rFkk mRiknu çfof/ (Technique) mlds LokLF; ij cqjk çHkko Mkyrh
gSAvr% lqj{kk ds fy, le;µle; ij fpfdRlk lgk;rk] 'kkjhfjd ijh{k.k rFkk ikSf"Vd Hkkstu ls dk;Zdkjh {kerk esa
fdlh çdkj dh deh ugha gks ikrhA

dk;Z dh vPNh n'kk,¡ deZpkjh ds LokLF; dks Bhd cuk, j[krh gS] ftlls mldh dk;Zdq'kyrk ugh fxjus ikrhA çdk'k
,oa mRikndrk] 'kksjxqy ,oa nÙkfpÙkrk rFkk xehZ ,oa nq?kZVukvksa vkfn eas /ukRed lEcU/ ik;k x;k gSA
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Hkkjr esa LokLF; dfBukb;ksa ;k ladV ls lqj{kkHkkjr esa LokLF; dfBukb;ksa ;k ladV ls lqj{kkHkkjr esa LokLF; dfBukb;ksa ;k ladV ls lqj{kkHkkjr esa LokLF; dfBukb;ksa ;k ladV ls lqj{kkHkkjr esa LokLF; dfBukb;ksa ;k ladV ls lqj{kk
(Protectiom Against Health Hazards in India)

Hkkjr ds m|ksxksa esa Jfedksa dh LokLF; j{kk ds fy, fd;s x;s ç;kl lark"ktud ugha gSA Hkkjrh; m|ksxifr vk/qfud
vkS|ksfxd LokLF; lsok dks dY;k.k lEcU/h mik; ek=k le>rs gSA vkt vkS|ksfxd LokLF; j{kk dk mrk gh egÙo gS
ftruk vk/qfud m|ksx esa e'khujh dks lgh n'kk esa j[kus dk gksrk gSA

Hkksj lfefrHkksj lfefrHkksj lfefrHkksj lfefrHkksj lfefr (Bhore Committee) us viuh fjiksZVZ esa dgk Fkk fd Hkkjr esa vkS|ksfxd Jfedksa ds LokLF; lEcU/h
vk¡dM+ksa (Statistics) Kkr djus dh dksbZ mfpr O;oLFkk ugha FkhA Hkkjr easa vf/dk'ka vkS|ksfxd laLFkk,¡ Jfedksa dh chekjh
rFkk m|ksxtfur chekfj;ksa dk dksbZ fjdkMZ ugha j[krs FksA dsoy cM+s iSekus ds çxfr'khy vkS|ksfxd laLFkk;sa gh vius
;gk¡ bl lEcU/ esaa fjdkMZ j[krh FkhA tSlsµ VkVk m|ksx (Tata Industry) dh vuqifLFkfr lEcU/h vk¡dM+ks ls Kkr gksrk
gS fd chekjh ds dkj.k gksus okyh vuqifLFkfr dh nj dkiQh Å¡ph FkhA çks- oh- oh- vnkjdj] LokLF; losZ{k.k lfefrçks- oh- oh- vnkjdj] LokLF; losZ{k.k lfefrçks- oh- oh- vnkjdj] LokLF; losZ{k.k lfefrçks- oh- oh- vnkjdj] LokLF; losZ{k.k lfefrçks- oh- oh- vnkjdj] LokLF; losZ{k.k lfefr
rFkk MkW- VkWel csMiQksMZ rFkk MkW- VkWel csMiQksMZ rFkk MkW- VkWel csMiQksMZ rFkk MkW- VkWel csMiQksMZ rFkk MkW- VkWel csMiQksMZ ds }kjk nh xbZ fjiksVZ ls ;g irk pyrk gS fd Hkkjr esa vkS|ksfxd Jfedksa ds jgus vkSj dk;Z
djus dh n'kk;sa okLro esa larks"ktud ugha FkhA

ljdkjh ç;kl ljdkjh ç;kl ljdkjh ç;kl ljdkjh ç;kl ljdkjh ç;kl (government role)& Hkkjr ljdkj us vkS|ksfxd Jfedksa ds LokLF; j{kk dh vko';drk dks ekU;rk
çnku djus gq, budk LokLF; lEcU/h vuqla/ku (Research) djus ds fy, vf/d iwNrkN dh gSA vkS|ksfxd LokLF;
ls lEcfU/r mipkj mik;ksa dk oS/kfud :i ls ykxw fd;k gSA ,d mYys[kuh; dke ljdkj us ;g fd;k gS fd ¶Hkkjrh;
xos"k.kk fuf/ ifj"kn~¸ (Indian Research Fund Association )ds v/hu dqN fo'ks"k m|ksxksa dh LokLF; leL;kvksa ds
lek/ku ds fy, ,d fo'ks"k lykgdkj lfefr (Special Advisory Committee)dh LFkkiuk dh xbZA bl ifj"kn~ dh
LokLF; x.kuk ;qfuV us LokLF; leL;kvksa ij dqN vuqla/ku fd;s gSa tSlsµJfedksa ij vf/d 'kksj ij çHkko] nq?kZVukvksa
ds dkj.k vuqifLFkfr] Nkis[kkuksa (Printing Press) esa 'kh'ks }kjk iSnk fo"k dk çHkko vkfnA blds vykok Hkkjrh; twV
dkj[kkuksa esa Jfedksa dh MkDVjh ijh{kk dh xbZ gSA vkS|ksfxd LokLF; ijh{k.k ds fy, lqfo/k,¡ çnku dh gSA LokLF;
,oa lqj{kk ls lacaf/r ,d if=kdk dk çdk'ku fu;fer :i ls gks jgk gSA dydÙkk esa vf[ky Hkkjrh; LokLF; foKkuvf[ky Hkkjrh; LokLF; foKkuvf[ky Hkkjrh; LokLF; foKkuvf[ky Hkkjrh; LokLF; foKkuvf[ky Hkkjrh; LokLF; foKku
rFkk lkoZtfud laLFkku rFkk lkoZtfud laLFkku rFkk lkoZtfud laLFkku rFkk lkoZtfud laLFkku rFkk lkoZtfud laLFkku (All India Institure of Hygiene and Public Health Calcutta) esa ,d fo'ks"k vkS|ksfxd
LokLF; foKku ikB~;Øe dk vk;kstu fd;k x;k gSA Hkkjr ds dbZ jkT;ksa] ckxkuksa esa rFkk eksVj ;krk;kr Jfedksa ds fy,
fpfdRlk bUlisDVl rFkk LoLFk çekf.kr djus okys MkWDVjksa dh fu;qfDr dh xbZ gSA Hkkjr ljdkj dh çkFkZuk ij vesfjdk
us rduhdh lg;ksx dk;ZØe (Tecnical Co-Operation Programme) ds v/hu ,d vkS|ksfxd LokLF; foKku la?k
dh lsok çkjEHk dh gSA Hkkjr ljdkj us ,d vkS|ksfxd LokLF; foKku laxBu vkS|ksfxd LokLF; foKku laxBu vkS|ksfxd LokLF; foKku laxBu vkS|ksfxd LokLF; foKku laxBu vkS|ksfxd LokLF; foKku laxBu dh LFkkiuk dh gS ftlus vusd ladViw.kZ
O;olk;ksa dk losZ{k.k fd; gSA blds vykok ,d dsUæh; Je laLFkku] cEcbZ (Central Labour Institute, Bombay)

dh LFkkiuk dh xbZ A bl laLFkku esa LOkkLF;] lqj{kk] dY;k.k] jk"Vªh; laxzkgy;]LokLF; foKku ç;ksx'kkyk] çf'k{k.k dsUæ]
lwpuk dsUæ rFkk iqLrdky; Hkh gSA

iapo"khZ; ;kstukvksa esa ljdkjh ç;kliapo"khZ; ;kstukvksa esa ljdkjh ç;kliapo"khZ; ;kstukvksa esa ljdkjh ç;kliapo"khZ; ;kstukvksa esa ljdkjh ç;kliapo"khZ; ;kstukvksa esa ljdkjh ç;kl
(Government Role in Five Year Plan)

çFke iapo"khZ; ;ksçFke iapo"khZ; ;ksçFke iapo"khZ; ;ksçFke iapo"khZ; ;ksçFke iapo"khZ; ;kstuktuktuktuktukµ bl iapo"khZ; ;kstuk esa Jfedksa dh dk;Z djus dh n'kk,¡ vPNh gksa] bl ij cy fn;k
O;olk;tfur chekfj;ksa ls Jfedkas dk cpko gks lds bl fn'kk esa ç;kl fd;s x;sA çFke ;kstuk esa Jfedksa ds LokLF;
dk;ZØeksa 65-20 djksM+ :i;s O;; gq,A

f}rh; iapo"khZ; ;kstukf}rh; iapo"khZ; ;kstukf}rh; iapo"khZ; ;kstukf}rh; iapo"khZ; ;kstukf}rh; iapo"khZ; ;kstuk bl ;kstuk esa orZeku LokLF; dk;ZØe dk foLrkj fd;k x;kA bl ;kstuk esa 140-80 djksM+
:i;s O;; fd;s x;sA
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rhu okf"kZd ;kstuk,¡rhu okf"kZd ;kstuk,¡rhu okf"kZd ;kstuk,¡rhu okf"kZd ;kstuk,¡rhu okf"kZd ;kstuk,¡ (Annual Plan& 1966&69)µ bu okf"kZd ;kstukvksa es Jfedksa ds LokLF; lEcU/h dk;ZØeksa
ij 140-20 djksM+ :i;s O;; fd;s x;sA

pkSFkh okf"kZd ;kstuk,¡ pkSFkh okf"kZd ;kstuk,¡ pkSFkh okf"kZd ;kstuk,¡ pkSFkh okf"kZd ;kstuk,¡ pkSFkh okf"kZd ;kstuk,¡ (1969-74)µ bl ;kstukdky esa xzkeh.k {ks=k es çkFkfed LokLF; dsUæksa dks etcwr cuk;k x;kA
bu dsUæksa jksx iQSykus ls jksduk rFkk jksx gksus ij mldk bykt gksus dh O;oLFkk dh xbZA bl ;kstuk esa 335-50 djksM+
:i;s O;; fd;s x;sA

ikapoha iapo"khZ; ;kstuk ikapoha iapo"khZ; ;kstuk ikapoha iapo"khZ; ;kstuk ikapoha iapo"khZ; ;kstuk ikapoha iapo"khZ; ;kstuk (1974-79)µbl ;kstukdky esa U;wure lkoZtfud LokLF; lqfo/kvksa dh O;oLFkk] ifjokj
fu;kstu] xHkZorh ,oa nw/ fiykus okyh ekrkvksa dh ikSf"Vd Hkkstu dh O;oLFkk vkfn dk;ZØeksa ij tksj fn;k x;kA bl
;kstuk esa LokLF; dk;ZØeksa ij 681-66 djksM+ :i;s ds O;; dk çko/ku j[kk x;k FkkA

NBh iapo"khZ; ;kstuk NBh iapo"khZ; ;kstuk NBh iapo"khZ; ;kstuk NBh iapo"khZ; ;kstuk NBh iapo"khZ; ;kstuk (1980- 85)µ bl ;kstuk esa xkzeh.k {ks=kksa] vkfnoklh {ks=kksa rFkk xjhch yksxksa ds fy, vPNh fpfdRlk
lqfo/kvksa dh O;oLFkk djuk FkkA bl ;kstukdky esa LOkkLF; dk;ZØeksa ij 1881-05 djksM+ :i;s ds O;; dk çko/ku
FkkA

lkroha iapo"khZ; ;kstuk lkroha iapo"khZ; ;kstuk lkroha iapo"khZ; ;kstuk lkroha iapo"khZ; ;kstuk lkroha iapo"khZ; ;kstuk (1985-90)µbl vof/ esa fpfdRlk o LOkkLF; deZpkfj;ksa dh f'k{kk rFkk çf'k{k.k dh orZeku
O;oLFkk esa ifjorZu djuss dk y{; j[kk x;kA LokLF; dh ns[kµjs[k lEcU/h lqfo/kvksa esa xq.kukRed lq/kj dh O;oLFkk
dh xbZA bl ;kstuk es LokLF; esa LOkkLF; dk;ZØeks ij 3392-89 djksM+ :i;s ds O;; dk çko/ku j[kk x;kA

Hkkjr dh iapo"khZ; ;kstuk esa fofHkUu LOkkLF; dk;ZØeksa dks pykus dh O;oLFkk dh xbZA dsUæh; Je laLFkku vkSj blh
laLFkku ds ,d foHkkx ds :i esa ¶vkS|ksfxd LokLF; foKku ç;ksx'kkyk¸ dh LFkkiuk dh xbZ gS tks le;µle; ij
Jfedksaa ds LokLF; ;k vkS|ksfxd LokLF; dk losZ{k.k djrh gSA dkj[kkuk vf/fu;e] 1948 (Factories Act]1948) bl
lEcU/ esa mYys[kuh; gSA blds vykok Hkkjr esa fofHkUu laLFkkvksa tSls Central and Regional Labour InstituteAll

India Institute of public Health and Hygiene] Industrial Hygiene division of the central  Public Health

Research Institute Employees State Insurance Corporation-ESI vkfn ls Jfedksa ds LokLF; lqj{kk] LokLF;
dk;ZØeksa esa lq/kj rFkk Jfedksa ds LokLF; dks dfBukb;ksa ;k ladV ls cpkus ds fy, lgk;rk çkIr dh tk ldrh gSA

vkS|ksfxd Jfedksa dh LokLF; j{kk ;k muds LokLF; dk [krjksa ls cpkus ds fy, lsok;kstdks@ çcU/dksa dks fo'ks"k :i
ls fuEufyf[kr dk;ksZ ij è;ku nsuk pkfg,µ

1- m|ksx es çdk'k] rkieku vkSj ok;qµlapkyu dh i;kZIr O;oLFkk djukA

2- [krjukd /q,¡ ls deZpkfj;ksa ds cpko dh iwjh O;oLFkk djukA

3- dkj[kkus es dh tkus okyh fdlh ,slh fuekZ.k çfØ;k esa] ftlls vk¡[kksa dk gkfu igq¡pus dk lnag gS] lqj{kk gsrq
çHkkodkjh ijnksa ;k mi;qDr p'eksa dk çcU/ fd;k tk,A

4- lkl¡ ysus ds mi;qDr ;U=k dh O;oLFkk rFkk çf'k{k.k o vH;kl fd;k tk;sA

5- ;fn vkx yxus ls foLiQksV gksus dh laHkkouk gks rks leLr çHkkodkjh mik; fd;s tk,¡A

6- çkFkfed mipkj ds midj.k dh O;oLFkk gksA

7- deZpkfj;ksa dks çkFkfed fpfdRlk lEcU/h çf'k{k.k fn;k tk;sA

8- 'kksjxqy dks] tks mRiknu çfØ;k ls mRiUu gksrk gS] de fd;k tk;sA

9- uhjlrk (Monotony)] mnklhurk ,oa mRlkgghurk dks c<+kok nsrh gS] bls çkjfEHkd Lrj ij gh jksdus ds mik;
djuk pkfg,A

10- Jfedksa ds LokLF; dk le;µle; ij fujh{k.k djokrs jguk pkfg,A
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dkj[kkuk vf/fu;e]dkj[kkuk vf/fu;e]dkj[kkuk vf/fu;e]dkj[kkuk vf/fu;e]dkj[kkuk vf/fu;e] 1948 esa vkS|ksfxd Jfedksa ds LokLF; lEcU/h O;oLFkk,¡ esa vkS|ksfxd Jfedksa ds LokLF; lEcU/h O;oLFkk,¡ esa vkS|ksfxd Jfedksa ds LokLF; lEcU/h O;oLFkk,¡ esa vkS|ksfxd Jfedksa ds LokLF; lEcU/h O;oLFkk,¡ esa vkS|ksfxd Jfedksa ds LokLF; lEcU/h O;oLFkk,¡
(Provision Regarding Health of Industrial Workers Under Factories Act 1948)

/kjk,a 11ls 20µ vf/fu;e es tgk¡ vkSj çko/ku fd;s x;s gSa ogk¡ Jfedksa ds LokLF; (Health)ds fo"k; esa Hkh egÙoiw.kZ
çko/ku fd, gSaA ;s çko/ku fuEu gSaµ

1- liQkbZliQkbZliQkbZliQkbZliQkbZ (Cleanliness)% çRlsd dkj[kkuk LoPN ,oa nqxZU/eqDr j[kk tk;sxk tks fd xna ukys] 'kkSpky; vkfn dh
xnxh ls mRiUu gksrh gSA dkj[kkus ds çR;sd Hkkx dks çfrfnu >kM+µiksN dj /wy vkfn dks nwj fd;k tk;sxk ,oa
lIrkg esa de ls de ,d ckj /ksdj (;fn vko';d gks rks dhVk.kquk'kd vkS"kf/ ç;ksx djds) çHkko'kkyh <ax
ls lkiQ fd;k tk;sA

çR;sd 12 ekg esa ,d ckj lisQnh okfuZ'k ,oa jax&jksxu vo'; fd;k tk,A (/kjk 11)

2- csdkj rFkk xUns inksFkksZ dks gVkus dh O;oLFkkcsdkj rFkk xUns inksFkksZ dks gVkus dh O;oLFkkcsdkj rFkk xUns inksFkksZ dks gVkus dh O;oLFkkcsdkj rFkk xUns inksFkksZ dks gVkus dh O;oLFkkcsdkj rFkk xUns inksFkksZ dks gVkus dh O;oLFkk (disposal of wastes and Effuents)% çR;sd dkj[kkus dh fuekZ.k
çfØ;k ls mRiUu xUns inkFkksZ dks çHkkoh <ax ls gVkus dh O;oLFkk gksuh pkfg,A

jkT; ljdkj bl laca/ esa fu;e cuk ldrh gS vFkok funsZ'k ns ldrh gSA (/kjk 11)

3- jks'kunku ,oa rkieku jks'kunku ,oa rkieku jks'kunku ,oa rkieku jks'kunku ,oa rkieku jks'kunku ,oa rkieku (Ventilation and temperature)% çR;sd dkj[kkus esa rkth gok vkus ds fy, i;kZIre
ek=kk esa jks'kunku gksus pkfg, ,oa ,sls rkieku dh O;oLFkk gksuh pkfg, ftlesa Jfedksa dks iw.kZ vkjke fey ldsA
ijUrq ;fn fdlh fuekZ.kh çfØ;k ds fy, fdlh fo'ks"k rkieku dh vko';drk gS rks Jfedksa dh j{kk gsrq ,sls
dne mBk;s tk,¡ tks O;kogkfjd gksaA bl lEcU/ esa dkj[kkus dh nhokjksa dk fMtkbu bl çdkj dk cuk;k tk,
fd rki vf/d u c<+us ik,A

jkT; ljdkj fdlh dkj[kkus oxZ ;k o.kZ ds dkj[kkus ds fy, LFkku fuf'pr dj ldrh gS ,oa fdlh LFkku fo'ks"k
ij FkekZehVj j[kus dk vkns'k ns ldrh gSA

;fn ljdkj le>rh gS fd dkj[kkus dk vR;f/d rkieku liQsnh djus] fNM+dko djus] foHkfDrdj.k djus] f[kM+fd;ksa
ds ckgjh Hkkx ij insZ yxkus] Nr dh Å¡pkb c<+kus ;k ckgjh nhokjsa ;k Nr cukus ls de gks ldrh gS rks ljdkj
funsZ'k ns ldrh gSA

4- /wy ,oa /qvk¡ /wy ,oa /qvk¡ /wy ,oa /qvk¡ /wy ,oa /qvk¡ /wy ,oa /qvk¡ (Dust and Fume)% ;fn fdlh fuekZ.h çfØ;k ds dkj.k dkiQh ek=kk esa /wy ;k /qvk¡ ,df=kr
gksrk gS ftlls Jfedksa ds LokLF; dks gkfu gksus dk Hk; gks rks ,sls midj.k yxkus gksaxss tks /wy ,oa /q,¡ dks
lkiQ dj ldsa ,oa Jfedksa ds LokLF; dh j{kk gks ldsA

5- Ñf=ke vkæZrkÑf=ke vkæZrkÑf=ke vkæZrkÑf=ke vkæZrkÑf=ke vkæZrk (Artificial Humidity)% ;fn fdlh dkj[kkus esa gok esa Ñf=ke vkæZrk (ueh) mRiUu gks tkrh gS
rks ml laca/ esa jkT; ljdkj ueh dk Lrj fu/kZfjr dj ldrh gSA jkT; ljdkj mu lk/uksa dh tk¡p djus dk
vkns'k ns ldrh gS tks Ñf=ke ueh mRiUu djus ds fy, ç;qDr fd, x;s gSaA

,sls dkj[kkuksa esa mi;ksx fd;k tkus okyk ikuh fdlh lkoZtfud lkzsr ls ysuk gksxk ijarq ;fn vU; fdlh lkzsr ls
fy;k x;k gS rks mldk ç;ksx djus ls iwoZ mls 'kq¼ djuk vko';d gS ftlls Jfedksa ds LokLF; ij dksbZ cqjk
çHkko u iM+sA

;fn fujh{kd dks ;g çrhr gks fd ikuh 'kq¼ ugha gS rks og fyf[kr :i ls çcU/d dks vkns'k ns ldrk gSA

6- vR;f/d HkhM+&HkkMvR;f/d HkhM+&HkkMvR;f/d HkhM+&HkkMvR;f/d HkhM+&HkkMvR;f/d HkhM+&HkkM+ (Overcrowding)% ;fn fdlh LFkku ij vf/d HkhM+&HkkM+ gksxh rks fu'p; gh ogk¡ xUnxh
Hkh gksxh ,oa ok;q Hkh v'kq¼ gks tk;sxh ftldk LokLF; ij cqjk çHkko iM+sxkA bl laca/ es Hkh ljdkj us fu;e
cuk;s gSaA

fdlh dejsa esa bruh HkhM+ u gks fd Jfedksa ds LokLF; ij cqjk çHkko iM+sA
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vf/fu;e ls iwoZ LFkkfir dkj[kkus es çR;sd O;fDr ds fy, 350 ?ku iQqV ,oa vf/fu;e ds ykxw gksus ds i'pkr~
LFkkfir dkj[kkus esa çR;sd O;fDr ds fy, 500 ?ku iQqV ls de {ks=k ugha gksuk pkfg,A

;fn dkj[kkuk fujh{kd pkgs rks dk;Zd{k esa vf/d ls vf/d Jfedksa dh la[;k fuf'pr dj ldrk gS ijUrq ;fn
fu;eksa ds ikyu gsrq vko';d gks rks dqN fuf'pr 'krksZ ds v/hu dkj[kkus dks eqDr Hkh dj ldrk gSA

(/kjk 16)

7- çdk'k çdk'k çdk'k çdk'k çdk'k (Lighting)% mfpr çdk'k dh O;oLFkk vR;Ur vko';d gSA D;ksfd blds foifjr voLFkk gksus ij Jfedksa
dh vk¡[kksa ij bldk cqjk çHkko iM+rk gSA

dkj[kkus ds çR;sd ml LFkku ij] tgk¡ ls gksdj Jfed vkrsµtkrs gSa] Ñf=ke ,oa çkÑfrd nksuksa çdkj ds çdk'k
dh O;oLFkk djuh gksxhA

çdk'k vkus ds fy;s jks'kunku ,oa f[kM+fd;ksa dks iw.kZ:i ls LoPN  j[kuk pkfg;s ftlls çdk'k ds vkus esa fdlh
çdkj dh :dkoV u gksA

çdk'k dHkh Hkh pdkpkSa/ djus okyk u gks ftlls vk¡[kksa ij cqjk çHkko iM+sA

jkT; ljdkj mfpr çdk'k dk Lrj fu/kZfjr dj ldrh gSA

8- ihus dk ikuhihus dk ikuhihus dk ikuhihus dk ikuhihus dk ikuh (Drinking Water)% dkj[kkus esa ihus ds 'kq¼ ty dh i;kZIr O;oLFkk gksxhA ftl LFkku ij ihus
dk ikuh gks] ogk¡ Li"V 'kCnksa esa ihus dk ty 'kCn fy[kuk pkfg,A

ihus ds ty ds LFkku ls LUkkux`g] 'kkSpky; ,oa ew=kky; dh nwjh 20 iQwV gksA eq[; fujh{kd bl lEcU/ esa de
nwjh j[kus dh vkKk Hkh çnku dj ldrk gSA

jkT; ljdkj ;fn pkgs rks dksbZ fu;e cuk ldrh gSA

9- 'kkSpky; ,oa ew=kky;'kkSpky; ,oa ew=kky;'kkSpky; ,oa ew=kky;'kkSpky; ,oa ew=kky;'kkSpky; ,oa ew=kky; (Latrines and urinals)% çR;sd dkj[kkus esa i;kZIr ek=kk esa 'kkSpky; ,oa ew=kky; gksxsa
ftudh liQkbZ dk leqfpr çcU/ gksA

fL=k;ksa ,oa iq:"kksa ds fy, i`Fkd~ 'kSpky; rFkk ew=kky; cuk;s tkus pkfg, ,oa ,sls LFkku ij gksus pkfg, tgk¡ gok
,oa çdk'k vPNh ek=kk esa vkrk gksA

tgk¡ ij Jfedksa dh la[;k 250 ls vf/d gks ogk¡ ij 'kkSpky; ,oa ew=kky; fu/kZfjr fdLe ds gksaxsA 'kkSpky;
,oa ew=kky; ds /jkry ls 3 iQwV Åij rd nhokjksa ij fpduh Vkbysa yxh gksuh pkfg,A

ljdkj pkgs rks 'kkSpky; ,oa ew=kky;ksa dh la[;k fu/kZfjr dj ldrh gSA

10- Fkwdnku Fkwdnku Fkwdnku Fkwdnku Fkwdnku (Spitoons)% mi;qDr LFkkuksa ij Fkwdnku ,oa ihdnku nksuksa dh iw.kZ O;oLFkk gksuh pkfg, ,oa bUgsa iw.kZ:Is.k
lkiQ j[kus dh O;oLFkk gksuh pkfg,A

Fkwdnku ;k ihdnku ds vfrfjDr dksbZ Hkh O;fDr nhokjksa ;k iQ'kZ ij ugh Fkwdsxk blls lEcfU/r lwpuk,¡ yxh gksuh
pkfg,A

;fn dksbZ mijksDr fu;e dk mYya?ku djrk gS rks mls vf/dre 5 :i;s dk vkfFkZd n.M fn;k tk ldrk gSA
jkT; ljdkj tks mi;qDr le>s bl laca/ esa fu;e cuk ldrh gSA

LokLF; lEcU/h O;oLFkk,¡ ,d utj esLokLF; lEcU/h O;oLFkk,¡ ,d utj esLokLF; lEcU/h O;oLFkk,¡ ,d utj esLokLF; lEcU/h O;oLFkk,¡ ,d utj esLokLF; lEcU/h O;oLFkk,¡ ,d utj es
/kjk, ¡/kjk, ¡/kjk, ¡/kjk, ¡/kjk, ¡ fo"k;fo"k;fo"k;fo"k;fo"k;

11 liQkbZ (cleanliness)

12 cSdkj rFkk xUns inksFkksZ dks gVkus dh O;oLFkk (disposal of wasteges adn effuents)

13 jks'kunku rFkk rkieku (ventilation and temperature)
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14 /wy ,oa / qvk ¡ (dust and fume)

15 Ñf=ke vkæZrk (Artificial Humidity)

16 vR;kf/d HkhM+&HkkM+ (Overcrowding)

17 çdk'k (Lighting)

18 ihus dk ikuh (Drinking Water)

19 'kkSpky; ,oa ew=kky; (Latrins and urinals)

20 Fkwdnku (Spitoons)

dkj[kkuk vf/fu;e] dkj[kkuk vf/fu;e] dkj[kkuk vf/fu;e] dkj[kkuk vf/fu;e] dkj[kkuk vf/fu;e] 1948 ds vUrxZr vkS|ksfxd Jfedks a dh lqj{kk lEcU/h O;oLFkk,¡ ds vUrxZr vkS|ksfxd Jfedks a dh lqj{kk lEcU/h O;oLFkk,¡ ds vUrxZr vkS|ksfxd Jfedks a dh lqj{kk lEcU/h O;oLFkk,¡ ds vUrxZr vkS|ksfxd Jfedks a dh lqj{kk lEcU/h O;oLFkk,¡ ds vUrxZr vkS|ksfxd Jfedks a dh lqj{kk lEcU/h O;oLFkk,¡

(provision regarding Safety of Industrial Workers under Factory Act]1948)

lqj{kklqj{kklqj{kklqj{kklqj{kk
(Safety)

/kjk,¡ /kjk,¡ /kjk,¡ /kjk,¡ /kjk,¡ 21 ls  ls  ls  ls  ls 41µ dkj[kkuksa esa fofHkUu çdkj dh e'khuksa vkfn dk ç;ksx gksrk gS ftuds dkj.k dHkh&dHkh Jfedksa
dk vius thou ls gkFk /ksuk iM+rk gSA vr% dkj[kkus esa lqj{kk fu;eksa dk gksuk Hkh vR;Ur vko';d gSA lqj{kk vf/fu;e
esa lqj{kk ds fy, fuEu çko/ku fn;s x;s gSµ

1- ;U=kks a dh ?ksjkcUnh;U=kks a dh ?ksjkcUnh;U=kks a dh ?ksjkcUnh;U=kks a dh ?ksjkcUnh;U=kks a dh ?ksjkcUnh (Fencing of Machinery)% çR;sd e'khu ds eq[; pkyd (Prime Mover) dk çR;sd
xfr'khy Hkkx rFkk mlesa tqM+k gqvk ifg;k (Flywheel) pkgs eq[; pkyd ;k ifg;k bUtu ?kj es gks ;k ugha]
iw.kZr% ?ksjkcUnh djds lqjf{kr djuk vko';d gSA

çR;sd ty&ifg;k (Water wheel) rFkk ty&pDh (Water turbine) dk fljs o vUr dk Hkkx iw.kZr% ?ksjkcUnh
djds lqjf{kr djuk vko';d gSA

ijUrq ;fn fdlh ;U=k dh cukoV bl çdkj gS fd mles çR;sd deZpkjh dks mruh gh lqj{kk çkIr gS ftruh fd
?ksjkcUnh djus ls gksrh gS rks ml fLFkfr esa ?ksjkcUnh djuk vko';d ugha gSA ;fn jkT; ljdkj vko';d le>s
rks fdlh fo'ks"k ;U=k ls lqj{kk ds fy, fo'ks"k (/kjk 21)fu;e cuk ldrh gSA

2- pyrh gqbZ e'khu ij dke djukpyrh gqbZ e'khu ij dke djukpyrh gqbZ e'khu ij dke djukpyrh gqbZ e'khu ij dke djukpyrh gqbZ e'khu ij dke djuk (Work on or near machinery in motion)% ;fn fdlh pyrh gqbZ e'khu
dh tk¡p djuh gks ;k ml ij dk;Z djuk gks tSls iêðk p<+kuk] mrkjuk] rsy nsuk vkfn rks ,slk dk;Z fo'ks"k :i
ls f'kf{kr çkS<+ iq:"k Jfedksa }kjk gh fd;k tkuk pkfg, ,oa mldk uke fu/kZfjr jftLVj esa vo'; fy[kk gksuk
pkfg,A tk¡p djrs le; dksbZ Hkh Jfed fdlh pyrh gqbZ pj[kh (Pulley) dks ml le; rd gkFk ugh yxk;sxk
tc rd bl ckr ls larq"V u gks tk, fd iêðs dh pkSM+kbZ 6 bap ls de gS ,oa iêðs ds tksM+ks dks lery dj
fn;k x;k gS ;k iQhrs ls ck¡/k fn;k x;k gSA

e'khu ds çR;sd ,sls Hkkx dh ?ksjkcUnh djuh vko';d gS ftlls Jfed dks {kfr igq¡pus dh vk'kadk gksA

bl çdkj ds tksf[keiw.kZ dk;Z ij fL=k;k¡ ,oa uo;qodksa dks fu;qDr ugha djuk pkfg,] ;fn e'khu ds lEidZ ls
mUgs pksV yxus dk Hk; gksA

jkT; ljdkj fdlh Hkh dkj[kkus dh fdlh Hkh e'khu dks lkiQ djus] rsy nsus] xazhl nsus ;k tk¡p djus vkfn ij
jkti=k esa ?kks"k.kk djds ml le; rd çfrcU/ yxk ldrh gS ftl le; e'khu py jgh gksA (/kjk 22)

3- [krjukd ;U=kksa ij uo;qodksa dh fu;qfDr[krjukd ;U=kksa ij uo;qodksa dh fu;qfDr[krjukd ;U=kksa ij uo;qodksa dh fu;qfDr[krjukd ;U=kksa ij uo;qodksa dh fu;qfDr[krjukd ;U=kksa ij uo;qodksa dh fu;qfDr (Employment of young persons on dangerous machines)% dksbZ
Hkh uo;qod ml le; rd bl /kjk ds vUrZxr ml e'khu ij dk;Z ugha djsxk tc rd fd mls e'khu ls gksus okys
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[krjksa ls iw.kZr% voxr u djk fn;k x;k gks ,oa bl lEcU/ esa lqj{kk lEcU/h dne u mBk fy;s x, gksa] ,oa

(i) mls iw.kZ çf'k{k.k fd;k x;k gks];k

(ii) fdlh ,sls O;fDr ds v/hu dk;Z dj jgk gks ftls e'khu dk iw.kZ Kku gSA

;g /kjk dsoy mUgha ;U=kksa ij ykxw gksxh tks jkT; ljdkj ds fopkjkuqlkj [krjukd çÑfr ds gSaA

4- 'kfDr ls lEcU/foPNsn djuk'kfDr ls lEcU/foPNsn djuk'kfDr ls lEcU/foPNsn djuk'kfDr ls lEcU/foPNsn djuk'kfDr ls lEcU/foPNsn djuk (Striking gear and devices for cutting off power)%

(i) çR;sd dkj[kkus esa bl çdkj dh {kerkiw.kZ e'khuksa ,oa ;U=kksa dk çcU/ gksuk pkfg, ftlls pyrs gq, iêðksa
dks pjf[k;ksa ij b/j&m/j fd;k tk ldsA

(ii) tc iêðs xfr'khy u gksa rks mUgsa /qjh ij ugha jgus nsuk pkfg,A

(iii) çR;sd dk[kkus esa ladV ds le; 'kfDr dk lEcU/ foPNsn djus (Cutting off Power) ,oa pyrh gqbZ
e'khuksa dks jksdus ds mi;qDr ;U=kkas dh mi;qZDr çko/ku dsoy ml dejs ij ykxw gksxk tgk¡ ij fo|qr ls
dk;Z fd;k tkrkgSA

5- Lo;a lapkfyr ;U=k Lo;a lapkfyr ;U=k Lo;a lapkfyr ;U=k Lo;a lapkfyr ;U=k Lo;a lapkfyr ;U=k (Self acting machine)% ;fn fdlh dkj[kkus esa Lopkfyr ;U=kks dk ç;ksx fd;k x;k gS
,oa ;s ;U=k ,sls LFkkuksa ij yxs gSa tgk¡ ls Jfedksa dks dk;Z ds chp ls xqtjuk iM+rk gS rks muds b/j&m/j 18
bap dk LFkku jguk vko';d gS] ftlls lEHkkfor nq?kZVuk dks jksdk tk ldsA (/kjk25)

6- u, ;U=kksa dks <ddj j[kuku, ;U=kksa dks <ddj j[kuku, ;U=kksa dks <ddj j[kuku, ;U=kksa dks <ddj j[kuku, ;U=kksa dks <ddj j[kuk (Casing of New Machinery)% ,sls leLr ;U=k] ftuesa 'kfDr dk ç;ksx fd;k
tkrk gS ,oa tks vf/fu;e cuus ds ckn yxk;s x, gS] os iw.kZ :i ls lqjf{kr ,oa <ds gksus pkfg,A

dksbZ Hkh O;fDr] tks ;U=kksa dks csprk gS ;k fdjk;s ij nsrk gS ijUrq mi;qZDr 'krZ dks iwjk ugh djrk ml ij 500
:i;s dk vkfFkZd n.M ;k 3 ekg dk dkjkokl ;k nksuksa çdkj dk n.M fn;k tk ldrk gSA

jkT; ljdkj [krjukdksa ;U=kksa ds fo"k; esa fu;e cuk ldrh gSA (/kjk 26)

7- dikl Mkyus okys ;U=kks a ij fL=k;ksa ,oa cPpksa dh fu;qfDr ij çfrcU/ dikl Mkyus okys ;U=kks a ij fL=k;ksa ,oa cPpksa dh fu;qfDr ij çfrcU/ dikl Mkyus okys ;U=kks a ij fL=k;ksa ,oa cPpksa dh fu;qfDr ij çfrcU/ dikl Mkyus okys ;U=kks a ij fL=k;ksa ,oa cPpksa dh fu;qfDr ij çfrcU/ dikl Mkyus okys ;U=kks a ij fL=k;ksa ,oa cPpksa dh fu;qfDr ij çfrcU/ (Prohibition of employment of

women and children near cotton&openers)% fdlh L=kh ;k cPps dh fu;qfDr dikl Mkyus okyh e'khu ij
dikl nckus ds fy, ugha gks ldrhA ijUrq ;fn e'khu ds dikl nckus okys ;U=k dk fdukjk fdlh vyx dejs
esa gS ,oa fujh{kd larq"V gS rks og fyf[kr :i ls L=kh ,oa cPpksa dh fu;qfDr oS/ ?kksf"kr dj ldrk gSA

(/kjk 27)

8- eky vkSj euq";ksa dks eky vkSj euq";ksa dks eky vkSj euq";ksa dks eky vkSj euq";ksa dks eky vkSj euq";ksa dks Åij & uhps ykus okys ;U=kÅij & uhps ykus okys ;U=kÅij & uhps ykus okys ;U=kÅij & uhps ykus okys ;U=kÅij & uhps ykus okys ;U=k (Hoists and lifts)% çR;sd ,slh e'khu ftldh lgk;rk
ls eky p<k+us esa ;k euq";ksa dks fdlh Åij dh eafty ls uhps ykus ;k uhps ls Åij ys tkus ds fy, ç;ksx
fd;k tkrk gS og vPNs etcwr eky (Material) ls cuh gksuh pkfg,A

çR;sd ,slk ;U=k ?ksjs }kjk iw.kZ :i ls lqjf{kr gksuk pkfg, ,oa mles etcwr njokts yxs gksus pkfg,A

vf/dre Hkkj dh lhek ftls ,slk ;U=k lqjf{kriwoZd ys tk lds] Li"V :i ls fy[kk gksuk pkfg,A

tgk¡ ij ;g ;U=k jLlh ;k psu ds lgkjs dk;Z djrs gS ogk¡ ij nks fofHkUu jLlh ;k psu gksuh pkfg, ,oa çR;sd
esa iw.kZ dk;Z djus dh {kerk gksuh pkfg,A

;fn bl çdkj ds ;U=k vf/fu;e ds ykxw gksus ls iwoZ yxk, x, gSa rks ;s O;oLFkk,¡ iwjh u gksus ij Hkh dkj[kkuk
fujh{kd mUgsa pkyw j[kus dh vuqefr çnku dj ldrk gSA

9- otu mBkus okys ;U=k] tathj] jLlh vkfnotu mBkus okys ;U=k] tathj] jLlh vkfnotu mBkus okys ;U=k] tathj] jLlh vkfnotu mBkus okys ;U=k] tathj] jLlh vkfnotu mBkus okys ;U=k] tathj] jLlh vkfn (Lifting machines, chains, ropes and lifting tackeles)% /kjk
28 ds leku gh bu ;U=kksa ds fy, Hkh çko/ku fd, x, gSA ;s ;U=k iw.kZ:is.k lqn`<+ fdLe ds eky ls cus gksus
pkfg, ,oa iw.kZ lqjf{kr gksus pkfg,A çR;sd 12 eghus esa ,d ckj ,d çf'kf{kr O;fDr }kjk bu ;U=kksa dh tk¡p
gksuh pkfg,A (/kjk 29)
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izR;sd 12 eghus esa ,d ckj ,d izf'kf{kr O;fDr }kjk bu ;U=kksa dh tk¡p gksuh pkfg,A (/kjk 29)

10- ?kweus okys ;U=k?kweus okys ;U=k?kweus okys ;U=k?kweus okys ;U=k?kweus okys ;U=k (Revolving machine)% ftl dkj[kkus esa ;U=kksa }kjk ihlus dk dk;Z gksrk gS ml dkj[kkus ds
çR;sd bl dk;Z ds fy, ç;qDr dejs esa ,d lwpuk Li"V :i ls fy[kh gksuh pkfg, fd ;U=k dh vf/dre
lqjf{kr xfr D;k gS\ bl xfr ls vf/d dk ç;ksx ugha fd;k tk ldrkA

jkT; ljdkj bl lEcU/ esa tk¡p ds fu;e cuk ldrh gSA (/kjk 30)

11- ncko ;U=kncko ;U=kncko ;U=kncko ;U=kncko ;U=k (Pressure Plant)% ;fn fdlh dkj[kkus esa çkÑfrd ok;q ds ncko ls vf/d ncko Mkyus okys ;U=kksa
dk ç;ksx fd;k tkrk gS rks bl ckr ds vko';d ç;Ru djus pkfg, fd fu/kZfjr ncko ls vf/d ncko dk
ç;ksx u fd;k tk,A

jkT; ljdkj bl lEcU/ esa fdlh ;U=k dh tk¡p ds fy, ,oa lqj{kk ls lEcfU/r ç;Ruksa ds fy, fu;e cuk ldrh
gSA (/kjk 31)

12- iQ'kZ] lhf<+;k¡ ,oa igq¡pus ds lk/uiQ'kZ] lhf<+;k¡ ,oa igq¡pus ds lk/uiQ'kZ] lhf<+;k¡ ,oa igq¡pus ds lk/uiQ'kZ] lhf<+;k¡ ,oa igq¡pus ds lk/uiQ'kZ] lhf<+;k¡ ,oa igq¡pus ds lk/u (Floors, stairs and means of access)% dkj[kkus esa lHkh iQ'kZ] lhf<+;k¡
,oa vkusµtkus ds ekxZ etcwr ,oa lqjf{kr cus gksus pkfg,A tgk¡ vko';d gks ogk¡ idM+us ds fy, M.Mksa dh
O;oLFkk djuk vko';d gSA

blh çdkj] tgk¡ rd O;kogkfjd n`f"V ls mfpr gks] çR;sd ,sls LFkku rd vkusµtkus ds fy,] tgk¡ Jfedksa dk
dk;Z djuk iM+rk gS] lqjf{kr lk/u yxk, ,oa cuk, tkus pkfg,A (/kjk 32)

13- xM~<k] gkSt] iQ'kZ ds lwjk[kxM~<k] gkSt] iQ'kZ ds lwjk[kxM~<k] gkSt] iQ'kZ ds lwjk[kxM~<k] gkSt] iQ'kZ ds lwjk[kxM~<k] gkSt] iQ'kZ ds lwjk[k (Pits, sumps opening in floors etc-)% çR;sd dkj[kkus esa çR;sd LFkk;h crZu]
gkSt] rkykc] xM~<s ;k eSnku ;k iQ'kZ eas [kqyk gqvk dksbZ LFkku ftldh xgjkbZ] fLFkfr] cukoV ;k lkexzh ds dkj.k
tksf[keiw.kZ gS og ;k rks lqjf{kr <ax ls <dk gksuk pkfg, ;k mldh lqjf{kr ?ksjkcUnh gksuh pkfg,A

;fn jkT; ljdkj pkgs rks fdlh Hkh dkj[kkus dks mi;qZDr çko/kuksa ls eqDr dj ldrh gSA (/kjk 33)

14- vR;f/d HkkjvR;f/d HkkjvR;f/d HkkjvR;f/d HkkjvR;f/d Hkkj (Excessive Weight)% fdlh Hkh O;fDr dks vf/d otu mBkdj ys tkus ds fy, fu;qDr ugha
fd;k tk ldrk] ;fn otu bruk Hkkjh gks fd mlls pksV yxus dk Hk; gksA

jkT; ljdkj bl lEcU/ esa fofHkUu Js.kh ds Jfedksa (L=kh] iq:"k] uo&;qod ]fd'kksj vkfn)}kjk vf/dre mBk;s
tkus okys otu dh lhek fu/kZfjr dj ldrh gSA (/kjk 34)

15- vk¡[kksa dh lqj{kvk¡[kksa dh lqj{kvk¡[kksa dh lqj{kvk¡[kksa dh lqj{kvk¡[kksa dh lqj{kk (Protection of eyes)% ;fn fdlh dkj[kkus esa bl çdkj dk dk;Z fd;k tkrk gS ftlls vk¡[kksa
esa dqN fxj tkus dk Hk; gS ;k vR;f/d jks'kuh ds dkj.k (tSls oSfYMax dh) vk¡[kksa dks gkfu dk Hk; gS rks
bl çdkj ds dkj[kkuksa esa vk¡[kksa dh lqj{kk dk çcU/ djuk vko';d gSA

jkT; ljdkj us=k lqj{kk ds fy, ç;ksx fd, tkus okys fofHkUu çdkj ds p'eksa dks fu/kZfjr dj ldrh gSA

(/kjk 35)

16- [krjukd /q,¡ ds fo:¼ lko/kfu;k¡ [krjukd /q,¡ ds fo:¼ lko/kfu;k¡ [krjukd /q,¡ ds fo:¼ lko/kfu;k¡ [krjukd /q,¡ ds fo:¼ lko/kfu;k¡ [krjukd /q,¡ ds fo:¼ lko/kfu;k¡ (Precautions against dangerous fumes) % ;fn fdlh cUn dejs]
rkykc]xM~<s] uy] fpeuh vFkok vU;r fdlh f?kjs gq, LFkku esa bruk /qvk¡ ,df=kr gks tk, ftlls Jfed dks
gkfu igq¡pus dk Hk; gks rks ogk¡ fdlh Jfed dks ços'k djus dh vkKk  ugha nh tk,xhA

;fn /qvk¡ Toyu'khy gS rks ,slh fLFkfr esa dsoy çdk'k dk ogh lk/u ç;qDr fd;k tk,xk ftlls vfXu çTofyr
u gks lds (FLame Proof)A bl çdkj ds LFkku ij 24 okV ls vf/d dk fo|qr çdk'k ys tkus dh Hkh vuqefr
ugha gSA

/q,¡ ls nq"çHkko dks jksdus ds fy, tc rd vko';d dk;Zokgh u dj nh xbZ gks ml le; rd fdlh dks Hkh
ços'k vkKk ugha nh tk ldrhA ,sls LFkku dk ijh{k.k fdlh çf'k{k.k O;fDr }kjk djk;k tkuk pkfg, ,oa mlls
fyf[kr çek.k µi=k ysuk pkfg,A
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çR;sd dkj[kkus esa 'okal midj.k vkfn dh O;oLFkk gksuh pkfg, ftudk ijh{k.k le;µle; ;ksX; O;fDr }kjk
djkuk pkfg,A

/q,¡ ;qDr LFkku ij tkap vkfn ds fy, ml le; rd ços'k dh vuqefr ugha nh tk ldrh tc rd fd mls
ok;q lapkyu }kjk ;k vU; fdlh lk/u }kjk mi;qDr jhfr ls BaMk u dj fn;k x;k gksA

jkT; ljdkj ços'k djus okys fNæksa ds vkdkj dk fu/kZfjr dj ldrh gS ,oa fdlh dkj[kkus dks dqN fo'ks"k 'krksZ
ij eqDr Hkh dj ldrh gSA

17- foLiQksVd ;k Toyu'khy /wy ,oa xSlfoLiQksVd ;k Toyu'khy /wy ,oa xSlfoLiQksVd ;k Toyu'khy /wy ,oa xSlfoLiQksVd ;k Toyu'khy /wy ,oa xSlfoLiQksVd ;k Toyu'khy /wy ,oa xSl (Explosive or Inflammable dust, gas etc.)%

(i) tgk¡ fdlh dkj[kkus esa mRiknu fØ;k easa /wy] xSl] /qvk¡ ;k Hkki vkfn iSnk gksrh gks rks mlesaµ

a. çHkko'kkyh <ax ls ;U=kksa ,oa e'khu dh ?ksjkcUnh djuk]

b. bl çdkj dh /wy] xSl vkfn dks ,df=kr gksus ls jksduk vFkok gVkuk]

c. vkx yxus ds lHkh lEHkkfor lk/uksa dks i`Fkd djuk ;k mudh leqfpr ?ksjkcUnh djukA

(ii) ;fn dkj[kkus esa yxs fdlh ;U=k ;k e'khu dh cukoV bl çdkj dh gS fd og foLiQksVd /Dds dks lgu
ugha dj ldrk rks ml fLFkfr esa foLiQksVd ds çzHkko ,oa çlkj dks jksdus ds fy, çHkkoiw.kZ dne mBkus
pkfg,A

(iii) ok;qe.My esa vf/d ncko dh fLFkfr esa lEcfU/r ;U=kksa ds lqjk{kRed dne mBkus pkfg,A

(iv) ;fn fdlh ;U=k ;k e'khu esa dksbZ foLiQksVd ;k Toyu'khu inkFkZ Hkjk gS rks ml ij cSfYMax vkfn dk
dk;Z ml le; rd ugha fd;k tk ldrk tc rd fd ;U=k ;k e'khu dks iwjh rjg BaMk u dj fn;k x;k gksA

jkT; ljdkj fdUgha fo'ks"k 'krksZa ds v/hu mDr çko/ku ls eqfDr ns ldrh gSA (/kjk 37)

18- vfXu dh n'kk esa lko/kfu;k¡ vfXu dh n'kk esa lko/kfu;k¡ vfXu dh n'kk esa lko/kfu;k¡ vfXu dh n'kk esa lko/kfu;k¡ vfXu dh n'kk esa lko/kfu;k¡ (Precautions in case of fire)% çR;sd dkj[kkus esa vfXu ls cpko ds ,sls dq'ky
lk/uksa dh O;oLFkk gksuh pkfg, tks blds fy, fu/kZfjr fd, x, gSA ;fn dkj[kkuk fujh{kd çcU/ ls lUrq"V
ugh gS rks fyf[kr :i ls dkj[kkus ds çcU/d dks vkns'k ns ldrk gSA

dkj[kkus ds njokts ckgj dh vksj [kqyus okys gksus pkfg, ftlls vUnj okyk O;fDr fdlh vko';drk ds le;
'kh?kzrkiwoZd njoktk [kksy ldsA

ckgj fudyus ds jkLrksa ij fudkl }kj 'kCn ml Hkk"kk ds yky 'kCnksa esa fy[kk jguk pkfg, ftls vf/d Jfed
le>rs gS] ftlls vkx yxus dh n'kk esa os mldk ç;ksx dj ldsaA

çR;sd dkj[kkus esa bl çdkj ds lk/u ç;qDr fd, tkus pkfg, tks vkx yxus dh rqjUr lwpuk ns lds] ftUgas
çR;sd Jfed lqu o le> ldsA tgk¡ çFke eafty ij lk/kj.kr%20 ls vf/d Jfed dk;Z djrs gksa vFkok tgk¡
ij Toyu'khy ;k foLiQksVd inkFkZ dk laxzg fd;k tkrk gks ;k ogk¡ ij Jfedksa dks vkx yx tkus ij cpus
ds mik;ksa dh f'k{kk nsuh pkfg,A

19- nks"kiw.kZ Hkkxks a dh tk¡p dk vkns'kknks"kiw.kZ Hkkxks a dh tk¡p dk vkns'kknks"kiw.kZ Hkkxks a dh tk¡p dk vkns'kknks"kiw.kZ Hkkxks a dh tk¡p dk vkns'kknks"kiw.kZ Hkkxks a dh tk¡p dk vkns'kk (Power to require specifications of defective parts or tests of

stability)% ;fn dksbZ fujh{kd ;g eglwl djrk gS fd dkj[kkus dk Hkou ;k mldk dksbZ ;U=k nks"kiw.kZ fLFkfr  esa
gS ,oa mlls ekuoh; thoy dks [krjk mRiUu gks ldrk gS rks og fyf[kr :i ls fufnZ"V frfFk ls iwoZµ

(i) bl dk;Z gsrq (vFkkZr~ D;k Hkou] e'khu vkfn lqjf{kr :i ls ç;ksx fd;s tk ldrs gSa) fufnZ"V fooj.k
MªkbaXl ;k fof'k"V ckrsa çLrqr djus]

(ii) fufnZ"V jhfr ls tk¡p djus ,oa mlds ifj.kke dks fujh{kd ls lwfpr djus dk vkns'k ns ldrk gSA

(/kjk 39)
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20- Hkou rFkk ;U=kks a dh lqj{kk Hkou rFkk ;U=kks a dh lqj{kk Hkou rFkk ;U=kks a dh lqj{kk Hkou rFkk ;U=kks a dh lqj{kk Hkou rFkk ;U=kks a dh lqj{kk (Safety of Building and Machinery)% ;g Hkh yxHkx /kjk 39 ds leku gh
gSA ;fn fujh{kd dks ;g çrhr gksrk gS fd Hkou ;k ;U=k dk dksbZ Hkkx bl n'kk esa gS fd mlls ekuo thou
dks [krjk mRiUu gks ldrk]rks og çcU/d dks] ml nks"k ds fufnZ"V le; es lq/kjus dk vkns'k ns ldrk gSA

(/kjk 40)

21- fu;e cukus dk vf/dkjfu;e cukus dk vf/dkjfu;e cukus dk vf/dkjfu;e cukus dk vf/dkjfu;e cukus dk vf/dkj (power to make rules to supplement this chapter)% jkT; ljdkj fd Hkh dkj[kkus
oxZ ;k o.Zku ds dkj[kkus ds fy, lqj{kk ds ,sls fu;e cuk ldrh gS tks vko';d gksaA

lqj{kk ls lEcfU/r O;oLFkk,¡ ,d utj eslqj{kk ls lEcfU/r O;oLFkk,¡ ,d utj eslqj{kk ls lEcfU/r O;oLFkk,¡ ,d utj eslqj{kk ls lEcfU/r O;oLFkk,¡ ,d utj eslqj{kk ls lEcfU/r O;oLFkk,¡ ,d utj es
/kjk, ¡/kjk, ¡/kjk, ¡/kjk, ¡/kjk, ¡ fo"k;fo"k;fo"k;fo"k;fo"k;

21 ;U=kks dh ?ksjkcUnh (Fencing of Machinery)

22 pyrh gqbZ e'khu ij dk;Z djuk (Work on Machinery in motion)

23 [krjukd ;U=kks ij uo;qodks dh fu;qfDr (Employment of young person on dangerous machines)

24 'kfDr ls lEcU/ vyx djuk (Strinding gear and devices for cutting of power)

25 Loa;pkfyr ;U=k (self &acting Machinery)

26 u, ;U=kks dk <Ddj j[kuk (casing of new Machinery)

a27 dikl Mkyus okys ;U=kks ij fL=k;ks ,oa cPpks dh fu;qfDr ij çfrcU/ (prohibition of employment

of women and chikdren near cotton openers)

28 eky vkSj euq";ksa dks Åij&uhps ykus okys ;U=k (Hoists and Lifts)

29 otu mBkus okys ;U=k (Lifting machines] chairs]ropes and Lifting tackles)

30 ?kweus okys ;U=k (Revolving machines)

31 ncko ;U=k (Pressure Plants)

32 iQ'kZ lhf<+;k¡ ,oa igq¡pus ds lk/u (Floors]stairs and means of access)

33 xM~<k] gkSt]iQ'kZ ds lwjk[k (pits, sumps]opening]in Floors etc)

34 vR;kf/d Hkkj (excessive weights)

35 vk¡[kksa dh lqj{kk (protection of eyes)

36 [krjukd /q,¡ ds fo:¼ lko/kfu;k¡ (precautions against dangerous fume)

37 foLiQksVd ;k Toyu'khy /wy ,oa xSl (explossive or inflammable dust]gas etc)

38 vkx yxus dh n'kk es lko/kfu;k¡ (precautions in case of fire)

39 nks"kiw.kZ Hkkxks dh tkp¡ dk vkns'k (power to require specification to defectiove parts or test of

stability)

40 Hkou rFkk ;U=kks dh lqj{kk (safety of building and machinery)

41 fu;e cukus dk vf/dkj (power to make rules to supplement this chapter)

 vkS|kfxd ?kVuk vkS|kfxd ?kVuk vkS|kfxd ?kVuk vkS|kfxd ?kVuk vkS|kfxd ?kVuk,,,,,¡¡¡¡¡
(Industrial Accidents)

vkS|ksfxd ?kVuk,¡vkS|ksfxd ?kVuk,¡vkS|ksfxd ?kVuk,¡vkS|ksfxd ?kVuk,¡vkS|ksfxd ?kVuk,¡ (industrial accidents)% vkS|ksfxd Jfedks dh nq?kZVukvks ls lqj{kk Bhd mruh gh egÙoiw.kZ gS ftruk
fd mudh LokLF;A vkS|ksfxd nq?kZVukvks ls vkS|ksfxd bdkb;ksa esa dke :d tkrk gSA
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vkS|ksfxd nq?kZVuk dk vFkZ vkS|ksfxd nq?kZVuk dk vFkZ vkS|ksfxd nq?kZVuk dk vFkZ vkS|ksfxd nq?kZVuk dk vFkZ vkS|ksfxd nq?kZVuk dk vFkZ (((((meaning of industrial accident)))))

Hkkjrh; dkj[kkuk vf/fu;e] 1948 (the factirt act] 1948) dh /kjk 88 ds vuqlkj&¶tc fdlh dkj[kkus es dksbZ nq?kZVuk
gks tkrh gS ftlls Jfed dh e`R;q gks tk, vFkok ,slh dksbZ pksV igqaps ftlls pksVxzLr O;fDr nq?kZVuk ds ckn 48
?kVs ;k vf/d le; ds fy, dke u dj ldsA¸ lkekU; :i ls nq?kZVuk ls vk'k; ,slh ?kVuk vFkok la;ksx ls gksrh
gSa ftldh ges iwoZ tkudkjh ;k dYiuk rd ugh gksrh vFkkZr~ vdLekr~ ?kVus okyh ?kVuk nq?kZVuk gSA fdUrq Jfed {kfriwfrZ
vf/fu;e] 1923(workmen compensation Act,1923) ds vUrxZr nq?kZVuk (accident) dks fo'ks"k vFkZ es ç;ksx fd;k
x;k gSA bl vf/fu;e es nq?kZVuk dk vFkZ ,slh ?kVuk ;k l;ksx ls gS tks fdlh O;olk; es dke djus dss nkSjku gks
ldrh gSA tSls Jfed dks pksV yxuk]'kjhj dk dksbZ vax dV tkuk vkfnA blh çdkj fdlh m|ksx es yxkrkj dk;Z djus
ls Jfed dks dksbZ jksx (Disease)gks tk;s rks mls Hkh nq?kZVuk es lfEeyr fd;k tkrk gSA

vk/qfud ;qx e'khuks dk ;qx gSA mRiknu ds okLrfod dk;Z ls ysdj lkexzh dks mBkok&/jh rd ds lHkh dk;ksZ es e'khuksaa
o ;U=kksa dk ç;ksx gksus yxk gSA e'khuks o ;U=kks es [kjkch mRiUu gks tkus ls ;k Jfedksa dh vlko/kuh ls iQSDVªh es
çk;% nq?kZVuk,¡ gksrh jgrh gSA ;|fi çcU/d dkiQh le; igys ls gh budks jksdus es ç;Ru'khy gSk fiQj Hkh budh
la[;k es dHkh ugh vkbZ gSA orZeku le; es ;g ,d vfr tfVy leL;k cu pqdh gS rFkk çR;sd vkS|ksfxd bdkbZ
dks bu nq?kZVukvksa ds dkj.k çfro"kZ cM+h ek=kk es gkfu mBkuh iM+ jgh gSA bl gkfu dh ek=kk dk Bhd vuqeku yxkuk
ljy ugh gS fiQj Hkh ;g lR; gS fd ;g gkfu vR;f/d gksrh gSA dqN o"kZ iwoZ çcU/dksa dk fopkj Fkk fd vkS|ksfxd
nq?kZVuk ls dsoy m|ksx dks gkfu gksrh gS rFkk og Hkh cgqr deA og Jfedks dks laLFkk ls dkuwuh nkf;Ro ds :i es
feyus okyh {kfriwfrZ jkf'k dks gh eq[; gkfu le>rs FksA ijUrq ;g fopkj lR; ugh gSA orZeku le; es vkS|ksfxd nq?kZVuk
ds laca/ es fd;s x;sa vè;;u o vuqla/ku ;g Li"V dgrs gSa fd ,d laLFkk dks vkS|ksfxd nq?kZVuk ls dsoy dkuwuh
nkf;Ro ds :i es nh tkus okyh jkf'k dks gh gkfu ugh gksrh cfYd okLrfod gkfu rks blls dbZ xquk vf/d gksrh
gSA bruk gh ugh] nq?kZVuk ls u dsoy m|ksx dks] cfYd Jfed]miHkksDrk o lekt lHkh dks gkfu gksrh gSA mnkgj.k :i
es ,d nq?kZVuk ls gksus okyh gkfu dks ns[kdj tkuk tk ldrk gS fd fofHkUu oxksZ dks gksus okyh gkfu D;k gSA bldk
laf{kIr o.kZu fuEufyf[kr gS&

1- laLFkk dks gkfulaLFkk dks gkfulaLFkk dks gkfulaLFkk dks gkfulaLFkk dks gkfu (loss to industry)% dqN vkS|ksfxd laLFkkvksa dk nq?kZVuk es {kfriwfrZ dh jkf'k dh rks gkfu gksrh
jgrh gh gS blds vfrfjDr mls fuEu gkfu Hkh gksrh gS&

(i) Jfed dh fpfdRlk ij vkus okyk O;;A

(ii) nq?kZVuk es ?kk;y Jfed dks Bhd gksus rFkk dk;Z ij vkus rd ds fy, fn;k tkus okyk osru  tcfd Jfed
dksbZ dk;Z ugh djrk gSA

(iii) nq?kZVuk es ?kk;y Jfed dh lgk;rk ds fy, lgkuqHkwfr ds fy, ;k Mj ds dkj.k ;fn vU; Jfed dke
NksM+ nsrs gSa] ,sls le; dh ykxrA

(iv) iQksjeSu] lqijokbtj rFkk vU; çcU/dksa }kjk ?kk;y Jfed lgk;rk] dh nq?kZVuk dh tk¡p]mPp çcU/dksa o
ljdkjh vf/dkfj;ksa ls nq?kZVuk lEcU/h okn&fookn es yxus okys le; dk ewY;A

(vi) e'khuks o ;U=kksa dh tkp¡ djkus o Bhd djkus ij vkus okyk O;;A

(vii) ?kk;y ;k e`r Jfed ds LFkku ij u;s Jfed dh fu;qfDr o çf'k{k.k ij vkus okyk O;;A

(viii) mRiknu :d tkus  ds dkj.k xkzgdks ds vkns'k le; ij iwjk djus ds fy, vfrfjDr le; (overtime)ij
dk;Z djok;k tkrk gS ftlesa lkekU; nj ls vf/d nj osru fn;k tkrk gSA bl vfrfjDr osru dh ek=kkA

(ix) ,d nq?kZVuk gksus ls mldk çHkko vU; Jfedksa ij Hkh iM+rk gS ftlls çk;% ?kcjkgV o Mj ls vU; nq?kZVuk,¡
gks tkrh gSaA
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;|fi vkS|ksfxd nq?kZVuk,¡ ykxr dh ;g lwph (list of cost of industrial Accident) iw.kZ ugh gS fiQj Hkh ;g
nq?kZVuk ij vkus okyh vR;f/d ykxr dks Li"V djus es iw.kZr% liQy gSA ;g lwph  Li"V djrh gS fd ,d
nq?kZVuk es gksus okyh okLrfod gkfu {kfriwfrZ O;; ls dbZ xquk vf/d gksrh gSA gSufjp (hennrich) us vkS|ksfxd
nq?kZZVuk O;; ds vè;;u ds ckn vuqeku yxk;k gS fd lkekU; voLFkk es Jfed {kfriwfrZ O;; es 1% 4 dk vuqikr
gksrk gSA vU; 'kCnkas  es ,d laLFkk dk nq?kZVuk es vkus okyk dqy O;; dkuwuh nkf;Ro ds :i es nh tkus okyh
jkf'k dk ik¡p xq.kk gksrk gSA Li"V gS fd ,d laLFkk dks vkS|ksfxd nq?kZVuk ls foLr`r gkfu mBkuh iM+rh gSA

2- Jfedksa dks gkfuJfedksa dks gkfuJfedksa dks gkfuJfedksa dks gkfuJfedksa dks gkfu (loss to workers)% vkS|ksfxd nq?kZVukvksa ls fuekZ.kh laLFkk dks gkfu gksrh gSA Jfed ij Hkh
budk cqjk çHkko iM+rk gSA okLro es Jfed dks gh nq?kZVuk es vU; lHkh dh rqyuk es vf/d gkfu gksrh gSA Jfed
dks çk;% vkfFkZd gkfu rks gksrh gSA mls 'kkjhfjd d"V Hkh mBkuh iM+rh gSaaA ;fn Jfed dh e`R;q gks tkrh gS
rc mldk ifjokj cslgkjk gks tkrk gS rFkk tc v;ksX; gks tkrk gS] rc og thou Hkj vius ifjokj ij Hkkj
cu tkrk gSA ,slk gksus ij mlds ifjokj dh vk; dk lk/u rks lekIr gksrk gh gS lkFk gh v;ksX; Jfed dk
Hkkj Hkh mlds ifjokj ij cuk jgrk gSA

3- miHkksDrk dks gkfumiHkksDrk dks gkfumiHkksDrk dks gkfumiHkksDrk dks gkfumiHkksDrk dks gkfu (loss to consumer)% D;ksafd nq?kZVuk O;; mRiknu ykxr es 'kkfey gksrk gS] bfly, nq?kZVuk,¡
mRiknd dh mRiknu ykxr es o`f¼ dj nsrh gSaA blls mRiknu dk ewY; c<+ tkrk gs rFkk HkksDrk dks oLrq,¡ eagaxh
çkIr gksrh gS ftlls og i;kZIr ek=kk es miHkksx ugh dj ikrk rFkk mlds thou Lrj es lq/kj ugh gks ikrkA

4- lekt dks gkfulekt dks gkfulekt dks gkfulekt dks gkfulekt dks gkfu (loss of society)% nq?kZVuk ls e`r ;k viax Jfed dk ifjokj cslgkjk gks tkrk gS ftlds
fy, lekt dks O;oLFkk djuh iM+rh gSA nq?kZVukxzLr Jfed dk ifjokj nkuh laLFkkvksa dh lgk;rk ij fuHkZj jgrk
gS tks lekt ds fy, ,d Hkkjh dyad gksrk gSA lkFk gh ,sls cslgkjk ifjokjksa ds dkj.k lekt dk okrkoj.k nq%[ke;
cu tkrk gSA

bl rjg mijksDr vè;;u ls Li"V gS fd nq?kZVukvksa ds dkj.k mRiknu dks gh gkfu ugh gksrh cfYd bldk çHkko
miHkksDrk]Jfed] lekt lHkh ij iM+rk gSA blfy, nq?kZVukvksa dks jksduk] laLFkk]miHkksDrk]Jfed] lekt m|ksxifr
o çcUèkd lHkh ds fy, egÙoiw.kZ o lcds fgr es gSA

nq?kZVukvksa ds dkj.knq?kZVukvksa ds dkj.knq?kZVukvksa ds dkj.knq?kZVukvksa ds dkj.knq?kZVukvksa ds dkj.k
(Causes of Accident)

dqN le; iwoZ çcU/dksa dk fopkj Fkk fd vkS|ksfxd nq?kZVuk,a vdLekr gksrh gSA blh dkj.k ,d yEcs le; rd mUgksus
nq?kZVuk,a jksdus dh vksj u rks dksbZ fo'ks"k è;ku fn;k rFkk u gh fo'ks"k ç;kl fd;kA ijUrq vc Li"V gks pqdk gS fd
;g fopkj/kjk lR; ugh gSA nq?kZVuk,a Lo;a ?kfVr ugh gksrh cfYd ;g rks dqN dkj.kksa dk ifj.kke gksrh gSA ,d laLFkk]
tks bu nq?kZVukvksa dks jksdus es bPNqd gS] nq?kZVukvksa ds bu dkj.kksa dks nwj djds gh vius mís'; es liQy gks ldrh
gSA

vkS|ksfxd nq?kZVukvksa ds dkj.kksa dks vè;;u dh lqfo/k dh n`f"V ls fuEu nks Hkkxksa esa ckaVk tk ldrk gS&

1- ;U=kksa ls lEcfU/r vlqjf{kr dkj.kA

2- vlqjf{kr O;fDrxr dkj.kA

bu nksuks rjg ds dkj.kksa dk laf{kIr o.kZu uhps fn;k x;k gS&

1- vlqjf{kr ;kaf=kd dkj.k vlqjf{kr ;kaf=kd dkj.k vlqjf{kr ;kaf=kd dkj.k vlqjf{kr ;kaf=kd dkj.k vlqjf{kr ;kaf=kd dkj.k (unsafe mechanical causes)% ;g dkj.k laLFkk dh e'khuksa rFkk ;U=kksa dh dk;Z &fof/
rFkk dk;Z ds okrkoj.k ls lEcfU/r gSA blds dkj.k ?kVus okyh nq?kZVukvksa es deZpkjh dk dksbZ nks"k ugh gksrk cfYd
;g rks laLFkk es lqjf{kr okrkoj.k o vi;kZIr lqj{kk O;oLFkk dk ifj.kke gksrk gSA blds eq[; dkj.k fuEufyf[kr
gS&

(i) nks"kiw.kZ ?ksjcUnh nks"kiw.kZ ?ksjcUnh nks"kiw.kZ ?ksjcUnh nks"kiw.kZ ?ksjcUnh nks"kiw.kZ ?ksjcUnh (defective guarding)% iQSDVªh es lqj{kk ds fy, vko';d gS fd e'khuksa o ;U=kks
ds [krjukd Hkkx tkyh ;k Vhu ls <ds jgsaA ,slh e'khuks dks pkjks vksj ls rkj ;k tkyh }kjk /sjkcUnh dh
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tkuh pkfg, ikl xqtjus okys Jfed mlls lqjf{kr jgsaA ;fn laLFkku esa ,slh O;oLFkk ugha gS rc blls
laLFkku dh nq?kZVukvksa esa o`f¼ gks tkrh gS D;ksafd ,slh e'khuksa ds ikl ls xqtjus okys Jfed budh yisV
esa vk tkrs gSA

(ii) nks"kiw.kZ mRiknu fof/ nks"kiw.kZ mRiknu fof/ nks"kiw.kZ mRiknu fof/ nks"kiw.kZ mRiknu fof/ nks"kiw.kZ mRiknu fof/ (defective production method)%%%%% lqj{kk ds fy;s vko';d gS fd Jfedksa dks e'khu
o ;U=k ç;ksx dh lgh fof/ dk Kku gksA dbZ ckj ç;ksx dh lgh fof/ dk Kku u gksus ls Hkh laLFkku
es ;fn laLFkku esa nq?kZVukvksa esa o`f¼ gks tkrh gSA

(iii) e'khuksa dk nks"kiw.kZ fMtkbu e'khuksa dk nks"kiw.kZ fMtkbu e'khuksa dk nks"kiw.kZ fMtkbu e'khuksa dk nks"kiw.kZ fMtkbu e'khuksa dk nks"kiw.kZ fMtkbu (defective design of machine)%%%%% vkdkj es ,d gh dk;Z djus ds fofHk=k rjg
o fdLe dh e'khuksa feyrh gSaA buesa ls dqN dh dk;Z fof/ vf/d lqjf{kr gksrh gS rFkk dqN dh de
;fn laLFkk dh e'khuksa ds fMtkbu vf/d lqjf{kr rjg ds ugha gSa rc laLFkku es nq?kZVukvksa esa o`f¼ gksrh
gSA

(iv) e'khuksa dk VwVuk e'khuksa dk VwVuk e'khuksa dk VwVuk e'khuksa dk VwVuk e'khuksa dk VwVuk (breadking of machines)%%%%% lqj{kk dh n`f"V ls vko';d gS fd laLFkku dk bathfu;fjax
foHkkx le; &le; ij e'khuksa o ;U=kksa dh tk¡p djokrs jgs rFkk nq?kZVuk gksus ls igys gh muds nks"k dks
nwj dj nsA ,slh voLFkk ds vHkko esa e'khuksa esa [kjkch mRiÂ gksus ij Jfed nq?kZVukxzLr gks tkrs gSaA

(v) vi;kZIr jks'kuh vi;kZIr jks'kuh vi;kZIr jks'kuh vi;kZIr jks'kuh vi;kZIr jks'kuh (poor lighting)% iQSDVªh essa i;kZIr jks'kuh dh O;oLFkk u gksus ds dkj.k Hkh nq?kZVuk dh
la[;k esa o`f¼ gks tkrh gS D;ksafd ,slk gksus ij Jfedksa dh vk¡[kksa ij cqjk çHkko iM+rk gS ftlds dkj.k
de fn[kkbZ nsus ls nq?kZVuk gks tkrh gSA

(vi) vi;kZIr gok O;oLFkk vi;kZIr gok O;oLFkk vi;kZIr gok O;oLFkk vi;kZIr gok O;oLFkk vi;kZIr gok O;oLFkk (poor ventilation)% iQSDVªh esa 'kq¼ gok vkus dh O;oLFkk u gksus ij ogk¡ ?kqVk&?kqVk
okrkoj.k gks tkrk gS ftlesa Jfed dk è;ku ml vksj caVk jgrk gS rFkk og lrZdrk o #fp ls dk;Z ugh
dj ikrk ftlls nq?kZVuk;sa gksrh jgrh gSaA

(vii) nks"kiw.kZ iks'kkd nks"kiw.kZ iks'kkd nks"kiw.kZ iks'kkd nks"kiw.kZ iks'kkd nks"kiw.kZ iks'kkd (Improper dress)%%%%% lqj{kk ds fy, e'khuksa ds ikl dk;Z djus okys rFkk vkx ds ikl dk;Z
djus okys Jfedksa dks pqLr o eksVs diM+s iguus pkfg, A ;fn laLFkk esa Jfedksa dks ,slk iks'kkd iguus
dh O;oLFkk ugha gS rc ogka nq?kZVuk;sa gksrh jgrh gSaA

(viii) lqj{kk lk/uksa dh i;kZIr O;oLFkk lqj{kk lk/uksa dh i;kZIr O;oLFkk lqj{kk lk/uksa dh i;kZIr O;oLFkk lqj{kk lk/uksa dh i;kZIr O;oLFkk lqj{kk lk/uksa dh i;kZIr O;oLFkk (inadequate Arrangement of safety Devices)% orZeku le; esa fofHkÂ
rjg ds [krjukd dk;Z djus okys Jfedksa dh lgk;rk ds fy, fofHkÂ rjg ds lqjk{kkRed lk/uksa ds lqjk{kRed
lk/uksa (safety devices) dk fodkl gks pqdk gS ftldh lgk;rk ls Jfed vf/d lqjf{kr jgdj dk;Z
dj ldrs gSa mnkgj.kkFkZ oSfYMax dk dk;Z djus okys ds fy, jaxnkj p'ek]fctyh dk dk;Z djus okyksa ds
fy, jcj ds nLrkus o twrs rFkk vkx ds lehi dk;Z djus okyksa ds fy, vkx ls lqjf{kr diM+s os twrs
çkIr gksaA ;fn laLFkku esa çcU/dksa dh vKkurk ;k vU; dkj.kaks ls budh O;oLFkk u gks rc nq?kZVuk;sa vf/d
gksrh gSaA

2- vlqjf{kr O;fDrxr dkj.k vlqjf{kr O;fDrxr dkj.k vlqjf{kr O;fDrxr dkj.k vlqjf{kr O;fDrxr dkj.k vlqjf{kr O;fDrxr dkj.k (unsafe Human causes)% ;U=khÑr dkj.kksa dk lEcU/ ;U=kksa o dk;Z dh n'kkvksa
ds nks"k ls gS rFkk bu dkj.kksa ds fy, mPp çcU/d mÙkjnk;h gksrs gSa tcfd vlqjf{kr O;fDrxr dkj.k esa og
dkj.k vkrs gSa tks dk;Z djus okys Jfedksa ds nks"k ds dkj.k gksrs gSA ,d laLFkku esa lqj{kk dh n`f"V ls cgqr
gh mÙke O;oLFkk gks ldrh gS fiQj Hkh bu O;fDrxr dkj.kksa ls nq?kZVuk;sa gks ldrh gSaA euq"; dh ekufld fLFkfr
o O;ogkj lkekU; u jgus ij vlko/kuh ds dkj.k nq?kZVuk;sa gks ldrh gSA bl çdkj nq?kZVuk gksus ds dkj.k fuEufyf[kr
gSa&

(i) 'kkjhfjd nks"k 'kkjhfjd nks"k 'kkjhfjd nks"k 'kkjhfjd nks"k 'kkjhfjd nks"k (physical Defects)%%%%% Jfedksa ds 'kkjhfjd nks"k Hkh nq?kZVukvksa ds fy, ftEesnkj gksrs gSaA ,d
Jfed dks de fn[kkbZ nsrk gS rks e'khu dh xfr dks Bhd rjg ls u ns[k ldus ds dkj.k nq?kZVukxzLr
gks tkrk gSA blh rjg ;fn fdlh Jfed dks de lqukbZ nsrk gS rc e'khu esa [kjkch gksus ij mldh vkokt
esa ifjroZu dks ugha lqu ikrk rFkk [kjkch dh voLkj esa Hkh dk;Z djrk jgrk gS ftlls e'khu dk dksbZ
Hkh Hkkx VwVus ;k e'khu [kjkc gksus ij nq?kZVuk gks tkrh gSA
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(ii) dk;Z dq'kyrk dh deh dk;Z dq'kyrk dh deh dk;Z dq'kyrk dh deh dk;Z dq'kyrk dh deh dk;Z dq'kyrk dh deh (lack of skill)% e'khu ij dk;Z djus okys Jfedksa dks irk gksuk pkfg, fd e'khu
dSls o #dsxh] mlds fofHkÂ Hkkx D;k dk;Z djrs gSa rFkk e'khu ij dk;Z djrs le; D;k lko/kuh j[kuk
pkfg,A ;fn mUgsa bu ckrksa dk Kku ugha gksxk rc xyrh djus dh voLFkk esa nq?kZVukxzLr gks tkrs gSaA

(iii) nks"kiw.kZ n`f"Vdks.k nks"kiw.kZ n`f"Vdks.k nks"kiw.kZ n`f"Vdks.k nks"kiw.kZ n`f"Vdks.k nks"kiw.kZ n`f"Vdks.k (improper attitude)% dqN Jfed çR;sd ckr dks g¡lh esa j[kus dh vknr j[krs gSa rFkk
tkurs gq, Hkh lqj{kk ds fy;s lrdZrk ls dk;Z ugha djrsA lkekU; thou esa ,sls  O;fDr Hkh ns[kus dks feyrs
gSa tks dkj ;k LdwVj dks rst pykrs gSaA og Lo;a dks fuMj fn[kkuk pkgrs gSa rFkk tkucw>dj mldh LihM
vf/d dj nsrs gSa rFkk nq?kZVuk dk f'kdkj gks tkrs gSaA iQSDVªh esa ,sls Jfedksa dk ik;k tkuk vlEHko ugha
gSA laLFkku esa ,sls n`f"Vdks.k okys Jfed gh nq?kZVukvksa ds fy, vf/d mÙkjnk;h gksrs gSaA

(iv) dk;Z es v#fp dk;Z es v#fp dk;Z es v#fp dk;Z es v#fp dk;Z es v#fp (no interest in job)% tc dksbZ Jfed vius dk;Z esa #fp ugha j[krk rc og ml dk;Z dks
eu yxkdj rFkk lrZdrk ls ugha djrk ftlls Hkh og nq?kZVukxzLr gks tkrk gSA

(v) ikfjokfjd my>usa ikfjokfjd my>usa ikfjokfjd my>usa ikfjokfjd my>usa ikfjokfjd my>usa (Family Worriers)%%%%% dqN Jfed ikfjokfjd my>uksa ls ijs'kku jgrs gSa ftl dkj.k og
dk;Z djrs le; lksp esa Mwcs jgrs gSa rFkk dk;Z ds çfr lko/kuh u j[k ikus ds dkj.k nq?kZVuk dk f'kdkj
gks tkrs gSaA

(vi) xyr dk;Z ij yxkuk xyr dk;Z ij yxkuk xyr dk;Z ij yxkuk xyr dk;Z ij yxkuk xyr dk;Z ij yxkuk (improper placement)%%%%% Jfed dks mldh ;ksX;rk o 'kkjhfjd 'kfDr ds vuq:i dk;Z
ij u yxkus ls Hkh nq?kZVukvksa esa o`f¼ gks tkrh gS D;ksafd ,sls Jfed ml tkcW ij #fpdj dk;Zdq'kyrk
ls dk;Z ugh dj ikrs rFkk nq?kZVukvksa dk f'kdkj gks tkrs gSa

Li"V gS fd ;kfU=kd o ekuoh; nksuksa rjg ds dkj.k nq?kZVukvks ds fy, mÙkjnk;h gSaA nksuksa esa vlqjf{kr O;fDrxr dkj.k
vf/d egÙoiw.kZ gSa D;ksafd vf/dka'kr% nq?kZVuk,a bu dkj.kksa dk ifj.kke gksrh gSaA vuqeku gS fd dqy nq?kZVukvksa esa ls
80» ls vf/d bUgha dkj.kksa ls gksrh gSaA lkFk gh ;kfU=kd dkj.kksa dks rks ,d laLFkk ds çcU/d i;kZIr lhek rd nwj
o fu;fU=kr dj ldrs gSa tcfd vlqjf{kr O;fDrxr dkj.kksa dks nwj djuk ljy ugha gSA

nq?kZVuk jksdus dh O;oLFkknq?kZVuk jksdus dh O;oLFkknq?kZVuk jksdus dh O;oLFkknq?kZVuk jksdus dh O;oLFkknq?kZVuk jksdus dh O;oLFkk
(Approach to Accident Preventation)

vkS|ksfxd nq?kZVuk,¡ ;kfU=kd nks"k o nks"kiw.kZ o;fDrxr O;ogkj ds dkj.kksa ls gksrh gSaA ;kfU=kd dkj.kksa ls lEcU/ e'khu]
;U=k] iQSDVªh] ds okrkoj.k ds nks"kksa ls gS rFkk O;fDrxr dkj.kksa dk lEcU/ dk;Z djus okyksa ds O;fDrxr LoHkko rFkk
O;ogkj ls gSA ,d laLFkku essa nq?kZVuk,¡ jksdus ds fy, nksuksa rjg ds nks"kksa esa lq/kj fd;k tkuk vko';d gSA ;kfU=kd
nks"kksa dks nwj djus esa bUthfu;j rFkk O;fDrxr nks"kksa dks nwj djus ds fy, euksoSKkfud egÙkoiw.kZ ;ksxnku ns ldrs gSaA
blfy;s nq?kZVuk,¡ jksdus dh leL;k ,d bUthfu;j rFkk ,d euksoSKkfud nksuksa ds n`f"Vdks.k ls lqy>kbZ tkuh pkfg,A
nq?kZVukvksa dks de djus ds fy, bUthfu;j rFkk euksoSKkfud nksuksa n`f"Vdks.k ls fd;k tkus okys mik;ks dk laf{kIr o.kZu
fuEu gS&

nq?kZVukvksa ls lqj{kknq?kZVukvksa ls lqj{kknq?kZVukvksa ls lqj{kknq?kZVukvksa ls lqj{kknq?kZVukvksa ls lqj{kk

(safety measures)

bUthfu;fjax ǹf"Vdks.k euksoSKkfud ǹf"Vdks.k

(engineering Approach) (Psychological Approach)
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1- bUthfu;fjax ds n`f"Vdks.kbUthfu;fjax ds n`f"Vdks.kbUthfu;fjax ds n`f"Vdks.kbUthfu;fjax ds n`f"Vdks.kbUthfu;fjax ds n`f"Vdks.k ls fd, tkus okys mik;  ls fd, tkus okys mik;  ls fd, tkus okys mik;  ls fd, tkus okys mik;  ls fd, tkus okys mik; (Engineerings Approach)% bu mik;ksa dk lEcU/
laLFkku dh e'khuksa o ;U=kks ds nks"k o laLFkk ds nks"kiw.kZ dk;Z ds okrkoj.k ls gSA bu nks"kksa dks nwj djus esa ,d
bUthfu;fjax fuEu ;ksxnku nsrk gSA&

(i) e'khuksa ds [krjukd o xfr okys Hkkxksa dks <duk e'khuksa ds [krjukd o xfr okys Hkkxksa dks <duk e'khuksa ds [krjukd o xfr okys Hkkxksa dks <duk e'khuksa ds [krjukd o xfr okys Hkkxksa dks <duk e'khuksa ds [krjukd o xfr okys Hkkxksa dks <duk (To cover moving and Dangerous Party)% ,d bathfu;j
laLFkku dh e'khuksa o ;a=kks dh tk¡p djrk gS rFkk muds ,sls Hkkx tks xfr ls pyrs gSa ;k [krjukd gSa]
dks yksgs dh tkyh ;k IysV ls <dus dh O;oLFkk djrk gSA ,slk gksus ls Jfed ,sls [krjukd Hkkx ls
lqjf{kr jgrs gSa ftlls nq?kZVuk,¡ de gks tkrh gSaA

(ii) [krjukd e'khuksa dh cnyh [krjukd e'khuksa dh cnyh [krjukd e'khuksa dh cnyh [krjukd e'khuksa dh cnyh [krjukd e'khuksa dh cnyh (Replacement of Dangerous Machines)%%%%% laLFkku dk lqj{kk bUthfu;fjax e'khuksa
esa gks jgs lq/kjksa rFkk cktkj esa vkus okyh ubZ e'khuksa ls tkudj gksrk gS rFkk laLFkku ds mPp çcU/dksa
dks laLFkku dh [krjukd e'khuksa ds LFkku ij mudks cnyokus dk lq>ko nsdj ubZ e'khuksa dks yxokus dh
O;oLFkk djrk gSaA

(iii) ?ksjkcUnh djuk ?ksjkcUnh djuk ?ksjkcUnh djuk ?ksjkcUnh djuk ?ksjkcUnh djuk (Arrangement of Guardss)%%%%% iQSDVªh esa Jfed çk;% e'khuksa ds Lehi ls xqtjrs gq, mldh
yisV esa vk tkrs gSaA ,slh nq?kZVukvksa dks jksdus ds fy, ,d bUthfu;j [krjukd e'khuksa dks ,d tkyh ;k
ydM+h dh nhokj }kjk ?ksjkcUnh dh O;oLFkk djrk gSA ,slk djus ls txg ls nwljh txg tkus ds fy;s
e'khuksa ds ikl ls xqtjus okys deZpkjh lqjf{kr gks tkrs gSaA

(iv) lqj{kk lk/uksa dh O;oLFkk lqj{kk lk/uksa dh O;oLFkk lqj{kk lk/uksa dh O;oLFkk lqj{kk lk/uksa dh O;oLFkk lqj{kk lk/uksa dh O;oLFkk (Arrangement of safety devices)% ,d bUthfu;fjax iQSDVªjh es [krjukd
dk;Z dj jgs Jfedksa dh lgk;rk ds fy, e'khuksa o dk;Z ds vuq:i lqj{kk lk/uksa dk fodkl dj muds
ç;ksx dh O;oLFkk dj ldrk gSA [krjukd e'khuksa ds ikl dk;Z dj jgs Jfed ds fy, pqLr diM+s]vkx
ds lehi dk;Z dj jgs Jfed ds fy, vyx& lqjf{kr diM+s o eksVs cwV rFkk oSfYMax dk dk;Z dj jgs
Jfed ds fy, jaxnkj p'es dh O;oLFkk nq?kZVuk jksdus esa egÙoiw.kZ ;ksxnku ns ldrh gSaA

(v) fctyh djaV o fiQlyu ls lqjf{kr iQ'kZ fctyh djaV o fiQlyu ls lqjf{kr iQ'kZ fctyh djaV o fiQlyu ls lqjf{kr iQ'kZ fctyh djaV o fiQlyu ls lqjf{kr iQ'kZ fctyh djaV o fiQlyu ls lqjf{kr iQ'kZ (Shockproof and slip proof Floor)% iQSDVªjh esa çk;% ,slk gksrk gS
fd Jfed Hkkjh cks> ysdj pyrs gq, iQ'kZ ij fiQly tkrs gSa o ikl dh i'khu dh yisV esa vk tkrs
gSaA dbZ ckj iQ'kZ ue gksus ls mlesa duUV vkus ls nq?kZVuk gks tkrh gSA bUthfu;fjax iQ'kZ es lq/kj dj mls
fctyh ds dj.V rFkk fiQlyu ls lqjf{kr cukdj ,slh nq?kZVukvksa dks de dj ldrs gSaA

(vi) e'khu dk;Zfof/ esa lq/kj e'khu dk;Zfof/ esa lq/kj e'khu dk;Zfof/ esa lq/kj e'khu dk;Zfof/ esa lq/kj e'khu dk;Zfof/ esa lq/kj (Improvement in Operation)%%%%% bUthfu;j e'khu dh dk;Zfof/ dks tk¡p dj] mUgsa
lq/kj dj lqjf{kr cuk ldrs gSaA

(vii) vkx cq>kus dh O;oLFkk vkx cq>kus dh O;oLFkk vkx cq>kus dh O;oLFkk vkx cq>kus dh O;oLFkk vkx cq>kus dh O;oLFkk (Arrangement of fire Equipment)% iQSDVªjh es vkx yxus dh vf/d lEHkkouk
gksrh gS ftlls dbZ ckj vkx yxus ls ogk¡ Hk;adj nq?kZVuk gks tkrh gSA laLFkk esa vkx cq>kus okys ;U=kksa
dh  O;oLFkk dj ,slh nq?kZVuk dks de fd;k tk ldrk gSA

(viii) xfr lhekc¼ djuk xfr lhekc¼ djuk xfr lhekc¼ djuk xfr lhekc¼ djuk xfr lhekc¼ djuk (limited speed)%%%%% dqN nq?kZVuk,¡ blfy, gks tkrh gSa fd dqN Jfed vf/d mRiknu
dj osru o lEeku çkIr djus ds ykyp esa e'khuksa dks lkekU; ls cgqr vf/d xfr ij pykus yxrs gSaA
,slh nq?kZVuk,¡ jksdus ds fy, bUthfu;j e'khuksa dh lSfVax dj ,slh O;oLFkk dj ldrs gSa fd e'khu ,d
fuf'pr xfr ls rst u py lds A

(ix) Lopkfyr jksd dh O;oLFkk Lopkfyr jksd dh O;oLFkk Lopkfyr jksd dh O;oLFkk Lopkfyr jksd dh O;oLFkk Lopkfyr jksd dh O;oLFkk (use of automatic Switch)% Lopkfyr fLop dk ç;ksx dj ds e'khuksa
es ,slh O;oLFkk dh tk ldrh gS fd e'khu esa [kjkch mRiÂ gksrs gh og Lo;a gh #d tk, ;k pyuk
cUn dj nsA ,d bUthfu;j e'khuksa esa ,slh O;oLFkk dj nq?kZVuk de dj ldrk gSAss
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(x) dk;Z dh vPNh fo'ks"krk,¡ dk;Z dh vPNh fo'ks"krk,¡ dk;Z dh vPNh fo'ks"krk,¡ dk;Z dh vPNh fo'ks"krk,¡ dk;Z dh vPNh fo'ks"krk,¡ (Good Working Conditions)%%%%% iQSDVªjh esa i;kZIr jks'kuh o LoPN gok rFkk gkfudkjd
/qvk¡ o xSl fudyus dh O;oLFkk djus ls Hkh nq?kZVuk,¡ de gks tkrh gSaA ,slk gksus ls vkarfjd okrkoj.k
lq/jrk gS ftlls Jfed eu yxkdj dk;Z dj ldrs gSaA

(xi) fujUrj tk¡p dh O;oLFkk fujUrj tk¡p dh O;oLFkk fujUrj tk¡p dh O;oLFkk fujUrj tk¡p dh O;oLFkk fujUrj tk¡p dh O;oLFkk (Arrangement of Conditions Inspection)% laLFkk ds lqj{kk bUthfu;j dks
le; &le; ij iQSDVªjh ds okrkoj.k] e'khuksa o ;U=kksa dh tk¡p djuh pkfg, rkfd og ;U=kksa ds nks"k nq?kZVuk
ls igys tku lds rFkk mlesa lq/kj dj ldsA

;g lHkh mik; nq?kZVuk jksdus esa egRoiw.kZ ;ksxnku ns ldrs gSa rFkk budh dk;Z dq'ky O;oLFkk ,d ;ksX; rFkk
dk;Zdq'ky bathfu;j gh dj ldrk gSA blh dkj.k bUgsa bathfu;jh mik; dgrs gSA

2- euksoSKkfud n`f"Vdks.k ls fd, tkus okys mik; euksoSKkfud n`f"Vdks.k ls fd, tkus okys mik; euksoSKkfud n`f"Vdks.k ls fd, tkus okys mik; euksoSKkfud n`f"Vdks.k ls fd, tkus okys mik; euksoSKkfud n`f"Vdks.k ls fd, tkus okys mik; (Psyochological Approach)%%%%% ,d bathfu;j rks dsoy
e'khuksa o ;U=kksa rFkk dk;Z dh  n'kkvksa dks lq/kjus ds mik; djrk gSA blls nq?kZVukvksa dk ,d NksVk Hkkx gh #d
ikrk gS D;kssafd ,d iQSDVªh esa gksus okyh dqy nq?kZVukvksa dk 80»  Hkkx ekuoh; nks"kksa dk ifj.kke gksrk gSA ekuoh;
vlqjf{kr dk;Z o dkj.kksa dks nwj djus ds fy, euksoSKkfud dh lgk;rk yh tkrh gS tks ,d laLFkk esa lqj{kk O;oLFkk
ds fy, fuEu dne mBkrk gS&

(i) mfpr pquko mfpr pquko mfpr pquko mfpr pquko mfpr pquko (proper selection)%%%%% iQSDVªjh esa dkiQh nq?kZVuk,¡ blfy, gks tkrh gSa fd dk;Z djus okys Jfed
dk;Z esa #fp ugha j[krs] e'khuksa ij dk;Z djrs gq, Mjrs gSa ;k nq?kZVuk jksdus ds vkns'kksa dk ikyu ugh
djrsA ,d laLFkku Jfedksa dh HkrhZ ds le; euksoSKkfud VSLV dk ç;ksx dj ,sls Jfedksa dks Kkr dj
mUgs laLFkk esa vkus ls jksd ldrh gSA

(ii) çf'k{k.k çf'k{k.k çf'k{k.k çf'k{k.k çf'k{k.k (Training)% ;|fi iQSDVªjh esa la;qDr çf'k{k.k dh i;kZIr O;oLFkk gksrh gS fiQj Hkh dqN Jfed
çf'k{k.k ds le; lrdZ ugha jgrs gSaA çcaU/d le>rs gSa fd os lh[k pqds gSa tcfd ,slk ugha gksrk rFkk
mUgsa dk;Z ij yxk;k tkrk gS] og nq?kZVukxzLr gks tkrs gSaA blfy;s Jfedksa ds çf'k{k.k dh O;oLFkk esa e'khuksa
o ;U=kksa rFkk dk;Zfof/ ds lqjf{kr ç;ksx fl[kkus dh O;oLFkk gks rFkk çf'k{k.k ds ckn ;g rlYyh gks tk,
fd og iw.kZ çf'kf{kr gks pqds gSa rc gh mUgsa dk;Z ij yxk;k tkuk pkfg,A

(iii) mi;qDr dk;Z ij yxkuk mi;qDr dk;Z ij yxkuk mi;qDr dk;Z ij yxkuk mi;qDr dk;Z ij yxkuk mi;qDr dk;Z ij yxkuk (proper placement)% Jfedksa ds pquko ds ckn mudks muds LoHkko]#fp rFkk ;ksX;rk
ds vuq:i mi;qDr tkWc ij yxk;k tkuk pkfg,A tks Jfed Hkkj <ksus esa vf/d #fp j[krk gS mls Hkkj
<ksus esa] e'khu pykus esa #fp j[kus okys dks e'khu pykus ij rFkk tks [krjukd dke ls Mjrs gSa mUgsa
lqjf{kr dk;Z ij yxkuk pkfg,A euksoSKkfud Jfedksa dh #fp]LoHkko o n`f"Vdks.k dks ns[kdj mudks mi;qDr
tkWc ij yxkus esa laLFkku dh lgk;rk dj ldrk gS ftlls nq?kZVuk,¡ de gks tkrh gSaA

(iv) lqj{kk ds egÙo dh Li"Vrk lqj{kk ds egÙo dh Li"Vrk lqj{kk ds egÙo dh Li"Vrk lqj{kk ds egÙo dh Li"Vrk lqj{kk ds egÙo dh Li"Vrk (convincing of importance of safety)%%%%% laLFkk dks yxkrkj Jfedksa dks lqj{kk dk
egÙo crykrs jguk pkfg, rkfd og lqjf{kr <ax ls dk;Z djrs jgsaA blds fy, iQSDVªjh esa iksLVj] fiDpj
; ;k ySDpj vkfn dh lgk;rk ls mUgs lqj{kk dk lUns'k nsus dh O;oLFkk gksuh pkfg, rkfd muds àn;
esa lqj{kk dh HkHkkHkkouk rktk cuh jgsA

(v) lqj{kk vknr dks çksRlkgu lqj{kk vknr dks çksRlkgu lqj{kk vknr dks çksRlkgu lqj{kk vknr dks çksRlkgu lqj{kk vknr dks çksRlkgu (motivating safety habit)%%%%% çcU/dksa dks Jfedksa lqj{kkRed <ax ls dk;Z djus ds
fy, fujarj çksRlkfgr djuk pkfg,A blds fy, laLFkku esa lqj{kk dk fjdkMZ cukus okys]lqj{kk lk/ukssa ds ç;ksx
esa fu;ferrk cjrus okys ;k lqj{kk dk lq>ko nsus okys Jfedksa dks buke nsus dh O;oLFkk gksuh pkfg,A ;g
buke foÙkh; ;k vfoÙkh; gks ldrs gSaA

(vi) l[r fu;e l[r fu;e l[r fu;e l[r fu;e l[r fu;e (Strict rules)% laLFkku lqj{kkRed dk;Zfof/ dk ç;ksx rFkk vçf'kf{kr Jfed }kjk e'khu u NsM+us
ds fy, cuk, x, fu;e dk l[rh ls ikyu gksuk pkfg, rFkk tks budk mYya?ku djrs gSa mUgsa l[r ltk
nh tkus dh O;oLFkk gksuh pkfg,A
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(vii) nq?kZVuk çksu nq?kZVuk çksu nq?kZVuk çksu nq?kZVuk çksu nq?kZVuk çksu (Accident Prone)%%%%% dqN le; iwoZ çcU/dksa dk fo'okl Fkk fd nq?kZVuk,¡ vkdfLed gksrh gSaA
nq?kZVukvksa ds orZeku vè;;u us Li"V dj fn;k gS fd nq?kZVuk,¡ vkdfLed ugha gksrhA ;fn ,slk gksrk rc
nq?kZVukvksa dk deZpkfj;ksa ds eè; forj.k leku gksuk pkfg, FkkA ijUrq ,slk ugh gSA ,d laLFkku dh nq?kZVukvksa
dk fooj.k ns[kus ls irk pysxk fd ml laLFkku es dqN deZpkjh ,sls gSa tks ckj &ckj nq?kZVukvkssa dk f'kdkj
gksrs jgrs gSa rFkk dqN deZpkjh ,sls gksrs gSa ftuds lkFk fiNys dkiQh o"kksZa ls dksbZ nq?kZVuk ugha gqbZ gksrhA
vuqeku gS fd vf/dka'k%iQSDVªh esa 20» ds yxHkx deZpkjh yxHkx70ls 80» nq?kZVukvksa ds fy, mÙkjnk;h
gksrs gSa rFkk 60» deZpkjh ,sls gksrs gSa tks dsoy 70» nq?kZVukvksa ds fy, mÙkjnk;h gksrs gSaA bl rjg tks
20» deZpkjh 80» nq?kZVukvksa ds fy, mÙkjnk;h gksrs gSa vkSj ckj&ckj nq?kZVukvksa dk f'kdkj gksrs gSaA ,sls
deZpkjh dks gh nq?kZVuk çksu (accident prone) dgk tkrk gSA ;fn ,d laLFkk bl rjg ds deZpkfj;ksa dks
lqjf{kr tkWc ij LFkkukUrj dj ns ;k mUgsa pquko ds le; gh vyx dj ns rc laLFkk dh nq?kZVukvksa esa dkiQh
deh gks ldrh gSA laLFkk ds çca/dksa dks ,sls deZpkfj;ksa dks ryk'k dj mudh mfpr O;oLFkk djuh pkfg,A
blds fy, igys mUgsa le>dj lqjf{kr <ax ls dk;Z djus ds fy, rS;kj fd;k tkrk gSA le>kus&cq>kus ij
Hkh u ekuus okys dks /edh nh tkrh gS rFkk ;fn og fiQj Hkh Bhd ugha gksrs rc mUgs fudkyus ds vykok
dksbZ pkjk ugha jgrkA ,d vkS|ksfxd laLFkku esa nq?kZVuk jksdus ds fy, nksuksa gh rjg ds mik; fd, tkus
pkfg,¡A fiQj Hkh euksoSKkfud mik; vf/d egÙiiw.kZ gSa D;ksafd nq?kZVukvksa dk rhu&pkSFkkbZ Hkkx euksoSKkfud
dkj.kksa dk ifj.kke gksrk gSA ijUrq bldk vFkZ ;g ugha gS fd ,d laLFkku  euksoSKkfud rFkk bUthfu;jh
nksuksa rjg ds mik;ksa dh vyx&vyx ;kstuk rS;kj djsA nksuksa rjg ds mik;ksa dh la;qDr ;kstuk }kjk gh
bl leL;k dk mfpr lek/ku gks ldrk gSA

vkS|ksfxd Jfedksa dh lqj{kkvkS|ksfxd Jfedksa dh lqj{kkvkS|ksfxd Jfedksa dh lqj{kkvkS|ksfxd Jfedksa dh lqj{kkvkS|ksfxd Jfedksa dh lqj{kk
(safety of industrial workers)

Hkkjr esa vkS|ksfxd nq?kZVukvksa dks jksdus ds fy, O;kid lqj{kk lEcU/h dkuwu ,oa mik; fd;s x;s gSaA ;s lqj{kk O;oLFkk,a
fo'ks"k :i ls dkj[kkuksa][kkuksa];krk;kr]fctyh ,oa foLiQksVdksa ls lEcfU/r gSaA buesa ls vf/dk'ka O;oLFkk,¡ dsUnªh; dkuwuksa
ls tqM+h gqbZ gSa] ysfdu jkT; ljdkjksa us Hkh budh deh dh iwfrZ ds fy, dkuwu cuk, gSaA budk laf{kIr fooj.k bl
çdkj gS&

1- iQSDVªjh vf/fu;e] 1948 esa dkj[kkuksa esa dke djus okys Jfedksa dh lqj{kk LokLF; vkSj dY;k.k dk çko/ku gSA
;g mu iQSfDVª;ksa esa ftuesa 1000 ;k blls vf/d deZpkjh dk;Z djrs gSa vkSj mu iQSfDVª;ksa esa tgk¡ 'kkjhfjd
pksV]fo"kkDrrk ;k jkT; ljdkjksa }kjk vf/lwfpr chekfj;ksa dk tksf[ke gS] lqj{kk vf/dkfj;ksa dh fu;qfDr dk çko/ku
Hkh djrk gSA muds v/hu rS;kj vf/fu;e vkSj dkuwuksa dks jkT; ljdkjsa vius iQSDVªh fujh{k.kky;ksa }kjk ykxw djrs
gSaA

2- xksnh etnwj (jkstxkj fu;eu) vf/fu;e]1948 ds v/hu xksnh etnwjksa ds LokLF; vkSj dY;k.k ds mik; lqfuf'pr
djus rFkk tks deZpkjh xksnh etnwj fu;eu]1948 dh ifjf/ ds vUrxZr ugha vkrs mudh lqj{kk djus ds fy,A

3- xksnh etnwj (lqj{kk]LokLF; vkSj dY;k.k) ;kstuk]1961 esa 'kq: dh xbZ FkhA

4- Hkkjrh; xksnh etnwj vf/fu;e]1934 ds vUrxrZ tgkt ij dke djus okys vkSj tgkt ds lkFk dke djus okys
deZpkjh vkrs gSaA

5- iQSDVªh lykg lsok egkfuns'kky; vkSj Je laLFkku] cEcbZ vkS|ksfxd deZpkfj;ksa dh lqj{kk]LokLF; vkSj dY;k.k ls
lEcfU/r ekeyksa ij ljdkj]m|ksx vkSj vU; laLFkkvksa dks lykg nsus okyk ,d lEiw.kZ fudk; gSA ;g xksnh etnwjksa
dh lqj{kk vkSj LokLF; lEcU/h dkuwuksa dks ykxw djkrk gSA
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tksf[ke ij fu;ar=k vkSj O;kolkf;d LokLF; ds cpko rFkk [krjukd mRiknu fØ;kvksa esa dk;Z djus okys Jfedksa
dh lqj{kk ds fy, ljdkj us lefUor dk;Zokgh ;kstuk dk ,d jk"Vªh; dk;ZØe cuk;k gSA bl dk;Zokgh ;kstuk
esa dke ds okrkoj.k esa lqj{kk rFkk LokLF; ds fy, ljdkj] çcU/ rFkk Jfed laxBuksa dh ftEesnkfj;k¡ fuf'pr
dh tkrh gSaA bl dk;ZokbZ ;kstuk ds vUrxZr lqj{kk dh n`f"V ls [krjukd m|ksxksa esa iw.kZ lqj{kk fu;ar=k.k ç.kkyh]
çdks"B dh vkn'kZ ;kstuk,¡ vkSj lqj{kk vkSj LokLF; nq?kZVuk esa deh dkjZokbZ ;kstuk (lgkjk) Hkh 'kkfey gSA

6- jk"Vªh; lqj{kk ifj"kn~ jk"Vªh; lqj{kk ifj"kn~ jk"Vªh; lqj{kk ifj"kn~ jk"Vªh; lqj{kk ifj"kn~ jk"Vªh; lqj{kk ifj"kn~ (national safety counsil 1996)%%%%% jk"Vªh; lqj{kk ifj"kn~ dh LFkkiuk lqj{kk mik;ks dks c<+kok
nsus] nq?kZVukvksa dks jksdus] [krjksa dks de djus rFkk ekuo d"Vksa dks de djus ds fy, 1996 esa dh xbZ Fkh  bls
LFkkfir djus ds vU; mís';ksa esa lqj{kk ij O;k[;ku dk;ZØe vkSj lEesyu vk;ksftr djuk] 'kS{kf.kd vfHk;kuksa dks
pykuk] fu;ksDrkvksa vkSj Jfedksa esa psruk dk fodkl djuk rFkk 'kS{kf.kd vkSj lwpuk lEcU/h vkadM+ks dks bdêëk
djuk 'kkfey gSA 31ekpZ] 1985 dks ifj"kn~ ds 1]683 lnL;ksa esa ls 1]456 fuxfer lnL;] 141 O;fDrxr lnL;]
33 Jfed l?kksa ds lnL; vkSj 53 vkthou lnL; FksA

jk"Vh; lqj{kk ifj"kn~ ds LFkkiuk fnol ds :i esa jk"Vªh; lqj{kk fnol lkjs ns'k esa çR;sd o"kZ euk;k tkrk gSA

7- jk"Vªh; lqj{kk iqjLdkj jk"Vªh; lqj{kk iqjLdkj jk"Vªh; lqj{kk iqjLdkj jk"Vªh; lqj{kk iqjLdkj jk"Vªh; lqj{kk iqjLdkj (National safety Award)% vkS|ksfxd çfr"Bkuksa esa vPNs lqj{kk mik;ksa dks ekU;rk nsus
rFkk nq?kZVuk dh jksdFkke dk;ZØe ds fy, çcU/dksa vkSj Jfedksa nksuksa dk mRlkg c<+kus rFkk fnypLih dks cuk;s
j[kus ds fy, ljdkj us 1965 esa jk"Vªh; lqj{kk iqjLdkjkas dh LFkkiuk dhA

8- 1965 esa jk"Vªh; lqj{kk iqjLdkjksa dh LFkkiuk%  esa jk"Vªh; lqj{kk iqjLdkjksa dh LFkkiuk%  esa jk"Vªh; lqj{kk iqjLdkjksa dh LFkkiuk%  esa jk"Vªh; lqj{kk iqjLdkjksa dh LFkkiuk%  esa jk"Vªh; lqj{kk iqjLdkjksa dh LFkkiuk% iqjLdkj dk;ZØeksa dh LFkkiuk ,slh iQSfDVª;ksa ds fy, dh xbZ Fkh]
tks iQSDVªh vf/fu;e] 1948 ds vUrxZr iathÑr FkhaA ijUrq 1971 ls cUnxkgksa vkSj ,slh iQSfDVª;ksa ds fy,] tks
vf/fu;e ds vUrxZr ugha vkrh Fkha] vyx ;kstuk,¡ çkjEHk dh xbZA orZeku esa ,slh nl ;kstuk,¡ py jgh gSA

9- Jeohj iqjLdkj% Jeohj iqjLdkj% Jeohj iqjLdkj% Jeohj iqjLdkj% Jeohj iqjLdkj% Jeohj iqjLdkj dkj[kkuksa] [kkuksa] ckxkuksa vkSj xksfn;ksa esa dke djus okys Jfedksa ds fy, 1965
esa 'kq: fd, x,A ;s iqjLdkj Jfedksa ds ç'kaluh; dk;ksZa tSls vf/d mRiknu] ferO;;rk o dk;Z{kerk ds fy,
fn, tkrs gSA ç/kuea=kh ds Je iqjLdkjksa ls vyx fn[kkus ds fy, bldk uke cnydj fo'odekZ iqjLdkj j[k
fn;k x;k gSA

10- ç/kuea=kh dk Je iqjLdkj% ç/kuea=kh dk Je iqjLdkj% ç/kuea=kh dk Je iqjLdkj% ç/kuea=kh dk Je iqjLdkj% ç/kuea=kh dk Je iqjLdkj% ç/kuea=kh us /uokn esa 1985 esa ebZ fnol dks tks ?kks"k.kk dh Fkh]mls è;ku esa j[krs
gq, ljdkj us ,d ;kstuk ykxw dh gS] ftldk uke gS ç/kuea=kh dk Je iqjLdkjA ;s iqjLdkj mu Jfedksa dksss
fn;s tkrs gSa tks mRiknu c<+krs gSa mYys[kuh; ;ksxnku nsrs gSa rFkk vius dÙkZO;ikyu esa vuqdj.kh; yxu rFkk #fp
ysrs gSaA egÙo ds vuqlkj buds uke Øe'k% bl çdkj gSa&Je jRu] Je Hkw"k.k] Je ohj vkSj Je Jh] Je nsohA
;s iqjLdkj çfro"kZ Lora=krk fnol dh iwoZ laè;k ij ?kksf"kr fd, tkrs gSaA bu iqjLdkjksa ds vUrxZr lun vkSj Øe'k%
,d yk[k #i;s] 50]000 #i;s vkSj 20]000 #i;s rdn fn, tkrs gSaA

11- [kku etnwjksa dh lqj{kk%[kku etnwjksa dh lqj{kk%[kku etnwjksa dh lqj{kk%[kku etnwjksa dh lqj{kk%[kku etnwjksa dh lqj{kk% lafo/ku ds vuqlkj [kkuksa esa dke djus okys Jfedksa dh lqj{kk]LokLF; rFkk dY;k.k
dh ftEesnkjh ljdkj dh gSA ;s ekeyk [kku vf/fu;e] 1952 ds }kkjk fu;fer gS] tks vk.kfod [kfutksa rFkk rsy
{ks=kksa lfgr lHkh çdkj dh [kkuksa ij ykxw gksrk gSA

[kku lqj{kk egkfuns'kky; dks [kku vf/fu;] 1952 ds çko/kuksa rFkk mlds vUrxZr cuk, x, fu;eksa vkSj vf/fu;eksa
dks ykxw djus dk dk;Z lkSik x;k gSA bl funs'kky; vkSj jk"Vªh; [kku lqj{kk ifj"kn~ us [kkuksa esa lqj{kk dh n'kk
lq/kjus ds fy, çpkj vkSj n`';&JO; lk/uksa }kjk vius ç;kl tkjh j[ksA mudk eq[; è;ku bl ckr ij gS fd
[kfudksa es lqj{kk ds çfr tkx:drk iSnk gks vkSj os lqj{kk lEcU/h xfrfof/;ksa esa lfØ; Hkkx ysaA

12- jk"Vªh; [kku lqj{kk ifj"kn~jk"Vªh; [kku lqj{kk ifj"kn~jk"Vªh; [kku lqj{kk ifj"kn~jk"Vªh; [kku lqj{kk ifj"kn~jk"Vªh; [kku lqj{kk ifj"kn~ ds vf/dkfj;ksa us çca/dksa rFkk vU; laxBuksa }kjk vk;ksftr ikB~;Øeksa vkSj xksf"B;ksa
esa Hkkx fy;k] iqu'p;kZ ikB~;Øe pyk,] çn'kZfu;k¡ yxkbZ vkSj çkFkfed fpfdRlk çfr;ksfxrk,¡ vk;ksftr dhaA
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13- [kkuksa ds fy, jk"Vªh; lqj{kk i[kkuksa ds fy, jk"Vªh; lqj{kk i[kkuksa ds fy, jk"Vªh; lqj{kk i[kkuksa ds fy, jk"Vªh; lqj{kk i[kkuksa ds fy, jk"Vªh; lqj{kk iqjLdkj qjLdkj qjLdkj qjLdkj qjLdkj 1983 esa 'kq: fd, x,A bl ;kstuk dk mís'; ;g gS fd tks [kkusa 1952
ds [kku vf/fu;e ds vUrZxr vkrh gSa vkSj ftuesa lqj{kk ds fy, mYys[kuh; dke gqvk gS] mUgsa jk"Vªh; Lrj ij
ekU;rk nh tk,A

;g ;kstuk 1982 ls ykxw gqbZ vkSj ,slh [kkuksa dk irk yxkdj o"kZ 1982 rFkk 1983 ds iqjLdkj mUgsa fn, x,A
jk"Vªh; lqj{kk iqjLdkj forj.k lekjksg 13 tuojh 1986 dks fnYyh esa gqvk ftlesa o"kZ 1984 ds iqjLdkj forfjr
fd, x,A

14- [kku lqj{kk laxBu%[kku lqj{kk laxBu%[kku lqj{kk laxBu%[kku lqj{kk laxBu%[kku lqj{kk laxBu% [kkuksa esa lqj{kk fo"k; lEesyu nks o"kksZa ds vUrjky ls gksrk gSA ,slk igyk lEesyu 1958
esa dydÙkk esa gqvkA NBk lEesyu tks ubZ fnYyh esa 13&14 tuojh]1986 dks gqvk mldk mn~?kkVu jk"Vªifr Kkuh
tSy flag us fd;kA bl lEesyu esa dsUä vkSj jkT; ljdkjks] ekfydksa vkSj Jfed laxBuksa ds çfrfuf/;ksa] laln
lnL;ksa rFkk O;kolkf;d laLFkkvkas esa Hkkx fy;kA blesa [kkuksa esa lqj{kk ds foo/ igyqvksa ij fopkj fd;k x;k vkSj
bl fo"k; ij fopkj fd;k x;k fd [kkuks esa Nr fxjus vkSj vU; dkj.kksa ls gksus okyh nq?kZVukvksa dks dSls de
fd;k tk;sA buesa [kkuksa es dke&dkt  dks lqjf{kr cukus ds fy;s]Jfedksa vkSj çcU/dksa }kjk vfrfjDr mik; viukus
dh fliQkfj'k dh xbZ A bu fliQkfj'kks esa [kkuksa ds fujh{k.k <k¡ps dks etcwr cukus dh vko';drk ij Hkh cy
fn;k x;k gSA

Hkkjr esa lkekftd lqj{kkHkkjr esa lkekftd lqj{kkHkkjr esa lkekftd lqj{kkHkkjr esa lkekftd lqj{kkHkkjr esa lkekftd lqj{kk
(social security in India)

deZpkjh eqvkotk vf/fu;e%deZpkjh eqvkotk vf/fu;e%deZpkjh eqvkotk vf/fu;e%deZpkjh eqvkotk vf/fu;e%deZpkjh eqvkotk vf/fu;e% 1929 es deZpkjh eqvkotk vf/fu;e ikfjr gksus ds lkFk gh Hkkjr esa lkekftd lqj{kk
çkjEHk gqbZA blds vUrxZr ,sls deZpkfj;ksa vkSj muds ifjokjksa dks] ftudh vius lsokdky ds nkSjku fdlh vkS|ksfxd nq?kZVuk
vkSj dqN fo'ks"k jksxksa ls xzLr gks tkus ij e`R;q ;k viaxrk gks xbZ] eqvkotk nsus dk çko/ku gSA vf/fu;e esa e`R;q]iw.kZ
viaxrk vkSj vLFkk;h viaxrk ds fy, vyx&vyx iSekus dk eqvkotk nsus dk çko/ku gSA bl vf/fu;e ds vUrxZr
fo'ks"k [krjs okys O;olk;ksa esa yxs deZpkfj;ksa dks Hkh 'kkfey dj fy;k x;k gS] ij bles os deZpkjh 'kkfey ugha gS]
tks deZpkjh jkT; chek vf/fu;e]1948 ds vUrxZr ykHkfUor gSaA

çlwfr lEcU/h ykHk% çlwfr lEcU/h ykHk% çlwfr lEcU/h ykHk% çlwfr lEcU/h ykHk% çlwfr lEcU/h ykHk% 1929 esa rRdkyhu cEcbZ ljdkj }kjk çlwfr YkkHk dkuwu dks ykxw dj vyx dne mBk;k x;kA
blds rRdky i'pkr~ vU; jkT;ksa (ftUgsa çksfoUl ds uke ls tkuk tkrk Fkk) us blh fo"k; ij dkuwu ykxw fd;sA fofHkUu
jkT;  ljdkjksa }kjk miyC/ çlwfr ykHkksa es ,d:irk ykus ds fy, ljdkj us çlwfr ykHk vf/fu;e]1961 ikfjr fd;k]
ftlus bl fo"k; ij fofHkUu jkT;ksa esa ykxw dkuwuksa dk LFkku xzg.k fd;kA

çlwfr ykHk vf/fu;e] çlwfr ykHk vf/fu;e] çlwfr ykHk vf/fu;e] çlwfr ykHk vf/fu;e] çlwfr ykHk vf/fu;e] 1961 dqN laLFkkuksa esa çlodky ls igys vkSj ckn esa dqN le; rd ds fy, efgykvksa ds
jkstxkj dk fu;eu djrk gS vkSj muds fy, çlwfr vkSj nwljs ykHk miyC/ djokrk gSA deZpkjh jkT; chek vf/fu;e]1948
ds vUrxZr vkus okys deZpkfj;ksa dks NksM+dj ;g vf/fu;e [kkuksa] dkj[kkuksa] ldZl m|ksx vkSj ckxkuksa rFkk blh çdkj
ds vU; ljdkjh laLFkkuksa ij ykxw gksrk gSA ;g vf/fu;e jkT; ljdkjksa }kjk jkT; esa fLFkr vU; laLFkkuksa ij Hkh ykxw
fd;k tk ldrk gSA fo'ks"k :i ls bl vf/fu;e ds vUrxZr dksbZ osru lhek fu/kZfjr ugha gSA

deZpkjh jkT; chek ;kstuk% deZpkjh jkT; chek ;kstuk% deZpkjh jkT; chek ;kstuk% deZpkjh jkT; chek ;kstuk% deZpkjh jkT; chek ;kstuk% deZpkjh jkT; chek vf/fu;e]1948 dk ikfjr gksuk lkekftd lqj{kk ds fgr esa cgqr
egÙoiw.kZ dne FkkA ;g vc rd dsoy mu dkj[kkuks esa ykxw Fkk tgk¡ lkjk lky dke gksrk gS] e'khusa fctyh ls pyrh
gSa vkSj de ls de 20 vkneh dke djrs gSaA ysfdu vc ;g jkT; ljdkjksa }kjk /hjs&/hjs mu NksVs dkj[kkuksa]gksVyksa]
jsLrjkvksa]nqdkusa] flusek?kjksa vkfn] tgk¡ 20 ;k 20 ls vf/d vkneh dke djrs gksa] ij Hkh ykxw fd;k tk jgk gSA ;g
mu deZpkfj;ksa ij ykxw gksrk gS] ftudk çfrekg osru 1]600 :i;s ls de gSA

bl vf/fu;e ds vUrxZr Jfedksa dks vkdfLed chekjh] çlwfr] jkstxkj es pksV dh voLFkk esa muds bykt dk çcU/
djus vkSj mUgsa udn HkÙkk nsus rFkk pksV ls e`R;q gksus ij muds vkfJrksa dks isa'ku nsus dh O;kLFkk gSA çR;sd O;fDr
ds ifjokj dks] tks bl fu;e ds vUrxZr vkrk gS gj çdkj ds bykt dh lqfo/k,¡ mÙkjksÙkj nh tk jgh gSaA
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31fnlEcj]1985 dks bl ;kstuk ds vUrxZr 89 deZpkjh jkT; chek vLirky vkSj 42 mi&vLirky Fks] ftuesa fcLrjksa
dh la[;k 23]211FkhA  bl ;kstuk dks 61-80 yk[k deZpkfj;ksa rd igq¡pk;k tk pqdk gSA

deZpkjh Hkfo"; fuf/%deZpkjh Hkfo"; fuf/%deZpkjh Hkfo"; fuf/%deZpkjh Hkfo"; fuf/%deZpkjh Hkfo"; fuf/% 1952 ds deZpkjh Hkfo"; fuf/ rFkk fofo/ mica/ vf/fu;e }kjk vkS|ksfxd deZpkfj;ksa dks
vodk;k çkfIr ij dbZ çdkj ds ykHk miyC/ gSaA buesa Hkfo"; fuf/] ikfjokfjd isa'ku vkSj tek jkf'k ls lEc¼ chek
'kkfey gSaA 31 fnlEcj] 1985 rd tEew vkSj d'ehj dks NksM+dj lkjs Hkkjr es blds vUrxZr 173 m|ksx oxZ Fksa]ftuesa
20 ;k mlls vf/d O;fDr dke djrs gSA ;g dkuwu mu laLFkkvksa ij ykxw ugha gksrk tks 1912 ds lgdkjh lfefr
vf/fu;e ;k fdlh vU; dkuwu] tks lgdkjh lfefr;ksa ls lEcU/ j[krk gS vkSj ftuesa 50 ls de yksx dke djrs gSa
rFkk ftudh e'khus fctyh ls ugh pyrh] ds rgr iathÑr gSaA flrEcj 1985 ls ;g ;kstuk 2]500 :i;s rd ekfld
osru ikus okyksa ij ykxw gksrh gSA

bl fuf/ ds fy, ekfydksa dks deZpkfj;ksa dks nh tkus okyh etnwjh o eagxkbZ HkÙks dh dqy jkf'k dk lok Ng çfr'kr
ds cjkcj viuk fgLlk nsuk gksrk gS (dqy jkf'k esa deZpkfj;ksa dks nh xbZ [kk| fj;k;rksa dk udnh ewY; vuqj{k.k HkÙkk
Hkh 'kkfey gSA) bruk gh fgLlk deZpkfj;ksa dks Hkh nsuk gksrk gSA ljdkj us 123 m|ksxksa ds fy,] ftuesa 50 ;k blls
vf/d O;fDr dke djrs gSa] ;g fgLlk c<k+dj 8 çfr'kr dj fn;k gSA

31 fnlEcj] 1985 ds vUr esa Hkfo"; fuf/ ;kstuk esa va'knkrkvksa dh la[;k 1-31 djksM+ FkhA

e`R;q gksus ij lgk;rk% e`R;q gksus ij lgk;rk% e`R;q gksus ij lgk;rk% e`R;q gksus ij lgk;rk% e`R;q gksus ij lgk;rk% 1964 esa deZpkjh Hkfo"; fuf/ ;kstuk ds vUrxZr e`R;q mijkUr lgk;rk fuf/ LFkkfir dh xbZ
ftldk mís'; xSj NwV çkIr laLFkkuksa ds e`rd mÙkjkf/dkfj;ksa ;k uketn O;fDr;ksa dks foÙkh; lgk;rk çnku djuk gSA
mldk ykHk e`rd deZpkjh ds mÙkjkf/dkfj;ksa ;k uketn O;fDr;ksa dks foÙkh; lgk;rk çnku djuk gSA mldk ykHk e`rd
deZpkjh ds mÙkjkf/dkfj;ksa ;k uketn O;fDr;ksa dks feyrk gS] ftudk ekfld osru (ewy osru] egaxkbZ HkÙkk vkfn dks
feykdj) e`R;q ds le; 1]000 :i;s ls vf/d ugha gSA Hkfo"; fuf/ ds :i esa feyus okyh jkf'k 1]250 :i;s ls
ftruh de gksrh gS mruh gh jkf'k e`R;q &mijkUr lgk;rk ds vUrxZr nh tkrh gSA

,Eiyk;t fMikftV fyaDM ba';ksjsUl Ldhe (,Eiyk;t fMikftV fyaDM ba';ksjsUl Ldhe (,Eiyk;t fMikftV fyaDM ba';ksjsUl Ldhe (,Eiyk;t fMikftV fyaDM ba';ksjsUl Ldhe (,Eiyk;t fMikftV fyaDM ba';ksjsUl Ldhe (Employees deposit linked insurance scheme)% )% )% )% )% lkekftd lqj{kk
dh ,d vkSj ;kstuk gS& ,Eiyk;t fMikftV fyadM ba';ksjsal Ldhe]1976] vFkkZr~ Hkfo"; fuf/ es tek /ujkf'k ls tqM+k
chekaA ;g ;kstuk 1vxLr]1976 ls ykxw gqbZ A blds vuqlkj] deZpkjh dh e`R;q gksus ij mlds okfjl dks Hkfo"; fuf/
dh /ujkf'k ds vfrfjDr ,d vkSj /ujkf'k feysxh] tks fiNys rhu o"kksZa es fuf/ esa ekStwn /ujkf'k ds cjkcj gksxh] c'krsZ
fd fuf/ esa vkSlr /ujkf'k 1]000 :i;s ls de u jgh gks A bl ;kstuk ds vUrxZr vf/dre Hkqxrku 10]000:i;s
gksxk] ftlds fy, deZpkjh dks dksbZ v'kanku ugha djuk iM+asxk A

ikfjokfjd isa'ku (ikfjokfjd isa'ku (ikfjokfjd isa'ku (ikfjokfjd isa'ku (ikfjokfjd isa'ku (family pension)% )% )% )% )% vkS|ksfxd etnwjksa dh vlkef;d e`R;q gksus ij mlds fopkj ds fy, yEch
vof/ rd /u lEcU/h lqj{kk nsus dh n`f"V ls 1 ekpZ]1971 ls deZpkjh ikfjokfjd isa'ku ;kstuk 'kq: dh xbZA deZpkjh
Hkfo";  fuf/ ;kstuk esa ekfydksa vkSj deZpkfj;ksa ds v'kanku ds ,d Hkkx dks vyx djds blds fy, /u çkIr fd;k
tkrk gSA fdlh nq?kZVuk] chekjh ;k vU; fdlh dkj.k ls deZpkjh dh e`R;q gksus ij ifjokj dh vkfFkZd lqj{kk ds fy,
bl fuf/ esa dsUä ljdkj  Hkh dqN Hkkx tek djrh gSA fuf/ dh lnL;rk dh vof/ ds v/kj ij ikfjokfjd isa'ku
dh jkf'k U;wure 60 :i;s ls ysdj vf/dre 320 :i;s çfrekg gSA blds vfrfjDr 60 :i;s ls 90:i;s rd vLFkk;h
ikfjokfjd isa'ku dh jkf'k çfrekg nsus dh LohÑfr Hkh çnku dh xbZA

vkuqrksf"kd ;kstuk (vkuqrksf"kd ;kstuk (vkuqrksf"kd ;kstuk (vkuqrksf"kd ;kstuk (vkuqrksf"kd ;kstuk (Gratuity Plan)%)%)%)%)% 1972 ds vkuqrksf"kd (xzsP;qVh) vnk;xh vf/fu;e es vUrxZr dkj[kkuk][kkuksa]
rsy {ks=kksa] ckxkuksa] xksfn;ksa] jsyos] eksVj ifjokgu çfr"Bkuksa] dEifu;ksa] nqdkukas rFkk vU; laLFkkuksa esa dke djus okys deZpkjh
vkuqrksf"kd ds gdnkj gSaA bl vf/fu;e ds vUrxZr ogh deZpkjh vkrs gSA ftldk osru ;k etnwjh 1]600 :i;s çfrekl
ls vf/d ugha gSA vf/fu;e ds vUrxZr ,d o"kZ ds lsokdky ds ihNs 15 fnu dk osru vkuqrksf"kd ds :i esa fn;k
tkrk gS vkSj og vf/dre 20 eghus ds osru ds cjkcj gks ldrk gSA fo'ks"k ekSle esa pyus okys (lhtuy)dkj[kkuksa
esa gj ekSle ds ihNs lkr fnu dk osru vkuqrksf"kd ds :i esa fn;k tkrk gSA vxj fdlh deZpkjh dks ekSfyd ds lkFk



ekuo lalk/u izcU/312

fd, x, fdlh iapkV (vokMZ) ;k lafonk ;k bdjkj ds vUrxZr vkuqrksf"kd ikus dh csgrj 'krsZ feyh gSa rks ;g vf/fu;e
mls muls oafpr ugha djrkA

dke dh 'krsZa vkSj dY;k.k% dkj[kkuksa esa dke dh 'krsZ iQSDVªh vf/fu;e] 1948 }kjk fu;fer dh tkrh gSA bl vf/fu;e
ds vuqlkj çkS<+ Jfedksa ds fy, lIrkg esa 48 ?k.Vs dke ds fy, fuf'pr gS ,oa fdlh Hkh dkj[kkus esa 14lky ls
de mez ds cPpksa dks dke ij yxus dh eukgh gS A vf/fu;e ds vUrxZr jks'kuh]lkiQ gok] lqj{kk]LokLF; rFkk dY;k.k
lsok ds U;wure ekud Hkh fuf'pr gSa] ftudk ikyu ekfydksa dks vius dk[kkuksa esa djuk iM+rk gSA ftu dkj[kkuksa esa
30 ls vf/d efgyk Jfed dke djrh gSa] ogk¡ muds cPpksa ds fy, cky x`gksa dh O;oLFkk djuh iM+rh gSA

ftu dkj[kkuksa esa 150 ls vf/d O;fDr dke djrs gSa] ogk¡ dkj[kkus ds ekfydksssa dks muds fy, vkJ;&fcy]foJke&x`g
rFkk Hkkstu ds fy, dejksa dh O;oLFkk djuh iM+rh gSA ftu dkj[kkuksa esa 250ls vf/d O;fDr dke djrs gS] ogk¡ Jfedksa
ds fy, vko';d lqfo/kvksa ls ;qDr dS.Vhuksa dh Hkh O;oLFkk mUgs djuh iM+rh gSA ftu dkj[kkuksa esa 500 ;k blls
vf/d deZpkjh dke djrs gS muesa dY;k.k vf/dkjh dh fu;qfDr djuk vko';d gSA 2 fnlEcj]1986 dks yksdlHkk
esa iQSDVªh (la'kks/u) fo/s;d] 1986 is'k fd;k x;k ftlds }kjk 1948 ds iQSDVªh ,DV esa la'kks/u djds Je&lqj{kk dh
O;oLFkkvksa dks vkSj vf/d dM+k dj fn;k x;k gSA [kku vf/fu;e]1952] ckxku etnwj vf/fu;e]1951]chM+h vkSj flxkj
deZpkjh (jkstxkj dh 'krsZ) vf/fu;e]1996]Bsdk etnwj fu;eu vkSj mUewyu vf/fu;e]1970] eksVj ifjokgu deZpkjh
vf/fu;e] 1961 vkfn ds vUrxZr [kkuksa vkSj ckxkukssa ds deZpkfj;ksa ds fy, Hkh lqfo/k,¡ çnku dh xbZ gSA

dks;yk]vHkzd] ykSg v;Ld]eSxuht v;Ld]pwuk &iRFkj vkSj MksyksekbV [kkuksa vkSj chM+h m|ksx esa dk;Z djus okys Jfedkss
ds fy, vkokl]fpfdRlk ]euksjatu vksj vU; dY;k.k lqfo/k,a fu;ksftr vk/kj ij çnku djus ds fy, lkfof/d
(peroidical) dY;k.k fuf/ dk l`tu fd;k x;k gSA

fuf/ ds fy, /ujkf'k vHkzd fu;kZr ij yxs lhek 'kqYd ij midj yksgk vksj eSxthu v;Ld fu;kZr ds lhek 'kqYd
ij midj] vkUrfjd [kir ij yxs mRiknu 'kqYd vkSj ykSg&v;Ld bLikr la;a=k vkSj lhesaV rFkk vU; dkj[kkuksa esa
bLrseky  gksus okys pwuk&iRFkj vkSj MksyksekbV ds mRiknu ij midj yxkdj çkIr dh tkrh gSA chM+h Jfedksa dh dY;k.k
fuf/ ds fy, /ujkf'k rS;kj chM+h ij yxs 'kqYd ij midj yxkdj çkIr dh tk jgh gSA

os vf/fu;e ftuesa fuf/ LFkkfir dh xbZ gS] bl çdkj gSa ykSg v;Ld [kku vkSj eSxuht v;Ld [kku Jfed dY;k.k
midj vf/fu;e]1976 ykSg v;Ld [kku] eSxuht v;Ld [kku rFkk Økse v;Ld [kku Je dY;k.k vf/fu;e]1976]pwuk
iRFkj vkSj MksyksekbV [kku Je dY;k.k fuf/ vf/fu;e] 1977 dks;yk [kku Je dY;k.k fuf/ vf/fu;e]vHkzd [kku
Je dY;k.k fuf/ vf/fu;e]1946 vkSj chM+h deZpkjh dY;k.k midkj (la'kks/u) vf/fu;e]1981A

ckxku etnwj% ckxku etnwj% ckxku etnwj% ckxku etnwj% ckxku etnwj% ckxku etnwj vf/fu;e] 1951 esa ckxku etnwjksa ds dY;k.k rFkk ckxkuksa esa dk;Z djus dh 'krksZ dks
fu;fer djus dk çko/ku gSaA vf/fu;e jkT; ljdkjksa }kjk fd;k tkrk gSA ;|fi vf/fu;e dks 1951 esa ikfjr fd;k
x;k Fkk]ijUrq ;g 1vçSy]1954 ls ykxw fd;k x;kA rc Hkh dsoy ogh vuqPNsn ykxw fd;s x, tks] cxSj fdlh fu;e
fu/kZj.k ds ykxw fd;s tk ldrs FksA lEcfU/r jkT; ljdkjksa us Je eU=kky; ds funsZ'kksa dk vuqlj.k djrs gq, vius&vius
dkuwu dk fuekZ.k flrEcj]1955 ls vçSy]1959 rd dh vof/ ds nkSjku fd;kA

ckxku etnwj vf/fu;e]1951 ds dk;kZUou ds nkSjku vuqHko dh xbZ dfBukb;ksa dks nwj djus ds fy, rFkk vf/fu;e
dk {ks=k c<k+us ds fy, etnwj(la'kks/u) fo/s;d]1981 laln }kjk ikfjr fd;k x;k vkSj bls 26 tuojh]1982 ls ykxw
dj afn;k x;k A

;g vf/fu;e tEew vkSj d'ehj dks NksM+dj iwjs Hkkjr esa ykxw gS rFkk blds vUrxZr ,sls leLr pk;]dkiQh]jcM+]fludksuk
vkSj byk;ph ckxku vkrs gS tks ikap gSDVs;j ;k vf/d {ks=kiQy ds gS vkSj ftuesa 15 ;k vf/d Jfed yxs gq, gSA
750 :i;s rd ekfld osru ikus okys Jfed ]bl vf/fu;e ds vUrxZr vkrs gSA vf/fu;e esa vc ckxkuksa ds vfuok;Z
iathdj.k dk çko/ku gSA la'kksf/r fu;e ds vUrxZr] leLr ckxkuksa esa etnwjksa vkSj muds ifjokjksa rFkk ,sls leLr O;fDr;ksa
ds fy,] tks fd ckgj fuokl djrs gSa ijUrq ckxku esa jgus dh viuh bPNk fyf[kr :i ls çdV dj pqds gSa c'krsZ
fd os 6 eghus dh ukSdjh dj pqds gksa] fuokl LFkku dh O;oLFkk djus dk çko/ku gSA ckxkuksa esa etnwjksa ds fy, vLirky
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vkSj vkS"k/ky; dh Hkh O;oLFkk djuh t:jh gSA dqN ckxkuksa esa etnwjksa ds cPpksa dh f'k{kk ds fy, çkFkfed Ldwyks
dh Hkh O;oLFkk gSA pk; cksMZ dh lgk;rk ls dqN ckxkuksa esa ykHknk;d gLrdyk tSls&flykbZ]foukbZ vkSj Vksdjh cukus
dk Hkh çf'k{k.k fn;k tkrk gSA ;gk¡ euksjatu dh lqfo/k,¡ Hkh çnku dh tkrh gSA

Hkkjr esa deZpkjh çcU/@ekuo lalk/u çcU/ dk fodklHkkjr esa deZpkjh çcU/@ekuo lalk/u çcU/ dk fodklHkkjr esa deZpkjh çcU/@ekuo lalk/u çcU/ dk fodklHkkjr esa deZpkjh çcU/@ekuo lalk/u çcU/ dk fodklHkkjr esa deZpkjh çcU/@ekuo lalk/u çcU/ dk fodkl
(evolution of human resource management in india)

Hkkjr es ekuo lalk/u çcU/ ds fodkl dk Js; diM+k m|ksx ds mRikndksa ,oa ljdkjh gLr{ksi dks tkrk gSA Hkkjr
esa bl ç.kkyh ds fodkl dk Øe fo'ks"k :i ls f}rh; fo'o;q¼ ls dqN igys gqvkA ;gk¡ ekuo lalk/u çcU/ dk
fodkl Jfedksa ds fy, dY;k.kdkjh dk;ksZ ds fy, u gksdj f'kdk;r lek/ku (grievance redressal)] HkrhZ ç.kkyh
ij fu;ar=k djus]Je vlrksa"k dks de djus rFkk vkS|ksfxd lEcU/ksa dks lq/kjus ds fy, gqvkA Hkkjrh; ekuo lalk/u
laLFkku (indian institute of human resource management) ds vuqlkj& fo'o;q¼ ls igys] tqV m|ksx esa ;g
lkekU; ckr Fkh fd ljnkj (eè;LFk)Jfed dks ykrk]HkrhZ djrk] mldk i;Zos{k.k djrk] n.M nsrk] etnwjh pqdkrk rFkk
virh bPNk lsok ls fudky nsrk FkkA çk;% og jgus ds fy, edku Hkh fn;k djrk Fkk rFkk csjkstxkjh ds le; [kkus
dks Hkh nsrk Fkk] fdUrq ;g ç.kkyh dbZ  dqjhfr;ka rFkk xyr ijEijkvksa ls Hkjh Fkh A etnwjh esa cM+h &cM+h dVkSfr;k¡
ljnkj (eè;LFk) dh bPNk ls dj nh tkrh Fkh rFkk bl O;oLFkk esa Jfed dks fdlh çdkj dh lqj{kk çkIr ugha FkhAts0
,p0 fOgVys dh vè;{krk esa 'kkgh Je vk;ksx (royal labour commission) us viuh fliQkfj'k esa eè;LFk çFkk(jober)
dk mUewyr] Jfedksa dh fupqfDr] pquko] Je vf/dkjh dh fu;qfDr rFkk vU; Je&dY;k.k dk;ksZ ds fo"k; esa dh FkhA

1920es Jela?kksa  dks ekU;rk nsus rFkk mudk fodkl djus dh uhfr us Je lEcU/ksa dks ,d u;k eksM+ çnkj fd;kA VkVk
dsfydks feYl fcfV'k bf.M;k dkjiksjks'ku] ,EçSl feYl vkfn us Je vf/dkjh dh fu;qfDr dj yh FkhA cEcbZ vkS|ksfxd
fookn le>kSrk vf/fu;e] 1934 ds v/hu Je dY;k.k vf/dkjh (labour welfare officer) fu;qDr fd;s fd;k x;sA
1941 esa Hkkjr ljdkj us f=ki{kh; Je lEesyu  cqyk;k ftles ljdkj] fu;ksDrk rFkk Jfedksa ds çfrfuf/ lfEefyr gq,
bl lEesyu dk mís'; leku Je dkuwu ykxw djuk] vkS|ksfxd la?k"kZ ds lek/ku ds fy, dsUäh; ç.kkyh ds fuekZ.k
djuk rFkk vkS|ksfxd ekeyksa es lykgdkj ç.kkyh dk fodkl djuk FkkA

Hkkjr es ekuo lalk/u çcU/ ds fodkl dh xfr cgqr /heh jgh gSA la'kksf/r dkj[kkuk vf/fu;e] 1948 dh (/kjk49)
ds vuqlkj tgk¡ ij 50 ;k blls vf/d  Jfed dk;Z djrs gSaA ogk¡ ij Je dY;k.k vf/dkjh (labour welfare

officer) dh fu;qfDr vfuok;Z gSA blh çdkj [kku vf/fu;e]1952 dh (/kjk58) ds vuqlkj ftl [kku esa 500 Jfed
dk;Z djrs gSa rFkk ckxku Je vf/fu;e] 1951 (Plantation Labour Act]1951)ds vUrxZr 300 ;k blls vf/d Jfed
dk;Z djrs gS ogk¡ ij Je dY;k.k vf/dkjh dh fu;qfDr vfuok;Z dj nh xbZ gSA

Hkkjr es ekuo lalk/u çcU/ ds fodkl ds lUnHkZ esa the Indian Institute of Human Resource Management (now

National Institute of Human Resource Management) us dgk gS Hkkjr esa ekuo lalk/u çcU/ ds rsth ls fodkl
dk Js; diM+k m|ksx ds mRikndksa rFkk ljdkjh gLr{ksi ds lfEefyr ç;Ruksa dks gS tks fo'o;q¼ ds dqN le; igys
rFkk ;q¼ ds nkSjku lfØ; jghA ;g mYys[kuh; gS fd Hkkjr esa ekuo lalk/u çcU/ dk fodkl dY;k.kdkjh dk;ksZ ds
fy, u gksdj f'kdk;r lek/ku rFkk Jfedksa dh HkrhZ ç.kkyh dks O;ofLFkr djus ds fy, gqvkA vkS|ksfxd lEcU/ vf/dkjh
ds :i esa mudk dk;Z]dk;Z ifj"kn~ lek/ku çfØ;k esa Hkkx ysuk rFkk >xM+s dh jksdFkke ds fy, ç;Ru djuk FkkA Je
vf/dkjh Jfedksa dk fe=k rFkk fo'oluh; le>k tkrk gS fdUrq okLro esa og çcU/dksa ,d ,ts.V gksrk gSA

Hkkjr esa ekuo lalk/u çcU/ dh çxfr esa :dkoVHkkjr esa ekuo lalk/u çcU/ dh çxfr esa :dkoVHkkjr esa ekuo lalk/u çcU/ dh çxfr esa :dkoVHkkjr esa ekuo lalk/u çcU/ dh çxfr esa :dkoVHkkjr esa ekuo lalk/u çcU/ dh çxfr esa :dkoV
(Impendiments to the Progress of Human Resource Management in india)

çkjEHk ls gh Hkkjr esa çcU/ rFkk çcU/dh; ç.kkyh misf{kr jghA 19 oha 'krkCnh esa çcU/dh; ç.kkyh iwjh rjg ijEijkxr
FkhA vuqHko dks gh çcU/dh; Kku dk lkzsr ekuk tkrk jgkA çcU/ ds vU; dk;Z{ks=k dh vis{kk ekuo lalk/u çcU/
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dk {ks=k misf{kr jgkA laxBu ds <k¡ps esa ekuo lalk/u çcU/ dks u rks mfpr LFkku fn;k x;k gS vkSj u gh mudh
lÙkk rFkk ;ksX;rk dk Lohdkj fd;k x;k gSA

ekuo lalk/u çcU/ ds fodkl esa fuErfyf[kr çeq[k dkj.k ck/d jgs gSA

1- Hkkjr esa Jfedksa dh çoklh çÑfr (migratory character of indian labouures)

2- Hkkjrh; Jfed la?k (cká usr`Ro] i;kZIr foÙk dk vHkko] jktuSfrd çHkko] vf'k{kk] eu&eqVko ds dkj.k) lqn`<+
ugha gSA

3- ekuo lalk/u çcU/ ds çfr vufHkKrkA

4- vHkh Hkh fu;ksDfrvksa vkSj deZpkfj;ksa ds chp Lokeh ,oa nkl (Master and Servant) dh fopkj/kjk fo/eku gSA

5- vHkh Hkh vkS|ksfxd fookn dh n'kkvksa esa fu;ksDrk ,oa Jfed f}i{kh;& fopkj&foe'kZ }kjk le>kSrk u djds U;kf;d
O;oLFkk esa fo'okl j[krs gSaA

6- Jfed oxZ dk n`f"Vdks.k vHkh Hkh ekuo lalk/uµ çcU/d ds çfr vuqdwy ugha gSA

7- vHkh Hkh ekuo lalk/u çcU/ ;ksX;re rFkk çfrHkk'kkyh ;qodksa dks viuh vksj vkdf"kZr ughsa dj ldkaA

Hkkjr es ekuo lalk/u çcU/ dk Hkfo";Hkkjr es ekuo lalk/u çcU/ dk Hkfo";Hkkjr es ekuo lalk/u çcU/ dk Hkfo";Hkkjr es ekuo lalk/u çcU/ dk Hkfo";Hkkjr es ekuo lalk/u çcU/ dk Hkfo";
(Future of Human Resource Management in India)

Hkfo"; esa Hkkjrh; lsfoohZ; çcU/ ds {ks=k esa rsth ls lSdM+ksa vkfFkZd] lkekftd rFkk lkLaÑfrd ifjorZuksa dh vk'kk dh
tk ldrh gSA tSls orZeku ds ijEijkxr çcU/ (traditional management) ftlesa Lokeh vkSj mlds fudVre lEcU/ksa
çcU/ dh fu.kZ; çfØ;k (decision making process) esa Hkkx ysrs gSaA fuf'fpr :i ls Hkfo"; esa is'ksoj çcU/
(f'kf{kr]çf'kf{kr rFkk çcU/dh; Kku j[kus okyk) LFkku xzg.k djsxk vkSj fu.kZ; çfØ;k esa is'kkoj çcU/ (professional

Management) dh egÙoiw.kZ Hkwfedk gksxhA blh çdkj ekuoh; çfr"Brk ij fo'ks"k è;ku fn;k tk,xk vkSj etcwrh
ds lkFk rFkk vf/d tkxzr Je vkUnksyu rFkk O;ogkj dh fopkj/kjk (trends of the behavioural school) nwjµnwj
rd çfl¼ gksxhA ;g lc ifjorZu Hkkjr ds ekuo lalk/uµçcU/ ds fodkl rFkk çxfr ds fy, vuqdwy okrkoj.k mRiÂ
djsaxsaA ifj.kkeLo:i fuEufyf[kr ifjorZu ekuo lalk/uµçcU/dksa ds dk;ksZa dks u;k :i çnku djsaxsA

1- fodkl'khy fu;kstu esa ekuo lalk/u&çcU/ dh egÙoiw.kZ Hkwfedk fodkl'khy fu;kstu esa ekuo lalk/u&çcU/ dh egÙoiw.kZ Hkwfedk fodkl'khy fu;kstu esa ekuo lalk/u&çcU/ dh egÙoiw.kZ Hkwfedk fodkl'khy fu;kstu esa ekuo lalk/u&çcU/ dh egÙoiw.kZ Hkwfedk fodkl'khy fu;kstu esa ekuo lalk/u&çcU/ dh egÙoiw.kZ Hkwfedk (greater involvement in devolping

planning): Hkfo"; esa ekuo lalk/u çcU/d dsoy ek=k ekuo lalk/u lsokvksa dk ç'kkld u gksdj vis{kkÑr
vf/d fodkliw.kZ dk;Z djus okyk gksxkA bl n`f"V ls mldk laLFkk ds vk/kjHkwr fu;kstu esa vko';d :i ls
Hkkx ysuk gksxkA vkfFkZd lkekftd rFkk jktuSfrd ifjorZu laLFkk dh vkUrfjd ifjfLFkfr;ksa dks Hkh çHkkfor djrs
gS vkSj bu ?kVdksa dk utnhdh ikjLifjd lEcU/ gksrk gSA bl fo"k; es ekuo lalk/u çcU/ dks crykrs gq, gh
laLFkk ds iwoZ LFkkfir mís'; dks çkIr fd;k tk ldrk gSA ekuo lalk/u çcU/d dks Lo;a rFkk vius lkfFk;ksa
dks laLFkk ds vFkZiw.kZ 'kks/ (research) ,oa fu;kstu esa yxkuk gksxkA blds vfrfjDr mldks igys ls vf/d mRiknu
ykxr ij ltxrk (More cost-conciouss) fn[kkuh gksxhA

2- ekuo lalk/u uhfr;ksa esa ifjorZu ekuo lalk/u uhfr;ksa esa ifjorZu ekuo lalk/u uhfr;ksa esa ifjorZu ekuo lalk/u uhfr;ksa esa ifjorZu ekuo lalk/u uhfr;ksa esa ifjorZu (Change in personal policiess)%%%%% orZeku esa Hkkjr esa vf'kf{kr dk;Z djus
okys deZpkfj;ksa dh rqyuk esa f'kf{kr deZpkjh oxZ ds vuqikr esa o`f¼ gqbZ gSA blls gekjh fooxhZ; uhfr;ksa esa Hkh
dkiQh ifjorZu vk x;k gSA Hkfo"; esa uhfr;ksa cukrs le; bl ifjorZu dks è;ku esa j[kuk gksxkA

3- tu'kfDr ds lkzsrksa esa ifjorZr tu'kfDr ds lkzsrksa esa ifjorZr tu'kfDr ds lkzsrksa esa ifjorZr tu'kfDr ds lkzsrksa esa ifjorZr tu'kfDr ds lkzsrksa esa ifjorZr (Change in source of manpower): orZeku es vYila[;d oxZ] vuqlwfpr
tkfr rFkk tutkfr ds yksxksa dks ljdkj mUur f'k{kk ,oa jkstxkj ds volj çnku dj jgh gSA blfy, Hkfo"; es
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;g oxZ tu'kfDr dh çkfIr dk egÙoiw.kZ lzksr gksaxsA ifj.kkeLo:i çR;sd laxBu dks tu'kfDr dh ;kstuk cukrs
le; bl egÙoiw.kZ lzksr dks Hkh è;ku esa j[kuk gksxkA

4- Jfedksa dks nqckjk çf'k{k.k Jfedksa dks nqckjk çf'k{k.k Jfedksa dks nqckjk çf'k{k.k Jfedksa dks nqckjk çf'k{k.k Jfedksa dks nqckjk çf'k{k.k (Re-training of workers)% % % % % orZeku es rhozxfr ls rduhdh ifjorZu ,oa fodkl
dh nkSM+ us dk;Z (job) dh iwfrZ ds fy, vko';d dkS'ky] çf'k{k.k] mÙkjnkf;Ro dh vko'drk dks c<k+ fn;k
gSA ifj.kkeLo:i u, rFkk dk;Zjr dk;Zjr Jfedksa dks iqu% çf'k{k.k nsus dh vko';drk gSA

5- ljdkjh gLr{ksi esa o`f¼ ljdkjh gLr{ksi esa o`f¼ ljdkjh gLr{ksi esa o`f¼ ljdkjh gLr{ksi esa o`f¼ ljdkjh gLr{ksi esa o`f¼ (increasing government role)%%%%% Hkfo"; esa futh ,oa lkoZtfud dY;k.k dk;ZØeksa
ds chp vfuok;Z :i ls vf/d leUo; dh vko';drk gksxhA futh m|ksxksa dks vko';d :i ls ljdkjh ç;Ruksa
(mUur lkoZtfud f'k{kk] çf'k{k.k ,oa jkstxkj) dk leFkZu djuk gksxkA

6- O;kolkf;d LokLFk ,oa lqj{kk dk;ZØeksa ij vf/d cy O;kolkf;d LokLFk ,oa lqj{kk dk;ZØeksa ij vf/d cy O;kolkf;d LokLFk ,oa lqj{kk dk;ZØeksa ij vf/d cy O;kolkf;d LokLFk ,oa lqj{kk dk;ZØeksa ij vf/d cy O;kolkf;d LokLFk ,oa lqj{kk dk;ZØeksa ij vf/d cy (Greater importance to occupational health

and safety programmes)%%%%% lalnh; ncko ds dkj.k vkus okys le; esa çR;sd laxBu dks iwjh rjg ekuoh;
foKku ,oa Jfedksa dh dk;Z{kerk ds 'kks/ (research) dk iwjk ykHk mBkrs gq, Jfedksa dh O;kolkf;d jksxksa ls
lqj{kk rFkk LokLF; lEcU/h mik;ksa ds çfr vf/d tkx:d gksuk gksxkA

7- ekuoh; leL;kvksa ds lek/ku ij vf/d cy ekuoh; leL;kvksa ds lek/ku ij vf/d cy ekuoh; leL;kvksa ds lek/ku ij vf/d cy ekuoh; leL;kvksa ds lek/ku ij vf/d cy ekuoh; leL;kvksa ds lek/ku ij vf/d cy (Greater importance to solving the human problems)%%%%%
Hkfo"; esa ekuo lalk/u çcU/dksa dks vfuok;Z :i ls laxBu ds fodkl ds fy, çxfr'khy fopkjksa ij è;ku nsuk
gksxkA ;g fopkj ifjorZu çfØ;k ls lEcfU/r gSA orZeku esa vf/dka'k Hkkjrh; Jfed vkS|ksfxd ç.kkyh tfVy
ek¡xksa dks iwjk djus ds vknh ugha gksrsA le; dh ikcUnh] vuq'kklu] oSKkfud vk/kj ij JeµfoHkktu foosdiw.kZ
dk;Z dh ç.kkyh] vO;fDrxr fujh{k.k fof/ ,oa fu;U=k.k tks fd vk/qfud dk;Zµ ç.kkyh ds fy, vko';d gS]
dk dBksjrk ls ikyu ugha djrs gSA

8- mÙke dk;Z&ewY;kadu ç.kkyh mÙke dk;Z&ewY;kadu ç.kkyh mÙke dk;Z&ewY;kadu ç.kkyh mÙke dk;Z&ewY;kadu ç.kkyh mÙke dk;Z&ewY;kadu ç.kkyh (Better job-evaluation system)%%%%% Jfedksa dh mPp mRiknu {kerk es o`f¼ vkSj
muds osrekuksa ds chp leUo; LFkkfir djuk gksxk rFkk muds lkFk lEcU/ksa dks csgrj cukuk gksxkA bl çdkj Jfedksa
ds dk;Z ewY;kdau dh ç.kkfy;ksa dks vf/d rdZlxar ,oa O;kogkfjd cukuk gksxkA

vUr esa ;g dgk tk ldrk gS fd Hkkjr esa ekuo lalk/u çcU/ ds {ks=k esa dksbZ vk/kjHkwr ifjorZuksa dk vk'kk ugha
gSA vfirq mijksDr ifjorZuksa ls ekuo lalk/uµçcU/d dh çfr"Bk ,oa 'kfDr;ksa esa o`f¼ vo'; lEHkkfor gSaA Hkkjr esa
ekuo lalk/u çcU/ dk Hkfo"; mTtoy gSA

egÙoiw.kZ ç'uegÙoiw.kZ ç'uegÙoiw.kZ ç'uegÙoiw.kZ ç'uegÙoiw.kZ ç'u
(Important Questions)

1- vPNs vkS|ksfxd lEcU/ksa ds D;k lwpd gS\ Hkkjr esa os dgk¡ rd miyC/ gSa\ gM+rkyksa ds çHkko dks ?kaaaVkus ds
mik; lq>kb;sA

what are the indicies of good industrial relatios? Analyse those available in india and indiacate mea-

sures to reduce the incidence of strike-

2- mu fofHkUu rjhdksa dk o.kZu dhft, ftudk mi;ksx JeµçcU/ fooknksa dks lqy>kus es fd;k tkrk gSA

Discuss the various methods which can be employed in resolving labour&management disputes-

3- vkS|ksfxd fookn vf/fu;e] 1956 esa vkS|ksfxd >xM+ks dks fuiVkus ds fy, ftl f=keq[kh fVªC;wuy O;oLFkk dk
çko/ku fd;k x;k gS] mldh vkykspukRed leh{kk dhft,A

Examine critically the three tire-system of labour tribunals as provided by the industrial  disputes

act, 1956
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4- vkS|ksfxd lEcU/ksa ls D;k vk'k; gS\ vkS|ksfxd lEcU/ksa dks fu/kZfjr djus okyh ckrksa rFkk {ks=kksa dk foospu dhft,A

Define the meaning of Industrial Relation? Discuss the scope factors and detemining the Industrial

Relations-

5- Hkkjr esa f'kdk;r lquus ;k e'khujh ;k O;oLFkk ds fodkl ,oa orZeku fLFkfr dk l{ksai esa o.kZu dhft,A

Discuss briefly the evolution and present position of grievance handling machinery or procedure

in India-

6- vkS|ksfxd lEcU/ksa ds fu;eu ,oa vkS|ksfxd 'kkafr cuk;s j[kus esa jkT; dh Hkwfedk dk Hkkjrh; ifjfLFkfr;ksa esa o.kZu
dhft,A

Adjudge the role of the State in regulating Industrial Relations and maintaining industrial harmony

with special reference to Indian conditions.

7- Hkkjr esa vkS|ksfxd lEcU/ O;oLFkk dh eq[; crkb,A

What are the main features of Industrial Relations machinery in India.


